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How To Start A Motorbike Pick Up And Delivery Business

You've stumbled upon the idea to build a motorbike pick-up and delivery business and now you're ready to take the next steps.
There's a lot to think about when building a business, so we put together a guide on how to get started, launch, grow and run your motorbike pick-up and delivery business.
We also provide you with real-life case studies and examples of founders running successful motorbike pick-up and delivery business (and how much💰 they're making today).
Start A Motorbike Pick Up And Delivery Business ➜ market size $109B starting costs $11.7K see all costs ➜ gross margin 93% time to build 180 days average product price $34 pros & cons 39 Pros & Cons see all ➜

💡 Introduction To Starting A Motorbike Pick Up And Delivery Business
Is starting a motorbike pick up and delivery business right for you.
There are many factors to consider when starting a motorbike pick-up and delivery business.
We put together the main pros and cons for you here:
Pros of starting a motorbike pick-up and delivery business
• Flexibility
You can put as much time into the business as you'd like. If you like the work and have some initial experience, you can start small and manage all aspects of the business on your own.
• Ability to start your business from home
It's not necessary to have a physical storefront or office space to get your business started. You can do everything from the comfort of your own home, at least in the beginning!
• Little startup costs required
The cost to start a motorbike pick-up and delivery business costs significantly less money than most businesses, ranging anywhere from 62 to 23,259.
• Rewarding work
Starting a motorbike pick-up and delivery business can be really rewarding work. After all, you are solving an immediate issue for your customer and you're working on something you truly care about.
With businesses and processes changing daily, there will always be demand for new features, products and services for your business. Additionally, there are several different business models and pricing tiers you can implement that will allow you to reach all types of customers.
• No overhead costs
To get your motorbike pick-up and delivery business started, there are no costs associated with overhead, storage, packaging, etc. This will save you a lot of time and money!
• Meaningful business connections
You never know who you will meet as a motorbike pick-up and delivery business. This could be the start of an incredible business opportunity!
• High margins
The gross margins for your motorbike pick-up and delivery business are typically around 93%, which is considerably high and allows you to grow your business and manage costs easily.
• Quick build time
The average time it takes to build your product is quick - typically around 6 months. This will allow you to bring your product to market faster.
• Pick & choose the clients you work with
Motorbike Pick Up And Delivery Businesses have the ability to choose the clients they work with. You have the freedom to work with only a few loyal clients or with hundreds of clients!
• Control of workload
With starting a motorbike pick-up and delivery business, you have the unique ability to choose how little or how much you want to work. You also have the freedom to decide which projects you want to work on, and can turn down the ones that do not interest you.
• Gain exposure and experience
This career allows you to gain experience working for multiple different businesses - which will benefit your resume and also keep things interesting for you!
• Unlimited income potential
With starting a motorbike pick-up and delivery business there is no cap as to how much income you can make. The stronger your business skills and the more energy/time you put into your career, the more you'll make.
• You are your own boss!
With starting a motorbike pick-up and delivery business, you are the one to make decisions for almost all of the operations. Calling the shots can be empowering and liberating!
• Higher likelihood of getting referrals
This business is all about referrals, which can be a a very impactful way to attract and retain customers. It's critical that you have a great referral program in place that incentivizes your customers to tell their friends about your product.
• Simple business model
A motorbike pick-up and delivery business has the advantage of a simple business model, which makes launching and building the business more seamless.
• Control your own destiny
Starting A Motorbike Pick Up And Delivery Business allows you to control every aspect of your life and make your own dreams come true every day.
• You can decide who you work with
Gone are the days of working in a toxic work environment with employees that you may not vibe with. As a small business owner, you get to decide who you work and surround yourself with.
• Express your opinions
With starting a motorbike pick-up and delivery business, you can express your opinions and knowledge to your audience, which allows you to build your own reputation and identity.
• You can work from anywhere!
Not only can you start your motorbike pick-up and delivery business from home, you can also run your business from anywhere in the world. This is the entrepreneur dream.
• You get to inspire others
Your business is one that encourages and inspires others, which in itself, can be very fulfilling.
• High Hourly Pay Rates
On average, the hourly pay rates are high for your motorbike pick-up and delivery business - which means quality of clients is often superior to quantity of clients.
• Never a dull moment
With starting a motorbike pick-up and delivery business, there is truly never a dull moment. Your job offers a lot of variety and allows you to meet interesting people from all walks of life.
• Various different ways to make money
With starting a motorbike pick-up and delivery business, there is not just one business model to choose from. This field is amazing in that there are various different ways to make money. Although this may complicate things, it's great to have different options and sources of revenue.
• Can build solid foundation of clients
It's unlikely you will have one-off customers as a motorbike pick-up and delivery business. Typically, you have a solid foundation of clients that use your product and services regularly.
Cons of starting a motorbike pick-up and delivery business
• Crowded Space
Competition is high when it comes to your motorbike pick-up and delivery business, so it's important that you spend a good amount of time analyzing the market and understanding where the demand lies.
• Longer Sales Process
A motorbike pick-up and delivery business can be a big time and money investment for your customer, so it's important you plan and predict a longer conversion funnel and stay in communication with potential customers.
• Work can be inconsistent
As a motorbike pick-up and delivery business, the amount of work assigned to you and schedule tends to be more inconsistent, which may make your income less stable. It's important to set boundaries and budget accordingly based on the amount of work you plan to have.
• Lack of benefits
With a motorbike pick-up and delivery business, you are typically self-employed and responsible for finding your own insurance, which can be quite costly and time-consuming.
• Isolation
Often times, as a motorbike pick-up and delivery business, you typically work alone and do not have much face-to-face interaction with other team members.
As a motorbike pick-up and delivery business, you typically pay self-employment taxes which can be quite high. It's important to understand what you will be paying in taxes each year so you can determine if the work you're taking on is worth it.
• No safety net
Typically, as a motorbike pick-up and delivery business, you do not receive a consistent pay-check and instead earn money based on your transactions each month. During the slow periods, you typically take away less since the job is based on commission. It's important to budget accordingly for the slow times.
• Stressful work
This line of work can be stressful for both you and your clients. This type of transaction is a significant financial decision for your client, so expectations are very high for you. Although this career path can be very rewarding, it also comes with its challenges and stressful moments.
• Time commitment
With starting a motorbike pick-up and delivery business, all responsibilities and decisions are in your hands. Although this is not necessarily a negative thing, work life can take over at times. This can place a strain on friends and family and add to the pressure of launching a new business.
• Be prepared to get out of your comfort zone!
Although this is exciting for some entrepreneurs, it can be a big challenge for others! You may find yourself in uncomfortable social and business situations, jumping into tasks and responsibilities you aren't familiar with, and pushing yourself as far as you can go!
• Minimal physical activity
A big part of starting a motorbike pick-up and delivery business is sitting at a desk for the majority of the day starting at your computer. Some may enjoy this, but others may struggle with sitting for the majority of your day without much physical activity.
• Learning Curve
When you start your own business, you no longer have upper management to provide you with a playbook for your roles and responsibilities. You should know the ins and outs of every aspect of your business, as every decision will come down to you.
• Easy target for criticism
Since your motorbike pick-up and delivery business has the ability to reach a large audience, you'll need to be able to handle criticism. The internet can be a cruel place, and regardless of your intentions, many people will disagree with you and even take their criticism too far. To survive in this industry, you'll need to have tough skin (or at least learn this along the way).
• The job can be demanding
This is one of the major disadvantages starting a motorbike pick-up and delivery business. It's important to understand that you may need to make yourself available on a 24/7 basis.
Big Players
	DUNZO (37.1K Alexa Ranking)
	Twisted Road (521K Alexa Ranking)
	Sendy (543K Alexa Ranking)
	Reliable Couriers (615K Alexa Ranking)
	Motorcycle Shippers (818K Alexa Ranking)

Small Players
	The Bike Buyers (9.53M Alexa Ranking)
	ProEx Courier & Rush Delivery (9.11M Alexa Ranking)
	Black Pug Bike Repair – On time pick up and delivery. Meticulous service. Guaranteed. (9.03M Alexa Ranking)
	Motorcycle Buyers (8.61M Alexa Ranking)
	Bikes Rental in UAE : Delivery Bike with driver (8.56M Alexa Ranking)

Search Interest
Let's take a look at the search trends for motorbike pick up and delivery over the last year:
How To Name Your Motorbike Pick Up And Delivery Business
It's important to find a catchy name for your motorbike pick-up and delivery business so that you can stand out in your space.
Here are some general tips to consider when naming your motorbike pick-up and delivery business
	Avoid hard to spell names: you want something easy to remember and easy to spell for your customers
	Conduct a search to see if others in the space have the same name
	Try not to pick a name that limits growth opportunities for your business (ie. if you decide to expand into other product lines)
	As soon as you have an idea (or ideas) of a few names that you love, register the domain name(s) as soon as possible!

Why is naming your motorbike pick-up and delivery business so important?
The name of your business will forever play a role in:
	Your customers first impression
	Your businesses identity
	The power behind the type of customer your brand attracts
	If you're memorable or not

It's important to verify that the domain name is available for your motorbike pick-up and delivery business.
You can search domain availability here:
Find a domain starting at $0.88
powered by Namecheap
Although .com names are the most common and easiest to remember, there are other options if your .com domain name is not available. Depending on your audience, it may not matter as much as you think.
It's also important to thoroughly check if social media handles are available.
As soon as you resonate with a name (or names), secure the domain and SM handles as soon as possible to ensure they don't get taken.
Here's some inspiration for naming your motorbike pick-up and delivery business:
	Occasional Motor check availability
	Wheeled Ride Trading Co check availability
	Fast Moped Co check availability
	The Powerful Bike check availability
	The Hand check availability
	Small Scooter Place check availability
	Bloody Bike Co check availability
	The Lightweight Scooter check availability
	Road Motion Place check availability
	Fast Minibike Group check availability
	Speech Trading Co check availability
	Motorcycle Collective check availability
	Acceleration Group check availability
	Saving Trading Co check availability
	The Big Motorcycle check availability
	The Shiny Hog check availability
	The Distant Motion check availability
	The Huge Minibike check availability
	Road Hog check availability
	Deliverance Trading Co check availability
	Livery Group check availability
	Large Motor Co check availability
	The Famous Hog check availability
	The Fast Motorcycle check availability
	Large Engine check availability
	Saving Collective check availability
	RedMotorbike check availability
	Acceleration Pro check availability
	Large Bike Co check availability
	Tonight Motorbike check availability
	Deliverance Spot check availability
	Bright Motion check availability
	Acquisition Trading Co check availability
	The Used Engine check availability
	The Magnificent Minibike check availability
	Huge Motorcycle check availability
	Magnificent Moped check availability
	Engine Spot check availability
	Secondhand check availability
	The Large Minibike check availability
	Ride Co check availability
	The Blue check availability
	Expensive check availability
	The Heavy Engine check availability
	ExpensiveMotorbike check availability
	Powered Moped Co check availability
	Red Ride Collective check availability
	Beloved Ride Group check availability
	Legal Transfer Place check availability
	Bright Motor Pro check availability
	Override Motorbike check availability
	Made Mountain Bike check availability
	Own Motor check availability
	Indian Moped check availability
	Acquisition Place check availability
	Moped Place check availability
	Oversize Motorbike check availability
	Huge Motto Place check availability
	Bike Trading Co check availability
	Bloody Motorcycle check availability
	Manner Of Speaking Co check availability
	Secondhand Motorcycle Place check availability
	LargeMotorbike check availability
	Red Motor check availability
	Tiny check availability
	First Motion Spot check availability
	Motorcycle Place check availability
	Collection Collective check availability
	Delivering Spot check availability
	New Scooter check availability

How To Create A Slogan For Your Motorbike Pick Up And Delivery Business:
Slogans are a critical piece of your marketing and advertising strategy.
The role of your slogan is to help your customer understand the benefits of your product/service - so it's important to find a catchy and effective slogan name.
Often times, your slogan can even be more important than the name of your brand.
Here are 6 tips for creating a catchy slogan for your motorbike pick-up and delivery business:
1. Keep it short, simple and avoid difficult words
A great rule of thumb is that your slogan should be under 10 words. This will make it easy for your customer to understand and remember.
2. Tell what you do and focus on what makes you different
There are a few different ways you can incorporate what makes your business special in your slogan:
	Explain the target customer you are catering your services towards
	What problem do you solve?
	How do you make other people, clients, or your employer look good?
	Do you make people more successful? How?

3. Be consistent
Chances are, if you're coming up with a slogan, you may already have your business name, logo, mission, branding etc.
It's important to create a slogan that is consistent with all of the above.
4. Ensure the longevity of your slogan
Times are changing quickly, and so are businesses.
When coming up with your slogan, you may want to consider creating something that is timeless and won't just fade with new trends.
5. Consider your audience
When finding a catchy slogan name, you'll want to make sure that this resonates across your entire audience.
It's possible that your slogan could make complete sense to your audience in Europe, but may not resonate with your US audience.
6. Get feedback!
This is one of the easiest ways to know if your slogan will be perceived well, and a step that a lot of brands drop the ball on.
Ask friends, family, strangers, and most importantly, those that are considered to be in your target market.
Here's some inspiration for coming up with a slogan for your motorbike pick-up and delivery business:
	There's Lots Of Fun In Pick Up.
	Pick Up The River Of Life.
	Motorbikes With State
	Did Somebody Say Pick Up?
	Made In Scotland From Motorbike.
	I Wish They All Could Be Pick Up Girls.
	Delivery For President.
	Don't Say Brown, Say 'Pick Up'.
	Schhh... You Know Delivery .
	Mild Green Delivery Liquid.
	Absolut Delivery .
	Range Of The Scooter
	Work Hard, Collect Harder
	Little And Brickle
	Motorbike The Sign Of Success.
	A Different Kind Of Company. A Different Kind Of Motorbike.
	Get Busy With The Motorbike.
	See Is What We Do
	Delivery , And On, And On...
	Own Bicycle, Large Bicycle
	Work Hard, Delivers Harder
	Motorbike Is Everything You Need.
	Let Your Pick Up Do The Walking.
	You Can Do It When You Pick Up It.
	Don't You Just Love Being In Motorbike?
	Only The Crumbliest Flakiest Pick Up.
	Work Hard, Delivering Harder
	Pick Up Will Be For You What You Want It To Be.
	It Does Exactly What It Says On The Delivery .
	For Mash, Get Delivery .
	Red Vans Are What We Do
	Own Motor Scooter, Old Minibike
	Big Motorbike, We Care
	America's Most Trusted Motorbike.
	Motorbike Is Better Than Chocolate.
	Delivery Online.
	Aim Of The Care
	Pick Up Is The Buzz.
	Something Special In The Pick Up.
	Work Hard, Seek Harder
	You Can't Beat Delivery .
	If You Can't Beat Motorbike, Join Motorbike.
	Post Of The Ride
	Rate Of The Care
	Old Minibike, Large Hog
	Pick Up The Only Way To Go.
	Little Lawnmowers Are What We Do
	Everyone Wants A Delivery .
	Routing Is What We Do
	From Big To Young
	Pick Up Know-How.
	Delivery For All Time.
	The Too Good To Hurry Pick Up.
	Own Scooter, New Minibike
	Pick Up Beat.
	Motorbike New And Improved.
	It's A New Delivery Every Day.
	Landrover Is What We Do
	Central Heating For Delivery .

Learn more about starting a motorbike pick-up and delivery business :
Where to start?
-> How much does it cost to start a motorbike pick-up and delivery business? -> Pros and cons of a motorbike pick-up and delivery business
Need inspiration?
-> Other motorbike pick-up and delivery business success stories -> Examples of established motorbike pick-up and delivery business -> Marketing ideas for a motorbike pick-up and delivery business
Other resources
🎬 How To Start A Motorbike Pick Up And Delivery Business

How Much Does It Cost To Start A Motorbike Pick Up And Delivery Business
If you are planning to start a motorbike pick-up and delivery business, the costs are relatively low. This, of course, depends on if you decide to start the business with lean expenses or bringing in a large team and spending more money.
We’ve outlined two common scenarios for “pre-opening” costs of starting a motorbike pick-up and delivery business and outline the costs you should expect for each:
	The estimated minimum starting cost = $62
	The estimated maximum starting cost = $23,259

Raising Money For Your Motorbike Pick Up And Delivery Business
Here are the most common ways to raise money for your motorbike pick-up and delivery business:
Bootstrapping
You may not need funding for your motorbike pick-up and delivery business.
In fact, many entrepreneurs take this approach when starting their own business, whether they have a little amount of cash or a substantial amount to get started.
So what exactly does the term "bootstrapping" mean?
This method essentially refers to self-funding your business without external help or capital and reinvesting your earnings back into the business**
Bootstrapping means building your company from the ground up with your own, or your loved ones, personal savings and reinvesting all earnings back into the business
Here are some tips to consider when bootstrapping your business :
	Use your savings as your capital - one of the best ways to bootstrap your business is to collect your savings and use them as startup capital. This will also help you avoid using your personal or business credit cards when getting started.
	Determine exactly how much capital you need and how much capital you have to get your business off the ground. Generally, when bootstrapping your business, you may want to consider starting a business that involves less startup capital.
	Consider starting a business that will generate immediate returns so you can put money back into the business
	Be as lean as possible - this refers to cutting down expenses as much as possible, such as payroll, fancy software tools, unnecessary travel, renting an office, etc
	Consider outsourcing instead of hiring - in the beginning, you may not need to hire someone permanently to help run your business. It tends to be much less expensive to outsource work to a freelancer and hire someone permanently down the road!

Want to learn more about bootstrapping your business? Check out this article
VC funding is a traditional and long process, but an effective way to raise money for your business.
The term "VC funding" refers to venture capital firms investing in businesses in exchange for equity.
The VC's (venture capitalists) are an individual or small group investing in your business and typically require substantial ownership of the business, with the hope of seeing a return on their investment.
VC's are typically the best approach for businesses with high startup costs - where it would be very difficult to raise the money on your own or through a loan.
When deciding whether to take this approach, it's important that you have a few things in place first, and know what you're getting yourself into:
Determine if your business is ready
Having an idea is not enough to get VC funding.
Typically, VC's will check to make sure you have these things in place prior to closing any deal:
	An MVP (Minimal Viable Product)
	A founding team with all proper documents in place (articles of organization, business formation)
	A validated idea with actual customers buying your product/service

Get everything in place and build a pitch deck
A VC individual or firm will be expecting a fine-tuned presentation that gives an overview of your business.
Here's what you should consider including in your pitch deck:
	Management team, their previous experience + current roles in the business
	Market challenge and solution
	Company financials - including a P&L statement, cash flow statement, and projections
	Company progress
	Investment amount - how much do you need and why?

Research the right VC to fund your business
Research the types of VC investors out there and what niche they focus on.
Then, put together a list of target VC's you want to approach and your strategy around setting up meetings.
Be sure you have everything in place (as discussed above) before setting up any meeting!
Make sure the terms and expectations are right for your business
Committing to VC funding is a big deal and a decision that should not be made lightly.
Although the money and experience from VC's can help your business quickly grow, you are also giving away a stake in the company, and the money comes with strings attached.
Be sure you do your due diligence in finding the right investor - one that truly believes in the growth and success of your business.
What Skills Do I Need To Succeed In Starting A Motorbike Pick Up And Delivery Business?
As a motorbike pick-up and delivery business, there are several essential skills and characteristics that are important to identify prior to starting your business.
Let’s look at these skills in more detail so you can identify what you need to succeed in your day-to-day business operations:
Self Motivation Skills
Self motivation and discipline skills are critical in order to become successful in this field.
It's likely that you will find yourself starting and running your motorbike pick-up and delivery business from home, which could mean there are more distractions for you.
Here are the basic skills needed for self motivation & discipline:
	Becoming a self starter: It's important that you are capable of independently completing a task without the help or direction of anyone else
	Listening and following directions : When you are given direction by others, it's critical that you are able to follow directions and ask the right questions in order to get your job done
	Taking the initiative in problem solving: Instead of taking the easy route, you'll need to learn to troubleshoot issues on your own as much as possible.

Customer Service Skills
Friendly communication with customers and the ability to address service issues is a critical part of the job.
Here are some customer service skills you may want to consider prior to starting a motorbike pick-up and delivery business:
	Professionalism: The way you act, present yourself, and respond to situations all leave an impression on your customer. It's important to stay professional at all times when handling customer requests or issues.
	Problem-solving: When issues arise, it's important that you are able to think quick on your feet and address the situation with a calm and clear solution
	Friendly-manner: This is an obvious one, but customers truly appreciate someone that can respond in a quick, efficient, and friendly manner.
	Proficient in writing: These skills include the ability to write well-crafted emails, service tickets, and any other programs used by the business (ie. chat functions, SMS texting)

Business Savvy Skills
When starting a motorbike pick-up and delivery business, there are a few fundamental business skills you will want to learn in order to be successful:
	Leadership and training skills: A great team starts with YOU. Make sure you have all company policies and training procedures in place prior to hiring your team
	Decisive and self-confident: Over the course of your career, you will need decisions that could impact your business significantly. It's important you are able to think clearly and rationally about these decisions.
	Ability to understand the financials : You don't need to be an accountant, but it is important that you are able to clearly understand and define metrics such as expenses, revenue, profit, margins, COGS, etc.
	Strategic Thinking : Setting clear goals and benchmarks, identifying opportunities, risks. Ability to effectively communicate these insights to your team.

These are a few of many business savvy skills you should have (or work on) when starting a motorbike pick-up and delivery business.
For a full list, check out this article here .
Design Skills
Whether you are the one designing the product or the decision-maker for the product, an eye for design is critical when starting a motorbike pick-up and delivery business. Here's what this looks like:
	Creative Thinking - the ability to develop or design different products or ideas
	Visualization - being able to imagine or visualize how the product will look
	Articulation - the ability to communicate what the design will look like and how it will be executed
	Detail-oriented - paying close attention to all of the small pieces when designing or working on a project
	Some technical skills - knowledge of the design software you are using to create the product or build prototypes.

Other skills that may be valuable to have when starting a motorbike pick-up and delivery business include digital marketing skills, branding experience, and basic business knowledge.
Resarch and Writing Skills
Research and writing skills are critical when starting a motorbike pick-up and delivery business. Here's what this looks like:
	Basic computer & technology skills (Microsoft office or Google sheets/docs knowledge, data input, and proficiency in typing)
	Creativity & originality in your work and approach
	Great communication skills and ability to meet deadlines
	Understanding of SEO

Other skills that businesses find valuable include digital marketing skills, basic web design, and accounting abilities. Some employers may also look for a motorbike pick-up and delivery business that has a bachelor's degree or formal education.
Additionally, you may want to consider putting together a portfolio of past work and experience. This includes samples of writing/research pieces, from school projects to internship work to career experience.
Advice For Starting A Motorbike Pick Up And Delivery Business
We've interviewed thousands of successful founders at Starter Story and asked what advice they would give to entrepreneurs who are just getting started.
Here's the best advice we discovered for starting a motorbike pick-up and delivery business:
Write a Business Plan
Writing a business plan from the start is critical for the success of your motorbike pick-up and delivery business.
Because this allows you to roadmap exactly what you do, what your overall structure will look like, and where you want to be in the future.
For many entrepreneurs, writing out the business plan helps validate their idea and decide whether or not they should move forward with starting the business.
You may want to consider expanding upon these sections in your business plan:
	Executive Summary : Brief outline of your product, the market, and growth opportunities
	Overviews and Objectives : Overview of your business, target customers, and what you need to run your business
	Products and Services : Specifics on the products and services your business will provide
	Market Opportunities : Analysis of customer demographics, buyer habits and if your product is in demand
	Marketing : Outline of your marketing plan and how you plan to differentiate yourself from other customers
	Competitive analysis : Analysis of your competition and the strengths and weaknesses therein
	Operations : Hierarchal structure of the company and what it will take to run the business on the day-to-day
	Leadership Team : Detailing roles and responsibilities of each manager based on their specific skill-set
	Financial Analysis Understanding of all expenses, operating budgets, and projections for the future.

Learn more about how to write a business plan here
Determine Which Business Bank Account You Need
There are hundreds of banks out there, and it can be overwhelming to find one that's right for your business.
Here are some factors you may want to consider:
	Location - Is your bank close enough that you can easily make deposits or get cash?
	Low Fees - Make sure to understand any and all fees associated with setting up and maintaining your bank account. Ask for a list - banks usually try to keep this hidden and in the fine print.
	Online Banking Services - Make sure you can easily navigate through your online portal and you have easy access to everything you need.
	Line of Credit - What do your options look like (even if you don't need this now, you may need this down the road).
	Every bank has something that differentiates them from the rest, so make sure whatever that is applied to your needs and values.

Check out this list of the 13 Best Banks for Small Business in 2020 and what makes them so unique.
Setting Up Your Motorbike Pick Up And Delivery Business (Formation and Legal)
When it comes to setting up your business, you may find yourself in a place where you have to make some financial and legal decisions.
The first thing you'll want to decide on is whether you want to be an LLC, S-Corp, or C-Corp.
These three options are found to be the most common when starting a small business, and all serve to protect your personal assets and also provide you with certain tax benefits.
	LLC : All income and expenses from the business are reported on the LLC personal income tax return.
	S corp : Owners pay themselves salaries + receive dividends from profits.
	C Corp : C Corps are separately taxable entities that file a corporate tax return (Form 1120). No income tax is paid at the corporate level and any tax due is paid at the owners individual expense.

Depending on where you're conducting business, you'll also want to consider securing the proper permits, licenses and liability insurance.
Learn more about securing the right permits and licenses ➜
Need to start an LLC? Create an LLC in minutes with ZenBusiness .
How Do I Pay Myself As A Small Business Owner?
Most entrepreneurs start a business to do something they love- but at the end of the day, you still have bills to pay (maybe now more than ever).
But it's important to strike the right balance - if you pay yourself too much, you could be putting your business at risk.
There are two common ways to pay yourself as a business owner:
1. Owner's Draw
Many entrepreneurs pay themselves through an owner's draw. This means that you are technically sean as "self-employed" through the eyes of the IRS and are not paid through regular wages.
At the point that you collect money from the draw, taxes typically are not taken out - so make sure you are prepared to pay these taxes once you file your individual return.
As an owner who takes a draw, you can legally take out as much as you want from your equity.
This type of compensation is suited for Sole props, LLCs, and partnerships. If you’re an S corp, you can pay yourself through both a salary and draw if you choose.
If you decide to pay yourself a salary, you will receive a set and recurring amount. This will be taxed by the federal government and the state you reside in.
The reality is that it can be really complicated to set your own salary, so we have some tips for you to consider:
	Take out a reasonable amount that allows you to live comfortably but also sets your business up for success
	Consider the number of hours you are working weekly + the type of duties you are performing.
	Set your salary based on your industry-standard, location, and profits (or projected profits)
	Look at your P&L statement : Deduct your own pay from that amount. This is important so you can first tackle important business expenses, and then pay yourself from the amount leftover.
	Pick a payroll schedule (and stick to it)! In the US, it's most common to pay yourself and employees twice a month.

To learn more about how to pay yourself and what is a reasonable amount, check out this article .
How To Price Your Motorbike Pick Up And Delivery
One of the most challenging aspects to starting a motorbike pick-up and delivery business is determining how much to charge for your motorbike pick up and delivery .
When businesses under-price their product, this can be extremely detrimental to their bottom line and reputation.
Often times, businesses under-price their products to drive demand and volume, but that last thing you want is for customers to view your product/service as "cheap." Additionally, this can have a big impact on the type of customer you attract, which can be difficult to recover from.
On the other hand, when businesses over-price , this tends to be just as damaging to the business.
When customers buy, it's likely that they will explore the internet and look at other competitors to ensure they're getting the best value + deal. This is why it's so important that you research your competition and understand where you land in the marketplace.
Here are some factors to consider when pricing your product:
Understand your customer
It's important that out of the gates, you identify the type of customer you want to attract and how much they're willing to pay for your service. One great way to do this is by surveying your customers. Here are some important items you'll want to takeaway:
	Customer demographic: Age, gender, location, etc.
	Buying habits of your customer: What they buy + when they buy
	Level of price sensitivity with your customer

All of these segments will help you identify the type of customer you're attracting and how to price your product accordingly.
Understand your costs
When pricing your motorbike pick up and delivery , it's critical that you first identify all of your costs and consequently mark up your motorbike pick up and delivery so you can factor in a profit.
The actual cost of your motorbike pick up and delivery may include things like:
	The actual cost to make the product (ie. raw materials, supplies, manufacturer).
	Shipping + overhead fees
	Operating costs to run your business

You may want to consider creating a spreadsheet with every single expense involved in operating/owning your business. This will give you an idea as to what you need to generate in order to at the very least, break-even and will help you price your products to factor in a profit.
Create revenue goals
When determining the price of your motorbike pick up and delivery , you'll want to create goals for revenue + how much profit you want your motorbike pick-up and delivery business to make.
This process is simpler than you may think:
	Think about your breakeven cost (by completing the above step).
	Create a revenue goal based on your break-even cost
	Evaluate the # of items you plan to sell in a given period (make sure this is a realistic number)
	Divide your revenue goal by the number of items you plan to sell

This figure will help determine your estimated price per product in order to meet your revenue goals.
Evaluate your competition
The last piece in determining how to price your motorbike pick up and delivery is by simply looking at your competition.
The best way to do this is by finding like-minded businesses that offer product(s) with similar perceived value. Then, you can compare prices of the different businesses and determine where your motorbike pick up and delivery fits best in the marketplace.
All of these factors play an equal part in pricing your motorbike pick up and delivery , so it's important you evaluate each one individually to come up with an accurate price that will help optimize your business from the start.
Gross Margin Calculator: How to Calculate The Gross Margin For Your Motorbike Pick Up And Delivery
Our calculator is designed to be simple and easy to use.
The goal is to help you set realistic expectations and understand what is considered a healthy gross margin for your motorbike pick-up and delivery business.
Calculate your gross margin and profit margin here .
What Type Of Customers Will Buy Your Motorbike Pick Up And Delivery
It's important to first establish who you will be selling to, whether it's to businesses or consumers.
Typically, in this industry, products are sold to B2C markets (business-to-consumer).
Let's take a look at what this means for your motorbike pick-up and delivery business:
B2C (or business to consumer) is a transaction where businesses sell their products or services to the consumer directly.
In this market, consumer behavior is the primary driver for your business decisions - so it's important that you truly identify who your customer is, and what their buyer habits are when building your product/service.
The advantage
B2C is that you are able to cast a very wide net when targeting your customers. Your product may interest a large number of consumers or a specific niche.
The disadvantage
B2C is that consumers hold all the power - so if your website is not the most user friendly, or does not rank in the top search results on Google, chances are, your customer is going to shop elsewhere.
When building your motorbike pick-up and delivery business, it's critical that you hone in on who your target audience is, and why they need your product over your competition.
Here are some items to consider when identifying your buyer persona:

Design A Prototype
Turning your idea into a reality can feel like a daunting task - but it's critical that you have an idea of what your product will look like (even if it's just a sketch) prior to finding a manufacturer.
Here are some common ways you can design your prototype:
	Draw Your Initial Design on Paper
	Form pieces of fabric together
	Consider Taking A Generic Product And Putting Your Own Brand On It
	Try Making the Product Yourself
	Consider Building A Prototype With A 3D Printer

To learn more about how to design and prototype a product, check out our latest guide here .
🚀 How To Launch Your Motorbike Pick Up And Delivery Business

Build A Website
Building a website is imperative when launching your business, and with the right tools in place, this can be a simple task to check off the list (without having to hire someone).
	Pick a domain name that's easy to remember and easy to type
	Choose a Web Hosting Plan (ie. Shopify, Squarespace)
	Make sure you choose the right theme and design
	Implement the proper page structure (ie. about page, contact page, pricing etc)

To learn more about how to build a stellar website with little stress, we give you all the details on this step-by-step guide .
Once you have chosen the domain, web hosting, and platform, it's time to get started with the design phase.
Themes are a great way to produce the fundamental style and identity of your website - this includes everything from your font design to your blog post styles.
One of the best ways to get started is to simply explore the various themes (free or paid depending on what you're looking for) and test them on your site.
If web-design really isn't in the cards for you, you may want to consider outsourcing a web designer to help bring your vision and brand to life.
Traditional Launch Strategies For Your Motorbike Pick Up And Delivery Business:
There are various different ways you can launch your motorbike pick-up and delivery business successfully.
Here are a few different strategies to get customers excited about your motorbike pick-up and delivery business:
	Set up a Facebook page for your business. This is a great way to establish an online presence
	Host an event in a fun location with drinks & food. This is a great way to get exposure in the local community.
	Get Press! Pitch your story to the media and you may just land in an amazing publication
	Live sales to get customers excited
	Send a hand-written letter in the mail with a discount on your services to the local community/neighborhoods.

Get Press Coverage For Your Motorbike Pick Up And Delivery Business
The more buzz around your brand - the more the phones ring, the more traffic to your website, and the more customers as a result.
Here are a few ways you can get press for your business:
Press releases:
Press releases are a great way to share big announcements or news, but in order to get any traction, you'll need to find a way to make your press release stand out amongst others.
Try to convey a story that really matters, not just to you, but to the reporter and to their audience.
Here are some things to consider when submitting a press release:
	Craft a catchy subject (keep it short and sweet).
	Acknowledge the journalist's past work and interests - this is key!
	Include the main point of the story in the first paragraph, heck, even the first sentence. Reporters want to hear the juice first and foremost.
	Focus on the facts and try to limit the amount of jargon used.
	Pitch yourself! Help them put a face to the story.
	Make sure your topic is newsworthy. If it's not, find a way to!
	Try not to include any attachments of your release!

Email is one of the most effective and preferred way to send your press release, so as long as you keep your pitch brief, interesting and personalized (no cold emails), you should stand a chance!
Get Press Using HARO
HARO, otherwise known as "Help a Reporter Out" is an outlet for journalists to source upcoming stories and opportunities for media coverage.
The best part is, HARO is free to use! There are, of course, premium versions you can purchase, but the free version is still an accessible way to get press.
Once you set up an account, HARO essentially will email you based on stories (that are relevant to you) that need to be covered where you will then have a chance to essentially "bid on the story."
Here are some tips when crafting your pitch:
	Discuss your experience and expertise in the space. Make sure it's obvious why you're relevant to this story.
	Answer the question in 3-4 sentences. Try and be as direct as possible
	Offer to provide the reporter with more information and make sure to give them your contact info

Plan a Publicity Stunt
Planning a publicity stunt is an effective and quick way to raise awareness for your brand and gain some traction from the press.
If you're looking to plan a stunt, the objective should be to be bold and create something memorable
However, being bold has a fine line - it's important that you consider the timing of your stunt to ensure you don't come off insensitive or unethical. For example, timing may not be in your favor if you plan something during the general election, or in most recent cases, a global pandemic.
In order to measure the success of your stunt, it's important that you first determine your end goal, for example:
	Is the stunt aimed to raise money for your business or a particular organization?
	Is the stunt aimed to drive more traffic to your website?
	Is the stunt aimed to get more followers and engagement on Instagram?

Here are a few tips for creating a great publicity stunt:
	Research to ensure that there haven't been similar stunts done in the past by other businesses - this could easily turn off journalists and your audience.
	Make sure you can explain the stunt in one headline - this will help grab the media's attention. In other words, simplify!
	The stunt should be related to the product you are promoting. Even if the stunt is a success in terms of viewers, but it doesn't tie back to your original goal, then it's not useful.
	Keep the stunt visual with videos/images.
	Leverage the internet and social media platforms for your stunt by sharing your message across a variety of audiences. This will help with word of mouth and the overall success of your event.

To learn other strategies on how to get press, check out our full guide here .
🌱 How To Grow Your Motorbike Pick Up And Delivery Business

Consider Working With Instagram Influencers
Partnering with like-minded influencers (within your industry) is one of the most effective ways to grow your social media organically.
Industry influencers already have an established and loyal following. With one post, your product immediately establishes a connection with a brand new audience. It's that powerful.
When finding influencers to promote your product, do your research and make sure that their following will actually be interested in your product.
It's easy to be blinded by any influencer with a huge following, but if those followers don't resonate with your product, there may not be any value there... so make sure you do your research!
Evan Marshall, founder of Plain Jane discusses how "micro-influencers" have impacted his business:
Influencer marketing has been huge for us. Our approach is pretty simple. We give out samples of our products and ask people to post about us on social media aka a micro-influencer strategy.
We really like this approach because we get authentic stories and content. We cannot really control the messaging so the product has to speak for itself. We don’t really take product photos at all. Our customers take the photos and we ask to reuse them.
With any influencer strategy, you have to be very sure you’re targeting the right people and engaging with them. You can make sure you’re targeting the right influencers by looking through their posts and then looking through the profiles of their engaged followers.
It takes more time per influencer but the payoff is certainly worth it. Make sure their followers look like your existing customers.
It takes a ton of time and work to grow a social media following this way but it’s worth it. Other accounts have tried to grow themselves through botting or other manipulations. As a CBD company, we didn’t want to give Instagram any reason to shutdown our account so we’ve done everything through content and real engagement. It’s not magic to make this happen. You just have to post consistently and then reply or like every single comment you get. It takes months but it works
Improve your SEO
SEO is not just about driving traffic to your site, it's about driving the RIGHT traffic to your site , and ultimately, converting leads into customers.
One of the most important aspects of SEO is understanding what your customers are searching for, otherwise known as "keyword research."
Here are some tools that can help you choose the right keywords for your motorbike pick-up and delivery business.
	Google Ads Keyword Planner invaluable for discovering search trends.
	Google Search Console is very helpful once your website is up as it shows you what words/phrases are generating traffic.
	Ahrefs and SEMRush are paid tools that allow you to look at results of your competitor's website.

Publish Great Content
Finding keywords is an important piece of the puzzle, but Google also ranks your site based on the actual content you produce, as this is what your customers are reading and engaging with.
There are various different "forms" of content that you may want to consider diversifying on your sites, such as blog posts, articles, studies, and videos.
So let's discuss what google considers "good content:"
	Length - This will vary depending on the page, however, generally having a sufficient amount of content helps search engines recognize that your site is a good source for a specific topic
	Engagement - The longer people stay on your website to read your content, the higher Google will rank your website. It's important to have informative and "thick" content that keeps people reading
	Avoid Duplicating Content - Google will recognize this and may consider your content to have low value
	Ensure pages load quickly - This will also help with engagement and time spent on your website
	Shareability - Create content that people want to share, and is easy for them to share, especially to their social media accounts (ie. "click to tweet" is a great example of this).

Another element of creating good content is creating consistent content.
If (and hopefully you are) publishing content frequently, it's important to stick to a schedule - this helps build brand trust and easy user experience with your customers.
Planning out your content with a content calendar is key to staying consistent.
Here are a few great content calendar tools that can help you:
	If you prefer to keep it simple, your average spreadsheet is just as useful!

Backlinks are an important piece to SEO, as they allow for other websites to link to your content.
Search engines recognize that other sites are essentially "verifying" your content and essentially rank you higher because of this.
Of course, some links are more valuable than others and can affect your site in different ways.
For example, if a highly valuable and credible site like the New York Times links to a page on your website, this could be remarkable from an SEO perspective.
Aside from organically getting mentioned from other sites, there are other ways that you can increase and earn backlinks:
	Create infographics with relevant data that people want to share
	Promote your content on different sites/look into "guest blogging"
	Contact influencers/journalists/bloggers and ask them to mention you!
	Write testimonials for other sites in exchange for a backlink
	Leverage existing business relationships

Learn more about the fundamentals of SEO ➜ here and check out Neil Patel's 3 Powerful SEO Tips below

Build A Blog
One of the most effective ways to build brand awareness and grow your business is through consistently blogging.
We've outlined some useful tips for you to consider when creating content:
Consistency and Quantity
Quality is important, but it should be the standard for any content you publish.
What’s more important is consistency and quantity.
Consistency is as simple as committing to publishing and sharing a certain number of posts per week. For me, that’s three per week right now.
This kind of commitment is key, because one day, a random post will blow up, and you will have never expected it.
Oversaturation
The easiest mind trap is to think "I’m posting too much", and “I need to give my readers/audience/this platform a break”.
This is nonsense.
There is no such thing as oversaturation. Well, there is, but it is just someone else’s opinion.
For every person that tells you you are posting too much, there is another person that wants even more of your content.
You should ignore people’s opinions on how much you post.
Patience & Persistence
Keep posting, keep trying, and keep putting out good content on the regular. Your time will come, and when it does, it will change everything.
The only thing you have control over is your content.
You can’t control how people will react to it. You can’t control pageviews, likes, or shares.
So the only metric you should focus on is how much content you can put out in a week, month, etc.
Where to share your blog content
Mailing List
I know it sounds obvious, but the best places to share your content is on your mailing list. It is guaranteed traffic and it is a great way to get rapid feedback from your most loyal readers.
Send newsletters often. I have done once a week since starting, and I’m moving to twice a week soon.
Work on increasing your mailing list as well. Look into ways to increase your conversion rate to your mailing list. I added a flyout popup thing to my site and now I’m collecting ~30 emails per day.
An email newsletter is one of the most powerful assets you can have and it is worth its weight in gold.
Reddit is one of my favorite places to promote content.
It is a very scary place because you will often get banned or heckled, but it can really pay off.
Create social media accounts for your blog, the main ones I use:
Twitter Facebook Instagram LinkedIn
Set up Buffer and share all of your blog posts to all of your accounts. All of these little shares really do add up.
Automate this as much as possible. I automated all of my social media for Starter Story.
Facebook Groups
When I started out, I put together a spreadsheet of relevant Facebook groups for my niche, and I would post to these groups whenever I had a big story I wanted to share.
Grow Your Email List
The more engaged list of emails, the more engaged customers, which ultimately leads to more sales.
One of the best ways to start growing your list is by providing your customer with something free (or discounted) in return.
This could also be anything from:
	Fascinating case study
	Video series
	Free week of the product
	Discount on the product

Learn more about how to grow your email list and improve email marketing ➜ here .
Dylan Jacob, founder of Brumate states their email collection tactic that is proven to work:
We use Spin-a-Sale for this (you spin a wheel for a discount code in exchange for subscribing to our email list). This has been the best email-collecting tool we have found because the customer truly feels like they won a prize rather than just a coupon code.
Even if a customer doesn’t convert right away, if we have their email we have a 19% chance of converting them into a future customer whether that is through future promotions, new releases, or simply just sending an email at the right time for a purchase to finally make sense for them.
We also have a return customer rate of over 14%, so one out of every 6 people we convert will end up buying from us again with an average order value of over $60.00.

Add an exit-intent popup to your online store
A great way to double, or even triple, your email opt-in rate and to grow your list is to add an exit-intent popup to your site, and offering a discount or content upgrade for subscribers.
Here's an example of what that might look like:

One thing that I spent years NOT doing, that I now kick myself about, is adding an "exit intent pop-up" to our site, which lets people enter a sweepstakes to win a Xero Shoes gift certificate.
That one idea has added over 100,000 subscribers to our email list, which is one of our most effective marketing channels.
Improve Your Email Marketing
Different types of emails
Here are the most common types of email campaigns you can send to your customers and their benefits:
	Welcome emails - the perfect way to provide information from the start with a clear CTA. Make sure to tell your customer everything they need to know about your product or service.
	Newsletters - a great way to give customers updates or send out your latest content
	Product launch emails - the quickest (and easiest) way to increase sales is by selling to current customers. Make sure they're the first on the list to know about your new product
	Promotional emails - promote discounts, deals coupons etc. Try and make this feel exclusive and for a limited time only
	Abandoned cart emails - give your customers a reason to complete their purchase!

Here's a great resource for finding curated email designs, for all types of email campaigns!
Abandonded Cart Flow
The abandoned cart workflow is one of the most effective strategies for turning your lead into a customer, and a powerful tool to have if you're an e-commerce business.
Think about all the times that you went on a shopping frenzy only to add items to your cart and then either forget or realize nows not the right time to pull the trigger.
Then, minutes later you receive an email saying "Hurry up! Your cart is waiting - and we want to provide you with 20% off your order."
Maybe that's the special touch (and discount) you needed to pull that trigger.
Implementing this workflow can automatically trigger this for your business every time a customer abandons their cart.
Here's a great example of an abandoned cart email from Brooklinen :

Things they do well:
	Showcase 5-star reviews from other customers
	Offer a small discount + free shipping
	Great design + clear call to actions!

Experiment With Pay Per Click Ads (PPC)
Pay-per-click (PPC) is a performance-based marketing method that allows you to show specific ads for services or products oriented to a very defined target, with the goal that the user visits your website or landing page.
Here are some tips to consider:
	Consider connecting the ad to your corresponding landing page so that the audience receives the necessary information after clicking on the ad.
	Conversion Tracking: When running PPC campaigns, be sure to run the ads with conversion tracking.
	Focus on quality keywords, even if there are few as this will save you time and money. When assessing the performance of a keyword, it's important to track the expense, conversion, and cost per conversion, as well as the ROI.

PPC advertising can be a very important lead generator as long as it's done properly. Your PPC campaign is intended to drive traffic to your website and help the business scale.
Additionally, if the campaign is not having the desired results, you can make the necessary changes immediately to improve them.
Ryan Schortmann, founder of Display Pros talks about their investment in PPC Ads:
My name is Ryan Schortmann and I’m the founder of Display Pros. We are a custom trade show display booth company offering easy to use portable display “kits” for small and medium businesses wanting to get into the trade show game.
It did not take long to come to the realization that to compete at any reasonable level, we were going to need to take the plunge and invest in Pay Per Click ads and display.
From experience, I know that it is important to give Google’s hivemind some time to settle in before each campaign starts seeing consistent results (this is largely dependent on budget).
A certain amount of PPC budget must be viewed as a “marketing research” expense and then you can look at the analytics data and make informed decisions on where to refine, tweak or plain scrap an idea.
Google Shopping was an entirely new concept for me. You can’t assign keywords to products so at first, I was asking myself “How the hell do you refine these?”. Then I found some good reading material and courses and learned of some advanced methods that the pros are using. It turns out you can utilize negative keyword lists combined with the priority setting on each shopping campaign to “shape” the keywords that are coming in and how much you are spending on them.
To learn more about PPC Ads and Google Shopping, check out this video to learn everything you need to know!
Social Media Advertising
Social Media Advertising is one of the leading ways to get the word out when it comes to motorbike pick-up and delivery business.
There are various different Social Media platforms available to you. Some may be more critical for your marketing efforts than others, however, it's important to have an understanding of what's out there and available to you.
Let's talk about a few of the main platforms and what makes them unique:
	Facebook Advertising - more than 2 billion monthly users. Facebook is the best for lead generation + capturing email addresses for e-commerce businesses.
	Instagram Advertising - approximately 500 million monthly users and has a higher audience engagement rate than any other platform. Instagram ads are best for linking to a product page or landing page and reaches the 18-29 age group most effectively.
	Twitter Advertising - Small businesses typically use twitter ads to drive brand awareness, but the platform is meant more for organic engagement (and is not as heavily used for paid advertising)
	Pinterest Advertising - 175 million monthly users and most effectively reaches the female audience. Pinterest is great for promoting products without "promoted". The promoted pins have a way of blending right in.
	LinkedIn Advertising - 227 million monthly users and is geared towards the B2B market and generates the highest quality leads. Great platform for recruiters, high-end products and services that will help businesses

It's important to first define your goal/objective so that you don't waste time and money into the wrong platform:
Here are some different questions to ask yourself as it relates to your goals:
	Do I want to simply drive brand awareness?
	Do I want to drive users to my website to gather information?
	Do I want to increase sales and get my customer to take action?

From there, choose the platform that targets your audience best and start experimenting!
Learn more about social media advertising ➜ here .
Founder Andy Hayes talks about mastering FB ads and the pixel:
The biggest bang for your buck will likely be mastering Facebook and it’s platform - which we all know is pay for play, so you’ll have to come up with a small amount of budget to start for marketing.
We’ve spent countless hours (and paid numerous coaches) before we cracked the code that works for us on Facebook, but it is working really well for us now.
Some of the most important things to know when it comes to FB Ads:
	Start with retargeting (that’s showing ads to people who already know you but did not purchase). Master this - and start building information on your Facebook Pixel - before you do anything else
	Once you have that down, try working with the 1% “Lookalike” audience to prospect for new customers. This may take awhile because your pixel audience is small, so try layering on interests - 1% Lookalike and your largest competitor, for example. Don’t use interest-only targeting until you master this.
	Great photography and videography is key, as is smart copy. Research what’s out there in your industry and constantly test - what works for one company may not work for other people.
	Make sure you have good offers. For example, we have a $5 trial for our subscription, which converts affordably - if we promoted our subscription with the standard $30 front charge, it wouldn’t be as cost-effective.

Host A Social Media Giveaway
People love free stuff and love competition. Giveaways and contests are a great way to create awareness for your brand, grow your email list, and eventually convert leads into customers.
If your goal is to gather email addresses, make sure the entry criteria is to "enter your email." You can do this by leading customers to your landing page where they can then enter their email to be in the giveaway.
One of the most important aspects of promoting a successful giveaway is having an amazing prize. The better the prize, the more engagement you'll get.
This doesn't necessarily mean choosing an iPad or an expensive/trendy watch, but instead a prize that is actually relevant to your brand/target audience.
Giveaway Example and Tips
Example from TJ Mapes, founder of RIPT Apparel
Our most recent successful giveaway was when we gave away a PS4 + the new Spiderman game. I hosted the giveaway on our site and then let our audience know about it via email/social channels.
Entrants earned different amounts of entries for entering in different ways (tongue twister!), for instance; enter via email, get 10 entries. Follow us on Facebook, get 5 entries. Subscribe on Messenger and get 25 entries .

I also built out a drip sequence in Klaviyo that contained four emails to encourage entrants to take more action, like referring friends and liking us on social.
Email #1: Thanks for entering!

Email #2: Explained how to earn bonus entries:

Email #3: About us

Email #4: Coupon for entering
This last email in the sequence just thanked them again for entering and also included a coupon to a specific (related) collection of designs with an expiration date on it to incentivize purchases.

PS4 Giveaway Results:
We ran it for 2 weeks and recorded results in a meticulous spreadsheet to analyze the data. Here are some of the highlights:
	Giveaway page pageviews - 67,355
	Total entrants - 26,137
	Conversion rate - 38.80%
	Total entrants in Klaviyo (not suppressed) - 24,515
	New emails acquired - 16,363
	Emails we already had - 7,521
	% of new emails - 66.75%
	Cost of item - $350
	Instagram visits - 10,618
	Instagram followers gained - 3,496 ( total followers lifted by 6.9% )
	Twitter followers gained - 4,194

🏃🏼♀️ How To Run Your Motorbike Pick Up And Delivery Business

How To Retain Customers For Your Motorbike Pick Up And Delivery Business
Retaining customers is one of the most effective ways to grow your motorbike pick-up and delivery business.
Oftentimes, it's easy to find yourself focusing on generating new customers, vs retaining your current ones.
Look at it this way - you are 60-70% more likely to sell a new product to an existing customer than you are a new customer.
That's not to say that finding new customers and revenue streams is not important, however, the easiest (and most inexpensive) source of new revenue is right there in front of you.
Here are some ways you can retain customers for your motorbike pick-up and delivery business:
	Responding to comments on social media
	Send discounts (or freebies) to loyal customers
	Provide valuable content, for free
	Write a hand written thank you note
	Provide awesome customer service and build relationships with customers

To find out more tips and tricks on retaining customers, check out this article ➜ here
Diversify Your Product Line
Adding new products to your business is a great way to expand into new markets and grow your business.
It's important to note that adding new products and diversifying may not be in the cards for you right this moment, and that's okay. You can always consider it down the road.
Here are some reasons you may want to considering adding/diversifying your product
	Meeting the needs of your customers
	Establish yourself as a top provider in your industry and stay ahead of the game with competition
	Resistance to downturns/trends fading
	Create new revenue streams

Provide Great Customer Service
Providing exceptional care and creating relationships with clients is a great way to build your reputation and retain customers.
Whether you are an online business or a physical business, it's highly important to communicate with customers and make them feel like they are the priority.
Just remember: customer service represents your brand, values, vision and YOU as a person.
Outsourcing
If you can afford to hire someone to help support your motorbike pick-up and delivery business, outsourcing is a great way to save you time and energy.
Most importantly, outsourcing can help you focus on the core growth of your business, versus spending your time on day to day tasks that other people can do just as well!
If you do plan to outsource your work, it's important to be hyper-familiar with the actual work involved.
Why is it important to be hyper-familiar with the work?
	So you can understand how long it takes
	So you understand the full process, edge cases, things that can go wrong.
	So you can explain it in detail to your employee.
	So you can make sure it actually works (for example - how do you know cold email works for your business if you’re not on the ground floor trying it out?)
	Understanding the tasks at a deep level will save you a lot of time and money.

Authenticity
As a brand, you want to deliver an experience that authentic, honest and transparent.
Don't make the mistake of giving your audience less credit than they deserve.
Be Authentic
If you go around chasing every trend and only focused on yourself and money, you’re going to lose very quickly.
There have been many times where we have been tempted to do this but stayed true.
Sure we sacrificed sales, but we kept our integrity, played the long game and people saw and appreciated that, and really began emotionally investing in the brand.
Build a Referral Program
Word of mouth is one of the best ways to get the word out about your business and acquire new customers. Especially when you are starting out, it’s important to build a solid referral program to encourage existing customers to help you find new ones.
A great way to do that is by offering a reward (ie. credit on your service or cash) to customers that refer you to their friends and family.
A fantastic referral program will help with clout, credibility, and establishing yourself in the space.
Word of Mouth
The most tried and true way to grow a motorbike pick-up and delivery business is through word of mouth - some entrepreneurs would say it's more important than all social media.
Why you should focus on word of mouth:
	Consumers trust word of mouth above all other forms of marketing
	92% of consumers believe recommendations from friends and family over all forms of advertising
	64% of marketing executives indicated that they believe it is the most effective form of marketing

Learn more about word of mouth in our guide: 30 Ways Founders Grow Their Business ➜
How To Crush The Sales Process For Your Motorbike Pick Up And Delivery Business
You may find yourself in a spot where you're ready to hire a few (or many) salespeople to support the sales conversion process.
Regardless if you have one or thirty salespeople, it's critical that you assign them specific roles and responsibilities to nurture the client and provide excellent support.
Mike Korba, co-founder of User.Com walks us through the entire sales process and which teams are responsible for what:
User.com Sales Process
Each user and account is qualified with a specialist. For business leads, they are handled by the sales team, and if they are qualified we give them a demo, more than often at the end of their fourteen-day trial. If they’re happy they’ll add a payment, and get an account manager, so a customer support and success team who will help implement the solution and to use the technology.
Sometimes, users will convert naturally on their own, after using the freemium product and finding it to be something that they will find beneficial.
After they convert, we help with onboarding , give them some personalized tips for their specific business or industry to grow plus all kinds of support, for whatever they need - something we take huge pride in.
The team is right now more than 30 people, with more than half working on the IT and product side, and the rest are in three teams: Support, Marketing, and Sales who all work together very closely.

We put together the best resources on the internet to help you start your motorbike pick-up and delivery business.
	How To Pick Vintage Motorcycles: Frank Fritz
	The Complete Guide To Motorcycle Mechanics (2nd Edition)

Web Resources
	20 Point Checklist To Start A Courier Business
	Starting A Motorcycle Courier Business
	Start Motorcycle Business With Less Than $500
	How To Start Your Own Independent Courier Service Today: All The Basics

Case Studies
	How Much Does It Cost To Start A Motorbike Pick Up And Delivery Business? (In 2024) 1 of 5
	42 Trending Motorbike Pick Up And Delivery Businesses [2024] 2 of 5
	5 Motorbike Pick Up And Delivery Business Success Stories [2024] 3 of 5
	39 Pros & Cons Of Starting A Motorbike Pick Up And Delivery Business (2024) 4 of 5
	65 Marketing Ideas For A Motorbike Pick Up And Delivery Business (2024) 5 of 5


	4,818 founder case studies
	Access to our founder directory
	Live events, courses and recordings
	8,628 business ideas
	$1M in software savings

I'm Pat Walls and I created Starter Story - a website dedicated to helping people start businesses. We interview entrepreneurs from around the world about how they started and grew their businesses.
Join our free newsletter to get unlimited access to all startup data. We just need your email:
Check your email
If there's a Starter Story account associated with that email you'll get an email with a link to automatically log in. The link will expire in 15 minutes.
Your existing password still works, should you want to log in with it later.
With Starter Story, you can see exactly how online businesses get to millions in revenue.
Dive into our database of 4,418 case studies & join our community of thousands of successful founders.

Join our free newsletter to get access now. We just need your email:

Delivery Service Business Plan Template
Written by Dave Lavinsky

Delivery Service Business Plan
Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their delivery service companies. 
If you’re unfamiliar with creating a delivery service business plan, you may think creating one will be a time-consuming and frustrating process. For most entrepreneurs it is, but for you, it won’t be since we’re here to help. We have the experience, resources, and knowledge to help you create a great business plan.
In this article, you will learn some background information on why business planning is important. Then, you will learn how to write a delivery service business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your delivery service business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.  
Why You Need a Business Plan
If you’re looking to start a delivery service business or grow your existing delivery service company, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your delivery service business to improve your chances of success. Your business plan is a living document that should be updated annually as your company grows and changes.  
Sources of Funding for Delivery Businesses
With regards to funding, the main sources of funding for a delivery service business are personal savings, credit cards, bank loans, and angel investors. When it comes to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to ensure that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for delivery service companies.
How to Write a Business Plan for a Delivery Service Business
If you want to start a delivery service business or expand your current one, you need a business plan. The sample below details the necessary information for how to write each essential component of your delivery service business plan.  
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your executive summary is to quickly engage the reader. Explain to them the kind of delivery service business you are running and the status. For example, are you a startup, do you have a delivery service business that you would like to grow, or are you operating a chain of delivery service businesses?
Next, provide an overview of each of the subsequent sections of your plan. 
	Give a brief overv iew of the delivery service industry. 
	Discuss the type of delivery service business you are operating. 
	Detail your direct competitors. Give an overview of your target customers. 
	Provide a snapshot of your marketing strategy. Identify the key members of your team. 
	Offer an overview of your financial plan.

Company Overview
In your company overview, you will detail the type of delivery service business you are operating.
For example, you might specialize in one of the following types of delivery service businesses:
	Courier Delivery Services : This type of business provides air, ground, or combined courier delivery services.
	Express Messenger Services : This type of business provides express messenger and delivery services.
	Package Delivery Services : This type of business delivers parcels, documents. and packages.
	Packing and Sorting Services : This type of business prepares items to be delivered.
	Transporting and Trucking Services : This type of delivery business transports items via truck. 

In addition to explaining the type of delivery service business you will operate, the company overview needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of delivery drivers you employ, the number of items delivered, reaching X number of clients served, etc.
	Your legal business structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry or market analysis, you need to provide an overview of the delivery service industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the delivery service industry educates you. It helps you understand the market in which you are operating. 
Secondly, market research can improve your marketing strategy, particularly if your analysis identifies market trends.
The third reason is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section:
	How big is the delivery service industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential target market for your delivery service business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your delivery service business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: individuals, schools, families, and corporations.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of delivery service business you operate. Clearly, individuals would respond to different marketing promotions than corporations, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, including a discussion of the ages, genders, locations, and income levels of the potential customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can recognize and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Delivery Service Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Click here to finish your business plan today.
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other delivery businesses. 
Indirect competitors are other options that customers have to purchase from that aren’t directly competing with your product or service. This includes other third-party delivery services, ship-to-store services, and other types of delivery services. You need to mention such competition as well.
For each such competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as
	What types of customers do they serve?
	What type of delivery service business are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.

	Will you provide options for local and long distance delivery?
	Will you offer products or services that your competition doesn’t?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a delivery service, your marketing strategy should include the following:

Product : In the product section, you should reiterate the type o f delivery service company that you documented in your company overview. Then, detail the specific products or services you will be offering. For example, will you provide express delivery, air transit courier services, or long distance delivery services? 
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of yo ur plan, yo u are presenting the products and/or services you offer and their prices.
Place : Place refers to the site of your delivery service company. Document where your company is situated and mention how the site will impact your success. For example, is your delivery service business located in a busy retail district, a business district, a standalone office, or purely online? Discuss how your site might be the ideal location for your customers.
Promotions : The final part of your delivery service marketing plan is where you will document how you will drive potential customers to your location(s). The following are some promotional methods you might consider:
	Advertise in local papers, radio stations and/or magazines
	Reach out to websites 
	Distribute flyers
	Engage in email marketing
	Advertise on social media platforms
	Improve the SEO (search engine optimization) on your website for targeted keywords

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your delivery service business, including answering calls, scheduling pick up and delivery of items, managing drivers, etc. 
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to reach your X number of deliveries made, or when you hope to reach $X in revenue. It could also be when you expect to expand your delivery service business to a new city.  
Management Team
To demonstrate your delivery service business’ potential to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company. 
Ideally, you and/or your team members have direct experience in managing delivery businesses. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act as mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a delivery service business.   
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance s heet, and cash flow statements.  
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenue and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you schedule 5-10 deliveries per driver per day and have 6 drivers ? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.

Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your delivery service business, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a lender writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.  
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and ensure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt. 
When creating your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a delivery service business:
	Cost of equipment and office supplies
	Payroll or salaries paid to staff
	Business insurance
	Other start-up expenses (if you’re a new business) like legal expenses, permits, computer software, and equipment

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your office location lease or a list of geographic locations you serve.   
Writing a business plan for your delivery company is a worthwhile endeavor. If you follow the template above, by the time you are done, you will have an expert delivery service business plan; download it to PDF to show banks and investors. You will understand the delivery service industry, your competition, and your customers. You will develop a marketing strategy and will understand what it takes to launch and grow a successful delivery service business.  
Delivery Service Business Plan FAQs
What is the easiest way to complete my delivery service business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily write your delivery service business plan.
How Do You Start a Delivery Service Business?
Starting a delivery service business is easy with these 14 steps:
	Choose the Name for Your Delivery Service Business
	Create Your Delivery Service Business Plan
	Choose the Legal Structure for Your Delivery Service Business
	Secure Startup Funding for Your Delivery Service Business (If Needed)
	Secure a Location for Your Business
	Register Your Delivery Service Business with the IRS
	Open a Business Bank Account
	Get a Business Credit Card
	Get the Required Business Licenses and Permits
	Get Business Insurance for Your Delivery Service Business
	Buy or Lease the Right Delivery Service Business Equipment
	Develop Your Delivery Service Business Marketing Materials
	Purchase and Setup the Software Needed to Run Your Delivery Service Business
	Open for Business

Learn more about how to start your own delivery service business . 
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.
Click here to see how Growthink’s business planning advisors can create your business plan for you.  
Other Helpful Business Plan Articles & Templates

DOWNLOAD BIKE LOGISTICS BUSINESS PLAN
Looking for the best bike logistics business plan for your business grants, loans, and projections? Read this piece.
Our complete bike Logistics business plan with delivery bikes in Nigeria is now up for download, you can make it yours now. This business plan contains all necessary sections of an acceptable business plan like the financial projections, cash flow statement and SWOT Analysis.
READ – LEARN HOW TO SET UP A LOGISTICS BUSINESS IN LAGOS OR ANYWHERE.

How Profitable is Dispatch Rider Business in Nigeria?
The profitability of a dispatch rider business in Nigeria can vary depending on various factors, including market demand, competition, operational efficiency, and pricing strategies. However, the dispatch rider business has the potential to be profitable for several reasons:
	Increasing Demand: The rise of e-commerce and online marketplaces has led to an increased need for reliable and efficient delivery services. With the growth of the digital economy, there is a high demand for dispatch riders to deliver goods and packages to customers.
	Cost-Effective Solution: Dispatch rider services can be a cost-effective option for businesses compared to maintaining their own fleet of vehicles or using traditional courier services. This affordability can attract more clients and generate steady revenue.
	Flexible Business Model: The dispatch rider business offers flexibility in terms of scalability and operational hours. You can start small and gradually expand your fleet of riders as your client base grows. Additionally, you can provide services during specific timeframes or offer 24/7 delivery options, depending on the market demand and your operational capabilities.
	Lower Overhead Costs: Compared to other businesses that require large infrastructure or physical stores, the dispatch rider business has relatively lower overhead costs. The main expenses typically include maintaining motorcycles, fuel costs, rider salaries, and insurance.
	Potential for Additional Services: Dispatch rider businesses can expand their services beyond regular deliveries. They can offer specialized services like food delivery, grocery delivery, pharmacy delivery, or document retrieval, catering to various customer needs and diversifying their revenue streams.

However, it’s important to note that profitability is not guaranteed, and success depends on effective management, strong customer relationships, and maintaining a competitive edge. Factors such as efficient routing, timely deliveries, good customer service, and effective cost management play a crucial role in maximizing profitability.
Conducting thorough market research, analyzing competition, and developing a solid business plan will help you assess the potential profitability of a dispatch rider business in your target area. It’s also advisable to continuously monitor and adapt to market trends, customer preferences, and industry developments to stay competitive and sustain profitability.
BIKE LOGISTICS DISPATCH RIDER BUSINESS PLAN SAMPLE
1.0 DESCRIPTION OF THE COMPANY
In Nigeria, HED logistic is a courier service firm. The company was founded after discovering the lucrative potential of a courier service logistics business in Nigeria. HED logistic primarily focuses on parcel delivery for customers throughout Nigeria, especially home delivery. The firm has offices in Lagos and Kaduna State.
We want to serve both corporate and domestic clients and will work hard enough to satisfy all of our customers’ demands and needs.
Our products delivery business was founded not only to produce income and profit, but also to compete well with other Nigerian goods delivery firms. We have numerous competitive advantage plans in place to guarantee that we remain proactive and achieve our goals and objectives in order to compete with our competitors.
We are prepared to go the additional mile to ensure that we invest in the best and most experienced hands to assist us get our business to the point where it meets our aims and objectives. We have established corporate structures that will allow us to find and hire the top specialists.
Our delivery drivers and dispatchers have received training on how to deal with consumers and what to do if a client gets difficult. We have numerous strategies in place so that we are not caught off guard when an impediment arises.
Our customer service representatives have been taught to be very observant to our customers’ wishes and needs, as well as to stay current on the shipping business in order to provide informative remarks to our customers on behalf of the firm.
The delivery business industry is massive and unlikely to decline anytime soon, therefore this is a business that will thrive for a long time, and we are well-positioned to tap into this massive market.
We want to ensure that our employees operate in an atmosphere that is favorable to their workflow while also earning the highest compensation possible in similar start-ups. Also, we plan to guarantee that our employees receive the greatest benefit packages available in the business, so that their drive never dries up.
2.0. DESCRIPTION OF THE SERVICE
The heart of HED’s business is centered on products transportation and logistics. Our clientele are well defined, and having been in the sector for some time, we fully understand their wants and expectations. At the start of our firm, anybody who needed to send a parcel to someone, digital marketers who needed to perform home deliveries to their consumers, and offices who needed to send parcels to clients.
HED wants to supply all types of items to our various customers, with the exception of some illegal commodities that are not legally authorized under Nigerian legislation.
The goods delivery business does not require a large investment and may be launched on any budget the entrepreneur desires. However, in order to assure the business’s growth and sustainability, we want to provide additional services in addition to our primary service – products delivery. These additional services will increase the company’s bottom line and allow us to meet our sales forecasts on schedule.
Among the services we want to provide are:
	Delivery of numerous items to our various customers
	Advisory services

3.0. STATEMENT OF OUR VISION
Our mission at HED is to be the best and only chosen products delivery service in Nigeria, as well as one of the top three in the country, by 2030.
4.0. STATEMENT OF OUR MISSION
We plan to perfect our business structure and put numerous modalities in place to ensure that we reach our goals and objectives in order to become the greatest and preferred products delivery firm.
5.0. OUR COMPANY’S STRUCTURE
At HED Logistics, we understand how vital it is to get out on the right foot since we think that creating the appropriate foundation from the start will allow us to easily reach our established objectives and targets. This is why we made certain that we have the proper people on board to help us reach our objectives.
Our personnel are experts that understand the industry and know what it takes to get us to where we want to go. All of our workers are assigned to the best possible roles and given the flexibility to develop strategies and plans that will help the firm accomplish its goals. Our personnel is well compensated, with one of the finest wage systems in the commodities transportation market.
How To Download The BIKE LOGISTICS Business Plan Template PDF (with financial analysis)
Above is a part of the bike logistics dispatch rider business plan template in Nigerian. IF you need the complete business plan, follow the procedures to download it.
Pay the sum of N8000  ( eight thousand naira only)  to the account detail below: Bank: GTBank Name: Oyewole Abidemi (I am putting my name and not our company account so you know we are real people and you can trust us) Ac/No: 0238933625 Type: Saving
Thereafter, send us your email address through text message to  +234 701 754 2853 .  The text must contain the title of the bike logistics dispatch rider business plan you want and also your email address. Immediately after the confirmation of your payment, we will send the business plan in Nigeria to your email address where you can easily download it.

Dr. Abi Demi is a skilled technical writer and author with specialties in the martech and fintech space. Featured on Tekedia, Coin Review, Business Insider, Fintechna, Cryptocoin.news, Date 360 and several other sterling online publications, Demi is an astute technical writer that specializes in finance, marketing and technology - with over 500 published pieces across the internet ecosystem. Contact Abi Demi - [email protected]
HOW TO START BIKE LOGISTICS BUSINESS IN NIGERIA
How to best describe your profile in an instagram bio, you may also like, feasibility study sample for private school, private school business plan sample, feasibility study template for zobo production, business plan sample for zobo production, ict feasibility study sample, download ict business plan sample, download snailery feasibility study sample, download snailery business plan sample business, 8 farming & agriculture business ideas in nigeria, 5 investment apps for saving, growing your money..., leave a comment cancel reply.
Save my name, email, and website in this browser for the next time I comment.

Starting A Courier Services Business Plan (PDF)

Starting a courier services business in today’s fast-paced world represents a remarkable opportunity for aspiring entrepreneurs. This sector has consistently demonstrated not only profitability but also impressive margins, primarily due to the ever-increasing demand for quick, reliable, and efficient delivery services. In an era where time is a precious commodity, individuals and businesses alike are continually seeking ways to expedite their shipping needs, making courier services an indispensable part of the logistics landscape. The allure of this business lies in its scalable model and the potential for high returns. Unlike many other ventures, a courier service can be initiated with relatively low upfront costs, yet it offers considerable growth opportunities. This is especially true in the context of the digital age, where e-commerce is booming and the need for last-mile delivery solutions is more critical than ever. The symbiotic relationship between online retail and courier services has paved the way for a new wave of entrepreneurial success stories. This sector’s robust demand and healthy profit margins present a compelling case for those looking to start a business that is both financially rewarding and integral to the modern economy. This article will outline how to start a courier services business, and the courier services business plan – PDF, Word and Excel.
Market Research
Market research plays a pivotal role in laying the groundwork for a successful courier services business. It is essential to commence with a comprehensive understanding of the industry landscape. Begin by delving into an industry overview, grasping the market’s size, growth potential, and evolving trends. Concurrently, analyzing your competitors within the local and regional courier market is paramount. Scrutinize their strengths, weaknesses, pricing strategies, service offerings, and customer base, thereby identifying opportunities for differentiation and enhancement. Additionally, pinpointing your target market and customer segments is crucial, considering demographics, delivery preferences, and specific needs to tailor services effectively.
Navigating the regulatory landscape is equally important, ensuring you acquire all necessary permits and licenses to operate legally. Furthermore, staying abreast of technological advancements within the courier industry is imperative. Innovations like GPS tracking, mobile apps, and automated routing can significantly boost operational efficiency. Your pricing strategy should reflect a deep understanding of your costs, market demand, and competitive pricing structures. Customer feedback holds substantial value in shaping your service offerings and enhancing the overall customer experience. A SWOT analysis will help assess both internal and external factors, identifying areas for potential success and challenges to overcome.
Armed with these insights, you can craft a compelling marketing plan, establish your unique selling proposition (USP), and create a brand identity that resonates with your target audience. Also employ your market research to make informed financial projections, estimating startup costs, revenue potential, and profitability, which will form the foundation of a robust business plan. Remember that market research is an ongoing process, crucial for staying attuned to industry shifts and evolving customer preferences, thereby ensuring your courier services business’s long-term growth and sustainability.
Location & Premises
The location you select for your courier services business plays a pivotal role in its overall success. Accessibility is a fundamental consideration, as opting for a location with easy access to major roads, highways, and transportation hubs can streamline operations and reduce delivery times. Moreover, proximity to your target customer base is crucial; being situated near commercial centers, industrial areas, or business districts ensures a steady flow of clients and minimizes courier travel times. It’s equally important to research the competitive landscape in the area, as an oversaturated market may pose challenges to establishing a foothold. Evaluating market demand and the existing number of courier services nearby is essential for informed decision-making.
Furthermore, the practical aspects of your premises matter significantly. Carefully assess the size and layout of the premises to ensure it accommodates your administrative staff, courier teams, and any necessary storage or sorting areas. Ensure it offers ample parking and loading/unloading facilities for your courier vehicles, as this can greatly enhance operational efficiency. Safety and security are paramount, both for your couriers and assets; consider the crime rate in the area, especially if your business operates during late hours. Visibility and proper signage are essential for attracting walk-in customers and reinforcing your brand presence. Scalability is another critical factor; the premises should allow for future expansion as your business grows, providing flexibility in terms of space to accommodate additional staff, vehicles, or storage needs. Carefully review the lease terms, including rent, duration, and potential rent increases, negotiating favorable terms that align with your budget and long-term plans.
Courier Vehicles
You will need transportation vehicles for your courier services business. These can constitute any one or more of the following: bicycles, motorbikes, light motor vehicles, vans, trucks, lorries, and even drones and planes. Your specific needs will be guided by the average package or parcel sizes you will be dealing with. The average distances and the terrains you will cover also guide on that. Where applicable you might need loading equipment such as forklifts. The courier services business plan should include the costs of purchasing the transportation vehicles.
Equipment For A Courier Services Business
The type of equipment you need for your courier business will be informed by the products and services you offer. Office equipment and supplies will be essential for setting up your courier office and command centre. You must also get communication equipment for your courier services business such as walkie-talkies and mobile smartphones. Vehicle tracking can be necessary and that would necessitate getting a GPS tracking system and equipment. Packaging material will be needed for packaging or repackaging parcels. You will need a variety of ancillary equipment e.g. pallets, trolleys, protective clothing, and so on. Basically anything that optimizes operations at the office or depot. Branded wear for staff is usually a no-brainer when providing courier services. The costs of the equipment should be included in the courier services business plan.
Products & Services
The products or services that your courier services business can offer depend on your niching choice. There are basically 4 broad courier services that you can offer namely:
Global Services
This entails delivering parcels or packages across countries. This usually spans across all forms of terrains e.g. land, sea, and even air. For someone starting out in the courier services business this might be a stretch. Over time, as the business grows global courier services become imminent. That is why most major established courier services companies can offer them.
On-Demand Service (Also Known As Express Service)
This is designed to often be the most expensive but fastest courier service. It entails serving clients whose packages or parcels must be delivered immediately. This means the packages here are not subjected to other service types that may take some time. There is no waiting period or any delays. Once a client indicates a package has to be delivered it is done immediately even if it just the only one going to that destination.
Same Day Express Service
Here the core focus is to deliver parcels or packages within 24 hours. This means courier packages being delivered the very same day. This implies such a service that can apply for intercity deliveries. It also applies to intracity deliveries as well. Overall, this courier service focuses on doing deliveries within a country’s borders.
Overnight Express Service
There might be intersections with the same day express service. However, the major distinction here is that for overnight express, packages are transported overnight. The idea is to ensure they arrive to intended recipients starting the following morning. That is why in some way this is a service for delivering within 24 hours (just not on the same day).
Vast Room To Tweak
Those are standard courier products or services. However, you can tweak them as informed by your market research and competitive analysis. For instance, some can diversify into renting out warehouse space or storage space. The courier business plan should outline all the products and services that you intend to offer.
Staff & Management
You need to have administrative, depot and transport and logistics personnel. The number of specific designations will depend on the size of your courier service operations. It is possible for staff to double up as management as well. At the very least, you can have an operations manager, driver(s), general hands (packaging and loading), and an office administrator. The salaries for all your staff should be accounted for in your courier business plan.
Budgeting and Financial Planning
Budgeting and financial planning form the bedrock of a thriving courier services business. It all begins with a comprehensive evaluation of startup costs, encompassing everything from permits and vehicle acquisition to website development, marketing efforts, insurance, and initial working capital. With a clear understanding of these upfront expenses, you can strategically allocate your resources. Moving forward, the creation of a meticulous operational budget is paramount. This detailed roadmap should outline recurring expenses, such as vehicle maintenance, driver salaries, fuel, insurance premiums, office rent, and utilities. Equally important is estimating your revenue, factoring in variables like pricing strategies, market demand, and anticipated delivery volumes. Maintaining conservative revenue estimates helps safeguard against unforeseen challenges and fluctuations.
Effective cash flow management is another key facet. Monitoring your incoming and outgoing funds ensures you maintain the liquidity necessary to meet your financial obligations and handle unexpected costs. Establishing an emergency fund safeguards against unforeseen crises, such as vehicle breakdowns or legal matters. Additionally, you should meticulously manage any debts, ensuring repayment plans align with your budget. Continuously analyze profit margins to identify areas for improvement, and stay vigilant about tax planning to minimize liabilities. Periodic financial reviews and forecasts provide the ongoing guidance needed to make informed financial decisions and maintain the long-term viability of your courier services business.
Marketing Strategies
When it comes to your courier services business, crafting effective marketing strategies is paramount. While delivering reliable and efficient services is a foundation, reaching your target audience and conveying the value you bring is equally vital. Firstly, establishing a robust online presence is non-negotiable. A professionally designed website showcasing your services, pricing, and contact information, optimized for search engines, ensures your business is easily discoverable online. Harness the power of social media platforms like Facebook, Instagram, Twitter, and LinkedIn to engage with your audience. Share compelling content, such as delivery tips, industry updates, and customer testimonials, while exploring paid advertising options to target specific demographics. Leverage email marketing as a tool for customer retention and repeat business. Build a subscriber list of potential clients and existing customers, regularly sending them newsletters and exclusive offers. Content marketing is another key strategy – create informative and valuable content related to the courier industry, from blog posts to videos, positioning yourself as an industry authority. Enhance your local visibility with local SEO tactics, claiming your business on Google My Business and encouraging customer reviews to appear prominently in local search results.
In addition to your digital marketing efforts, don’t underestimate the impact of traditional advertising methods. Consider creating eye-catching flyers and strategically placing them in high-traffic areas, such as local businesses or community bulletin boards. Billboards along major roadways can also be effective in raising awareness about your courier services. Furthermore, don’t shy away from physically approaching potential customers. Direct interactions, such as attending local business events, cold-calling, or door-to-door visits, can help you establish a personal connection and build trust with your target audience. A well-balanced approach that combines both digital and traditional marketing strategies can enhance your courier services business’s visibility and reach.
Consider the power of networking and partnerships. Forge relationships with local businesses, e-commerce stores, and other potential clients through networking events, industry associations, and community engagement. Partnerships with complementary businesses, like packing and shipping stores or e-commerce platforms, can open doors to a broader customer base. Don’t forget promotional incentives; introductory discounts, loyalty programs, and referral rewards can attract and retain customers. Displaying authentic customer testimonials on your website and marketing materials can significantly build trust and credibility. Regularly monitor and adjust your strategies based on analytics data to ensure ongoing success and adaptability in the competitive courier industry.
In the competitive landscape of the courier services industry, recognizing and engaging potential customers is paramount for sustainable growth and profitability. To effectively achieve this, market segmentation serves as the initial step. Local businesses, spanning retail outlets, restaurants, medical facilities, and offices, represent a rich source of potential customers. Building strong relationships with these establishments by offering customized courier solutions aligned with their unique needs can establish your business as a reliable partner. Similarly, e-commerce stores seek efficient courier services for the timely delivery of products, making them prime candidates for partnerships. By providing competitive rates and dependable delivery services, you can cater to the burgeoning e-commerce market. Moreover, healthcare facilities, legal firms, and government offices have distinct courier needs, often revolving around sensitive or confidential materials. Positioning your business as a trustworthy and secure courier service provider can help you gain their trust.
Don’t overlook residential customers who require personal courier services for gifts or important documents; offering residential delivery options can tap into this market. Leveraging online marketing channels, attending networking events, implementing referral programs, conducting customer surveys, and analyzing competitors all play integral roles in identifying and engaging potential customers, providing a multifaceted approach to securing and maintaining a robust customer base. For your courier services business to stand out you must strive to have several differentiators. A proper marketing strategy should be included in your courier services business plan. The most important this is being a reliable business, guaranteeing security (and safety) of parcels, and offering a broad range of services. You must also incorporate a sustainability focus in your operations. Customers must be able to fully access and pay for your services online. These are the things that can set you apart from your competitors.
Keys To Profitability
Profitability lies at the heart of a successful courier services business, and understanding the essential factors contributing to it is paramount. Efficient operations play a pivotal role; optimizing routes, managing fuel consumption, and ensuring operational efficiency are crucial to minimizing costs without compromising service quality. Concurrently, competitive pricing strategies that align with your service’s value and market demand should be regularly reviewed and adjusted. Moreover, customer retention is key to profitability. Building strong customer relationships and delivering exceptional service can lead to repeat business, reducing marketing expenditures and bolstering overall profitability. Robust marketing and promotion efforts across various channels help attract new customers and expand your client base.
Furthermore, embracing technology through GPS tracking, route optimization software, and mobile apps can streamline operations, enhance efficiency, and provide an improved customer experience. Cost control measures, diligent budget reviews, and favorable negotiations with suppliers and service providers are essential for maintaining financial stability. Strategic scaling and diversification, when aligned with market demand, can also boost profitability. Exploring complementary services such as same-day delivery, warehousing, or logistics solutions can create additional revenue streams. Effective inventory management practices can minimize holding costs and maximize turnover. Continuously analyze financial performance through regular review of statements, cash flow, and profitability reports, and adapt services based on customer feedback. Keeping a watchful eye on competitors’ strategies, maintaining legal and regulatory compliance, and adapting to changing market conditions ensure that your courier services business can achieve and sustain profitability in the dynamic industry landscape.
Pre-Written Courier Services Business Plan (PDF, Word And Excel): Comprehensive Version, Short Funding/Bank Loan Version and Automated Financial Statements
For an in-depth analysis of the courier services business, we encourage you to purchase our well-researched and comprehensive courier services business plan. We introduced the business plans after discovering that many were venturing into the courier business without enough knowledge and understanding of how to run the business, lack of understanding of the financial side of the business, lack of understanding of : the industry, the risks involved , costs and profitability of the business; which often leads to disastrous losses.
The StartupBiz Global courier business plan will make it easier for you to launch and run your courier services business successfully, fully knowing what you are going into, and what’s needed to succeed in the business. This is a complete business plan for a courier business. It will be easier to plan and budget as you will be aware of all the costs involved in setting up and running the courier business.
Uses of the Courier Business Plan (PDF, Word And Excel)
The courier business plan can be used for many purposes including:
	Raising capital from investors/friends/relatives
	Applying for a bank loan
	Start-up guide to launch your courier business
	As a courier business proposal
	Assessing profitability of the courier business
	Finding a business partner
	Assessing the initial start-up costs so that you know how much to save
	Manual for current business owners to help in business and strategy formulation

Contents of the Courier Services Business Plan (PDF, Word And Excel)
The business plan for courier includes, but not limited to:
	Marketing Strategy
	Financial Statements (monthly cash flow projections, income statements, cash flow statements, balance sheets, break even analysis, payback period analysis, start-up costs, financial graphs, revenue and expenses, Bank Loan Amortization)
	Industry Analysis
	Market Analysis
	Risk Analysis
	SWOT & PEST Analysis
	Operational Requirements
	Operational Strategy
	Why some people in the courier business fail, so that you can avoid their mistakes
	Ways to raise capital to start your courier business

The courier services business plan package consists of 4 files
	Courier Services Business Plan – PDF file (Comprehensive Version – 80 Pages)
	Courier Business Plan – Editable Word File (Comprehensive Version – 80 Pages)
	Courier Services Business Plan Funding/Bank Loan Version- Editable Word File (Short version for applying for a loan/funding – 44 pages)
	Courier Business Plan Automated Financial Statements – (Editable Excel File)

The business plan can be used in any country and can be easily edited. The financial statements are automated. This implies that you can change eg the costs, salaries etc, and all the other financial statements will automatically adjust to reflect the change. 
Click below to download the Contents Page of the Courier Services Business Plan (PDF)

Testimonial 2
Many thanks for your incredibly efficient service and thorough business plan. I am very impressed with the business plan. Before I bought the business plan, I tried to do my own business plan – it was such a nightmare and it turned out badly, also not to mention the stress it caused me. I wish I knew about your website earlier!
Testimonial 4
The business plan which I purchased from your website saved me TIME and MONEY! The layout of the business plan was excellent. The financial statements were detailed and easy for me to edit. I will come back to purchase another business plan soon.
Testimonial 5
I was able to understand the business side of farming because of your business plan. You did extensive research; the business plan was well prepared and fully detailed.  It made everything clear, and I have somewhere to start now. I am confident that I am going to succeed in my business because of the guidance from your business plan.
Testimonial 7
I found Startupbiz Global online when I was in desperate need of a business plan. I was overwhelmed by the quality of the business plan, it’s comprehensive and well researched! I did not have to wait to get the business plan, I got it instantly after payment. I highly recommend Startupbiz Global, and would happily use them again in the future.
Testimonial 3
I was extremely lucky to come across StartupBiz Global. Their business plan exceeded my expectations, and most importantly I was able to secure a loan from my bank. Thank you guys, now my dreams are coming true!
Testimonial 1
StartupBiz Global provided a very professional and comprehensive business plan which I used for my business. The business plan was easy to edit, and I was able to get the funding which I wanted. I highly recommend their business plans.
Testimonial 6
I purchased a business plan from you, and I’m glad to inform you that I was able to get my loan, and I’m starting my poultry farming business on the 1 st of July. This was made possible because of your business plan. Thank you very much, you made my dream come true.
Testimonial 8
Just wanted to say I am very happy with the business plan and I will gladly recommend your products, thank you very much and have a great day.
Get the Courier Business Plan (PDF, Word And Excel)
Click Buy Now  below to purchase using Paypal, Credit Card, or Debit Card. After you have purchased, you will immediately see the download link for the business plan package on the screen. You will also immediately get an email with the business plan download link. The Pre-written business plan package (PDF, Word, and Excel) costs $30 only!

If you want to purchase multiple business plans at once then click here: Business Plans Store.
The business plan package is a zipped compressed file containing the PDF, Word and Excel documents. To open the package after downloading it, just right click, and select Extract All. If you have any problems in downloading and opening the files, email us on [email protected] and we will assist you.
We wish you the best in your courier services business! Check out our collection of business plans  , and more business ideas .
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How to write a business plan for a motorcycle and scooter rental firm?

Writing a business plan for a motorcycle and scooter rental firm can be an intimidating task, especially for those just starting.
This in-depth guide is designed to help entrepreneurs like you understand how to create a comprehensive business plan so that you can approach the exercise with method and confidence.
We'll cover: why writing a motorcycle and scooter rental firm business plan is so important - both when starting up, and when running and growing the business - what information you need to include in your plan, how it should be structured, and what tools you can use to get the job done efficiently.
Let's get started!
In this guide:
Why write a business plan for a motorcycle and scooter rental firm?
	What information is needed to create a business plan for a motorcycle and scooter rental firm?
	What goes in the financial forecast for a motorcycle and scooter rental firm?
	What goes in the written part of a motorcycle and scooter rental firm business plan?
	What tool can I use to write my motorcycle and scooter rental firm business plan?

Having a clear understanding of why you want to write a business plan for your motorcycle and scooter rental firm will make it simpler for you to grasp the rationale behind its structure and content. So before delving into the plan's actual details, let's take a moment to remind ourselves of the primary reasons why you'd want to create a motorcycle and scooter rental firm business plan.
To have a clear roadmap to grow the business
Small businesses rarely experience a constant and predictable environment. Economic cycles go up and down, while the business landscape is mutating constantly with new regulations, technologies, competitors, and consumer behaviours emerging when we least expect it.
In this dynamic context, it's essential to have a clear roadmap for your motorcycle and scooter rental firm. Otherwise, you are navigating in the dark which is dangerous given that - as a business owner - your capital is at risk.
That's why crafting a well-thought-out business plan is crucial to ensure the long-term success and sustainability of your venture.
To create an effective business plan, you'll need to take a step-by-step approach. First, you'll have to assess your current position (if you're already in business), and then identify where you'd like your motorcycle and scooter rental firm to be in the next three to five years.
Once you have a clear destination for your motorcycle and scooter rental firm, you'll focus on three key areas:
	Resources: you'll determine the human, equipment, and capital resources needed to reach your goals successfully.
	Speed: you'll establish the optimal pace at which your business needs to grow if it is to meet its objectives within the desired timeframe.
	Risks: you'll identify and address potential risks you might encounter along the way.

By going through this process regularly, you'll be able to make informed decisions about resource allocation, paving the way for the long-term success of your business.
To maintain visibility on future cash flows
Businesses can go for years without making a profit, but they go bust as soon as they run out of cash. That's why "cash is king", and maintaining visibility on your motorcycle and scooter rental firm's future cash flows is critical.
How do I do that? That's simple: you need an up-to-date financial forecast.
The good news is that your motorcycle and scooter rental firm business plan already contains a financial forecast (more on that later in this guide), so all you have to do is to keep it up-to-date.
To do this, you need to regularly compare the actual financial performance of your business to what was planned in your financial forecast, and adjust the forecast based on the current trajectory of your business.
Monitoring your motorcycle and scooter rental firm's financial health will enable you to identify potential financial problems (such as an unexpected cash shortfall) early and to put in place corrective measures. It will also allow you to detect and capitalize on potential growth opportunities (higher demand from a given segment of customers for example).
To secure financing
Whether you are a startup or an existing business, writing a detailed motorcycle and scooter rental firm business plan is essential when seeking financing from banks or investors.
This makes sense given what we've just seen: financiers want to ensure you have a clear roadmap and visibility on your future cash flows.
Banks will use the information included in the plan to assess your borrowing capacity (how much debt your business can support) and your ability to repay the loan before deciding whether they will extend credit to your business and on what terms.
Similarly, investors will review your plan carefully to assess if their investment can generate an attractive return on investment.
To do so, they will be looking for evidence that your motorcycle and scooter rental firm has the potential for healthy growth, profitability, and cash flow generation over time.
Now that you understand why it is important to create a business plan for a motorcycle and scooter rental firm, let's take a look at what information is needed to create one.
Need a convincing business plan?
The Business Plan Shop makes it easy to create a financial forecast to assess the potential profitability of your projects, and write a business plan that’ll wow investors.


Information needed to create a business plan for a motorcycle and scooter rental firm
Drafting a motorcycle and scooter rental firm business plan requires research so that you can project sales, investments and cost accurately in your financial forecast, and convince the reader that there is a viable commercial opportunity to be seized.
Below, we'll focus on three critical pieces of information you should gather before starting to write your plan.
Carrying out market research for a motorcycle and scooter rental firm
Before you begin writing your business plan for a motorcycle and scooter rental firm, conducting market research is a critical step in ensuring precise and realistic financial projections.
Market research grants you valuable insights into your target customer base, competitors, pricing strategies, and other crucial factors that can impact the success of your business.
In the course of this research, you may stumble upon trends that could impact your motorcycle and scooter rental firm.
Your market research may reveal that there could be an increasing demand for electric motorcycles and scooters, as people may become more conscious of their environmental impact. Additionally, you might find that there is a trend towards renting for shorter periods of time, as people may be looking for more flexible transportation solutions.
Such market trends play a pivotal role in revenue forecasting, as they provide essential data regarding potential customers' spending habits and preferences.
By integrating these findings into your financial projections, you can provide investors with more accurate information, enabling them to make well-informed decisions about investing in your motorcycle and scooter rental firm.
Developing the marketing plan for a motorcycle and scooter rental firm
Before delving into your motorcycle and scooter rental firm business plan, it's imperative to budget for sales and marketing expenses.
To achieve this, a comprehensive sales and marketing plan is essential. This plan should provide an accurate projection of the necessary actions to acquire and retain customers.
Additionally, it will outline the required workforce to carry out these initiatives and the corresponding budget for promotions, advertising, and other marketing endeavours.
By budgeting accordingly, you can ensure that the right resources are allocated to these vital activities, aligning them with the sales and growth objectives outlined in your business plan.
The staffing and capital expenditure requirements of a motorcycle and scooter rental firm
Whether you are starting or expanding a motorcycle and scooter rental firm, it is important to have a clear plan for recruitment and capital expenditures (investment in equipment and real estate) in order to ensure the success of the business.
Both the recruitment and investment plans need to be coherent with the timing and level of growth planned in your forecast, and require appropriate funding.
Staffing costs for a motorcycle and scooter rental firm may include wages and salaries for rental agents, mechanics, and other administrative staff. Equipment costs may include the purchase of new and used motorcycles and scooters, helmets, gloves, and other protective gear, as well as maintenance and repair tools and supplies.
In order to create a realistic financial forecast, you will also need to consider the other operating expenses associated with running the business on a day-to-day basis (insurance, bookkeeping, etc.). 
Once you have all the necessary information to create a business plan for your motorcycle and scooter rental firm, it is time to start creating your financial forecast.
What goes into your motorcycle and scooter rental firm's financial forecast?
The objective of the financial forecast of your motorcycle and scooter rental firm's business plan is to show the growth, profitability, funding requirements, and cash generation potential of your business over the next 3 to 5 years.
The four key outputs of a financial forecast for a motorcycle and scooter rental firm are:
	The profit and loss (P&L) statement ,
	The projected balance sheet ,
	The cash flow forecast ,
	And the sources and uses table .

Let's look at each of these in a bit more detail.
The projected P&L statement
Your motorcycle and scooter rental firm forecasted P&L statement enables the reader of your business plan to get an idea of how much revenue and profits your business is expected to make in the near future.

Ideally, your reader will want to see:
	Growth above the inflation level
	Expanding profit margins
	Positive net profit throughout the plan

Expectations for an established motorcycle and scooter rental firm will of course be different than for a startup. Existing businesses which have reached their cruising altitude might have slower growth and higher margins than ventures just being started.
The projected balance sheet of your motorcycle and scooter rental firm
The balance sheet for a motorcycle and scooter rental firm is a financial document that provides a snapshot of your business’s financial health at a given point in time.
It shows three main components: assets, liabilities and equity:
	Assets: are resources owned by the business, such as cash, equipment, and accounts receivable (money owed by clients).
	Liabilities: are debts owed to creditors and other entities, such as accounts payable (money owed to suppliers) and loans.
	Equity: includes the sums invested by the shareholders or business owners and the cumulative profits and losses of the business to date (called retained earnings). It is a proxy for the value of the owner's stake in the business.


Examining the balance sheet is important for lenders, investors, or other stakeholders who are interested in assessing your motorcycle and scooter rental firm's liquidity and solvency:
	Liquidity: assesses whether or not your business has sufficient cash and short-term assets to honour its liabilities due over the next 12 months. It is a short-term focus.
	Solvency: assesses whether or not your business has the capacity to repay its debt over the medium-term.

Looking at the balance sheet can also provide insights into your motorcycle and scooter rental firm's investment and financing policies.
In particular, stakeholders can compare the value of equity to the value of the outstanding financial debt to assess how the business is funded and what level of financial risk has been taken by the owners (financial debt is riskier because it has to be repaid, while equity doesn't need to be repaid).
The projected cash flow statement
A cash flow forecast for a motorcycle and scooter rental firm shows how much cash the business is projected to generate or consume.

The cash flow statement is divided into 3 main areas:
	The operating cash flow shows how much cash is generated or consumed by the operations (running the business)
	The investing cash flow shows how much cash is being invested in capital expenditure (equipment, real estate, etc.)
	The financing cash flow shows how much cash is raised or distributed to investors and lenders

Looking at the cash flow forecast helps you to ensure that your business has enough cash to keep running, and can help you anticipate potential cash shortfalls.
It is also a best practice to include a monthly cash flow statement in the appendices of your motorcycle and scooter rental firm business plan so that the readers can view the impact of seasonality on your business cash position and generation.
The initial financing plan
The sources and uses table or initial financing plan is a key component of your business plan when starting a motorcycle and scooter rental firm.
It shows where the capital needed to set up the business will come from (sources) and how it will be spent (uses).

This table helps size the investment required to set up the motorcycle and scooter rental firm, and understand how risks will be distributed between the business owners, and the financiers.
The sources and uses table also highlights what the starting cash position will be. This is key for startups as the business needs to have sufficient funding to sustain operations until the break-even point is reached.
Now that you have a clear understanding of what will go into the financial forecast of your motorcycle and scooter rental firm business plan, let's have a look at the written part of the plan.
Need inspiration for your business plan?
The Business Plan Shop has dozens of business plan templates that you can use to get a clear idea of what a complete business plan looks like.

The written part of a motorcycle and scooter rental firm business plan
The written part of a motorcycle and scooter rental firm business plan plays a key role: it lays out the plan of action you intend to execute to seize the commercial opportunity you've identified on the market and provides the context needed for the reader to decide if they believe your plan to be achievable and your financial forecast to be realistic.
The written part of a motorcycle and scooter rental firm business plan is composed of 7 main sections:
	The executive summary
	The presentation of the company
	The products and services
	The market analysis
	The strategy
	The operations
	The financial plan

Let's go through the content of each section in more detail!
1. The executive summary
The first section of your motorcycle and scooter rental firm's business plan is the executive summary which provides, as its name suggests, an enticing summary of your plan which should hook the reader and make them want to know more about your business.
When writing the executive summary, it is important to provide an overview of the business, the market, the key financials, and what you are asking from the reader.
Start with a brief introduction of the business, its name, concept, location, how long it has been in operation, and what makes it unique. Mention any services or products you plan to offer and who you sell to.
Then you should follow with an overview of the addressable market for your motorcycle and scooter rental firm, current trends, and potential growth opportunities.
You should then include a summary of your key financial figures such as projected revenues, profits, and cash flows.
Finally, you should detail any funding requirements in the ask section.
2. The presentation of the company
The second section in your motorcycle and scooter rental firm's business plan should focus on the structure and ownership, location, and management team of the company.
The structure and ownership part provides an overview of the legal structure of the business, who the owners are and how much each has invested and owns. If you are seeking financing it is important that the reader gets a clear picture of which legal entity is receiving the funds, and who controls the business.
The location part should give an overview of the premises from which the company is operating, and why that location is of particular interest (catchment area, accessibility, amenities nearby, etc.).
When describing the location of your motorcycle and scooter rental firm, you could emphasize the potential for success that comes with the area. You might point out that the area has a high concentration of potential customers, is easily accessible, and has a favorable climate that could make the rental experience more enjoyable. Additionally, you could mention that the area is a popular tourist destination, which could lead to increased business from visitors. Finally, you could emphasize the potential for long-term growth in the area, which could lead to increased profits in the future.
Finally, you should introduce the management team. Explain each member's role, background, and experience.
It is also important to emphasize any past successes that the members of the management team have achieved, and how long they've been working together, as this will help potential lenders or investors understand why they should trust in their leadership.
3. The products and services section
The products and services section of your business plan should include a detailed description of the offerings that your company provides to its customers. 
For example, your motorcycle and scooter rental firm might offer a wide variety of vehicles for rent, such as sport bikes, touring bikes, scooters, and mopeds. Additionally, customers may be able to rent items such as helmets, rain gear, and GPS devices to make their rides more enjoyable and safe. Lastly, your firm could offer roadside assistance services and tips on how to ride safely and responsibly. All of these offerings can help customers have a more enjoyable and hassle-free rental experience.
When drafting this section, you should be precise about the categories of products or services you sell, the types of customers you are targeting and how customers can buy them.
4. The market analysis
When presenting your market analysis in your motorcycle and scooter rental firm business plan, you should detail the customers' demographics and segmentation, target market, competition, barriers to entry, and any regulations that may apply.
The goal of this section is to help the reader understand how big and attractive your market is, and demonstrate that you have a solid understanding of the industry.
You should start with the demographics and segmentation subsection, which gives an overview of the addressable market for your motorcycle and scooter rental firm, the main trends in the marketplace, and introduces the different customer segments and their preferences in terms of purchasing habits and budgets.
The target market section should follow and zoom on the customer segments your motorcycle and scooter rental firm is targeting, and explain how your products and services meet the specific needs of these customers.
For example, your target market might include adventurous millennials looking for a fun, affordable way to explore their city. They may be looking to rent a scooter or motorcycle for a weekend getaway or a quick trip around town. Your customers may also include college students who want an inexpensive way to get around campus.
Then comes the competition subsection, where you should introduce your main competitors and explain what differentiates you from them.
Finally, you should finish your market analysis by giving an overview of the main regulations applicable to your motorcycle and scooter rental firm.
5. The strategy section
When writing the strategy section of a business plan for your motorcycle and scooter rental firm, it is essential to include information about your competitive edge, pricing strategy, sales & marketing plan, milestones, and risks and mitigants.
The competitive edge subsection should explain what sets your company apart from its competitors. This part is especially key if you are writing the business plan of a startup, as you have to make a name for yourself in the marketplace against established players.
The pricing strategy subsection should demonstrate how you intend to remain profitable while still offering competitive prices to your customers.
The sales & marketing plan should outline how you intend to reach out and acquire new customers, as well as retain existing ones with loyalty programs or special offers. 
The milestones subsection should outline what your company has achieved to date, and its main objectives for the years to come - along with dates so that everyone involved has clear expectations of when progress can be expected.
The risks and mitigants subsection should list the main risks that jeopardize the execution of your plan and explain what measures you have taken to minimize these. This is essential in order for investors or lenders to feel secure in investing in your venture.
Your motorcycle and scooter rental firm may face a variety of risks. For example, you could be exposed to the risk of theft if clients fail to return rented vehicles on time or if they are not adequately secured. Additionally, you might experience financial risks due to the volatility of the rental market. For example, when demand for rentals is low, you could potentially experience losses due to the decreased income.
6. The operations section
In your business plan, it's also essential to provide a detailed overview of the operations of your motorcycle and scooter rental firm.
Start by covering your team, highlighting key roles and your recruitment plan to support the expected growth. Outline the qualifications and experience required for each role and your intended recruitment methods, whether through job boards, referrals, or headhunters.
Next, clearly state your motorcycle and scooter rental firm's operating hours, allowing the reader to assess staffing levels adequately. Additionally, mention any plans for varying opening times during peak seasons and how you'll handle customer queries outside normal operating hours.
Then, shift your focus to the key assets and intellectual property (IP) necessary for your business. If you rely on licenses, trademarks, physical structures like equipment or property, or lease agreements, make sure to include them in this section.
You may have key assets such as a fleet of motorcycles and scooters, as well as the licensing to rent them. Additionally, you could also have intellectual property such as the branding and logo associated with the business, as well as any patents or copyright that may be associated with the product.
Lastly, include a list of suppliers you plan to work with, detailing their services and main commercial terms, such as price, payment terms, and contract duration. Investors are interested in understanding why you've chosen specific suppliers, which may be due to higher-quality products or established relationships from previous ventures.
7. The presentation of the financial plan
The financial plan section is where we will include the financial forecast we talked about earlier in this guide.
Now that you have a clear idea of the content of a motorcycle and scooter rental firm business plan, let's look at some of the tools you can use to create yours.
What tool should I use to write my motorcycle and scooter rental firm's business plan?
In this section, we will be reviewing the two main options for writing a motorcycle and scooter rental firm business plan efficiently:
	Using specialized software,
	Outsourcing the drafting to the business plan writer.

Using an online business plan software for your motorcycle and scooter rental firm's business plan
Using online business planning software is the most efficient and modern way to write a motorcycle and scooter rental firm business plan.
There are several advantages to using specialized software:
	You can easily create your financial forecast by letting the software take care of the financial calculations for you without errors
	You are guided through the writing process by detailed instructions and examples for each part of the plan
	You can access a library of dozens of complete business plan samples and templates for inspiration
	You get a professional business plan, formatted and ready to be sent to your bank or investors
	You can easily track your actual financial performance against your financial forecast
	You can create scenarios to stress test your forecast's main assumptions
	You can easily update your forecast as time goes by to maintain visibility on future cash flows
	You have a friendly support team on standby to assist you when you are stuck

If you're interested in using this type of solution, you can try The Business Plan Shop for free by signing up here .
Need a solid financial forecast?
The Business Plan Shop does the maths for you. Simply enter your revenues, costs and investments. Click save and our online tool builds a three-way forecast for you instantly.

Hiring a business plan writer to write your motorcycle and scooter rental firm's business plan
Outsourcing your motorcycle and scooter rental firm business plan to a business plan writer can also be a viable option.
Business plan writers are skilled in creating error-free business plans and accurate financial forecasts. Moreover, hiring a consultant can save you valuable time, allowing you to focus on day-to-day business operations.
However, it's essential to be aware that hiring business plan writers will be expensive, as you're not only paying for their time but also the software they use and their profit margin.
Based on experience, you should budget at least £1.5k ($2.0k) excluding tax for a comprehensive business plan, and more if you require changes after initial discussions with lenders or investors.
Also, exercise caution when seeking investment. Investors prefer their funds to be directed towards business growth rather than spent on consulting fees. Therefore, the amount you spend on business plan writing services and other consulting services should be insignificant compared to the amount raised.
Keep in mind that one drawback is that you usually don't own the business plan itself; you only receive the output, while the actual document is saved in the consultant's business planning software. This can make it challenging to update the document without retaining the consultant's services.
For these reasons, carefully consider outsourcing your motorcycle and scooter rental firm business plan to a business plan writer, weighing the advantages and disadvantages of seeking outside assistance.
Why not create your motorcycle and scooter rental firm's business plan using Word or Excel?
Using Microsoft Excel and Word (or their Google, Apple, or open-source equivalents) to write a motorcycle and scooter rental firm business plan is a terrible idea.
For starters, creating an accurate and error-free financial forecast on Excel (or any spreadsheet) is very technical and requires both a strong grasp of accounting principles and solid skills in financial modelling.
As a result, it is unlikely anyone will trust your numbers unless - like us at The Business Plan Shop - you hold a degree in finance and accounting and have significant financial modelling experience in your past.
The second reason is that it is inefficient. Building forecasts on spreadsheets was the only option in the 1990s and early 2000s, nowadays technology has advanced and software can do it much faster and much more accurately.
And with the rise of AI, software is also becoming smarter at helping us detect mistakes in our forecasts and helping us analyse the numbers to make better decisions.
Also, using software makes it easy to compare actuals vs. forecasts and maintain our forecasts up to date to maintain visibility on future cash flows - as we discussed earlier in this guide - whereas this is a pain to do with a spreadsheet.
That's for the forecast, but what about the written part of my motorcycle and scooter rental firm business plan?
This part is less error-prone, but here also software brings tremendous gains in productivity:
	Word processors don't include instructions and examples for each part of your business plan
	Word processors don't update your numbers automatically when they change in your forecast
	Word processors don't handle the formatting for you

Overall, while Word or Excel may be viable options for creating a motorcycle and scooter rental firm business plan for some entrepreneurs, it is by far not the best or most efficient solution.
	A business plan has 2 complementary parts: a financial forecast showcasing the expected growth, profits and cash flows of the business; and a written part which provides the context needed to judge if the forecast is realistic and relevant.
	Having an up-to-date business plan is the only way to keep visibility on your motorcycle and scooter rental firm's future cash flows.
	Using business plan software is the modern way of writing and maintaining business plans.

We hope that this practical guide gave you insights on how to write the business plan for your motorcycle and scooter rental firm. Do not hesitate to get in touch with our team if you still have questions.
Also on The Business Plan Shop
	In-depth business plan structure
	How to write an internal business plan?
	How to write the products and services section of your business plan
	How to write the structure and ownership section of your business plan?
	Key steps to write a business plan?
	Free business plan template

Know someone who owns or wants to start a motorcycle and scooter rental firm? Share this article with them!

Founder & CEO at The Business Plan Shop Ltd
Guillaume Le Brouster is a seasoned entrepreneur and financier.
Guillaume has been an entrepreneur for more than a decade and has first-hand experience of starting, running, and growing a successful business.
Prior to being a business owner, Guillaume worked in investment banking and private equity, where he spent most of his time creating complex financial forecasts, writing business plans, and analysing financial statements to make financing and investment decisions.
Guillaume holds a Master's Degree in Finance from ESCP Business School and a Bachelor of Science in Business & Management from Paris Dauphine University.
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Bicycle Courier Business Plan
Start your own bicycle courier business plan
The Two Wheeled Oracle
Executive summary executive summary is a brief introduction to your business plan. it describes your business, the problem that it solves, your target market, and financial highlights.">.
Two Wheeled Oracle is a bicycle based courier service in Portland, Oregon, catering to law firms. The Oracle can transport documents as well as small parcels to clients, other law firms, as well as transport and file documents with the clerk of courts. Law firms will be the primary group of customers and the only one targeted, non law firm customers will be served as well, but will not be targeted.
The Oracle will offer reliability and industry insight to law firms, enabling it to provide superior service relative to the current service providers. This will allow the company to rapidly gain market share. Profitability will be reached by month nine, and revenue for year three will be very comfortable.

1.1 Objectives
The objectives for the first three years of operation include:
	To create a service-based company whose primary goal is to exceed customer’s expectations.
	The utilization of The Oracle by at least 30 different law firms.
	To increase the number of clients served by 20% per year through superior service.
	To develop a profitable start-up business within the first year of operation.

1.2 Mission
Two Wheeled Oracle’s mission is to provide law firms with an environmentally friendly, expedient delivery service. We exist to attract and maintain customers.  When we adhere to this maxim, everything else will fall in to place. Our services will exceed the expectations of our customers.

See why 1.2 million entrepreneurs have written their business plans with LivePlan
Company summary company overview ) is an overview of the most important points about your company—your history, management team, location, mission statement and legal structure.">.
The Oracle is a bicycle courier service that serves the downtown law firms of Portland, Oregon. The company offers a document delivery service for law firms; documents can be delivered to other law firms, to clients, or filed with the court. The company can offer a scheduled pick up as well as a spontaneous run. Within nine months the business will be profitable.
2.1 Company Ownership
The company will be an Oregon Corporation, owned entirely by Alwy Laate.
2.2 Start-up Summary
Two Wheeled Oracle will incur the following start-up costs:
	Office furniture including: two desks, two chairs, and two file cabinets.
	Two computer systems including a printer, CD-RW, and a broadband Internet connection.
	Three phone lines.
	Fax machine and copier.
	Development of a website that allows delivery orders to be placed online and received every five minutes.
	Legal fees for the incorporation of the business.
	Nextel cellular phones to be used for communication between mobile units and the base. Nextel is used because it offers a two-way communication function, similar to a two-way radio, over cellular frequencies, but at a significantly reduced rate compared to standard cellular service. Nine handsets will be needed initially.
	Messenger bags with company logo.


Two Wheeled Oracle will provide a bicycle messenger service that targets law firms. The service can be used to serve notice on a lawsuit, transport documents to a client or opposing counsel, or file a document with the court clerk. In addition to responding to immediate calls for delivery, The Oracle will set up a subscription basis with law firms for daily pick-up to file documents with the court clerk.
Although The Oracle will target law firms, the company will accept jobs from other companies/individuals that require a messenger service in downtown Portland, these jobs will be accepted but not solicited. The messenger service offers delivery times ranging from one to three hours. 
In addition to document delivery, small packages can be delivered. It is rare that a law firm needs to deliver packages, so this will generally apply to the ancillary business. The maximum dimensions for package delivery are 12x8x8.
Market Analysis Summary how to do a market analysis for your business plan.">
The Oracle will primarily be serving Portland-based law firms. This is a particularly attractive segment because law firms have a constant need for delivery services. Most firms are sending things consistently during the day. The Oracle will be able to set up contracts with firms to provide multiple scheduled pick-ups each day. 
The Oracle will also serve non law firm customers who are in need of a courier service. In addition to documents, the company can transport small parcels.
As a former practicing attorney, Alwy will be able to leverage his vast industry knowledge as well as his network of colleagues to gain market share.
4.1 Market Segmentation
Two Wheeled Oracle will service two distinct groups. The first group is the main group of customers: law firms. This will be the group that is targeted primarily. Law firms are constantly in need of document delivery, whether it is to clients, other law firms, or to the court. This regularity of needed delivery is the reason that law firms are targeted. Once a law firm has become a satisfied customer, it is likely that they will begin to increase their delivery needs. This then becomes a steady, high frequency, long-term customer. Law firms have constant delivery activity, many firms require pick-ups throughout the day and require dependability, which is one of The Oracle’s competitive advantages. 
The second customer group is assorted deliveries needed in the city. This could come from a wide variety of businesses that require delivery within the city.

4.2 Target Market Segment Strategy
The Oracle will target it’s market through channels that all law firms typically see. The first is the Oregon Bar Journal. This is the newsletter that all practicing or bar accredited attorneys get. Advertisements will be placed in the journal to increase visibility of The Oracle. Additionally, there will be a yellow pages advertisement and brochures passed out.
This market will also be targeted through a networking scheme based on Alwy’s contacts that he made as a practicing attorney. Although Alwy no longer practices, he is still a member of the bar and maintains membership on several bar committees. Through his activity on the bar, as well as contact made during his practice, Alwy will leverage his network to create initial clients. This will not be difficult because a trust bond has already been formed with many different attorneys, and these attorneys will recognize that Alwy is keenly aware of the needs of attorneys in regards to delivery services. Because Alwy is aware of the attorney’s perspective, it will be easy for him to gain the trust of his former colleagues and sign them up as clients.
4.3 Service Business Analysis
There are approximately 20 different delivery services in the Portland area, a quarter of these are taxi services that also makes deliveries. The rest are courier or messenger services. Some use cars and a few use bicycles as the means of transportation. In general, the bicycle messengers are less expensive because they have lower overhead. In the heart of downtown, the bicycle messengers can be as fast or faster than the car-based courier services because of all the automobile traffic.
There are five different companies that target law firms by catering to their special needs. All of these are car-based services.  
The buying habits of law firms are based on price, convenience, and reliability. 
Strategy and Implementation Summary
The Oracle’s strategy for gaining market share will be based on it’s competitive advantages: reliability and industry knowledge. Reliability is very important to law firms and will make The Oracle very attractive. Additionally, Alwy’s industry knowledge will be helpful in convincing firms to try this company because it understands and caters to law firm’s needs.
Portland has been chosen as the headquarters for this service because it is an environmentally-friendly city. The citizens are interested in environmental health, and are welcoming to new businesses with the same doctrine. The Oracle is proud to be a messenger service on bikes, it is proud to help keep the environment safe and healthy in Oregon.
5.1 Competitive Edge
The Oracle has two competitive edges: reliability and industry insight. Reliability is a characteristic that is very important to law firms. The firms require reliability of delivery. Often the delivery of legal documents is critical. The Oracle achieves reliability through a redundant back-up system that always provides an alternative method of delivery if the specific bicycle messenger encounters difficulty. By having a back-up system, the company ensures that even if the primary messenger fails, there is a back-up ready to complete the delivery.
The second competitive advantage is industry insight. It is a true advantage for Alwy to have worked as an attorney for several years. This work gave him industry insight that is not replicable without actually doing the work. The insight is valuable because Alwy knows intimately what attorneys need in regards to document delivery. While other companies will gain some insight by serving the attorney market over time, it will not compare in breadth to Alwy’s.
5.2 Sales Strategy
Two Wheeled Oracle recognizes that it is difficult to break into many law firms and displace their current service provider and will offer a 20% discount for a months worth of services. While this is a bit of a hit in terms of profitability, it is only a short-term concern. The long-term gain is securing a repeat customer. 
In addition to this economic incentive, The Oracle will employ Alwy’s powers of persuasion when he is speaking with prospective clients and firms. He will directly target the company’s reliability and fool-proof back-up systems, as well as impress his recognition of the needs of his clients based on his own years of practicing law. He will use these two features to attract new clientele.
5.2.1 Sales Forecast
The first month will be used to set up the office and hire and train messengers. The second month will begin to see some sales activity. Sales will ramp up from month three on. There will be an incremental increase each month as more and more firms become aware of the services of the company. 

5.3 Milestones
The Oracle will have several milestones early on:
	Business plan completion. This will be done as a roadmap for the organization. While we do not need a business plan to raise capital, it will be an indispensable tool for the ongoing performance and improvement of the company.
	Set up office.
	Hire and train staff.

Management Summary management summary will include information about who's on your team and why they're the right people for the job, as well as your future hiring plans.">
Alwy Laate, the founder and owner received his bachelor degree in philosophy from Washington & Jefferson College. During the summers, Alwy worked for a bicycle messenger service in Pittsburgh. Upon graduation, Alwy managed a bicycle shop, pursuing his interest in the bicycling industry. After two years of work in the bicycle industry Alwy was no longer challenged. In addition to a lack of challenge, Alwy was pressured by his parents, implicitly but forcefully, to achieve a graduate education. Alwy took the LSAT’s and moved to Oregon for Law School. 
During his first year of law school, Alwy was interested in law, however, was unsure about practicing law. He heard about the joint degree program that coupled with the law program, added an extra year (four total) to school, but also added an MBA. Intrigued by this, Alwy took the GMAT’s and entered the joint degree program. Alwy graduated with a JD/MBA and had to figure out what to do next. Alwy was intrigued by public interest law, so he worked for a large form in Portland that allowed associates to bill 20% of their required hours out to pro bono causes. Alwy chose environmental organizations. 
After three years of practicing law, enough was enough. There was no longer enjoyment in it and Alwy had to find a job that was enjoyable. He brainstormed a way to combine the business skills from his MBA, his networking contacts from his law practice, and his love of cycling. One day the business model of the Two Wheeled Oracle hit him and the rest, as they say, is history.
6.1 Personnel Plan
The Oracle will consist of Alwy completing HR functions, marketing functions, and general business management. The company will hire a full-time dispatcher and eight bicycle messengers. While bicycle messengers seem to be transient, the training of a new one is relatively quick and cheap, so if one leaves, he/she can be replaced quickly.
Financial Plan investor-ready personnel plan .">
The following sections will outline the important financial data.
7.1 Important Assumptions
The following table details important financial assumptions for The Oracle.
7.2 Break-even Analysis
The Break-even Analysis indicates what The Oracle will need to achieve in monthly revenue to reach their break-even point.

7.3 Projected Profit and Loss
The following table will indicate projected profit and loss.

7.4 Projected Cash Flow
The following chart and table will indicate projected cash flow.

7.5 Projected Balance Sheet
The following table will indicate the projected balance sheet.
7.6 Business Ratios
The following table contains important business ratios from the courier services industry, SIC 4513, as determined by the Standard Industry Classification (SIC) Index.
Start your own business plan
Your business plan can look as polished and professional as this sample plan. It's fast and easy, with LivePlan.

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
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Motorcycle Dealership Business Plan Template & Guidebook
If you’re considering starting a motorcycle dealership, the #1 Motorcycle Dealership Business Plan Template & Guidebook offers an invaluable resource for business owners looking for clear direction and concrete advice. This comprehensive guidebook provides all the information and tools you need to construct a strategic plan that can steer your decisions in the right direction and ensure success in your new business.

Get worry-free services and support to launch your business starting at $0 plus state fees.
	How to Start a Profitable Motorcycle Dealership Business [11 Steps]

How to Write a Motorcycle Dealership Business Plan in 7 Steps:
1. describe the purpose of your motorcycle dealership business..
The first step to writing your business plan is to describe the purpose of your motorcycle dealership business. This includes describing why you are starting this type of business, and what problems it will solve for customers. This is a quick way to get your mind thinking about the customers’ problems. It also helps you identify what makes your business different from others in its industry.
It also helps to include a vision statement so that readers can understand what type of company you want to build.
Here is an example of a purpose mission statement for a motorcycle dealership business:
Our mission at XYZ Motorcycles is to provide our customers with the highest quality motorcycles and accessories at competitive prices, while ensuring a pleasant and rewarding shopping experience. We strive to be the leading motorcycle dealership in the area by delivering outstanding sales and service to our customers, creating an enjoyable work environment for our employees, and giving back to our local community.

2. Products & Services Offered by Your Motorcycle Dealership Business.
The next step is to outline your products and services for your motorcycle dealership business. 
When you think about the products and services that you offer, it's helpful to ask yourself the following questions:
	What is my business?
	What are the products and/or services that I offer?
	Why am I offering these particular products and/or services?
	How do I differentiate myself from competitors with similar offerings?
	How will I market my products and services?

You may want to do a comparison of your business plan against those of other competitors in the area, or even with online reviews. This way, you can find out what people like about them and what they don’t like, so that you can either improve upon their offerings or avoid doing so altogether.

3. Build a Creative Marketing Stratgey.
If you don't have a marketing plan for your motorcycle dealership business, it's time to write one. Your marketing plan should be part of your business plan and be a roadmap to your goals. 
A good marketing plan for your motorcycle dealership business includes the following elements:
Target market
	Who is your target market?
	What do these customers have in common?
	How many of them are there?
	How can you best reach them with your message or product?

Customer base 
	Who are your current customers? 
	Where did they come from (i.e., referrals)?
	How can their experience with your motorcycle dealership business help make them repeat customers, consumers, visitors, subscribers, or advocates for other people in their network or industry who might also benefit from using this service, product, or brand?

Product or service description
	How does it work, what features does it have, and what are its benefits?
	Can anyone use this product or service regardless of age or gender?
	Can anyone visually see themselves using this product or service?
	How will they feel when they do so? If so, how long will the feeling last after purchasing (or trying) the product/service for the first time?

Competitive analysis
	Which companies are competing with yours today (and why)? 
	Which ones may enter into competition with yours tomorrow if they find out about it now through word-of-mouth advertising; social media networks; friends' recommendations; etc.)
	What specific advantages does each competitor offer over yours currently?

Marketing channels
	Which marketing channel do you intend to leverage to attract new customers?
	What is your estimated marketing budget needed?
	What is the projected cost to acquire a new customer?
	How many of your customers do you instead will return?

Form an LLC in your state!

4. Write Your Operational Plan.
Next, you'll need to build your operational plan. This section describes the type of business you'll be running, and includes the steps involved in your operations. 
In it, you should list:
	The equipment and facilities needed
	Who will be involved in the business (employees, contractors)
	Financial requirements for each step
	Milestones & KPIs
	Location of your business
	Zoning & permits required for the business

What equipment, supplies, or permits are needed to run a motorcycle dealership business?
	Business license
	Motorcycle parts and accessories
	Motorcycle repair tools and equipment
	Computer equipment and software
	Shop space, including a showroom, office, and service area
	Advertising materials
	Financial resources to cover overhead and payroll expenses
	Security system (alarm, cameras)

5. Management & Organization of Your Motorcycle Dealership Business.
The second part of your motorcycle dealership business plan is to develop a management and organization section.
This section will cover all of the following:
	How many employees you need in order to run your motorcycle dealership business. This should include the roles they will play (for example, one person may be responsible for managing administrative duties while another might be in charge of customer service).
	The structure of your management team. The higher-ups like yourself should be able to delegate tasks through lower-level managers who are directly responsible for their given department (inventory and sales, etc.).
	How you’re going to make sure that everyone on board is doing their job well. You’ll want check-ins with employees regularly so they have time to ask questions or voice concerns if needed; this also gives you time to offer support where necessary while staying informed on how things are going within individual departments too!

6. Motorcycle Dealership Business Startup Expenses & Captial Needed.
This section should be broken down by month and year. If you are still in the planning stage of your business, it may be helpful to estimate how much money will be needed each month until you reach profitability.
Typically, expenses for your business can be broken into a few basic categories:
Startup Costs
Startup costs are typically the first expenses you will incur when beginning an enterprise. These include legal fees, accounting expenses, and other costs associated with getting your business off the ground. The amount of money needed to start a motorcycle dealership business varies based on many different variables, but below are a few different types of startup costs for a motorcycle dealership business.
Running & Operating Costs
Running costs refer to ongoing expenses related directly with operating your business over time like electricity bills or salaries paid out each month. These types of expenses will vary greatly depending on multiple variables such as location, team size, utility costs, etc.
Marketing & Sales Expenses
You should include any costs associated with marketing and sales, such as advertising and promotions, website design or maintenance. Also, consider any additional expenses that may be incurred if you decide to launch a new product or service line. For example, if your motorcycle dealership business has an existing website that needs an upgrade in order to sell more products or services, then this should be listed here.
7. Financial Plan & Projections
A financial plan is an important part of any business plan, as it outlines how the business will generate revenue and profit, and how it will use that profit to grow and sustain itself. To devise a financial plan for your motorcycle dealership business, you will need to consider a number of factors, including your start-up costs, operating costs, projected revenue, and expenses. 
Here are some steps you can follow to devise a financial plan for your motorcycle dealership business plan:
	Determine your start-up costs: This will include the cost of purchasing or leasing the space where you will operate your business, as well as the cost of buying or leasing any equipment or supplies that you need to start the business.
	Estimate your operating costs: Operating costs will include utilities, such as electricity, gas, and water, as well as labor costs for employees, if any, and the cost of purchasing any materials or supplies that you will need to run your business.
	Project your revenue: To project your revenue, you will need to consider the number of customers you expect to have and the average amount they will spend on each visit. You can use this information to estimate how much money you will make from selling your products or services.
	Estimate your expenses: In addition to your operating costs, you will need to consider other expenses, such as insurance, marketing, and maintenance. You will also need to set aside money for taxes and other fees.
	Create a budget: Once you have estimated your start-up costs, operating costs, revenue, and expenses, you can use this information to create a budget for your business. This will help you to see how much money you will need to start the business, and how much profit you can expect to make.
	Develop a plan for using your profit: Finally, you will need to decide how you will use your profit to grow and sustain your business. This might include investing in new equipment, expanding the business, or saving for a rainy day.


Frequently Asked Questions About Motorcycle Dealership Business Plans:
Why do you need a business plan for a motorcycle dealership business.
A comprehensive business plan is essential to the success of any business, including a motorcycle dealership business. It serves as a roadmap that outlines the goals and strategies of the business and provides key financial information, such as projected income and expenses. The plan helps the owner evaluate the potential success of the business and determine whether it is an appropriate investment. It also helps the owner to ensure that all legal requirements are met before launching a business. Additionally, a well-crafted plan is often used to secure funding from investors or lenders.
Who should you ask for help with your motorcycle dealership business plan?
It is a good idea to consult an experienced business advisor who specializes in the motorcycle industry for help with creating a business plan for your motorcycle dealership. You may also want to consider seeking advice from an accountant or financial planner. Additionally, local Small Business Development Centers (SBDCs) are often a great resource for small business owners, providing free or low-cost support and guidance throughout the business planning process.
Can you write a motorcycle dealership business plan yourself?
Yes, you can create a motorcycle dealership business plan yourself if you have the necessary resources and knowledge. It is important to research the industry, assess the competition, outline a marketing strategy, and identify potential challenges that may arise. Additionally, you should include financial projections and develop an organized plan for operating the business itself.
Related Business Plans
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I'm Nick, co-founder of newfoundr.com, dedicated to helping aspiring entrepreneurs succeed. As a small business owner with over five years of experience, I have garnered valuable knowledge and insights across a diverse range of industries. My passion for entrepreneurship drives me to share my expertise with aspiring entrepreneurs, empowering them to turn their business dreams into reality.
Through meticulous research and firsthand experience, I uncover the essential steps, software, tools, and costs associated with launching and maintaining a successful business. By demystifying the complexities of entrepreneurship, I provide the guidance and support needed for others to embark on their journey with confidence.
From assessing market viability and formulating business plans to selecting the right technology and navigating the financial landscape, I am dedicated to helping fellow entrepreneurs overcome challenges and unlock their full potential. As a steadfast advocate for small business success, my mission is to pave the way for a new generation of innovative and driven entrepreneurs who are ready to make their mark on the world.
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Motorbike delivery: a business redefined.

Snapp, Tap30, and Carpino are three ride-hailing applications which have become regular discussions at the dining table in Tehran. The services have radically transformed how people use cars and taxis, and as with other markets, shaken the traditional transportation industries.  
One recent startup called AloPeyk is aiming to do to motorbikes what those three apps did for the taxi industry.
Speaking with the company’s CEO and co-founder Mehdi Nayebi, earlier this week, Financial Tribune discovered what this company plans to do in the next few years to transform how people and enterprises interact with motorcyclist by using the new app.
Nayebi, formally with Deutsche Bank and online ticketing agency KweekWeek, returned to Iran in 2016 to get the ball rolling on his plan that motorbike deliveries with the use of a mobile phone application could become the next big ticket company.
“One of the key issues with starting our app was to look at bricks and mortar stuff,” he says, in essence conveying that if you can get the basics right other issues will fall into place.
He added that one of his investors in London had invested in similar concepts in Brazil and Indonesia so he had access to enough data to show what type of growth these companies can have.
“Jakarta is not a copy of Tehran, but they have similar problems with congestion, traffic, lack of infrastructure” adding that both countries offer much potential to these types of businesses.
The CEO added another issue with doing a courier service in Iran is that the traditional postal service does not provide an ‘express’ service which is the norm is most countries.
“The postal system in Iran is broken down.”
 Foresight for Problems
The AloPeyk boss talked about issues the ride-hailing apps have faced in recent years. He said Snapp and Tap30 had faced several regulatory hurdles in setting up their businesses and seeing those issues he wanted to get the permits and permissions clarified before all else.
It took four months to get the initial program developed, and it was officially launched in November. Since then sales have skyrocketed.  
“We have had exponential growth - further ahead of our projections.”
So far the company has had 150,000 downloads through both iOS and Android phones. Regarding numbers, 70% of the downloads have been through local Android app store Café Bazaar, while another 30% is through the official GooglePlay store.
One development, he says, is that several new apps are coming online which mimic Alopeyk’s service. However, Nayebi seems confident that his “first mover advantage” remains intact for the time being.
Surprisingly, taxi ride-hailing app Snapp is rumored to be entering the motorbike delivery service.
The pace of growth of the app is also startling. Nayebi says when they started they had one to two drivers sign up for their service, six months down the line, that figure stands at 100-150 new drivers. He added that they have some 5,000 drivers with 40% ready to take parcels at any given time.
“More than 10,000 packages are delivered through the service every day, he said, with drivers able to earn up to 2 million rials (€50) per day.”
Demographics of the drivers is also interesting. “Many people who own motorbikes are joining the company, including young men doing their military service, government employees, and even teachers.”
 Future Plans
As for expanding to other cities, the CEO said for now there is no such plan  because he majority of “this sort of business is in Tehran.”
Another area of development is the company’s plug-in to existing e-commerce stores: when a customer places an order AloPeyk software will send a motorbike delivery driver to the store for pickup, removing the need for the warehouse or e-commerce platform to deal and employ drivers themselves.
He hinted at another potential gold mine of revenue for the firm, as they intend to team up with food delivery websites to speed up delivery time for orders.
Motorcycle taxis are also likely to become the companies target in the next few months with the company already receiving 300 messages a day from people enquiring about such service. The company currently does not have motorcycle taxis, but is getting ready to do so in the not too distant future.
sik23950_7771 - Permalink
Add new comment
Read our comment policy before posting your viewpoints
You can also read ...

Add: No. 108 - Qaem Maqam Farahani St. Tehran, Iran
Tel: (+98 21) 42710103
Fax: (+98 21) 42710102

	Advertisement
	Subscription
	Republishing Guidlines

. . . . . .
Subscribe to our daily newsletter.
More from DEN Media Group:
Donya-e-Eqtesad Daily
Tejarat Farda
EghtesadNews
DEN Publication
DEN Training Center
Donya-e-Bourse
© Financial Tribune Daily and Contributors 2014-2018
Fiancialtribune.com
	Latest News
	National and Politics
	Iran-Europe Relations
	US Withdrawal from JCPOA
	Agriculture
	Iran Economic Growth
	Foreign Investment in Iran
	Iran Foreign Trade
	Gold and Currency
	Iran Steel Market
	Real Estate
	Tehran Stock Exchange
	Natural Gas
	Iran Oil News
	Iran Petrochemical Industry
	Renewable Energies in Iran
	South Pars Gas Field
	Iran Petroleum Contract (IPC)
	Iran Tourism Statistics
	Iran Travel Blog
	Iran Travel FAQs
	Health and Medical Tourism
	Iran Auto Exports
	Iran Auto Imports
	Iran Science and Technology


| Nigerian Educational Consult - samphina.com.ng
	Business Plan

Bike Delivery Business Plan in Nigeria

Bike Delivery Business and Financial Plan
Our Bike Delivery Business Plan in Nigeria is well documented and can also be used for, but not limited to:
	Grant Applications,
	Bank Loans,
	Proposal writing,
	Business Concept Note,
	Competitions e.t.c

Purpose of the Bike Delivery Business Plan in Nigeria
The Bike Delivery Business Plan in Nigeria will be of great use:
	To formulate a strategy for starting and growing the business or existing business by identifying where the business is going and how to get there.
	To test the viability of the business idea and maximize its opportunities.
	To Obtain funding and achieve business goals and success. e.t.c

Benefits of the Bike Delivery Business Plan in Nigeria
The Bike Delivery Business Plan in Nigeria in beneficial because
	It helps in outlining the steps needed to achieve the business goals and ideas.
	It helps to articulate strategy to stakeholders who support the business.

Importance of the Bike Delivery Business Plan in Nigeria
The Bike Delivery Business Plan in Nigeria is important because
	It will assist you in making sound decision in the administration of the commercial enterprise which will make a contribution to the success of the business.
	It will additionally gives distinctive statistics on all components of the business, outlining the business desires and the steps required to achieve them.
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BIKE DELIVERY BUSINESS PLAN IN NIGERIA

This sample Bike Delivery Business Plan in Nigeria can be used for Grant Applications, Bank Loans, Proposal writing, Business Concept notes, Competitions, etc. Bike Delivery Business Plan is a lucrative business that needs a lot of strategic Planning to start and a business coach like Dayo Adetiloye to help you create the Implementation.
Business Description of Bike Delivery Business Plan in Nigeria
Business: Bike Delivery
Industry: Transportation (Bike Delivery Business plan in Nigeria)
Patilad bike delivery is a start-up and registered company located in the center of Abia city. We are into delivering goods or products to designated places. Patilad delivery services ensure our client’s best interest comes first, and our values and professional ethics will guide everything we do. We will ensure that we hold ourselves accountable to the highest standards by delivering excellent jobs and meeting our clients’ needs precisely and completely.
We are aware that there is an increasing demand for Bike Delivery services, especially at our location; therefore, we position ourselves to penetrate the market by offering reasonable prices, reliable services, and speedy delivery to our customers.
Bike Delivery transport is essential to today’s world economy because most people order goods/products from the convenience of their home, without the stress of going to stores or markets; therefore, there’s a need for delivery services to deliver purchased goods.
To attain and retain our customers, we have in place strategies to assist us in doing this. These include providing our services at reasonable prices, quality, and unique service, excellent customer service, scheduled delivery time by our customers, friendly and enjoyable service, trackable delivery, speedy delivery. We will ensure that we satisfy our customers and also treat their feedbacks adequately.
We will at all times demonstrate her commitment to sustainability, both individually and as a company, by actively participating in our communities and integrating sustainable business practices wherever possible.
With the booming e-commerce in Nigeria, the delivery providers in the country like DHL, FedEx, EMS, UPS, etc., have seen steady growth in their revenues. As the population increases with average revenue per user amounting to $ 46.53 in 2019, the future of the logistics market in the region looks promising.
Our targeted customers include; Online Stores, eateries, Schools, Government offices, Real Estate Owners, Hotels,  Financial Institutions, Manufacturers and Distributors, Corporate Organizations, market sellers, and private organizations.
The respect and professionalism we maintain by offering delivery services, excellent service, environmental and safety standards, and good customer services that can stand the test of time distinguishes us from other competitors.
We will work hard to ensure that the Patilad bike delivery service is accepted in Abia state and the entire nation. We will also target other cities in West Africa where we intend to open our branches.
 The benefits of our products and services are          
	On-time delivery
	Exceptional customer care services.
	Fair and lowest possible prices.

Keys to Success
The keys to success for Patilad Bike Delivery includes:
	Professionalism
	Affordable cost.
	Convenient delivery time for our customers
	Trained, reliable, and courteous driver
	Competitive pricing.

Objective for Bike Delivery Business Plan in Nigeria
	To be the best bike delivery service in our locations
	Constant growth in sales in 12 months.
	To satisfy our customers and have at least 50% of recurring customers.
	To develop a profitable/sustainable home-based company.

Goal for the Bike Delivery Business Plan in Nigeria
To be one of the best Bike Delivery services ever in our location and across Nigeria.
Vision for the Bike Delivery Business Plan in Nigeria
 Our vision is to be the best bike delivering service, providing our clients with the best delivery service and achieving our business goal.
Mission for the Bike Delivery Business Plan in Nigeria
Our mission is to become the best choice Bike Delivery service by maintaining 100% satisfaction, reasonable prices, fast and convenient service.

Our products and services
Patilad bike delivery will offer the following services;
	Bike Delivery services
	Logistics services
	Consultancy services

Read Also: Avocado Business Plan in Nigeria
Management Team of the Bike Delivery Business Plan in Nigeria
Olorunisola Adedimeji – He is highly knowledgeable and experienced in the transportation Industry. He had over five years of experience. He is very resourceful and has worked in various sectors in the transportation industry. He is the general manager of the company. He is in charge of reporting to the CEO and supervision of daily activities of the company.
Mr. Dayo Adetiloye – (B. Agric., MBA, and PMP): He has over 15 years of experience in business management, business start-up dynamics, financial management of business, and overall business growth and development. He is an alumnus of Enterprise Development Centre (EDC) of the Lagos Business School (LBS), Pan African University (PAU). He is our business development strategist and a strategic partner.
Abolaji Temilayo: She has a BSc in Accounting, also passed through ICAN, and successful accountant, having worked in various accounting hubs. She has over six years of experience in the industry. She will be in charge of the company’s financial records.
We brought to the business:
	Academic skill and practical experience in the Bike Delivery business.
	Capacity to consistently provide outstanding service.
	Good understanding of the market trend.
	Our staff brings operational, marketing, and promotional skills to the business.

Management experience gained for the Bike Delivery Business Plan in Nigeria
With over nine years of experience in transportation, particularly in the logistics and bike delivery industry, and numerous exposure to both the scientific and practical aspect of services, I’ve been able to master the technical requirements, financial management, staff recruitment, and organization skills, among other things necessary to give the industry good commendation from our clients.
My managerial skill has also helped put together a workforce for over five years, which will also help me coordinate the teamwork in most aspects of the company.
I am the CEO of the company overseeing the day-to-day activities of the business.
Materials and Machine for Bike Delivery Business Plan in Nigeria
Cargo bike/bus, Mobile phone, Office Space, Computer, Accounting, and other Software, Stationery, Items for keeping records, Dispatch box, Certification of the bikes from (VIO) Vehicle Inspection Operation, Certification of the bikes from Lagos state Ministry of Transport, Courier license from Nipost.
Competitor Analysis for Bike Delivery Business Plan in Nigeria
People buy from us because of the following reasons:
	We offer on-time delivery
	We create convenient delivery periods for our customers.
	Effective customer care service.
	We offer affordable prices and discount offers.

Our three significant competitive advantages are:
	Outstanding customer care service.

For the remaining part of this business plan, including the detailed financial analysis, call me on 08105636015 or 08076359735 or send me an email at [email protected].
We help institutions and organizations write concepts, implement Business plans, and train on business Plan writing in Nigeria. We can help you write a detailed, strong, and winning business Plan for any use. Call me on 08105636015, 08076359735 or Send me an email at: [email protected].
Click here to access your Free Gift on How to Secure Funding for your business in Nigeria and other business opportunities and information to help you discover, develop and fulfill your business potential.
Share this:
Enter your name and email and download our free ebook, get the weekly newsletter, update on grants, business opportunities & premium services from dayoadetiloye.com... joining is free.

Lets connect
Dayo Adetiloye Business Hub is a grassroot business development service provider with a 6 year of track record of excellent service delivery for local and international clients.
As a leading business development service provider in Nigeria, Dayo Adetiloye Business Hub has been recognized and certified by Small and Medium Enterprise Development Agency of Nigeria (SMEDAN) in Conjunction with Enterprise Development Centre (EDC), Pan-Atlantic University (PAU) of the Lagos Business School (LBS).
Our solutions are designed for MSMEs and are supported by deep insight into various industries and extensive experience acquired from over the years by supporting our clients as partners in their business transformation.
Through our services and business activities, we help individuals/entrepreneurs transform their business ideas into a business venture, and support existing business to scale or expand their operation. We also connect startups and MSMEs with opportunities and resources for their business growth.
We have Consulted for more than 5000 MSMEs in the last 6 years in various industry including Agro-processing, Consulting, Training and Education, Financial Services, Waste Management, Renewable Energy, Oil and Gas, Construction, Real Estate, FMCG, Digital Marketing, Personal Branding etc.
Our Vision: To become the leading grassroot business Hub that provides Business Development Services in the global online community
Mission Statement: – Provide bespoke management and business planning consultancy – To connect MSMEs with opportunities and resources for their business startup, growth and expansion through trainings, seminars, coaching, consulting, mentoring, and Angel investing. – To inspire, empower and champion entrepreneurship in the global online community.
Business Goals and Objective
– Engender national prosperity by contributing to the creation of at least 100 new businesses every year – Become a go-to brand for outstanding business development services for MSMEs – Strategic partnership with local and international organization to empower start-ups – Continuous innovation to serve our clients better
Core Values: Integrity Opportunity Maximization Digitalization Personal Development (Capacity Building) Excellent Customer Satisfaction Timeliness
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