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Introduction and summary
An economy that works for all Americans can only be built on a stable, fair, and inclusive banking system. When financial institutions collapse—as they did during the 2008 financial crisis—borrowers cannot obtain the loans they need to support their businesses, employers lay off workers, the economy falters, and society’s most vulnerable suffer. In addition to facilitating inclusive and sustainable economic growth, financial stability is essential for promoting other progressive values, such as tackling climate change, advancing labor rights, ensuring workplace equality, and safeguarding democratic governance.
An economy that works for all Americans can only be built on a stable, fair, and inclusive banking system.
Fortunately, the federal bank regulatory team is nearly complete. This week, the Senate Banking Committee advanced Michael Barr’s nomination to become the Federal Reserve Board’s top bank regulator. Once confirmed, Barr will join Democratic appointees already installed at the Office of the Comptroller of the Currency (OCC) and the Federal Deposit Insurance Corp. (FDIC). These three agencies are collectively responsible for ensuring the banking system is safe, fair, and accessible so as to facilitate the development of a broadly inclusive economy.
As the economy recovers from the pandemic and new financial risks continue to emerge, bank regulators have big tasks ahead of them. This report proposes a comprehensive bank regulatory agenda for the duration of President Joe Biden’s first term. Specifically, the banking agencies should undertake three sets of initiatives to improve the safety and accessibility of the financial system.
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	Undoing Trump-era deregulation: During its four years in office, the Trump administration weakened a number of core safeguards, limiting regulators’ ability to effectively police sources of systemic risks within the financial system. The banking agencies must undo these misguided deregulatory efforts.
	Completing unfinished business: The banking agencies have not revisited some of their most important rules of the road in more than a quarter-century, even as the financial system has changed considerably. Worse yet, they have not even finished rules to implement new safeguards Congress enacted in the wake of the 2008 crisis. The banking agencies must update key policies for the 21st century and finalize statutorily required regulations to ensure the financial system works as Congress intended.
	Addressing emerging risks: The banking system faces new risks that threaten its safety and soundness. With climate change, crypto assets, and nonbanks presenting escalating challenges, the banking agencies must work to stop emergent risks from destabilizing the banking system.

Undoing Trump-era deregulation
During the Trump administration, the banking agencies weakened numerous safeguards that had been enacted in response to the 2008 financial crisis. If left in place, this ill-advised deregulation could permit risks to proliferate through the financial system, leading to another collapse.
Below are three of the most concerning Trump-era rollbacks that the banking agencies should reverse.
Stress testing
In the wake of the 2008 financial crisis, stress testing emerged as the Federal Reserve’s primary tool for assessing the banking sector’s stability. Under annual tests mandated by the Dodd-Frank Wall Street Reform and Consumer Protection Act (Dodd-Frank Act), the Federal Reserve assessed whether the United States’ largest banks would maintain minimum capital levels in a hypothetical severely adverse economic scenario. A bank that failed the stress test could be restricted from paying dividends or buying back shares.
The Federal Reserve should … ensure that big banks maintain sufficient capital cushions to withstand severe economic downturns without a taxpayer bailout.
However, under the leadership of Trump-appointed Vice Chair for Supervision Randal Quarles, the Federal Reserve weakened the stress test by relaxing key assumptions and providing banks detailed information about the central bank’s models. 1 As a result, the stress test is now less stressful, and banks can more easily “game” the system through reverse engineering. The upshot is that the watered-down tests might allow the United States’ largest banks to reduce their capital levels by up to 10 percent. 2
To address this, the Federal Reserve should undo the Trump-era reforms and further strengthen the stress test to ensure that big banks maintain sufficient capital cushions to withstand severe economic downturns without a taxpayer bailout. 3
Before the 2008 financial crisis, U.S. policymakers generally held banks to similar regulatory standards, regardless of their size. Yet the collapse of Wachovia, Washington Mutual, Countrywide, and IndyMac in 2008 vividly demonstrated that large, interconnected depository institutions can pose unique risks to the global economy. Accordingly, the Dodd-Frank Act created a new system of tiered regulation that subjected banks to increasingly stringent rules as their asset size increased. Initially, the most significant rules—including leverage limits, liquidity requirements, and risk-management standards—applied to banks with more than $50 billion in assets, approximately 30 institutions in total. 4
Regulators should undo the “tailoring” provisions that are not required by statute in recognition of the risks that [large] firms … could pose to the domestic economy.”
In 2018, the Republican-controlled Congress adopted the Economic Growth, Regulatory Relief, and Consumer Protection Act, which lifted the threshold for the most meaningful rules from $50 billion to $250 billion in assets. 5 In implementing this law, however, the Federal Reserve did much more than Congress instructed: It also “tailored”—or weakened—regulatory requirements for large regional and foreign banks with between $250 billion and $700 billion in assets. 6 For example, the Federal Reserve reduced liquidity standards for these banks by 15 percent and eliminated the requirement that such firms calculate their capital ratios using sophisticated financial models.
Going forward, regulators should undo the “tailoring” provisions that are not required by statute, in recognition of the risks that firms such as U.S. Bank, PNC, Truist, TD Bank, and Capital One could pose to the domestic economy. Regulators should also require large regional banks to maintain a special type of convertible debt that would help facilitate an orderly resolution if such a firm were to fail, as acting Comptroller of the Currency Michael Hsu recently proposed. 7
The Volcker Rule
As one of the centerpieces of the Dodd-Frank Act, the Volcker Rule sought to prevent banks and their affiliates from taking speculative risks. 8 Named after its strongest proponent, former Federal Reserve Chair Paul Volcker, the rule contained two prohibitions: 1) it barred banking entities from engaging in proprietary trading, and 2) it restricted banking entities from investing in hedge funds or private equity funds. Volcker, who passed away in 2019, famously warned that if policymakers did not curb speculative activity in the banking system, “I might not live long enough to see the crisis but my soul is going to come back and haunt you.” 9
The financial regulators should restore the Volcker Rule to ensure that banking entities remain focused on providing critical financial services to households and businesses, not risky speculative activities.
Under the Obama administration, five agencies collaborated on regulations to implement the Volcker Rule and limit banks’ exposure to speculative trading activity. Under the Trump administration, however, the same agencies significantly watered down the Volcker Rule’s restrictions, allowing speculative risks to reenter the banking system. 10 Among other misguided reforms, the Trump-era reforms exempted approximately $600 billion of assets from the proprietary trading prohibition and reversed the ban on banking entities investing in credit funds and venture capital funds. 11
Completing unfinished business
In addition to reversing Trump-era actions, the banking agencies ought to complete several long-delayed regulatory initiatives. In some instances, the banking agencies have not updated essential regulations in several decades, while the financial industry has undergone radical transformations. In other cases, the banking agencies have never issued regulations at all, despite Congress telling them to do so.
Below are three long-overdue projects that the bank regulators should finally finish.
Incentive compensation reform and other unfinished Dodd-Frank rules
When Congress enacted the Dodd-Frank Act in 2010, the law required the banking agencies to adopt rules governing incentive-based compensation at large financial institutions. 12 These rules would prohibit banks with more than $1 billion in assets from compensating employees in a way that “encourages inappropriate risks” or “could lead to material financial loss” to the bank. 13 Congress included these rules in the law due to the role compensation played in precipitating the 2008 financial crisis. The Financial Crisis Inquiry Commission noted that financial institutions “provid[ed] aggressive incentives, often tied to the price of their shares and often with accelerated payouts,” that encouraged immediate profits while risking significant future losses. 14 Recognizing the importance of the incentive compensation rules, Congress required them to be enacted within nine months following the passage of the Dodd-Frank Act.
The banking regulators must finalize [Dodd-Frank rules] and other important reforms to ensure that the problems that led to the 2008 financial crisis cannot occur again.
More than one decade later, however, those rules have yet to be finalized. The bank regulators should prioritize the completion of incentive compensation reform to ensure inappropriate pay arrangements do not continue to promote excessive risk-taking on Wall Street.
The executive compensation rules are not the only important Dodd-Frank Act regulations left unfinished. For example, Congress required the banking agencies to issue new rules explaining how bank holding companies must serve as a “source of strength” for depository institutions 15 and authorized the Federal Reserve to enact regulations restricting transactions between depository institutions and their parents, affiliates, and insiders. 16
The banking regulators must finalize these and other important reforms to ensure that the problems that led to the 2008 financial crisis cannot occur again.
Community Reinvestment Act modernization
Regulations implementing the Community Reinvestment Act (CRA)—a law enacted to combat redlining in low-income neighborhoods and communities of color by ensuring credit access—were last updated in 1995. Much has changed since then. 17 The internet now allows banks to make loans nationwide regardless of their physical branch locations; 18 banking deserts are more pronounced and predatory lenders increasingly harm communities of color; and the threats from climate change are more damaging to homes and businesses. 19
Under the CRA, a bank is annually assessed on its “record of meeting the credit needs of its entire community, including low- and moderate-income neighborhoods.” 20 The regulators’ 1995 rules evaluate a bank on a number of factors, such as its “record of helping to meet the credit needs of its assessment area(s) through its lending activities”; 21 its “qualified investments”; 22 and “the availability and effectiveness of a bank’s systems for delivering retail banking services.” 23 Importantly, only loans affecting a bank’s assessment area(s) are counted; an assessment area “include[s] the geographies in which the bank has its main office, its branches, and its deposit-taking [ATMs]” and surrounding areas. 24 Yet because rural communities are particularly vulnerable to banking deserts and majority-Black communities have been more likely than others to lose bank branches, current CRA regulations have a lower impact on these communities. 25
Banking regulators should significantly amend their current CRA regulations to account for changes that have occurred over the past quarter-century.
Banking regulators should significantly amend their current CRA regulations to account for changes that have occurred over the past quarter-century. Among the potential actions, the regulators should expand the definition of assessment area to incentivize banks with a nationwide footprint to provide financial services and lending in banking deserts; strengthen CRA enforcement by implementing “stringent, quantitative benchmarks” and measuring socioeconomic outcomes; 26 support banks’ efforts to provide “flexible, innovative, small-dollar credit alternatives”; 27 and implement “a climate resilience and environmental justice finance mandate” that banks must meet to ensure that banks address the climate crisis. 28
The banking regulators recently proposed new CRA rules that would implement each of these changes; their finalized rules should be at least as strong as the proposal.

A CRA To Meet the Challenge of Climate Change
Dec 17, 2020
Michela Zonta , Caius Z. Willingham
Bank mergers
More than 30,000 banks operated in the United States one century ago. In large part due to mergers and acquisitions, fewer than 5,000 remain today. 29 This dramatic consolidation of the banking sector has weakened competition, harmed consumers, and intensified risk to financial stability. After Congress first instructed the banking agencies and the U.S. Department of Justice (DOJ) to review bank merger proposals in the 1960s, the agencies regularly blocked deals they believed to be anti-competitive or otherwise not in the public interest. Today, however, the federal banking agencies have not denied a bank merger since 2003, and the DOJ has not challenged a bank merger since 1985. 30
In the meantime, big banks have continued gobbling up competitors. For example, BB&T and SunTrust merged in 2019, creating Truist, which at the time was the sixth-largest bank in the United States. 31 PNC has since surpassed Truist with its acquisition of BBVA’s $100 billion of U.S. assets in 2021. 32 Pending mergers by both U.S. Bank and TD Bank would further increase concentration among the largest regional banks.
It is long past time for the agencies to revisit their framework for analyzing bank merger proposals.
The DOJ and the banking agencies have not updated their bank merger guidelines since 1995. 33 It is long past time for the agencies to revisit their framework for analyzing bank merger proposals.
President Biden issued an executive order on competition in July 2021, which, among other things, encouraged the DOJ and the banking agencies to “adopt a plan … for the revitalization of merger oversight.” 34 Both the DOJ and the FDIC have requested public comment on potential revisions to their bank merger guidelines. 35 The Federal Reserve and the OCC should follow suit, and the four agencies should collaborate on a joint framework to strengthen merger oversight and thereby better protect consumers and the broader financial system.
Addressing emerging risks
In addition to revisiting old rules, banking regulators must also look forward. Banks face new risks today, and the banking agencies must ensure banks are equipped to continue providing the vital financial services upon which their communities rely.
Below are three emerging risks that the banking agencies must address.
Climate change
Financial institutions face significant risks from climate change in the form of both physical and transition risks. 36 Physical risks include those stemming from acute and chronic physical damages that can result from extreme storms, flooding, or wildfires, as well as productivity losses that stem from extreme temperatures. Transition risks include those resulting from the ongoing transition away from high-carbon industries and associated legal and financial liabilities. The banking agencies are responsible for ensuring that banks do not operate in an “unsafe or unsound condition” 37 and for responding to “emerging threats to the stability of the United States financial system.” 38 Accordingly, they must prepare banks for these climate risks.
The banking agencies should issue clear supervisory guidance explaining to banks the climate-related risks they face and expectations for how they can mitigate those risks.
Importantly, climate risks manifest themselves in ways that are similar to those that banks routinely face, such as in the form of credit risk, market risk, and operational risk. Farmers may be unable to repay loans if their crops are destroyed; the fossil fuel infrastructure acting as collateral for oil and gas companies may become obsolete or lack demand; and banks cannot make new loans if their own offices or technology are inaccessible due to extreme weather events.
Likewise, the tools regulators have to ensure banks remain safe and sound in the face of climate risks are also similar to those they regularly use. The banking agencies should issue clear supervisory guidance explaining to banks the climate-related risks they face and expectations for how they can mitigate those risks; require banks to disclose to investors and depositors their exposures to climate-related risks; and research climate change’s effects on particular asset classes so as to implement appropriate capital risk weighting. 39

Addressing Climate-Related Financial Risk Through Bank Capital Requirements
May 11, 2021
Gregg Gelzinis
Cybersecurity, Big Tech, and crypto assets
Twenty-first-century banking requires institutions to use technology in ways previously unimaginable. Like other modern companies, banks maintain client records and balance sheet ledgers in electronic databases, and many use algorithms and artificial intelligence to make business decisions. 40 But unlike other companies, banks’ uses of technology are much more fraught: Customers’ financial information is among the most important data that a company can hold, and accordingly, it is of paramount importance that this information is protected and used appropriately.
The banking agencies must use their supervisory and regulatory authorities to require all banks to implement state-of-the-art cybersecurity protections that ensure that customer data are sufficiently secure from hacks. Furthermore, the banking agencies must ensure that banks have processes and procedures in place to thwart social engineering attacks such that hackers cannot manipulate bank employees to gain access to data systems. Additionally, many if not all banks rely on third parties to develop custom or off-the-shelf software to enable them to act with increased efficiency. Because third parties are prohibited from indemnifying banks for losses resulting from their mistakes, the banking agencies must ensure that banks conduct sufficient oversight of their service providers. 41
Furthermore, the banking agencies must ensure that banks’ uses of big data adhere to fair lending requirements. Companies across many industries are using artificial intelligence to mine pools of data to evaluate products or to target potential customers, and banks have indicated a desire to use big data in the provision of financial services. 42 However, the Equal Credit Opportunity Act and other federal laws prohibit financial services providers from discriminating on the basis of race, religion, sex, or other protected classes when extending credit, and the “black box” nature of many artificial intelligence systems means that banks may inadvertently discriminate when using big data to evaluate a prospective borrower’s credit-worthiness. The banking agencies must allow banks to use big data only when the factors algorithms consider are expressly disclosed.
The banking agencies must use their supervisory and regulatory authorities to require all banks to implement state-of-the-art cybersecurity protections that ensure that customer data are sufficiently secure from hacks.
Lastly, the banking agencies must address whether and how banks may engage in crypto-related activities. To date, the OCC has released several guidance documents indicating that national banks may provide cryptocurrency custody services, may hold dollar deposits backing stablecoins, and may facilitate stablecoin payments, among others. 43 The OCC and the FDIC have also both released guidance asking banks to consult with their primary regulator if they are considering engaging in these activities due to their potential to upset banks’ safety and soundness. 44
The banking agencies should do more to detail the risks that banks may face from various crypto activities, help banks mitigate the risks that come from providing crypto custody services, and determine whether or how bank-issued stablecoins may be afforded deposit insurance. 45

Congress Must Not Provide Statutory Carveouts for Crypto Assets
Mar 1, 2022
Todd Phillips , Alexandra Thornton
Nonbank chartering
Bank charters are valuable; only institutions with bank charters may accept deposits guaranteed by taxpayers, make loans with those deposits, and facilitate payments using the Federal Reserve’s real-time payment system. 46 The banking agencies must permanently address efforts by nonbanks to obtain charters that would give them unfair advantages over their rivals, harm borrowers, and potentially put the financial system at risk.
The first type of nonbank to address is the industrial loan company (ILC). ILCs are essentially state-chartered banks that are owned by commercial firms and violate the United States’ long history of ensuring that commercial entities cannot own and operate banks. This separation of banking and commerce exists for a number of reasons, including that commercial ownership of lenders can create “an uneven playing field among commercial firms,” inflict conflicts of interest in lending, and allow commercial entities undue influence over consumers. 47 For instance, a bank owned by a retailer could offer loans to its retail affiliate at overly favorable rates, could refuse to offer loans to its retail competitors, and could provide cheaper loans to its retailer’s customers than to other retailers’ customers. This is especially problematic when those loans are made with deposits explicitly backed by taxpayers. However, the Competitive Equality Banking Act of 1987 opened the door to providing deposit insurance to ILCs, breaking this separation. 48
Banking agencies must permanently address efforts by nonbanks to obtain charters that would give them unfair advantages over their rivals, harm borrowers, and potentially put the financial system at risk.
The FDIC, which is in charge of reviewing ILC charter applications, recently finalized a rule that codified practices for supervising ILCs whose applications have been approved. 49 Yet the rule insufficiently limits the ability of commercial parents to control their ILCs and enables them to pressure their ILCs for disparate and beneficial treatment. 50 It also creates risk to the financial system: Whereas the parents of traditional banks are overseen by the Federal Reserve, the commercial parents of ILCs are subject to no consolidated supervision. The FDIC must rescind this rule.
The second type of nonbank to address are fintechs. These firms, which use technology to provide financial services, generally aim to make loans or facilitate payments without also taking federally insured deposits. Because of their nonbank status, they usually partner with banks for some services that only banks can provide. However, many fintechs have expressed interest in becoming banks—albeit without a desire to hold deposits—and have a variety of business models that can be made more efficient with a federal bank charter. Fintechs that issue cryptocurrencies could benefit from having access to the Federal Reserve’s payment system, for example, while fintechs that use investor capital to make consumer loans could benefit from a national bank charter that preempts state consumer protection laws. 51 At the same time, these fintechs generally do not accept consumer deposits and would, accordingly, not face many of the same regulations faced by banks that do.
In 2018, the OCC announced that it would begin providing special-purpose national bank charters to fintechs, though no such charters have been granted. 52 This policy not only is contrary to good public policy, but also may be against the law. 53 The OCC must rescind this policy and announce that that it will not grant charters to institutions that do not take deposits, make loans, and facilitate payments.
A safe and fair banking system is the cornerstone of a healthy and equitable economy. Without one, Americans are likely to face weaker economic growth, rising inequality, and more frequent financial crises.
The banking regulators have much work to do to support the economic recovery and prevent emerging risks from escalating into another financial crisis. Delivering on the agenda suggested in this report would be a great way to start.
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In the fast-paced world of banking, staying ahead of the competition requires a well-defined strategy. And that's where ClickUp's Banks Strategic Plan Template comes in. This template is designed to help banks and financial institutions set long-term goals, identify growth opportunities, and optimize resource allocation. With this template, you can:
	Define your bank's vision, mission, and core values
	Set specific and measurable goals and objectives
	Develop strategies to achieve those goals
	Identify potential risks and create contingency plans
	Monitor progress and make adjustments as needed

Ready to chart the course for your bank's success? Try ClickUp's Banks Strategic Plan Template today!
Benefits of Banks Strategic Plan Template
A strategic plan template for banks offers a multitude of benefits:
	Sets clear and actionable long-term goals and objectives for the bank
	Identifies growth opportunities in the financial market and helps stay competitive
	Optimizes resource allocation by aligning them with strategic priorities
	Enables effective risk management and mitigation strategies
	Provides a roadmap for decision-making and prioritization
	Enhances communication and alignment among bank employees and stakeholders
	Facilitates monitoring and evaluation of progress towards strategic objectives
	Supports continuous improvement and adaptation to changing market conditions.

Main Elements of Banks Strategic Plan Template
ClickUp's Banks Strategic Plan template is a powerful tool to help you stay organized and focused on achieving your bank's strategic goals.
Here are the main elements of this template:
	Custom Statuses: Keep track of the progress of your strategic plan with 5 different statuses - Cancelled, Complete, In Progress, On Hold, and To Do.
	Custom Fields: Use 8 custom fields such as Duration Days, Impact, Progress, Ease of Implementation, Team Members, Department, and Project Lead to store important information about each strategic initiative.
	Custom Views: Access 6 different views including Progress, Gantt, Workload, Timeline, Initiatives, and Getting Started Guide to visualize your strategic plan from different angles and track the progress of each initiative.
	Project Management: Utilize features like Gantt chart to visualize the timeline of your strategic plan, Workload view to manage team capacity, and Progress view to track the completion of each initiative.

How to Use Strategic Plan for Banks
Creating a strategic plan for your bank is crucial to set clear goals and guide your organization towards success. Follow these steps to effectively use the Banks Strategic Plan Template in ClickUp:
1. Define your mission and vision
Start by clearly articulating the mission and vision of your bank. The mission statement should outline the purpose and values of your organization, while the vision statement should paint a picture of where you want to be in the future. This will provide a solid foundation for your strategic plan.
Use a Doc in ClickUp to draft and refine your mission and vision statements.
2. Conduct a SWOT analysis
Perform a thorough analysis of your bank's strengths, weaknesses, opportunities, and threats (SWOT). Identify the internal factors that contribute to your bank's success and areas where improvement is needed. Additionally, assess external factors such as market trends, competition, and regulatory changes that may impact your bank's operations.
Use custom fields in ClickUp to track and categorize each aspect of your SWOT analysis.
3. Set strategic goals and objectives
Based on your SWOT analysis, establish strategic goals and objectives that align with your bank's mission and vision. These goals should be specific, measurable, achievable, relevant, and time-bound (SMART). Break them down into smaller, actionable objectives that can be easily tracked and monitored.
Create tasks in ClickUp to represent each strategic goal and assign them to the relevant team members.
4. Develop action plans
To achieve your strategic goals, develop detailed action plans that outline the specific steps, resources, and timelines required. Determine the key initiatives, projects, and activities that need to be executed to move closer to your desired outcomes. Assign responsibilities to team members and establish clear milestones to track progress.
Use the Gantt chart in ClickUp to visualize and manage your action plans, ensuring smooth execution and accountability.
5. Monitor, evaluate, and adapt
Regularly review and monitor the progress of your strategic plan. Measure key performance indicators (KPIs) to assess the effectiveness of your initiatives and identify areas for improvement. Seek feedback from stakeholders and make necessary adjustments to your plan to ensure it remains aligned with the ever-changing banking landscape.
Utilize Dashboards in ClickUp to track and analyze the performance of your strategic plan, making data-driven decisions to drive your bank's success.
By following these steps and leveraging the features of ClickUp's Banks Strategic Plan Template, you can create a comprehensive and actionable strategic plan that will guide your bank towards achieving its long-term objectives.

Get Started with ClickUp’s Banks Strategic Plan Template
Banks can use this Strategic Plan Template to align their team and achieve their long-term objectives in a dynamic and competitive industry.
First, hit “Add Template” to sign up for ClickUp and add the template to your Workspace. Make sure you designate which Space or location in your Workspace you’d like this template applied.
Next, invite relevant members or guests to your Workspace to start collaborating.
Now you can take advantage of the full potential of this template to create an effective strategic plan:
	Use the Progress View to track the overall progress of your strategic plan and ensure that you're on track to achieve your goals.
	The Gantt View will help you visualize the timeline and dependencies of your strategic initiatives, ensuring efficient execution.
	Use the Workload View to balance the workload of your team members and allocate resources effectively.
	The Timeline View will help you visualize the chronological order of your strategic initiatives and identify any potential overlaps or gaps.
	The Initiatives View will allow you to prioritize and manage individual initiatives, ensuring that they align with your strategic objectives.
	Refer to the Getting Started Guide View to get a step-by-step walkthrough of how to effectively use this template.
	Organize tasks into five different statuses: Cancelled, Complete, In Progress, On Hold, To Do, to keep track of progress.
	Update statuses as you progress through tasks to keep stakeholders informed of progress.
	Monitor and analyze tasks to ensure maximum productivity and successful execution of your strategic plan.
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We’ve gathered a variety of action plan templates for Adobe PDF that can help you break down your goals into workable steps. You and your team can use these templates to monitor and fulfill project goals. 
Included on this page, you’ll find a simple action plan template , a 30-60-90-day action plan template , a business action plan template , a corrective action plan template , an incident action plan template , and a student action plan template .
Simple Action Plan Template for Adobe PDF

Download the Sample Simple Action Plan Template for Adobe PDF Download the Blank Simple Action Plan Template for Adobe PDF
This simple action plan template is the perfect tool to assist you in planning and executing your goals. Start by describing your project’s primary goal. Next, list your benchmarks for success and your evaluation plan for measuring achievement. Use the template’s Strategic Action Descriptions column to list the components of your action plan, including the party or department responsible for it, the timeline, the resources required, any potential hazards, and the desired outcome. Download the template with sample text as a guideline, or try the blank version to build your action plan from scratch. 
For free, customizable action item templates and resources, see this article on action item templates .
30-60-90 Day Action Plan Template for Adobe PDF

Download the Sample 30-60-90 Day Action Plan Template for Adobe PDF   Download the Blank 30-60-90 Day Action Plan Template for Adobe PDF
Whether you’re in sales, project management, or another line of work, this 30-60-90 day action plan template is a perfect solution for mapping out your goals and deliverables. For each task in your action plan, provide a description, who it’s assigned to, and a due date. If you’re using the full 90 days, the template breaks down that plan into three 30-day segments. Set milestones along the way to ensure that you’re meeting goals in a timely manner. 
See this article with more action plan templates in various formats to help ensure that your team is on track.
Business Action Plan Template for Adobe PDF

Download the Sample Business Action Plan Template for Adobe PDF   Download the Blank Business Action Plan Template for Adobe PDF
Document key goals and individual tasks with this business action plan template. This template assists you in creating a high-level plan for your primary business objectives and tracking the status of each goal and task. The template’s line-by-line, individual task section helps you clarify the components of your action plan, as well as add descriptions, timelines, required resources, outcomes, and responsible parties. Download the template today to ensure that your action plan is a success.
Use a free marketing action plan template to strategize a successful marketing action plan. 
Check out this comprehensive article on mutual action plan (MAP) templates to ensure that you are accurately and adequately documenting the MAP process. By doing so, you can maximize benefits for buyers and sellers during the buying process.
Corrective Action Plan Template for Adobe PDF

Download the Corrective Action Plan Template for Adobe PDF
This corrective action plan template helps employers, employees, mentors, HR professionals, and other personnel create a document with actionable steps. By doing so, anyone can ensure that all parties have a clear understanding of what steps they or their team members need to take to improve their performance. The template is an important tool for clarifying areas of concern, potential improvements, desired outcomes, and next steps. 
Check out this collection of performance improvement plan templates to ensure that you take the most effective corrective measures for performance improvement.
Incident Action Plan Template for Adobe PDF

Download the Incident Action Plan Template for Adobe PDF
Solidify your organization’s incident management plan with this comprehensive incident action plan template. This template provides a High-Level Outline section for your action plan, as well as sections where you can record key personnel and contact information, backup procedures, and recovery plans. This template also includes a Version History section for version control, along with room for the names, dates, and signatures of the plan’s preparer and approver so that your action plan is up to date and ready to use if needed.
Student Action Plan Template for Adobe PDF

Download the Student Action Plan Template for Adobe PDF
Facilitate any student’s path to success with this dynamic student action plan template. The template enables you to set an overarching student achievement goal and to list support data, standardized assessments, and local assessments. For the student to succeed, provide both a strategy description and any supporting research that corroborates it. Finally, add strategic action descriptions, including desired outcomes and evaluation plan details, that the student must take to improve their academic performance.
Achieve Your Project Goals with Real-Time Work Management in Smartsheet
From simple task management and project planning to complex resource and portfolio management, Smartsheet helps you improve collaboration and increase work velocity -- empowering you to get more done. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed.
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time. Try Smartsheet for free, today.
Discover a better way to streamline workflows and eliminate silos for good.
23+ SAMPLE Financial Action Plan in PDF
Financial action plan, 23+ sample financial action plan,  a financial action plan, benefits of a financial plan, components of a financial action plan, how to create a financial action plan, what is your financial activity strategy, what’s the difference between a business strategy and a financial feasibility study, what is the primary assumption made in a financial plan.
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What is  a financial action plan.
	Take some time to list down your thoughts.
	Once you’ve created a list, arrange your objectives chronologically.
	Following that, prioritize and focus on what is most important to you.
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Bank Business Plan Template
Written by Dave Lavinsky

Bank Business Plan
Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their banks.
If you’re unfamiliar with creating a bank business plan, you may think creating one will be a time-consuming and frustrating process. For most entrepreneurs it is, but for you, it won’t be since we’re here to help. We have the experience, resources, and knowledge to help you create a great business plan.
In this article, you will learn some background information on why business planning is important. Then, you will learn how to write a bank business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >

What Is a Business Plan?
A business plan provides a snapshot of your bank as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a bank or grow your existing bank, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your bank to improve your chances of success. Your bank business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Banks
With regards to funding, the main sources of funding for a bank are personal savings, credit cards, bank loans, and angel investors. When it comes to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to ensure that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for banks.  
Finish Your Business Plan Today!
How to write a business plan for a bank.
If you want to start a bank or expand your current one, you need a business plan. The guide below details the necessary information for how to write each essential component of your bank business plan.
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your executive summary is to quickly engage the reader. Explain to them the kind of bank you are running and the status. For example, are you a startup, do you have a bank that you would like to grow, or are you operating a chain of banks?
Next, provide an overview of each of the subsequent sections of your plan.
	Give a brief overview of the bank industry.
	Discuss the type of bank you are operating.
	Detail your direct competitors. Give an overview of your target customers.
	Provide a snapshot of your marketing strategy. Identify the key members of your team.
	Offer an overview of your financial plan.

Company Overview
In your company overview, you will detail the type of bank you are operating.
For example, you might specialize in one of the following types of banks:
	Commercial bank : this type of bank tends to concentrate on supporting businesses. Both large corporations and small businesses can turn to commercial banks if they need to open a checking or savings account, borrow money, obtain access to credit or transfer funds to companies in foreign markets.
	Credit union: this type of bank operates much like a traditional bank (issues loans, provides checking and savings accounts, etc.) but banks are for-profit whereas credit unions are not. Credit unions fall under the direction of their own members. They tend to serve people affiliated with a particular group, such as people living in the same area, low-income members of a community or armed service members. They also tend to charge lower fees and offer lower loan rates.
	Retail bank: retail banks can be traditional, brick-and-mortar brands that customers can access in-person, online, or through their mobile phones. They also offer general public financial products and services such as bank accounts, loans, credit cards, and insurance.
	Investment bank: this type of bank manages the trading of stocks, bonds, and other securities between companies and investors. They also advise individuals and corporations who need financial guidance, reorganize companies through mergers and acquisitions, manage investment portfolios or raise money for certain businesses and the federal government.

In addition to explaining the type of bank you will operate, the company overview needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of clients served, the number of clients with positive reviews, reaching X number of clients served, etc.
	Your legal business Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry or market analysis, you need to provide an overview of the bank industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the bank industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your marketing strategy, particularly if your analysis identifies market trends.
The third reason is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your bank business plan:
	How big is the bank industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential target market for your bank? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your bank business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: individuals, small businesses, families, and corporations.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of bank you operate. Clearly, corporations would respond to different marketing promotions than individuals, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, including a discussion of the ages, genders, locations, and income levels of the potential customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can recognize and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Bank Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other banks.
Indirect competitors are other options that customers have to purchase from that aren’t directly competing with your product or service. This includes trust accounts, investment companies, or the stock market. You need to mention such competition as well.
For each such competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as
	What types of customers do they serve?
	What type of bank are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide loans and retirement savings accounts?
	Will you offer products or services that your competition doesn’t?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a bank business plan, your marketing strategy should include the following:
Product : In the product section, you should reiterate the type of bank company that you documented in your company overview. Then, detail the specific products or services you will be offering. For example, will you provide savings accounts, auto loans, mortgage loans, or financial advice?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your plan, you are presenting the products and/or services you offer and their prices.
Place : Place refers to the site of your bank. Document where your company is situated and mention how the site will impact your success. For example, is your bank located in a busy retail district, a business district, a standalone office, or purely online? Discuss how your site might be the ideal location for your customers.
Promotions : The final part of your bank marketing plan is where you will document how you will drive potential customers to your location(s). The following are some promotional methods you might consider:
	Advertise in local papers, radio stations and/or magazines
	Reach out to websites
	Distribute flyers
	Engage in email marketing
	Advertise on social media platforms
	Improve the SEO (search engine optimization) on your website for targeted keywords

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your bank, including reconciling accounts, customer service, accounting, etc.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to sign up your Xth customer, or when you hope to reach $X in revenue. It could also be when you expect to expand your bank to a new city.  
Management Team
To demonstrate your bank’s potential to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally, you and/or your team members have direct experience in managing banks. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act as mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a bank or successfully running a small financial advisory firm.  
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet, and cash flow statements.
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenue and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you see 5 clients per day, and/or offer sign up bonuses? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your bank, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a lender writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and ensure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
When creating your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a bank:
	Cost of furniture and office supplies
	Payroll or salaries paid to staff
	Business insurance
	Other start-up expenses (if you’re a new business) like legal expenses, permits, computer software, and equipment

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your bank location lease or a list of accounts and loans you plan to offer.  
Writing a business plan for your bank is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will understand the bank industry, your competition, and your customers. You will develop a marketing strategy and will understand what it takes to launch and grow a successful bank.  
Bank Business Plan Template FAQs
What is the easiest way to complete my bank business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily write your bank business plan.
How Do You Start a Bank Business?
Starting a bank business is easy with these 14 steps:
	Choose the Name for Your Bank Business
	Create Your Bank Business Plan
	Choose the Legal Structure for Your Bank Business
	Secure Startup Funding for Your Bank Business (If Needed)
	Secure a Location for Your Business
	Register Your Bank Business with the IRS
	Open a Business Bank Account
	Get a Business Credit Card
	Get the Required Business Licenses and Permits
	Get Business Insurance for Your Bank Business
	Buy or Lease the Right Bank Business Equipment
	Develop Your Bank Business Marketing Materials
	Purchase and Setup the Software Needed to Run Your Bank Business
	Open for Business

Don’t you wish there was a faster, easier way to finish your Bank business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how a Growthink business plan consultant can create your business plan for you.
Other Helpful Business Plan Articles & Templates


How to Write a Successful Digital Bank Business Plan (+ Template)

Creating a business plan is essential for any business, but it can be especially helpful for digital bank businesses that want to improve their strategy or raise funding.
A well-crafted business plan outlines the vision for your company, but also documents a step-by-step roadmap of how you will accomplish it. To create an effective business plan, you must first understand the components essential to its success.
This article provides an overview of the critical elements every digital bank business owner should include in their business plan.
Download the Ultimate Business Plan Template
What is a Digital Bank Business Plan?
A digital bank business plan is a formal written document describing your company’s business strategy and feasibility. It documents the reasons you will be successful, your areas of competitive advantage, and it includes information about your team members. Your business plan is a critical document that will convince investors and lenders (if needed) that you are positioned to become a successful venture.
Why Write a Digital Bank Business Plan?
A digital bank business plan is required for banks and investors. The document is a clear and concise guide to your business idea and the steps you will take to make it profitable.
Entrepreneurs can also use this as a roadmap when starting their new company or venture, especially if they are inexperienced in starting a business.
Writing an Effective Digital Bank Business Plan
The following are the critical components of a successful digital bank business plan:
Executive Summary
The executive summary of a digital bank business plan is a one- to two-page overview of your entire business plan. It should summarize the main points, which will be presented in full in the rest of your business plan.
	Start with a one-line description of your digital bank company
	Provide a summary of the key points in each section of your business plan, which includes information about your company’s management team, industry analysis, competitive analysis, and financial forecast, among others.

Company Description
This section should include a brief history of your company. Include a short description of how your company started and provide a timeline of milestones your company has achieved.
You may not have a long company history if you are just starting your digital bank business. Instead, you can include information about your professional experience in this industry and how and why you conceived your new venture. If you have worked for a similar company or been involved in an entrepreneurial venture before starting your digital bank firm, mention this.
You will also include information about your chosen digital bank business model and how, if applicable, it is different from other companies in your industry.
Industry Analysis
The industry or market analysis is an important component of a digital bank business plan. Conduct thorough market research to determine industry trends and document the size of your market. 
Questions to answer include:
	What part of the digital bank industry are you targeting?
	How big is the market?
	What trends are happening in the industry right now (and if applicable, how do these trends support your company’s success)?

You should also include sources for your information, such as published research reports and expert opinions.
Customer Analysis
This section should include a list of your target audience(s) with demographic and psychographic profiles (e.g., age, gender, income level, profession, job titles, interests). You will need to provide a profile of each customer segment separately, including their needs and wants.
For example, a digital bank business’ customers may include:
	Small businesses that need online banking solutions
	Start-ups and tech companies that are looking for innovative ways to manage their finances
	Freelancers and consultants who need a simple way to get paid and track expenses

You can include information about how your customers decide to buy from you and what keeps them buying from you.
Develop a strategy for targeting those customers who are most likely to buy from you, as well as those that might be influenced to buy your products or digital bank services with the right marketing.
Competitive Analysis
The competitive analysis helps you determine how your product or service will differ from competitors, and what your unique selling proposition (USP) might be that will set you apart in this industry.
For each competitor, list their strengths and weaknesses. Next, determine your areas of competitive advantage; that is, in what ways are you different from and ideally better than your competitors.
Below are sample competitive advantages your digital bank business may have:
	24/7 customer service
	Higher deposit limits
	More locations
	Better mobile app

Marketing Plan
This part of the business plan is where you determine and document your marketing plan. . Your plan should be laid out, including the following 4 Ps.
	Product/Service : Detail your product/service offerings here. Document their features and benefits.
	Price : Document your pricing strategy here. In addition to stating the prices for your products/services, mention how your pricing compares to your competition.
	Place : Where will your customers find you? What channels of distribution (e.g., partnerships) will you use to reach them if applicable?
	Promotion : How will you reach your target customers? For example, you may use social media, write blog posts, create an email marketing campaign, use pay-per-click advertising, or launch a direct mail campaign. Or you may promote your digital bank business via a PR or influencer marketing campaign.

Operations Plan
This part of your digital bank business plan should include the following information:
	How will you deliver your product/service to customers? For example, will you do it in person or over the phone?
	What infrastructure, equipment, and resources are needed to operate successfully? How can you meet those requirements within budget constraints?

You also need to include your company’s business policies in the operations plan. You will want to establish policies related to everything from customer service to pricing, to the overall brand image you are trying to present.
Finally, and most importantly, your Operations Plan will outline the milestones your company hopes to achieve within the next five years. Create a chart that shows the key milestone(s) you hope to achieve each quarter for the next four quarters, and then each year for the following four years. Examples of milestones for a digital bank business include reaching $X in sales. Other examples include expanding to new markets, developing new products and services, and hiring new personnel.
Management Team
List your team members here, including their names and titles, as well as their expertise and experience relevant to your specific digital bank industry. Include brief biography sketches for each team member.
Particularly if you are seeking funding, the goal of this section is to convince investors and lenders that your team has the expertise and experience to execute on your plan. If you are missing key team members, document the roles and responsibilities, you plan to hire for in the future.
Financial Plan
Here, you will include a summary of your complete and detailed financial plan (your full financial projections go in the Appendix). 
This includes the following three financial statements:
Income Statement
Your income statement should include:
	Revenue : how much revenue you generate.
	Cost of Goods Sold : These are your direct costs associated with generating revenue. This includes labor costs, as well as the cost of any equipment and supplies used to deliver the product/service offering.
	Net Income (or loss) : Once expenses and revenue are totaled and deducted from each other, this is the net income or loss.

Sample Income Statement for a Startup Digital Bank Firm
Balance sheet.
Include a balance sheet that shows your assets, liabilities, and equity. Your balance sheet should include:
	Assets : All of the things you own (including cash).
	Liabilities : This is what you owe against your company’s assets, such as accounts payable or loans.
	Equity : The worth of your business after all liabilities and assets are totaled and deducted from each other.

Sample Balance Sheet for a Startup Digital Bank Firm
Cash flow statement.
Include a cash flow statement showing how much cash comes in, how much cash goes out and a net cash flow for each year. The cash flow statement should include ash flow from:
	Investments

Below is a sample of a projected cash flow statement for a startup digital bank business.
Sample Cash Flow Statement for a Startup Digital Bank Firm
Finally, you will also want to include an appendix section which will include:
	Your complete financial projections
	A complete list of your company’s business policies and procedures related to the rest of the business plan (marketing, operations, etc.)
	Any other documentation which supports what you included in the body of your business plan.

Create Your Digital Bank Business Plan
Writing a good business plan gives you the advantage of being fully prepared to launch and/or grow your digital bank company. It not only outlines your business vision but also provides a step-by-step process of how you are going to accomplish it.
Now that you know how to write a business plan for your digital bank, you can get started on putting together your own.  
Finish Your Business Plan in 1 Day!
Wish there was a faster, easier way to finish your business plan?
With our Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
	Business Templates
	Sample Action Plans

FREE 33+ Action Plan Samples in PDF

An action plan refers to a detailed document which consists of the steps that must be taken in a specific order in order to achieve a goal. In basic terms, the action plan consists of the details related to the goal such as the number of resources and the type of resources allocated to the work, the timeline for the tasks to be completed in a specific manner. Each action plan is created with a strategy, formulated because this helps in carrying out the project or the goal with more efficiency. The action plan which is effective will give us clearly defined steps with the concrete timetable to reach the goals.
Action Plan In Pdf
Sample sales action plan – example, format, sample business action plan – 8+ example, format, sample corrective action plan - 9+ examples in word, pdf, action plan template.

	Google Docs
	Editable PDF

Size: A4, US
Daily Action Plan Template

Team Action Plan Template

Asthma Action Plan in PDF
Adult asthma action plan in pdf.

Size: 573 KB
Asthma Action Plan Sample

Size: 113 KB
Allergy Action Plan in PDF
Food allergy action plan in pdf.

Size: 53 KB
Severe Allergy Action Plan Form

Size: 191 KB
Business Action Plan in PDF
Accessible business action plan.

Size: 210 KB
Business Development Action Plan

Community Action Plan in PDF
Example of community action plan.

Size: 150 KB
Community Action Plan Framework

Size: 459 KB
Corrective Action Plan in PDF
Sample corrective action plan.

Size: 45 KB
PCA Corrective Action Plan

Size: 62 KB
Diet Action Plan in PDF
Diet eating action plan in pdf.

Before creating the action plan, the person should keep a note of the components of the action plan that are necessary to create it. Some of the main elements of the action plan are the ideas, milestones, schedules (which might be daily, weekly, monthly or annually), resources that should be allocated to the tasks to be done, etc.
The user should be clear of the tasks or goals that he is planning to achieve as unclear thoughts will lead to an action plan that is not effective and consequently fails to achieve the goals. The user should also be realistic in creating the action plan with the help of specific deliverables to be achieved. The milestones should be set such that they can be measurable with a clear division of the time among the small activities. The larger tasks or goals should be divided into smaller tasks which can be tracked effectively with proper timelines assigned to it. Scheduled lists should be made and they are to be tracked effectively from time to time to avoid any delay that might occur due to improper follow-ups. After the components of the action plan are finalized, an effective presentation should be made so that it can be used by team members and made easily accessible to all the team members. The benefit of having the action plan format is that it can be used in future for all the goals that are to be achieved without any time delay and it offers a lot of convenience to the users. Below are the steps that are to be followed while creating an action plan:
	Always brainstorm with the team members while discussing the action plan because the inputs from the team members and their opinions always make it more effective.
	The user should choose the appropriate goal and he should clearly define the objectives of the goal by considering the importance of the goal and its measurability.
	The action steps that are taken should be concrete and also measurable with the timelines created for tracking them.
	Identify the team members who are to be assigned for achieving the goal and also the people who will be supporting the goal.
	Next step is to provide the clear schedule for the team members who are responsible for completing the task after breaking it into smaller tasks.
	After the action plan format is prepared, review it before the action plan is implemented and after implementation, track and monitor the plan regularly.
	Make any changes if needed. Finally, all the key people involved in the project should be communicated about the action plan regularly for achieving the goals.

Emergency Action Plan in PDF
Building emergency action plan.

Size: 312 KB
Emergency Action Plan Checklist

Size: 206 KB
Global Action Plan in PDF
Global market action plan.

Global Vaccine Action Plan

5-Year Action Plan in PDF
5-year action plan sample.

Size: 20 KB
5-Year Development Action Plan

Health Action Plan
Mental health action plan pdf.

Sample Public Health Action Plan

Action Plan for Education
Draft action plan for education.

Size: 962 KB
Education Action Plan Example

Size: 291 KB
Career Action Plan in PDF
Personal career action plan.

Size: 63 KB
5-Minute Career Action Plan

Size: 269 KB
The Objective of the goal which specifies the outcome to be achieved. Next element is the Action or the activity and here all the tasks are described in detail with what to be done and the resources are allocated for each of them. The resources allocated will be specified with a clear definition of the work to be done with the subdivision of the works. The timelines are mentioned in the next section for each of the goals with the dates and the time mentioned. These dates are planned prior to the action plan preparation and the timelines are to be developed such that they are measurable. They should not be overlapped because it creates the confusion in the action plan. The final section is the status of the objectives that are planned. The various kinds of status that will be mentioned in this column are Initiated, Ongoing and Completed stages and they are allocated as per the real time status of the goals progress.
Development Action Plan
Professional development action plan.

Size: 403 KB
Career Development Action Plan

Size: 49 KB
Fire Action Plan in PDF
Emergency fire action plan.

Size: 138 KB
Basic Fire Emergency Action Plan

Size: 80 KB
Leadership Action Plan
Leadership development action plan.

Size: 375 KB
Personal Leadership Action Plan

Size: 263 KB
Risk Action Plan in PDF
Risk management action plan.

Risk Assessment Action Plan

Size: 600 KB
Climate Action Plan
Climate change action plan.

The action plan presentation should be clear and concise such that all the team members of the project should be able to understand it completely. It helps in clear knowledge on the status of the project, timelines attached to it and other details of the project. The action plan presentation should always address the key strategic goals, help the team members in measuring the progress of the goals over the time, deliver the practical steps and tasks to the team members and other resources and finally, it should assure the team that the defined strategic objectives are implemented.
The action plan presentation is created with the help of an action plan template which consists of all the elements of the action plan prepared. The presentation should consist of the team members who are to be included, the assigned team leaders for priorities, releases of daily, weekly and monthly activities and keeping the track of the status of the deliverables with regular meetings with required team members conducted.
The action plan presentation should be concise, feasible, inspiring and clear so that it motivates the people in achieving the goals. Also, the action plan should be regularly updated with the changes that are discussed during the meetings so that the team members will be aware of the changes made. This helps in the smooth flow of information within the team from top to bottom which is needed to avoid any discrepancies among the team members. The action plan presentation should be circulated regularly among the team members for an effective way of completing the tasks assigned. It would be more effective if there is a dedicated team for generating the action plan and its presentation to the team members. The team dedicated for this can be given the task of the regular update of the plan so that it improves the productivity in the project.
Related Posts
Free 10+ audit corrective action plan samples in ms word | google docs | apple pages | pdf, free 10+ incident corrective action plan samples in ms word | google docs | apple pages pdf, free 10+ remediation action plan samples in ms word | google docs | apple pages | pdf, free 10+ assessment action plan samples in ms word | google docs | pdf, free 10+ workplace emergency action plan samples in ms word | google docs | apple pages | pdf, free 10+ business emergency action plan samples in ms word | google docs | apple pages | pdf, free 10+ school emergency action plan samples in ms word | google docs | apple pages | pdf, free 10+ event emergency action plan samples in ms word | google docs | apple pages | pdf, free 10+ church emergency action plan samples in ms word | google docs | apple pages | pdf, free 10+ recruitment action plan samples in ms word | google docs | apple pages | pdf, free 10+ school action plan samples in ms word | google docs | apple pages | pdf, free 10+ earthquake action plan samples in ms word | google docs | apple pages | pdf, free 10+ disciplinary action plan samples [ progressive, corrective, student ], free 10+ diabetes action plan samples [ emergency, school, prevention ], free 10+ employee engagement action plan samples in ms word | google docs | apple pages | pdf, sample action plan work sheet - 30+ examples in word, pdf, action plan format sample - 30+ examples in word, pdf, action plan example - 9+ samples in word, pdf, sample employee action plan - 9+ documents in pdf.
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	Specific Action Plan and Steps Taken by Bank Management
Specific Action Plan and Steps Taken by Bank Management. 1. Continue to develop a sound corporate image and reputation in the local community, with the business community, and with the regulators. Better and professional facilities. Socially responsible, educated, experienced, friendly, humble, and professional staff.




	PDF 2020 2024
Clearwater Strategic Plan 2020-2024 | Page 3 Part 3 - Action In the following pages we describe the set of complementary activities we will pursue to implement the strategy. The activities are organized according to the five principles of Values-Based Banking. The First Principle: Member Centered We are a member-owned cooperative.




	PDF STRATEGY IMPLEMENTATION PLAN 2020-2022
Strategy Implementation Plan 1 1. Introduction: Setting the Context 1 2. Monitoring Performance and Setting 2020 Scorecard Parameters 6 3. Achieving Transition 9 4. Defining Operational Activity 15 5. Maintaining Financial Sustainability 21 6. Resourcing the Delivery of the Plan: Budget, People, Technology 27 7. Developing the Bank's Workforce 38




	PDF Handbook for Preparing a Resettlement Action Plan
C. Sample Budget for a Resettlement Action Plan 78. ii IFC Handbook for Preparing a Resettlement Action Plan. Tables . Table 1: Illustrative Census Format 17 ... the design of resettlement action plans that comply with the World Bank Group's poli-cy on involuntary resettlement. In turn, our Social Development Specialists have gained




	An Action Plan for the Bank Regulators
Office of the Comptroller of the Currency, "Interpretive Letter #1170: Re: Authority of a National Bank to Provide Cryptocurrency Custody Services for Customers," July 22, 2020, available at ...




	PDF The Bank's Management Action Plan
the World Bank's IRP report and related management response, to ensure that the AfDB Action Matrix is harmonized with the World Bank's Action Plan, as already mentioned above. This close collaboration among partners will continue during the implementation phase. 8. The Boards are requested to take note of the Management response to the IRP




	PDF Gender Action Plan 2016-2021
The plan addresses two critical aspects of gender and Disaster Risk Management (DRM): (i) understanding and addressing the different needs of men and women in DRM investments; and, (ii) promoting women's empowerment for broader resilience strengthening. Understanding the different needs and capacities of women and men is critical to effective DRM.




	PDF Recovery planning
A bank's recovery plan should be integrated with the bank's. • strategic, risk management and business decision making processes. • capital and funding planning, stress testing approaches and capabilities, and business continuity planning. • capital and liquidity assessments (ICAAP and ILAAP)




	(PDF) Strategic Planning in Banking
Abstract and Figures. Strategic planning is a systematic way of making key business decisions, determining the tactics and the implementation of actions that shape and direct the bank towards the ...




	10 keys to a solid strategic plan for banks; Part I
Realistically, you must assess the bank's strengths and weaknesses in comparison to current and future competitors. Identify opportunities and threats. Analyze peer and market data. Part II of this blog post will focus on 5 strategic plan components that take charge of the future, including strategic goals, action plans, and measuring results.




	PDF Public Gender-Based Violence Task Force Action Plan
Fundamental to the Action Plan is the continuing emphasis and focus on the guiding principles of the Task Force, including ensuring all actions are ultimately people centered and enable the safety, dignity and agency of those affected by World Bank-supported operations.




	PDF 2018 2022 Draft Strategic Plan
National Credit Union Administration Drafi Strategic Plan 2018-2022 A variety of other factors can also affect U.S. economic growth. It is important to recognize that while the consensus forecast is that the U.S. economy will continue to expand over the Strategic Plan period, a recession is nonetheless possible.




	PDF Medium Term Strategy & Business Plan 2019-2022
of activity. The Bank will finance private infrastructure development as well, while it will continue to provide corporate financing, and SME lending through intermediaries. With respect to financing trade, the Bank will continue to provide various trade finance products through specialized banks and agencies.




	PDF Recovery Plan for Banks
In order to cope with such stress events, this circular is issued to provide guidance for the bank companies to develop Recovery Plan for preparing their responses to the potential shocks in advance so that they can act promptly and effectively in the event of a stress situation.




	Banks Strategic Plan Template
Creating a strategic plan for your bank is crucial to set clear goals and guide your organization towards success. Follow these steps to effectively use the Banks Strategic Plan Template in ClickUp: 1. Define your mission and vision. Start by clearly articulating the mission and vision of your bank. The mission statement should outline the ...




	Free Adobe Action Plan Templates
Download the Sample Simple Action Plan Template for Adobe PDF Download the Blank Simple Action Plan Template for Adobe PDF This simple action plan template is the perfect tool to assist you in planning and executing your goals. Start by describing your project's primary goal.




	PDF Update on resource mobilization and Action Plan for continuing resource
efforts and expressed broad support for the Action Plan to mobilize an additional US$500 million over 2017-2019. The AFC also recognized the need for meaningful representation of new donors to support ongoing resource mobilization efforts, and requested that the Secretariat provide regular updates on the implementation of the Action Plan.




	23+ SAMPLE Financial Action Plan in PDF
23+ Sample Financial Action Plan. Financial Action Plan Template. download now. Basic Financial Action Plan. download now. Financial Capability Action Plan. download now. Financial Wellness Action Plan. download now.




	PDF Internal Audit Best Practices for Community Banks
the bank, with consideration given to the development of the following documents: Audit Commit-tee Charter, Internal Audit Charter, Internal Audit Policy, and Internal Audit Procedures." Federal Reserve Bank of Atlanta Overview of the Components of an Effective Internal Audit Function Key Elements of an Effective Internal Audit Program




	Bank Business Plan Template [Updated 2024]
Written by Dave Lavinsky Bank Business Plan Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their banks. If you're unfamiliar with creating a bank business plan, you may think creating one will be a time-consuming and frustrating process.




	How To Write A Digital Bank Business Plan + Template
Your plan should be laid out, including the following 4 Ps. Product/Service: Detail your product/service offerings here. Document their features and benefits. Price: Document your pricing strategy here. In addition to stating the prices for your products/services, mention how your pricing compares to your competition.




	PDF RESETTLEMENT ACTION PLAN (RAP)
Appendix 3: Sample Photographs of Affected Properties Appendix 4: List of Project Affected Persons and Affected Properties and Signed by PAPs (Refer to Volume II of this Report) Appendix 5: List of Persons Contacted Appendix 6: Responses to IDA's Comments on the Draft Resettlement Action Plan (RAP)




	FREE 33+ Action Plan Samples in PDF
Action Plan In Pdf Sample Sales Action Plan - Example, Format Sample Business Action Plan - 8+ Example, Format Sample Corrective Action Plan - 9+ Examples in Word, PDF Action Plan Template Details File Format Google Docs MS Word Pages Editable PDF Size: A4, US Download Daily Action Plan Template Details File Format Google Docs MS Word Pages
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