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3 reasons why CEOs need to rethink strategic planning in 2024
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Strategic planning has forever been a core responsibility of the CEO. During the rising-tide economy of the 2010s, it was a relatively straightforward process. But when COVID-19 hit in 2020, every leader in the world’s strategic plan blew up overnight .
Now, in the aftermath of the pandemic , we live in a radically different economy, one marked by accelerated disruption and continued uncertainty. Changes happen suddenly and rapidly. Consequently, strategic planning has become more critical than ever, and the dynamic nature behind it means CEOs must put even more energy into their process than ever before.
Recent Vistage research revealed that 72% of CEOs utilize an internally developed approach for strategic planning . However, in our current economic landscape, solely relying on a self-built framework that has been generated over time or handed down generationally is no longer sufficient. Strategic planning processes need to flex to meet the ever-changing nature of today’s marketplace. So, for CEOs who continue to rely on their “tried and tested” approach to strategic planning, now is the time to pause and reconsider their process.
Strategic planning should ultimately seek to serve as a blueprint for success. This is more than a tactical operating plan laying out to-do’s. When done correctly, strategic planning provides clarity, creates alignment, and drives execution.
First and foremost, the successful strategic planning process results in clarity. It shines a light on an organization’s unique identity, including its overarching mission, vision, purpose and culture, as well as what ultimately differentiates it from its competitors. The planning process also seeks to uncover meaningful data and trendlines to back each decision. Every goal and KPI ladders back to this central identity. Nothing is sporadic or disjointed — everything is working in unison.
2. Alignment
After finding clarity, strategic planning plays a key role in orchestrating internal alignment. Transparency is key to ensuring every employee can not only dictate the objectives of their organization but also how their role is contributing to the greater purpose. All contributing individuals collectively move towards a shared purpose; instead of pushing against each other, everyone is pulling with each other. This unified approach then translates externally to the greater marketplace, including current and prospective customers, by creating a unified position for the company.
3. Execution
Perhaps most importantly, strategic planning drives outcomes. Armed with clarity and alignment, employees can execute in a way that is consistent with the organization’s values and vision. A strong strategic plan ensures everyone across an organization is marching in the same direction and generates accountability across every level, from intern to C-suite.
To reach these three important planning goals amid continued volatility, using the same standard template on a three-year basis simply falls short. In today’s world, strategic planning must be nimble. When the next growth cycle starts, leaders need to be able to accelerate on a dime. Similarly, they must be adaptable to emerging technology. And they are required to understand the unpredictable nature of the current macroeconomic landscape. Similarly, strategic plans must evolve in scope and scale over time. What works for a company of 20 employees does not work for a company of 100 people.
As another planning cycle comes into full swing for many companies, the time is now for CEOs to reassess and reevaluate their planning format. All too often, leaders get stuck in a mindset of what’s worked in the past. However, in the ongoing dynamic environment of accelerated change, leaders need to take their strategies to the next level. This requires finding and eliminating the gaps in their current processes and turning to trusted sources for external perspectives.
Without outside quality assurances, CEOs may rely on insular or outdated thinking. If COVID-19 has taught leaders anything, it’s that plans can be derailed without any notice — companies who focus on clarity, alignment and execution, while remaining flexible to the unknown, will come out on top.
This article first appeared in Inc .
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	PDF How to write a strategic plan
Overcoming Challenges and Pitfalls. Challenge of consensus over clarity. Challenge of who provides input versus who decides. Preparing a long, ambitious, 5 year plan that sits on a shelf. Finding a balance between process and a final product. Communicating and executing the plan. Lack of alignment between mission, action, and finances.




	PDF Strategic Planning Handbook
FOREWORD The purpose of strategic or long-range planning is to assist the Association in establishing priorities and to better serve the needs of the membership. A strategic plan must be flexible and practical and yet serve as a guide to implementing programs, evaluating how these programs are doing, and making adjustments when necessary.




	PDF The Complete Guide to Strategic Planning
Phase 1: Assess Learn how to gather insights and conduct a SWOT to determine your strategic position. Phase 2: Design Develop your mission, vision, values, and core competencies. Phase 3: Build




	PDF STRATEGIC PLANNING: A TEN-STEP GUIDE
Typical steps are described below, along with some suggested approaches for carrying out each step. Frequently, Steps 1-3 occur before a strategic planning retreat, Steps 4-7 during the retreat, and Steps 8-10 after the retreat. 1. Agree on a strategic planning process.




	PDF STRATEGIC PLANNING Guide for Managers
Building a Strategic Plan Element 1: External Input Gathering External Issues Scanning and Client Segmentation Analysis The first step in strategic planning is to gather the information...




	PDF Strategic Planning Toolkit
complete this planning process from start-to-finish while oth-ers may wish to incorporate individual components of the toolkit to complement their existing efforts. While each engagement and design can be uniquely custom-ized to serve the specific needs of the unit, the purpose of the Strategic Planning Toolkit is threefold: To define the ...




	PDF KEY CONCEPTS: STRATEGIC PLANNING
KEY CONCEPTS: STRATEGIC PLANNING Vision, Mission & Values Develop a process for shared agreement on mission, vision and values from key stakeholders. Mission = A statement of why the organization exists, at the most meaningful level. It is aspirational, in that it can never be fully achieved.




	PDF STEP ˚ WRITE THE STRATEGIC PLAN
WRITE THE STRATEGIC PLAN OVERVIEW The strategic plan is the defi nitive record of specifi c commitments the organization is making to its board, patients, donors, and partners. It needs to be both ambitious and be able to realize near-term wins.




	PDF Chapter 1 What Is Strategic Planning Really?
Prioritizes your financial needs. . Provides focus and direction to move from plan to action. . A business plan, on the other hand, is a planning tool for new businesses, projects, or entrepreneurs who are serious about starting a business. A busi-ness plan. Helps define the purpose of your business. .




	PDF Fundamentals of Strategic Management
meet various strategic challenges. Put another way, organizations typically do not succeed or fail randomly. Some plan, prepare, and execute more effectively than others. Today's business world is global, Internet-driven, and obsessed with speed. The challenges it creates for strategic managers are often complex, ambiguous, and unstructured.




	PDF Strategic Planning
Step #1: Lay the Groundwork ..........................................................................................................................................10 Step #2: Build the Pillars of Planning—The "MVV" .............................................................................................14




	PDF Plan a Strategic Planning 101
Strategic Planning 101: Setting Goals. In a sea of competing priorities, setting a small number of major goals is Step #2 . in Strategic Planning 101. It is the very act of reducing the many possibilities and good ideas to a pointed handful of inspiring goals that gives the nascent Strategic Plan its shape and character.




	PDF Planning to Plan: Strategic Planning Prep
Preparation Steps to Get the Most Out of the Strategic Planning Process | A solid strategic plan can provide a road map for the organization's future. But without the right input and preparation, an organization can end up with just another expensive binder of good ideas gathering dust on the shelf.




	PDF How to improve strategic planning
to conduct strategic planning, but determining the ideal method goes beyond the scope of this article. Instead we offer, from our research, five emergent ideas that executives can employ immediately to make existing processes run better. The changes we discuss here (such as a focus on important strategic issues or a connection to core-management




	PDF Preparing to Write Your Strategic Plan
This document, Preparing to Write Your Strategic Plan, provides tools to gather the information needed for the initial, or foundational, components of a strategic plan. Understanding this information allows an organization to both recognize the needs of the target population it is trying to assist—and to assess its ability to meet those needs.




	PDF Strategic Planning: a Practical Primer for Not-for-profit Organizations
The following discussion includes descriptive steps in the strategic planning process. The first phase of strategic management is planning followed by implementation. We concentrate on the planning process here by showing how things should progress while giving some practical examples. We start off with the direction settin g strategies.




	(PDF) Introduction to Strategic Planning
Abstract One of the distinctive characteristics of an emerging company is the significant level of "innovation" associated with its business model, with innovation being thought of as the process...




	(PDF) Strategic Management and Strategic Planning Process
... Effective implementation can be achieved by allocating components important companies can outperform competitors. The formulated strategy cannot necessarily ensure success until applied...




	(PDF) Strategic Planning
Stages of Strategic Planning The strategic planning process is subdivided into four stages: • Step 1: Construction of Assumptions or Basis; • Step 2: Great Choices; • Step 3: Elaboration of the...




	PDF Strategic Plan
The following are the overall objectives guiding Company ABC strategic direction: Define the mission, vision and values of Company ABC in support of education and the State Plan. Identify the service areas and define the commitment to service levels Company ABC will provide to its customers.




	PDF Guidelines for The Preparation of Strategic Plans
The Guidelines for the preparation of the 2023/24 - 2027/28 strategic plans are structured in two parts. Part A contains the Strategic Planning Processes and Pre-Requisites including the purpose for the Guidelines and the steps in preparation of strategic plans.




	PDF 5-year Strategic Plan
The NELLCO Strategic Plan, 2010 - 2014 which follows is the result of hard work and many meetings and drafts by the Strategic Planning Committee and the input and guidance of the Executive Director, Tracy Thompson. The process began in 2007 when the Strategic Planning Committee formed (Marnie Warner (Massachusetts Trials Courts), Judy Gire




	Why CEOs Need to Rethink Strategic Planning in 2024
Strategic planning has forever been a core responsibility of the CEO. During the rising-tide economy of the 2010s, it was a relatively straightforward process. But when COVID-19 hit in 2020, every leader in the world's strategic plan blew up overnight .




	PDF Strategic Plan for Aquaculture Economic Development
and strategic planning and micro-start-up financing, such as connecting aquaculture operations to MBDA's Business Center network & Capital Readiness Program (CRP) interested in the seafood sector. Action 1.2.4 USDA (NIFA, RD) and NOAA will work to improve access and impact of the




	PDF DoD OIG Strategic Plan FY2024-2028
Strategic Plan FY 2024-2028. 1. ISPT A. DPATT F DFS. 4800 MARK CENTER DRIVE ALEXANDRIA, VIRGINIA 22350-1500. January 17, 2024. I am pleased to present the Department of Defense Office of Inspector General (DoD OIG) Strategic Plan for Fiscal Years 2024-2028. This plan is the result of collaboration, input, and reflection from throughout the DoD OIG.




	Gartner Emerging Technologies and Trends Impact Radar for 2024
Use this year's Gartner Emerging Tech Impact Radar to: ☑️Enhance your competitive edge in the smart world ☑️Prioritize prevalent and impactful GenAI use cases that already deliver real value to users ☑️Balance stimulating growth and mitigating risk ☑️Identify relevant emerging technologies that support your strategic product roadmap Explore all 30 technologies and trends: www ...




	(PDF) Strategic Planning Processes
Key topics covered in this chapter include the importance of strategic planning and business plan preparation, collecting and analyzing information for use in the strategic planning...




	PDF Formal Agreement against The First National Bank of St. Ignace, St
The Board shall review the effectiveness of the Strategic Plan and update the Strategic Plan to cover the next three-year period at least annually, and more frequently if necessary or if required by the OCC in writing. The Board shall amend the Strategic Plan as needed or directed by the OCC. Any update or amendment to the Strategic Plan must be




	PDF United States of America Department of The Treasury Office of The
(2) If there is a change in the initiatives in the Strategic Plan under paragraph (1) of this Article, the Strategic Plan shall, at a minimum, address the steps that shall be taken and the associated timeline to effect the implementation of the alternative necessitated by such change in the initiatives in the Strategic Plan.
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