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Business Plan for Software Company
Written by Dave Lavinsky

Software Company Business Plan
Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their software companies.
If you’re unfamiliar with creating a software company business plan, you may think creating one will be a time-consuming and frustrating process. For most entrepreneurs it is, but for you, it won’t be since we’re here to help. We have the experience, resources, and knowledge to help you create a great business plan.
In this article, you will learn some background information on why business planning is important. Then, you will learn how to write a software company business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your software company as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a software company or grow your existing software company, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your software company to improve your chances of success. Your software company business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Software Companies
With regards to funding, the main sources of funding for a software company are personal savings, credit cards, bank loans, and angel investors. When it comes to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to ensure that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for software companies.
Finish Your Business Plan Today!
How to write a business plan for a software company.
If you want to start a software company or expand your current one, you need a business plan. The guide below details the necessary information for how to write each essential component of your software company business plan.
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your executive summary is to quickly engage the reader. Explain to them the kind of software company you are running and the status. For example, are you a startup, do you have a software company that you would like to grow, or are you operating a chain of software companies?
Next, provide an overview of each of the subsequent sections of your plan.
	Give a brief overview of the software company industry.
	Discuss the type of software company you are operating.
	Detail your direct competitors. Give an overview of your target customers.
	Provide a snapshot of your marketing strategy. Identify the key members of your team.
	Offer an overview of your financial plan.

Company Overview
In your company overview, you will detail the type of software company you are operating.
For example, you might specialize in one of the following types of software companies:
	Open source: An open source software company is one that produces a code base that is free for any entity that desires to use it. The value of this structure is found in the auxiliary services and customizations that are provided to clients. Examples of highly-profitable open source software companies include Linux and Red Hat.
	Client-specific: As cloud computing continues to grow in popularity, more companies look to specific software programs to drive their businesses further into high-growth positions. Examples of client-specific software companies include Oracle and SAP.
	Programming services: Software companies that provide programming are essential to the tech industry. Examples include Microsoft and ADP, well-known giant software companies.
	System services: Software companies have become highly successful, as they’ve perfected the art of creating systems for personal computers and the growing field of tablets and other personal devices. Examples of software companies that focus on systems include Intuit and Adobe.

In addition to explaining the type of software company business you will operate, the company overview needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of software programs created, the number of specialized SaaS services created, or reaching X number of clients served, etc.
	Your legal business Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry or market analysis, you need to provide an overview of the software company industry. While this may seem unnecessary, it serves multiple purposes.
First, researching the software company industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your marketing strategy, particularly if your analysis identifies market trends.
The third reason is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your software company business plan:
	How big is the software company industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential target market for your software company business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your software company business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: start-up tech companies, companies in need of CRM software, research and development companies, and cloud-computing corporations.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of software company business you operate. Clearly, start-up tech companies would respond to different marketing promotions than major cloud-computing corporations, for example.
Try to break out your target customers in terms of their demographic and industry profiles. With regard to demographics, include a discussion of the locations, type of services or programming needed and revenue potential of the client companies you seek to serve.
Psychographic profiles explain the wants and needs of your target clients within the companies you will target. The more you can recognize and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Software Company Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other software company businesses.
Indirect competitors are other options that customers have to purchase from that aren’t directly competing with your product or service. This includes generic software outlets, private individual providers, and computer servicing companies.You need to mention direct competition, as well.
For each direct competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as
	What types of customers do they serve?
	What type of software company are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regard to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide options for the customized software?
	Will you offer products or services that your competition doesn’t?
	Will you provide better customer service?
	Will you offer bundled pricing?

Think about ways you will outperform your competition and document them in this section of your plan.
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a software company business plan, your marketing strategy should include the following:
Product : In the product section, you should reiterate the type of software company that you documented in your company overview. Then, detail the specific products or services you will be offering. For example, will you provide open source programming, SaaS products, or software to support Microsoft systems?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your plan, you are presenting the products and/or services you offer and their prices.
Place : Place refers to the site of your software company. Document where your company is situated and mention how the site will impact your success. For example, is your software company located in a professional technology park, a standalone building or is it purely online? , Discuss how your site might be the ideal location for your customers.
Promotions : The final part of your software company marketing plan is where you will document how you will drive potential customers to your location(s). The following are some promotional methods you might consider:
	Quarterly press releases to industry-wide interest groups
	Engage in social media mining and marketing
	Offer informative blogs; become a speaker in seminars
	Create a strong presence at tech trade shows and conferences
	Give expert opinions on tech social media platforms
	Improve the SEO (search engine optimization) on your website for targeted keywords

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your software company, including meeting with clients, planning new software development, training personnel, and running administrative services.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to sign your Xth contract, or when you hope to reach $X in revenue. It could also be when you expect to expand your software company business to a new city.
Management Team
To demonstrate your software company’s potential to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally, you and/or your team members have direct experience in managing a software company. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act as mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a software company or successfully running a small technology development firm.
    Finish Your Business Plan Today!
Financial plan.
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet, and cash flow statements.
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenue and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you introduce a new software program on a yearly basis, or will you customize software for return clients? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your software company, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a lender writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and ensure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit, but run out of money and go bankrupt.
When creating your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a software company:
	Cost of computer and software equipment
	Payroll or salaries paid to staff
	Business insurance
	Other start-up expenses (if you’re a new business) like legal expenses, permits, furnishings and office supplies

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include the patents you own on software programs or a list of clients on monthly retainers.
Writing a business plan for your software company is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will understand the software company industry, your competition, and your customers. You will develop a marketing strategy and will understand what it takes to launch and grow a successful software company.
Software Company Business Plan FAQs
What is the easiest way to complete my software company business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily write your software company business plan.
How Do You Start a Software Company Business?
Starting a Software Company business is easy with these 14 steps:
	Choose the Name for Your Software Company Business
	Create Your Software Company Business Plan
	Choose the Legal Structure for Your Software Company Business
	Secure Startup Funding for Your Software Company Business (If Needed)
	Secure a Location for Your Business
	Register Your Software Company Business with the IRS
	Open a Business Bank Account
	Get a Business Credit Card
	Get the Required Business Licenses and Permits
	Get Business Insurance for Your Software Company Business
	Buy or Lease the Right Software Company Business Equipment
	Develop Your Software Company Business Marketing Materials
	Purchase and Setup the Software Needed to Run Your Software Company Business
	Open for Business

Where Can I Download a Free Business Plan Template PDF?
Click here to download the pdf version of our basic business plan template.
Our free business plan template pdf allows you to see the key sections to complete in your plan and the key questions that each must answer. The business plan pdf will definitely get you started in the right direction.
We do offer a premium version of our business plan template. Click here to learn more about it. The premium version includes numerous features allowing you to quickly and easily create a professional business plan. Its most touted feature is its financial projections template which allows you to simply enter your estimated sales and growth rates, and it automatically calculates your complete five-year financial projections including income statements, balance sheets, and cash flow statements. Here’s the link to our Ultimate Business Plan Template.
Don’t you wish there was a faster, easier way to finish your Software Company business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how Growthink’s business plan writers can create your business plan for you.
Other Helpful Business Plan Articles & Templates


Software Business Plan Template
Written by Dave Lavinsky
Software Company Business Plan
You’ve come to the right place to create your Software Company business plan.
We have helped over 1,000 entrepreneurs and business owners create software business plans and many have used them to start or grow their software companies.
Below is a software business plan template to help you create each section of your own Software Company business plan.
Executive Summary
Business overview.
SimpleBooks Inc. is a new accounting software company located in Seattle, Washington. We produce an accounting product that helps small and medium-sized businesses with all of their accounting tasks. Some of these features we provide in our software include bookkeeping, tracking cash flow, reconciling bank accounts, and creating/managing financial reports.
SimpleBooks Inc. is founded by Edward Jameson, who has been a developer for 20 years. He created this software based on the complaints that his wife had of the accounting software she was using. He initially created the software to help his wife’s business but decided to expand the product and sell it to other local small and medium-sized businesses with similar accounting needs.
Product Offering
SimpleBooks Inc. produces accounting software that helps small and medium-sized businesses with all their accounting needs. We offer an extensive list of features, including the following:
	Bookkeeping
	Reconciling bank accounts
	Cash flow tracking and management
	Accounts receivable
	Income and expenses tracking
	Invoice and payment processing
	Mileage tracking
	Receipt capture
	Bill management
	Tax deductions
	Inventory management
	Employee expenses tracking
	Business analytics
	Project profitability
	Time tracking
	Financial report generation

Customer Focus
SimpleBooks Inc. will primarily target businesses in the Seattle, Washington area. The software is designed for smaller businesses, so most of our clientele will include businesses with less than 500 employees.
Management Team
SimpleBooks Inc. is founded by Edward Jameson, who has been a developer for 20 years. He has substantial experience creating software for large companies and has been very successful in his career. He initially built the company’s accounting software to help his wife’s business, but decided to expand the product and sell it to other small businesses in the area.
Success Factors
SimpleBooks Inc. will be able to achieve success by offering the following competitive advantages:
	Edward Jameson has been extremely successful working in the software industry and will be able to use experience to create the best products for our target market.
	Edward knows many of the local leaders, business managers, and other influencers within Seattle, Washington and will use those connections to establish an initial clientbase.
	SimpleBooks Inc.’s products are designed with small businesses in mind and will be curated to help the particular accounting needs of this target demographic.

Financial Highlights
SimpleBooks Inc. is seeking a total funding of $500,000 of debt capital to launch. The breakout of the funding is below:
	Office design/build: $100,000
	Software development: $150,000
	Three months of overhead expenses (payroll, rent, utilities): $150,000
	Marketing costs: $50,000
	Working capital: $50,000

The following graph below outlines the pro forma financial projections for SimpleBooks Inc.:

Company Overview
Who is simplebooks inc..
SimpleBooks Inc. is a new accounting software company located in Seattle, Washington. We produce an accounting software product that helps small and medium-sized businesses with all of their accounting tasks. We offer three tiers of features. Our basic tier only offers basic accounting functions while our advanced tier offers an extensive list of features for larger and more complex businesses. Some of these features include bookkeeping, tracking cash flow, reconciling bank accounts, and creating/managing financial reports.
  SimpleBooks Inc. is founded by Edward Jameson, who has been a developer for 20 years. His wife is an accountant who was very unhappy with other accounting software products. Other accounting software can be overwhelming to use, unintuitive, and are geared toward large organizations and enterprises. Edward knew of her complaints and developed an accounting software geared towards her small business. Edward’s wife has been successfully using the software for nearly a year, so Edward is confident that this product can help other small and medium-sized businesses with similar accounting needs.
SimpleBooks Inc.’s History
After developing the software for his wife’s company, Edward Jameson did a thorough market analysis to see how well his software would do if he sold it to other local small businesses. Once his market analysis was complete, Edward incorporated SimpleBooks Inc. as an S corporation.
Since incorporation, the company has achieved the following milestones:
	Located a potential office space and signed a Letter of Intent to lease it
	Developed the company’s name, logo, and website
	Determined equipment and necessary supplies
	Began recruiting key employees

SimpleBooks Inc.’s Services
SimpleBooks Inc. produces accounting software that helps small and medium-sized businesses with all their accounting needs. Clients interested in our software can purchase one of three plans: basic, intermediate, or advanced. Our most basic plan will offer just the essential bookkeeping and accounting functions that most businesses need and only allow up to three users per account. Our intermediate plan will offer more features and allow up to seven users per account. Our most advanced plan will offer an extensive suite of accounting features and allow up to twenty users per account. All plans are charged on a monthly basis, with our basic plan being the cheapest option and advanced option being the most expensive.
Some of the functions and features included in our software products include:
Industry Analysis
According to market research, the global software industry is expected to grow substantially over the next five years. Nearly every business uses some form of software to automate its processes and increase efficiency and accuracy. Therefore, demand remains high and the industry continues to grow and expand.
Business software includes project management software, communication software, customer relationship management software, and accounting software. Accounting software is particularly popular as it significantly improves accuracy and efficiency when handling all things related to accounting. Good accounting software can help a business keep detailed tracking of all its finances, and prevent a business from bleeding money or losing track of funds.
Business software companies can succeed by providing competitive features, multiple plans and products, and keeping their products affordable. They will also succeed if they can make products that work for both small businesses and large enterprises. A company that can provide this type of software will remain competitive in the global market and see rising demand from its clientele.
Customer Analysis
Demographic profile of target market.
SimpleBooks Inc. will primarily target businesses in the Seattle, Washington area. The software is designed for smaller businesses, so most of our clientele will include solopreneurs, small businesses, and medium businesses with less than 500 employees. We hope to eventually branch out and serve clients located beyond the Seattle area.
Customer Segmentation
SimpleBooks Inc. will primarily target the following customer profiles:
	Solopreneurs
	Small businesses
	Medium-sized businesses

Competitive Analysis
Direct and indirect competitors.
SimpleBooks Inc. will face competition from other companies with similar business profiles. A description of each competitor company is below.
QuickBooks is one of the most popular accounting programs out there. It provides businesses with everything a business needs for its accounting department, including tracking income and expenses, managing cash flow, and helping with taxes. Clients can choose one of four monthly plans depending on the features they need and how large their accounting department is. Plans are charged on a monthly basis and include quick and helpful support and app integration.
Xero is a powerful accounting software for companies of all sizes. Clients who have Xero can pay bills, manage payroll, claim expenses, send invoices, and track inventory. They offer three tiers to choose from, including a very affordable basic plan and other plans that offer extensive features. They also provide specialized features for small businesses and for businesses in particular industries.
Freshbooks is a popular accounting software with businesses of all sizes in mind. They offer numerous features that vary depending on if you are a freelancer, a business with contractors, or a business with employees. Some of these features include managing expenses and receipts, tracking mileage and time, invoicing, and generating financial reports. They offer three tiers of plans but also create custom plans for businesses with complex and unique accounting needs.
Competitive Advantage
SimpleBooks Inc. will be able to offer the following advantages over the competition:
	Management: Edward Jameson has been extremely successful working in the software industry and will be able to use his previous experience to create the best products and experience for his clients. His unique qualifications will serve customers in a much more sophisticated manner than SimpleBooks Inc.’s competitors.
	Relationships: Edward knows many of the local leaders, business managers, and other influencers within Seattle, Washington. With his 10 years of experience and good relationships with business leaders in the area, he will be able to develop an initial client base.
	Small business focus: While our competitors do offer features for small and medium sized businesses, their products are designed with large enterprises in mind. This can make their products feel overwhelming and unintuitive. SimpleBooks Inc.’s products are designed specifically for small and medium businesses with fewer than 500 employees.

Marketing Plan
Brand & value proposition.
SimpleBooks Inc. will offer a unique value proposition to its clientele:
	Service built on long-term relationships
	A focus on helping small businesses succeed
	Affordable pricing
	Excellent customer service

Promotions Strategy
The marketing strategy for SimpleBooks Inc. is as follows:
Referral Marketing
SimpleBooks Inc. will invest heavily in a social media advertising campaign. Edward will create the company’s social media accounts and invest in ads on all social media platforms. He will use targeted marketing to appeal to the target demographics.
Social Media SimpleBooks Inc. will invest heavily in a social media advertising campaign. Edward will create the company’s social media accounts and invest in ads on all social media platforms. He will use targeted marketing to appeal to the target demographics.
Website/SEO
SimpleBooks Inc. will invest in developing a professional website that displays all of the features of our accounting software. It will also invest heavily in SEO so that the brand’s website will appear at the top of search engine results.
Direct Mail
SimpleBooks Inc. will blanket businesses with direct mail pieces. These pieces will provide general information on SimpleBooks Inc., offer discounts, and/or provide other incentives for companies to try out our accounting software.
SimpleBooks Inc.’s pricing will be on par with competitors so clients feel they receive great value when purchasing our software.
Operations Plan
The following will be the operations plan for SimpleBooks Inc.: Operation Functions:
	Edward Jameson will be the Owner and CEO of the company. He will oversee all the operations and executive functions of the company. In the beginning, he will also provide customer support and development support until he hires several other developers and customer support professionals.
	Edward will employ an experienced assistant to help with various administrative duties around the office.
	Edward will also hire several developers to develop, improve, and maintain the company’s software products.
	Edward will also hire a solid sales team to sell our products to potential clients. As the company grows, he will also hire a team that is solely dedicated to customer service.

Milestones:
SimpleBooks Inc. will have the following milestones completed in the next six months.
	5/2023 – Finalize lease agreement
	6/2023 – Design and build out SimpleBooks Inc.
	7/2023 – Hire and train initial staff
	8/2023 – Kickoff of promotional campaign
	9/2023 – Launch SimpleBooks Inc.
	10/2023 – Reach break-even

SimpleBooks Inc. is founded by Edward Jameson, who has been a developer for 20 years. His wife is an accountant who was very unhappy with other accounting software products. Other accounting software can be overwhelming to use, unintuitive, and are geared toward large organizations and enterprises. Edward knew of her complaints and developed an accounting software geared towards her small business. Edward’s wife has been successfully using the software for nearly a year, so Edward is confident that this product can help other small and medium-sized businesses with similar accounting needs.
Financial Plan
Key revenue & costs.
The key revenues for SimpleBooks Inc. will come from the monthly fees that are charged to clients for using the software. There are three tiers that clients can choose from. The option that each client chooses will determine how much revenue the company makes.
The major cost drivers for the company include the lease, salaries, overhead, development costs, and marketing expenses.
Funding Requirements and Use of Funds
SimpleBooks Inc. is seeking a total funding of $500,000 of debt capital to launch. The funding will be dedicated to office design, software development, marketing, and working capital. Specifically, these funds will be used as follows:
Key Assumptions
The following outlines the key assumptions required in order to achieve the revenue and cost numbers in the financials and pay off the startup business loan.
	Number of clients:
	Annual rent: $30,000

Financial Projections
Income statement, balance sheet, cash flow statement, software company business plan faqs, what is a software company business plan.
A software company business plan is a plan to start and/or grow your software company business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can easily complete your Software Company business plan using our Software Company Business Plan Template here .
What are the Main Types of Software Company Businesses?
There are a number of different kinds of software company businesses , some examples include: Open source, Client-specific, Programming services, and System services.
How Do You Get Funding for Your Software Company Business Plan?
Software Company businesses are often funded through small business loans. Personal savings, credit card financing and angel investors are also popular forms of funding.
What are the Steps To Start a Software Company Business?
Starting a software company business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop A Software Company Business Plan - The first step in starting a business is to create a detailed software company business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast.
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your software company business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your software company business is in compliance with local laws.
3. Register Your Software Company Business - Once you have chosen a legal structure, the next step is to register your software company business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws.
4. Identify Financing Options - It’s likely that you’ll need some capital to start your software company business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms.
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations.
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events.
7. Acquire Necessary Software Company Equipment & Supplies - In order to start your software company business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation.
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your software company business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising. 
Learn more about how to start a successful software company business:
	How to Start a Software Company Business

How to write a business plan for a software development company?

Creating a business plan for a software development company is an essential process for any entrepreneur. It serves as a roadmap that outlines the necessary steps to be taken to start or grow the business, the resources required, and the anticipated financial outcomes. It should be crafted with method and confidence.
This guide is designed to provide you with the tools and knowledge necessary for creating a software development company business plan, covering why it is so important both when starting up and running an established business, what should be included in your plan, how it should be structured, what tools should be used to save time and avoid errors, and other helpful tips.
We have a lot to cover, so let's get to it!
In this guide:
Why write a business plan for a software development company?
	What information is needed to create a business plan for a software development company?
	What goes in the financial forecast for a software development company?
	What goes in the written part of a software development company business plan?
	What tool can I use to write my software development company business plan?

Having a clear understanding of why you want to write a business plan for your software development company will make it simpler for you to grasp the rationale behind its structure and content. So before delving into the plan's actual details, let's take a moment to remind ourselves of the primary reasons why you'd want to create a software development company business plan.
To have a clear roadmap to grow the business
Small businesses rarely experience a constant and predictable environment. Economic cycles go up and down, while the business landscape is mutating constantly with new regulations, technologies, competitors, and consumer behaviours emerging when we least expect it.
In this dynamic context, it's essential to have a clear roadmap for your software development company. Otherwise, you are navigating in the dark which is dangerous given that - as a business owner - your capital is at risk.
That's why crafting a well-thought-out business plan is crucial to ensure the long-term success and sustainability of your venture.
To create an effective business plan, you'll need to take a step-by-step approach. First, you'll have to assess your current position (if you're already in business), and then identify where you'd like your software development company to be in the next three to five years.
Once you have a clear destination for your software development company, you'll focus on three key areas:
	Resources: you'll determine the human, equipment, and capital resources needed to reach your goals successfully.
	Speed: you'll establish the optimal pace at which your business needs to grow if it is to meet its objectives within the desired timeframe.
	Risks: you'll identify and address potential risks you might encounter along the way.

By going through this process regularly, you'll be able to make informed decisions about resource allocation, paving the way for the long-term success of your business.
To get visibility on future cash flows
If your small software development company runs out of cash: it's game over. That's why we often say "cash is king", and it's crucial to have a clear view of your software development company's future cash flows.
So, how can you achieve this? It's simple - you need to have an up-to-date financial forecast.
The good news is that your software development company business plan already includes a financial forecast (which we'll discuss further in this guide). Your task is to ensure it stays current.
To accomplish this, it's essential to regularly compare your actual financial performance with what was planned in your financial forecast. Based on your business's current trajectory, you can make adjustments to the forecast.
By diligently monitoring your software development company's financial health, you'll be able to spot potential financial issues, like unexpected cash shortfalls, early on and take corrective actions. Moreover, this practice will enable you to recognize and capitalize on growth opportunities, such as excess cash flow enabling you to expand to new locations.
To secure financing
A detailed business plan becomes a crucial tool when seeking financing from banks or investors for your software development company.
Investing and lending to small businesses are very risky activities given how fragile they are. Therefore, financiers have to take extra precautions before putting their capital at risk.
At a minimum, financiers will want to ensure that you have a clear roadmap and a solid understanding of your future cash flows (like we just explained above). But they will also want to ensure that your business plan fits the risk/reward profile they seek.
This will off-course vary from bank to bank and investor to investor, but as a rule of thumb. Banks will want to see a conservative financial management style (low risk), and they will use the information in your business plan to assess your borrowing capacity — the level of debt they think your business can comfortably handle — and your ability to repay the loan. This evaluation will determine whether they'll provide credit to your software development company and the terms of the agreement.
Whereas investors will carefully analyze your business plan to gauge the potential return on their investment. Their focus lies on evidence indicating your software development company's potential for high growth, profitability, and consistent cash flow generation over time.
Now that you recognize the importance of creating a business plan for your software development company, let's explore what information is required to create a compelling plan.
Information needed to create a business plan for a software development company
You need the right data in order to project sales, investments and costs accurately in the financial forecast of your software development company business plan.
Below, we'll cover three key pieces of information you should gather before drafting your business plan.
Carrying out market research for a software development company
As you consider writing your business plan for a software development company, conducting market research becomes a vital step to ensure accurate and realistic financial projections.
Market research provides valuable insights into your target customer base, competitors, pricing strategies, and other key factors that can significantly impact the commercial success of your business.
Through this research, you may uncover trends that could influence your software development company.
You may discover that there is a growing demand for software that can be used across different platforms and devices. This could indicate that consumers are looking for more versatile and cost-efficient solutions. Additionally, your research might reveal that there is a trend towards more automated software, suggesting that customers are looking for ways to streamline their processes.
Such market trends play a significant role in forecasting revenue, as they offer valuable data about potential customers' spending habits and preferences.
By incorporating these findings into your financial projections, you can present investors with more accurate information, helping them make informed decisions about investing in your software development company.
Developing the sales and marketing plan for a software development company
As you embark on creating your software development company business plan, it is crucial to budget sales and marketing expenses beforehand.
A well-defined sales and marketing plan should include precise projections of the actions required to acquire and retain customers. It will also outline the necessary workforce to execute these initiatives and the budget required for promotions, advertising, and other marketing efforts.
This approach ensures that the appropriate amount of resources is allocated to these activities, aligning with the sales and growth objectives outlined in your business plan.
The staffing and equipment needs of a software development company
Whether you are at the beginning stages of your software development company or expanding its horizons, having a clear plan for recruitment and capital expenditures (investment in equipment and real estate) is vital to ensure your business's success.
To achieve this, both the recruitment and investment plans must align coherently with the projected timing and level of growth in your forecast. It is essential to secure appropriate funding for these plans.
A software development company might incur staffing costs such as hiring software developers, testers, and project managers. They might also incur costs for equipment such as computers, software licenses, and other development tools. Additionally, they might need to pay for office space, phone lines, and other associated costs.
To create a financial forecast that accurately represents your business's outlook, remember to factor in other day-to-day operating expenses.
Now that you have all the necessary information, it's time to dive in and start creating your business plan and developing the financial forecast for your software development company.
What goes into your software development company's financial forecast?
The objective of the financial forecast of your software development company's business plan is to show the growth, profitability, funding requirements, and cash generation potential of your business over the next 3 to 5 years.
The four key outputs of a financial forecast for a software development company are:
	The profit and loss (P&L) statement ,
	The projected balance sheet ,
	The cash flow forecast ,
	And the sources and uses table .

Let's look at each of these in a bit more detail.
The projected P&L statement
The projected P&L statement for a software development company shows how much revenue and profits your business is expected to generate in the future.

Ideally, your software development company's P&L statement should show:
	Healthy growth - above inflation level
	Improving or stable profit margins
	Positive net profit

Expectations will vary based on the stage of your business. A startup will be expected to grow faster than an established software development company. And similarly, an established company should showcase a higher level of profitability than a new venture.
The projected balance sheet of your software development company
The balance sheet for a software development company is a financial document that provides a snapshot of your business’s financial health at a given point in time.
It shows three main components: assets, liabilities and equity:
	Assets: are resources owned by the business, such as cash, equipment, and accounts receivable (money owed by clients).
	Liabilities: are debts owed to creditors and other entities, such as accounts payable (money owed to suppliers) and loans.
	Equity: includes the sums invested by the shareholders or business owners and the cumulative profits and losses of the business to date (called retained earnings). It is a proxy for the value of the owner's stake in the business.


Examining the balance sheet is important for lenders, investors, or other stakeholders who are interested in assessing your software development company's liquidity and solvency:
	Liquidity: assesses whether or not your business has sufficient cash and short-term assets to honour its liabilities due over the next 12 months. It is a short-term focus.
	Solvency: assesses whether or not your business has the capacity to repay its debt over the medium-term.

Looking at the balance sheet can also provide insights into your software development company's investment and financing policies.
In particular, stakeholders can compare the value of equity to the value of the outstanding financial debt to assess how the business is funded and what level of financial risk has been taken by the owners (financial debt is riskier because it has to be repaid, while equity doesn't need to be repaid).
The cash flow forecast
A projected cash flow statement for a software development company is used to show how much cash the business is generating or consuming.

The cash flow forecast is usually organized by nature to show three key metrics:
	The operating cash flow: do the core business activities generate or consume cash?
	The investing cash flow: how much is the business investing in long-term assets (this is usually compared to the level of fixed assets on the balance sheet to assess whether the business is regularly maintaining and renewing its equipment)?
	The financing cash flow: is the business raising new financing or repaying financiers (debt repayment, dividends)?

As we discussed earlier, cash is king and keeping an eye on future cash flows an imperative for running a successful business. Therefore, you can expect the reader of your software development company business plan to pay close attention to your cash flow forecast.
Also, note that it is customary to provide both yearly and monthly cash flow forecasts in a business plan - so that the reader can analyze seasonal variation and ensure the software development company is appropriately funded.
The initial financing plan
The initial financing plan, also known as a sources and uses table, is a valuable resource to have in your business plan when starting your software development company as it reveals the origins of the money needed to establish the business (sources) and how it will be allocated (uses).

Having this table helps show what costs are involved in setting up your software development company, how risks are shared between founders, investors and lenders, and what the starting cash position will be. This cash position needs to be sufficient to sustain operations until the business reaches a break-even point.
Now that you have a clear understanding of what goes into the financial forecast of your software development company business plan, let's shift our focus to the written part of the plan.
The written part of a software development company business plan
The written part of the business plan is where you will explain what your business does and how it operates, what your target market is, whom you compete against, and what strategy you will put in place to seize the commercial opportunity you've identified.
Having this context is key for the reader to form a view on whether or not they believe that your plan is achievable and the numbers in your forecast realistic.
The written part of a software development company business plan is composed of 7 main sections:
	The executive summary
	The presentation of the company
	The products and services
	The market analysis
	The strategy
	The operations
	The financial plan

Let's go through the content of each section in more detail!
1. The executive summary
In your software development company's business plan, the first section is the executive summary — a captivating overview of your plan that aims to pique the reader's interest and leave them eager to learn more about your business.
When crafting the executive summary, start with an introduction to your business, including its name, concept, location, how long it has been running, and what sets it apart. Briefly mention the products and services you plan to offer and your target customer profile.
Following that, provide an overview of the addressable market for your software development company, current trends, and potential growth opportunities.
Next, include a summary of key financial figures like projected revenues, profits, and cash flows.
Finally, in the "ask" section, detail any funding requirements you may have.
2. The presentation of the company
In your software development company business plan, the second section should focus on the structure and ownership, location, and management team of your company.
In the structure and ownership part, you'll provide an overview of the business's legal structure, details about the owners, and their respective investments and ownership shares. This clarity is crucial, especially if you're seeking financing, as it helps the reader understand which legal entity will receive the funds and who controls the business.
Moving on to the location part, you'll offer an overview of the company's premises and their surroundings. Explain why this particular location is of interest, highlighting factors like catchment area, accessibility, and nearby amenities.
When describing the location of your software development company, you could emphasize its access to a highly educated and highly skilled talent pool. The company may be located in a region with an abundance of universities and businesses in the technology sector, providing a robust employment market for software developers. You might also point out the area's access to affordable office space, and its proximity to major transportation hubs, making it easy for third-party financiers to visit and stay connected to the company. Additionally, you could highlight the area's vibrant culture and desirable quality of life, making it an attractive place for employees to live and work.
Finally, you should introduce your management team. Describe each member's role, background, and experience.
Don't forget to emphasize any past successes achieved by the management team and how long they've been working together. Demonstrating their track record and teamwork will help potential lenders or investors gain confidence in their leadership and ability to execute the business plan.
3. The products and services section
The products and services section of your business plan should include a detailed description of what your company offers, who are the target customers, and what distribution channels are part of your go-to-market. 
For example, your software development company might offer website design and development services, mobile application development and custom software development services to its customers. Website design and development services could help customers with creating an attractive, functional website. Mobile application development services could provide customers with the ability to design and develop mobile applications to reach their customers in new ways. Custom software development could help customers design and develop custom made software solutions for their specific needs. All of these products and services could help customers achieve their goals and stay competitive in their markets.
4. The market analysis
When presenting your market analysis in your software development company business plan, you should detail the customers' demographics and segmentation, target market, competition, barriers to entry, and any regulations that may apply.
The goal of this section is to help the reader understand how big and attractive your market is, and demonstrate that you have a solid understanding of the industry.
You should start with the demographics and segmentation subsection, which gives an overview of the addressable market for your software development company, the main trends in the marketplace, and introduces the different customer segments and their preferences in terms of purchasing habits and budgets.
The target market section should follow and zoom on the customer segments your software development company is targeting, and explain how your products and services meet the specific needs of these customers.
For example, your target market might include businesses who need custom software solutions for their operations. These businesses can be of any size that have a need for the development company to create a specialized software solution that fits their specific needs. These businesses may need software that is tailored to their industry, such as an accounting firm needing an automated accounting system or a retail store needing a custom point of sale system.
Then comes the competition subsection, where you should introduce your main competitors and explain what differentiates you from them.
Finally, you should finish your market analysis by giving an overview of the main regulations applicable to your software development company.
5. The strategy section
When crafting the strategy section of your business plan for your software development company, it's important to cover several key aspects, including your competitive edge, pricing strategy, sales & marketing plan, milestones, and risks and mitigants.
In the competitive edge subsection, clearly explain what sets your company apart from competitors. This is particularly critical if you're a startup, as you'll be trying to establish your presence in the marketplace among entrenched players.
The pricing strategy subsection should demonstrate how you aim to maintain profitability while offering competitive prices to your customers.
For the sales & marketing plan, outline how you plan to reach and acquire new customers, as well as retain existing ones through loyalty programs or special offers.
In the milestones subsection, detail what your company has achieved thus far and outline your primary objectives for the coming years by including specific dates for expected progress. This ensures everyone involved has clear expectations.
Lastly, in the risks and mitigants subsection, list the main risks that could potentially impact the execution of your plan. Explain the measures you've taken to minimize these risks. This is vital for investors or lenders to feel confident in supporting your venture - try to proactively address any objection they might have.
Your software development company could face the risk of running into technical difficulties that may delay project completion. These technical difficulties could arise from a lack of skilled personnel, insufficient resources, or unforeseen issues that occur during the development process. Your software development company might also face the risk of a security breach that could compromise confidential customer data. This could occur if the company doesn't have the proper security measures in place or if malicious actors are able to find vulnerabilities in the software.
6. The operations section
The operations of your software development company must be presented in detail in your business plan.
The first thing you should cover in this section is your staffing team, the main roles, and the overall recruitment plan to support the growth expected in your business plan. You should also outline the qualifications and experience necessary to fulfil each role, and how you intend to recruit (using job boards, referrals, or headhunters).
You should then state the operating hours of your software development company - so that the reader can check the adequacy of your staffing levels - and any plans for varying opening times during peak season. Additionally, the plan should include details on how you will handle customer queries outside of normal operating hours.
The next part of this section should focus on the key assets and IP required to operate your business. If you depend on any licenses or trademarks, physical structures (equipment or property) or lease agreements, these should all go in there.
Your software development company may have a number of key assets and IP. These could include proprietary software code and hardware designs. For example, your company might have developed unique software algorithms that are protected by copyrights or patents. It could also have hardware designs that are protected by trade secrets or trademarks. These assets and IP could be vital in helping the company maintain its competitive edge.
Finally, you should include a list of suppliers that you plan to work with and a breakdown of their services and main commercial terms (price, payment terms, contract duration, etc.). Investors are always keen to know if there is a particular reason why you have chosen to work with a specific supplier (higher-quality products or past relationships for example).
7. The presentation of the financial plan
The financial plan section is where we will include the financial forecast we talked about earlier in this guide.
Now that you have a clear idea of the content of a software development company business plan, let's look at some of the tools you can use to create yours.
What tool should I use to write my software development company's business plan?
In this section, we will be reviewing the two main solutions for creating a software development company business plan:
	Using specialized online business plan software,
	Outsourcing the plan to the business plan writer.

Using an online business plan software for your software development company's business plan
Using online business planning software is the most efficient and modern way to write a software development company business plan.
There are several advantages to using specialized software:
	You can easily create your financial forecast by letting the software take care of the financial calculations for you without errors
	You are guided through the writing process by detailed instructions and examples for each part of the plan
	You can access a library of dozens of complete business plan samples and templates for inspiration
	You get a professional business plan, formatted and ready to be sent to your bank or investors
	You can easily track your actual financial performance against your financial forecast
	You can create scenarios to stress test your forecast's main assumptions
	You can easily update your forecast as time goes by to maintain visibility on future cash flows
	You have a friendly support team on standby to assist you when you are stuck

If you're interested in using this type of solution, you can try The Business Plan Shop for free by signing up here .
Hiring a business plan writer to write your software development company's business plan
Outsourcing your software development company business plan to a business plan writer can also be a viable option.
Business plan writers are experienced in writing business plans and adept at creating financial forecasts without errors. Furthermore, hiring a consultant can save you time and allow you to focus on the day-to-day operations of your business.
However, hiring business plan writers is expensive as you are paying for the software used by the consultant, plus their time, and their profit margin of course.
From experience, you need to budget at least £1.5k ($2.0k) excluding tax for a complete business plan, more if you need to make changes after the initial version (which happens frequently after the initial meetings with lenders or investors).
You also need to be careful when seeking investment. Investors want their money to be used to grow the business, not spent on consulting fees. Therefore, the amount you spend on business plan writing services (and other consulting services such as legal services) needs to be negligible relative to the amount raised.
The other drawback is that you usually don't own the business plan itself: you just get the output, while the actual document is saved in the consultant's business plan software - which makes it difficult to maintain the document up to date without hiring the consultant on a retainer.
For these reasons, outsourcing the software development company business plan to a business plan writer should be considered carefully, weighing both the advantages and disadvantages of hiring outside help.
Ultimately, it may be the right decision for some businesses, while others may find it beneficial to write their business plan using online software.
Why not create your software development company's business plan using Word or Excel?
Using Microsoft Excel and Word (or their Google, Apple, or open-source equivalents) to write a software development company business plan is not advisable. Allow me to explain the reasons.
Firstly, creating an accurate and error-free financial forecast on Excel or any spreadsheet demands technical expertise in accounting principles and financial modelling. Without a degree in finance and accounting and significant financial modelling experience, it's unlikely that the reader will fully trust your numbers.
Secondly, relying on spreadsheets is inefficient. While it may have been the go-to option in the past, technology has evolved, and software now performs such tasks much faster and more accurately.
The second reason is that it is inefficient. Building forecasts on spreadsheets was the only option in the early 2000s, nowadays technology has advanced and software can do it much faster and much more accurately.
And with the rise of AI, software is also becoming smarter at helping us detect mistakes in our forecasts and helping us analyse the numbers to make better decisions.
Moreover, software offers ease in comparing actuals versus forecasts and maintaining up-to-date forecasts for clear visibility on future cash flows, as we discussed earlier in this guide. Such tasks are cumbersome when using spreadsheets.
Now, let's address the written part of your software development company business plan. While it may be less prone to errors, using software can significantly boost productivity. Word processors lack instructions and examples for each section of your business plan. They also won't automatically update your numbers when changes occur in your forecast, and they lack automated formatting capabilities.
In summary, while some entrepreneurs may consider Word or Excel for their business plan, it's far from the best or most efficient solution when compared to specialized software.
	A business plan has 2 complementary parts: a financial forecast showcasing the expected growth, profits and cash flows of the business; and a written part which provides the context needed to judge if the forecast is realistic and relevant.
	Having an up-to-date business plan is the only way to keep visibility on your software development company's future cash flows.
	Using business plan software is the modern way of writing and maintaining business plans.

We hope that this practical guide gave you insights on how to write the business plan for your software development company. Do not hesitate to get in touch with our team if you still have questions.
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Are you about starting a software development company? If YES, here is a complete sample software development business plan template & feasibility report you can use for FREE .
A software development company is where software is not only developed but distributed for different purposes such as instructional, learning, calculation, entertainment, and assessment purposes. Before one can start a software company, there are basic things that one needs such as a knowledge of programming, technical support skills, the necessary experience at managing a company and funds.
However, before starting a software development business, it would be best to conduct a thorough market research of the industry
A Sample Software Development Business Plan Template
1. industry overview.
The software development industry has grown in the space of a century from an almost on-existent industry to one that is not only a billion dollar industry but an indispensable one, especially as software form the basis of modern gadgets and devices.
Between 2011 and 2016, this industry has been dynamic in growth, especially as there has been increasing demand from businesses and consumers, with more people spending their discretionary income on products such as video games.
The industry is being said to generate $205 billion and has a projected annual income of 3% from 2011 to 2016. There are more than 8,500 software development businesses in the united states of America that employs more than 455,000 people.
Globally as at 2013, according to Gartner, the software revenue was $407.3 billion which was a 4.8% increase from the #388.5 billion registered in 2012. The industry according to Forrester was projected to be the fastest growing in 2014 with a growth pegged at 7.1%.
The software development industry has room for growth as there is considerable demand in this industry with more businesses adopting software programs that will allow for improved efficiency and lower operating costs; this was so as to look for ways to not be affected by the economic downturn.
Cloud computing capabilities have created several advances for companies who have realized the positive effect of virtual offices and the savings implications for the company. This technology has helped companies to not only reduce overhead but increase productivity as well.
Another plus for companies are virtualizations which not only allow them to eliminate several server farms but has made IT infrastructure more economical and flexible while slashing operating costs.
There are moderate barriers for new businesses that wish to enter this industry; however, certain product segments have a higher barrier than others. One common thing in this industry is patents which serve as a means of limiting competition, even though some companies willingly license their patented technology.
2. Executive Summary
Doodle Tech Inc. is a leading software development business that is based in Market Street, Suite 800, San Francisco – California, USA. We are in business to develop software for general purposes and for specific purposes to our various clients. We have in place training services and we also offer technical support in line with our business.
Our location is very strategic in the sense that we are close to manufacturing firms as well as technology giants and other big businesses here in California that will ensure that we have an edge over other software companies in other parts of California.
We are in business to not only make profit but to also compete favorably against other software development companies in the industry and attain our vision of being the preferred software development company for clients all over the United States of America.
We intend to ensure that we demonstrate fair business ethics in every point of our business. We hold ourselves accountable for our high standards and ensure that all our employees are not only attuned to but display this standards at all times in order to positively promote the company.
As a result of this, we are willing to go the extra mile by putting in structures, processes and planes in place to ensure that we get the best professionals who not only have the expertise but are also competent and know how to take our company from where we are to where we intend to be.
Our employees have welfare packages that are currently amongst the best in the whole industry amongst similar startups such as ours. We have also provided a conducive environment for all our employees in order to ensure that they remain productive at all times in order to improve the bottom line of the company.
We offer excellent customer services that have been known to retain a high number of our clients. All our customer service executives have been trained to know how to respond to customers and are also updated as regards the industry trends in order to ensure that reliable information is passed to our clients.
Finally, the expertise of both our owners, Jack Taylor and Christopher Warden in software development and business management is a great plus as both are not only Harvard graduates but also have more than 30 years of combined experience that will ensure that Doodle Tech Inc. attains its goals and objectives in time.
3. Our Products and Services
Doodle Tech Inc. intends to deal in several services whilst also generating revenue that would boost our bottom line tremendously. These several services will be added to our core service and should keep us favorably disposed to compete against our competitors.
We however intend to ensure that all our multiple sources of income which include training and technical support are in line with what is obtainable in the industry and accordingly to the laws of the United States of America. Therefore some of the services and products we will engage in are;
	Developing of software according to clients’ specifications
	Sale of software
	Offering of subscriptions for our software
	Charging of license fees for our software
	Charging by transaction
	Advertisements on our software
	Training services
	Technical support

4. Our Mission and Vision Statement
	Our vision at Doodle Tech Inc. is to be distinct from other software development companies by creating software that suits the diverse needs of our end users, and to be the preferred software firm for users in the United States of America.
	In order to achieve our vision, we have on hand the best software developers that will ensure that we attain our goal of being the preferred software company and in meeting all the diverse software needs of our customers here in the United States of America.

Our Business Structure
We know how important it is to have the right business structure for our software development company as getting it right from the start will eliminate most hitches that will crop up relating to our structure during the course of running the business. For this purpose, we intend to hire only competent and professionals in the available positions in our company.
Due also to the fact that we intend to run a wide range of services, we intend to ensure that we employ those that are capable of filling in these different positions. All our employees are those who understand the industry well and who are attuned with our vision and are committed to ensuring that we attain these goals and objectives.
We are also prepared to ensure that our workers are well paid and have welfare packages that are the best in similar categories across start-ups such as ours in the industry. We will also ensure that the working environment is not only conducive but is one that will enhance their skills and make them more productive.
Below is the intended business structure for Doodle Tech Inc.;
Chief Executive Officer
Software Development Manager
Business Development Manager
Human Resources and Admin Manager
Customer Service Executives
Marketing Executives
Security Guard
5. Job Roles and Responsibilities
	Develop overall policies that would provide the right direction for the company
	Ensures that strategies are implemented and weak strategies are removed
	Meets and negotiate with high powered clients on behalf of the company
	Ensures that new software is developed and tested for bugs before being released to the public
	Develops new software for existing software so that clients can upgrade without running into hitches
	Carries out constant tests on software released to find out weak points and work on it.
	Researches on new businesses that will generate more revenue for the company
	Reviews company’s current products and services and decides how to make them better
	Works with the software development manager to give feedback on what the market trends are
	Prepares the budget on behalf of the firm and liaises with the owners to ensure that budget is reviewed and correctly implemented
	Prepares all the financial information and statement on behalf of the firm
	Ensures that tax is prepared and filed correctly to the correct authorities
	Ensures that the company’s books balances with that of the bank at the end of every month and accounting period
	Ensures that the right employees are recruited on behalf of the company
	Carries out orientation and ensures that employees are assigned the right tasks for their responsibilities
	Ensures that all the administrative functions of the company are performed smoothly without any hitches
	Ensures that all customers enquiries as well as complaints are well attended to and promptly resolved
	Keeps an accurate customer database on behalf of the company and ensures that it is regularly updated
	Carries out other duties as determined by the human resources and admin manager
	Conducts a marketing research on the software development industry to identify new markets for Doodle Tech Inc.
	Drafts strategies and reviews weak strategies to ensure that ineffective ones are removed
	Conducts direct marketing on behalf of the firm
	Meets and negotiates with high level clients on behalf of the firm
	Ensures that the premises and all the properties are secured after work hours by conducting patrols
	Monitors the surveillance cameras in line with securing people and property of Doodle Tech Inc.
	Keeps updated about the security information in the locality and pass along important security tips to staff
	Ensures that the premises is kept clean before work resumes
	Keeps the staff and guest conveniences clean at all times
	Ensures that cleaning supplies are always in stock
	Carries out any other duties as directed by the admin manager

6. SWOT Analysis
In order to determine if we were engaging in the right concept for our business, we hired the services of brand consultants who were not only reputable but the best here in San Francisco – California to let us know if it was worthwhile going into the business now.
The business consultants took a deep look at our strengths, weaknesses, opportunities and threats to allow the know what we were likely to face starting and running our business here in San Francisco – California, and in the United States of America as a whole. The results of the SWOT analysis that was conducted on our behalf are as follows;
Our strengths are numerous and lie in the fact that we have the right business structure that will ensure that we conquer this industry. Our software developers are the best there is and have the expertise and experience to enable us attain our goals and objectives.
We are also involved in ensuring that our software pass through quality process, reason we have external testers who run several tests on any of our software before it is released. Finally, our owners have the necessary experience that would make our being at the top a piece of cake, as both have more than 30 years experience in the software industry both as developers and in managerial positions.
There are few weaknesses that we identified for Doodle Tech Inc. and they include the fact that we were going to develop software that were not really different from what our competitors were offering. Also, there is the other fact that we are located in an area where there are other software companies, making our location a bit saturated.
We are however confident that we would be able to battle whatever weaknesses might crop up during the course of running or starting the business.
	Opportunities

There are so many opportunities available to us as there are new market segments that we have identified which would likely generate money for us. There are so many strategic alliances which we would engage in so as to have a foot into other target markets and generate more revenue for our bottom line.
We also have the opportunity of moving into the international market as our software is such that has no boundary limits. Finally, we would fully tap into the internet in order to promote and increase awareness for our brand.
Threats are external factors that cannot be controlled by a business; however any serious business should not only be prepared for threats but also have ways by which these threats will not be allowed to totally affect the business.
Some of the threats we would likely face at Doodle Tech Inc. are; the arrival of a new competitor into our location, engaging in price wars with competitors, dealing with government policies that might have an effect on our industry. We are fully prepared for any threats we are likely to face, as we have strategies on ground to battle such threats.
7. MARKET ANALYSIS
	Market Trends

The trend in the software industry is that most software firms or companies are located in clusters in identifiable locations.
This is due to certain facts such as these companies wanting to be close for competitive and industry purposes and also most software companies depend on one another to be able to carry out certain functions or complete certain specific tasks for clients.
This does not however mean that there aren’t software companies in other locations or that software companies in these other locations can’t still get jobs done. To however remain relevant, software companies must always remain innovative and unique in their offerings and services. Another trend with software companies is in its publicity and promotion activities.
To be able to attract the much needed awareness and also attract clients that would pay money for the firms’ products, software companies have engaged in strong promotional activities either by hiring brand consultants or getting an in-house team or deploying both methods to draft the strategies that would enable it be recognized in the industry. Intense promotional activities will also help in getting a huge share of the market.
Lastly, software cannot work without any device and so goes hand in hand with new or existing technology; which is why most software companies try to partner with technology firms so as to create new software or upgrade existing software for these firms.
This goes to show that software industry is dependent on the technology and manufacturing industry in order to survive or thrive.
8. Our Target Market
Almost everyone makes use of software and have either bought directly from the developers or indirectly via owning a device. This means that the target market for any software development company is wide. We however have mapped out a strategy that would allow us gain a vital share of the target market.
One of our first strategies is in conducting a thorough market research that would enable us understand the market we are to go into and know what they expect from us and what our obligations are towards them. The result of the market research of the market research showed that we were in business to develop software or offer other kinds of related services to the following people;
	Corporate organizations
	entertainment industry
	Educational institutions
	Accounting firms
	Financial institutions
	Small businesses
	Agricultural sector
	Military and defense sector
	Other software companies

Our competitive advantage
Just like any other business that is established to make profit, we hope to be able to compete favorably against our competitors in the same industry.
Our vision is to be the preferred software development company for our clients all over the United States of America and to achieve this, we intend to come up with competitive strategies that would enable us attain our goals and objectives.
We intend to ensure that the software developed for general purposes will come in different categories that will be convenient for all our users.
We have assembled a high team of software developers as well as management team who are not only highly experienced and who understand how to handle a start-up and make it become a force to be reckoned with nationally. Our staffs are also attuned to our core values and principles and understand the importance of projecting the image of the company positively to our customers – potential and existing.
Another competitive advantage that we have to our favor is our excellent customer service culture which is already resounding across the industry as one of the best of start-ups of our size. Our customer executives are highly trained and are always updated on industry trends so as to be able to give our customers the correct information at all times.
Finally, because we know how important it is for our employees to be happy always, we are committed to treating them right. Our management team has a stake in the company’s profits and our lower cadre employees have incentives built into their welfare packages. All this is to enable our employees remain happy and productive.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Doodle Tech Inc. just like any other business has been established with the aim of generating revenue and making profit in the technology and software industry, and we are going to ensure that we make software that will help us accomplish this purpose, as well as engage in other services as well.
Doodle Tech Inc. therefore intends to generate income by engaging in the following services;
10. Sales Forecast
The software industry has come to stay and can only keep evolving into something bigger and stronger, as there will always be gadgets, devices and templates that would require the use of a new software or an upgrade.
Our strategic location in San Francisco – California has afforded us the opportunity to be close to many technological giants and businesses and this will see us generating and meeting our set revenue in no time, thereby growing our business tremendously.
After conducting a thorough analysis on the software industry and analyzing our chances in the industry, we were able to come up with a sales forecast that has shown strong positives in how we are likely to far in the market.
The sales projections were based on several assumptions and facts garnered across similar start-ups in the industry and across the United States of America as a whole. Therefore, the sales projection that Doodle Tech Inc. conducted to analyze its chances are as follows;
	First Fiscal Year-: $400,000
	Second Fiscal Year-: $800,000
	Third Fiscal Year-: $1,600,000

N.B : The above sales projections were done based on major assumptions that some factors that were used in making these assumptions would remain the same. However, should there be any change either positively or negatively, it would likely increase or decrease the above figures.
	Marketing Strategy and Sales Strategy

Marketing is a very important aspect of any business because it is not only a way to generate revenue for a business; it is also a way of garnering publicity to attract new customers whilst retaining the old ones. Every business no matter its level or life cycle of needs marketing in order to thrive, which is why any entrepreneur or business person starting or running a business usually sets money aside for marketing.
Asides creating funds for marketing, it is also important to ensure that effective strategies are created. Creating effective marketing strategies are essential as they would ensure that the funds are channeled the right way. In marketing Doodle Tech Inc., we would ensure that we leverage on all conventional and unconventional means of making sure that our brand and products are marketed to all our existing and potential customers.
We would conduct a market survey that would allow us understand the right strategies to draft and how effective they would be depending on the target market. To conduct a thorough market survey, we would make use of accurate available data so that we would be effectively able to compete with all our competitors all over the United States of America.
We also intend to hire a reputable marketing consultant who should be able to draft the right marketing strategies that would allow Doodle Tech Inc. penetrate the market. Also, our marketing team would be empowered in ensuring that the marketing strategies created are in tune with our corporate goals and objectives as a business.
Therefore, the following are the marketing strategies we hope to adopt at Doodle Tech Inc. in order to sell our products and services;
	Ensure that we introduce our software development business by sending out introductory letters to technology and manufacturing companies as well as other big software companies and other stakeholders in the industry.
	Network with other software companies by attending software developer conferences
	Advertise our software development business in local newspapers, technology related magazines, and in local radio and television stations
	Ensure that Doodle Tech Inc. is listed in online and offline directories
	Engage in direct marketing and sales
	Ensure that we are actively involved in forums and blogs in marketing our company

11. Publicity and Advertising Strategy
Carrying out the right publicity and advertisement for our software development business is very essential as it is not enough to just penetrate the market and also create awareness, but to ensure that the strategy will result in Doodle Tech Inc.’s products becoming generic terms for similar products in the same category.
Due to this vision, we have hired a reputable publicity consultant who has the industry knowledge and expertise and who will help in ensuring that our company gets to the top by drafting out strategies that are in line with the core policies of the company and will boost our brand and allow us compete favorably against our competitors.
Below are some of the platforms we intend to leverage on in order to promote Doodle Tech Inc.;
	Develop a free version of our software and give users an opportunity to upgrade at a cost
	Leverage on relevant social media platforms such as Facebook, Twitter, and LinkedIn. Google Hangout and other developers’ forum in order to create awareness about Doodle Tech Inc.
	Engage in pay per click advertisement on popular software development forums
	Create contests on social media and via our website to generate more publicity
	Distribute our handbills and fliers in strategic locations
	Install our flexi banners in conspicuous and strategic locations all over San Francisco

12. Our Pricing Strategy
Determining the right price for our various software’s will depend on a number of factors, such as how much the market will willingly pay for such software, how much that category of software is being charged for by competitors, and how unique the software is.
Other factors that will determine the prices are if we intend to charge a licensing fee for our software, or enable a pay per transaction or a subscription that is time-limited for the end user.
In view of all the above based factors, we will offer our software at prices that are at the prevailing market conditions. However, because this is a competitive market, we will however lower our prices in the first two months of business so as to attract more customers to our business, and also increase the awareness for our products.
	Payment Options

Doodle Tech Inc. realizes that due to improving technology, customers now have different payment options that they can use in paying for services; and so we have different payment policy that is intended to suit all our different customers and their diverse needs.
The payment options we have for our clients are;
	Cash payment
	Payment via check
	Payment via online payment portal
	Payment via Point of Sale (POS) Machine
	Payment via credit card

The above payment platforms were carefully chosen for us by our bank and we have been told that our customers will not experience any hitches or inconvenience whilst using the above platforms.
13. Startup Expenditure (Budget)
Even though some of the equipment that can be used to start and run a software development company can be gotten for fairly used, thereby lowering the costs of start-up, it will however be vital to stress that setting up a standard software development company would require the equipment used to be standard so as to be able to withstand the heavy workload that it might have to carry out.
Also, the bulk of capital in these circumstances usually goes to paying workers and utility bills that the business will incur during the course of its operation. Therefore, the key areas where we intend to spend our start-up capital on are;
	Total fee for registering Doodle Tech Inc. in the United States of America – $750
	Licenses, permits as well as accounting software – $1250
	Insurance policy (general liability, workers’ compensation) – $2,000
	Leasing and renovating of a facility for use for at least a year – $20,000
	Cost of hiring a business consultant – $2,000
	Operational cost for the first 3 months (salaries of employees and payment of bills) – $200,000
	Other start-up expenses which includes (windows hosting, Linux hosting, bug tracking, graphics design, software subscription and cable broadband) – $15,000
	Marketing promotion expenses (general marketing expenses and promotion activities for grand opening ceremony) – $5,000
	Administrative expenses (stationeries, phone, computers, printers, furniture business cards, office supplies, and stamps)  – $10,000
	Cost of purchasing an official vehicle – $30,000
	Cost of launching a website – $1,000
	Cost of throwing a grand opening party – $5,000
	Miscellaneous – $8,000

From the following report, we would need an estimate of $300,000 to be able to start and successfully set up a software development company in San Francisco – California. IT should be noted the bulk of the capital (90%) went towards payment of salaries for employees for a period of three months.
Generating Funding / Startup Capital for Doodle Tech Inc. Business
Doodle Tech Inc. is a business owned by two geeks and businessmen, Jack Taylor and Christopher Warden. We realize our financing is important for our company if we intend to successfully start, run and become a force to be reckoned with in the industry.
We are however going to be careful in where we source for money so as not to lose a part of our company or get locked in repaying a loan that might hinder the progress of our company. This is why we have decided to limit our sources for income to just 5 sources; The following are sources where we intend to get our start-up capital from;
	Generate part capital from our personal savings and sale of stocks
	Get soft loans from family members and friends
	Apply for research grants at the state and federal level
	Source for part capital from online crowdfunding sites like kickstarter
	Apply for loan from commercial bank

N.B: from our personal savings and the sale of some of our stocks, we were able to generate the sum of $30,000. The soft loans from our family members and friends amounted to $20,000. We applied for a grant of $50,000 at the state level and have been considered.
We were able to generate the sum of $70,000 from sourcing for funds from kick starter, and we are at the final stages of getting our loan of $130,000 approved for us by the bank. All the necessary documents have been signed and we have been assured by our banker that the amount will soon be credited to our account within two weeks.
14. Sustainability and Expansion Strategy
Doodle Tech Inc. is established with the aim of making profit and competing amongst others here in the software industry. We are however concerned about the future of our company and so we intend to ensure that we deploy sustainability and expansion strategies so as to keep our business running for a long time.
One of the sustainability strategies which we intend to deploy is in having the right business structure on ground. This we intend to do by hiring competent and professional employees to handle the various tasks that we will assign to them.
We will employ those who understand what businesses such as ours will need to thrive in the industry and the know-how to ensure that we attain our desired goals and objectives. Our employees will not only be well paid and have attractive incentives, they will also continually be trained so that their skills would be enhanced thereby increasing productivity for the company.
We would draft effective publicity and promotional strategies that would ensure that the awareness for our brand and its products are increased to potential and even existing customers. Our promotional efforts will be geared into ensuring that our brand is positively communicated to even our rivals in the industry.
Most of our publicity strategies would be geared towards the millennials by throwing up contests especially on social media as these have the potential to ensure that awareness about our brand is effectively spread even to the baby boomers.
Finally, we take our customers very seriously and to this effect we intend to ensure that we have effective customer service programs which will see our loyal customers getting incentives.
We also would ensure that we attend to all customer enquiries whilst also making sure that all their complaints are resolved speedily depending on the problem. We know that if we carry out these strategies effectively, we would not only push forth our brand but also sustain our business whilst also expanding it at our own pace.
Check List / Milestone
	Business Name Availability Check: Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Conducting feasibility studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Graphic Designs and Printing of Packaging Marketing / Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business both online and around the community: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Opening party / launching party planning: In Progress
	Establishing business relationship with vendors – wholesale suppliers / merchants: In Progress
	Purchase of trucks: Completed
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In this article, we’ve rounded up a variety of the top, professionally designed startup business plan templates, all of which are free to download in PDF, Word, and Excel formats.
Included on this page, you’ll find a one-page startup business plan template , a business plan outline template for startups , a startup business planning template with a timeline , and a sample startup business plan .
Startup Business Plan Template

Download Startup Business Plan Template - Word
Word | Smartsheet
This startup business plan template contains the essential components you need to convey your business idea and strategy to investors and stakeholders, but you can customize this template to fit your needs. The template provides room to include an executive summary, a financial overview, a marketing strategy, details on product or service offerings, and more.
One-Page Startup Business Plan Template

Download One-Page Startup Business Plan Template
Excel | Word | PDF
This one-page business plan is ideal for startup companies that want to document and organize key business concepts. The template offers an easy-to-scan layout that’s ideal for investors and stakeholders. Use this plan to create a high-level view of your business idea and as a reference as you flesh out a more detailed roadmap for your business.
For additional resources, visit " Free One-Page Business Plan Templates with a Quick How-To Guide ."
Simple Fill-In-the-Blank Business Plan Template for Startups

Download Simple Fill-in-the-Blank Business Plan Template for Startups
This comprehensive fill-in-the-blank business plan template is designed to guide entrepreneurs through the process of building a startup business plan. This template comes with a customizable cover page and table of contents, and each section includes sample content that you can modify to fit the needs of your business. For more fill-in business templates, read our  "Free Fill-In-the-Blank Business Plan Templates"  article.
Lean Business Plan Template for Startups

Download Lean Business Plan Template for Startups
This Lean business plan template takes a traditional business plan outline and extracts the most essential elements. Use this template to outline your company and industry overview, convey the problem you are solving, identify customer segments, highlight key performance metrics, and list a timeline of key activities.
Business Plan Outline Template for Startups

Download Business Plan Outline Template for Startups
You can use this business plan outline as a basis to create your own business plan. This template contains all the elements of a traditional business plan, including a title page, a table of contents, and information on what to include in each section. Simplify or expand this outline based on the size and needs of your startup business.
Startup Business Planning Template with Timeline

Download Startup Business Planning Template with Timeline
Excel | Smartsheet
As you create your business plan, this business planning template doubles as a schedule and timeline to track the progress of key activities. This template enables you to break down your plan into phases and provides space to include key tasks and dates for each task. For a visual timeline, shade in the cells according to each task’s start and end dates. The timeline ensures that your plan stays on track.
Business Plan Rubric Template for Startups

Download Business Plan Rubric Template for Startups
Excel | Word | PDF | Smartsheet
If you’re starting a business and want to keep all your ducks in a row, use this rubric to evaluate and score each aspect of your startup business plan. You can tailor this template to the needs of your specific business, and can also highlight areas of your plan that require improvement or expansion. Use this template as a tool to make sure your plan is clear, articulate, and organized. A sharp, insightful, well thought-out plan will definitely get the attention of potential investors and partners.
For additional resources to help support your business planning efforts, check out “Free Startup Plan, Budget, and Cost Templates.”
What’s the Best Business Plan Template for Startups?
The template you choose for your startup business depends on a number of factors, including the size and specific needs of your company. Moreover, as your business grows and your objectives change, you will need to adjust your plan (and possibly your choice of template) accordingly. 
Some entrepreneurs find it useful to use a Lean business plan template design in order to jot down a business concept and see if it’s feasible before pursuing it further. Typically one to three pages, a Lean business plan template encourages you to highlight core ideas and strategic activities and remain focused on key points.
Other entrepreneurs prefer a template with a more traditional business plan design, which allows you to go into greater detail and ensure you include every detail. A traditional plan can range from 10 to 100 pages and cover both the high-level and granular particulars of your overall concept, objectives, and strategy.
There is no one-size-fits-all solution, but the following section outlines the minimum that your business plan template should include in order to gain buy-in from potential investors.
What to Include in a Startup Business Plan
Whether you choose to use a template to develop your startup business plan or decide to write one from scratch, you need to include the following elements:
	An overview of your company and the industry in which it operates
	The problem you are solving and the proposed solution
	A description of your product or service offerings, including key features
	The existing alternatives that customers use and your competitive advantage
	The target customer segments and the channels you will use to reach them
	The cost structure and revenue streams associated with your business
	A financial plan, including sales and revenue projections (ideally 3-5 years)
	If applicable, the financial requirements to get your business running, including how you will source and allocate funds

Each of the following sections provides an example of a business plan that you can use for reference as you develop your own.
One-Page Lean Business Plan Example
This Lean business plan example displays a visually appealing and scannable one-page illustration of a business plan. It conveys the key strategies you need to meet your main objectives. Each element of this concise plan provides stakeholders and potential investors with links to resources that support and expand upon the plan’s details, and it can also serve as an investor pitch deck.

Startup Business Plan Sample
This business plan sample contains all the aspects of a standard business plan. Using a fictional food truck business as the basis for a startup business plan, this sample will give you all the ideas you need to make your plan outstanding.

Download Startup Business Plan Sample - PDF
When the time comes that you need more space to lay out your goals and strategies, choose from our variety of  free simple business plan templates . You can learn how to write a successful simple business plan  here . 
Visit this  free non-profit business plan template roundup  or of you are looking for a business plan template by file type, visit our pages dedicated specifically to  Microsoft Excel ,  Microsoft Word , and  Adobe PDF  business plan templates. Read our articles offering  free 30-60-90-day business plan templates  to find more tailored options.
Top 10 Tips to Create a Startup Business Plan
Putting together a business plan can be overwhelming and time consuming, especially if you aren’t sure where to begin. Below, we share tips you can use to help simplify the process of developing a startup business plan of your own. 
	Use a business plan template, or begin with a business plan outline that provides all the elements of a standard plan to get your ideas down on paper in a structured manner. (You can choose from the selection of templates above.)  
	Remove sections from your outline that aren’t relevant or that aren’t necessary to launch and operate your business.
	Compile the data you have gathered on your business and industry, including research on your target market and product or service offerings, details on the competitive landscape, and a financial plan that anticipates the next three to five years. Use that information to fill in the sections of your plan outline. 
	Get input and feedback from team members (e.g., finance, marketing, sales) and subject matter experts to ensure that the information you’ve included in the plan is accurate.
	Make certain that the objectives of your plan align with marketing, sales, and financial goals to ensure that all team members are moving in the same direction.
	Although this section of the plan comes first, write the executive summary last to provide an overview of the key points in your business plan.
	Prepare a pitch deck for potential clients, partners, or investors with whom you plan to meet in order to share vital information about your business, including what sets you apart and the direction you are headed. 
	Who are the founders and management executives, and what relevant experience do they bring to the table?
	What is the problem you are solving, and how is your solution better than what currently exists? 
	What’s the size of the market, and how much market share do you plan to capture?
	What are the trends in your market, and how are you applying them to your business?
	Who are your direct competitors, and what is your competitive advantage?
	What are the key features of your product or service that set it apart from alternative offerings, and what features do you plan to add in the future?
	What are the potential risks associated with your business, and how do you plan to address them?
	How much money do you need to get your business running, and how do you plan to source it?
	With the money you source, how do you plan to use it to scale your business?
	What are the key performance metrics associated with your business, and how will you know when you’re successful?
	Revisit and modify your plan on a regular basis as your goals and strategies evolve.
	Use a work collaboration tool that keeps key information across teams in one place, allows you to track plan progress, and captures updates in real time.

Successfully Implement Your Startup Business Plan with Real-Time Work Management in Smartsheet
Empower your people to go above and beyond with a flexible platform designed to match the needs of your team — and adapt as those needs change. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed. 
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time.  Try Smartsheet for free, today.
Discover why over 90% of Fortune 100 companies trust Smartsheet to get work done.
This site uses cookies to deliver and enhance the quality of its services and to analyze traffic.

Software Company Business Plan Template
Document description.
This software company business plan template has 27 pages and is a MS Word file type listed under our business plan kit documents.
Sample of our software company business plan template:
Insert Image Here [YOUR COMPANY NAME] [YOUR ADDRESS] [YOUR YOUR CITY, STATE/PROVINCE/ YOUR ZIP/POSTAL CODE] [YOUR NAME], Founder and Owner BUSINESS PLAN 201X
Related documents
3,000+ templates & tools to help you start, run & grow your business, all the templates you need to plan, start, organize, manage, finance & grow your business, in one place., templates and tools to manage every aspect of your business., 8 business management modules, in 1 place., document types included.
	Success stories


Business Insights
Artículos, noticias, casos de estudio y documentación sobre negocios. Únete a la comunidad de +50.000 suscriptores de todo el mundo.
Áreas y funciones
Casos de estudio, tags destacados, key concepts.
Personas . Procesos . Tecnología .
Creemos que los procesos claros, con el apoyo de la tecnología adecuada, generan un entorno donde las personas trabajan más felices, y en consecuencia vuelve a tu empresa más productiva.

World class technology. Soluciones de primer nivel para tu empresa.

Software companies: 10 tips to design a business plan
In this digital age of constant innovation and adaptation, all companies must add and adapt to information technologies. In addition, they must generate new strategies that adapt to the requirements and demands of the clients. Within this dynamic, software companies are a great ally for all types of businesses.
To provide a good service and satisfy these companies eager to fully integrate into the digital market, your software company must have a well-organized business plan. This will help you plan the structure, objectives, and strategies so that all the information is organized, summarized, and clear. At the same time, through its implementation, you will not only be able to establish all the details of your business and solve problems that may arise, but you will also add value to other people by showing them that your business makes sense.
Here are 10 very useful and simple steps to create an effective business plan:
1. Executive summary
Provide an overview of your company . It includes a description of it, its structure, who makes it up, what type of software it sells, for whom (here you can use the information you have about your ideal buyers), what budget it has, and the risks it faces.
Define and detail what your goals are. You must take into account the income needs, periods of high and low sales, profitability, and growth possibilities that your company has during the business year of one year. All the goals you set have to be realistic and achievable so that your team can achieve them.
3. Sales strategy
Come up with an effective strategy . Establish a plan that allows you to meet the objectives outlined in the previous point and helps you increase your sales. For this item, it is essential that you know your ideal buyers in-depth: their profile, tastes, needs, and demands to focus your strategy on who is going to consume your product.
4.   Product
Detail the features and potential of your product. Describe your software and how it solves problems that your ideal customers may have. Also, you must know your competition well. Compare your software to other options on the market and explain how they are different and why customers should choose yours.

5. Market analysis
Research the market in which your software can be implemented. Carrying out a good examination of your buyer personas and new trends in the industry will allow you to create or improve strategies that ensure you offer what is needed and that your marketing is directed to the right people.
6. Marketing plan
Think about how you want to sell your software. The strategies you devise will have a lot of influence on the success or not of your company. We recommend you use an inbound methodology , through which you can educate, teach, help, and generate solutions . In this way, you will build trust in your customers and accompany them throughout their purchase process, without interrupting them with massive messages.
Include your budget. Every business plan must have a financial plan, which is why you must develop the financial model you need to start implementing your business. This should include the initial resources you need, the projections, and an investment plan (if you are looking to attract investors).
8. Implementing a CRM
Automate all your teams' tasks. We recommend HubSpot's CRM , an easy-to-use tool that allows you to organize all the information you have about your customers so you can fully focus on your work. In addition, it can be synchronized with other platforms, systems, or applications.
9. Contingency plan
Create a strategy for emergencies. Devise a plan that includes alternative procedures that guarantee the continuity of the operation of your company in the face of any eventuality. You should include rules, procedures, and basic response actions to deal with any situation that threatens the correct performance of your company in an effective and organized manner.
10. Check and follow up
Constantly check your plan. Specify the metrics you will use to measure the continuity and proper execution of your software company's business plan. In this way, once you define that metric, your employees will know what the success of your company depends on from the beginning.
In conclusion, these are the 10 tips that we offer you to create your business plan. You must make the most of this digital age that greatly favors the software industry. Cheer up, get organized and focus on creating your business plan so that later you can fully focus on your work, having everything planned and organized.
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Computer software business plan for starting your own company
Do you want to start a computer software business? Well, the business has immense demand these days. Firstly, because of the introduction of software that enhance business efficiency and productivity. And second, due to the coronavirus that has made people work from home.
Starting this business doesn’t require you to occupy a large space. However, the startup costs are still high. Mainly because of the costs of software and the salaries of software experts.
To make sure that your business is started and run efficiently, you must create a business plan computer software. To help you in making an accurate business continuity plan computer software company for your business, we’re providing here a business plan for software product . This sample business plan software for mac and pc is written for a computer software startup, Tech Solutions.
Computer Software Business Plan Summary
2.1 the business.
Tech Solutions will be a registered and insured computer software business. The business will provide all sorts of management, business, engineering, analytics, and computer repair software. The company will also offer software that allows integration with hardware devices. Moreover, some hardware accessories will also be sold by the company.
In this business plan sample of an online computer repair and sales of hardware and software, we’ll be providing all details of Tech Solutions for your guidance.
2.2 Management of Computer Software Company
To ensure the smooth and successful running of your business, it is essential to first create a business plan template for computer software. In your computer software reseller business plan, you should mention all details of how you will establish your business, hire the staff, purchase the inventory, and software for reselling. Moreover, it should explain a proper management structure that will allow you to cater to unexpected orders, staff problems, and financial issues.
2.3 Customers of Computer Software Company
Tech Solutions identified the following groups of people as its target customers:
	Companies & Businesses
	Engineering Schools
	Others (Retail Stores & General Public)

2.4 Business Target
We aim to earn and maintain a CSAT score above 90% within a year of our launch. Financially, we aim at earning a profit margin of $32.3k per month by the end of the three years of our launch.

Company Summary
3.1 company owner.
Tech Solutions will be owned by Dustin Grant. Dustin is a software engineer who has also acquired a master’s degree in business administration after his graduation. He has worked in a software firm for two years but eventually decided to start his own business plan for software product .
3.2 Why the computer software business is being started
Dustin started the computer software business to be an entrepreneur and earn huge profits. Throughout his academic and service years, he remained associated with software businesses. Therefore, at the time of starting his own business plan for software product , he believed the computer software business to be the best choice for him.
3.3 How the pc software business will be started
Step1: Develop computer hardware and software business plan
The first step to start this business would be to create a computer software and technology business plan. Dustin had adequate knowledge to develop the business continuity plan for computer software company, therefore he did the task himself. If you think that you don’t possess the required skillset to develop a business plan software for apple computers or any other relevant service, you must hire a professional for doing so.
Step2: Define your brand
After planning everything about your business plan for software product , you should step into the execution phase. This is the time to acquire licenses, registrations, inventory, and required software and hardware. Meanwhile, you should define your business values and services so that people can know about you.
Step3: Start the recruitment
The next step is to recruit the most component and skillful employees for your business plan for software product . A good approach is to also give them a few months of training so that they can learn to collaborate with each other.
Step4: Promote & market
After establishing your workplace and workforce, the next step is to promote your competitive advantages.
Step5: Establish a web presence
A strong web presence is inevitable for a software company. Since software services can be provided online, your customers are more likely to search about you on Google. Therefore, to offer your services on a wider scale, it is a must to establish a strong online presence.

Products of Computer Software Company
In your computer software retail business plan, you should also include the services you want to offer. To decide your services, you should study some guide to writing a computer software business plan examples. This will give you a broader idea of what other people are offering in the domain.
The products offered by Tech Solutions are provided below:
	Billing Software
	Asset Management software
	Clear Analytics
	Metric Insights
	SAP BusinessObjects
	StudioCloud
	Autodesk Revit
	JavaScript and more.
	Network Interface Cards
	Expansion cards
	Power supply unit
	Motherboard
	Optical disc drive
	Microprocessor
	Hard disk drive and more.

Marketing Analysis of Computer Software Business
Your business plan for computer software is incomplete unless you have done a detailed marketing analysis in it. Since purchasing software and hiring the persons who can run those software is a costly operation. Therefore, it is a must for you to purchase only the software that are demanded by your target customers. Knowing your target market will help you in understanding which type of software you should acquire. Moreover, by analyzing customers’ buying patterns you can figure out whether or not you should purchase a certain software.
In this computer programs business plan we’re providing the market analysis done for Tech Solutions. Dustin carried out a detailed marketing analysis before developing business plan software for mac computers and other devices. His special focus was to offer software products that weren’t offered by his market competitors.
5.1 Market Trends
The market stats for computer software-related companies are extremely good. According to IBISWorld, market size of $564bn is held just by online computer software sellers in the United States. The trends for business analytics software businesses are also highly encouraging. According to the same source, more than 4.5k such businesses are running in the United States successfully. The business has grown by 22.8% in the past five years, from 2016 to 2021. And is expected to grow more by 13.3% in 2021 alone.
5.2 Marketing Segmentation
The groups of target customers identified by Tech Solutions are provided in this computer software business plan sample.

5.2.1 Companies/ Businesses & Organizations
The first group of our target customers will comprise organizations and enterprises that need management and cloud-based intelligent software to manage their business plan for software product . They are expected to be our potential customers as they will need the latest software support to enhance their productivity.
5.2.2 Engineering Schools & Firms
The second group of our target customers will be the universities and firms that make use of engineering software. They may include design engineering firms, software firms, and manufacturing firms.
5.2.3 Others
The third category includes all other people and businesses who may need software and hardware. For example, retail stores are expected to get billing software from us. High school students are believed to purchase hardware accessories from us etc.
5.3 Business Target
Our business targets are
	To achieve a Net Promoter Score above 50 by the end of the two years of our launch.
	To earn and maintain a CSAT score above 90% within a year of our launch.
	To earn a net profit margin of $32.3k per month by the end of the third year
	To achieve and maintain an average ranking above 4.75 throughout our service years.

5.4 Product Pricing
Our prices are a little higher as compared to our market competitors. It is because of the continuous software support and training we’ll be providing free of cost.
Marketing Strategy of Computer Software Business
In your business plan computer software company you should also include the ways, you will adopt to outperform your competitors. Ideally, you should analyze your competitive benefits, sales business strategy , and forecasted sales in this part of computer software training business plan.
6.1 Competitive Analysis
	Our biggest competitive benefit is that we’re providing free training to our customers. People who will purchase software from us will be given 10-12 days of training so that they can use all the features of the software.
	We are highly customer-oriented. Our collaborative staff will remain in touch with you to provide you expert advice whenever you face any technical issues with the provided software.
	Our software offerings are more than all of our competitors. Therefore, we expect to get more customers than them.

6.2 Sales Strategy
	We’ll establish a strong web and social media presence to reach out to a wider audience.
	To advertise our services, we’ll make use of Google Local ads service, and local newspaper.
	We’ll send our sales executive to several companies and organizations to let them know about us.
	We’ll provide a 20% discount on all of our software for the first month of our launch.
	We’ll provide a 30% discount on all of our hardware products for the first two months of our launch.

6.3 Sales Monthly

6.4 Sales Yearly

6.5 Sales Forecast

Personnel plan
The skills and performance of your employees are the things that will impact your business impression in the long run. To make your startup a success, it is essential to hire your employees with great care. And develop a human resource management plan to help them improve over time.
In this computer hardware software business plan, we’re providing the personnel plan of Tech Solutions.
7.1 Company Staff
Dustin will hire the following employees for his business:
	1 Co-Manager to manage the company’s operations
	4 Software Engineers to develop software and train people
	2 IT Experts to maintain IT systems
	2 Computer Technicians to help maintain the machinery
	2 Sales Executives to discover new ventures for the company
	1 Accountant to maintain financial records
	1 Store Manager to manage hardware sales

7.2 Average Salary of Employees
Financial plan.
Though opening a computer software business doesn’t require you to rent a large space or procure huge inventory, still, the costs of starting and running this business are high. It is because many business software are very expensive especially those which are cloud-based and agile. And secondly, the salaries of highly expert software engineers are also high. Therefore, the finances of this business plan for software product need to be managed.
The best way for managing your finances, investments, profits, and losses is to develop a financial plan. In this computer software business plan sample we’re providing the financial plan that Dustin developed for Tech Solutions.
8.1 Important Assumptions
8.2 break-even analysis.

8.3 Projected Profit and Loss
8.3.1 profit monthly.

8.3.2 Profit Yearly

8.3.3 Gross Margin Monthly

8.3.4 Gross Margin Yearly

8.4 Projected Cash Flow

8.5 Projected Balance Sheet
8.6 business ratios.
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1. Executive Summary
“Empowering Your Prices”
The vision of the Business is to establish a differentiated product with capabilities that will reduce the cost of ownership with a higher return on investment. Offering a product with enhanced features and greater capabilities that is unmatched in this emerging industry will further position DTCS as company of great strength with superior brand and product through technological innovation will increase the possibilities of capturing a significant market share to establish DTCS brand identity and products within the industry. DTCS is positioned to distribute Electronic Labeling Systems (“ELS”) to all major retailers and grocery stores. DTCS product creates value for its customers through increasing efficiency in operations and labor cost savings for any retailers that carry large number of store shelve items. The “ELS” system will provide a digital price for an item on the shelf as well as software to run the wireless price tags. The draw of a system such as ELS will allow a retailer such as Dominick’s to change the price of a product from one central computer rather than changing them by hand on the shelf which requires a night crew and is very labor intensive. Due to the potential competitive advantages and the convenience “ELS” afford its users, we expect this device to become popular to be found on every on every store shelves of large discount chain stores like Wal-Mart and Target. Our intention during the first two years of DTCS operations is to develop a significant customer base that will enable DTCS to develop additional products that expand into other retail segments while integrating our consulting services to generate additional revenues for the long term.
1.2 Company
DTCS Inc. (Digital Technology Capability System) is a privately-held Delaware C corp. operating in the state of Chicago, Illinois since May, 2001, founded by Seth Berk, Neil Cikurel, Wichay Kanchanaprapas, Onal Kucuk, Murtaza Poonawala, Donald Raphael, Andreas Sachs and Vick Vadalkar to commercialise the Electronic Price tags ELSÔ. It is equipped with funds of USD $42,000,000, risen by its founders, banks, Venture Capitalists and strategic alliances. DTCS aims to be the leading niche developer of electronic labelling systems to major retailers and supermarkets within one year. DTCS will provide high added value to these markets with the ability to change prices of items in a matter of seconds, promotions and consulting services in order to implement the system.
1.3 Management
DTCS Inc. was founded by eight graduate students from Stuart Business School, Illinois Institute of Technology leading by Murtaza Poonawala as Chief Executive Officer and Chief Financial Officer. Neil Cikurel. Onal Kucuk and Andreas Sachs are responsible for the marketing department. Andreas, Chief Marketing Officer credentials consist of an MBA specializing in marketing area. Venkatesh Vadalkar is the Chief Operation Officer and also possesses an MBA degree in Marketing and has an expertise in supply chain. Donald Raphael who is the Chief Information Officer of the company. He will be responsible for R&D and new emerging technologies and infrastructure. Wichaya Kanchanaprapas heads the International Business department and will be responsible for foreign business contracts with the manufacturers. She has also an MBA degree in Marketing. Lastly, Seth Berk who manages the legal services department was a LLM student.
1.4 Products
“The Integrated Solution”
Electronic Labeling System
ELS's lock into place and report when they are moved, they can also display real time data at the shelf edge, helping to manage plan-o-gram compliance and product mix profitability. The system offers many other advantages; such as using your ELS as a promotional tool to draw attention to products and improve capture rates. Promotions and Internet specials can be coordinated. Drive traffic from your store to your Web site or from your Web site to your shelf edge. The ELS system can even help employees quickly find the correct location to stock new products or provide valuable information that aids in-aisle decision making, such as item movement or profit margin.
Our product is a complete electronic digital display system solution that will enable a retailer to control pricing of merchandises and special promotions from a centrally located computer system. The system consists of two main components, a receiver and a transmitter. The display hardware piece will consist of the following characteristics: one is a high-resolution dynamic graphical capability; in addition the system will use an infrared signal to communicate using a wireless system. In terms of manufacturing, the individual display system will be outsourced while the computer hardware system will be sourced through an alliance partner computer manufacturer such as Compaq.
Consulting Services
Consulting services will be offered to potential clients and existing customers on a contractual basis during the gathering phase analysis and integration to provide recommendation on systems and implementation procedure prior to deployment and post deployment support. This service offering is expected to be a significant contributing factor to revenue growth as part of the overall one stop shop solutions strategy.
1.5 Market Analysis and Marketing
The anticipated market for ELS can be simply described as being “ huge ”. Retailers are looking for an alternative for their paper price tags, which are time, labour and money consuming, but until recently the tags prices were perceived as too expensive low return on investment and therefore the cost of ownerships did not equate the value proposition.
DTSC’S main goal is to create value for its customers and increase their overall operational effectiveness by enabling them to reduce their operating costs and providing an additional revenue channel to their customers in enabling them to offer advertising services on the price tags devices to their suppliers.
We have decided to target large corporate retail chains like Wal-Mart, K-Mart, Target, etc. Our most valued potential customer is Wal-Mart, a market leader in its industry segment and as a first customer would afford credibility to our products, because of its size, market position and reputation.
Wal-Mart has approximately a total of 4,500 stores in the US – 500 are so called “Super Stores”. Exactly these Super Stores have been chosen to be our target, because it would DTCS to achieve economies of scale in our prices, which will be tremendous in increasing the entry barrier in this market. But DTCS doesn’t want to be dependent from only one customer. Other clients we are targeting are K-Mart and Target because of their sizes and their large number of stores. In combining the number of stores of these three companies, DTCS has the potential to supply an estimated 10,000 stores with its technology.
In order for DTCS to reach its long term goal, a classic niche marketing strategy should be develop at the initial launch phase of the product, this can be accomplish by providing a differentiated product from its existing competitors. DTCS goal is to be the one-stop-shop solution for its customers, supporting their business through value-adding products and services. To achieve this objective, brand awareness has to be build in a razor-thin-profit-margins-marketplace.
Although our sales estimate may not be accurate and steer us in the wrong direction; however, we are moving forward with the following assumptions. Conservative sales forecast is estimated to be $12.000.000 including 20 stores in hand and this number will increase to 125 stores and $90.000.000. To be realistic we believe we can have 75 stores and $45.000.000 in the first year and 300 stores and $180.000.000 at the end of the third year. The best-case scenarios is that we could sell our system to 150 stores and generate $90.000.000 in revenue for that period, at the end of year 3 we expect to have 600 stores with $360.000.000.
1.6 Operations
DTCS’s Head office is based in Chicago, Illinois. The company has strategically based its four distribution centers and sales offices in the United States. One in the state of New York where we receive our products that have been shipped form China, and one in Chicago which serves as a central distribution center for the mid west and the southern states. The other two distribution centers are based in the states of California and Washington. These will distribute to the west coast and also to the neighboring Midwest states. Inventory managers will control all the distribution centers. The manufacturing of the product is outsourced and the manufacturing plant is located in China. Our development and testing lab will be based in where there is a large pool of labor is available
The products are shipped form China in batches. Our inventory managers will manage the incoming shipments. All products will be tested before they are sent out to the customers. Testing procedures are of the following sequence; each batch is tested by a technical team in loading the software into the tags and tests them for functionality using an in-house installed system. Once a batch is approved, then the batch of tags will be sent to one of the distribution centers depending on where the order originated and has to be fulfilled. Our company distributes the product to the customer’s corporate office and products will be distributed leveraging the customer’s distribution network. Once a product is distributed from the corporate headquarters, a consultant will then be dispatched to perform the installation along the chain’s night crew. Individual store installation can be accomplished within two weeks. Customers will be trained on site on learning how to resolved basic issues and running the ELS. We will also provide yearly maintenance support contract as part of the initial purchase agreement. Orders from the customer is always taken in advance for efficient delivery.
1.7 Financials
illustration not visible in this excerpt
1.8 Growth and Exit Strategy
Growth Strategy
In this paper, growth possibilities are divided into domestic and international growth possibilities. For the domestic growth, DTCS will initially target large discount stores such as Kmart, Wal-Mart and Target in Chicago and then the firm plans to expand to major cities. DTCS also see opportunities in attracting local supermarket as well as selective upscale department stores. In targeting the global market, DTCS plans to enter the European markets because the a lower end version of the product has been in existence for almost 1 year and has faced stiff resistance from potential customers because of a low value proposition. Turkey and Germany will be the first two countries targeted and later expand the business to the rest of the European market. This section also explains how it will be possible. DTCS includes following issues in this section: source of investment budget, standardized versus customized plans, competitive condition, company consideration, product/market adaptation strategies, and where to manufacture.
Exit strategy
DTSC expects a steady growth over the next five years as it continues to introduce modified software/hardware for different purposes. As the company grows, investors will make a return on their investment when DTSC goes public. The exit strategy of DTSC includes, IPO, Private sale, Merger and Management buy out.
2.1 Problem
“Time and money consuming price tag changes”
The grocery business is moving into a very complex and competitive market in effort to meet with different customer needs, delivery models, value propositions, and customer relationships. While supermarkets and others have the resources and knowledge capital to compete in this environment, they also need to fine-tune their processes and organizational structures model that is efficient and cost effective. They are increasingly operating on razor thin profit margins, and fierce competition from traditional brick & mortar and recent new comers in the e-Market delivery companies such as Peapod will force many to seek alternative methods and devices to improve operations in meeting bottom line profitability.
While investigating into the viability of Electronic Labelling Systems, several members noticed that typical supermarkets have to change their items’ price tags daily to reflect a change in the price of that product. There are several employees of these firms that will run around changing the prices on the shelf as well as placing advertisements on the shelf for items that go on sale. This repetitive task is very time consuming because an average supermarket contains more than 20,000 items. This is also quite expensive because of the manpower needed to perform this task as well as the cost of printing for the current system used in those businesses.
2.2 Solution
Some supermarkets change prices on over 4000 items a week, a process that eats up a lot of man-hours. ELS's are automatically updated when the price master file is changed, allowing employees to take care of customers instead of managing paper labels. Promotions and pricing can now be time and event driven; responding instantly to competitive pricing, or taking advantage of supplier cost reductions and passing along savings to customers.
DTCS represents an integrated set of databases, software and mobile devices that will deliver specialized capabilities to store shelves instantly without any major efforts on store personnel through a robust technical infrastructure supporting any firm’s business strategy. This ELS system will provide relief from these remedial tasks of changing the price tags on a store shelf. The ability to update any price changes immediately from one central computer will provide great benefits to any firm that utilizes the new technology of ELS. Furthermore, ELS will be able to display when an item is on sale. This will be an eye catcher to the average shopper and will make them stop and look and see what the item is and the price for that item.
2.3 DTCS Provides Solutions
DTCS ELS’s system is an elegantly simple design. Our technology doesn't require a connection between shelf labels and the shelf rail. Advanced tag management software allows you to move tags throughout the store with the same portability as RF or infrared tags. All power and two-way communication are supplied inductively. This power and communication infrastructure is extremely reliable and protects your investment from obsolescence. In addition, unlimited promotional graphical messages and data can be communicated to the tags and to your customers with no power concerns. You never need to replace or dispose of batteries. ELS tags can be placed anywhere in the store, including peg hooks, refrigerated areas and even freezers. Two tag sizes are available: our standard tag, as shown, and our small tag; ideal for spices and HBA items.
Another key enhancement in DTCS ELS products is that displays are much larger with graphic capabilities than the existing products in the market place, our display has full graphical motion, 256 color that is compatible to any laptop display, this capability in turn will allow our customers to offer advertising spaces as an option to their suppliers. It represents an additional revenue channel if they choose to exercise it as mean of reducing their cost of ownership of our system.
2.3.1 Benefit and Risks
There are various benefits to ELS. Primarily it will cut the cost of reproducing price tags and placing them on the shelf below the item that they are intended for. The ELS will be a uniform price tag that can be placed under any item and programmed to contain that items on its (LCD) liquid crystal display. This system will also provide a source informative data, which will be compatible with the register system that is presently in place so as to provide an idea of when customers buy an item and what the cost of that item was at the time of purchase. In the future ELS will be able to identify when a shelf will need to be restocked by using an Infrared scanner that notices when an item is removed from the shelf.
On the other hand, there are several risks for DTCS and ELS. Failure to fully realize the benefits of the new device may potentially scare future venture capitalist. Damage to credibility of all involved and future employment possibilities. Higher than necessary costs to bring device to market can be a serious strain on the financial well being of a new venture, such as DTCS.
2.3.2 Technology Requirements
In order to run a system such as ELS, there is certain technological items that are need to be in place in order to achieve maximum optimization of the product. These items consist of computer hardware, servers, mobile display devices, infrared receivers & transmitter.
Miscellaneous requirements:
- FCC Regulations: Securing operational frequency for devices - Establish sourcing options for hardware/ software - Determine bandwidth operational metrics for capacity planning. - Network infrastructure - Programming Skill sets
2.3.2 Network Diagrams
2.4 scope of start-up.
Our company will have the head office located in Chicago, Illinois. Our company is called DTCS (Digital Technology Capability System). We manufacture wireless price tags for department stores and giant grocery stores. We are outsourcing the manufacturing of the price tags. The manufacturing will be done in China. The computers, which will be used as an interface and will be supplied by our alliance stores in the United States. The development of the software will be done at our lab in Chicago.
We plan to place distribution centres around the west coast and the east coast so as to serve the American Market. The founders, Venture Capitalist, will generate the capital cost of approximately 42 million in loans from the bank and strategic alliances with selected main customers. We plan to expand into international market once we are well established in the domestic Market. Licensing of DTCS technologies will fund essentially all the capital cost of expansion beyond the United States.
2.5 Growth Possibilities
2.5.1 domestic growth.
DTCS starts to target chain stores such as K-Mart, Wal-Mart and Target in Chicago area at the beginning and then goes further to the major cities such as New York City. The management team expects that one of these stores will be attracted to DTCS products because of its characteristics and its advantages in both short run and long run. As the management team forecasts high growth possibility, the company will raise the entry barrier to the market place using economies of scale to reduce the cost and capture a significant share of the market. If the project is successful in implementing the first step, our management plan is to expand the business to local supermarkets such as Dominick’s and Jewel as well as department stores such as Marshall Field. All other details will be discussed throughout this document.
2.5.2 Going Global
Entering the global market is the latest step that DTCS prepares to penetrate the market in order to expand and sell more products. In the field of international business, DTCS management team is concern about its international activities in the area of foreign regulations, competitive practices, and labor regulations. Market research in these countries will be a key component in their development. In the initial phase, DTCS expects to expand and capture a significant share of the European market because a low-end version of the ELS system already exists.
DTCS has more basic knowledge of how to do the business in these two countries according to our team managers’ background. From our research, the management found that ELS has already existed in the corporate stores and wholesale stores in Germany and large stores in Turkey. Consequently, this is just the next plan, which the company continuously invest more time into this step in order to immediately implement after the product is successfully introduce to the home market.
2.5.3 Source of Investment Budget
Since DTCS is expected to generate substantial amount of profits in the U.S. market, the management team has decided the next phase will be to expand the business in the global market. The company, thus, would need a huge investment to run business internationally regarding to high technology product offering. In addition, the DTCS management team decides to enter stock exchange market in order to increase financial resource for this foreign investment. DTCS would reserve 55% ownership and 45% for alliance with the local partner.
2.5.4 Standardized versus Customized Plans
DTCS management determines the most effective status for products in international markets. As mentioned above, the company will first penetrate German and Turkish markets after success in the next few years. Some features of product and service offerings would have to be slightly adapted to the nature and needs of these two markets whereas some would probably remain standardized.
2.5.5 Product Modification
Language difference – The language used for ELS’s display and manuals should be described in both English and local language such as Turkish and German.
Durability and quality - In Germany, customers concern about the quality of product rather than price. Therefore, DTCS plans to have a high control and careful product testing before delivering to customers.
2.5.6 Product standardization
Characteristics – All characteristics are standardized such as size, display screen, etc. Some characteristics can be customized as requested. The price will vary according to expenses.
2.5.7 Competitive Condition
DTCS has enhanced product to be active device, which differentiate itself from existing product that stores are using in most European markets. Besides, it creates a niche for itself in international market comparing competitors.
2.5.8 Company Consideration
DTCS mandate $US10 million for the first-year ROI and $US 10 million for the second-year ROI that an entry strategy must achieve, which can lead to product adaptation strategies to bring first-year costs in line with this profit objective.
2.5.9 Product/ Market Adaptation Strategies
DTCS decides to apply product adaptation, communication extension strategy, which means. Differing local language-spoken and condition mandates changes in the product while the communication strategy remain essentially unchanged. As ELS will be placed in stores, users would probably prefer local language as well as English manuals and display to only English.
As mentioned above that DTCS is interested in entering the European markets, the management team considers that many European countries are turning to use both euro currency as well as national currency in the future. This shows that ELS will probably benefit the customers according to price easily changed.
2.5.10 Where to Manufacture
The management does not yet decide in which country they will locate its factory when they launch business internationally. However, they will locate its activities either to gain access to cheap labor, capital, materials and other inputs, or to sell close to its customers and avoid transportation and tariff costs. As well, the firm would decide to invest where its activities will be able to learn and innovate most effectively.
2.6 Legal Issues
2.6.1 business form.
In forming a new venture one must consider several different forms available. For instance there are limited liability companies, general partnerships, sole proprietorships to name just a few. In organizing DTCS, the entity will be a C corporation for various reasons.
First, a corporation limits the liability for the organizers as well as the future shareholders. This may be an over exaggeration because most lenders will not provide capital to a small corporation without a personal guarantor, If owning valuable assets we might want to pursue forming a separate company to own these assets and lease them to DTCS as another way of limiting liability to the company.
Secondly, the corporate form offers the advantage of centralized management, but in a small closely held corporation all owners will often be involved in management. This is advantageous to DTCS so that we may maintain control over the day-to-day operations. However, having to maintain the three-tiered structure of shareholders, officers and directors may be somewhat costly and cumbersome.
	No comments yet.
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Download a free one-page dog grooming sample business plan
The bond between humans and their canine companions has always been strong. But spurred by increases in dog ownership across the U.S. , household spending on pets has risen in recent years.
The $5.4 billion global pet grooming services market is projected to grow at a 7% annual rate through 2030, creating new opportunities for dog-loving entrepreneurs to turn their passion into a business opportunity.
Whether you’re starting a boutique grooming salon or a mobile grooming service—a business plan can significantly increase your chances of success.
Download a free dog grooming sample business plan and complete it as you work through this guide.
	What should you include in a dog grooming business plan?

Here are the common sections to consider when writing your dog grooming business plan.
	Executive summary
	Market analysis
	Services and products
	Marketing and sales strategy
	Operations plan
	Company summary
	Financial plan and forecasts

The details of your plan will differ based on factors like the services you offer, whether you hire full-time employees or contractors, and whether your business is based in a brick-and-mortar building or goes to clients’ homes.
Check out our step-by-step guide to writing a full business plan for more details.

Brought to you by

Create a professional business plan
Using ai and step-by-step instructions.
Secure funding
Validate ideas
Build a strategy
	The 8 elements of an effective dog grooming business plan

Don’t make your dog grooming business plan longer than it needs to be . If you’re writing it for yourself, stick with a few pages and cover the aspects that will help you run your business.
But if you’re writing the plan because you’re seeking a bank loan or investment , it will likely need to be more detailed.
1. Executive summary
The executive summary is a concise overview of your dog grooming business plan. The executive summary should briefly touch on your company overview target market but shouldn’t be more than 2 pages long.
Its purpose is to highlight the mission and unique aspects of your business, whether that’s to provide superior pet care or introduce innovative grooming techniques to your market. 
2. Market analysis
What’s the opportunity that exists for your business? 
The market analysis section is a detailed assessment of the market you’re entering. In this case, you should cover current trends in the dog grooming industry, such as increasing pet ownership rates and a growing emphasis on pet care and wellness.
You must also identify your primary customer segments . Include demographics that help define who your customers are and what they want. Maybe you target pet owners in urban areas, busy professionals, or families seeking convenient and comprehensive grooming services.
Be sure to list out key competitors in your region, noting their service offerings, pricing, and market positioning. This analysis will help you identify opportunities to differentiate your business. For instance, your research might lead you to realize there are a lack of options in your area for mobile grooming services, or specialized care for anxious pets.
3. Services and products
The products and services section is where you detail the full range of grooming services and products you plan to offer. 
Consider writing them out as a list, like this example:
Basic services
	Washing and drying
	Hair trimming
	Nail clipping
	Ear cleaning.

Specialty services
	Breed-specific grooming
	Skin care treatments
	Flea and tick treatments

Also, consider incorporating related products for sale, such as dog shampoos, conditioners, brushes, and other grooming tools. Whatever mix of products and services you choose to offer, connect them to your market opportunity. At its most basic, running a successful business is about identifying customer problems and providing solutions .
Detailing these services and products gives your customers a clear understanding of what your business provides and its value proposition .
4. Marketing and sales strategy
Your marketing and sales strategy turns your market research into a set of marketing strategies you can execute to attract customers. 
Through your research, you should understand how your target customers find dog grooming services — online, in print advertisements or commercials, through social media or word of mouth, etc.
Based on what you think are the most relevant marketing channels , develop strategies to make your business more visible. Strategies to consider include:
	Advertising online or in local publications
	Creating a website and establishing a social media presence
	Interacting with the public at community events
	Pursuing partnership opportunities with local pet stores

You may also want to consider discounts or special offers for repeat customers to build loyalty. 
Whatever tactics you deploy, it’s crucial to measure the impact of your marketing efforts through key performance indicators, and adjust your strategies based on what delivers value.
5. Operations plan
The operations section outlines how you will run your dog grooming business efficiently day to day. 
Whether you’re operating out of a brick-and-mortar building, a mobile van, or in clients’ homes, include details on the physical setup of your grooming salon, equipment needs, and staff requirements.
You should also discuss the process for booking appointments and managing customer relationships. Detail any software or systems you’ll use for scheduling and record-keeping. Also, outline your plan for meeting regulatory requirements and maintaining a clean, safe environment for pets.
6. Milestones
Outlining the key milestones for your business can help you determine how long it will take to meet your goals. You can keep these brief, even writing them in bullet points. Milestones for a dog grooming business could include:
	Obtaining initial financing
	Securing relevant permits
	Initiating marketing efforts
	Acquiring a certain number of clients
	Reaching specific revenue benchmarks

Each milestone should have an estimated completion date and designated team members responsible for achieving them.
7. Company summary
Summarize the history of your business, including its legal structure and location. Also, highlight your background in pet grooming and your reasons for wanting to start a dog grooming business.
If you’re just starting out, discuss the initial startup costs required to get the business off the ground. If you’re writing your business plan to secure a bank loan, state how much funding you need, what you will use it for, and how it will benefit your grooming business.
8. Financial plan
The financial plan is where you provide a look into your dog grooming business’s financial projections, including sales , costs , and profitability .
Remember, financial forecasts are really just educated guesses created to give you a sense of how your business can be profitable over the long term. 
They’re meant to be adjusted over time as your actual financial numbers come in, helping you determine which aspects of your business are performing as expected and where you might need to adjust your strategy.
Your financial plan should include a cash flow statement , income statement , and balance sheet .
	Tips for writing a dog grooming business plan

Understanding pet owners’ needs and how you can best serve them is vital for writing a dog grooming business plan that you can actually use to help your business grow.
As you write the plan, give some attention to these key points.
1. Consider your business structure
Choosing the right structure is pivotal. When writing the company overview section, consider factors like taxation, liability, and business growth potential to determine whether an LLC, sole proprietorship, or corporation best suits your needs. This decision will influence your operational flexibility, financial management, and legal obligations.
2. Develop a pricing strategy
Establishing a pricing strategy that balances market competitiveness with profitability is essential. As part of your market analysis, take the time to explore pricing tiers and client expectations. Offering a variety of service packages can cater to different customer needs and enhance revenue streams. Connect those packages and pricing tiers to your projected revenues and expenses as you create your financial forecasts.
3. Create an online presence
A strong online presence is non-negotiable. So, even if you plan to leverage traditional marketing channels, you will still want to have digital marketing efforts be part of your plan. 
At a minimum, invest in a professional website, optimize for local search , and engage actively on social media platforms. This visibility attracts new clients and serves as a platform for showcasing your work and customer testimonials.
4. Highlight your credentials and training
Highlighting your credentials and commitment to ongoing professional development can set your business apart. 
Regular training in new grooming techniques, customer service excellence, and pet safety reassure clients of the quality and reliability of your services. Start by mentioning the qualifications of you and your team and include any supporting documentation, like resumes or awards, in your appendix.
5. Build on success with client referrals and reviews
Encourage satisfied customers to refer others and leave positive online reviews . Word-of-mouth and digital endorsements can significantly impact your business’s reputation and trustworthiness. Consider implementing a referral program to incentivize clients to share their positive experiences.
	Download your free dog grooming one page sample business plan

Download your dog grooming business plan sample now for free. You can also explore Bplans’ collection of over 550 sample business plans to find other examples.
Writing a business plan for your dog grooming business helps you stand out in a crowded market. It’s one of numerous reasons that a business plan increases your chance of success. 
The plan is essential for getting your business funded. But even if you don’t need a bank loan, thinking through each aspect of your business will help you make the best strategic decisions and use your limited resources effectively.
See why 1.2 million entrepreneurs have written their business plans with LivePlan

Elon is a marketing specialist at Palo Alto Software, working with consultants, accountants, business instructors and others who use LivePlan at scale. He has a bachelor's degree in journalism and an MBA from the University of Oregon.
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Intapp Announces Plan to Acquire AI Software Company delphai
PALO ALTO, Calif., Feb. 22, 2024 (GLOBE NEWSWIRE) -- Intapp (NASDAQ: INTA), a leading global provider of AI-powered software for professionals in advisory, legal, and capital markets firms, today announced that it has signed an agreement to acquire delphai, a Berlin-based AI software company specializing in applied AI for firmographic data automation, structuring, and intelligence. The transaction is subject to regular and customary closing conditions and is expected to close within the next 60 days.
Delphai applies AI across public data from tens of millions of company websites, news sources, financial statements, and more, creating structured, attributable firmographic data. The company’s technology streamlines firmographic data analysis and helps firms combine their internal information with third-party data sources to create powerful data foundations. Intapp will integrate delphai's AI into solutions across its intelligent cloud platform, accelerating Intapp’s AI roadmap.
“Professionals build their business on market insights and relationships, so access to timely, accurate firmographic data can create a true competitive edge,” said Thad Jampol, Chief Product Officer at Intapp. “We believe that delphai's AI models and technology stack will form the next-gen foundation for our data backbone. It will let us modernize the complex processes involved in the research and handling of company information, while increasing connectivity with our data partners.”
Additionally, Intapp will welcome the delphai team, including founder and CEO Robin Tech. The team comprises AI specialists with deep domain knowledge and experience at organizations including SAP, Google, Amazon, Salesforce, and MIT. These team members, from across product management, research and development, engineering, data, and support, will be at the center of Intapp’s data strategy.
“Intapp’s Intelligence Applied philosophy, coupled with its breadth and depth of solutions, make the company the ideal fit for delphai’s AI-driven technology and teams,” said Tech. “We’re thrilled to incorporate our cutting-edge AI features into Intapp's platform. It will supercharge the automated transformation of unstructured, global company data into structured, actionable information for professionals around the world.”   
The integration of Intapp and delphai's technologies in the coming months will offer clients access to advanced AI features and insights across Intapp’s solutions. This will empower professionals worldwide to apply a wide range of native AI capabilities and leverage data more effectively so they can focus on what matters most: creating value.
About Intapp Intapp helps professionals unlock their teams’ knowledge, relationships, and operational insights to increase value for their firms. Using the power of Applied AI, we make firm and market intelligence easy to find, understand, and use. With Intapp, professionals can apply their collective expertise to make smarter decisions, manage risk, and increase competitive advantage. The world's top firms — across accounting, consulting, investment banking, legal, private capital, and real assets — trust Intapp’s industry-specific solutions to drive new growth and multiply opportunity. For more information, visit intapp.com and connect with us on X, formerly Twitter (@intapp) and LinkedIn. 
About delphai Based in Berlin, delphai serves finance, strategy, and business development professionals at the world’s largest professional services and manufacturing companies. We created a unified firmographics hub to provide unmatched access to structured B2B company data that is reliable and fully automated. By using cutting-edge AI (especially NLP and NLU), delphai allows teams to intuitively access a single source of business truth when it comes to value-creating company intelligence. Better data. Better business.
Contact Ali Robinson Global Media Relations Director, Intapp [email protected] 678-909-0703
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	Software Company Business Plan [Free Template
Download Template Create a Business Plan High margins, low startup costs, global reach, and a recurring revenue model make starting a software company a lucrative and rewarding profession. Need help writing a business plan for your software company? You're at the right place. Our software company business plan template will help you get started.




	Business Plan for Software Company [Updated 2024]
Written by Dave Lavinsky Software Company Business Plan Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their software companies. If you're unfamiliar with creating a software company business plan, you may think creating one will be a time-consuming and frustrating process.




	Software Business Plan Template (2024)
Develop A Software Company Business Plan - The first step in starting a business is to create a detailed software company business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast.




	(PDF) Developing business plan for software companies using
(PDF) Developing business plan for software companies using constructive discussion and industrial experiences Developing business plan for software companies using constructive...




	How to write a business plan for a software development company?
A business plan has 2 complementary parts: a financial forecast showcasing the expected growth, profits and cash flows of the business; and a written part which provides the context needed to judge if the forecast is realistic and relevant. Having an up-to-date business plan is the only way to keep visibility on your software development ...




	Free PDF Business Plan Templates
Strategic planning Free PDF Business Plan Templates and Samples Get free Smartsheet templates By Joe Weller | September 9, 2020 We've gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.




	Free Computer Software Business Plan Template + Example
Download a free computer software business plan template in PDF or Word doc format Download Now What you'll get with this template: A complete business plan Unlike other blank templates, our business plan examples are complete business plans with all of the text and financial forecasts already filled out.




	Software Development Business Plan [Sample Template]
1. Industry Overview The software development industry has grown in the space of a century from an almost on-existent industry to one that is not only a billion dollar industry but an indispensable one, especially as software form the basis of modern gadgets and devices.




	Free Startup Business Plan Templates
Get free Smartsheet templates. In this article, we've rounded up a variety of the top, professionally designed startup business plan templates, all of which are free to download in PDF, Word, and Excel formats. Included on this page, you'll find a one-page startup business plan template, a business plan outline template for startups, a ...




	Computer Software Business Plan Example
FoodFun LIS is a start-up organization. The following assets and professional services will be needed for the formation and start of operations. Legal services for company formation. Accounting services to set up the accounting shell of the company QuickBooks Pro software. Computer programmers (3) to rapidly develop the software.




	Write your business plan
Content Business plans help you run your business A good business plan guides you through each stage of starting and managing your business. You'll use your business plan as a roadmap for how to structure, run, and grow your new business. It's a way to think through the key elements of your business.




	Software Company Business Plan Template
This software company business plan template has 27 pages and is a MS Word file type listed under our business plan kit documents. ... Export to PDF and .doc. Download Templates. All the Templates You Need to Plan, Start, Organize, Manage, Finance & Grow Your Business, in One Place.




	SaaS Business Plan Template [Updated 2024]
→ Download Now: Saas Busines Plan Templates (Free PDF) Key Takeaways A SaaS business plan helps you define your marketing strategy, customer acquisition strategy, retention strategy, and strategies to achieve your business goals.




	Software companies: 10 tips to design a business plan
Here are 10 very useful and simple steps to create an effective business plan: 1. Executive summary. Provide an overview of your company. It includes a description of it, its structure, who makes it up, what type of software it sells, for whom (here you can use the information you have about your ideal buyers), what budget it has, and the risks ...




	IT and Software Business Plan Template in PDF
Create your IT and software business plan with Template.net's free customizable samples. Replace the content with your financial data, company background, and the services you offer. With the selection of corporate fonts, you can experiment with your typography and exude credibility by incorporating your brand colors and logo.




	PDF Developing Business Plan for Software Companies Using ...
Firstly, this paper discusses of the nature of the software business. Secondly, it discusses of the important issues and topics needed in preparing any business plan and thirdly, using the discussion as a basis it formulates a business plan model for the software companies. As all business plans are practical tools for managing




	Computer Software Business Plan Sample [2024]
2.1 The Business Tech Solutions will be a registered and insured computer software business. The business will provide all sorts of management, business, engineering, analytics, and computer repair software. The company will also offer software that allows integration with hardware devices.




	PDF CRM Software Business Plan Example
professional business plan with automated financial forecasts. You can also do: 200+ Sample business plans Get access to hundreds of sample business plans covering almost all industries to kick start your business plan writing. This helps you to get an idea how the perfect business plan should look like. View Sample Business Plans Step-By-Step ...




	Business Plan for an IT Company
Business Plan for an IT Company - Business economics / Company formation, Business Plans - Project Report 2001 - ebook 13.99 € - GRIN ... 4.4 Software 4.5 Maintenance. 5. Market Analysis 5.1 Market Research ... PDF, ePUB and MOBI - for PC, Kindle, tablet, mobile




	PDF IT ADVISERS (EXAMPLE IT BUSINESS PLAN)
This is a sample business plan created with iPlanner.NET business planning software application. Main financial measures 2012 2013 2014 Cash 3,422 52,939 114,404 Sales revenue 1,175,000 1,800,000 2,450,000 Net profit for financial year -112,509 76,547 210,178 Operating margin -9.58% 4.25% 8.58% Owners' equity 22,491 159,038 349,216




	Business Plan For Software Company
business plan for software company - Read online for free. business plan for software development company.




	(Pdf) Information Technology Business Plan (Company Name) (Company Name
ITS provides the following services: Analysis of the current technical environment, Analysis of business requirements relevant to the application architecture, Architecture definition, Application software requirements analysis, Application software testing, System level integration and testing 8 www.FASTBusinessPlans.com Information Technology ...




	2024 Digital Marketing Strategy Guide
Lauren (Hansen) Holznienkemper is a staff writer and deputy editor for the small business vertical at Forbes Advisor, specializing in reviewing and testing HR, payroll and recruiting solutions for ...




	Adobe launches AI assistant that can search and summarize PDFs
The other, Adobe Acrobat, is an enhanced version of Acrobat Reader, enabling users to create and edit text and images within PDF documents. "Generative AI offers the promise of more intelligent ...




	Download Free Business Plan Examples
Download a free business plan in PDF or Word doc format to make writing a plan fast and easy Find Your Sample Plan Discover the sample plan that best fits your business. Search our gallery of over 550 sample business plans and find the one that's right for you. View the Gallery What You'll Get:




	Pharmacies across US disrupted following hack at Change Healthcare
Pharmacies across the United States are experiencing disruptions following a hack at UnitedHealth's technology unit, Change Healthcare, several pharmacy chains said in statements and on social media.




	How to Write a Dog Grooming Business Plan + Free Sample Plan PDF
Download your dog grooming business plan sample now for free. You can also explore Bplans' collection of over 550 sample business plans to find other examples. Writing a business plan for your dog grooming business helps you stand out in a crowded market. It's one of numerous reasons that a business plan increases your chance of success.




	Intapp Announces Plan to Acquire AI Software Company delphai
PALO ALTO, Calif., Feb. 22, 2024 (GLOBE NEWSWIRE) -- Intapp (NASDAQ: INTA), a leading global provider of AI-powered software for professionals in advisory, legal, and capital markets firms, today ...
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Connecting decision makers to a dynamic network of information, people and ideas, Bloomberg quickly and accurately delivers business and financial information, news and insight around the world
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