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Business Planning for Nonprofits
Business planning is a way of systematically answering questions such as, “What problem(s) are we trying to solve?” or “What are we trying to achieve?” and also, “Who will get us there, by when, and how much money and other resources will it take?”
The business planning process takes into account the nonprofit’s mission and vision, the role of the board, and external environmental factors, such as the climate for fundraising.
Ideally, the business planning process also critically examines basic assumptions about the nonprofit’s operating environment. What if the sources of income that exist today change in the future? Is the nonprofit too reliant on one foundation for revenue? What happens if there’s an economic downturn?
A business plan can help the nonprofit and its board be prepared for future risks. What is the likelihood that the planned activities will continue as usual, and that revenue will continue at current levels – and what is Plan B if they don't?
Narrative of a business plan
You can think of a business plan as a narrative or story explaining how the nonprofit will operate given its activities, its sources of revenue, its expenses, and the inevitable changes in its internal and external environments over time. Ideally, your plan will tell the story in a way that will make sense to someone not intimately familiar with the nonprofit’s operations.
According to  Propel Nonprofits , business plans usually should have four components that identify revenue sources/mix; operations costs; program costs; and capital structure.
A business plan outlines the expected income sources to support the charitable nonprofit's activities. What types of revenue will the nonprofit rely on to keep its engine running – how much will be earned, how much from government grants or contracts, how much will be contributed? Within each of those broad categories, how much diversification exists, and should they be further diversified? Are there certain factors that need to be in place in order for today’s income streams to continue flowing?
The plan should address the everyday costs needed to operate the organization, as well as costs of specific programs and activities.
The plan may include details about the need for the organization's services (a needs assessment), the likelihood that certain funding will be available (a feasibility study), or changes to the organization's technology or staffing that will be needed in the future.
Another aspect of a business plan could be a "competitive analysis" describing what other entities may be providing similar services in the nonprofit's service and mission areas. What are their sources of revenue and staffing structures? How do their services and capacities differ from those of your nonprofit?
Finally, the business plan should name important assumptions, such as the organization's reserve policies. Do your nonprofit’s policies require it to have at least six months of operating cash on hand? Do you have different types of cash reserves that require different levels of board approval to release?
The idea is to identify the known, and take into consideration the unknown, realities of the nonprofit's operations, and propose how the nonprofit will continue to be financially healthy.  If the underlying assumptions or current conditions change, then having a plan can be useful to help identify adjustments that must be made to respond to changes in the nonprofit's operating environment.
Basic format of a business plan
The format may vary depending on the audience. A business plan prepared for a bank to support a loan application may be different than a business plan that board members use as the basis for budgeting. Here is a typical outline of the format for a business plan:
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Statistics from the National Center for Charitable Statistics (NCCS) show that there are over 1.5 million nonprofit organizations currently operating in the U.S. alone. Many of these organizations are hard at work helping people in need and addressing the great issues of our time. However, doing good work doesn’t necessarily translate into long-term success and financial stability. Other information has shown that around 12% of non-profits don’t make it past the 5-year mark, and this number expands to 17% at the 10-year mark.
12% of non-profits don’t make it past the 5-year mark and 17% at the 10-year mark
There are a variety of challenges behind these sobering statistics. In many cases, a nonprofit can be sunk before it starts due to a lack of a strong nonprofit business plan. Below is a complete guide to understanding why a nonprofit needs a business plan in place, and how to construct one, piece by piece.
The purpose of a nonprofit business plan
A business plan for a nonprofit is similar to that of a for-profit business plan, in that you want it to serve as a clear, complete roadmap for your organization. When your plan is complete, questions such as "what goals are we trying to accomplish?" or "what is the true purpose of our organization?" should be clear and simple to answer.

Your nonprofit business plan should provide answers to the following questions:
1. What activities do you plan to pursue in order to meet the organization’s high level goals?
2. What's your plan on getting revenue to fund these activities?
3. What are your operating costs and specifically how do these break down?
Note that there’s a difference between a business plan and a strategic plan, though there may be some overlap. A strategic plan is more conceptual, with different ideas you have in place to try and meet the organization’s greater vision (such as fighting homelessness or raising climate change awareness). A business plan serves as an action plan because it provides, in as much detail as possible, the specifics on how you’re going to execute your strategy.
More Reading
	What is the Difference Between a Business Plan and a Strategic Plan?
	Business Planning for Nonprofits

Creating a nonprofit business plan
With this in mind, it’s important to discuss the individual sections of a nonprofit business plan. Having a proper plan in a recognizable format is essential for a variety of reasons. On your business’s end, it makes sure that as many issues or questions you may encounter are addressed up front. For outside entities, such as potential volunteers or donors, it shows that their time and energy will be managed well and put to good use. So, how do you go from conceptual to concrete?
Step 1: Write a mission statement
 Having a mission statement is essential for any company, but even more so for nonprofits. Your markers of success are not just how the organization performs financially, but the impact it makes for your cause.
One of the easiest ways to do this is by creating a mission statement. A strong mission statement clarifies why your organization exists and determines the direction of activities.

At the head of their ethics page , NPR has a mission statement that clearly and concisely explains why they exist. From this you learn:
	The key point of their mission: creating a more informed public that understands new ideas and cultures
	Their mechanism of executing that vision: providing and reporting news/info that meets top journalistic standards
	Other essential details: their partnership with their membership statement

You should aim for the same level of clarity and brevity in your own mission statement.
The goal of a mission statement isn’t just about being able to showcase things externally, but also giving your internal team something to realign them if they get off track.
For example, if you're considering a new program or services, you can always check the idea against the mission statement. Does it align with your higher level goal and what your organization is ultimately trying to achieve? A mission statement is a compass to guide your team and keep the organization aligned and focused.
Step 2: Collect the data
 You can’t prepare for the future without some data from the past and present. This can range from financial data if you’re already in operation to secured funding if you’re getting ready to start.
Data related to operations and finances (such as revenue, expenses, taxes, etc.) is crucial for budgeting and organizational decisions.
You'll also want to collect data about your target donor. Who are they in terms of their income, demographics, location, etc. and what is the best way to reach them? Every business needs to market, and answering these demographic questions are crucial to targeting the right audience in a marketing campaign. You'll also need data about marketing costs collected from your fundraising, marketing, and CRM software and tools. This data can be extremely important for demonstrating the effectiveness of a given fundraising campaign or the organization as a whole.  
Then there is data that nonprofits collect from third-party sources as to how to effectively address their cause, such as shared data from other nonprofits and data from governments.
By properly collecting and interpreting the above data, you can build your nonprofit to not only make an impact, but also ensure the organization is financially sustainable.
Step 3: Create an outline
Before you begin writing your plan, it’s important to have an outline of the  sections of your plan. Just like an academic essay, it’s easier to make sure all the points are addressed by taking inventory of high level topics first. If you create an outline and find you don’t have all the materials you need to fill it, you may need to go back to the data collection stage.
Writing an outline gives you something simple to read that can easily be circulated to your team for input. Maybe some of your partners will want to emphasize an area that you missed or an area that needs more substance.
Having an outline makes it easier for you to create an organized, well-flowing piece. Each section needs to be clear on its own, but you also don’t want to be overly repetitive. 
As a side-note, one area where a lot of business novices  stall in terms of getting their plans off the ground is not knowing what format to choose or start with. The good news is there are a lot of resources available online for you to draw templates for from your plan, or just inspire one of your own.
Using a business plan template
You may want to use a template as a starting point for your business plan. The major benefit here is that a lot of the outlining work that we mentioned is already done for you. However, you may not want to follow the template word for word. A nonprofit business plan may require additional sections or parts that aren’t included in a conventional business plan template.
The best way to go about this is to try and focus less on copying the template, and more about copying the spirit of the template. For example, if you see a template that you like, you can keep the outline, but you may want to change the color scheme and font to better reflect your brand. And of course, all your text should be unique.
When it comes to adding a new section to a business plan template, for the most part, you can use your judgment. We will get into specific sections in a bit, but generally, you just want to pair your new section with the existing section that makes the most sense. For example, if your non-profit has retail sales as a part of a financial plan, you can include that along with the products, services and programs section.
	Free Nonprofit Sample Business Plans - Bplans
	Non-Profit Business Plan Template - Growthink
	Sample Nonprofit Business Plans - Bridgespan
	Nonprofit Business Plan Template - Slidebean
	23+ Non Profit Business Plan Templates - Template.net

Nonprofit business plan sections
The exact content is going to vary based on the size, purpose, and nature of your nonprofit. However, there are certain sections that every business plan will need to have for investors, donors, and lenders to take you seriously. Generally, your outline will be built around the following main sections:
1. Executive summary
Many people write this last, even though it comes first in a business plan. This is because the executive summary is designed to be a general summary of the business plan as a whole. Naturally, it may be easier to write this after the rest of the business plan has been completed.
After reading your executive summary a person should ideally have a general idea of what the entire plan covers. Sometimes, a person may be interested in learning about your non-profit, but doesn’t have time to read a 20+ page document. In this case, the executive summary could be the difference between whether or not you land a major donor. 
As a start, you want to cover the basic need your nonprofit services, why that need exists, and the way you plan to address that need. The goal here is to tell the story as clearly and and concisely as possible. If the person is sold and wants more details, they can read through the rest of your business plan. 
2. Products/Services/Programs
This is the space where you can clarify exactly what your non-profit does. Think of it as explaining the way your nonprofit addresses that base need you laid out earlier. This can vary a lot based on what type of non-profit you’re running. 

This page gives us some insight into the mechanisms Bucks County Historical Society uses to further their mission, which is “to educate and engage its many audiences in appreciating the past and to help people find stories and meanings relevant to their lives—both today and in the future.”
They accomplish this goal through putting together both permanent exhibits as well as regular events at their primary museum. However, in a non-profit business plan, you need to go further. 
It’s important here not only to clearly explain who benefits from your services, but also the specific details how those services are provided. For example, saying you “help inner-city school children” isn’t specific enough. Are you providing education or material support? Your non-profit business plan readers need as much detail as possible using simple and clear language. 
3. Marketing
For a non-profit to succeed, it needs to have a steady stream of both donors and volunteers. Marketing plays a key role here as it does in a conventional business. This section should outline who your target audience is, and what you’ve already done/plan on doing to reach this audience. How you explain this is going to vary based on what stage your non-profit is in. We’ll split this section to make it more clear.
Nonprofits not in operation
 Obviously, it’s difficult to market an idea effectively if you’re not in operation, but you still need to have a marketing plan in place. People who want to support your non-profit need to understand your marketing plan to attract donors. You need to profile all the data you have about your target market and outline how you plan to reach this audience.
Nonprofits already in operation
 Marketing plans differ greatly for nonprofits already in operation. If your nonprofit is off the ground, you want to include data about your target market as well, along with other key details.  Describe all your current marketing efforts, from events to general outreach, to conventional types of marketing like advertisements and email plans. Specific details are important. By the end of this, the reader should know:
	What type of marketing methods your organization prefers
	Why you’ve chosen these methods
	The track record of success using these methods
	What the costs and ROI of a marketing campaign

4. Operations
This is designed to serve as the “how” of your Products/Services/Programs section.
For example, if your goal is to provide school supplies for inner-city schoolchildren, you’ll need to explain how you will procure the supplies and distribute them to kids in need. Again, detail is essential. A reader should be able to understand not only how your non-profit operates on a daily basis, but also how it executes any task in the rest of the plan.
If your marketing plan says that you hold community events monthly to drum up interest. Who is in charge of the event? How are they run? How much do they cost?  What personnel or volunteers are needed for each event?  Where are the venues?
This is also a good place to cover additional certifications or insurance that your non-profit needs in order to execute these operations, and your current progress towards obtaining them. 
Your operations section should also have a space dedicated to your team. The reason for this is, just like any other business plan, is that the strength of an organization lies in the people running it.

For example, let’s look at this profile from The Nature Conservancy . The main points of the biography are to showcase Chief Development Officer Jim Asp’s work history as it is relevant to his job. You’ll want to do something similar in your business plan’s team section.
Equally important is making sure that you cover any staff changes that you plan to implement in the near future in your business plan. The reason for this is that investors/partners may not want to sign on assuming that one leadership team is in place, only for it to change when the business reaches a certain stage. 
The sections we’ve been talking about would also be in a traditional for profit business plan. We start to deviate a bit at this point. The impact section is designed to outline the social change you plan to make with your organization, and how your choices factor into those goals.
Remember the thoughts that go into that mission statement we mentioned before? This is your chance to show how you plan to address that mission with your actions, and how you plan to track your progress.
Let’s revisit the idea of helping inner-city school children by providing school supplies. What exactly is the metric you’re going to use to determine your success? For-profit businesses can have their finances as their primary KPI, but it’s not that easy for non-profits. Let’s say that your mission is to provide 1,000 schoolchildren in an underserved school district supplies for their classes. Your impact plan could cover two metrics:
	How many supplies are distributed
	Secondary impact (improved grades, classwork completed, etc).

The primary goal of this section is to transform that vision into concrete, measurable goals and objectives. A great acronym to help you create these are S.M.A.R.T. goals which stands for: specific, measurable, attainable, relevant, and timely. 

Vitamin Angels does a good job of showing how their action supports the mission. Their goal of providing vitamins to mothers and children in developing countries has a concrete impact when we look at the numbers of how many children they service as well as how many countries they deliver to. As a non-profit business plan, it’s a good idea to include statistics like these to show exactly how close you are to your planned goals. 
6. Finances
Every non-profit needs funding to operate, and this all-important section details exactly how you plan to cover these financial needs. Your business plan can be strong in every other section, but if your financial planning is flimsy, it’s going to prove difficult to gather believers to your cause.
It's important to paint a complete, positive picture of your fundraising plans and ambitions. Generally, this entails the following parts:
	Current financial status, such as current assets, cash on hand, liabilities
	Projections based off of your existing financial data and forms
	Key financial documents, such as a balance sheet, income statements, and cash flow sheet
	Any grants or major contributions received
	Your plan for fundraising (this may overlap with your marketing section which is okay)
	Potential issues and hurdles to your funding plan
	Your plans to address those issues
	How you'll utilize surplus donations
	Startup costs (if your non-profit is not established yet)

In general, if you see something else that isn’t accounted for here, it’s better to be safe than sorry, and put the relevant information in. It’s better to have too much information than too little when it comes to finances, especially since there is usually a clear preference for transparent business culture.
	 How to Make a Five-Year Budget Plan for a Nonprofit 
	Financial Transparency - National Council of Nonprofits

7. Appendix
Generally, this serves as a space to attach additional documents and elements that you may find useful for your business plan. This can include things like supplementary charts or a list of your board of directors. 
This is also a good place to put text or technical information that you think may be relevant to your business plan, but might be long-winded or difficult to read. A lot of the flow and structure concerns you have for a plan don’t really apply with an appendix.
In summary, while a non-profit may have very different goals than your average business, the ways that they reach those goals do have a lot of similarities with for-profit businesses. The best way to ensure your success is to have a clear, concrete vision and path to different milestones along the way. A solid, in-depth business plan also gives you something to refer back to when you are struggling and not sure where to turn.
Alongside your business plan, you also want to use tools and resources that promote efficiency at all levels. For example, every non-profit needs a consistent stream of donations to survive, so consider using a program like GiveForms that creates simple, accessible forms for your donors to easily make donations. Accounting and budgeting for these in your plans can pay dividends later on.
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The best nonprofit business plan template

If you’re looking to start a new charity but don’t know where to start, a nonprofit business plan template can help. There are more than 1.5 million nonprofit organizations registered in the US. While it’s awesome that there are so many charitable orgs, unfortunately, many of them struggle to keep their doors open.
Like any other business, a nonprofit needs to prepare for the unexpected. Even without a global pandemic, strategic planning is crucial for a nonprofit to succeed.
In this article, we’ll look at why a business plan is important for nonprofit organizations and what details to include in your business plan. To get you started, our versatile nonprofit business plan template is ready for you to download to turn your nonprofit dreams into a reality.
Get the template
What is a nonprofit business plan template?
A nonprofit business plan template is not that different from a regular, profit-oriented business plan template. It can even focus on financial gain — as long as it specifies how to use that excess for the greater good.
A nonprofit business plan template includes fields that cover the foundational elements of a business plan, including:
	The overarching purpose of your nonprofit
	Its long and short-term goals
	An outline of how you’ll achieve these goals

The template also controls the general layout of the business plan, like recommended headings, sub-headings, and questions. But what’s the point? Let’s dive into the benefits a business plan template offers nonprofits.
Download Excel template
Why use a nonprofit business plan template?
To get your nonprofit business plans in motion, templates can:
Provide direction
If you’ve decided to start a nonprofit, you’re likely driven by passion and purpose. Although nonprofits are generally mission-driven, they’re still businesses. And that means you need to have a working business model. A template will give your ideas direction and encourage you to put your strategic thinking cap on.
Help you secure funding
One of the biggest reasons for writing a nonprofit business plan is to attract investment. After all, without enough funding , it’s nearly impossible to get your business off the ground. There’s simply no business without capital investment, and that’s even more true for nonprofits that rarely sell products.
Stakeholders and potential investors will need to assess the feasibility of your nonprofit business. You can encourage them to invest by presenting them with a well-written, well-thought-out business plan with all the necessary details — and a template lays the right foundation.
Facilitate clear messaging
One of the essential characteristics of any business plan — nonprofits included — is transparency around what you want to achieve and how you are going to achieve it. A nebulous statement with grandiose aspirations but no practical plan won’t inspire confidence.
Instead, you should create a clear and concise purpose statement that sums up your goals and planned action steps. A good template will help you maintain a strong purpose statement and use clear messaging throughout.
Of course, there are different types of nonprofit plan templates you can use, depending on the kind of business plan you want to draw up.
What are some examples of a nonprofit business plan template?
From summary nonprofit plans to all encompassing strategies, check out a few sample business plan templates for different nonprofit use cases.
Summary nonprofit business plan template
New nonprofit ventures in the early stages of development can use this business plan template. It’s created to put out feelers to see if investors are interested in your idea. For example, you may want to start an animal shelter in your community, but aren’t sure if it’s a viable option due to a lack of funds. You’d use a summary business plan template to gauge interest in your nonprofit.
Full nonprofit business plan template
In this scenario, you have already laid the foundations for your nonprofit. You’re now at a point where you need financing to get your nonprofit off the ground.
This template is much longer than a summary and includes all the sections of a nonprofit business plan including the:
Executive summary
	Nonprofit description
	Needs analysis
	Product/service
	Marketing strategy
	Management team & board
	Human resource needs

It also typically includes a variety of documents that back up your market research and financial situation.
Operational nonprofit business plan template
This type of business plan template is extremely detail-oriented and outlines your nonprofit’s daily operations. It acts as an in-depth guide for who does what, how they should do it, and when they should do it.
An operational nonprofit business plan is written for your internal team rather than external parties like investors or board members.
Convinced to give a business plan template a go? Lucky for you, our team has created the perfect option for nonprofits.
monday.com’s nonprofit business plan template
At monday.com, we understand that starting a nonprofit business can feel overwhelming — scrambling to line up investors, arranging fundraising events, filing federal forms, and more. Because we want you and your nonprofit to succeed, we’ve created a customizable template to get you started. It’s right inside our Work OS , a digital platform that helps you effectively manage every aspect of your work — from budgets and high-level plans to individual to-do lists.

Here’s what you can do on our template:
Access all your documents from one central location
Besides a business plan, starting a nonprofit requires a lot of other documentation. Supporting documents include a cash flow statement or a general financial statement, resumes of founders, and letters of support.
monday.com’s Work OS lets you store all these essential documents in one centralized location. That means you don’t need to open several tabs or run multiple programs to view your information. On monday.com, you can quickly and easily access documents and share them with potential investors and donors. Security features also help you control access to any board or document, only letting invited people or employees view or edit them. By keeping everything in one place, you save time on tracking down rogue files or statements and can focus on what really matters, such as running your nonprofit.
Turn your business plan into action
With monday.com’s nonprofit business plan template, you can seamlessly transform your plan into actionable tasks. After all, it’s going to take more than some sound strategic planning to bring your nonprofit to life.

Based on your business plan, you have the power to create interactive vision boards, calendars, timelines, cards, charts, and more. Because delegation is key, assign tasks to any of your team members from your main board. You can even set up notification automations so that everyone stays up to date with their responsibilities. Plus, to make sure the team stays on track, you can use the Progress Tracking Column that shows you the percent to completion of tasks based on the different status columns of your board.
Keep your finger on the pulse
From budgets to customer satisfaction, you need to maintain a high-level overview of your nonprofit’s key metrics.
monday.com keeps you well-informed on the status of your nonprofit’s progress, all on one platform. With customizable dashboards — for example, a real-time overview of donations received and projects completed — and visually appealing views, you can make confident decisions on how to take your nonprofit business forward.
Now that you have the template, let’s cover each section and how to fill it out correctly.
Essential sections of a nonprofit business plan template
So what exactly goes into a nonprofit business plan? Let’s take a look at the different sections you’ll find in most templates.
This is a concise summary of your business at the beginning of your plan. It should be both inspired and to the point. The executive summary is typically two pages long and dedicates about two sentences to each section of the plan.
Organization overview
This section gives some background on your company and summarizes the goal of your business. At the same time, it should touch on other important factors like your action plan for attracting potential external stakeholders. You can think of an organization overview as a mission statement and company description rolled into one.
Products, programs, and services
Any business exists to provide products, programs, and services — perhaps with a focus on the latter two for nonprofits. Your business plan should outline what you are bringing to your community. This will influence your target market , potential investors, and marketing strategies.
Marketing plan
An effective marketing strategy is the cornerstone of any successful business. Your marketing plan will identify your target audience and how you plan to reach them. It deals with pricing structures while also assessing customer engagement levels.
Operational plan
The operational plan describes the steps a company will take over a certain period. It focuses on the day-to-day aspects of the business, like what tasks need to be done and who is responsible for what. The operational section of a business plan works closely with strategic planning.
Competitive analysis
Even nonprofits face competition from other nonprofits with similar business profiles. A market analysis looks at the strengths and weaknesses of competing businesses and where you fit in. This section should include a strategy to overtake competitors in the market. There are many formats and templates you can use here, for example, a SWOT analysis .
Financial plan
Your financial plan should be a holistic image of your company’s financial status and financial goals. As well as your fundraising plan , make sure to include details like cash flow, investments, insurance, debt, and savings.
Before we wrap up, we’ll address some commonly asked questions about nonprofit business plan templates.
FAQs about nonprofit business plan templates
How do you write a business plan for a nonprofit.
The best way to write a nonprofit business plan is with a template so that you don’t leave anything out. Our template has all the sections ready for you to fill in, combined with features of a cutting-edge Work OS.
For some extra tips, take a look at our advice on how to write a business plan . We’ve detailed the various elements involved in business planning processes and how these should be structured.
How many pages should a nonprofit business plan be?
Business plans don’t have to be excessively long. Remember that concise communication is optimal. As a rule of thumb — and this will vary depending on the complexity and size of your business plan — a nonprofit business plan is typically between seven and thirty pages long.
What is a nonprofit business plan called?
A nonprofit business plan is called just that — a ‘nonprofit business plan.’ You may think that its nonprofit element makes it very different from a profit-oriented plan. But it is essentially the same type of document.
What is the best business structure for a nonprofit?
The consensus is that a corporation is the most appropriate and effective structure for a nonprofit business.
How do you start a nonprofit with no money?
Creating a business plan and approaching potential investors, aka donators, is the best way to start a nonprofit business if you don’t have the funds yourself.
Send this article to someone who’d like it.
Search for:
Candid Learning
Candid learning offers information and resources that are specifically designed to meet the needs of grantseekers..
Candid Learning > Resources > Knowledge base
How do I write a business plan for a nonprofit organization?
Like for-profit business ventures, nonprofits can create a business plan to describe how they will turn their mission into reality.
The business planning process involves the following steps:
	Researching the market, using a resource such as GuideStar , to see who else might be doing what the nonprofit plans to offer
	Investigating the resources the nonprofit will need to provide the service
	Devising marketing and communication strategies
	Assessing risk
	Determining ways to evaluate success - IssueLab Results  is a place for foundations and nonprofits to share funded evaluations and to access the lessons of their peers and colleagues.

You can also use a business plan for a specific project or venture for a nonprofit.
To help diversify their revenue sources, for example, many nonprofits explore ways to earn income by developing their own business ventures. A classic example is Girl Scout cookies. Each year Girl Scout troops sell cookies, and the money they earn goes toward Girl Scout programs. Providing goods or services for a fee can be an important way for a nonprofit to bring in revenue to supplement its fundraising activities.
Selected resources below can help you learn more about creating an overall business plan for a nonprofit organization or specifically for an earned income venture.
Still have questions about starting a nonprofit, finding grants or other fundraising and management queries? Chat with or email Candid's experts to get answers. Ask Us Now!
If you're thinking about starting a nonprofit, take Candid's course, Is Starting a Nonprofit Right for You?  Take the course in person or watch the video.
Have a question about this topic? Ask us!
Candid's Online Librarian service will answer your questions within two business days.
Este artículo está disponible en español
Explore resources curated by our staff for this topic:, staff-recommended websites, business planning (for nonprofits or for-profits).
This site provides an overview of business planning, with a special section focusing on nonprofits. Includes sample nonprofit business plans.
Business Planning for Nonprofits
Provides a listing of suggested resources on business and strategic planning for nonprofit organizations.
Business Planning Tools for Non-Profit Organizations
Offers advice on strategic plans, business plans & feasibility studies, as well as information on financial options, assessing funding sources. Extensive information on planning volunteer programs as well.
Free Nonprofit Sample Business Plans
Foundation Center does not endorse the business planning software sold on this site, but the sample nonprofit business plans provided are helpful and quite comprehensive.
How to Write a Nonprofit Business Plan
This article provides a brief overview of the steps involved in creating a nonprofit business plan.
Nonprofit Business Plan Development: From Vision, Mission and Values to Implementation
This guide provides an overview of the steps in the planning process, (including SWOT analysis), vision and mission statement development, and goal setting.
Nonprofit Incorporating
This full-text article by Donald A. Griesman goes into detail on the process of starting a nonprofit organization. Beginning on page 10, he describes the elements of a business plan for a new nonprofit.
Nonprofit vs. Traditional Business Plans
Entrepreneur.com offers some information on the differences between a nonprofit and traditional business plan.
Sample Nonprofit Business Plans
Along with a link to its full-text article titled “Business Planning for Nonprofits: What It Is and Why It Matters,” the Bridgespan Group gives links to 3 sample nonprofit business plans.
Social Enterprise Business Plan
This outline was developed for nonprofit organizations wishing to embark on earned income ventures with a business model.
Write Your Business Plan
Though not geared specifically to nonprofits, these resources from the SBA cover in detail the elements that should be included in any kind of business plan.
Staff-recommended books

Business Plans Handbook: Non-Profit
Find: Amazon | Free eBook
Sign up for our newsletter

10+ Charity Business Plan Examples in PDF | DOC

Various people lead different lives. That said, individuals consequently end up setting varying career goals . Some of them, such as people like you, find their calling in helping others. Most people who like supporting a cause start a charity. If you are here because you are planning to start one, or probably because you are finding ways to keep your nonprofit organization up and running, continue reading this article and learn how to devise a charity business plan.
10+ Charity Business Plan Examples
1. executive summary  charity business plan.

Size: 187 KB
2. Starting Non Profit  Charity Business Plan

Size: 96 KB
3.  Business Plan for Non Profit Organisation

Size: 602 KB
4. Charity Business Continuity Plan

Size: 373 KB
5. Charity Business Plan for Orphans

Size: 70 KB
6. Charity Project Business Plan Template

Size: 394 KB
7. Small Business Charity Non Profit Plan

Size: 43 KB
8. Charity Business Plan Example

Size: 38 KB
9. Community Charity Shop Business Plan

10. Charity Commission Business Plan

Size: 12 MB
11. NGO Charity Business Plan Template

Size: 32 KB
What Is a Charity Business Plan?
A charity business plan is a document that provides a detailed description of the nonprofit organization. It also includes an outline of the business marketing strategy and techniques to secure volunteers and sponsors of the charity’s cause. In addition, it involves conducting a nonprofit analysis and other essential elements considering the influential factors in setting an organization. 
How to Generate a Charity Business Plan?
A charity is different from a profit organization in how it handles its income and expenses. As a figurehead, you need to think as a businessman would. That said, you need to strategize and plan on how to secure business opportunities and how to handle various circumstances. Help more people by making your charity a success. 
1. Conduct a Nonprofit SWOT Analysis
To know how your charity is operating and how you can better it, you must conduct a nonprofit SWOT analysis . This method will help you understand the standing of your nonprofit organization. Also, it will lead you to discover the strength of your organization and the weak areas that you need to improve. In addition, it will also uncover opportunities and help you detect the possible threats that will put your nonprofit business at risk.
2. Set Your Organizational Goals
The next step is to strengthen your organization’s cause by setting your goals. Goal-setting is a crucial step for all business ventures, may it be a profit or nonprofit. It is because your organizational goals will set the direction for all the upcoming plans and strategies. In addition, it will also strengthen your cause and help you come up with strategic methods to achieve your aim. 
3. Devise a Nonprofit Marketing Plan
Now that you have your target, the next step in generating your charity business plan is to devise a nonprofit marketing plan . One way to secure and retain your foundation is to find people who would love to support your cause. To do that, you need to develop nonprofit marketing strategies . This action will boost the people’s awareness and persuade them to sponsor and volunteer for your organization. 
4. Detail Your Nonprofit Budget
Another essential element to consider is your nonprofit budget . To gain more knowledge regarding your budget, you should conduct a financial analysis. To do this, you need to take note of your charity’s expenses and income. Take out essential paperwork that you might need in calculating for your budget plan . Remember to label each item on your budget sheet in detail to avoid confusion.
What are the best ways to raise funds for your charity?
There are numerous ways of fundraising for a charity. One of the best methods is to conduct fun and unique fundraising events. You can do all sorts of things for your event, such as bake sales, charity auctions, crowdfunding marathons, and boosting your online presence to ask for online donations. All of these are effective methods you can incorporate into your nonprofit fundraising plan .
What is a charity proposal?
A charity proposal is a document that will communicate your organization’s mission and vision, as well as your cause, to the potential prospects. This proposal letter will present your strategies and plans to secure sponsors and financial donations from charity volunteers. Writing this form is one method to raise funds for your charity. There are available business proposal templates online to make the process of composing this document easier.
What are some examples of impressive charity goals?
One example of a charity goal would be to increase staffing. Just like other businesses, nonprofit organizations need employees that will render their services. The more quality employees you have, the more people you can help. Another one is to gain more sponsors and volunteers. Most of the budget of charities comes from the donations of people who support a similar cause.
When doing business, a professional must not only look in one direction. Instead, you must do a complete three-sixty and look at all the possibilities for your organization. This statement applies to all business ventures, including nonprofits such as a charity. One way to do that is to evaluate the ins and outs of your business while devising a business plan. Generate a charity business plan as early as now to attain your goals.
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Nonprofit Business Plan

A nonprofit organization is an excellent way of serving society. If you’re someone wanting to support a cause or make a meaningful impact on society, it’s the way to do it.
Nonprofit organizations do not run for money or profits; they must still be properly managed and organized. A nonprofit business plan can do just that for any organization.
Need help writing a business plan for your nonprofit organization? Creating a business plan can help you fulfill your cause hassle-free and more manageable. So, we have prepared a nonprofit business plan template to help you start writing yours.
Key Takeaways
	Your nonprofit business plan should have an executive summary section summarizing the entire plan and providing an overview of the organization’s mission, goals, and strategies.
	Your organization overview section will cover your organization’s foundational elements like name, type, legal structure, location, and history.
	Prepare a detailed section to describe your programs, products, and services as well as the impact of your offering on society.
	Conduct thorough market research to understand and explain your target market, market size, growth potential, trends, and competitive landscape.
	Prepare an effective operational plan outlining your day-to-day operational process, staffing requirements, quality control, and information about technologies and equipment in use.
	Introduce your management team to your readers as well as the details about the organization structure and compensation plan.
	Prepare accurate financial projections for your nonprofit. Emphasize providing details about revenue streams, fundraising goals, expenses, and financial ratios.


How to Write a Nonprofit Business Plan?
1. executive summary.
An executive summary is the first section of the business plan to provide an overview of the organization’s missions, goals, and key strategies. In addition to highlighting your organization’s unique value proposition, it should provide a snapshot of its operations and impact. Generally, it is written after the entire business plan is ready. Here are some key components to add to your summary:
Organization summary:
Mission statement:, products, programs, and services:, impacts and outcomes:, management team:, financial highlights:, call to action:.
Think of your readers as potential donors and someone who has never heard of your organization. So, keep your executive summary concise and clear, use simple language, and avoid jargon.
Say goodbye to boring templates
Build your business plan faster and easier with AI
Plans starting from $7/month

2. Organization Overview
Depending on the organization’s details, you must add various organizational overview elements. Still, every organization should include some foundational elements like its name, purpose, operations, legal structure, location, and history.
Organization Description:
Provide all the basic information about your nonprofit in this section like
	Name & Type of Your Organization: Describe the name and type of your nonprofit organization. For instance, you may operate one of these types of nonprofit organizations:
	Educational organizations
	Charitable organizations
	Healthcare organizations
	Religious organizations
	Location of your nonprofit and why you selected that place.

Mission & Vision:
Organization history:.
If you’re an established nonprofit, you can provide information about your organization’s history, like when it was founded and how it evolved. If you can, add some personality and intriguing details, especially if you got any achievements or recognitions till now for your incredible community services.
Future goals:
It’s crucial to convey your aspirations and your vision. Mention your short-term and long-term goals with the nonprofit; they can be specific targets depending on your ultimate vision.
This section should provide an in-depth understanding of the nonprofit organization. Also, the business overview section should be engaging and precise.
3. Products, Programs, and Services
The products, programs, and services section of a nonprofit business plan should describe specific products, programs, and services that will offer to its beneficiaries. Your nonprofit may or may not have all products, programs, and services to offer.
So, write this section depending on your organization’s offerings:
In a nutshell, your products, programs, and services section should describe how your nonprofit meets needs and positively impacts the community. Use solid examples and numbers to back your claims.
Some additional tips for writing the market analysis section of your business plan:
	Use a variety of sources to gather data, including industry reports, market research studies, and surveys.
	Be specific and provide detailed information wherever possible.
	Include charts and graphs to help illustrate your key points.
	Keep your target audience in mind while writing the business plan

4. Market Analysis
Market analysis provides a clear understanding of the market your nonprofit will run along with the target market, competitors, and growth opportunities. Your market analysis should contain the following essential components:
Target Market:
Market size and growth potential:, competitive analysis:, market trends:.
	For example, It may be necessary for a nonprofit focused on environmental conservation to adapt its messaging to reflect the growing demand for sustainable products and practices.

Regulatory Environment:
Some additional tips for writing the market analysis section of your nonprofit business plan:
	Use various sources to gather data, including industry reports, market research studies, and surveys.
	Keep your target audience in mind while writing the business plan.

5. Sales And Marketing Strategies
Building awareness, promoting engagement, and generating revenue should be the focus of your business plan’s “Sales and marketing strategies” section. Here are some key elements to include in your sales & marketing plan:
Unique Value Proposition (UVP):
Marketing mix:, marketing channels:, fundraising strategies:.
	Identify fundraising strategies that align with the nonprofit’s mission, vision, and values.

Donor Retention:
In short, a nonprofit business plan’s sales and marketing strategies section should describe how your organization can reach, engage, and retain your target market and generate sustainable revenue.
Be specific, realistic, and data-driven in your approach, and be prepared to adjust your strategies based on feedback and results.
6. Operations Plan
When writing the operations plan section, it’s essential to consider the various aspects of your organization’s processes and procedures involved in operating a nonprofit. Here are the components to include in an operations plan:
Staffing & Training:
Operational process:.
	Your operations must also include details on monitoring and evaluating programs and their impact on the community.

Quality Control:
Facilities and equipment:, technology & information system:.
By including these key elements in your operations plan section, you can create a comprehensive plan that outlines how you will run your nonprofit organization.
7. Management Team
The management team section provides an overview of the nonprofit organization’s management team. This section should provide a detailed description of each manager’s experience and qualifications, as well as their responsibilities and roles.
Founders/CEO:
Key managers:.
	It should include the owners, senior management, other department managers, and people involved in the organizational operations, along with their education and professional background.

Organizational structure:
Compensation plan:.
Overall, the management team section of your business plan should mention key personnel involved in successfully running your organizational operations.
So, highlight your organization’s key personnel and demonstrate why you have the right team to execute your organization’s mission.
8. Financial Plan
When writing the financial plan section of a business plan, it’s important to provide a comprehensive overview of your financial projections and goals for the first few years of your organization.
Revenue Streams:
Fundraising goals:, financial ratios:, risk analysis:.
Remember to be realistic with your financial projections and provide supporting evidence for your estimates.
9. Appendix
Include any additional information supporting your plan’s main content when writing the appendix section. This may include financial statements, market research data, legal documents, and other relevant information.
	Include a table of contents for the appendix section to make it easy for readers to find specific information.
	Include financial statements such as income, balance sheets, and cash flow statements . These should be up-to-date and show your financial projections for at least the first three years of your business.
	Provide market research data, such as statistics on the industry’s size, consumer demographics, and trends in the industry.
	Include any legal documents such as permits, licenses, and contracts.
	Provide any additional documentation related to your business plans, such as marketing materials, product brochures, and operational procedures.
	Use clear headings and labels for each section of the appendix so that readers can easily find the necessary information.

Remember, the appendix section of your nonprofit organization should only include relevant and essential information supporting your plan’s main content.
Download a sample nonprofit organization business plan
Need help writing a business plan for your nonprofit? Here you go; download our free nonprofit organization business plan pdf to start.
It’s a modern business plan template specifically designed for your nonprofit organization. Use the example business plan as a guide for writing your own.
You may explore our other nonprofit and community business plan examples before you start writing
The Quickest Way to turn a Business Idea into a Business Plan
Fill-in-the-blanks and automatic financials make it easy.

Write your business plan with Upmetrics
A business plan app like Upmetrics is the best way to draft your business plan. This incredible tool comes with step-by-step instructions and 400+ customizable sample business plans to help you get started.
So, whether starting a nonprofit organization or planning to grow an existing one, Upmetrics is the tool you need to create a business plan.
Related Posts

Charity Business Plan

Community Center Business Plan

What are the Elements of an Operations Plan

How to Make an Appendix Section of Business Plan

400+ Free Business Plan Template

Youth Mentoring Program Business Plan
Frequently asked questions, why do you need a nonprofit business plan.
Business plans outline the organization’s goals, strategies, and tactics for achieving its mission. Nonprofit business plans serve as a roadmap for staff, lenders, and other shareholders, helping them make informed decisions, measure progress, and remain focused on the organization’s mission.
How to get funding for your nonprofit business?
Fundraising for a nonprofit can be challenging, but a few strategies and a strategic approach can help you achieve your goal. 
Here are some of the most common ways to get funding for your nonprofit:
	Individual Donations: Individual donations are among key revenue streams for any nonprofit. It includes both one-time payments as well as recurring assistance.
	Grants: Many foundations and government agencies offer grants to nonprofit organizations that meet specific criteria.
	Corporate Sponsorships: A nonprofit can approach corporations that align with its values and mission to gain sponsorships for charity events, programs, or projects.
	Crowdfunding: The process of supporting a business or organization by getting many people to invest in your nonprofit organization, usually online. 

Where to find business plan writers for your nonprofit business?
There are many business plan writers available, but no one knows your business and idea better than you, so we recommend you write your nonprofit business plan and outline your vision as you have in your mind.
What is the easiest way to write your nonprofit business plan?
A lot of research is necessary for writing a business plan, but you can write your plan most efficiently with the help of any nonprofit business plan example and edit it as per your need. You can also quickly finish your plan in just a few hours or less with the help of our business plan software.
About the Author

Upmetrics Team
Upmetrics is the #1 business planning software that helps entrepreneurs and business owners create investment-ready business plans using AI. We regularly share business planning insights on our blog. Check out the Upmetrics blog for such interesting reads. Read more

Plan your business in the shortest time possible
No Risk – Cancel at Any Time – 15 Day Money Back Guarantee

Popular Templates

Create a great Business Plan with great price.
	400+ Business plan templates & examples
	AI Assistance & step by step guidance
	4.8 Star rating on Trustpilot

Streamline your business planning process with Upmetrics .


3 Sample Nonprofit Business Plans For Inspiration

Download our Ultimate Nonprofit Business Plan Template here
Below are sample plans to help guide you in writing a nonprofit business plan.
	Example #1 – Kids Are Our First Priority (KAOFP) – a Nonprofit Youth Organization based in Chicago, IL
	Example #2 – Church of the Sacred Heart – a Nonprofit Church based in St. Louis, MO
	Example #3 – Finally Home – a Nonprofit Homeless Shelter in Los Angeles, CA

Sample Nonprofit Business Plan #1 – Kids Are Our First Priority (KAOFP) – a Nonprofit Youth Organization based in Chicago, IL
Executive summary.
Kids Are Our First Priority (KAOFP) is a 501(c)3 nonprofit youth organization that seeks to provide opportunities for students who might otherwise not have access to the arts and humanities. We believe all students should have the opportunity to discover and develop their interests and talents, regardless of socioeconomic status or geographic location. We offer completely free after-school programming in music production, digital photography, creative writing, and leadership development to 12-18-year-olds at risk of dropping out of high school.
Our organization has been active for over five years and has run highly successful programs at two schools in the city of Chicago. We have been awarded an active grant from a local foundation for this coming year, but we will need to cover all costs on our own after that point. Nonprofit administrators have seen a lot of turnovers, leaving the organization without a sustainable plan for reaching its goals.
Organization Overview
The Kids Are Our First Priority (KAOFP) is a 501(c)3 nonprofit youth organization with a mission to provide opportunities for development and self-expression to students who might otherwise not have access. Audiences include at-risk, low-income students from elementary through high school in the Chicago area.
Our programs are built around creative learning with two goals: firstly, creating a space for learning and growth; secondly, encouraging students to share their work with the world.
KAOFP runs three different programs in partnership with closely related nonprofit organizations, providing after-school programming for elementary, middle, and high school-aged children. Programs take place twice a week at different schools around Chicago. While each program is unique in its goals and activities, all programs focus on creative development in the arts and humanities.
Products, Programs, and Services
The three programs offered by KAOFP are Leadership Development (LD), Creative Writing (CW), and Music Production (MP). Students learn in small groups led by skilled instructors. All activities are designed to encourage student engagement, creativity, expression, and community building. Instructors encourage students to share their work with the world through presentations on- and off-site.
Leadership Development (LD)
The Leadership Development program is designed to provide leadership opportunities for high school students who might not otherwise have access to these experiences. Students learn about facilitation, collaboration, communication, and organizational skills as they plan and run projects of their own design. The program’s goal is to provide a structured environment that encourages students to become more confident and comfortable being leaders in their schools, communities, and future careers.
Creative Writing (CW)
Students learn how to use writing creatively as a tool for expression, discovery, and communication. In small groups led by skilled instructors, students write poetry, short stories, and essays of their own design. They also learn about the publishing industry, read each others’ work, and share their writing with the community.
Music Production (MP)
Students learn how to use digital media as a tool for expression, discovery, and communication. In weekly sessions led by skilled instructors, students explore music production through computer software and recording equipment. Students produce their own music and write about their experiences in weekly journals. Industry professionals in the community often volunteer to lead special workshops and seminars.
Industry Analysis
The youth arts and humanities field is extremely competitive. There are many different types of nonprofit organizations doing similar work, but few credible providers with long-term commitments to their communities. KAOFP’s greatest strengths and competitive advantages are our stable and qualified staff, a strong foundation of funding and community support, and a diverse set of programs.
Our biggest competitors include national non-profits with large budgets for advertising and marketing as well as commercial programs that offer music lessons and creative writing courses which may be more cost-effective than our programs. We feel that by focusing on specific areas of creative expression, KAOFP can better serve its communities and differentiate itself from other nonprofit organizations effectively.
Customer Analysis
KAOFP serves elementary, middle, and high school-aged students with programs that include both after-school and summer programming.
Our focus is on low-income neighborhoods with a high population of at-risk youth. In these areas, KAOFP fills a void in the education system by providing opportunities for creative expression and leadership development to students who would not otherwise have access to these resources.
The demographics of our current students are as follows:
	91% African-American/Black
	6% Hispanic/Latino
	5% Multiracial
	3.9% Low Income
	4.9% Not Identified

Our main target is low-income African American and Latino youth in Chicago Public Schools. We would like to expand our outreach to include other communities in need of creative enrichment opportunities.
Marketing Plan
KAOFP’s marketing program is designed to support student, parent, and staff recruitment by promoting the organization’s goals and programs. Our main target audience consists of parents seeking after-school enrichment opportunities for their children that emphasize creativity and the arts.
To reach this audience, we advertise in public schools as well as on social networking sites such as Facebook and Twitter. We intend to begin marketing online through a company-sponsored blog, which will feature regular updates about KAOFP events and activities. We also intend to use word of mouth as a form of marketing.
Strategic partnerships with local schools and community centers will provide us with additional exposure as well as additional resources to secure funding.  
Operations Plan
KAOFP’s day-to-day operation is structured around its programs on Tuesdays from 4 pm to 8 pm.
Administrative offices are located in the same space as each program, allowing instructors to closely monitor their students and provide support as needed. The administrative offices serve the essential function of fundraising, communications, record-keeping, and volunteer coordination. KAOFP’s Board of Directors meets bi-monthly to provide further leadership, guidance, and oversight to our board members and volunteers.
Customer service is conducted by phone and email during our regular business hours of Monday – Friday 9 am to 12 pm.  We are not open on weekends or holidays.
Management Team
KAOFP’s organizational structure includes a Board of Directors, an Executive Director, and Program Directors. The Board of Directors provides guidance and oversight to the organization, while the Executive Director manages day-to-day operations. The Program Directors oversee each of KAOFP’s programs.
KAOFP has a small but dedicated staff that is committed to our students and our mission. Our team has a wide range of experience in the arts, education, and nonprofit sector.
Executive Director
The Executive Director is responsible for the overall management of KAOFP. This includes supervising staff, developing and implementing programs, overseeing finances, and representing the organization to the public.
Our Executive Director, Susie Brown, has been with KAOFP since its inception in 2010. She has a B.A. in Fine Arts from the University of Illinois at Urbana-Champaign and an M.F.A. in Creative Writing from Columbia College Chicago. Susie is responsible for the overall management of KAOFP, including supervising staff, developing and implementing programs, overseeing finances, and representing the organization to the public.
Program Directors
Each of KAOFP’s programs is overseen by a Program Director. The Program Directors are responsible for developing and implementing the program curricula, recruiting and training program instructors, and evaluating student progress.
Art Program Director
The Art Program Director, Rachel Smith, has a B.A. in Fine Arts from the University of Illinois at Urbana-Champaign. She is responsible for developing and implementing the program curricula, recruiting and training program instructors, and evaluating student progress.
Music Program Director
The Music Program Director, John Jones, has a B.A. in Music Education from the University of Illinois at Urbana-Champaign. He is responsible for developing and implementing the program curricula, recruiting and training program instructors, and evaluating student progress.
Theatre Program Director
The Theatre Program Director, Jane Doe, has a B.A. in Theatre Arts from the University of Illinois at Urbana-Champaign. She is responsible for developing and implementing the program curricula, recruiting and training program instructors, and evaluating student progress.
Board of Directors
KAOFP’s Board of Directors provides guidance and oversight to the organization. The Board consists of community leaders, educators, artists, and parents. Board members serve three-year terms and can be renewed for one additional term.
Financial Plan
KAOFP’s annual operating budget is approximately $60,000 per year, with an additional one-time cost of about $10,000 for the purchase of equipment and materials. The agency makes very efficient use of its resources by maintaining low overhead costs. Our biggest expense is instructor salaries, which are approximately 75% of total expenses.
Pro Forma Income Statement
Pro forma balance sheet, pro forma cash flow statement, nonprofit business plan example #2 – church of the sacred heart – a nonprofit church based in st. louis, mo.
The Church of Sacred Heart is a nonprofit organization located in St. Louis, Missouri that provides educational opportunities for low-income families. We provide the best quality of education for young children with tuition rates significantly lower than public schools. It has been voted Best Catholic Elementary School by the St Louis Post Dispatch for four years running, and it has maintained consistently high ratings of 4.5 out of 5 stars on Google Reviews since its opening in 1914.
The Church of Sacred Heart strives to build strong relationships with our community by making an impact locally but not forgetting that we operate on global principles. As such, our school commits 10% of its profits to charitable organizations throughout the world every year, while also conducting fundraisers throughout the year to keep tuition rates affordable.
We are currently transitioning from a safe, high-quality learning environment to an even more attractive facility with state-of-the-art technology and modern materials that will appeal to young students and their families. New facilities, such as additional classrooms and teachers’ lounges would allow us not only to accommodate new students but also attract current families by having more places within the school where they can spend time between classes.
By taking full advantage of available opportunities to invest in our teachers, students, and facilities, we will be able to achieve steady revenue growth at 4% per year until 20XX.
The Church of Sacred Heart provides a safe learning environment with an emphasis on strong academics and a nurturing environment that meets the needs of its young students and their families. Investing in new facilities will allow us to provide even better care for our children as we continue to grow as a school.
Mission Statement: “We will strive diligently to create a safe, respectful environment where students are encouraged and inspired to learn through faith.”
Vision Statement: “Sacred Heart believes education gives every child the opportunity to achieve their full potential.”
The Church of the Sacred Heart was built in 1914 and is located in the Old North St. Louis neighborhood, an area with a high concentration of poverty, crime, unemployment, and abandoned buildings.
The church houses the only Catholic school for low-income families in the north city; together they formed Sacred Heart’s educational center (SCE). SCE has strived to provide academic excellence to children from low-income families by providing a small, nurturing environment as well as high academic standards.
The facility is in need of renovations and new equipment to continue its mission.
The Church of the Sacred Heart is a small nonprofit organization that provides a variety of educational and community services.
The services provided by Sacred Heart represent a $5 billion industry, with nonprofit organizations accounting for $258.8 billion of that total.
The health care and social assistance sector is the largest among nonprofits, representing 32 percent of revenues, followed by educational services (18 percent), and human and other social service providers (16 percent).
The key customers for the Church of the Sacred Heart are families in need of affordable education. The number of students in the school has increased from 500 when it opened in 1914 to 1,100 at its peak during 20XX-20XX but has since declined due to various reasons.
The children at Sacred Heart are from low-income families and 91 percent qualify for free or reduced lunches. Most parents work or have a family member who works full-time, while others don’t work due to child care restraints. The number of children enrolled in Sacred Heart is stable at 1,075 students because there is a lack of affordable alternatives to Catholic education in the area.
SCE offers K-5th grade students a unique learning experience in small groups with individualized instruction.
Sacred Heart has an established brand and is well known for its high standards of academic excellence, which include a 100 percent graduation rate.
Sacred Heart attracts prospective students through promotional materials such as weekly bulletins, mailers to homes that are located in the area served, and local churches.
Parents and guardians of children enrolled in Sacred Heart are mainly referrals from current families, word-of-mouth, and parishioners who learn about the school by attending Mass at Sacred Heart.
The Church of Sacred Heart does not currently advertise; however, it is one of the few Catholic schools that serve low-income families in St. Louis, MO, and therefore uses word of mouth to attract new students to its school.
The Church of Sacred Heart has an established brand awareness within the target audience despite not having direct marketing plans or materials.
The operations section for the Church of the Sacred Heart consists of expanding its after-school program as well as revamping its facility to meet the growing demand for affordable educational services.
Sacred Heart is located in an area where more than one-third of children live below the poverty line, which helps Sacred Heart stand out among other schools that are more upscale. Expansion into after-school programs will allow it to capture a larger market share by providing additional services to its target audience.
In order to expand, Sacred Heart will have to hire additional personnel as well as invest in new equipment and supplies for both the school and the after-school program.
The Church of Sacred Heart’s financial plan includes a fundraising plan that would help renovate the building as well as acquire new equipment and supplies for the school.
According to the National Center for Education Statistics, Catholic elementary schools across all grade levels spend an average of $6,910 per pupil on operating expenses. A fundraising initiative would help Sacred Heart acquire additional revenue while expanding its services to low-income families in St Louis, MO.
Financial Overview
The Church of the Sacred Heart expects to generate revenues of about $1.2 million in fiscal year 20XX, representing a growth rate of 2 percent from its 20XX revenue level. For 20XX, the church expects revenues to decrease by 4 percent due to a decline in enrollment and the lack of new students. The Church of Sacred Heart has experienced steady revenue growth since its opening in 1914.
	Revenue stream 1: Tuition – 22%
	Revenue stream 2: Investment income – 1%

Despite being located in a poverty-stricken area, the Church of Sacred Heart has a stable revenue growth at 4 percent per year. Therefore, Sacred Heart should be able to attain its 20XX revenue goal of $1.2 million by investing in new facilities and increasing tuition fees for students enrolled in its after-school program.
Income Statement f or the fiscal year ending December 31, 20XX
Revenue: $1.2 million
Total Expenses: $910,000
Net Income Before Taxes: $302,000
Statement of Financial Position as of December 31, 20XX 
Cash and Cash Equivalents: $25,000
Receivables: $335,000
Property and Equipment: $1.2 million
Intangible Assets: $0
Total Assets: $1.5 million
Balance Statement
The board of directors has approved the 20XX fiscal year budget for Sacred Heart Catholic Church, which is estimated at $1.3 million in revenues and $920,000 in expenditures.
Cash Flow Statement f or the Fiscal Year Ending December 31, 20XX
Operating Activities: Income Before Taxes -$302,000
Investing Activities: New equipment and supplies -$100,000
Financing Activities: Fundraising campaign $200,000
Net Change in Cash: $25,000
According to the 20XX fiscal year financial statements for Sacred Heart Catholic Church, it expects its investments to decrease by 4 percent and expects to generate $1.3 million in revenues. Its total assets are valued at $1.5 million, which consists of equipment and property worth approximately 1.2 million dollars.
The Church of Sacred Heart’s financial statements demonstrate its long-term potential for strong revenue growth due to its steady market share held with low-income families in St. Louis, MO.
Nonprofit Business Plan Example #3 – Finally Home – a Nonprofit Homeless Shelter in Los Angeles, CA
Finally Home is a nonprofit organization that aims to provide low-income single-parent families with affordable housing. The management team has a strong background in the social service industry and deep ties in the communities they plan to serve. In addition, Finally Home’s CEO has a background in real estate development, which will help the organization as they begin developing its operations.
Finally Home’s mission is to reinvent affordable housing for low-income single-parent families and make it more sustainable and accessible. They will accomplish this by buying homes from families and renting them out at an affordable price. Finally Home expects its model of affordable housing to become more sustainable and accessible than any other model currently available on the market today. Finally Home’s competitive advantage over similar organizations is that it will purchase land and buildings from which to build affordable housing. This gives them a greater amount of ownership over their communities and the properties in which the homes are located, as well as freedom when financing these projects.
Finally Home plans on accomplishing this by buying real estate in areas with high concentrations of low-income families who are ready to become homeowners. These homes will be used as affordable housing units until they are purchased by Finally Home’s target demographic, at which point the organizations will begin renting them out at a base rate of 30% of the family’s monthly household income.
Finally Home plans on financing its operations through both private donations and contributions from foundations, corporations, and government organizations.
Finally Home’s management team has strong backgrounds in the social service industry, with deep ties to families that will be prepared to take advantage of Finally Home’s affordable housing opportunities. The CEO of Finally Home also brings extensive real estate development experience to the organization, an asset that will be especially helpful as Finally Home begins its operations.
Finally Home is a nonprofit organization, incorporated in the State of California, whose mission is to help homeless families by providing them with housing and support services. The centerpiece of our program, which will be replicated nationwide if successful, is an apartment complex that offers supportive living for single parents and their children.
The apartments are fully furnished, and all utilities are paid.
All the single parents have jobs, but they don’t earn enough to pay market-rate rent while still paying for other necessities such as food and transportation.
The organization was founded in 20XX by Henry Cisneros, a former U.S. Secretary of Housing and Urban Development who served under President Bill Clinton. Cisneros is the chairman of Finally Home’s board of directors, which includes leaders with experience in banking, nonprofit management, and housing professions.
The core values are family unity, compassion for the poor, and respect for our clients. They are the values that guide our employees and volunteers at Finally Home from start to finish.
According to the United States Conference of Mayors’ Task Force on Hunger and Homelessness 20XX Report, “Hunger & Homelessness Survey: A Status Report on Hunger & Homelessness in America’s Cities,” almost half (48%) of all homeless people are members of families with children. Of this number, over one quarter (26%) are under the age of 18.
In 20XX, there were 9.5 million poor adults living in poverty in a family with children and no spouse present. The majority of these families (63%) have only one earner, while 44% have zero earners because the person is not old enough or does not work for other reasons.
The total number of people in poverty in 20XX was 46.5 million, the largest number since Census began publishing these statistics 52 years ago.
Finally Home’s goal is to help single parents escape this cycle of poverty through providing affordable housing and case management services to support them long term.
Unique Market Position
Finally Home creates unique value for its potential customers by creating housing where it does not yet exist.
By helping single parents escape poverty and become self-sufficient, Finally Home will drive demand among low-income families nationwide who are experiencing homelessness. The high level of need among this demographic is significant nationwide. However, there are no other organizations with the same market position as Finally Home.
Finally Home’s target customers are low-income families who are experiencing homelessness in the Los Angeles area. The organization will actively seek out these families through national networks of other social service providers to whom they refer their clients regularly.
Finally Home expects to have a waiting list of families that are interested in the program before they even open their doors.
This customer analysis is based on the assumption that these particular demographic groups are already active users of other social service programs, so referrals will be natural and easy for Finally Home.
Industry Capacity
This information is based on the assumption that these particular demographic groups are already active users of other social service programs, so referrals will be natural and easy for Finally Home.
There is a growing demand for low-income single-parent housing nationwide, yet there is no one organization currently providing these services on a national level like Finally Home.
Thus, Finally Home has a competitive advantage and market niche here because it will be the only nonprofit organization of its kind in the country.
Finally Home’s marketing strategies will focus on attracting potential customers through national networks of other social service providers. They will advertise to their referral sources using materials developed by the organization.  Finally Home will also advertise its services online, targeting low-income families using Google AdWords.
Finally Home will be reinventing affordable housing to make it more accessible and sustainable for low-income single parents. In this new model, Finally Home will own the land and buildings on which its housing units are built, as well as the properties in which they are located.
When a family is ready to move into an affordable housing unit, Finally Home will buy the home they currently live in. This way, families can take advantage of homeownership services like property tax assistance and financial literacy courses that help them manage their newfound wealth.
Finally Home has already partnered with local real estate agents to identify properties for purchase. The organization expects this to result in homes that are at least 30% cheaper than market value.
Finally Home will finance its operational plan through the use of private contributions and donations from public and private foundations, as well as corporate sponsorships.
Finally Home’s management team consists of:
	Veronica Jones, CEO, and Founder
	Mark MacDonald, COO
	Scott Bader, CFO

Management Summary
The management team has a strong history of social service advocacy and deep ties in the communities they plan to serve. In addition, the organization’s CEO has a background in real estate development that will be helpful as Finally Home begins operations.
	Year 1: Operation startup costs to launch first five houses ($621,865)
	Year 2: Deliver on market offer and complete first capital raise ($4,753,000)
	Year 3: Deliver on market offer and complete $5 million capital raise ($7,950,000)
	Year 4+: Continue to grow market share with a national network of social services providers ($15,350,000).

This nonprofit business plan will serve as an effective road map for Finally Home in its efforts to create a new model for affordable housing.
Nonprofit Business Plan Example PDF
Download our non-profit business plan pdf here. This is a free nonprofit business plan example to help you get started on your own nonprofit plan.
How to Finish Your Nonprofit Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your nonprofit business plan?
With Growthink’s Ultimate Nonprofit Business Plan Template you can finish your plan in just 8 hours or less!
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AI and Your Plan Register Now
Nonprofit Business Plans
Did you know each of these plans was created in LivePlan? Learn More
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Nonprofit organizations have a unique set of needs and requirements. That’s why these sample business plans for nonprofit organizations and social enterprise businesses can help you get started on the right foot.
If you’re looking to develop a more modern business plan, we recommend you try LivePlan . It contains the same templates and information you see here, but with additional guidance to help you develop the perfect plan.

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software

All Formats
Table of Contents
5 steps for preparing a charity business plan, 9+ charity business plan templates in pdf | word, 1. charity fund business plan template, 2. charity commission business plan template, 3. charity organisation business plan template, 4. charity non-profit business plan template, 5. charity business plan template in pdf, 6. charity business plan in doc, 7. business plan for charities, 8. charity startup business plan format, 9. simple charity business plan template, 10. formal charity organisation business plan, charity templates.
A business plan is a crucial document that is required for several purposes. Charity organizations too produce such documents while starting a new venture, to secure fundings and also for expansion projects and more. The document provides elaborate details on the goals and objectives of the organization or a project as well as the budget plan and the estimated outcomes of the undertaking. We have prepared our professional plan templates to help you make such important documents conveniently.

Step 1: Provide the Executive Summary
Step 2: give an introduction to the organization, step 3: define your market and operational plans, step 4: provide summary of your finances, step 5: understand the risks.
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Everything that you need to know to start your own business. From business ideas to researching the competition.
Practical and real-world advice on how to run your business — from managing employees to keeping the books.
Our best expert advice on how to grow your business — from attracting new customers to keeping existing customers happy and having the capital to do it.
Entrepreneurs and industry leaders share their best advice on how to take your company to the next level.
	Business Ideas
	Human Resources
	Business Financing
	Growth Studio
	Ask the Board

Looking for your local chamber?
Interested in partnering with us?
Start » strategy, how to write a nonprofit business plan.
A nonprofit business plan ensures your organization’s fundraising and activities align with your core mission.

Every nonprofit needs a mission statement that demonstrates how the organization will support a social cause and provide a public benefit. A nonprofit business plan fleshes out this mission statement in greater detail. These plans include many of the same elements as a for-profit business plan, with a focus on fundraising, creating a board of directors, raising awareness, and staying compliant with IRS regulations. A nonprofit business plan can be instrumental in getting your organization off the ground successfully.
Start with your mission statement
The mission statement is foundational for your nonprofit organization. The IRS will review your mission statement in determining whether to grant you tax-exempt status. This statement also helps you recruit volunteers and staff, fundraise, and plan activities for the year.
[Read more: Writing a Mission Statement: A Step-by-Step Guide ]
Therefore, you should start your business plan with a clear mission statement in the executive summary. The executive summary can also cover, at a high level, the goals, vision, and unique strengths of your nonprofit organization. Keep this section brief, since you will be going into greater detail in later sections.
Identify a board of directors
Many business plans include a section identifying the people behind the operation: your key leaders, volunteers, and full-time employees. For nonprofits, it’s also important to identify your board of directors. The board of directors is ultimately responsible for hiring and managing the CEO of your nonprofit.
“Board members are the fiduciaries who steer the organization towards a sustainable future by adopting sound, ethical, and legal governance and financial management policies, as well as by making sure the nonprofit has adequate resources to advance its mission,” wrote the Council of Nonprofits.
As such, identify members of your board in your business plan to give potential donors confidence in the management of your nonprofit.
Be as realistic as possible about the impact you can make with the funding you hope to gain.
Describe your organization’s activities
In this section, provide more information about what your nonprofit does on a day-to-day basis. What products, training, education, or other services do you provide? What does your organization do to benefit the constituents identified in your mission statement? Here’s an example from the American Red Cross, courtesy of DonorBox :
“The American Red Cross carries out their mission to prevent and relieve suffering with five key services: disaster relief, supporting America’s military families, lifesaving blood, health and safety services, and international service.”
This section should be detailed and get into the operational weeds of how your business delivers on its mission statement. Explain the strategies your team will take to service clients, including outreach and marketing, inventory and equipment needs, a hiring plan, and other key elements.
Write a fundraising plan
This part is the most important element of your business plan. In addition to providing required financial statements (e.g., the income statement, balance sheet, and cash flow statement), identify potential sources of funding for your nonprofit. These may include individual donors, corporate donors, grants, or in-kind support. If you are planning to host a fundraising event, put together a budget for that event and demonstrate the anticipated impact that event will have on your budget.
Create an impact plan
An impact plan ties everything together. It demonstrates how your fundraising and day-to-day activities will further your mission. For potential donors, it can make a very convincing case for why they should invest in your nonprofit.
“This section turns your purpose and motivation into concrete accomplishments your nonprofit wants to make and sets specific goals and objectives,” wrote DonorBox . “These define the real bottom line of your nonprofit, so they’re the key to unlocking support. Funders want to know for whom, in what way, and exactly how you’ll measure your impact.”
Be as realistic as possible about the impact you can make with the funding you hope to gain. Revisit your business plan as your organization grows to make sure the goals you’ve set both align with your mission and continue to be within reach.
[Read more: 8 Signs It's Time to Update Your Business Plan ]
CO— aims to bring you inspiration from leading respected experts. However, before making any business decision, you should consult a professional who can advise you based on your individual situation.
CO—is committed to helping you start, run and grow your small business. Learn more about the benefits of small business membership in the U.S. Chamber of Commerce, here .
Next Event: Tax Filing Tips!
Join us on Thursday, February 22, at 12 pm ET for the first episode of our expert series, Ready. Set. Scale.: Smart Tax Tips for a Stress-Free Filing. We will have seasoned leaders offering actionable tips to help minimize the stressors of tax time for small businesses.
Subscribe to our newsletter, Midnight Oil
Expert business advice, news, and trends, delivered weekly
By signing up you agree to the CO— Privacy Policy. You can opt out anytime.
For more business strategies
9 steps to creating a procurement process for your small business, how to file a beneficial ownership information report for your business, 22 resources for black-owned businesses.
By continuing on our website, you agree to our use of cookies for statistical and personalisation purposes. Know More
Welcome to CO—
Designed for business owners, CO— is a site that connects like minds and delivers actionable insights for next-level growth.
U.S. Chamber of Commerce 1615 H Street, NW Washington, DC 20062
Social links
Looking for local chamber, stay in touch.
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Charity Strategy and Business Planning
Pro bono management consultancy, help with charity business planning, charity business strategy, and charity business plan template..
Free management consultancy for charities
Cranfield Trust provides free, tailored management consultancy support to welfare charities. 
Free management consultancy
Free charity telephone advice
Advice on immediate questions and management challenges is available via Cranfield Trust On Call, our telephone advice service.
Cranfield Trust On Call
Working with a management consultant
Before you start work with an external consultant, Stella Smith gives some useful pointers.
Is management consultancy right for your charity?
CHARITY BUSINESS STRATEGY AND PLANNING 
Having a good charity business plan in place will not only help you to have a clear focus, it will position you to attract new funders, volunteers and supporters. , thinking about and aligning your charitable activities also gives you time to think about potential risks and opportunities. a well thought out business plan is vital part of building a robust and successful charity. .
Webinar: How to create a business plan for your charity
The below webinar was delivered by Cranfield Trust Volunteer Stephen Cahill, as part of the ongoing Essentials to Excellence webinar series. The style of the webinar is a mix of presenter input and lively case studies with as much input as possible. You will leave the session equipped with simple practical steps you can take to translate your thoughts into action quickly.
You will learn how to:
	Be successful at business planning – what has changed forever and why you need to revisit your business planning approach.
	Make your business plan robust and avoid being ‘blindsided’.
	Use your business plan as a focus for funders.
	Do business planning with half the effort for twice the result!

Stephen Cahill Bio: 
Stephen Cahill BSc MPA (Warwick) is a semi-retired executive with extensive senior experience across the public, private and charity sectors. He has over 30 years of experience in helping organisations improve their governance, strategy, and operations. He specialises in helping organisations to achieve rapid results by focusing on,"the things that really matter".  He has been an active Cranfield Trust volunteer for nearly a decade.
Reworking your strategy
Six steps to reworking your charity’s strategy in the ‘new normal’ by Cranfield Trust Volunteer, Stephen Cahill. 
Build your charity business plan
Questions to ask to help you build your charity's business plan.
Business Planning - questions to build your plan
Charity business plan template
A template for a straightforward business plan, in Word and PDF versions.
Word template for three year business plan
PDF template for three year business plan
LEAN Management
In reviewing your activities and writing your business plan you may wish to consider your processes to ensure that they are efficient and contributing to a high quality of activity.  This article on LEAN management provides some guidance.
Introduction to Lean
Is merger right for your charity?
Volunteer Matthew Wilkley, Director of Income Generation at Independent Age, considers merger as a strategic option, with particular reference to fundraising.
Blog: To merge or not to merge
Related free charity resource library
Charity digital, charity set up and structure, fundraising, gdpr & data protection.
	Webinar Alerts
	Media enquiries
	Work with us
	Ein gwaith yng Nghymru

Sample Charity Business Plan
Charity foundation business plan pdf sample.
There is a growing need for assistance especially for the most vulnerable in societies across the world.
In most cases, the aged and the young make up the most vulnerable, as there are case of homelessness brought about by poverty, drug addiction, and prostitution among several others. Charity organizations have become very useful tools in helping and bringing succor to people in need.
Here is a sample business plan for starting a charity organization.
If you are interested in starting a charity business but don’t know how to write the most important document for the business, which is the business plan, then you are at the right place, as we seek to provide a non profit charity business plan sample to act as a guide to helping you write yours.
We commence with the following;
Table of Contents – Non Profit Business Plan Outline
Executive Summary
Products and Services
Vision Statement
	Mission Statement

Target Market
Competition
Sources of Revenue
Revenue Projection
Publicity and Advert Strategies
Here is how to start a charity business plan:
Reach Out is a non profit charity business located in Virginia, which seeks to provide succour and assistance to the down-trodden in society. Our main area of focus is to provide our targets which are the homeless in society with a roof over their heads.
As a charity business, our services are not only restricted to the homeless within Virginia, as we seek to expand our services to cover the whole of America and Canada within a decade of commencing business.
Our services are driven by a strong passion to act on behalf of the homeless, as we see it as a responsibility which should be borne by all. Our desire for expansion is driven by the fact that there are a lot of homeless people in America. These people are exposed to the harsh weather especially during the winter season.
We are essentially a service driven non-profit business which caters for the needs of the homeless in the society. As such, we are strongly involved in mobilizing support for the homeless through engaging in meaningful discussions with city housing councils as well as embarking on public campaigns for more action to be done regarding the homeless by policy makers and implementers.
These would be done while raising funds for the construction of low-cost housing units to cater for the housing needs of the homeless in Virginia and across America.
Through the activities of Reach Out which include the raising of funding for the construction of housing units and also public awareness campaigns conducted, we seek to achieve a lofty goal, which is to provide housing for all. This will not be restricted to Virginia alone, as we will seek to spread our services to cover the whole of America and Canada within a decade.
Our mission at Reach Out is that of rescue. We realise that shelter is among the primary needs of humans, and we are determined to provide that need through mobilizing for help and funding which would help us realise this mission.
Our actions will be all-inclusive, as we seek to involve both the public as well as private institutions to see the need and help us in our quest of making the society a better place to live.
Our target group as mentioned earlier are the most vulnerable groups in society which consists mainly of children, women and the elderly. We will also provide our services to any other age group who meet our criteria for help. We are mainly concerned about sections of the population without a decent shelter.
As a non-profit, we see our activities as essential, and welcome other charity businesses as we see our services as complimentary.
Therefore, we will not see ourselves as competing with any other charity organization, but would gladly cooperate if the need arises to achieve better and faster results. There are several charity groups doing a great job, and we will be delighted if more come on board to help us achieve our objective.
This is very crucial to the success of our activities; therefore, we would be embarking on a revenue drive, and would target corporate entities as well as well meaning individuals. We are also interested in raising awareness on the social responsibilities of businesses within our areas of operation.
Our main targets for generating revenue will be donor groups and agencies. However, the founder of Reach Out, Trisha Paine has set aside a startup funding of $200,000 raised from savings meant for this purposes.
With vigorous awareness campaigns coupled with definitive action regarding the raising of critical funding, we project an impressive revenue growth of $900,000 sourced within 2 years from the start of business operations.
There are great potentials for growth in funding as we expand our operations to cover more states. This would be primarily used in the provision f housing services to our target groups.
We will embark on far-reaching publicity and advertising activities through the adoption all available channels.
This would include the use of both print and electronic media channels as well as the use of the internet through the establishment of a website as well as the use of social media channels to create awareness as well as source for funding from well-meaning groups and donor agencies.
This is a sample charity business plan  which can be used by the entrepreneur interested in starting a charity business.
This sample is written for guidance purposes, and would greatly help the entrepreneur in achieving his/her objective through brainstorming sessions to help in bringing out a well-written small charity business plan.
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	Business Planning for Nonprofits
Business planning is a way of systematically answering questions such as, "What problem (s) are we trying to solve?" or "What are we trying to achieve?" and also, "Who will get us there, by when, and how much money and other resources will it take?"




	Nonprofit Business Plan Templates
Strategic planning Free Nonprofit Business Plan Templates Get free Smartsheet templates By Joe Weller | September 18, 2020 In this article, we've rounded up the most useful list of nonprofit business plan templates, all free to download in Word, PDF, and Excel formats.




	Charity Business Plan Template [Updated 2024]
Download our Ultimate Business Plan Template here > What Is a Business Plan? A business plan provides a snapshot of your charity business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.




	PDF New Nonprofit Successfully Starting a
Issue #1: Define Your Nonprofit Purpose "Without a clear mission, you risk starting an organization with no feasible roadmap for success." There are many reasons why people decide to start nonprofits. Some have a general sense of wanting to help others.




	The Ultimate Guide to Writing a Nonprofit Business Plan
A business plan is the foundation of your organization — the who, what, when, where, and how you're going to make a positive impact. The best nonprofit business plans aren't unnecessarily long. They include only as much information as necessary.




	Nonprofit Business Plan Template & Guide [Updated 2024]
Growthink's nonprofit business plan template below is the result of 20+ years of research into the types of business plans that help nonprofit organizations (NPOs) to attract funding and achieve their goals. Follow the links to each section of our nonprofit business plan template: 1. Executive Summary.




	How to Write a Nonprofit Business Plan
Updated October 27, 2023 Download Now: Free Business Plan Template Believe it or not, creating a business plan for a nonprofit organization is not that different from planning for a traditional business. Nonprofits sometimes shy away from using the words "business planning," preferring to use terms like "strategic plan" or "operating plan."




	PDF NONPROFIT BUSINESS PLAN
BUSINESS PLAN TEMPLATE DISCLAIMER Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accura cy, reliability,




	The Complete Guide to Writing a Nonprofit Business Plan
1. What activities do you plan to pursue in order to meet the organization's high level goals? 2. What's your plan on getting revenue to fund these activities? 3. What are your operating costs and specifically how do these break down? Note that there's a difference between a business plan and a strategic plan, though there may be some overlap.




	Professional Nonprofit Business Plan Template
A nonprofit business plan template includes fields that cover the foundational elements of a business plan, including: The overarching purpose of your nonprofit. Its long and short-term goals. An outline of how you'll achieve these goals. The template also controls the general layout of the business plan, like recommended headings, sub ...




	How do I write a business plan for a nonprofit organization?
The business planning process involves the following steps: Researching the market, using a resource such as GuideStar, to see who else might be doing what the nonprofit plans to offer. Investigating the resources the nonprofit will need to provide the service. Determining ways to evaluate success - IssueLab Results is a place for foundations ...




	Charity Business Plan
Details File Format PDF Size: 187 KB Download 2. Starting Non Profit Charity Business Plan probonopartner.org Details File Format PDF Size: 96 KB Download 3. Business Plan for Non Profit Organisation westerncape.gov.za Details File Format PDF Size: 602 KB Download 4. Charity Business Continuity Plan file.lacounty.gov Details File Format PDF




	Nonprofit Business Plan: Guide & Template (2024)
Key Takeaways. Your nonprofit business plan should have an executive summary section summarizing the entire plan and providing an overview of the organization's mission, goals, and strategies. Your organization overview section will cover your organization's foundational elements like name, type, legal structure, location, and history.




	PDF CONFIDENTIAL SAMPLE NONPROFIT BUSINESS PLAN OUTLINE TEMPLATE
confidential page 4 2. organization overview 2.1 organization background 2.2 mission statement and vision statement 2.3 opportunity




	3 Sample Nonprofit Business Plans For Inspiration
3 Sample Nonprofit Business Plans For Inspiration Written by Dave Lavinsky Depending on the type of nonprofit you hope to start, you need to develop a business plan to help get your ideas off the ground.




	How To Write a Nonprofit Business Plan (2024)
Write an impact plan. Outline the financial plan. 1. Create an executive summary. The first section of nonprofit business plans is the executive summary. The executive summary should describe your organization and the contents of your nonprofit business plan.




	How to Write a Nonprofit Business Plan (with Examples)
21 min read The first big battle most nonprofit and charity organizations have to confront isn't saving the world — it's their nonprofit business plan. Though the project often starts from a passionate "Erin Brockovich" moment, it hardly ever kicks off with ample funding and great renown.




	Nonprofit Business Plan Examples
Technology Nonprofit Business Plans. Nonprofit organizations have a unique set of needs and requirements. That's why these sample business plans for nonprofit organizations and social enterprise businesses can help you get started on the right foot. If you're looking to develop a more modern business plan, we recommend you try LivePlan.




	9+ Charity Business Plan Templates in PDF
1. Charity Fund Business Plan Template nlcsa.org.za Details File Format PDF




	How to Write a Nonprofit Business Plan
Write a fundraising plan. This part is the most important element of your business plan. In addition to providing required financial statements (e.g., the income statement, balance sheet, and cash flow statement), identify potential sources of funding for your nonprofit. These may include individual donors, corporate donors, grants, or in-kind ...




	Free Non-Profit Business Plan Template
Updated January 09, 2023. A non-profit business plan is a written roadmap for a non-profit organization. It serves to communicate the core purpose, funding needs, and action plan of the organization. Non-profit business plans typically describe in detail the organization's mission and values, administrative structure, staffing, industry analysis, revenue and donations, key milestones, and ...




	Charity Strategy and Business Planning
Stephen Cahill BSc MPA (Warwick) is a semi-retired executive with extensive senior experience across the public, private and charity sectors. He has over 30 years of experience in helping organisations improve their governance, strategy, and operations. He specialises in helping organisations to achieve rapid results by focusing on,"the things ...




	Sample Charity Business Plan
CHARITY FOUNDATION BUSINESS PLAN PDF SAMPLE There is a growing need for assistance especially for the most vulnerable in societies across the world. In most cases, the aged and the young make up the most vulnerable, as there are case of homelessness brought about by poverty, drug addiction, and prostitution among several others.
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