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Want to open a neighborhood liquor store? This how-to guide gives proven business plan templates you can download and update for your future business in addition to providing tips so you have the best possible chance of success. Ready to get into the real-deal business planning for a liquor shop? Let’s get started.
In this guide, we’ll help you draft an independent liquor store business plan and provide sample templates so you can participate in the $59+ billion industry in the United States. Here’s an outline of the guide so you can jump to the section that interests you the most.
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Liquor store in Las Vegas.
Introductions are not written for formality’s sake. They’re there to inform the reader and give a bird’s eye view of what your liquor store business is so they’ll know what to expect when they continue to read your business plan.
Everyone understands the basics of a liquor business so you don’t need to go deep into the basics of this. But you should provide context into what makes your retail location different from everyone else locally. Will you specialize in wines? craft beers? Do you offer in-store tastings? Will you have a drive-thru window ?
Here’s an example:
Bottoms Up! is a 3,000 sq. foot liquor store located in Long Island. Married couple Lisa and Sam are the owners of this small business that carries a line of alcoholic and non-alcoholic beverages that’s open from Mondays to Saturdays.
Bottoms Up! will feature the largest selection of local craft beer selections within a 50 mile radius of our store. We will be a meeting ground for craft beer lovers with in-store tastings and educational events.  We will also provide delivery of craft beer within 15 minutes of our retail store free of charge to consumers with a $50 minimum purchase. We will also embrace technology, including online ordering to make our store the obvious choice for customers. 
With this brief introduction, you can already pinpoint major details such as the name of the business, the location, the type of ownership, the proposed store schedule, and the inventory they’ll be carrying. This is the first step in casting your vision for the retail or online store.

Inside a liquor store.
We know just how exciting it is to dive into the technicalities of your liquor store business and explain the product line and concept at once. But let’s ease it all in first by starting with an executive summary.
This section of the business plan will include a brief introduction about your liquor store, a short company description to discuss the background of your business, the services you offer, and the target customers you’ll be catering to.
An outside party like an investor or partner should be able to understand the nuts and bolts of the business after reading the executive summary and have some conclusions or recommendations based on the research found inside the document.
Buttom’s Up is a liquor store serving a wide selection of wines, hard liquors, and tequilas, but our specialty is craft beer. Craft beer is a rapidly growing part of the beer market now making up 25% of total beer sales according to industry reports. Craft beer drinkers are typically a higher income demographic than typical beer customers. 
Our goal is to create a community hub for this growing demographic of drinkers and provide a higher-level of service other retailers aren’t able to offer. Here’s what makes us different: 
	We offer free delivery within 15 miles of our retail store on orders over $50. This option will add a level of convenience that traditional liquor stores don’t offer. We will provide deliveries on Fridays and Tuesdays only to make the logistics simpler and cut cost. 
	We will offer in-store tastings and invite representatives into our store from local breweries to provide free educational opportunities.  
	We have an app that will allow customers to order product online 24/7. These orders can be picked up at our location or delivered on Tuesday or Friday. 


The local beer store.
A company description is simply a little background on the operations behind your new liquor store business. Let’s take Bottoms Up! for example. You already know that a married couple owns the store. You can then provide why they decided to put up such a business.
It may be their experience from being bartenders when they were young or their love for wines. You can also describe their roles such as who will be doing the managing and who will be in charge of purchasing supplies. Again, you don’t need to get too deep into this. Just a brief description will do. This should not exceed more than one page in length.
Related Reading: 148 Brilliant Liquor Store Name Ideas You Can Use
To strive for success, have your business focus on a mission statement that you can rally around. This mission statement should be shared regularly with guests and future employees alike. This is not something to write down in a business plan and forget about. The mission statement should guide all major decisions for the business.
Here’s a mission statement example for Bottoms Up!: Our mission is to provide to become a gathering place for craft beer lovers to connect and discover new beverages. We also want to support the local brewing community by helping others discover the local beer options that are available and support the local economy. Our mission is to  Bottoms Up! also aims to provide avenues for their customers to buy online so they can enjoy our products with the click of a button. 
With this mission statement, you can already tell that Bottoms Up! aims who they plan to support and how they’ll make sure their store is always online so that their customers can order with just one click away.
In writing your mission statement, make sure it’s achievable and can be practiced throughout your operations. You will build the operation plan around your mission statement.

Tasting events can be an effective way to bring in new customers to your shop.
Give a brief account of the services you’ll be providing in your liquor store business. Here are a few you can include:
	Free delivery within a certain distance
	Online payments
	Mobile bar (for events)
	Cocktail classes
	Taste testing

We know how excited you are to get into this one by one but save it for the Product Line and Services section later. For now, keeping your readers informed of the services you’re offering is enough.
Knowing which customers you’ll be catering to will help form your brand better. This is also where you can get targeted advertising ideas. As you know, Bottom’s Up isn’t trying to market to everyone in their town. They’ve identified the craft beer drinker as their ideal customer. This makes marketing much simpler.
List your customer focus down just like you did in the services section above and save all the detailed explanation for later on in the Target Market section.
Writing down the concept for your liquor store business is one of the fun parts of the business plan. All the ideas you’ve had stuck in your head can now be organized into a formal plan. We encourage you to get in as many details as you can.
Many will agree that when you write down the company concept, you’ll come to realize what works and what doesn’t so you can improve your business further.

Conduct research on the demographics and income of your market.
Analyzing the liquor store businesses around you is going to give you an edge over all your competitors. It’s like going into battle. You have to know what to expect and who your competition is otherwise you’ll start out unprepared and end up losing more than what you expected.
In our market analysis section, take the time out to explore the industry, your competition, and expound on the target market for your business to become successful.
One simple step you should take in your market analysis is to visit other liquor store competitors in your area. When you visit these stores, make a list of what you like and don’t like about their business.
We also recommend spending time outside of these retail locations to track how many customers are coming in and out of the establishment. What do their customers look like? Does this seem like a profitable concept? Taking the time to observe and take notes on other businesses is one of the best ways you can get a hold on what’s working in a market. It doesn’t cost you anything to complete this step either aside from time.
Management structures serve as a guideline for you as the owner and for your entire personnel. It’s important to set clear roles and boundaries so that no task overlaps with the other and no redundancies happen. It’s also to avoid conflicts in the workplace.
Here is a proposed management team for you to consider hiring:
	Store Manager
	Sales and Marketing Staff
	Inventory Team
	Delivery Team

The number of people you hire depends on how big your liquor store is going to be. If you’re just going to be a small store then there’s no need to hire so many people so you don’t spend too much on the payroll. Many first time liquor store owners start out with only one or two part-time employees to keep costs low.

What does your dream customer want?
Knowing which customers you’re targeting for your business makes it easier for you to form your brand. Wine lovers differ from cocktail drinkers. Likewise, there is a different crowd for artisanal beer lovers and just regular beer drinkers. Knowing your target market helps you conceptualize better and list down the products you’re going to sell.
Though we’ve pointed out earlier that liquor is enjoyed on every occasion, you’d still need to do an industry analysis on whether or not it’s feasible in the location you’re going to set it up.
You might just find the market oversaturated in your area and it would be advisable to put up your business elsewhere. Or, you might just find your proposed area to be the perfect location. Either way, to know these things, conducting an industry analysis is always helpful.
Doing this type of research will be time consuming, but it’s 100% worth it. The last thing you want to do is open a more high-end bottle shop in a low-income neighborhood. This analysis can help you avoid making the wrong decision.
As a sole liquor store, you will have competition over a lot of other shops, even the ones that don’t even sell liquor as a main item. Treat the grocery stores with their small wine section as a competitor.
Do the same for convenience or grocery stores that have a bit of overlap with your business. List down their strengths and their weaknesses and write down yours as well so you know what you already have and what you’re lacking so you can fill in those spaces.
In this section, you can finally write down all the beverages you wish to sell in your liquor store. Include the prices so you can get a gist of how much you’ll be spending to order in supplies. Remember that wholesalers get a discounted price than just stuff you buy in retail.
You can also include more than just drinks. You can include wine glasses, shot glasses, margarita glasses. You can also add different accessories such as wine aerators or corkscrews.
Audio Lesson:  How I Started a Craft Brewery for $50,000 and How You Can Do the Same
As for services, do you wish to provide cocktail classes once a month? This could help reel in a loyal list of customers who constantly check out your products. Are you up for a mobile bar? This could be a gig you can do during events such as weddings.
What should be clear in this section is that by the end of writing all of this down, you know what your product line is and whether or not you can find a reliable supplier for all of these. This part of the business plan will be especially important if you’re seeking money from investors or a bank. The anticipated cost / profit from each sale is something every lender will need to understand.

Craft beer consumption has become a global phenomenon.
One big question to ask yourself is how are you going to market your liquor store? Will you be putting an ad out on the local newspaper or place a nice jingle on the radio for the listeners? Whatever your strategy may be, write your plans down here.
You may also like to consider marketing your liquor store using the following platforms:
	Social Media
	Joint venture events with local breweries or wineries
	Radio Stations
	Tie-ups with bars
	Monthly giveaways
	Partnerships with catering services
	Special drinks classes

With these strategies, your business is sure to get a nice growing niche of loyal customers in your area.
Having a financial plan on the ready helps you figure out how much capital you need to put up your business, the expenses you’re going to make, and how much do you need to make on a daily basis to achieve break-even. Yes, it’s going to get a little technical. But this is what operating a business is all about.
But know that we’re only looking out for you by saying that this is why it’s important to do this plan before starting on your operations so you know what to expect.

Outside a biker bar and liquor shop.
Some people start a business by tapping into savings. Others take out loans from the bank while some invite investors to help them start up their small business. Crowdfunding is another option used by many new food and beverage founders. In this section of the business plan, write down how and where you’re going to get the money to fund your liquor store.
One reason why you’re writing down this business plan is for this very purpose. For instance, when you loan from banks, they might ask you what your strategies are in putting up a liquor store. This is when you present to them the business plan you’re writing. It is to help convince them that the business you’re going to start is profitable and deserves to see the light of day.
Attention Founders: Join Our Community of 40,000+ Food and Beverage Entrepreneurs and Get our Free Business Plan Canvas
It’s also the same thing with investors. This business plan is going to be read by people who will help you see your liquor store come to fruition so make it as easy to understand as possible with all the necessary details jotted down.
You’ll want to know whether your liquor store I going to be profitable or not. In this section, list down all the major expenses such as:
	Rental space
	Construction materials
	Refrigerated cabinet displays
	Wine chillers and displays
	Point-of-Sale system
	Cash registers
	Electricity
	Off-sale liquor licenses (these can be very expensive depending on where you plan to open)
	Business licenses
	Vans or trucks for delivery

Don’t forget the proposed monthly payroll for your staff and the electricity and water bills. With all these factors, you can compute your price range for your products and services and the targeted sales for the day to reach break-even.
To make sure that your plans are going to happen, write down a schedule of the tentative dates of when you plan to execute all this.
Here is an example:
Date Plan [Insert Date Here] – Process all business documents and permits for your liquor store. [Insert Date Here] – Start construction. [Insert Date Here] – Start hiring and training of staff as well as marketing the business. [Insert Date Here] – Start operations for the liquor store. [Insert Date Here] – Reach break-even.
It does not have to be a detailed operational plan but it does help guide you on the steps you need to take to get things going.
Don’t forget the appendix! This section will hold all the permits, copy of the liquor license, business documents, designs of your store, and all other documents you acquired in the process of putting up your liquor store business.
	Liquor Store Business Plan Template PDF
	Liquor Store Business Plan Template Word Doc
	The more your business engages with the customers, the good will you’ll build. Those cocktail classes you hosted? Customers will remember where they learned these tips and spread the word about the services you’re offering. It’s all about interacting with them so make sure to include that in your marketing strategy.
	Get educated on the different types of drinks. Don’t just put up a liquor store business without understanding the types of drink that are growing in popularity. For example, hard seltzers is an area of growth right now. Listen to feedback from customers on the types of alcoholic beverages they prefer over time.

Liquor stores will continue providing an important service to local communities. When consumed responsibly, they make events more relaxing, fun, and act as a social lubricant. With your careful and detailed planning on this business, your liquor shop can be a profitable business longterm.
If you’re serious about opening a liquor store, be sure to join our community of beverage entrepreneurs . When you sign up, you’ll get access to our weekly case studies that include revenue numbers from different businesses.
Want to start your own food business?
Hey! 👋I’m Brett Lindenberg, the founder of Food Truck Empire.
We interview successful founders and share the stories behind their food trucks, restaurants, food and beverage brands. By sharing these stories, I want to help others get started.
If you liked this story, sign up for our newsletter that includes our food business startup kit and most popular interviews sent straight to your inbox.
Know someone interesting that should be interviewed on the website? Tell us about them here. 
About the Author: Brett Lindenberg
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Liquor Store Business Plan
You’ve come to the right place to create your liquor store business plan.
We have helped over 100,000 entrepreneurs and business owners create business plans and many have used them to start or grow their liquor stores.
Business Plan Sample for a Liquor Store
Below are links to each section of your liquor store business plan template:
Next Section: Executive Summary >
Liquor Store Business Plan FAQs
What is a liquor store business plan.
A liquor store business plan is a plan to start and/or grow your liquor store business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can  easily complete your liquor store business plan using our Liquor Store Business Plan Template here .
What Are the Main Types of Liquor Stores?
The liquor industry encompasses a few different types of liquor stores, including those that sell all types of alcohol and other liquor stores that specialize in a specific offering such as craft beers, wine or spirits.
What Are the Main Sources of Revenues and Expenses for a Liquor Store?
The primary source of revenue for liquor store owners is liquor sales.  Secondary sources include other items like tobacco and lottery. 
The key expenses for a liquor store are the cost of goods sold, rent, and salaries. Marketing expenses also contribute to the expenses of the business.
A profitable liquor store hinges on several key factors. Firstly, location is paramount; it should be easily accessible, visible, and situated in an area with good foot traffic or in a community that lacks adequate competition. Diverse inventory tailored to local tastes and demands can significantly boost sales, as can offering a range of price points to cater to different customer segments. Effective management of inventory to reduce waste and optimize stock based on seasonal trends and consumer preferences is crucial. Additionally, knowledgeable and friendly staff can enhance customer experience, encouraging repeat business. Implementing a robust marketing strategy, including a strong online presence and targeted promotions, can attract new customers and retain existing ones. Lastly, staying compliant with local regulations and adapting to changing laws is essential to ensure uninterrupted operation and to avoid legal pitfalls.
How Do You Get Funding for Your Liquor Store Business Plan?
Liquor store businesses can be financed through various lending facilities. Some options are business lines of credit, merchant cash advances or business term loans. Other forms of funding for liquor stores are angel investors, friends and family loans and credit card financing. This is true for a business plan for a liquor or a wine shop business plan.
Read more about how to get funding: Seeking Funding from Angel Investors vs Venture Capitalists .
What are the Steps To Start a Liquor Store Business?
Starting a new liquor store business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop A Liquor Store Business Plan - The first step in starting a business is to create a detailed liquor store business plan that outlines all aspects of the venture. This should include market research, potential target market size, the services or products you will offer, pricing strategies and a detailed financial forecast.  
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your liquor store business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your liquor store business is in compliance with local laws.
3. Register Your Liquor Store Business - Once you have chosen a legal structure, the next step is to register your liquor store business with the government or state where you’re operating from. This includes obtaining liquor licenses and permits as required by federal, state, and local laws. 
4. Identify Financing Options - It’s likely that you’ll need some capital to start your liquor store business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms. 
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations. 
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events. 
7. Acquire Necessary Liquor Store Equipment & Supplies - In order to start your liquor store business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your liquor store business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising. 
Learn more about how to start a successful liquor store business, or grow your existing liquor store:
	How to Open a Liquor Store Business

Where Can I Get a Liquor Store Business Plan PDF?
You can download our free liquor store business plan template PDF here . This is a sample liquor store business plan template you can use in PDF format.
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Small Liquor Store Business Plan Template
JUN.10, 2021

Small Liquor Store business plan for starting your own business
One of the most lucrative businesses that you can get into right now is a small liquor store. That’s why we have brought this business plan for a liquor store so that you can easily start your own business. This business does not require a lot of starting capital or any experience.
If you are looking to learn how to write a business plan for a liquor store, you are in the right place. We will introduce you to all the aspects of writing such a business plan and will also give you a franchising business plan that you can use to expand your business after you start making profit out of it. This will be somewhat similar to a microbrewery business plan .

Small Liquor Store Business Plan Summary
2.1 the business.
This business plan for starting a liquor store will be based on the example of Harry’s Liquor Outlet, a small liquor store situated outside Detroit, Michigan. The business will be registered and licensed to sell Liquor.
2.2 Management of Small Liquor Store
If you want to know how to start a business plan for a liquor store, the most important thing for you to learn is the management of the business. Harry’s Liquor Outlet will be headed and owned by Harry Castle, a former bar tender. He will hire a cashier and a manager to run the store.
The manager will oversee all the operations of the bar will any matters that arise. The supreme authority in this business plan startup liquor store will rest with Harry and his verdict will be final in any matter regarding the business.
2.3 Customers of Small Liquor Store
The next thing that you need to consider when writing a writing business plan for investors is determining the customers of the business who will bring in all the money. Just like a distillery business plan , the main customers here will be the people looking for alcohol.
2.4 Business Target
Our targets are:
	To establish and maintain more than 95% customer satisfaction score.
	To start generating at least $23k in profit a month in 2 years.
	To expand to at least three more cities by the end of the 3 rd

Company Summary
3.1 company owner.
Harry’s Liquor Outlet will be owned by Harry Castle. He knows this industry inside out as he has worked as a bar tender for more than 10 years. He has recently won a lottery and wants to invest the money and that’s why we are basing this wine and liquor store business plan on his business.
3.2 Why the Small Liquor Store is being started
The next thing to discuss in this liquor store business plan sample is the reason behind starting this business. As stated above, Harry has a lot of experience and interest in this business, so that is the main reason. Another reason for starting this business is that there is no good liquor store in the area and this market gap can be capitalized easily.
3.3 How the small liquor Store will be started
Step1: Create small liquor store business plan
The first needed to start a small liquor store is to have a valid liquor store business plan example pdf. All the aspects of the business from the starting costs to the staff required and the market to be targeted will be included in this business plan. Just like a brewery business plan , having figured out all the details of the business before starting is the most important thing if you want this business to be successful in the longer run.
Step2: Define The Brand
The next step is to make a brand. People these days like to shop from established brands rather than a simple shop. Advertisement and marketing will be used to make a presentable brand for Harry’s Liquor Outlet.
Step3: Establish Physical & Web Presence
We will have to make the store as well as a website. It is noted that more than 50% of the customers prefer to order their liquor online rather than going to a store. We will make a website to cater the needs of these customers.
Step4: Promote and Market
The last and the most important thing to do is to market the brand in such a way as to make it a household name in the area to attract as much business as we can.

Services of Small Liquor Store
The next point this liquor store business plan template needs to touch is the services it will be providing. You can use this business plan for existing liquor store or start a new business around it.
The services of the liquor store will be focused more on products because this is more of a products business than a services one. The services of Harry’s Liquor Outlet will be:
	Liquor Supply

As there are no good liquor stores in the vicinity, all the retailers who sell liquor in the area will be buying it from us. We will deliver them the products on weekly or monthly basis, as they prefer.
We will also supply liquor to retail customers, bars, and for parties.
	Signature Drinks

We will experiment with different famous liquor drinks and brands and will make cocktails and our own signature liquors to bring diversity in the business.
	Spirit Supply

We will arrange and provide spirits for medical and cleaning use. This will not be a regular service and we will entertain these demands on request of buyers.
	Remote Bar Services for parties

Anyone looking to arrange a party in the area has to buy the liquor from other cities. We will cover all the parties in the area and will provide take-away and delivery services for party liquor supply.
 Marketing Analysis of a Small Liquor Store
Marketing analysis refers to the process of conducting a thorough market research to determine whether or not starting a business makes economic sense. If you want to know how to write a business plan for a liquor store, you need to know how to do marketing analysis.
Here are the details of the marketing analysis that we performed prior to starting a liquor store.
UK Start-Up Visa Business Plan
5.1 market trends.
One of the key reasons for we are going foropening a liquor store business is that this market is growing at a fast pace. The global liquor industry was worth $1.4 trillion in 2019 and is expected to be worth $2 trillion in the year 2024.
Another reasons for starting the business that we think is worth mentioning in this liquor store business plan example is that the trend of drinking is changing from bars to homes. More people are buying alcohol to consume in the comfort of their own home than are going to bars. So, just like a seafood restaurant business plan , we have an opportunity here.
5.2 Marketing Segmentation
Another important thing to note before we start this business is the marketing segmentation of the industry we are going to enter. Marketing segmentation focuses on the various categories of the market we will be targeting.
The main market segments this liquor store business will be serving are the following:

5.2.1 Individual Customers
The main customers of our products will be the people who need a good drink at the end of a long day. We will cater for the needs of these customers and will make sure that they get the best liquor from us.
5.2.2 Retail Stores
Retails stores in the area source liquor from other cities and that is not feasible for them. We will offer them better rates and they will purchase the products from us on a regular basis.
Bars will be one of the bulk customers of our products. They will buy large amounts of liquor on a regular basis. We might offer them a lower rate as a wholesale discount. These customers will pay us on a routine basis and not individually for every purchase/delivery.
5.3 Business Target
Our business targets are:
	To establish our name as a dependable and reliable supplier of Grade-A liquor.
	To expand to more locations and make our business a chain of stores.
	To provide the best products and services and gain high customer satisfaction while we are at it.

Great service
Great service. Good turnaround time and quality work. Thanks!
5.4 Product Pricing
The prices will be mainly based on the prices of the manufacturers we will be sourcing the stuff from. However, we will keep out profit margin low and offer lower prices than the competitors to earn some customers and then we will increase the prices when we have made a name for ourselves. This is the same approach as we used in the gourmet food store business plan .
 Marketing Strategy of Small Liquor Store
Now that we have established all the things necessary for starting a small liquor store, the next thing to focus on is the liquor store marketing plan. There can be a lot of liquor store marketing strategies but we have to find out the one that works the best for our case.
The things that influence the marketing strategy are the following and they are more or less the same as those for a butcher shop business plan .
6.1 Competitive Analysis
Harry’s Liquor Outlet will have the following competitive advantages:
	The owner of this business has a lot of experience in the liquor business.
	There is no reputable liquor store in the area where we are going to start this business.
	We are offering all the major liquor brands and all of them are decided after asking the people of the area which brands they will buy.

6.2 Sales Strategy
	We will use all the social, electronic and print media channels to advertise our business in the area.
	We will have social media pages and our own online store to market and sell the product.
	We will offer discounted rates for the first two months to boost sales in the start.

6.3 Sales Monthly

6.4 Sales Yearly

6.5 Sales Forecast

Personnel plan
The next thing we need to talk about in this business plan for alcoholic beverage store is the people that we will need to start and run the business. We need to plan the workforce in such a way to run the business with the maximum possible efficiency without being an unnecessary load on the business.
7.1 Company Staff
Here is a list of the people who will run Harry’s Liquor Outlet:
	Harry Castle will be the owner and CEO of the business.
	1 Manager will be hired to run the day-to-day operations of the liquor store.
	1 Cashier will be needed to manage the register.
	1 Web Developer will be hired to run the online store and social media pages of the business.
	3 Drivers for the home delivery of products ordered online.
	2 Cleaners.
	1 Accountant.

7.2 Average Salary of Employees
Financial plan.
Lastly, we need to discuss the cost that will be incurred by Harry to start this business. Let’s see we need how much to start a liquor store.
Harry will have to arrange money for the following:
	Acquiring a location to start the store.
	Buying the stock to start the business.
	The money needed for the salaries of the staff for the first 3 months.
	The money needed to buy vehicles for delivery.
	The cost of making an online store and the allied social media pages.

8.1 Important Assumptions
8.2 break-even analysis, 8.3 projected profit and loss, 8.3.1 profit monthly.

8.3.2 Profit Yearly

8.3.3 Gross Margin Monthly

8.3.4 Gross Margin Yearly

8.4 Projected Cash Flow

8.5 Projected Balance Sheet
8.6 business ratios.
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The world’s #1 liquor store business plan template — it’s the quickest and easiest way to create a winning liquor store business plan, period.
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	Get funding from lenders & investors
	Dominate your competitors
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	Trusted by more than 100,000 businesses
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It Took Us 17 Years to Create the Ultimate Liquor Store Business Plan Template for You
Hi, I’m Dave Lavinsky, the co-founder and President of Growthink.

I’m honored and flattered to have been recognized as the world’s foremost business planning expert by BusinessWeek, Forbes and others.
Seventeen years ago we started writing business plans for entrepreneurs, executives and business owners like you.
During this time, we’ve helped over 100,000 entrepreneurs and businesses achieve great success.
Using this vast experience, we have created and constantly refined Growthink’s Ultimate Liquor Store Business Plan Template to be the hands-down quickest and easiest way to create a professional Liquor Store business plan that allows you to raise capital and build a strategically sound business.
100,000+ Satisfied Buyers

“Your Business Planning Template has been the single most valuable tool for helping me think more critically and strategically. So thank you.”
Michael Saletta

“I always thought writing a business plan was going to be very difficult – and that’s why I kept putting it off.
Growthink’s Ultimate Business Plan Template made it as easy as filling in the blanks and pressing ‘print.’ Thanks again.”
David Schleider

“I downloaded your template onto my computer, opened it up… and I actually was able to finish my business plan by the end of the day!”
Brett Perrine

“I bought your business plan template and raised $1,550,000 this year. Thank you for all you do!”
Wendy Drumm
INCREDIBLE FEATURES

You can finally create a professional Liquor Store business plan in less than 1 day thanks to these powerful features of Growthink’s Ultimate Liquor Store Business Plan Template:

Simply Fill in the Blanks
We’ve created simple, fill-in-the-blank exercises that guide you through all the key questions your Liquor Store business plan must answer.
And we give you samples for every section of your plan.
Just type your answers directly into our template and you’re done!

Automatic Financials
Simply type in some numbers, like your salary and expected growth, and our template automatically calculates your complete 5-year financial projections.
You’ll have your Income Statement, Balance Sheet, Cash Flow Statement, and multiple charts and graphs completed in minutes.


Turn Your Ideas to Reality
If you don’t have an action plan for executing on your ideas, they’ll never materialize.
That’s why Growthink’s Ultimate Liquor Store Business Plan Template includes an Operations Plan section.
This section takes you through our proven and proprietary process for creating an Operations Plan that will transform your ideas into reality.

Improve Your Strategy
Growthink’s Ultimate Liquor Store Business Plan Template helps you build a strategically sound business.
It guides you through key questions about your company, marketing and operations strategies, and gives you tons of ideas for improvement.
For example, in the Marketing Plan section, you’ll see several of the best marketing tactics to get new customers.

Expert Answers
Our Ultimate Liquor Store Business Plan Template “Members Area” gives answers to all your questions, plus access to our amazing customer support team.

Raise Money Faster
The content and format of our Ultimate Liquor Store Business Plan Template is tailored to the wants and needs of investors and lenders, so you raise more funding faster.
Our formula works wonders — our clients have raised over $2.5 BILLION!

Lifetime Access
Once you purchase Growthink’s Ultimate Liquor Store Business Plan Template, you have lifetime access to use it for any Liquor Store business in which you’re involved, now or in the future.
There are no recurring or monthly fees for our template, just a one-time fee.

Zero Learning Curve
There’s no software to learn or install.
You simply download, personalize & print our Microsoft Word® and Excel® compatible Ultimate Liquor Store Business Plan Template. And it works flawlessly on both PCs and Macs.
This is yet another way you save precious time!
365-Day Money-Back Guarantee!

Here’s our promise: Purchase today 100% risk-free because Growthink’s Ultimate Liquor Store Business Plan Template comes with a full 365 Day 100% Money Back Guarantee.
If for any reason you are not delighted with your purchase, simply contact our friendly support desk and you will be promptly given a full refund… No questions asked!
Plus 2 Great Free Bonuses – Yours Free

Raise Funding in a Flash
When you order, we give you instant access to “Insider Secrets to Raising Capital” ($299 value) for FREE.
This program includes 15 expert interviews (both audio recordings and transcripts) we conducted with top investors, lenders and entrepreneurs who have raised funding.
The interviews teach you the keys to raising funding and the critical mistakes to avoid.
$299 Value – Yours FREE

Fast-Track Your Growth
We not only help you quickly and expertly finish your business plan, but we help you grow a thriving business.
We do this by giving you FREE instant access to our renowned “Productivity Secrets for Entrepreneurs” course ($197 value).
This program gives you the precise techniques the world’s most successful business executives use to achieve amazing success in less time than you’d ever think imaginable!
$197 Value – Yours FREE
Get Growthink’s Ultimate Liquor Store Business Plan Template Right Now!

Even More Satisfied Buyers

“I knew I had to create a business plan, but I didn’t know how to go about doing that.
I was delighted that I could pick up your template with all the key components… just drop in my idea… and put it together in a way that hits all the key points and makes an impact with the investment community.
Obviously, the result is in whether or not you’re able to raise money…
We’re delighted because we were able to raise money, and we’re off to the races!”
Andrew Kessler

“I wanted to let you know that since I used your template, my business has improved dramatically and I am FINALLY starting to really grow.
You were right. I was able to easily create my financials (I was really scared about that going in) and editing the document was pretty straightforward.
And, then, a friend of mine introduced me to some angel investors. And when I showed them the business plan, they wrote me a check on the spot!.”
Scott Sofsian

“I purchased this product and it was amazing! Guess what? I got my loan and had 2 other offers.
My biz plan was done in 12 hours. Worth every penny!”
Maria Miranda

I wanted to thank you for the business advice around creating a compelling business plan.
I used your guidance and since then have raised more than $1 million in angel investment.”
David McGrath

“Dave’s business plan made all of this achievable. The excel spread sheets made it easy to provide forecasts and budgets.
When I had a question I just needed to call his team up. They were knowledgeable, helpful and friendly.
I highly recommend this product.”
Joseph Grimaldi

“It is my pleasure to write this glowing testimony concerning your business plan template. I am VERY pleased with this product and it has helped me complete my business plan.
I do not know how we would have achieved these results without your company’s product.”
Juan Zane Crawford
The Most Well-Regarded Business Plan Firm on Earth
For two decades the media has praised Growthink and looked to us for answers to their questions about business planning, raising capital and growing ultra-successful businesses.
We are the highest rated business plan firm on ResellerRatings.com (9.6 rating out of 10) and have had an A+ Rating with BBB since 1999.
Here’s a small sample of the 300+ media sources in which Growthink has been featured:

Frequently Asked Questions
Below are answers to your most frequently asked questions:.
Immediately upon purchasing Growthink’s Ultimate Liquor Store Business Plan Template, you will be taken to our Member’s Area where you can instantly download our template and begin working on your business plan.
If for any reason you are not delighted with our product, simply contact our friendly support desk and you’ll be issued a full refund. You have an entire year to request a refund if desired.
Unlike other software that charges you a fee month after month after month, you only pay once for Growthink’s Ultimate Liquor Store Business Plan Template and you own it.
You can create an unlimited number of business plans with Growthink’s Ultimate Liquor Store Business Plan Template. Once you purchase it, you have lifetime access to use it for any business in which you’re involved, now or in the future.
Yes, Growthink’s Ultimate Liquor Store Business Plan Template works flawlessly on both PCs and Macs.
Growthink’s Ultimate Liquor Store Business Plan Template is designed for both established Liquor Stores and startups.
Yes , you can! Anyone can easily follow our basic instructions and create a great business plan quickly and easily. Plus, my expert team is available to help you if you have any questions.
More Feedback
Even more feedback from the over 100,000+ customers who love growthink’s ultimate liquor store business plan template & other business plan templates.

“Before Growthink’s Ultimate Business Plan Template, I was really frustrated.
I knew I had to write my business plan in order to start my business. But I kept putting it off…because it seemed like it would be SO hard to do. And I wasn’t really sure how to write my plan.
But with your Template, within a few hours my business plan was done. What a relief! And now the business is really starting to grow.”

“Finding Dave Lavinsky and his Business Plan Template allowed me to take my dream of owning a business and make it a reality.
My investors and mentors have commented that my business plan is the most complete and informative plan they’ve ever seen.
Without you, I wonder if I would have been capable of raising the amount of capital I needed to start my own business and follow my dream.”
Bobby Wiltgen

I bought your business planning template and have been receiving your emails and videos for a few months now…
I just wanted to say thanks for cranking out such amazing work!
You’re doing an incredible job, and I know entrepreneurs everywhere are benefitting from it! Please, keep it up!”

“I want to say how impressed I am with the planning template product I bought from you. It’s saving me a ton of time and effort, and enabling me to develop a new plan so much easier and faster than before.”
Rick Braddy

“From an end user point of view, your template was perfect for putting my ideas on paper.”
Larry Graise

“I think this is a great tool for what you want to do. It is beautifully done!!! I am very impressed!”
Joyce Howze

“I had tried other business plan templates in the past, but yours is better.”
Edward Whitney

“I am in the midst of completing my plan, using your template. I have found it not only user-friendly but thorough (without being overwhelming) and professionally designed.”
Dr. Dwight Lysne

“This is amazing, thank you so much. I researched so many business plan templates and yours is so amazing and easy to follow.”
DeeEllen Jennings

“I didn’t feel I knew enough to write a business plan… But this is a very good and thorough template.”
Brian Serup

“Would you like some more positive feedback?
I sent the business plan, drafted using your business plan template to a trusted friend who is a retired CEO of a Fortune 500 company for comment.
Within 24 hours he got back to me, ‘… very professional presentation…’.”
Susanne Chess

“We review funding requests all the time. Dave Lavinsky is right: most of them don’t address what we need to see and totally miss the point. After recommending this product, we see them pass with flying colors, without fail.”
Marc Kneepkens

“Hi Dave, You are a wonder. Your Financial Business Modelling put in the Excel format is an excellent way to make entrepreneurs understand the basic concept of finances. Your direct involvement and assistance in my case is very much appreciated. “
Khai Levinh

“Thank you for creating a template par excellence. It’s one of the best ‘Business Plan’ templates that I’ve ever come across.”
Kevin Arjel

“Dave Lavinsky really understands how to create compelling business plans and raise capital, and his products succeed in infusing this knowledge.”
John Morris

“I just purchased your business plan template… it is exactly what I need… People think starting a new business in bad times is crazy, me? I say it’s the glue that holds us together! Thanks for your wisdom!”
Debbie Cooke Butcher

“Your business plan template has instilled hope and confidence in me. There are times I thought of giving up my dreams because I just could not deal with things like finances for a start up business.
As an individual, accounting and finances have never been my thing but with this template my dilemma becomes a walk in the park. Thus I am assured of success in business and also when persuading investors.
This template is a dream saver and I guarantee that no one will face disappointment.”
Fatuma Yussuf

“I was so happy to find your business plan template. It was just what I needed to get my new business started in the right direction. The template pushed me to think in areas I had not put much focus on before, and I was able to put all the information in a well laid out plan and have it look very professional.
When I approached the bank and they saw my business plan, they were blown away!
As they began to ask questions about my business and monies needed, I was able to answer without stumbling over my words because I had a well thought out plan. They told me they had never seen anyone so prepared to start a business as I was. This gave me great confidence as well as being able to secure a loan for all that I asked for and more!
Danell Fitzgerald
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7 Elements of a Successful Liquor Store Business Plan
Picture a thriving liquor store — shelves adorned with carefully chosen bottles, each one telling a unique story. Behind this success lies a meticulously crafted business plan, the backbone of turning passion into profit.
Your dream liquor store has a unique tale — one beginning with your unique blend of ambition and expertise. Crafting a business plan isn't just about numbers; it's about transforming aspirations into actionable steps . But how can you get started? What are the elements of a successful liquor store business plan ?
This post covers the key elements of your liquor store business plan. We will walk you through every step of the way, giving you everything you need to start your journey to opening a thriving liquor store. 
Why You Need a Liquor Store Business Plan  
Crafting a business plan is pivotal to establishing a successful and thriving shop! Before diving into the elements that make a business plan successful, let’s establish a solid liquor store business plan.
Your business plan serves as your store's strategic compass, guiding you through the industry's complexities, while helping you realize your vision. It's a comprehensive document that lays out your goals, objectives, and strategies, providing a clear roadmap for your liquor store's growth and development.
Related Read: Alcohol Marketing Strategies: 5 Expert Tips To Help You Sell More
Creating a well-structured business plan provides some benefits that can boost your store’s chances of success! 
	Better Understanding of Your Market : Delve deep into your market by researching and writing your business plan. This comprehensive understanding allows you to identify your target audience, analyze competition, and uncover market trends that inform your decisions.
	Opportunities To Attract Investors and Other Funding : A meticulously crafted business plan makes your venture attractive to potential investors, lenders, or partners. Clear articulation of your strategies, financial projections, and growth potential instills confidence in those considering financially supporting your endeavor.
	Risk Assessment : A business plan prompts you to evaluate potential risks and challenges your liquor store might face. By acknowledging these risks upfront, you can develop strategies to mitigate them, making your store more resilient.
	Alignment of Employees and Stakeholders : Your business plan communicates your mission, goals, and strategies to employees and stakeholders. This alignment fosters a shared sense of purpose and direction, ensuring everyone works collaboratively toward a common goal.
	Legal Requirements and Compliance : Creating a business plan compels you to consider legal requirements, permits, licenses, and regulatory compliance. This proactive approach ensures that your liquor store operates within legal boundaries right from the start.

Related Read: How To Open a Liquor Store
With this in mind, let’s explore the essential elements of a liquor store business plan that can help you on your journey in this competitive and evolving market.
1. Executive Summary  
A solid executive summary is the first element of any successful business plan. This section serves as an overview of your liquor store’s core objectives and goals.
Explain what makes your store unique and how you plan to stand out in a competitive market. You’ll also want to include a brief summary of your financials. Offering a glimpse into your financial projections and funding requirements provides potential investors with a comprehensive understanding of your vision and what it will take to achieve it. 
2. Business Description  
You're ready to dive into details once you’ve laid out your summary. Use your business description section to paint a vivid picture of your vision.
Describe the location, layout, and ambiance that you envision. Provide insight into the range of products you plan to offer, spanning liquor, wines, beers, and any specialty items you feel confident will capture your audience’s attention. 
In this section, you will also identify your target market and share the demographics that align with your offerings. Highlight any competitive advantages your store possesses, whether it's your strategic location, a unique selection of products, or exceptional customer service that will set you apart in the minds of your customers.
3. Market Analysis  
Another element you must include in your liquor store business plan is a thorough market analysis. 
Begin with an overview of the broader liquor industry, emphasizing trends and growth potential. Next, dive into the specifics of your local market. Detail the demographics and preferences of potential customers in your area. 
You must also include a competitive analysis in this section of your plan. Assess the existing liquor stores in your area. What are their strengths and weaknesses? How will your store compare — and, more importantly, how do you plan to identify and fill the gaps in the existing market?
This in-depth understanding will guide your business decisions and help you strategically position your store within the market.
4. Marketing and Sales Strategy  
Your marketing and sales strategy is the driving force behind attracting and retaining customers for your liquor store. Set yourself up for success by outlining your marketing and sales plans right from the beginning of your business venture.
Detail your promotional plans , outlining advertising campaigns and social media strategies that will create a buzz around your store's opening. Elaborate on your pricing strategy, special promotions, and discounts to entice customers to choose your store. Lay out your sales tactics, demonstrating how you'll engage customers, encourage repeat visits, and build lasting relationships.
Consider tactics like loyalty programs , events, seasonal promotions, and more. 
5. Product and Service Description  
Your liquor store's offerings are at the heart of your business. Provide a comprehensive listing of the diverse range of products you intend to sell, from popular brands to niche selections. 
Be sure to highlight any unique or specialty items that will distinguish your store from competitors. You should also use this section to acknowledge the changing and flexible nature of the liquor market. Offer insight into potential future expansions, showcasing your willingness to adapt to evolving customer preferences.
6. Operational Plan  
Next, it’s time to get into the nitty-gritty and delve into the operational intricacies of your store.
Describe the layout, design, and atmosphere you want to create. Detail your inventory management strategy, including supplier relationships, order management, and restocking procedures. 
Clearly define employee roles and responsibilities, emphasizing the importance of a well-trained and customer-focused team. Research point of sale (POS) solutions and outline the features and functionality you plan to implement in your POS system. 
Consider investing in a robust point of sale system built specifically for liquor stores , like Bottle POS. Solutions like these have the features you need to streamline operations and ensure seamless transactions.
7. Financial Projections  
Finally, you must include a section of financial projections in your liquor store business plan. This section provides a snapshot of the potential profitability of your liquor store. Present your monthly and yearly sales forecasts outlining your growth trajectory. 
Next, estimate your expenses, including rent, utilities, inventory costs, and staffing needs. Provide a comprehensive cash flow projection and accompany it with a break-even analysis to demonstrate when your business is expected to reach a point of sustainability. This data-driven overview gives potential investors a tangible sense of your store's financial viability.
Getting the Most From Your Liquor Store Business Plan  
Following the outline above should give you the framework you need to create your liquor store business plan. However, your business plan is, of course, only the beginning of your entrepreneurial journey!
If you want your store to succeed, you must invest in tools that help you streamline operations, delight customers, and easily manage your inventory.
Bottle POS is an all-in-one point of sale solution designed for liquor stores. Our solution offers industry-specific features every liquor store needs, like age verification, case break inventory, built-in customer loyalty programs, and more.
Schedule a free demo of Bottle POS today to see how our solution can help you get your liquor store up and running the right way. 
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Sample Liquor Store Business Plan
Liquor store business plan pdf sample.
The Liquor industry is a multi-billion dollar market that continues to expand and also seeks more players to join in.
The retailing industry is so vast as to accommodate almost every saleable commodity. The liquor store falls under the retailing industry just like a smoothie drink business . A working business plan is necessary to the success of any business one can think of. Hence, it is an invaluable document no business can do without.
With this sample, it is believed that the difficulties encountered in the writing of a comprehensive liquor store business plan will be surmounted.
Here is a sample business plan for starting a liquor store.
– Executive Summary – Our Products – Mission Statement – Our Vision – Market Analysis/Trends – Target Market – Competitive Advantage – Source of Income – Product Sales Forecast – Publicity and Advert Strategy – Available Payment Options – Startup Capital – Expansion drive and Sustainability EXECUTIVE SUMMARY
Exquisite Liquors LLC is a fully registered and licensed liquor store to be located in New York with projections to widen its operations to cover the entire state and even beyond within its first 3 years of operations.
Being a retail liquor store, the products on sale will include a variety of brands including assorted alcoholic wines.
This will be driven by a professional and friendly customer service that will make customer satisfaction a top priority.
OUR PRODUCTS
The products on offer at our liquor store are carefully selected brands that are popular with the drinking public and are of assorted types that include wines, liquor, spirits and even non alcoholic beverages among a wide range of drinks available for sale to our clients.
MISSION STATEMENT
Our Mission at Exquisite Liquors LLC is to have a liquor store that provides unbeatable services to our highly esteemed clients through the availability of the widest range of drinks to accommodate the needs of all our clients and also ensure that they always come back to our pampering arms.
Our vision is to spread our liquor outlets across the entire United States and within the next 8 years, to have an Exquisite Liquor store in located in every state.
MARKET ANALYSIS/TRENDS
Our market analysis has brought up important areas of where we would be concentrating on, such as having competitive prices for our products which have shown to move sales than those liquor stores with higher prices, as consumers are more likely to go for cheaper products.
Also, we will ensure we scale through every strict control imposed in every state. This we will achieve by ensuring that we meet up with every license and control requirement, including restricting the sale of products to the under aged.
TARGET MARKET
At Exquisite Liquors LLC, we already have a target market of clients who we intend to serve and treat with hospitality. These cut across a wide segment of society; from the military, to sportsmen and women, tourists, college students among other segments of the society.
COMPETITIVE ADVANTAGE
Our competitive advantage over our competitors is our unique services which include the sale of cheaper, but high quality liquor, wine, beverages etc. Also, our customer care service will be among the very best within the industry.
We are emphasizing that because of the important role clients play in the success of any business venture, especially, the liquor store business.
SOURCES OF INCOME
Our source of income will be through the sale of various brands of liquor and other drinks as wine and beverages. Among a few of these are organic brews, Hebrew beers, Martinis, bud light lime, wines, spirits etc
PRODUCT SALES FORECAST
From the date of commencement of business, we have a three year sales forecast that will see a huge jump in our revenues. This of course discounts any major economic change.
– Year 1 $80,000 – Year 2 $300,000 – Year 3 $700,000
PUBLICITY AND ADVERT STRATEGY
The publicity and advert strategy to be deployed by Exquisite Liquors includes an aggressive awareness campaign on the services on offer. We intend deploying the latest technology such as the use of the internet, social media, the printing of fliers and banners and also, the mounting of huge billboards displaying our services.
The local TV and radio will not be left out as we go all out to drive the message of our unparalleled services.
AVAILABLE PAYMENT OPTIONS
At our liquor stores, we intend to embrace clients from diverse backgrounds who might have different preferences on how they pay for services. Hence, such payment options as POS, mobile money, cash payments, cheque etc will be made available.
START-UP CAPITAL
The startup capital for the commencement of this liquor store will be sourced from these options; savings which have been reserved for this purpose, and loans that will be sourced from the bank. EXPANSION DRIVE AND SUSTAINABILITY
As earlier stated, Exquisite Liquors LLC intends to embark on an expansion drive to eventually have our liquor stores in all states within the United States. This will be sustained through the provision of unparalleled services in the liquor store business.
We believe our matchless services will speak for us in convincing clients, who will in turn convince friends and acquaintances about the quality of service available to them.
Although brief, these are some of the contents a well laid out business plan should include and how it should be structured.
This liquor store business plan sample covers all the vital areas a well written business plan should contain.
Related posts:
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	Sample Hardware Store Business Plan
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Alcohol Distribution Business Plan [Sample Template]
By: Author Tony Martins Ajaero
Home » Business Plans » Wholesale & Retail
Alcohol distribution is no doubt one of the alcohol related businesses that can be started with fewer challenges most especially if you have the needed licenses and permits.
An alcohol distribution business involves buying different types of alcoholic drinks in wholesale from different wine, beer, liquor and spirit production companies and then distributing them to retailers, bars and night clubs , pubs and hotels.
With this type of business, you can choose to own a store/warehouse if you have the financial capacity or you can choose to operate without a store. The bottom line is that you must own your own distribution truck/van, you should know how to source for different brands of alcoholic drinks and how to get them delivered to your customers.
The truth is that starting an alcohol distribution business is a profitable business, it is very easy to start and it is not so capital intensive especially if you get the goods on trust from the alcoholic drink production companies. Getting the right products and brands that people want to buy, good networking and stock keeping records are the secrets of running the business.
So, if you have decided to start an alcohol distribution business, then you should ensure that you carry out thorough feasibility studies and also market survey.
Business plan is yet another very important business document that you should not take for granted when launching your own business. Below is a sample alcohol distribution business plan template that can help you write your own with little or no hassles.
Steps to Write an Alcohol Distribution Business Plan
1. industry overview.
In the United States of America, the wine and liquor store business is a regulated business which is why The Twenty-first Amendment of the United States Constitution gives states the power to regulate the sale and consumption of wine and other alcoholic beverages.
It is important to note that State regulations vary widely. Most states in the United States of America have laws that clearly define which alcoholic beverages must be sold in specialty wine and liquor stores and which may be sold in other venues et al.
The Wine, Liquor, and Beer industry is indeed a very large industry and pretty much thriving in all the parts of the world. Statistics has it that in the United States of America alone, there are about 41,590 licensed liquor stores responsible for employing about 171,766 employees and the industry rakes in a whooping sum of $50 billion annually.
The industry is projected to grow at the rate of 2.1 percent annual growth between 2011 and 2016. It is important to state that no establishment can boast of having a dominant share of the available market in this industry. Activities in the Wine, Liquor, and Beer Stores industry is on the increase in the last 5 years (i.e. from 2010 to 2015), even though the revenue generation have not shown remarkable growth within the stated period.
Owing to the obvious increase in consumer confidence, more consumers have purchased high-margin products such as craft beer , boosting industry profitability. 
Additionally, the legislation on the liquor, beer and wine market in many states in the U.S has allowed more entrepreneurs to open their own liquor stores. Revenue in the Wine Liquor, and Beer Store industry is expected to grow over the next 5 years as stores generate greater sales especially of high-margin products.
The Wine, Liquor, and Beer Store industry is known to be heavily concentrated in the most densely populated regions and cities, mainly in the Mid-Atlantic, which comprises 24.2 percent of total liquor stores. Statistics has it that within the region, New York accounts for 8.5 percent of total liquor stores and trails only California which has 11.6 percent with the largest percentage of industry liquor stores.
So also, the Southeast and Great Lakes regions are heavily concentrated with industry liquor stores , and account for 17.9 percent and 15.4 percent of total liquor stores, respectively. 
Comparatively large liquor stores, in terms of employment and revenue, tend to be located in the Mid-Atlantic region. Nevertheless, the industry is small business oriented, with 68.0 percent of liquor stores employing four or even fewer full-time employees per time.
Please note that the barriers to entry for the alcohol distribution business are moderate, with the most significant barrier being the ability to secure permits and raise capital. Capital investments are needed to purchase distribution trucks and to rent / lease warehouse facilities.
While the amount of capital needed to enter the industry depends on the scale of operations an entrant is pursuing, even small – scale facilities require significant capital. Other barriers include securing supply contracts with upstream alcoholic drink manufacturers.
In a nutshell, alcohol distribution business is indeed a profitable business venture and it is open for any aspiring entrepreneur to come in and establish his or her business; you can choose to start on a small scale without a store/warehouse or you can choose to start on a large scale with a standard store/warehouse, dozens of distribution trucks/vans and a strong online presence.
2. Executive Summary
Jordan Brent® Alcohol Distribution Company, Inc. is an American registered and licensed distribution company that will be involved in the distribution of different types and brands of alcoholic drinks to retailers, bars and night clubs, pubs and hotels et al.
Our warehouse cum administrative office will be located in the heart of Las Vegas – Nevada. We have been able to lease a warehouse facility that is big enough to fit into the kind of alcohol distribution company that we intend launching and the facility is centrally located in the heart of town with easy delivery network.
Jordan Brent® Alcohol Distribution Company, Inc. will distribute a wide range of alcoholic drinks at affordable prices from different brands.
We are aware that there are several large and small alcohol distribution companies all around Las Vegas – Nevada, which is why we spent time and resources to conduct our feasibility studies and market survey so as to offer much more than our competitors will be offering.
We have robust distribution network; strong online presence and our distributors are armed with the various payments options available in the United States. Beyond the distribution of alcoholic drinks from leading brands in the United States, our customer care is going to be second to none in the whole of Las Vegas – Nevada and our deliveries will be timely and highly reliable.
We know that our customers are the reason why we are in business which is why we will go the extra mile to get them satisfied when they patronize our products. Jordan Brent® Alcohol Distribution Company, Inc. will ensure that all our customers are given first class treatment whenever they visit or order alcoholic drinks from us.
We have a CRM software that will enable us manage a one on one relationship with our customers no matter how large they may grow to. We will ensure that we get our customers involved in the selection of brands that they want us to be involved in distributing and also when making some business decisions that directly affect them.
Jordan Brent® Alcohol Distribution Company, Inc. will at all times demonstrate her commitment to sustainability, both individually and as a firm, by actively participating in our communities and integrating sustainable business practices wherever possible.
We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely. Jordan Brent® Alcohol Distribution Company, Inc. is a family business that is owned by Jordan Brent and his immediate family members.
Jordan Brent has a B.Sc. in Business Administration, with over 18 years’ hands on experience in the retailing and distribution industry, working for some of the leading brands in the United States. Although the business is launching out by focusing on Las Vegas – Nevada, but there is a plan to expand our distribution network all across the state of Nevada and later in major cities in the United States.
3. Our Products and Services Offering
Jordan Brent® Alcohol Distribution Company, Inc. is in the distribution industry and we will ensure to be involved in the distribution of a wide range of alcoholic drinks from top manufacturing brands in the United States and other countries of the world.
We are in the alcoholic drinks distribution industry to make profits and we will ensure that we do all that is permitted by the law in the United States to achieve our business aim and objectives.
4. Our Mission and Vision Statement
	Our vision is to become the leading brand in the alcoholic drinks distribution business in the whole of Las Vegas – Nevada.
	Our mission is to establish an alcoholic drinks distribution business that will distribute a wide range of alcoholic drinks from top production companies at affordable prices to retailers, bars and night clubs, pubs and hotels et al in Las Vegas and other cities in Nevada where we intend marketing our services and products.

Our Business Structure
Jordan Brent® Alcohol Distribution Company, Inc. do not intend to start an alcoholic drinks distribution business like the usual mom and pop business around the street corner; our intention is to build a standard and one stop distribution business in Las Vegas – Nevada.
We will ensure that we put the right structures in place that will support the kind of growth that we have in mind while setting up the business. We will make sure that we hire people that are qualified, honest, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders.
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of ten years or more. In view of that, we have decided to hire qualified and competent hands to occupy the following positions that will be made available at Jordan Brent® Alcohol Distribution Company, Inc.;
	Chief Executive Officer (Owner)
	Warehouse Manager
	Human Resources and Amin Manager

Merchandize Manager
Sales and Marketing Manager
Information Technologist
	Accountants / Cashiers
	Customer Services Executive
	Drivers/Distributors

5. Roles and Responsibilities
Chief Executive Officer – CEO:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results
	Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for fixing prices and signing business deals
	Responsible for providing direction for the business
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Reports to the board

Admin and HR Manager
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.
	Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.
	Defining job positions for recruitment and managing interviewing process
	Carrying out induction for new team members
	Responsible for training, evaluation and assessment of employees
	Responsible for arranging travel, meetings and appointments
	Oversee the smooth running of the daily office activities.

Warehouse Manager:
	Responsible for organizing the safe and efficient receipt, storage and dispatch of warehoused goods (alcoholic drinks)
	Responsible for liaising with customers, suppliers and transport companies
	In charge of planning, coordinating and monitoring the receipt, order assembly and dispatch of goods (alcoholic drinks)
	Responsible for using space and mechanical handling equipment efficiently and making sure quality, budgetary targets and environmental objectives are met
	In charge of coordinating the use of automated and computerized systems where necessary
	Responsible for keeping stock control systems up to date and making sure inventories are accurate;
	Responsible for producing regular reports and statistics on a daily, weekly and monthly basis
	In charge of overseeing the planned maintenance of vehicles, machinery and equipment.
	Ensures that proper records of goods are kept and warehouse does not run out of products
	Ensure that the warehouse facility is in tip top shape and goods are properly arranged and easy to locate
	Control alcoholic drinks distribution and supply inventory
	Supervise the workforce in the warehouse floor.
	Manage vendor relations, market visits, and the ongoing education and development of the organizations’ buying teams
	Responsible for the purchase of alcoholic drinks for the organizations
	Responsible for planning sales, monitoring inventory, selecting the merchandise, and writing and pricing orders to vendors
	Manage external research and coordinate all the internal sources of information to retain the organizations’ best customers and attract new ones
	Model demographic information and analyze the volumes of transactional data generated by customer purchases
	Identify, prioritize and reach out to new partners and business opportunities et al
	Identifies development opportunities; follows up on development leads and contacts
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Document all customer contact and information
	Represent the company in strategic meetings
	Help increase sales and growth for the company
	Manage the organization website
	Handles ecommerce aspect of the business
	Responsible for installing and maintenance of computer software and hardware for the organization
	Manage logistics and supply chain software, Web servers, e-commerce software and POS (point of sale) systems
	Manage the organization’s CCTV
	Handles any other technological and IT related duties.

Accountant/Cashier:
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Provides managements with financial analyses , development budgets, and accounting reports; analyzes financial feasibility for the most complex proposed projects; conducts market research to forecast trends and business conditions.
	Responsible for financial forecasting and risks analysis.
	Performs cash management, general ledger accounting, and financial reporting
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensuring compliance with taxation legislation
	Handles all financial transactions for the organization
	Serves as internal auditor for the organization

Client Service Executive
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with customers on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the human resources and admin manager in an effective and timely manner
	Consistently stays abreast of any new information on the organizations’ products, promotional campaigns etc. to ensure accurate and helpful information is supplied to customers when they make enquiries

Distribution Truck Drivers
	Assist in loading and unloading alcoholic drinks meant for distribution
	Maintain a logbook of their driving activities to ensure compliance with federal regulations governing the rest and work periods for operators.
	Keep a record of vehicle inspections and make sure the truck is equipped with safety equipment
	Assist the transport and logistics manager in planning their route according to a distribution schedule.
	Local-delivery drivers may be required to sell products to stores and businesses on their route, obtain signatures from recipients and collect cash.
	Inspect vehicles for mechanical items and safety issues and perform preventative maintenance
	Comply with truck driving rules and regulations (size, weight, route designations, parking, break periods etc.) as well as with company policies and procedures
	Collect and verify delivery instructions
	Report defects, accidents or violations

6. SWOT Analysis
Our intention of starting out in Las Vegas is to test run the business for a period of 2 to 5 years to know if we will invest more money, expand the business and then start our alcoholic drinks distribution all around the state of Nevada and subsequently throughout major cities in the United States.
We are quite aware that there are several alcoholic drinks distribution companies all over Las Vegas and even in the same location where we intend locating ours, which is why we are following the due process of establishing a business.
We know that if a proper SWOT analysis is conducted for our business, we will be able to position our business to maximize our strength, leverage on the opportunities that will be available to us, mitigate our risks and be equipped to confront our threats.
Jordan Brent® Alcohol Distribution Company, Inc. employed the services of an expert HR and Business Analyst with bias in retailing and distribution to help us conduct a thorough SWOT analysis and to help us create a business model that will help us achieve our business goals and objectives.
This is the summary of the SWOT analysis that was conducted for Jordan Brent® Alcohol Distribution Company, Inc.;
Our location, the business model we will be operating on (robust distribution network), varieties of payment options, wide range of products from top brands and our excellent customer service culture will definitely count as a strong strength for Jordan Brent® Alcohol Distribution Company, Inc. So, also our management team members are people who have what it takes to grow a business from startup to profitability with a record time.
A major weakness that may count against us is the fact that we are a new alcoholic drinks distribution business and we don’t have the financial capacity to compete with leaders in the industry.
	Opportunities:

The fact that we are going to be operating our business in one of the busiest neighborhoods in Las Vegas – Nevada provides us with unlimited opportunities to distribute our wines, liquors, and beers to a large number of businesses. We have been able to conduct thorough feasibility studies and market survey and we know what our potential clients will be looking for when they do business with us. We are well positioned to take on the opportunities that will come our way.
Top on the list of some of the threats that will confront our business is state regulations for alcoholic related products. Bad press may also pose a threat to the business as well.
7. MARKET ANALYSIS
	Market Trends

In the United States of America, most of the states have strict control on wine and liquor stores hence it is not easy to secure license to open one. In California and in few states in the U.S, individuals can actually open their own wine and liquor store or distribution business and it is the practice for them to sell an assorted alcoholic drinks and not only wines and liquors.
If you keep tabs with alcoholic drinks dealers and retailing businesses generally, you would have noticed that it is now a common phenomenon for retail outlets to leverage on technology to effectively predict consumer demand patterns and to strategically position their store to meet their needs; in essence, the use of technology helps retailers to maximize supply chain efficiencies.
No doubt data collected from customers goes a long way in helping retail store outlets serve them better. Alcoholic drinks dealers are also known to follow the rules and regulations regulating the industry; regulations like not selling alcoholic drinks to any person who is under-aged.
Lastly, it is now a common phenomenon for distribution companies to leverage on technology to effectively predict consumer demand patterns and to strategically position their business to meet their needs; in essence, the use of technology helps businesses like alcoholic drinks distribution to maximize supply chain efficiencies. No doubt data collected from customers goes a long way to help serve them better.
8. Our Target Market
The alcoholic drinks industry has a wide range of customers; a good number of people consume alcoholic drinks for different purposes. In view of that, we have positioned our alcoholic drinks distribution company to service businesses in Las Vegas – Nevada and every other location we will cover.
We have conducted our market research and we have ideas of what our target market would be expecting from us. We are in business to retail (distribute) a wide range of alcoholic drinks from different production companies to the following businesses;
	Retailers of alcoholic drinks
	Bars and Nightclubs

Our Competitive Advantage
A close study of the alcoholic drinks distribution industry reveals that the market is gradually becoming competitive in recent time. As a matter of fact, you have to be highly creative, customer centric and proactive if you must survive in this industry. We are aware of the growing competition and we are prepared to compete favorably with other leading alcoholic drink distributors in Las Vegas – Nevada.
One thing is certain; we will ensure that we have a wide range of products available in our warehouse at all times. One of our business goals is to make Jordan Brent® Alcohol Distribution Company, Inc. a one stop alcoholic drinks distribution company. Our excellent customer service culture, timely and reliable delivery services, online presence, and various payment options will serve as a competitive advantage for us.
Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category in the industry meaning that they will be more than willing to build the business with us and help deliver our set goals and achieve all our aims and objectives. We will also give good working conditions and commissions to freelance sales agents that we will recruit from time to time.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Jordan Brent® Alcohol Distribution Company, Inc. is in business to retail (distribute) a wide range of alcoholic drinks to retailers, bars and night clubs, pubs and hotels et al in Las Vegas – Nevada. We are in the industry to 10. Sales Forecast
One thing is certain when it comes to alcoholic drinks distribution business, if your business is centrally positioned coupled with effective and reliable vans / trucks and distribution network, you will always attract customers cum sales and that will sure translate to increase in revenue generation for the business.
We are well positioned to take on the available market in Las Vegas – Nevada and we are quite optimistic that we will meet our set target of generating enough income/profits from the first six months of operation and grow the business and our clientele base.
We have been able to critically examine the alcoholic drinks distribution industry, we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. The sales projections are based on information gathered on the field and some assumptions that are peculiar to startups in Las Vegas – Nevada.
Below are the sales projections for Jordan Brent® Alcohol Distribution Company, Inc., it is based on the location of our business, the list of alcoholic drinks and other factors as it relates to alcoholic drinks distribution start ups in the United States;
	First Fiscal Year (FY1): $240,000
	Second Fiscal Year (FY2) – $450,000
	Third Fiscal Year (FY3) – $750,000

N.B: This projection is done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor offering same products, home delivery and customer care services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.
Marketing Strategy and Sales Strategy
Before choosing a location for Jordan Brent® Alcohol Distribution Company, Inc., we conducted a thorough market survey and feasibility studies in order for us to penetrate the available market and become the preferred choice for retailers, bars and night clubs, pubs and hotels et al in Las Vegas – Nevada. We have detailed information and data that we were able to utilize to structure our business to attract the number of customers we want to attract per time.
We hired experts who have good understanding of the retailing and distribution industry to help us develop marketing strategies that will help us achieve our business goal of winning a larger percentage of the available market in Las Vegas – Nevada.
In summary, Jordan Brent® Alcohol Distribution Company, Inc. will adopt the following sales and marketing approach to win customers over;
	Introduce our business by sending introductory letters alongside our brochure to alcoholic drinks retailers, bars and night clubs, pubs and hotels et al and key stake holders in Las Vegas – Nevada
	Ensure that we have a wide range of alcoholic drinks from different brand within and outside the United States at all times.
	Make use of attractive hand bills to create awareness business
	Position our signage/flexi banners at strategic places around Las Vegas – Nevada
	Create a loyalty plan that will enable us reward our regular customers

11. Publicity and Advertising Strategy
Despite the fact that our alcoholic drinks distribution business is well structured and located, we will still go ahead to intensify publicity for the business. Jordan Brent® Alcohol Distribution Company, Inc. has a long-term plan of opening distribution channels all around the state of Nevada and subsequently major cities in the US which is why we will deliberately build our brand to be well accepted in Las Vegas before venturing out.
Here are the platforms we intend leveraging on to promote and advertise Jordan Brent® Alcohol Distribution Company, Inc.;
	Place adverts on community based newspapers, radio and TV stations.
	Encourage the use of word of mouth publicity from our loyal customers
	Leverage on the internet and social media platforms like; YouTube, Instagram, Facebook, Twitter, LinkedIn, Snapchat, Google+ and other platforms to promote our business.
	Ensure that our we position our banners and billboards in strategic positions all around Las Vegas – Nevada
	Distribute our fliers and handbills in target areas in and around our neighborhood
	Contact alcoholic drinks retailers, bars and night clubs, pubs and hotels et al by calling them up and informing them of Jordan Brent® Alcohol Distribution Company, Inc. and the products we sell / distribute
	Advertise our delivery services business in our official website and employ strategies that will help us pull traffic to the site
	Brand all our official cars and distribution vans / trucks and ensure that all our staff members and management staff wear our branded shirt or cap at regular intervals.

12. Our Pricing Strategy
Pricing is one of the key factors that gives leverage to distribution companies and retailers, it is normal for retailers to purchase products they can get at cheaper price. We will work towards ensuring that all our goods are distributed at highly competitive prices compared to what is obtainable in the United States of America.
We also have plans in place to discount our goods once in a while and also to reward our loyal customers from time to time.
Payment Options
The payment policy adopted by Jordan Brent® Alcohol Distribution Company, Inc. is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that Jordan Brent® Alcohol Distribution Company, Inc. will make available to her clients;
	Payment via bank transfer
	Payment with cash
	Payment via credit cards / Point of Sale Machines (POS Machines)
	Payment via POS machines
	Payment via online bank transfer
	Payment via check
	Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our client make payment for alcoholic drinks purchase without any stress on their part. Our bank account numbers will be made available on our website and promotional materials.
14. Startup Expenditure (Budget)
These are the key areas where we will spend our startup capital;
	The total fee for registering the business in the United States of America – $750.
	Legal expenses for obtaining licenses and permits as well as the accounting services (software, P.O.S machines and other software) – $3,300.
	Marketing promotion expenses for the grand opening of Jordan Brent® Alcohol Distribution Company, Inc. in the amount of $3,500 and as well as flyer printing (2,000 flyers at $0.04 per copy) for the total amount of $3,580.
	The cost for hiring business consultant – $2,500.
	The cost for insurance (general liability, workers’ compensation and property casualty) coverage at a total premium – $2,400.
	The cost for payment of rent for 12 months at $1.76 per square feet warehouse facility in the total amount of $105,600.
	The total cost for warehouse facility remodeling (construction of racks and shelves) – $20,000.
	Other start-up expenses including stationery ($500) and phone and utility deposits ($2,500).
	Operational cost for the first 3 months (salaries of employees, payments of bills and maintenance of trucks / vans et al) – $180,000
	The cost for Start-up inventory (stocking with a wide range of alcoholic drinks) – $100,000
	Storage hardware (bins, rack, shelves, crates) – $3,720
	The cost for store equipment (cash register, security, ventilation, signage) – $13,750
	The cost of purchase and installation of CCTVs – $5,000
	The cost for the purchase of furniture and gadgets (Computers, Printers, Telephone, TVs, Sound System, tables and chairs et al) – $4,000.
	The cost for the purchase of distribution vans / trucks – $120,000
	The cost of launching a website – $600
	Miscellaneous – $10,000

We would need an estimate of $500,000 to successfully set up our alcoholic drinks distribution business in Las Vegas – Nevada. Please note that this amount includes the salaries of all the staff for the first month of operation.
Generating Funds/Startup Capital 
Jordan Brent® Alcohol Distribution Company, Inc. is a private business that is solely owned and financed by Jordan Brent and his immediate family members. They do not intend to welcome any external business partners which is why they decided to restrict the sourcing of the startup capital to 3 major sources.
	Generate part of the startup capital from personal savings
	Source for soft loans from family members and friends
	Apply for loan from the Bank

N.B: We have been able to generate about $200,000 ( Personal savings $150,000 and soft loan from family members $50,000) and we are at the final stages of obtaining a loan facility of $300,000 from our bank. All the papers and documents have been signed and submitted, the loan has been approved and any moment from now our account will be credited with the amount.
17. Sustainability and Expansion Strategy
Part of the plans we have in place to sustain Jordan Brent® Alcohol Distribution Company, Inc. is to ensure that we continue to deliver quality and fast selling products and services, improvise on how to do things faster and cheaper. We are not going to relent in providing conducive environment for our workers and also the required training that will help them deliver excellent services at all times.
From our findings, another factor that kills new business is financial leakages. In order to plug financial leakages, the management of Jordan Brent® Alcohol Distribution Company, Inc. adopted the use of payment machine and accounting software to run the business.
We are quite aware that our customers are key component to the growth and survival of our business hence we are going to continuously engage them to give us ideas on how to serve them better. We will not waste time in adopting new technology, best practices and diversifying our services once the need arises.
Our key sustainability and expansion strategy as a business is to ensure that we only hire competent and technically sound employees, create a conducive working environment and employee benefits for all our staff. We know that if we implement our business strategies, we will grow our alcoholic drinks distribution business beyond Las Vegas – Nevada to other states in the U.S in record time.
Check List/Milestone
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A BUSINESS PROPOSAL FOR ADEMOLA LIQUOR STORE

This Proposal Covers overs all the vital areas a well written business plan should contain. Below is how one should look like; EXECUTIVE SUMMARY Ademola Liquor Store is a fully registered and licensed liquor store located in Ring-Road, Dada Estate, Osogbo Osun State with projections to widen its operations to cover the entire state and even beyond within its first 3 years of operations. We are in the liquor store business to make profits at the same to give our customers value for their money and time; we want to give people who patronize our liquor store the opportunity to choose not only from a wide range of both locally and imported liquors but also from a wide range of beers and other alcoholic drinks that are manufactured in the Nigeria. Being a retail liquor store, the products on sale will include a variety of brands including assorted alcoholic and Non-alcoholic wines. We are aware that there are several large and small liquor stores all around in Osogbo, which is why we spent time and resources to conduct our feasibility studies and market survey so as to enable us locate the business in an area that will support the growth of the business and also for us to be able offer much more than our competitors will be offering. We ensured that our facility is easy to locate and our outlet is well secured with the various payment of options. Much more than selling liquors and other alcoholic drinks of top brands in the alcohol industry, our customer care is second to none in the whole of Osun state. We know that
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How To Write a Liquor Store Marketing Plan + Template & Examples

Download our Ultimate Marketing Plan Template here
What is a Marketing Plan for a Liquor Store?
A liquor store marketing plan is a written document that outlines the specific actions you’ll take to generate leads, convert prospects into customers, and retain customers over time. This document is a crucial component of your larger liquor store business plan , as it details how you’ll attract and retain customers.
Your marketing plan should be built around your unique selling proposition (USP), which is the one thing that sets you apart from other liquor store businesses in your market. From there, you’ll need to develop targeted marketing campaigns, create compelling offers, and craft a promotions strategy that will reach your ideal customers.
For example, your USP could be that your store specializes in rare, imported liquors from around the world. Your marketing plan would then focus on promoting this unique feature to attract customers who are looking for a wider selection of liquor options.
Once you have all of the pieces in place, you’ll need to track your progress and adjust your plan accordingly. The best way to do this is to set measurable goals and track your results regularly.  
Why You Need a Liquor Store Marketing Plan?
There are several reasons why you need a marketing plan to start your liquor store . First and foremost, it will help you focus your efforts and ensure that you’re making the best use of your time and money.
With a well-crafted marketing plan in place, you’ll be able to track your progress and make necessary adjustments along the way. This will help you fine-tune your marketing efforts and eventually achieve the results you’re looking for.
In addition, a marketing plan will also give you a written record of your marketing activities. This can come in handy if you ever need to justify your marketing expenditures to stakeholders or potential investors.
Moreover, a marketing plan can also help you identify your target audience and determine the best ways to reach them. By understanding your customers’ preferences and behavior, you can tailor your marketing campaigns to better resonate with them.
Another benefit of having a liquor store marketing plan is that it will give you a competitive edge over other businesses in the industry.
Finally, a marketing plan can help you avoid common mistakes that many liquor store businesses make. By taking the time to develop a comprehensive marketing plan, you’ll be in a much better position to avoid these pitfalls and set yourself up for success.  
A typical marketing plan includes the following components:
Executive Summary
Target market segments, unique selling proposition (usp), pricing and positioning strategy, marketing materials, promotions strategy, digital marketing plan, conversion, referral, and retention strategy, financial projections, how to write a liquor store marketing plan.
Use the following liquor store marketing plan template, guide, and examples to write your own marketing plan.
The first section of your liquor store marketing plan should be written as the final section of your marketing plan.
In two or three pages, summarize all of the information you have presented in the other sections and include a summary version of any graphs or charts you have included.
You should also include your marketing goals, objectives, and success metrics for the first year of operations.  
Begin by dividing your potential customers into segments based on their demographics, geography, lifestyle, behavior, or any other factors that are relevant to your organization’s cause. Be sure to explain how you determined these target market segments.
For example, a liquor store business that specializes in high-end wines and spirits may target affluent individuals who are interested in gourmet food and fine dining experiences. On the other hand, a store that focuses on craft beers and local spirits may target younger audiences who are interested in supporting local businesses.
Once you have identified your target market segments, you’ll need to create buyer personas for each one. A buyer persona is a fictional character that represents a specific type of customer that you’re trying to reach.
When creating buyer personas, be sure to include detailed information about their demographics, behaviors, needs, and goals. This will help you develop targeted marketing campaigns that are more likely to resonate with each segment.  
Your USP is the one thing that sets you apart from other liquor store businesses in your market. It’s what makes you unique and it’s what will make prospective customers want to do business with you.
To develop your USP, start by brainstorming a list of all the things that make your liquor store business unique. Then, narrow down this list to the one or two things that are most important to your target market segments.  
This section should cover your pricing strategy, how you determine pricing, and what sets your prices apart from those of competitors. If there are specific circumstances that might affect your pricing strategy for certain types of customers or in certain market conditions, be sure to mention them here.
For example, a liquor store business that targets an upscale market might use pricing based on the prevailing market price of a particular product. This could be determined by comparing prices from competitors or suppliers and setting their prices slightly below these to attract customers.
You should also include your positioning strategy in this section. Positioning is how you want your liquor store business to be perceived by potential customers. For example, your liquor store might be known for its wide selection of premium wines from around the world, or it could be known for its convenient location and quick service.
To develop your positioning strategy, start by thinking about the things that are most important to your target market segments. What needs do they have that you can address? What are their pain points? How can you position your business as the best choice to meet their needs?  
Describe your company’s products and services in this section. Include any special offers, seasonal promotions, or plans to expand into new goods or services in the future. You will also want to include information about prices, discounts for bulk purchases, payment options, how frequently you offer sales, etc.
For example, liquor store businesses might offer discounts for purchasing a certain number of bottles of wine or spirits, have special offers during the holiday season, and plan to expand their selection of craft beers in the future.  
In this section, you’ll want to include information about the marketing materials you use to promote your business. This might include your website, brochures, business cards, email newsletters, and social media accounts.
You should also include information about how often you update your marketing materials and what kinds of content you include in them. For example, liquor store businesses might include information about new products or promotions in their email newsletters, while restaurants might feature weekly specials on their social media accounts.  
Your promotions strategy should detail how you plan to generate interest in your products and services. This might include trade shows, webinars, speaking engagements, press releases, or social media campaigns.
You should also include information about how often you run promotions and what kind of marketing budget you have for them. For example, a liquor store business might have weekly promotions, while a luxury hotel business might only have annual promotions.
In addition to the types of promotional activities mentioned above, it is important to also consider digital marketing strategies such as email marketing, search engine optimization (SEO), and pay-per-click (PPC) advertising. These methods can help you reach a larger audience and potentially drive more sales.  
In this section, you’ll want to detail your plans for reaching potential customers online. For a comprehensive digital marketing strategy, you should include search engine optimization (SEO), pay-per-click (PPC) advertising, social media marketing, and email marketing.
You should also include information about how often you’ll update your website, blog, and social media accounts. For example, a liquor store might commit to posting two blog articles per week and updating its social media accounts daily.  
Your conversion, referral, and retention strategy should detail how you plan to turn potential customers into paying customers and keep them coming back for more.
This might include:
	Offering free trials to potential customers
	Providing discounts or rewards for referrals

Continuing your conversation, referral and retention strategy is an essential part of maintaining a successful business. It involves creating a plan that outlines how you will attract, convert, and retain customers.
Finally, it might include a loyalty program or other perks to thank your most loyal customers and keep them coming back.  
In this section, you should include your plans for generating revenue and growing your liquor store business. This might include information about your target customers, pricing strategy, distribution strategy, and promotions strategy. They should also include your liquor store startup costs .
You should also include financial statements for your liquor store business such as your income statement, balance sheet, and cash flow statement.  
Common Marketing Strategies for a Liquor Store Business
Although every liquor store business will need to develop a marketing plan that meets its own unique needs, here are some common strategies you may choose to implement.
	Social Media Marketing: With the rise of social media platforms, it has become increasingly important for businesses to have a presence on these platforms. You can use social media to promote your products and engage with potential customers. Some popular social media platforms for liquor stores include Instagram, Facebook, and Twitter.
	Email Marketing: Email marketing is a cost-effective way to reach out to your customers and keep them informed about new products, promotions, and events. You can also use email marketing to build relationships with your customers by sending personalized messages and offers.
	In-store Promotions: Hosting in-store events or promotions can attract a lot of foot traffic to your liquor store. This could include hosting tastings, offering discounts on certain products, or collaborating with other local businesses for cross-promotion.
	Collaborations and Sponsorships: Partnering with other businesses or organizations can help increase brand awareness and attract new customers. Consider sponsoring a local event or partnering with a nearby restaurant to offer discounts for customers who visit both establishments.
	Online Presence: In addition to social media, having a strong online presence is crucial for a liquor store business. This includes having a user-friendly website, listing your business on online directories, and utilizing search engine optimization (SEO) to improve your online visibility.
	Customer Loyalty Programs: Rewarding loyal customers can help increase customer retention and encourage repeat purchases. Consider implementing a loyalty program that offers discounts or rewards for frequent purchases.
	Direct Mail Advertising: Despite the rise of digital marketing, direct mail advertising can still be an effective way to reach potential customers. This could include sending out flyers or postcards with special offers or information about your business.
	Community Involvement: Getting involved in your local community is not only a great way to give back, but it can also help increase brand awareness and build relationships with potential customers. Consider sponsoring a local sports team or participating in community events.
	Public Relations: Utilizing public relations (PR) strategies can help generate buzz and attract media attention for your liquor store business. This could include hosting a grand opening event, partnering with influencers or bloggers, or pitching to local media outlets for coverage.
	Referral Programs: Encouraging your satisfied customers to refer their friends and family to your store can be a powerful marketing tool. Consider offering incentives or discounts for referrals, and make it easy for customers to share their positive experiences with others.

Sample Marketing Plan for a Liquor Store Business
Example – spirit haven.
Spirit Haven is a unique liquor store located in downtown Los Angeles, California. We cater to adults aged 21 and above who enjoy alcoholic beverages, with a focus on young professionals and connoisseurs. Our store offers a wide selection of locally sourced craft spirits, imported wines and beers, and exclusive products that set us apart from the competition.
We have a solid target market and a unique selling proposition that sets us apart from other liquor stores in the area. Our pricing strategy is competitive, and our distribution channels include both physical and online sales.
Through effective digital marketing strategies, conversion tactics, and customer retention efforts, we aim to achieve steady growth and financial success for Spirit Haven.  
At Spirit Haven, our target market is adults aged 21 years and above who enjoy alcoholic beverages. We are located in a prime location in downtown Los Angeles, California, where there is a high concentration of young professionals and tourists.
Our liquor store offers a unique selection of locally sourced craft spirits, as well as imported wines and beers. Our focus on quality and variety sets us apart from the competition, making us a go-to destination for alcohol enthusiasts and those looking to try something new.  
Demographics
Young Professionals:
	Age range: 25-40 years old
	College-educated or higher
	Full-time employed in white-collar jobs
	Above average income level

Connoisseurs:
	Age range: 35 and above
	High disposable income
	Extensive knowledge and appreciation for alcoholic beverages

Psychographics
	Busy and ambitious lifestyles
	Socially active and enjoy entertaining at home
	Interested in trying new products
	Sophisticated and refined taste
	Enjoy collecting rare or limited edition spirits

At Spirit Haven, we pride ourselves on offering a unique and constantly evolving selection of spirits, wines, and craft beers. Our store is not just a place to purchase alcohol but also an experience for our customers. We have knowledgeable staff who can recommend products based on customer preferences and offer personalized recommendations for special occasions.
Our focus on locally sourced and imported specialty products sets us apart from other liquor stores in the area. We are continuously seeking out new and exclusive products to add to our inventory, giving customers a reason to keep coming back.  
At Spirit Haven, we strive to offer competitive pricing while still maintaining a profitable margin. Our target market consists of individuals with above average income levels and a willingness to pay for quality products.
We position ourselves as the go-to destination for unique and high-quality alcoholic beverages, catering to both the budget-conscious and those looking for something special. We also offer discounts and promotions on select products to attract price-sensitive customers.  
Distribution Strategy
Our liquor store is conveniently located in the heart of downtown Los Angeles, making it easily accessible for both locals and tourists. We also offer online ordering and delivery services to expand our reach and cater to customers who prefer the convenience of shopping from home.
We have established strong relationships with local suppliers, ensuring a steady supply of products and allowing us to offer competitive prices.  
At Spirit Haven, we offer various incentives and promotions to attract and retain customers. These include:
	Weekly specials on select products
	Loyalty program for frequent customers
	Special discounts for bulk purchases or special occasions such as weddings or parties.
	Brochures and flyers showcasing our unique products and services
	Social media presence on platforms such as Instagram, Twitter, and Facebook to engage with customers and promote special offers
	Email marketing campaigns to notify customers of new products and promotions
	Advertisements in local newspapers, magazines, and online platforms targeting our key demographics
	Collaborations with local businesses for cross-promotion and events.

To increase brand awareness and attract new customers, we will implement the following promotions strategies:
	Hosting in-store tastings and events with local breweries and distilleries to showcase our products and engage with customers
	Collaborating with nearby restaurants to offer special discounts for customers who visit both establishments
	Sponsoring community events or fundraisers to build relationships with the local community and promote our brand.

To reach our target market and increase brand awareness, we will utilize the following digital marketing strategies:
	Social media advertising on platforms such as Instagram, Facebook, and Twitter
	Collaborating with influencers in the alcohol industry to promote our products
	Email marketing campaigns targeting our customer database
	Creating a visually appealing and user-friendly website for online ordering and information about our store and products.

We aim to convert first-time customers into loyal, repeat customers through excellent customer service and a wide selection of products. We also encourage referrals by offering incentives for customers who refer their friends and family.
To retain our existing customers, we will continue to offer promotions and discounts, as well as personalized recommendations and excellent service.  
Based on market research and our current sales, we project an annual revenue of $500,000 in our first year of operation. This projection takes into account the initial investment in inventory and store setup costs.
We anticipate a steady growth rate of 10% each year as we expand our customer base through effective marketing and retention strategies. By year three, we aim to achieve an annual revenue of $750,000.
With a well-executed marketing plan and a steadily growing customer base, we are confident in the financial success of Spirit Haven.  
Marketing Objectives:
	Increase brand awareness by 20% within the first year of operation.
	Achieve a customer retention rate of 50% by year two.
	Generate at least 25% of annual revenue through online sales.
	Collaborate with at least three influencers in the first six months to promote our products.
	Increase social media followers by 15% each month.

Free Liquor Store Business Plan Example PDF
Download our liquor store business plan pdf here. This is a free liquor store business plan example to help you get started on your own liquor store plan.  
How to Finish Your Liquor Store Marketing Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your marketing plan?
With Growthink’s Ultimate Marketing Plan Template you can finish your plan in just 8 hours or less!




411



IMAGES
	Liquor Store Business Plan





	Liquor Store Business Plan Template





	Liquor Store Business Plan





	LIQUOR STORE BUSINESS PLAN template with example & sample





	Liquor Store Business Plan





	Liquor Store Business Plan Template







VIDEO
	Uncover the Hottest Ready to Drink Brands for an Epic Party!





	Boost Your SEO Rankings with AI Powered Content Creation





	Revolutionizing a Liquor Store From Bootstrapping to Strategic Social Media Marketing





	Cost To Start This Retail Business





	Maximizing Growth & Connections A Chamber of Commerce Success Story





	WHAT MAKES LIQUOR EXPENSIVE?







COMMENTS
	PDF Liquor Store Business Plan Example
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	PDF Free Version of Growthinks Liquor Store Business Plan
You simply enter some numbers (for example the # of products/services you expect to sell and the price), and Growthink's Ultimate Liquor Store Business Plan Template automatically builds your 5-year Income Statement, Balance Sheet and Cash Flow Statement.




	Liquor Store Business Plan Template & Guide [Updated 2024]
For example, are you a startup? Do you have an existing liquor store that you would like to grow? Or, are you operating a chain of liquor stores? Next, provide an overview of each of the subsequent sections of your business plan.




	Sample Liquor Store Business Plan
Written by Dave Lavinsky Writing a business plan is a crucial step in starting a liquor store. Not only does it provide structure and guidance for the future, but it also helps to create funding opportunities and attract potential investors.




	Download Liquor Store Business Plan Sample Template + Doc
Here's an example: Bottoms Up! is a 3,000 sq. foot liquor store located in Long Island. Married couple Lisa and Sam are the owners of this small business that carries a line of alcoholic and non-alcoholic beverages that's open from Mondays to Saturdays.




	Liquor Store Business Plan Template (2024)
Company Overview 3. Industry Analysis 4. Customer Analysis 5. Competitive Analysis 6. Marketing Plan 7. Operations Plan 8. Management Team 9. Financial Plan Next Section: Executive Summary > Liquor Store Business Plan FAQs What Is a Liquor Store Business Plan? What Are the Main Types of Liquor Stores?




	Liquor Store Business Plan Template: A Step-by-Step Guide (2024)
Download Template Create a Business Plan A liquor store is quite a profitable business to be in. Several people get to have a thriving primary income with the help of one. The major reason for this profitability is due to the massive growth of alcohol consumption over the years.




	Small Liquor Store Business Plan Template
This business plan for starting a liquor store will be based on the example of Harry's Liquor Outlet, a small liquor store situated outside Detroit, Michigan. The business will be registered and licensed to sell Liquor. 2.2 Management of Small Liquor Store Note




	Liquor Store Business Plan Template
The World's #1 Liquor Store Business Plan Template — it's the quickest and easiest way to create a winning Liquor Store business plan, period! Quickly & easily finish your business plan. Turn your ideas into reality. Get funding from lenders & investors. Dominate your competitors.




	Examples of Liquor Store Business Plans
An example of a business plan for a liquor store offered by the business advice website growthink.com suggests a focus on the cost of goods sold (COGS). COGS is the total price paid to suppliers ...




	A Convenient Starting Point: A Complete Sample Business Plan ...
A Complete Liquor Store Business Plan Sample - Free download as Word Doc (.doc / .docx), PDF File (.pdf), Text File (.txt) or read online for free. On this site you will find a completely researched and intact business plan sample. It is only a guide and we make no claims as to the accuracy of the numbers or exactness.




	7 Elements of a Successful Liquor Store Business Plan
With this in mind, let's explore the essential elements of a liquor store business plan that can help you on your journey in this competitive and evolving market. 1. Executive Summary. A solid executive summary is the first element of any successful business plan. This section serves as an overview of your liquor store's core objectives and ...




	Sample Liquor Store Business Plan
LIQUOR STORE BUSINESS PLAN PDF SAMPLE. The Liquor industry is a multi-billion dollar market that continues to expand and also seeks more players to join in. The retailing industry is so vast as to accommodate almost every saleable commodity. The liquor store falls under the retailing industry just like a smoothie drink business.




	Liquor Store Business Plan [Sample Template]
1. Industry Overview One of the easy to enter and thriving business line that an entrepreneur how is looking towards starting a business of his or her own is to go into retailing business. The retail business is indeed a wide business of which liquor store business falls under.




	How to Open a Liquor Store [Updated 2024]
Liquor Store Business Plan Example PDF. Download our liquor store business plan pdf here. This is a free liquor store business plan example to help you get started on your own liquor store plan. How to Finish Your Liquor Store Business Plan in 1 Day!




	Liquor Store Business Plan Example
Liquor Store Business Plan Example | PDF | Anheuser Busch Brands | Gross Margin liquor-store-business-plan-example - Read online for free.




	Alcohol Distribution Business Plan [Sample Template]
Steps to Write an Alcohol Distribution Business Plan 1. Industry Overview. In the United States of America, the wine and liquor store business is a regulated business which is why The Twenty-first Amendment of the United States Constitution gives states the power to regulate the sale and consumption of wine and other alcoholic beverages.. It is important to note that State regulations vary widely.




	liquor-store-business-plan-example.pdf
liquor-store-business-plan-example.pdf - BUSI NESS PL AN 2021-22 Liquor Store A Moments of Chilling. John Doe 10200 Bolsa Ave Westminster CA | Course Hero liquor-store-business-plan-example.pdf - BUSI NESS PL AN... Doc Preview Pages 34 Total views 100+ The Co - Operative University Of Kenya ECONOMICS ECONOMICS BFIN 3207 DeanInternetAnteater12




	A BUSINESS PROPOSAL FOR ADEMOLA LIQUOR STORE
A BUSINESS PROPOSAL FOR ADEMOLA LIQUOR STORE. This Proposal Covers overs all the vital areas a well written business plan should contain. Below is how one should look like; EXECUTIVE SUMMARY Ademola Liquor Store is a fully registered and licensed liquor store located in Ring- Road, Dada Estate, Osogbo Osun State with projections to widen its operations to cover the entire state and even beyond ...




	Forms & Applications
Boards and Commissions Purpose and Schedules (PDF) Arts The City of Moscow Arts Department and Moscow Arts Commission have adopted Submittable, a new method for presenting calls to artists and registrations for programs like the Artist Directory, Artwalk, and Palouse Plein Air.




	How To Write a Liquor Store Marketing Plan + Template & Examples
A liquor store marketing plan is a written document that outlines the specific actions you'll take to generate leads, convert prospects into customers, and retain customers over time. This document is a crucial component of your larger liquor store business plan, as it details how you'll attract and retain customers.




	City of Moscow Liquor License Application New License
LIQUOR NEW PAGE 4 OF 4 retail license for sale of liquor by the drink issued under the provisions of Chapter 9, Title 23, Idaho Code (if yes, attach explanation); ☐ Yes ☐ No Have you, the manager, employee, or anyone listed on Attachment A, within three (3) years immediately preceding the date of filing the application, been convicted of the violation of any




	City of Moscow
PREMISES DIAGRAM / FLOOR PLAN Attach a diagram (no architectural blue prints) showing the entire area proposed to be licensed to sell, serve, dispense or store alcoholic beverages. See Attachment B for details and sample drawing. If applying for a sidewalk café, include the café area as well.
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