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Introducing the new direction of the Houston Zoo A ZOO IN TRANSFORMATION our Board of Directors, staff, volunteers and community thought leaders, we engaged scores of people in the process of shaping plans for the Houston Zoo’s future. Every year more than 2.5 million visitors enjoy the Houston Zoo. They discover more than 6,000 animals of over 800 To maintain momentum and to respond to the urgent need for our work, we ambitiously species that represent the extraordinary variety of life on Earth. Our dedicated staff works around the clock to make combined and consolidated three distinct planning and visioning processes to define sure that the Houston Zoo is running smoothly for the safety and well-being of every animal and guest in our 55-acre and articulate our strategic direction, business operations and facility development. campus, set within beautiful Hermann Park in the heart of Houston. The Zoo has become one of the region’s most The results are a bold, six-year Strategic Plan for the Houston Zoo to clarify our vision and direction, a Business Plan to guide sustainable management of our resources successful and beloved cultural institutions. and finances, and a long-range Facilities Master Plan that outlines a sequence of physical transformations of the Zoo for our guests, for the animals in our care, and For many animal species and populations around the world, however, time is running mentioned is that the failure to act more forcefully and effectively will threaten the for the communities we serve, here in Houston and around the globe. out. The number of vertebrate land animals on our planet has been reduced by business model and ‘social license’ that allow our institutions to exist and thrive.” more than half since 1970, and there have been even greater losses of animal These integrated plans create a trajectory of transformational advancement that will Here at the Houston Zoo, we recognize that protecting the natural world is a life in the world’s oceans. The mainstream view of peer-reviewed science predicts make the Houston Zoo a model zoo of the future. By the Houston Zoo’s centennial collective task in which everyone can take part. We look for every opportunity to extraordinary continued loss of plant and animal species. Although major extinction celebration in 2022, significant improvements will be achieved throughout the Zoo increase our impact and effectiveness. We support long-term solutions that promote events have been part of our planet’s history, what is alarmingly different this time is and our programs. We aim to inspire our public to form a deeper commitment harmony between animals and people, in experiences here at the Houston Zoo the extremely accelerated rate of extinctions, and the fact that this event is the result to wildlife and nature, and help influence people’s behaviors so they can take and in outreach that extends worldwide. We are acutely aware that we cannot of human activity. concrete action to help save animals, here in our region and around the world. do this acting alone. Instead, the Houston Zoo works to save animals in the wild In response to the looming extinction crisis, zoos and aquariums have undergone by partnering with like-minded organizations and people. With our conservation Enthusiastically approved by the Board and embraced by staff, these interconnected a major shift in focus-- indeed the very reason for the existence of good zoos and partners, we are both expanding our reach and sharpening our focus on saving plans are living documents that will evolve as the Houston Zoo looks to lead aquariums has changed. It is no longer enough to simply provide recreational and wildlife, locally and globally. in a rapidly changing world. We believe in the power of collaboration and educational experiences for people. Today’s zoological institutions must play an will continue to seek partners who also want to make a positive impact for our Thanks to enthusiastic community support, the Zoo has been a very special place in active role in efforts to save animals in the wild. This is now universally accepted, as community, wildlife, and the natural world. articulated in the recently-adopted global zoo and aquarium conservation strategy Houston for 95 years. It is a place of enjoyment, recreation and discovery. Beyond (“Committed to Conservation”) simply showcasing a wide variety of animals, Houston Zoo has long been a center for Key to implementation of the Strategic Plan is the Facilities Master Plan, a 20+ of the World Association of innovative and inspirational education programs designed to instill the importance year roadmap for cohesively developing innovative animal environments, site Zoos and Aquariums (WAZA), of living in balance with the natural world. We are a dynamic conservation center infrastructure, and guest services and amenities on our entire 55-acre campus. a seminal document that the ...zoos and aquariums, working to help save animals from extinction. Because of our successes to date, the The Master Plan prioritizes continued capital investments and our commitment Houston Zoo played a significant “ support of our community, our work in animal care, education and conservation, to operate the Houston Zoo sustainably, both fiscally and environmentally. role in developing, producing with their enormous the expertise of our staff, volunteers and countless partners, and the urgent need to Underpinning the Strategic and Master Plans is a Business Plan that outlines the conserve species and their habitats locally and globally, the Houston Zoo is poised and disseminating. To quote global audiences, are capital and operational funding and business practices needed to achieve the from the WAZA Strategy, “… for continued leadership as a zoo-based conservation organization. Houston Zoo’s strategic objectives. zoos and aquariums, with their uniquely qualified to In order to set direction and priorities, focus our work to achieve meaningful results, We invite you to join us on this journey. Together we will make our Houston Zoo— enormous global audiences, inform our daily decision-making, and communicate our exciting vision for the and by association the City of Houston and our many partners—a leader in the are uniquely qualified to effect effect positive change. Houston Zoo to the many stakeholders upon whose support we depend, in 2016 we global movement to save wildlife. STACY METHVIN LEE EHMKE positive change. Less frequently embarked on the most intensive and inclusive planning process in our history. From ” Houston Zoo Board President President & CEO 4 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 5 INTRODUCTION, Mission, Vision, and Guiding Principles
Mission, Vision and Guiding Principles The growing challenges to the survival of wildlife and wild places necessitates a re-definition of the purpose of contemporary zoos and aquariums. Our new mission, vision and guiding principles form a powerful response to the challenges ahead, as the Houston Zoo looks toward its Centennial Anniversary in 2022 and beyond.
Guiding Principles
• Be a zoo for all
• Provide exemplary animal care; assure animal welfare
• Deliver an outstanding, inspiring guest experience VISION • Be a workplace that provides staff development and instills MISSION empowerment, respect and teamwork
Connect communities with Be a leader in the global • Provide smart and fun education and learning opportunities animals, inspiring action to movement to save • Promote saving wildlife awareness and action save wildlife. wildlife. • Apply best business practices and sound financial management • Inspire broad community support and collaborations
• Ensure safety for guests, staff and the animals in our care
• Operate sustainably to conserve resources; lead by example
• Change behaviors to help protect wildlife through engaging experiences that connect people
6 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 7 STRATEGIC PLAN, Strategic Priorities
DEVELOP A “SAVING WILDLIFE” BRAND BE A WORKPLACE OF CHOICE Continue to grow the Houston Zoo’s leadership in creating Highlight how important every job at the Houston Zoo is to strategies, programs and partnerships to save animals in the fulfilling the organization’s mission, provide opportunities for The Houston Zoo’s newly-redefined mission articulates wild--locally, regionally and globally. Be a bold voice for wildlife, professional staff development and training and recruit and retain our focus on connecting communities with animals, communicating to the communities we serve the importance of this the talent needed across all departments. Be a workplace of work. The Houston Zoo will be a leader in saving wildlife, and our choice in the Houston region and zoological community. Support inspiring action to save wildlife. It guides us toward brand will be synonymous with this leadership. a culture of innovation and organizational excellence, and invest realizing our vision to lead the global movement to save in our people. wildlife as we approach the Houston Zoo’s centennial anniversary in 2022. CREATE MEANINGFUL EXPERIENCES DELIVER WORLD-CLASS GUEST EXPERIENCES Create meaningful experiences at the Houston Zoo that inspire Create memorable experiences for guests of all ages, anticipate The success of the Houston Zoo is the sum of a complex, our guests to take action to save animals in the wild. Engage their needs and exceed their expectations, creating value and guests of all ages in order to help them make informed decisions thereby maximizing earned revenue in support of the Zoo’s interconnected set of parts. These include the in their relationships with living animals and the ecosystems upon mission. Maintain excellence in guest engagement and guest extraordinary animals in our care (and the remarkable which all life depends. services, including: safety, security, comfort, ease of access, staff who provide that care); our global and regional ease of viewing animals, food quality and selection, horticultural diversity, overall ambience and retail opportunities. conservation projects and partnerships; learning opportunities that teach and inspire people of all ages; ADVANCE CONSERVATION EDUCATION OPERATE SUSTAINABLY TO BENEFIT THE our commitment to provide a best-in-class visitor Demonstrate the Houston Zoo’s leadership in offering innovative ENVIRONMENT experience; our role as a community partner; being an and inspirational educational programs and experiences to teach Houston Zoo operations will be designed to minimize economic engine in the Greater Houston region; and how natural environments function and how human beings can environmental impact, to conserve natural resources and to manage behavior and ecosystems to live sustainably. Be a leader lead and inspire sustainability practices by guests, community being an employer of choice to attract and retain the in conservation education by offering experiential programs organizations and businesses. most talented professionals in their fields. delivered at the Houston Zoo and in the community.
Reflecting this complexity, the strategic priorities set out in this plan are aspirational yet attainable, supported by ENSURE THE HIGHEST QUALITY OF LIFE FOR ANIMALS MAINTAIN AND IMPROVE SUSTAINABLE FINANCIAL SYSTEMS AND SOUND BUSINESS PRACTICES goals and measurable objectives that will guide annual Maintain intensive focus on animal care, welfare and well-being; provide modern facilities and practices for comprehensive Encourage economic development and community partnerships, work plans and inform operational practices as we work veterinary care; and support scientific advancement in animal sound business planning and responsible financial management, to transform the Houston Zoo. welfare and conservation. Every animal at the Houston Zoo and best practices for financial practices in order to ensure the will experience the highest quality of life through mission-driven Houston Zoo’s resiliency in operations, create economic value collection planning and a well-supported animal care, health and and help build a stronger Greater Houston Community. welfare program. 8 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 9 “ The wildlife and its habitat cannot speak, so we must and we will.” — THEODORE ROOSEVELT
10 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 11 STRATEGIC PLAN, Strategic Priorities, Cont.
DEVELOP A “SAVING WILDLIFE” BRAND
The Houston Zoo will be a leader in saving wildlife and GOAL 1 GOAL 3 Strategy 3.1: Increase visitor and general public awareness that a Zoo our brand will be synonymous with this leadership. Strategy 1.1: Grow wildlife-saving activities (Field conservation and Take visit helps save animals in the wild. Action) so that the primary regions from which the Zoo’s animal collection GOAL 1 originates (and that planned exhibit concepts highlight) are the subject of Strategy 3.2: Evaluate the Zoo’s visual brand elements, including logo, conservation programs we operate or support. Expand, improve and increase the number of projects and initiatives that tagline and messaging for consistency with and support of our desired brand identity. use innovative solutions for sustaining and restoring animal populations and Strategy 1.2: Align field conservation projects/Take Action programs with protecting wild places in key global regions. the Zoo’s Master Plan exhibit concepts, animal collection plan, and public Strategy 3.3: Focus on single-use plastics as a headline Take Action events and communications efforts. initiative. At the same time, grow the other identified initiatives. GOAL 2 Strategy 1.3: Highlight Texas regional conservation programs to inspire Strategy 3.4: Strengthen connections between our staff, volunteers and Influence behavior change that leads to the protection of wildlife and wild places. and motivate our local community to develop stronger connections to wildlife board to our field conservation partners. and to bolster the Zoo’s credibility as a conservation organization. GOAL 3 Strategy 3.5: Create emotional connections with our visitors through Strategy 1.4: Maintain and enhance zoological community leadership in storytelling. Align the Zoo’s brand and mission to deepen connections with community. allocation of financial and human resources to support wildlife conservation. Strategy 3.6: Coordinate Zoo external communications for consistency Strategy 1.5: Be a model for the zoological community in the development and effectiveness of message. of an internal conservation culture and be a resource for connecting institutions with wildlife-saving programs. Strategy 3.7: Increase use of digital marketing and social media channels to engage specific audience segments.
GOAL 2 Strategy 3.8: Seek external partnerships with people who can help us Strategy 2.1: Serve as a resource for wildlife-saving information and tell our story. action for our community. Strategy 3.9: Weave saving animals messaging into announcements Strategy 2.2: Collaborate with conservation partners on behavior change and marketing campaigns. campaigns. Strategy 3.10: Celebrate our Centennial Anniversary in 2022. 12 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 13 “ People never learn anything by being told, they have to find out for themselves.” — PAULO COELHO
14 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 15 STRATEGIC PLAN, Strategic Priorities, Cont.
CREATE MEANINGFUL EXPERIENCES
Create meaningful experiences on Zoo grounds that GOAL 1 inspire our guests to take action to save animals in Strategy 1.1: Through the Master Plan and other capital improvement projects we will create opportunities to bring the animals to the front of the the wild. habitats, closer to the guests. This includes new opportunities for guests to feed animals, unique photo opportunities and platforms for staff (including GOAL 1 keepers) to interact with both the animals and the guests.
Build opportunities into new and renovated animal habitats to create closer Strategy 1.2: Utilize creative, artistic and interactive experiences to connections with wildlife that facilitate positive emotional experiences. engage guests and provide opportunities to learn about the zoo animals and mission. GOAL 2 Utilize staff and volunteers to proactively engage guests, facilitating bonds GOAL 2 between them and animals and connecting them to the zoo mission. Strategy 2.1: Position staff at each animal area for constant interaction with guests. This would be done with a combination of full time staff, volunteers, GOAL 3 rangers and keepers.
Use Sight, Sound, Smell and Touch to fully engage our guests. Strategy 2.2: Train all Houston Zoo representatives--including staff, volunteers and food/retail partner employees--to be fully engaged as ambassadors of the Zoo’s mission.
GOAL 3 Strategy 3.1: At each animal habitat utilize creative opportunities to engage the guests using multiple senses.
16 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 17 “ Teaching children about the natural world should be treated as one of the most important events in their lives.” — THOMAS BERRY
18 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 19 STRATEGIC PLAN, Strategic Priorities, Cont.
ADVANCE CONSERVATION EDUCATION
Be a leader in conservation education, offering GOAL 1 GOAL 4 experiential programs delivered in the Zoo and in Strategy 1.1: Create a document that is the roadmap to a successful Strategy 4.1: Be the experts in telling the stories of our animals and program and use these principles to filter through all current and new conservation partners. the community. programs. Strategy 4.2: Design a Zoo-wide interpretation plan. GOAL 1 Strategy 1.2: Develop programming for all ages to have the opportunity to partner with us in saving wildlife. Provide a continuum of learning from birth through adulthood to engage all GOAL 5 program participants in educational programming to inspire saving animals in Strategy 5.1 Develop methods to evaluate change in behavior to help the wild. GOAL 2 save wildlife for all conservation education programs. Strategy 2.1: Connect teenagers to nature both locally and globally through Zoo programming. Strategy 5.2: Continue the ethic of using evaluation techniques to inform GOAL 2 all program development. Cultivate the next generation of conservation heroes. Strategy 2.2: Immerse teens in the belief that they choose any career in life and be active in saving wildlife.
GOAL 3 Strategy 2.3: Empower teens to make conservation action mainstream Inspire our school group audiences to partner with us to save wildlife. within their communities.
Strategy 2.4: Foster partnerships with local universities to engage college- GOAL 4 aged students and professors in saving wildlife. Share our conservation messages effectively and creatively so that Zoo guests change their behaviors to save animals in the wild. GOAL 3 Strategy 3.1: Pre-scheduled school group engagement involved in GOAL 5 saving wildlife. Create a culture of evaluation-based decision-making to increase effectiveness in order to change participant’s behavior toward actions that save wildlife.
20 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 21 “ The greatness of a nation and its moral progress can be judged by the way its animals are treated.” — MAHATMA GANDHI
22 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 23 STRATEGIC PLAN, Strategic Priorities, Cont.
ENSURE THE HIGHEST QUALITY OF LIFE FOR ANIMALS
Every animal at the Houston Zoo will experience the GOAL 1 GOAL 3 highest quality of life through mission-driven collection Strategy 1.1: Set the standards of excellence in animal care, health and Strategy 3.1: Enhance the impact of the Houston Zoo Animal Care, welfare through benchmarking with professionals, institutions and existing Health and Welfare Program, ensuring its place as a leader in the zoo planning and a well-supported animal care, health and programs within the global zoo community and beyond, as preparation community, through best practices evaluation and training. welfare program.. for creating a comprehensive program with measurable standards for our institution. Strategy 3.2: Share Houston Zoo best practices in animal care, health and welfare locally and globally in order to fulfill the responsibilities of GOAL 1 Strategy 1.2: Develop a monitoring system that includes assessment tools a modern conservation organization and community leader that cares Create and manage an adaptable, proactive animal care, health and welfare and strategies to measure life-long animal health, care and welfare at the for animals. program to ensure the best quality of life for each animal in the zoo. Houston Zoo.
Strategy 1.3: Increase capacity to support best practices for outstanding GOAL 2 evidence-based animal care, health, and welfare program at the Houston Zoo. Create a living and evolving Collection Plan through comprehensive selection Programs will require capacity/support for data collection, implementation, criteria that align with the Zoo’s mission, vision, master plan, SSPs, TAGs, interpretation, measurements and overall management. Care | Foundation of basic requirements that includes Physiological conservation strategies, and messaging priorities. The practice of vetting species needs (shelter, clean water, and sanitary living conditions). through these criteria and adhering to the collection plan will help ensure the GOAL 2 Houston Zoo will be synonymous with saving animals in the wild. Strategy 2.1: Create a species selection tool that will be used to evaluate Health | Veterinary Care (disease free, injuries treated, proper the role of all current and future animal residents of the Houston Zoo. nutrition) and Safety Needs. GOAL 3 Strategy 2.2: Create a Collection Plan that explains the roles and functions The Houston Zoo will be a global resource for maintaining the highest standards that each individual species plays in the Houston Zoo Mission, Vision, | Fostering of Social Needs, Mental Stimulus, and Choice. of animal care, health and welfare. Welfare Conservation Strategies and Master Plan. The collection plan will guide the animal care department efforts and be the document that justifies the “why” Care, Health and Welfare combined, create wellness and well-being for we house a species and will outline our holdings and contributions to AZA every zoo animal. and the greater WAZA Zoo community.
24 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 25 “ Sustainability includes how you run your business, and my bottom line includes how you treat your people. Sustainability starts with your staff.” — TOM DOUGLAS
26 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 27 STRATEGIC PLAN, Strategic Priorities, Cont.
BE A WORKPLACE OF CHOICE
Be the workplace of choice in the Houston region and GOAL 1 zoological community. Support a culture of innovation Strategy 1.1: Ensure that staff feels the Houston Zoo and their position is synonymous with saving animals in the wild. and organizational excellence, and invest in our people to help save nature. Strategy 1.2: Foster an environment of communications and collaboration among teams and within departments. GOAL 1 Build a united culture of inspirational purpose and mutual respect. GOAL 2 Strategy 2.1: Create a targeted recruiting process that identifies specific GOAL 2 skill set/technical skills, competencies, and cultural fit by position. Build a reputation that attracts, engages and retains top talent from the national Strategy 2.2: Ensure that the zoo’s workforce is compensated competitively zoo and aquarium community and the Greater Houston marketplace. within the Houston region.
Strategy 2.3: Build an integrated talent management program that fosters employee development, engagement and enrichment.
Strategy 2.4: Create opportunities to enhance expertise and share knowledge with zoological and scientific communities.
Strategy 2.5: Improve staff services, incentives, parking, and support areas reflective of the highly performing zoo.
28 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 29 “ Your customer doesn’t care how much you know until they know how much you care.” — DAMON RICHARDS
30 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 31 STRATEGIC PLAN, Strategic Priorities, Cont.
DELIVER WORLD-CLASS GUEST EXPERIENCES
Maintain excellence in guest engagement and effective GOAL 1 GOAL 4 guest services, including: Optimize guest safety, security, Strategy 1.1: Upgrade the existing Zoo mobile app to create a functional Strategy 4.1: Transform and design exhibits into captivating habitats that tool for guests to utilize in planning their visit and providing useful information will excite and connect Zoo guests to animals and places they may not ever comfort, ease of access, ease of viewing animals, food on Zoo grounds. be able to experience otherwise. quality and selection, horticultural diversity, ambience Strategy 4.2: Focus on guest comfort and amenities in the master planning and shopping. GOAL 2 process. Strategy 2.1: Build a stronger working relationship with Hermann Park to Strategy 4.3: Provide unique culinary dining experiences that celebrate GOAL 1 have more collaboration on opportunities. the Zoo’s local heritage. Build overall master framework that allows technology use to enhance Zoo guest Strategy 2.2: Build a stronger relationship with Texas Medical Center experiences. (TMC) to work on issues related to traffic and off-site shuttle service.
GOAL 2 GOAL 3 Improve guest arrival experience to the Zoo through partnerships with Zoo Strategy 3.1: Provide a sustained Guest Enrichment Staff Training Program. neighbors. Strategy 3.2: Create a Guest Enrichment Training for all on-site partners.
GOAL 3 Strategy 3.3: Enhance guest experience through dedicated staff providing Deliver the best guest experience in Houston. storytelling and interactions with zoo visitors throughout the zoo.
GOAL 4 Provide experiences and amenities that are world class and set the industry standard. Our exhibit design, comfort amenities and overall guest experience will exceed all industry “norms.”
32 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 33 “ Small acts, when multiplied by millions of people, can transform the world.” — HOWARD ZINN
34 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 35 STRATEGIC PLAN, Strategic Priorities, Cont.
OPERATE SUSTAINABLY TO BENEFIT THE ENVIRONMENT
Operate the Zoo to protect and conserve natural GOAL 1 resources and to lead and inspire sustainability Strategy 1.1: Identify components of LEED and other “green” building guidelines to improve efficiency of new construction to address energy, water, practices by guests and other community organizations and natural gas consumption, and sustainable building practices. and businesses. Strategy 1.2: Identify components of LEED and other “green” building guidelines to retroactively fit existing buildings to address energy, water, and GOAL 1 natural gas consumption, and sustainable building practices. Implement innovative programs for sustainable resource use. Strategy 1.3: Identify, prioritize, and implement energy conservation measures.
GOAL 2 Strategy 1.4: Identify, prioritize, and implement water conservation measures. Establish a highly efficient, multifunctional waste reduction facility and system that enables zoo-wide recycling. GOAL 2 Strategy 2.1: Establish a recycling system that aligns with Zoo operations. GOAL 3 Strategy 2.2: Engage the zoo staff and guests in recycling program Reduce Zoo animal waste being disposed of in landfills, with a target of 100% participation. of usable animal waste being composted by 2021. Strategy 2.3: Develop long term/low impact partnerships.
GOAL 3 Strategy 3.1: Develop business relationships to help support the logistics of the program.
Strategy 3.2: Implement new programs to continue to reduce the amount of usable animal waste going to landfills. 36 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 37 “ There are only three measurements that tell you nearly everything you need to know about your organization’s overall performance: employee engagement, customer satisfaction, and cash flow.” — JACK WELCH
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SUSTAINABLE FINANCIAL SYSTEMS AND SOUND BUSINESS PRACTICES
Operate in a financially-sustainable manner through GOAL 1 GOAL 3 innovative business and operational practices.. Strategy 1.1: Optimize attendance based revenue. Strategy 3.1: Define why business intelligence is needed for data-driven decision making. Strategy 1.2: Review potential increase or decrease in operating hours to GOAL 1 maximize net income by 2019. Strategy 3.2: Use business intelligence for data driven decision making. Maintain and grow operating cash flow by optimizing revenue and controlling costs. Strategy 1.3: Set up an outbound group sales effort in 2017. Strategy 3.3: Creating an innovative and green business environment.
GOAL 2 Strategy 1.4: Add revenue opportunities by connecting guests with animals. Increase operational and restricted programmatic support by connecting our Strategy 1.5: Review operations for maximum efficiency and cost philanthropic community more closely to our mission. containment.
GOAL 3 GOAL 2 Leverage investment in technology to provide information and analysis for Strategy 2.1: Complete quiet phase of the Centennial Campaign by the decision makers and support innovative and sustainable business operations. end of 2017.
Strategy 2.2: Build the permanent endowment to provide long-term sustainable income.
Strategy 2.3: Increase annual unrestricted operational giving.
Strategy 2.4: Grow restricted giving for programmatic support.
40 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 41 Master Plan Overview The new Master Plan for the Houston Zoo—which will be executed in phases over the next 20 years—calls for a variety of changes across our Zoo. To provide a stronger sense of coherence, the campus will be reconfigured into a series of experiential zones focusing on distinct themes. Each zone will tell stories about wildlife and ecosystems from a particular part of the world or about groups of endangered animals that need our help, providing meaningful and engaging experiences at every turn. Major new exhibits and guest amenities will be added, while important existing facilities and features (including several large groves of mature oak trees) will be retained and improved. Conservation messaging will be integrated into every exhibit and augmented by programs informing and inspiring visitors about what they can do to save animals, all while having fun. The end result will be a much more intensive, immersive, and impactful experience for our guests, as well as optimal living environments and support areas for our animals and staff.
42 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 43 MASTER PLAN, Overview
ALIGNMENT OF MASTER PLAN AND STRATEGIC PRIORITIES LEGEND
EXHIBIT AREA
SERVICE AREA DEVELOP A “SAVING WILDLIFE” BRAND BE A WORKPLACE OF CHOICE WATER PARKING As part of fundraising for the Phase 1 projects in the Master Plan, The Master Plan projects will result in improved institutional The components of the Master GARAGE SPECIAL LAWN AREAS we will raise at least $5 million to be committed to support field reputation, helping to attract and retain top talent. The Plan also Plan have been selected LANDSCAPE conservation programs directly linked to these new exhibits. In incorporates upgraded staff amenities (meeting spaces, work JOHN P. McGOVERN VETERINARY CENTRAL SPINE addition, the holistic messaging of the habitat-based approach of areas, employee café etc.), and the proposed spatial realignments and designed to support the CHILDREN’S ZOO: TEXAS! CLINIC VISITOR PATHWAY VISITOR PATHWAY the Master Plan will make our conservation brand ubiquitous and will encourage efficiency and cross-departmental operations. Priorities identifiedT in our visible to all our guests. EE RETAIL, RENTALS, TR WEST OR EVENTS S FOOD E STORAGE StrategicG Plan ENTRY PANTANAL NATURE PLAY ID R COMMISSARYCOM B CREATE MEANINGFUL EXPERIENCES DELIVER WORLD-CLASS GUEST EXPERIENCES M FOOD A C WEST ADMINISTRATION TOILETS New exhibits will provide intimate viewing and interactive New developments will facilitate improved guest comfort, THE GROVE opportunities, including animal feeding and contact, photo convenience, interactions with staff, dining, shopping and AFRICA CE BUILDINGS N T opportunities, staff presentations and engagement platforms, multi- navigation. The exhibits themselves will be unique, exciting and R MESH ENCLOSURE A media experiences and many points of staff/guest engagement. industry-leading. L ANIMAL TRANSFER S P I N E CYPRESS ADVANCE CONSERVATION EDUCATION OPERATE SUSTAINABLY TO BENEFIT THE CIRCLE In addition to the rich interpretive content offered by the new ENVIRONMENT ANCIENT RELATIVES: exhibits, many built-in areas will enhance staff interactions with All new development will incorporate best practice water GORILLAS OF THE CE BIRDSBIR & REPTILES NTRA GALAPAGOS AFRICAN FOREST L guests and education program participants. and power conservation systems. We will develop improved SP ISLANDS IN E recycling facilities and processes, and all new buildings will meet or exceed LEED standards. KIPP NORTH AQUARIUM REFLECTIONS ENTRY ENSURE THE HIGHEST QUALITY OF LIFE FOR ANIMALS MAINTAIN AND IMPROVE SUSTAINABLE FINANCIAL ASIAN New and renovated facilities will create better homes for key SYSTEMS AND SOUND BUSINESS PRACTICES AFRICA ISLANDS species already at the Zoo (sea lions , birds, sea turtles, bears, New projects will drive attendance and increase earned revenue, orangutans, tortoises, iguanas, tapirs, birds, jaguars ) as well with more and better event rental venues; higher food and gift per MADAGASCAR H as providing excellent care for added species. All exhibits will caps based on increased capacity and quality; increased admission ER MA NN encourage natural behaviors and facilitate enrichment activities. revenues tied to new attractions; “value-added” animal interactions PA RK DR (giant tortoise feeding, sea lion behind the scenes etc.). The Capital IVE BROWN Campaign that will be launched to build Phase 1 of the Plan will ASIAN EDUCATION ELEPHANTS CENTER broaden and deepen community support for Zoo going forward.
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SITE ORGANIZATION GUEST CIRCULATION The Houston Zoo’s exhibits will be reconfigured and arranged to create distinct zones, thematically organized to illustrate The confusing web of pathways that Zoo guests now experience will be replaced by a simplified circulation system that will biogeographic regions, providing opportunities for guests to experience encounters with animals in a naturalistic context. promote intuitive navigation. A clearly-defined central main pathway will connect our two public entrances, and each To the greatest extent possible, the animal communities, vegetation, geology and cultural elements in the exhibit zones will experience zone will be explored via loop pathways that begin and end on the main pathway. accurately reflect the habitat being represented, creating immersive environments with rich layers of interpretation.
CENTRAL SPINE
CIRCULATION LOOPS JOHN P. McGOVERN PANTANAL CHILDREN’S ZOO: TEXAS! (TRAIL OF THE JAGUAR )
AFRICA ANCIENT RELATIVES: JOHN P. McGOVERN BIRDS & REPTILES CHILDREN’S ZOO: TEXAS!
ET WEST RE ST ENTRY E G T ID EE R TR B S M PANTANAL E A G C ID R B M A C C E THE GROVE N T R AFRICA A L
S P I N E CYPRESS CIRCLE ANCIENT RELATIVES: BIRDS & REPTILES
CENTR GALAPAGOS/OCEANS AL SP GALAPAGOS/OCEANS IN GORILLAS OF THE E AFRICAN FOREST
NORTH ASIAN REFLECTIONS ENTRY ISLANDS AFRICA
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Scale: 1”=50’ HOUSTON ZOO - INTERPRETIVE/COLLECTIONS APPROACH Scale: 1”=50’ January 12, 2017 Studio Hanson|Roberts HOUSTON ZOO - VISITOR CIRCULATION PLAN 46 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG January 12, 2017 HOUSTON ZOO STRATEGIC PLANStudio Hanson|RobertsREPORT | 2017 47 Master Plan, Phase 1 While the Facilities Master Plan proposes changes throughout the Zoo’s entire 55-acre campus over a period of many years, we have identified four major projects to be accomplished during the timeframe of the Strategic Plan (2017–2022). These projects collectively comprise Phase 1 of the Master Plan.
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MASTER PLAN, PHASE 1: Over the next six years the Houston Zoo team will focus on reimagining four areas of the Zoo. These are Heart of the Zoo; Pantanal, Trail of the Jaguar; Ancient Relatives; and Galapagos, Reflections, Entry Plaza, which will open as part of our Centennial Celebration.
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2018 & 2019: HEART OF THE ZOO • Create a central east-west pedestrian thoroughfare (“central spine”) to provide greater coherence to the campus, facilitate wayfinding and provide a series of new and improved guest amenities, including group event spaces, restrooms, food kiosks, shade and seating areas, and a thematic water play/sculpture area. • Transform Cypress Circle Café into a signature gathering place and primary Zoo restaurant. • Build a new Texas wetland exhibit for alligators, turtles, and waterbirds. • Renovate the orangutan habitat. • Expand and enhance the black bear habitat. • Conservation connection: The Texas Wetlands exhibit will engage visitors in the Zoo’s breeding, monitoring, rehabilitation, and release programs with local species of birds, reptiles, bats, and pollinators; students will use this exhibit in tandem with hands-on, in-the-field conservation work experienced through Zoo- led education programs.
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EXHIBIT AREA MASTER PLAN, OTTER SOFT SUBSTRATE CATFISH, ELECTRIC EEL OR PIRANHA Phase 1, Cont. AND DIGGING BEACH (UNDER WATER VIEWING WITH OTTER BEYOND) SERVICE AREA OTTER CROSSING ABOVE EXTERIOR OFF EXHIBIT HOWLER MONKEY OTTER HOLDING & WATER HOLDING ABOVE AT SECOND FLOOR WATER FILTRATION (WATER FILTRATION AT FIRST FLOOR) SPECIAL LAWN AREAS JAGUAR OVERHEAD TRANSFER LANDSCAPE
CENTRAL SPINE VISITOR PATHWAY CART PARKING VISITOR PATHWAY JAGUAR OFF-EXHIBIT RETAIL, RENTALS, OR EVENTS SOUTH AMERICAN ENTRY NATURE PLAY
FOOD HOWLER MONKEY HOLDING 2020: PANTANAL, TRAIL OF THE JAGUAR AT SECOND FLOOR LEVEL JAGUAR EXISTING HOLDING TOILETS BUILDING • Transform a currently underutilized corner of the Zoo into a lush South BUILDINGS American tropical wetland habitat featuring jaguars, anteaters, monkeys, giant VEHICLE BRIDGE MESH ENCLOSURE river otters, birds, and tapirs, highlighting the Zoo’s scientific exploration and SPLIT LEVEL VIEWING BIOFILTRATION WETLAND wildlife protection efforts in this unique Brazilian environment. ANIMAL TRANSFER GIANT OTTER • Build a shaded Animal Encounter Hacienda for informal presentations by Zoo & HOWLER MONKEY SQUIRREL MONKEY staff and volunteers with animals from Latin America. • Conservation connection: The Zoo partners with on-the-ground conservationists TAPIR, CAPYBARA in Latin America to study and protect jaguars, macaws, tapirs, and other & GIANT ARMADILLO inhabitants of the Pantanal and other locations; the exhibit will strengthen the Zoo’s conservation investment by offering visitors and students a more immersive, EXTERIOR MACAW HOLDING BIRD HOLDING engaging experience of this ecosystem. MACAW AVIARY BUILDING
SERVICE ROAD
MULTI-SPECIES AVIARY BLACK CAIMAN
SERVICE AREA
MACAW AVIARY CLAY CLIFFS
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2021: ANCIENT RELATIVES PHASE 1 • Build a new Avian Conservation Center which will relocate many of our birds into a series of new, lushly landscaped aviaries, which in the future will be part of a major hub of bird, reptile and amphibian exhibits based around habitat themes. • Relocate and re-imagine the Bird Garden, including interactive bird feeding opportunities for guests. • Build an incubation and rearing room for a behind the scenes experience. • Conservation connection: The new facility will directly enable the Zoo’s breeding programs for rare curassows and macaws as well as our signature program to breed and release Attwater’s Prairie Chickens, a highly-endangered Texas species.
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UNDERWATER TUNNEL GALAPAGOS LSS BUILDING EXHIBIT AREA
SEA LION HOLDING SERVICE AREA MASTER PLAN, Phase 1, Cont. PELICAN HOLDING ISOLATION TANK WATER SEA LION CAVES FLOODED CAVERNS TANK VIEWING/RENTAL AREA SPECIAL LAWN AREAS FIRE TRUCK HAMMER HEAD (2) FAMILY TOILETS EXTERIOR TURN AROUND TORTOISE/IGUANA HOLDING LANDSCAPE REPTILE UNDERWATER NEAR SHORE REEF ROCK OR ANEGADA IGUANA CENTRAL SPINE VISITOR PATHWAY UNDERWATER VIEWING/RENTAL AREA VISITOR PATHWAY ISOLATION TANK RETAIL, RENTALS, OR EVENTS GIANT TORTOISE “A” NATURE PLAY GIANT TORTOISE “B” MANGROVE LAGOON ����������������������� FOOD ������� �������������������� SEA LION OVERLOOK GALAPAGOS TOILETS ISLANDS 2022: GALAPAGOS ISLANDS, INTERACTIVE THEATRICAL BUILDINGS ENTRY EXPERIENCE NORTH ENTRY PLAZA, AND REFLECTIONS MESH ENCLOSURE DEMONSTRATION BEACH • Create a unique and dramatic exhibit featuring sea lions, reef sharks, sea ANIMAL TRANSFER turtles, and barracuda as well as iguanas and a herd of giant tortoises, allowing ENTRY TO GALAPAGOS ISLANDS visitors to experience the magic and world-changing discoveries made in the Galapagos Islands. • Build a new Arrival Plaza to launch guests’ Zoo experience with comfort, ease and drama. EXISTING KIPP AQUARIUM • Develop a new Reflections Event Hall and Terrace, as well as a new casual café, and enhance the historic reflection pool and garden area. REFLECTIONS POOL FIRST AID STATION • Conservation connection: No place better illustrates the wonders of unique EXISTING species and biological processes, the delicate balance of ecosystems, or the ADMINISTRATION pressing need for conservation action than the Galapagos Archipelago. This exhibit will immerse visitors in that sense of place; highlight the Zoo’s ongoing NEW TICKETING 10-15 POINTS OF SALE field work with giant tortoises, birds, and marine animals; and serve as a jumping-off point for educational experiences. TICKET TAKING
RE-PURPOSED DONOR BRICKS
SECOND FLOOR EVENTS SPACE LAYERED SHADE SAILS
TOILETS RETAIL EXPANSION GRAB & GO, COFFEE DRINKS & ICE CREAM EXISTING RETAIL
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Scale: 1”=20’ HOUSTON ZOO - NORTH ENTRY January 12, 2017 Studio Hanson|Roberts Future Phases of the Master Plan Following completion of the Phase 1 Projects, the Master Plan proposes several other major renovations and additions. The composition and timing of these projects is not yet determined, but all have been envisioned to support the Zoo’s strategic direction while working with and adapting existing exhibits and site features.
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COMPLETE AFRICA EXHIBIT AREA
• The existing African Forest exhibits will be complemented by a series of new habitats, creating a self-contained loop beginning and ending on the central pathway of the Zoo. SERVICE AREA
Possible exhibits include forest habitats for okapi, primates and birds; a wetland area for hippos and shoebill storks; and a mixed savanna landscape with interconnected, WATER rotational environments for antelopes, cheetahs , small mammals and birds. A major new indoor/outdoor special events space, themed as an African safari lodge, will PARKING GARAGE SPECIAL LAWN AREAS overlook the expansive savanna habitat. The existing lion exhibit will be extensively renovated and augmented by associated habitats for mongoose and hornbills. LANDSCAPE
JOHN P. McGOVERN VETERINARY CENTRAL SPINE ASIAN ISLANDS CHILDREN’S ZOO: TEXAS! CLINIC VISITOR PATHWAY VISITOR PATHWAY • The Wortham World of Primates and nearby areas will be re-developed with two immersive habitat loops and an associated adventure loop, each of which will bring ET RETAIL, RENTALS, RE visitors on a journey of discovery from the forest floor into the canopy of the Asian rainforest. Featured species may include orangutans, siamangs, babirusa, otters, gibbons, T WEST FOOD OR EVENTS S E STORAGE G ENTRY PANTANAL NATURE PLAY clouded leopards, hornbills and tigers. The longest of the habitat loops will encompass and integrate the existing Asian elephant exhibits, which will be expanded to provide ID R COMMISSARYCOM B a more natural forest setting. M FOOD A C WEST ADMINISTRATION TOILETS THE GROVE AFRICA CE BUILDINGS MEDICAL CENTER ENTRY N T R MESH ENCLOSURE • When new public parking and pedestrian access is created southwest of the Zoo, per the plans developed by the Hermann Park Conservancy, a major re-invention of the A L ANIMAL TRANSFER Zoo’s Medical Center entry and nearby areas will be necessary. Increased volume of foot traffic will require new and expanded drop-off, ticketing, retail, food and guest S P I services facilities. The existing Twiga Courtyard, Carousel and giraffe exhibit/feeding areas will need to be renovated, creating both a major portal into the African region N E of the Zoo and a strong connection to the central Zoo pathway. CYPRESS CIRCLE
MCGOVERN CHILDREN’S ZOO: TEXAS! ANCIENT RELATIVES: GORILLAS OF THE CE BIRDSBIR & REPTILES NTRA GALAPAGOS • The McGovern Children’s Zoo, now approaching 20 years of operation, will be significantly renovated and be returned to its original concept, focusing on Texas AFRICAN FOREST L SP ISLANDS IN wildlife and farming. Hands-on experiences and nature play will be facilitated, and new exhibits may include habitats for black bears, cougars , ocelots, amphibians, E otters and sting rays. Two successful components of the current Children’s Zoo—the Swap Shop and the Bug House—will be refreshed and augmented as well. KIPP NORTH AQUARIUM ANCIENT RELATIVES: BIRDS AND REPTILES REFLECTIONS ENTRY ASIAN • This exhibit zone will combine collections from the current Tropical Bird House and Reptile and Amphibian House into one interpretive experience that celebrates the shared AFRICA ISLANDS evolutionary history of birds and reptiles, and showcases their amazing diversity. Immersive interior rainforest and desert biomes will be augmented by seasonal outdoor
exhibits of larger reptiles and birds, linked to the avian habitats developed in Phase 1. MADAGASCAR H ER MA NN PA MADAGASCAR RK DR IVE • The Natural Encounters building will be renovated (or replaced) to showcase the diversity of unique life found on the island of Madagascar, including lemurs, chameleons BROWN ASIAN EDUCATION and bats. ELEPHANTS CENTER
Scale: 1”=50’ HOUSTON ZOO - MASTER PLAN January 12, 2017 Studio Hanson|Roberts 62 THE HOUSTON ZOO | WWW.HOUSTONZOO.ORG HOUSTON ZOO STRATEGIC PLAN REPORT | 2017 63 Business Plan, Introduction The strategic business plan integrates the Zoo’s strategic and facility master plans to create a seven-year (2017–2023) financial and operational “roadmap” that will allow the Houston Zoo to remain a viable and sustainable community resource and asset.
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THE STRATEGIC BUSINESS PLAN BUILDS UPON THE ZOO’S FINANCIAL AND OPERATIONAL STRENGTHS: • Annually attracting over two million visitors to the Zoo (excluding Zoo Lights attendance) while providing accessible options for all to visit the Zoo. • Promoting its conservation mission and compelling animal exhibits and experiences to create “reasons to visit” the Houston Zoo. • Leveraging its partnership and financial relationship with the City of Houston to promote the Zoo’s brand, attract new donors, partners and friends to the Zoo, and position the Houston Zoo as a leading cultural institution. • Generating net operating revenues from Zoo operations that offer: o High-quality visitor and animal experiences for a reasonable fee o Visitor stay-time to the Zoo (on average, more than three hours during the day and almost two hours for Zoo Lights) that provides value, new memories and high visitor satisfaction rating o Opportunities to re-invest, with new animal exhibits and public amenities while maintaining its significant infrastructure o Financial resources to support its depreciation expense With its Master Plan Phase 1 investment through 2022, the Zoo will be positioned to attract more than 3 million THE STRATEGIC BUSINESS PLAN LEVERAGES THE FOLLOWING: visitors to the Zoo—potentially 2.6 million from daytime • The financial investment for Phase 1 (2018–2022) of the Facilites Master Plan is estimated at $135MM, with the Zoo raising $105MM through a comprehensive capital Zoo visits and more than 400,000 from Zoo Lights. campaign and $30MM from HZI operations. However, the strategic business plan identifies a more • The Zoo will celebrate its Centennial over a three-year time-period (2021–2023). • The Zoo will build upon its partnership with the City of Houston to continue its re-investment in assets forever owned by the City—the City’s investment in the Zoo directly links conservative attendance baseline projection through to the Zoo’s financial operating success and its asset re-investment initiatives. 2023 with the intent that the Zoo could achieve annual • The Zoo’s visitor services partner (SSA) will continue to invest in quality amenities that provide memorable, engaging and fun venues for food, retail and catering operations attendance levels that exceed the baseline projections. while providing the Zoo with capex investments that strengthen the overall quality of a visit to the Zoo. • No new parking facilities are likely to be completed by 2023, but the Zoo will continue to explore potential new parking and access options. Since parking limitations will continue to impact the Zoo’s overall attendance growth, the Zoo must continue to explore remote parking options and locations that provide the Zoo visitor and member with easy access to the Zoo.
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OBJECTIVES INTEGRATED WITH KEY STRATEGIC & Total Attendance Projections MASTER PLAN OUTCOMES 2016-2023 1. Maintain the Zoo’s baseline attendance of 2.175MM visitors (2017), 3,500,000 excluding Zoo Lights; Zoo Lights baseline attendance is projected at 290,000 visitors based on the current program schedule and number of 3,300,000 nights utilized. 2. Attendance growth prior to the opening of the Pantanal and Galapagos 3,100,000 exhibits could be achieved by diversifying the daily use of the Zoo to 2,900,000 include evening events and programs during the summer/fall months. 3. Position the Zoo to generate at least 69%–71% of its total operating 2,700,000 expenses from earned operating revenues programs and initiatives. 4. Achieve and maintain an annual Net Operating Margin (prior to 2,500,000 depreciation) that is equal to or greater than the City’s Operating support +10%—approximately $10MM–$10.5MM in 2016—that can be utilized 2,300,000 to support the Zoo’s core strategic initiatives: 2,100,000 a. Capital Investment in master plan projects—50% ~$5MM b. Annual Maintenance expenses & investments—35%–~$3.5MM 1,900,000 (on average) 1,700,000 c. Strategic Plan Investments—15% –~$1.5MM (on average;
strategic plan expenses to be prioritized by the Houston Zoo) 1,500,000 ELEPHANTS BUGS DINOSAURS HEART OF THE ZOO PANTANAL BIRD GARDENS GALAPAGOS GALAPAGOS 5. Continue to invest in the Zoo’s conservation mission programs/ initiatives and in its employees and staff by maintaining the following 2016 2017 2018 2019 2020 2021 2022 2023 expense thresholds:
a. Salary & Benefits ranging from 62% – 64% of total operating expenses Baseline Attendance Projections Optimistic Attendance Projections b. Field conservation programs and grants will be at least 3% of total operating expenses 6. Continue to invest in promoting and building awareness of the Zoo’s Total Attendance Projections compelling visitor experiences and of its mission-related programs The attendance graph above identifies the conservative baseline total attendance projections as well as the optimistic total attendance projections that could be by allocating on average 8.5% of total operating expenses for the achieved—with optimal weather, we believe the Zoo could attract 3.180MM visitors with opening of the Galapagos exhibit in 2022. purchase of marketing, branding and capacity building initiatives, excluding salaries and related expenses. We project 2017 baseline Daytime Attendance to be 2.175MM. With the opening of the Pantanal Exhibit in 2020, Daytime Attendance is anticipated to increase by 5.7% to 2.3MM. With the opening of the Galapagos Exhibit in 2022, a significant increase of 11%–15% is projected (250,000–354,000 additional visitors, with 50% of these being members making additional visits).
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ADMISSION FEE STRATEGIES • General Admission Fees will be positioned to be remain under the cap allowance as defined by the Zoo’s Operating Agreement with the City of Houston, and will continue Overview of Admission Fees to rise incrementally in keeping with increased operational expenses and improved guest experience. 2011-2016 • With the opening of the Galapagos exhibit in 2022 (major new animal and visitor experiences to serve as the capstone of the Zoo’s Centennial celebration), admission fees will increase to align admission fees with the increased value created by new high-quality, engaging experiences.
1,200,000 $18.00 • On-site admission sales and pre-sales will promote the Total Experience Fees (combo pricing) with less focus on the single general admission fee purchase. Pre-sales are not discounted but will promote easy entry and access to the Zoo. $16.00 • Total Experience Fees will provide unlimited usage on day of purchase. 1,000,000 $14.00 • The Zoo will continue to promote on-site membership sales both at the entry and as part of the Zoo experience. • The Zoo will continue to offer peak season and non-peak pricing options, as well as Free Tuesdays during the non-peak season to ensure the Zoo is accessible to the community. 800,000 $12.00 • The Zoo will continue to test and evaluate pricing/value combinations to further leverage admission and membership revenues.
$10.00 • Valued-Added fees in 2020 and beyond could include food and retail incentives. 600,000 $8.00 ZOO LIGHTS ADMISSION FEES
400,000 $6.00 • With its continued popularity, strong two-hour stay time and high visitor satisfaction, we would recommend that admission fees to Zoo Lights continue to increase with a significant increase in 2022 to celebrate the Zoo’s Centennial and new Galapagos exhibit. $4.00 • The Zoo will continue to test and evaluate pricing options with discounts for members and prime/value pricing options. 200,000 • We have assumed that Zoo Lights will operate 52–60 nights annually with annual visitation in the 290,000–320,000 baseline range. $2.00
0 $0.00 COMBINATION/EXPERIENCE ADMISSION FEES As a visitor experience and financial strategy, the Zoo will focus on positioning and testing the combination/experience ticketing at the point of admission with less focus 2011 2012 2013 2014 2015 2016 on general admission pricing. The combination/experience fees reflect a discount on general admission fees, promote online ticketing to ease access to the Zoo and offer value for purchasing the all-in-one ticketing option. The combination/experience pricing fees would be seasonal and not offered during the non-peak visitation months of Total Paid Adult Child Senior January–February and October–December (excluding special events and Zoo Lights experiences). Of paid visitors (~50% of total Zoo visitors) we anticipate that by 2022 (Galapagos opening) over 50% of paid visitors will be purchasing a combination or experience ticket.
Paid Visitation Trended Against Admission Fees The history represented in the Table above supports the likely success of future admission fee increases without negatively impacting total attendance. It is important to recognize that of the Zoo’s total visitors (~2.2MM) only 30% of the total visitors pay full-price…others are groups, members, discounts and free visitors. With its future total Zoo attendance baseline of 2.175MM visitors and its continued investment in animal and visitor experiences, the Zoo can annually increase its general admission fees without any negative impact on its attendance—industry market research data supports this finding.
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Operating Revenues Operating Expenses
MEMBERSHIP CONTRIBUTIONS & SPONSORSHIP SALARIES/BENEFITS OTHER OVERHEAD OPERATING EXPENSES • Total membership households will remain stable at 58,000 households • With the Zoo’s ongoing capital campaign, we would anticipate that • Staffing plan includes 447 permanent full-time staff positions for 2017, • Represents approximately $9MM of the Zoo’s total operating expenses (total (2017–2019) with only minor growth as new/major exhibits will not contributions and sponsorships supporting operations will grow 7.5% including new positions converted from “contract labor” in 2016. operating expenses $43MM in 2017). We have assumed that overhead be opened until Pantanal in 2020 and then Galapagos in 2022. The annually, mainly due to the Zoo’s sponsorship initiatives, as it has a strong • New full-time staff positions identified within the strategic plan will be funded expenses will increase by 2% annually, except for IT expenses (~$1.1MM) Pantanal opening will be a “mini-blockbuster” with a projected 3% increase brand within the Houston region. via the “cash flow model.” that we project will increase by 5% annually due to the ongoing invest in the in household members. With the Galapagos opening and the Zoo’s Zoo’s communication and technology infrastructure. • Annually, total salary expenses are adjusted by 3% through 2019 and then Centennial celebration, we anticipate an 8% growth (5,000 new members) CONSERVATION GRANTS 2% due to compounding to reflect a salary pool available for distribution. in membership households as the Galapagos exhibit will be a significant call • Includes a portion of annual Conservation Gala revenues, programmatic CONSERVATION & EDUCATION to action for new members. grants and conservation sales including Conservation bracelets. Programmatic • Salaries and Benefits will continue to be approximately 61%–63% of total • Annual investments in conservation (~$3.4MM in 2017) is directly linked grants are anticipated to increase with the hiring of a Development grants operating expenses. to funds received, generated, earned and/or released from restrictions. For SPECIAL EVENTS writer in 2017. While the Conservation Gala nets approximately $900,000 • Employee Benefits are projected at 24% of total salaries. planning purposes, we have assumed that the Zoo will annually investment • Includes Zoo Lights ($4.8MM in revenues in 2017); facility rentals and annually, a large portion of these receipts are held as a restricted fund and approximately $3MM in conservation-related programs, grants and initiatives. Feast with the Beasts ($490K in 2017). In future years, facility rentals could released as conservation program expenses are incurred. MARKETING have significant growth with new facilities, sales programs and regional • Includes advertising, public relations and graphics expenses and any DEPRECIATION economic recovery. In addition, if a second Feast with the Beasts, ”Zoo ASSETS RELEASED advertising for seasonal attractions such as Bugs, Legos and/or Dinos. • Annually we have allocated $7.5MM as the depreciation expense through Nights” or additional special events are offered, new incremental revenues • Will fluctuate annually based on funding (Conservation Gala, Foundation Annually, we will allocate 8%–8.5% of the Zoo’s total operating expenses 2019; increasing to $8.2MM in 2020 and 2021 for the Pantanal opening and would be generated with increases in the Zoo’s off-peak visitation. support and restricted support from donors); annually, revenues will match for marketing-related expenditures (non-salaries). The AZA’s benchmark is then increasing to $9MM in 2022 and 2023, to reflect the new Galapagos expenses with only minor unrestricted operating funds available. For between 5%–7% of total operating expenses for marketing-related activities, exhibit being opened. Since depreciation expense is a non-cash allocation, OTHER REVENUES planning purposes, we would anticipate the assets would remain in the but given the Houston Zoo’s investment in visitor experiences and on-site we have identified the accrued expense for reporting purposes only. • Primarily includes Carousel and Giraffe feeding revenues. We have $2.25MM range, annually. programs and its Centennial celebration, additional advertising/branding assumed that the utilization and per cap will remain stable, especially resources will be required to maintain the attendance baseline of at least CITY MANAGEMENT FEE with the combination/value pricing. Carousel fees could increase in 2022 2.2 MM Zoo visitors. as part of the Zoo’s integrated pricing strategy with the opening of the • We have assumed that the contractually-required CPI adjustment would be Galapagos exhibit. 2-3% annually, with the City of Houston continuing to invest and re-invest in the Zoo and its assets. Any changes in the City’s funding support to the Zoo—unlikely due to the existing management agreement between HZI and the City—could be compensated for through admission fee increases and/or the reduction of the Zoo’s aggressive discount initiatives.
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BOARD OF DIRECTORS Strategic Planning Committee Strategic Planning Process 2016 Stacy Methvin Robert Graham Co-Chair Winell Herron Roxanne Almaraz Gillian Hobson More than 420 Philip Bahr Tandra Jackson STAFF, VOLUNTEERS January February March E. William Barnett Jill Jewett Survey to Staff, Volunteers Board of Directors and Work Sessions on Mission/Vision/ AND BOARD MEMBERS Monica Benton Peggy Kostial and Board of Directors Staff Workshop: Identified Themes Guiding Principles PARTICIPATED IN SURVEY Joe Cleary Neal Manne Roberto Contreras Bruce Niemeyer Michael Cordúa Suzanne Nimocks Joshua Davidson Sara Ortwein APPROXIMATELY June Joseph Dilg Jim Postl May April Jeff Dudderar Task Force Workshop: Agreed on 100 Staff Alexandra Pruner Strategic Priorities Work Sessions 14 Strategic Priorities: Task Forces Assigned PARTICIPATED IN AT LEAST ONE 7 Strategic Priorities Anne Duncan Brent Smolik STRATEGIC PRIORITY TASK FORCE Robert Edwards Stephen Trauber Jenny Elkins Molly Voorhees Kathleen “Kat” Gallagher Randa Duncan Williams Dr. Amy C. Garrou Austin Young Dr. Cullen Geiselman July August September 12 Members Staff Teams Define Goals, Strategies Strategic Plan Approval by OF THE BOARD OF DIRECTORS Marty Goosen Preliminary Report Out of 7 Priorities and Objectives HZI Board of Directors PARTICIPATED IN STRATEGIC PRIORITY TASK FORCES HOUSTON ZOO Strategic Planning Committee Lee Ehmke Dr. Adrian Fowler December November October CEO Leslie Forestier Integration of Business Plan with Presentation of Master Plan to Business Plan and Master Plan 80 meetings David Brady Chris Lyons Master Plan and Strategic Priorities Board of Directors Refinement INCLUDING WORK SESSIONS, Co-Chair Paul McAuley BOARD MEETINGS AND Lisa Marie Avendaño WORKING GROUPS HELD Kevin Pope Renee Bumpus Peter Riger Adrian Cavazos Melanie Sorensen Nick Espinosa Christine Warren Kristin Finney
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Introduction, the first bold vision.
A bold vision led to the founding of the Smithsonian’s National Zoological Park in 1889 in Washington, DC. The Zoo was to be “a home and a city of refuge for the vanishing races of the continent,” and its mission “the advancement of science and the instruction and recreation of the people.” Beginning with a few bison, a pair of borrowed elephants, and a few keepers, the Zoo grew to be a beautiful 167-acre urban park designed by Fredrick Law Olmsted, along with a 3,200-acre research center in rural Virginia, and dozens of field sites around the world.
The national collection of animals now includes nearly 2,500 individuals of 400 species, many that are quickly “vanishing” from the wild. Hundreds of staff care for the animals, exhibits and grounds, educate the public, and study animals and their habitats. The Zoo has the distinction of being the only zoo in this country that represents a partnership between the federal government and the private sector. Its membership and support organization, Friends of the National Zoo (FONZ), has more than 30,000 family members and 1,000 volunteers, and generates funds for Zoo programs. The Zoo has been internationally recognized for its exhibits and animal collections as well as for its science, conservation, and education programs.
Despite its long tradition and impressive history, the Zoo faces considerable challenges as it enters the 21 st century. For the most part, its facilities are old. Financial investment has been insufficient for several decades, and operating budgets are lean. As a result, the number of staff and animals declined for many years. The Zoo’s science and conservation activities are reflected in just a handful of exhibits. While changes are underway to reverse these trends and rejuvenate the organization, the Zoo needs direction. Staff and supporters recognize that now is the time to develop a comprehensive, forward-looking strategic plan.
A vision for the “nation’s zoo”
In the broadest sense, the strategic plan for the Zoo hinges on two questions: What does it mean to be the “nation’s zoo?” And, what are the key elements of a “great” zoo? The strategic plan also builds upon the original vision: The Zoo’s founders understood that threatened species
needed a place of refuge. This need is even more urgent today: Animals and their habitats are disappearing while scientists continue to gather necessary information to conserve biodiversity. The problem is global, and the list of endangered species is growing.
To be the “nation’s zoo” means setting and meeting the highest standards for animal care and exhibition, zoo-based education and research programs, national and international professional training programs, and field-based research and conservation activities. The Zoo’s animals are national treasures - like the Hope Diamond and the Star-Spangled Banner – and yet they are not one-of-a-kind objects. They serve as ambassadors for their species in the wild. Thus, the stewardship responsibility of the Zoo extends beyond its front gates. Staff reach out to the whole world, working to inspire and teach others to discover and understand animals.
The National Zoo is considered by many to be among the great zoos of the world. Great zoos motivate people to care about animals and to take action to help them, rather than harm them. They collaborate with each other, and with non-governmental organizations involved in wildlife management, science and conservation all over the world. The Zoo is highly respected for its scientific discoveries, multidisciplinary research programs, and commitment to training the next generation of zoo and conservation professionals.
Great zoos create exhibits that provide animals with modern homes, inspire and educate visitors. They provide naturalistic habitats that encourage natural behavior and breeding, and allow visitors the opportunity to see animals they might never see in the wild. Great exhibits also serve as laboratories, where long-term studies of animal health, reproductive biology and behavior yield results that help their management and conservation. Many of the National Zoo’s newer exhibits – Amazonia, Think Tank, Golden Lion Tamarins, Giant Panda Conservation Habitat, and the emerging Asia Trail – are excellent examples.
Zoos have the potential to shape public opinion regarding the need to protect wildlife. If not for zoos, many people would never experience wild animals first-hand or develop the personal bonds that touch hearts and inspire minds. Just as all zoos strive to be great stewards of the animal world, the nation’s zoo must lead by example.
The planning process
After months of careful preparation, strategic planning began in December 2003 with the formation of a 12-member planning team. The team members, nominated by their peers, represented the wide range of functions, tenures, and demographics of the Zoo’s large and diverse staff. During the next five months, the team crafted the strategic plan that follows.
The planning team did not work in a vacuum; it received extensive feedback from both internal staff and external stakeholders, including the public and members of the professional zoo, animal science and conservation communities. As a result, this plan belongs to the whole Zoo and its various stakeholders. (For details about the strategic planning process, see the Appendices and References.)
This strategic plan is designed to firmly establish the National Zoological Park in its pre-eminent role as the nation’s zoo and an international leader in zoo-based science and conservation. It outlines a challenging journey that will require a sustained effort on the part of many. And it includes performance measures designed to drive change and track the Zoo’s accomplishments. The nation’s zoo begins its second century with a new, bold vision – a vision with a global reach, inspired by the success of the first 100 years and crafted by the Zoo’s dedicated staff and supporters.
Components of the Plan
Strategic Plan: The strategic plan is a roadmap for the future that addresses where the Zoo is going and how it will get there.
Mission : The mission is the Zoo’s reason for being; what would be lost if it did not exist.
Core Values : The core values are the set of beliefs that drive everyday behavior at the Zoo.
Ten-Year Vision : The 10-year vision is what Zoo staff and supporters really want to achieve -an exciting, compelling, and attainable future state.
One- and Five-Year Goals : The one- and five-year goals are a description of results to be achieved at the Zoo by a particular point in time.
Strategies : The strategies are the basic approach to achieving the Zoo’s goals. Rather than develop strategies for every goal, the plan includes a small set of strategies, each of which addresses multiple goals; the limited number of strategies is intended to keep the strategic plan tightly focused.
Performance Measures : The performance measures are the indicators used to determine if progress is being made toward the Zoo’s vision; these are the benchmarks that will be used during the first year of implementation of the plan. At the end of one year, the measures will be assessed based upon the starting point and the degree to which they drive change and reflect accomplishments. As unit plans are developed during implementation, each will include additional performance measures to determine progress within the unit toward the vision.
We are the nation’s zoo, providing leadership in conservation science. We connect people with wildlife through exceptional animal exhibits, explore solutions through science-based programs, build partnerships worldwide, and share our discoveries. We educate and inspire diverse communities so they become part of this commitment to celebrate, study, and protect animals and their habitats.
Core Values
We are one Zoo. Our various organizations and departments work in unity toward a common vision.
CONSERVATION
We are environmentally responsible. Our actions, practices, and programs contribute to conservation.
We invest in our staff. We value diversity and provide the resources, training, and skills needed to excel in our jobs. Every role is clearly defined and respected.
COMMUNICATION
We communicate effectively. We ensure that the voices of our staff are heard and information is shared throughout all levels of the Zoo.
We are professionals. We set the highest standard in caring for our animals and providing service to our visitors, communities, colleagues, and collaborators. We take responsibility for our actions.
We make being at the Zoo fun. Our positive attitudes contribute to an enjoyable experience for everyone.
Ten-Year Vision
It takes people to save wildlife. We inspire, train, and empower each generation to care for animals and conserve wildlife. Our impact is global.
IN 10 YEARS:
As visitors enter our urban oasis, they will be inspired by state-of-the-art, innovative animal exhibits that reflect our commitment to animal care, science, and public engagement. Exhibits will connect visitors with the natural world and immerse them in our real-life stories of wildlife conservation. Our outstanding volunteer, education, and international outreach programs will enable people to learn more and take a personal role in the future of wildlife.
Our professional internships and training programs will be sought-after by highly motivated individuals, locally and internationally. Our apprentice programs will attract people from diverse backgrounds to learn the professions of a modern zoo. The National Zoo’s facility in Front Royal, Virginia will be fully utilized as a center of excellence in science-based conservation. We will be renowned for developing leaders in the fields of zoo management, veterinary care, conservation science, and education.
The National Zoo will be known for its long-term commitment to capacity building and training. We will share science-based tools and information, empowering local communities to conserve habitats and animals.
Our staff will be respected as leaders and mentors in zoo and conservation sciences nationally and internationally.
Performance Measures: Vision
Number of exhibits (new and renewed) based on agreed-upon standards for animal care, scientific accuracy, interpretation and exhibitry.
Number of training programs offered by Zoo staff covering topics related to zoo-related management, conservation and wildlife issues at various levels (K-12, undergraduate, graduate, professional).
Number of certificates awarded to staff and others trained at the Zoo or by Zoo staff in zoo-related management, veterinary care, conservation science and education through internships, apprenticeships, fellowships, residencies.
Percentage of staff serving in professional leadership positions or receiving recognition from professional organizations.
Number of presentations and publications that connect and inform the general public and the professional community about Zoo animals and science.
Number of sites (states/countries/communities) where there is a continued Zoo presence.
Goal Category#1: Animal Management
One-year goals.
We have prepared our existing animal data to transition our databases to the new Zoological Information Management System.
Cross-departmental interactions for animal management are standard practice and are effective. Roles, responsibilities and decision-making processes are clear.
Our collection and exhibit planning process has been established as one of our core management tools, guiding decision making on species acquisitions and animal movements/relocations. This process is criteria-driven, cross-departmental, expeditious, and transparent.
FIVE-YEAR GOALS
We use comprehensive, integrated electronic record-keeping systems.
Our animal collection is a dynamic expression of our conservation, science, animal management, and education priorities.
Our animals thrive in environments that are consistently well maintained and renewed through effective use of resources and animal management practices.
Our staff are valued as experts and innovators in the practices of animal health sciences, husbandry, and management.
We have expanded our training programs in animal management in two ways: 1) by formalizing staff development, and 2) by increasing internships, apprenticeships, and residencies. These programs attract professionals from around the globe and cultivate future leaders.
We have capitalized on our Front Royal land and facilities to expand our collaborations in animal management and conservation with other organizations.
Performance Measures: Animal Management
Number of staff participating in Species Survival Plans (SSPs), Taxon and Veterinary Advisory Groups (TAGs, VAGs) and other related national/international organizations.
Percentage of scheduled preventive medicine procedures accomplished monthly.
Number of sick/injured animals NOT receiving curatorial and veterinary attention within 24 hours of problem reported.
Percentage of decisions about animal moves and species acquisition made based upon collection plan that reflects integration of science, education, exhibit and facility priorities.
Goal Category #2: Science
One-year goal.
We have established science priorities for the National Zoo that build on our core scientific strengths in conservation biology and animal management. Our collection, exhibit, and education planning reflect these priorities.
The Zoo is a leader in integrating zoo-based and field-based research programs to study and conserve species and biodiversity.
We have established the Center for Conservation Biology at the Zoo’s Front Royal facility, a Smithsonian-wide multidisciplinary program focusing on the study of extinction-prone species.
We build strategic partnerships to advance Zoo and Smithsonian priorities in science and conservation and are a resource for federal agencies, zoos, universities, and conservation organizations.
Our science and conservation activities are reflected in our collection, exhibits and education programs.
We have strengthened our national and international training programs for zoo and conservation professionals by unifying, expanding and promoting them.
We have expanded our long-term commitment to capacity building and training in countries in which we conduct research. We share science-based tools and information, empowering local communities to conserve habitats and animals.
Performance Measures: Science
Percentage of scientific staff serving as adjunct faculty, on graduate committees and sponsors of fellows.
Number of active partnerships with other AZA institutions, government agencies, universities that meet agreed-upon standards.
Number of projects that integrate zoo-based with field-based research.
Number of research programs that are multidisciplinary, partnership-based, and focus on extinction-prone species.
Number of peer-reviewed technical publications.
Goal Category #3: Education
We have organized our multiple education programs to ensure they are driven by clear priorities and are well coordinated, with leadership at the senior management level.
Our education program is built on the integration of the Zoo’s work in animal management, science, and conservation.
Our formal and informal education initiatives are based on, and contribute to, current education practices and standards to effectively reach our audiences.
All departments contribute to the Zoo’s education efforts and events with time, content and participation; education staff provide all departments with resources to support these efforts.
Our interpretive programs have been expanded Zoo-wide and serve as models for engaging the public.
Our professional training programs have been expanded to include mentorships, apprenticeships, and internships in the professions of a modern zoo.
We have built strategic partnerships in education with other Smithsonian units.
Performance Measures: Education
Number of people reached through formal and informal education programs.
Number of educational programs based upon education research theory and evaluated using best practices.
Percentage of exhibits with active interpreter programs.
Number of educational programs underway in collaboration with other SI units.
Goal Category #4: Public Impact
We have created a distinctive visual identity through consistency in the appearance of our graphics, materials, interpretive elements, and Web site.
Feasibility study and business plans have been completed to decide whether to open portions of the Front Royal facility to the public.
The National Zoo is recognized as one of the finest zoos in the country, both by the public and our professional peers.
Our collection, exhibits, and education programs reflect our science and conservation activities.
Our actions, practices, and programs contribute to conservation, and this is evident to our audiences.
Our exhibits and landscaping connect visitors to wildlife, tell compelling stories about our science and conservation, and inspire visitors to care for and conserve wildlife.
All graphics, materials, Web site, and interpretive elements are accurate and well maintained.
The Zoo offers excellent visitor services that make visitors feel welcome, comfortable and cared for. All staff provide outstanding customer service.
We have significantly expanded our impact by increasing overall attendance and reaching new audiences.
Performance Measures: Public Impact
Number of visitors per month.
Percentage increase in currently underserved and new audiences to the Zoo and its public programs.
Number of Web pages new or updated monthly that reflect current programs.
Number of news stories that cover science, exhibit, education and animal care successes.
Percentage of Zoo signage that is in good condition and up to date.
Number of complaints (unsolicited and from visitor surveys) about visitor amenities and customer service.
Number of unsolicited complaints about Zoo cleanliness, overall aesthetics, and customer service.
Goal Category #5: Financial Strength
Our federal appropriations, revenue-generating activities, and external support are sufficient to fund the Zoo’s vision.
We have a strong partnership with the SI leadership, providing them with materials and rationale that support the financial requirements of the nation’s only federal zoo.
We identify funding priorities through Zoo-wide planning, taking advantage of our unique settings and strengths as a zoo.
We set and meet ambitious development goals that ensure stability and provide resources for future growth. Our coordinated boards support these efforts and play a major role in securing resources for our priorities.
Our revenue-generating activities are based on best business practices, allowing us to maximize income from these activities.
Performance Measures: Financial Strength
Funds received from development activities for priority projects.
Net income received from FONZ concession activities.
FONZ profit margin targets met.
Number of successful funding proposals for staff and programs through other organizations and partnerships.
Number of master plan projects supported by the five-year facilities capital budget.
Goal Category #6: Staff and Organization
All staff know the core values, and there are mechanisms to establish their practice.
Human resource practices are clear, efficient, and take advantage of current technologies and best practices of the government and private industry.
All managers are effective leaders who guide the Zoo toward its vision.
All staff practice our core values. Management models and reinforces them.
All staff are well trained and have the resources to grow within their current position. All staff have the opportunity to participate in professional development activities, including attendance at conferences and involvement with professional organizations.
Our efficient administrative procedures, and those who manage them, support staff in managing human resources and budgets.
We increase staff diversity through expanded recruitment practices nationwide, involvement in our local community, and targeted outreach programs. Staff actively participates in these programs Zoo-wide.
Our organizational structures, management systems and processes are aligned and encourage staff to work cooperatively across departments toward common goals and priorities.
Performance Measures: Staff and Organization
Percentage of performance ratings completed on time.
Percentage of staff meeting or exceeding the performance standard for practicing core values.
Percentage of supervisors (including managers) trained in administrative procedures, managing human resources and budgets.
Percentage of staff who have completed their professional development plan each year.
Number of equal employment opportunity (EEO) informal and formal complaints and union grievances filed.
Goal Category #7: Facilities
Our master plan guides development of renewed facilities at Rock Creek and Front Royal. The plan is based on sound land use practices, addresses our infrastructure needs, and allows for flexibility in future growth.
All renewed facilities incorporate environmentally sound, state-of-the-art design principles, materials, and technologies.
The Zoo’s physical structures and landscape are well maintained and visually appealing. All maintenance tasks are identified, prioritized, scheduled, and completed in a timely fashion.
Our shops and operations support the unique requests related to Zoo functions.
The Zoo evaluates and utilizes environmentally sound practices in Zoo operations.
The Zoo has significantly increased the quality and quantity of visitor amenities (e.g., restrooms, shaded sitting areas, water fountains, recycling and trash collection points, information stations and concessions).
Performance Measures: Facilities
Number of visitor amenity improvements underway or completed.
Percentage of work orders completed each month.
Number of revitalized buildings or projects that meet agreed-upon standards based on best environmental practices.
Number of significant finds (problems) identified by RCM (Reliability Centered Maintenance).
STRATEGY # 1: MASTER PLANNING
Develop and complete a visionary master plan that capitalizes on the uniqueness of the Zoo’s land and locations, and provides flexibility for future programs and exhibits. It is the physical expression of the Strategic Plan.
STRATEGY #2: ORGANIZATIONAL DESIGN
Examine and adjust as necessary the Zoo’s organizational design to align its diverse functions, improve coordination, minimize redundancy, and enhance collaboration. Clearly articulate roles and responsibilities, and establish decision-making authority across units.
STRATEGY # 3: INTEGRATED FINANCIAL PLANNING
Develop a consolidated financial planning process for the Zoo. Use this process to manage our federal and non-federal funds and address financial needs.
STRATEGY # 4: LEADERSHIP AND MANAGEMENT
Assess and enhance the leadership and management skills of Zoo leaders, managers, and supervisors to increase their effectiveness.
STRATEGY # 5: CORE VALUES
Immediately implement a program that will promote the Zoo-wide practice of core values.
STRATEGY # 6: VISIBILITY
Implement a comprehensive plan to maximize visibility of the Zoo’s successes and expertise to local, national and international audiences.
Appendix A: Strategic Planning Process
General approach.
There are many approaches to strategic planning, and each has its benefits and limitations. Zoo staff selected a process that allowed them to capitalize on the remarkable talent and commitment of staff and supporters, and the unique nature of the organization among zoos (federal government-private sector partnership). The process was intended to be comprehensive, staff-built, and inclusive of internal and external stakeholders. Staff selected a plan structure that followed the direction of the Smithsonian Institution’s strategic plan, and was easily understood. The strategic planning process was informed by the work of John Kotter, Peter Senge, Jim Collins, and Gary Hamel (see References).
COMPONENTS OF THE PROCESS
Staff-nominated strategic planning team.
All Zoo staff were invited to nominate individuals from all levels and all functions across the organizations described above to participate on a strategic planning team. The nomination process resulted in a strategic planning team of 12 individuals representing a wide array of functions, tenure, and demographics. This team worked from December 2003 through May 2004 to conduct site visits, collect stakeholder input/feedback, and write the strategic plan.
Multiple rounds of input from Zoo staff and stakeholders
Hundreds of Zoo staff met several times to work in cross-departmental groups, giving input on the strategic plan as the team developed a draft. These sessions provided the strategic planning team with rich guidance as they worked on the strategic plan. Each session was facilitated using a system of wireless computers so that staff could input their ideas anonymously, and read all of the input as it was generated. The input from these sessions was regularly posted on the Zoo’s intranet for staff to review. The sessions also gave staff an opportunity to meet new colleagues and gain new perspectives on the opportunities and challenges facing the organization.
Several external stakeholder input sessions were also held, both in person and Web-based. The input provided at each stakeholder meeting was compiled and given to the Strategic Planning Team. External stakeholders included members of the following: all three Zoo boards (Zoo Advisory Board, FONZ Board, and CRC Foundation Board), the professional community (other zoos and AZA institutions, scientists, and conservation organizations), FONZ and FONZ volunteers, the local communities in Washington, D.C., and Front Royal, Virginia.
Multiple rounds of feedback from Zoo staff
Feedback sessions for staff were also held multiple times using the wireless computer system. Elements of the plan in draft form were circulated to all staff prior to these sessions. During feedback rounds, the strategic planning team asked staff three questions, and incorporated the responses into their work. These were: What do you like? (Those aspects that are at least an 8 on a scale of 1-10, where 10 is the equivalent of “wow”). What needs more work? (The direction is good but it needs to go farther). What do you not like? (Here is why).
Working partnership between senior management and strategic planning team
As the strategic planning team finalized each portion of the strategic plan based on feedback, they held working sessions with the senior management team to complete the plan. Each group enjoyed the benefits of the expertise and perspective of the other group and was able to make decisions using consensus throughout the process.
NEXT STEPS: IMPLEMENTING THE PLAN
Implementation of the Strategic Plan begins immediately. The strategies will be deployed and necessary staff teams created. By the end of 2004, each “unit” within the Zoo will complete unit strategic plans and performance measures, based on the goals and strategies outlined in the overarching Plan. These unit plans will guide staff performance plans, encourage cross-unit activities, and support the newly identified Core Values.
Appendix B: Timeline for Strategic Planning
October 2003
Oct 2 - 3: Senior management team (“Core Team”) retreat to develop strategic planning assumptions and expectations.
Oct 16-17: Strategic planning process and Core Team’s expectations and assumptions introduced to staff. Staff to provide comments via e-mail.
Oct 23: Staff input received via email on expectations and assumptions.
November 2003
N ov 3, 4, 12, 13: Staff input on Mission, Core Values, Ten-Year Vision and nominations for strategic planning team.
Nov 20: Strategic Planning Team selected.
December 2003
Dec 16 - 17: First meeting of Strategic Planning Team.
January 2004
Jan 6-8: Strategic Planning Team tours Rock Creek and CRC facilities
Jan 22-23: Strategic Planning Team site visit to New York Wildlife Conservation Society.
February 2004
Feb 3,4,7: Input from Zoo Advisory, FONZ and CRCF boards, FONZ members and volunteers, local community members (Rock Creek and CRC), professional community.
Feb 5: Strategic Planning Team announces their communication plan for staff.
Feb 9-11: Strategic Planning Team meeting at CRC.
Feb 17-18: Strategic Planning Team meets with Core Team to discuss draft Mission, Core Values, Ten-Year Vision.
Feb 20: Strategic Planning Team presents draft Mission, Core Values, Ten-Year Vision to staff.
Feb 23-25: Staff feedback on draft Mission, Core Values and Ten-Year Vision.
Mar 2-3: Strategic Planning Team meets to review feedback, finalize Mission, Core Values and Ten-Year Vision.
Mar 8-10: Strategic Planning Team meets with Core Team to agree on final Mission, Core Values and Ten-Year Vision.
Mar 12: Strategic Planning and Core Teams present final Mission, Core Values and Ten-Year Vision to Dr. Evans (Under Secretary for Science, Smithsonian Institution); approved.
Mar 16: Final Mission, Core Values and Ten-Year Vision presented to staff.
Mar 17-22: Staff input on Goals, Strategies, and Performance Measures.
Mar 28-30: Strategic Planning Team drafts Goals, Strategies and Performance measures.
Apr 6, 7, 15: Strategic Planning Team meets to draft Goals, Strategies and Performance Measures.
Apr 16: Strategic Planning Team presents draft Goals, Strategies and Performance Measures to Core Team.
Apr 20-21: Core Team meets to discuss draft Goals, Strategies and Performance Measures; Performance Measures placed on hold until completion of Goals and Strategies.
Apr 21: Strategic Planning Team meets with Core Team to discuss Goals and Strategies.
Apr 22: Draft Goals and Strategies presented to staff.
Apr 23-27: Staff feedback on Goals and Strategies.
Apr 28-30: Strategic Planning Team finalizes Goals and Strategies.
May 5: Strategic Planning Team presents finalized Plan (Mission, Core Values, Ten-year Vision, Goals and Strategies) to Core Team; Plan sent to USS Evans.
May 6: Strategic Planning Team meets with Core Team and USS Evans to agree on final Plan; approved.
May 14: Final Mission, Core Values, Ten-year Vision, Goals and Strategies (without Performance Measures) distributed to staff via e-mail and posted on ZooNet.
May 19: Core Team drafts Performance Measures based upon initial Strategic Planning Team draft from April 16.
May 21: Strategic Planning Implementation Team formed with representatives from Core Team (3) and Strategic Planning Team (2) plus staff from various units and levels; first meeting planned for June 8.
May 21: Core Team distributes draft Performance Measures to staff, Strategic Planning Team and USS Evans for feedback
May 26: Core Team and Strategic Planning Team review feedback and agree on final Performance Measures.
May 27: USS Evans approves Performance Measures and Introduction.
May 28: Plan completed; distributed to all staff via e-mail and ZooNet; prepared for posting on public Web site.
Appendix C: Input and Feedback Sessions
Strategic planning process introduction to staff (oct 16, 17 2003).
Strategic Planning process introduced to staff
Core Team’s expectations and assumptions about the plan presented
Structure of plan outlined
Working group roles outlined (Core team, coordinating team, strategic planning team, staff responsibilities)
Input Questions via e-mail to staff:
What do you like or would you add to the draft Assumptions about the Zoo's Strategic Planning process that were discussed at last week's meeting?
What do you like or would you add to the draft Expectations of the Zoo's Strategic Planning process that were discussed at last week's meeting?
What do you like about how the Roles of those who will be involved in the Zoo's Strategic Planning process are defined? These include the roles of the Core Team, Strategic Planning Team, Zoo staff, Coordinating Team, stakeholders, etc. What questions do you have about these roles? Is there anything missing in the role definitions?
What do you like about the Strategic Planning Schedule that was shown at last week's meeting? What haven't we thought of that could get in the way? What changes/additions does the schedule need?
What kinds of communications will work best for you as we begin the Strategic Planning process to ensure you are kept informed?
NZP STAFF INPUT SESSION #1: MISSION, TEN-YEAR VISION, CORE VALUES (NOV 3, 4, 12, 13, 2003)
Review overall strategic planning timeline
Review purpose of meeting and agenda
Outline ground rules and assumptions
Be specific
Share airtime – listen for fresh understanding
Ask open-ended questions (not ‘yes’ or ‘no’) to increase understanding
Input themes (we all agree), patterns, and differences – no right answers or forced agreement
Switch typists at computer
Enjoy the conversation
Input Question (discuss and input ideas into computer):
Here is how we’ll know this effort is real and will make a positive difference, such that we will have confidence and invest in it.
NZP’s Mission
Present current mission
Input Questions:
What do you particularly like about the mission?
What else (if anything) is needed to express the National Zoo’s unique value?
Tip: What would be lost if the National Zoo didn’t exist?
NZP’s Values
Each person thinks of three events that were really telling about ‘how things really work around here’ (positive and negative) (Hurricane Isabel, sick animal, decision to do a new exhibit), then discuss the values evident in these situations.
Small group conversations (with structure) (40 min.)
What are the Zoo’s current values?
What new values need to be added? (Define each value and give an example)
NZP’s 10-Year Vision
Set context for visioning activity
Small group discussions and input
Assuming successful implementation of the mission and values, and that you could fund it, what do you want to achieve in ten years? (Here are some conversation starters):
What would you physically see?
What are people saying and doing?
What’s our impact beyond the Zoo?
How is staff behaving?
What if you were 10 times bolder? What seems impossible now, but if were possible, it’s the future you want to see?
Input Question:
What are two to three of your best ideas, based on the conversation?
Nominating the Strategic Planning Team
Distribute nominating form
Qualities to think about when nominating staff for the Strategic Planning Team:
Forward-thinking
Have the ability to work well with others
Able to represent the whole organization, rather than individual units.
Individual groupware input: Meeting evaluation (what worked, improvements for next time)
NUMBER OF SESSIONS HELD: 4
TOTAL NUMBER OF ATTENDEES: 350
EXTERNAL STAKEHOLDER INPUT SESSION: ZOO ADVISORY, FONZ AND CRC FOUNDATION BOARDS (FEB 3, 2004)
To provide an opportunity for stakeholders (i.e., those who impact, or are impacted by, the functioning of the National Zoo) to give input to the Zoo’s strategic planning process
To ensure that the Zoo’s Strategic Planning Team develops a plan based on the best thinking of all of the stakeholders, both internal and external
To provide an opportunity for the Zoo’s stakeholders to meet together, to get to know each other better, to learn from each other, and to positively influence each other’s contribution to the Zoo
Welcome; introduction of Strategic Planning Team
Introduction of each board by chairs of each board (Zoo Advisory, FONZ, CRCF)
Introduce NZP Strategic Planning
Provide key points on strategic planning and approach NZP is taking
Discuss expectations, agenda, roles, etc.
Mission/role of the National Zoo
Small group discussion about questions
What would be lost if the National Zoo didn’t exist?
What does it mean to be ‘national’?
Input two-three best ideas in computers
Long-term vision of the National Zoo
Assumption: funding will come if a compelling future is defined
What can you imagine NZP being in 10 years?
What would you physically see or hear about?
What positive impact, achievements, stature would be attributed to NZP?
In the world of conservation?
In the zoo world?
In your world?
What if you were ten times bolder? What seems impossible now, but if were possible, it’s the future you want to see?
Input two to three best ideas in computers
Your relationship with the National Zoo
Ten years from now, what role will you have played in NZP’s success?
How did you participate and contribute?
What do you hope the other boards here today will contribute to NZP’s success?
Moving forward
Next steps in the strategic planning process
Group discussion:
Your role in the remainder of the process
What’s the best way to communicate with you?
NUMBER OF SESSIONS HELD: 1
TOTAL NUMBER OF ATTENDEES: 30
EXTERNAL STAKEHOLDER INPUT SESSION: VOLUNTEERS/FONZ MEMBERS/LOCAL COMMUNITY (ROCK CREEK AND FRONT ROYAL; FEB 3-7, 2004)
To ensure that the Strategic Planning Team develops a plan based on the best thinking of all of the Zoo’s stakeholders, both internal and external
Introduction to NZP Strategic Planning
Provide key points on strategic planning and approach the Zoo is taking
Small group discussion about questions and input in computers
Summarize two to three best ideas and input them in computers
Long term vision of the National Zoo
What can you imagine NZP being in ten years?
Summarize two-three best ideas and input them in computers
NUMBER OF SESSIONS HELD: 3
TOTAL NUMBER OF ATTENDEES: 135
EXTERNAL STAKEHOLDER INPUT SESSION: AZA AND SCIENTIFIC COMMUNITY WEB-BASED SURVEY (FEB 6-8, 2004)
Comments solicited by email using a dedicated list-serve:
What do you particularly like about the National Zoo's mission?
What else (if anything) is needed to express the National Zoo's unique value?
What does it mean to be 'national'?
What would be lost if the National Zoo didn't exist?
What positive impact, achievements, stature would be attributed to the National Zoo (in the world of conservation; in the zoo world; in your world)?
What would be a “ten-times bolder” vision than your answer to the previous question? What seems impossible now, but if it were possible, it’s the future you want to see for the National Zoo?
How could a bold future for the National Zoo positively support you in your goals?
NUMBER OF SESSIONS HELD: 1 OVER 4 DAYS
TOTAL NUMBER OF ATTENDEES: 40

NZP STAFF FEEDBACK #1 ON DRAFT MISSION, CORE VALUES, VISION STATEMENT (FEB 23-25, 2004)
For each component of the draft mission, core values and ten-year vision:.
Please rate the component on a scale of 1 to 10 where 1 = "Don't like it at all"; 10 = "Wow!"
What do you really like? (Please do not change.)
What needs more work? (We like the direction you're going, but please go further.)
What do you not like? (Here is why.)
(For the Core Team: Showstoppers – is there anything that the core team can not live with?)
TOTAL NUMBER OF ATTENDEES: 100
NZP STAFF INPUT SESSION #2: FIVE YEAR GOALS, STRATEGIES, PERFORMANCE MEASURES (MAR 17-19 2004)
Identify goal categories.
Input question: To get ‘half way there’, what are the four to six general categories we need to succeed in over the next five years?
Describe strengths and weaknesses for each category
Input Question: what are our current strengths and weaknesses in each of these categories?
Performance Measures
Mini tutorial on performance measures (5-7 min.)
Input Question: What are at least two to three ways meaningful ways you could measure progress and/or success in each of your categories?
Input Question: How can we immediately implement our values? (Individuals, units, system-wide)
NUMBER OF SESSIONS HELD: 5
TOTAL NUMBER OF ATTENDEES: 110
NZP STAFF FEEDBACK ON GOALS AND STRATEGIES (APR 23-27, 2004)
For each strategy and goal:.
TOTAL NUMBER OF ATTENDEES: 90
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Glossary of Terms
Animal Health Sciences
– Functions and areas of the Zoo addressing animal health and health assessments including veterinary medicine, pathology and nutrition.
Animal Management
– All functions and areas of the Zoo focusing on animal well-being. Includes husbandry, enrichment, veterinary medicine, pathology, nutrition, reproductive sciences, behavior and small population management.
– The Zoo Advisory board, Friends of the National Zoo board, and Conservation and Research Center Foundation board.
Capacity building
– To increase the technical and professional skills of people in the U.S. and abroad through a broad range of training activities and through sharing science-based tools and scientific knowledge.
Conservation Science
– Natural and social science disciplines that advance species and biodiversity conservation through basic and applied research, training, and education. At the Zoo, conservation science includes all programs based on captive and free-ranging animals and their habitats.
Cross-departmental
– Activities that reach across all of the Zoo’s departments, units and functions.
- The Zoo’s senior management team.
Development
– Income generating activities focusing on individual donors, corporate donors and gifts. (See also, Fund Raising.)
Extinction prone
– Species that face greater risk of disappearing because of characteristics that make them more susceptible to changes in the environment. These may include species that are only found in a few places, have a large body size, have small populations, are at the top of the food chain levels, or have poor abilities to spread and colonize new areas.
Field-based
– Research and science programs that are oriented to studying and conserving animals in their natural habitats and that take place in these habitats, rather than in a lab or zoo setting (also called in situ research).
– Friends of the National Zoo.
Fund raising
– Development activities that focus on generating support from private foundations and private or corporate donors. (See also Development.)
Individual Development Plan (IDP)
– Training plans, updated annually, developed to encourage professional growth and improve job-related skills of individual employees.
– Staff who supervise both people and programs.
Master plan
– The planning process and document that describes future development of land, facilities and infrastructure at the Zoo; this is the physical expression of its strategic plan.
Organization design
– Comprehensive term for all of the elements that make up an organization, including: mission, values, vision, goals, strategies, work processes, structure, systems, people, skills, and culture.
Organization redesign
– The process of analyzing and revising the formal structure of an organization.
- Acquisition of new knowledge. Basic and applied investigations or experimentations aimed at the discovery or interpretation of facts. In the case of the Zoo, facts about the biology and conservation of species and their habitats.
Revenue-generating activities
– All business and membership activities that raise money for the organization: concessions, memberships, camps, parking, gift shops, and special events. Funds generated are typically unrestricted as to purpose.
-- Science at the Zoo encompasses all activities/programs focusing on the knowledge about the biology of animals in captivity or the wild, based on basic and applied research that deals with observing and testing facts about the biology and conservation of animals and their habitats.
Smithsonian Center for Conservation Biology
– A proposed Smithsonian-wide science initiative, based at the Zoo’s Front Royal facility, which will address research issues on extinction-prone species.
Strategic Planning Team
- A team of 12 Zoo staff nominated by their peers to draft the strategic plan based upon multiple rounds of input and feedback with internal and external stakeholders.
Supervisors
– Staff who oversee people.
– Zoological Information Management System – a data management system in development by the International Species Information System (ISIS) for the broad zoological community.
– Facilities, staff and functions of Smithsonian’s National Zoological Park, Office of Facilities, Engineering and Operations and Friends of the National Zoo in Washington, D.C. (Rock Creek and the National Mall), and Front Royal, Virginia.
– Research and science programs that take place in a lab or zoo setting, rather than in animal habitats (also called ex situ research).
– All of the various organizations, departments/units and functions of the Zoo.
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How to write a business plan for a private zoo?

Putting together a business plan for a private zoo can be daunting - especially if you're creating a business for the first time - but with this comprehensive guide, you'll have the necessary tools to do it confidently.
We will explore why writing one is so important in both starting up and growing an existing private zoo, as well as what should go into making an effective plan - from its structure to content - and what tools can be used to streamline the process and avoid errors.
Without further ado, let us begin!
In this guide:
Why write a business plan for a private zoo?
	What information is needed to create a business plan for a private zoo?
	How do I build a financial forecast for a private zoo?

The written part of a private zoo business plan
	What tool should I use to write my private zoo business plan?

Having a clear understanding of why you want to write a business plan for your private zoo will make it simpler for you to grasp the rationale behind its structure and content. So before delving into the plan's actual details, let's take a moment to remind ourselves of the primary reasons why you'd want to create a private zoo business plan.
To have a clear roadmap to grow the business
Small businesses rarely experience a constant and predictable environment. Economic cycles go up and down, while the business landscape is mutating constantly with new regulations, technologies, competitors, and consumer behaviours emerging when we least expect it.
In this dynamic context, it's essential to have a clear roadmap for your private zoo. Otherwise, you are navigating in the dark which is dangerous given that - as a business owner - your capital is at risk.
That's why crafting a well-thought-out business plan is crucial to ensure the long-term success and sustainability of your venture.
To create an effective business plan, you'll need to take a step-by-step approach. First, you'll have to assess your current position (if you're already in business), and then identify where you'd like your private zoo to be in the next three to five years.
Once you have a clear destination for your private zoo, you'll focus on three key areas:
	Resources: you'll determine the human, equipment, and capital resources needed to reach your goals successfully.
	Speed: you'll establish the optimal pace at which your business needs to grow if it is to meet its objectives within the desired timeframe.
	Risks: you'll identify and address potential risks you might encounter along the way.

By going through this process regularly, you'll be able to make informed decisions about resource allocation, paving the way for the long-term success of your business.
To anticipate future cash flows
Regularly comparing your actual financial performance to the projections in the financial forecast of your private zoo's business plan gives you the ability to monitor your business's financial health and make necessary adjustments as needed.
This practice allows you to detect potential financial issues, such as unexpected cash shortfalls before they escalate into major problems. Giving you time to find additional financing or put in place corrective measures.
Additionally, it helps you identify growth opportunities, like excess cash flow that could be allocated to launch new products and services or expand into new markets.
Staying on track with these regular comparisons enables you to make well-informed decisions about the amount of financing your business might require, or the excess cash flow you can expect to generate from your main business activities.
To secure financing
Crafting a comprehensive business plan for your private zoo, whether you're starting up or already established, is paramount when you're seeking financing from banks or investors.
Given how fragile small businesses are, financiers will want to ensure that you have a clear roadmap in place as well as command and control of your future cash flows before entertaining the idea of funding you.
For banks, the information in your business plan will be used to assess your borrowing capacity - which is defined as the maximum amount of debt your business can afford alongside your ability to repay the loan. This evaluation helps them decide whether to extend credit to your business and under what terms (interest rate, duration, repayment options, collateral, etc.).
Similarly, investors will thoroughly review your plan to determine if their investment can yield an attractive return. They'll be looking for evidence that your private zoo has the potential for healthy growth, profitability, and consistent cash flow generation over time.
Now that you understand the importance of creating a business plan for your private zoo, let's delve into the necessary information needed to craft an effective plan.
Information needed to create a business plan for a private zoo
Drafting a private zoo business plan requires research so that you can project sales, investments and cost accurately in your financial forecast, and convince the reader that there is a viable commercial opportunity to be seized.
Below, we'll focus on three critical pieces of information you should gather before starting to write your plan.
Carrying out market research for a private zoo
As you consider writing your business plan for a private zoo, conducting market research becomes a vital step to ensure accurate and realistic financial projections.
Market research provides valuable insights into your target customer base, competitors, pricing strategies, and other key factors that can significantly impact the commercial success of your business.
Through this research, you may uncover trends that could influence your private zoo.
You may discover that people are increasingly interested in sustainable practices, such as conservation and animal welfare. Research may also show that people are increasingly interested in educational experiences that involve interacting with animals, such as animal-assisted therapy or learning about how animals behave in their natural habitats.
Such market trends play a significant role in forecasting revenue, as they offer valuable data about potential customers' spending habits and preferences.
By incorporating these findings into your financial projections, you can present investors with more accurate information, helping them make informed decisions about investing in your private zoo.
Developing the sales and marketing plan for a private zoo
Budgeting sales and marketing expenses is essential before creating a private zoo business plan.
A comprehensive sales and marketing plan should provide an accurate projection of what actions need to be implemented to acquire and retain customers, how many people are needed to carry out these initiatives, and how much needs to be spent on promotions, advertising, and other aspects.
This helps ensure that the right amount of resources is allocated to these activities in order to hit the sales and growth objectives forecasted in your business plan.
The staffing and capital expenditure requirements of a private zoo
Whether you are starting or expanding a private zoo, it is important to have a clear plan for recruitment and capital expenditures (investment in equipment and real estate) in order to ensure the success of the business.
Both the recruitment and investment plans need to be coherent with the timing and level of growth planned in your forecast, and require appropriate funding.
A private zoo might incur staffing costs such as salaries for zookeepers, veterinarians, and other personnel, as well as benefits and insurance costs. Additionally, they might incur costs for equipment, such as cages and enclosures, food and water dispensers, veterinary equipment, and safety gear.
In order to create a realistic financial forecast, you will also need to consider the other operating expenses associated with running the business on a day-to-day basis (insurance, bookkeeping, etc.). 
Once you have all the necessary information to create a business plan for your private zoo, it is time to start creating your financial forecast.
What goes into your private zoo's financial forecast?
The financial forecast of your private zoo will enable you to assess the profitability potential of your business in the coming years and how much capital is required to fund the actions planned in the business plan.
The four key outputs of a financial forecast for a private zoo are:
	The profit and loss (P&L) statement ,
	The projected balance sheet ,
	The cash flow forecast ,
	And the sources and uses table .

Let's take a closer look at each of these.
The projected P&L statement
Your private zoo forecasted P&L statement enables the reader of your business plan to get an idea of how much revenue and profits your business is expected to make in the near future.

Ideally, your reader will want to see:
	Growth above the inflation level
	Expanding profit margins
	Positive net profit throughout the plan

Expectations for an established private zoo will of course be different than for a startup. Existing businesses which have reached their cruising altitude might have slower growth and higher margins than ventures just being started.
The projected balance sheet of your private zoo
Your private zoo's forecasted balance sheet enables the reader of your plan to assess your financial structure, working capital, and investment policy.
It is composed of three types of elements: assets, liabilities and equity:
	Assets: represent what the business owns and uses to produce cash flows. It includes resources such as cash, equipment, and accounts receivable (money owed by clients).
	Liabilities: represent funds advanced to the business by lenders and other creditors. It includes items such as accounts payable (money owed to suppliers), taxes due and loans.
	Equity: is the combination of what has been invested by the business owners and the cumulative profits and losses generated by the business to date (which are called retained earnings). Equity is a proxy for the value of the owner's stake in the business.


Your private zoo's balance sheet will usually be analyzed in conjunction with the other financial statements included in your forecast.
Two key points of focus will be:
	Your private zoo's liquidity: does your business have sufficient cash and short-term assets to pay what it owes over the next 12 months?
	And its solvency: does your business have the capacity to repay its debt over the medium-term?

The cash flow forecast
A projected cash flow statement for a private zoo is used to show how much cash the business is generating or consuming.

The cash flow forecast is usually organized by nature to show three key metrics:
	The operating cash flow: do the core business activities generate or consume cash?
	The investing cash flow: how much is the business investing in long-term assets (this is usually compared to the level of fixed assets on the balance sheet to assess whether the business is regularly maintaining and renewing its equipment)?
	The financing cash flow: is the business raising new financing or repaying financiers (debt repayment, dividends)?

As we discussed earlier, cash is king and keeping an eye on future cash flows an imperative for running a successful business. Therefore, you can expect the reader of your private zoo business plan to pay close attention to your cash flow forecast.
Also, note that it is customary to provide both yearly and monthly cash flow forecasts in a business plan - so that the reader can analyze seasonal variation and ensure the private zoo is appropriately funded.
The initial financing plan
The initial financing plan - also called a sources and uses table - is an important tool when starting a private zoo.
It shows where the money needed to set up the business will come from (sources) and how it will be allocated (uses).

Having this table helps understand what costs are involved in setting up the private zoo, how the risks are distributed between the shareholders and the lenders, and what will be the starting cash position (which needs to be sufficient to sustain operations until the business breaks even).
Now that the financial forecast of a private zoo business plan is understood, let's focus on what goes into the written part of the plan.
The written part of a private zoo business plan plays a key role: it lays out the plan of action you intend to execute to seize the commercial opportunity you've identified on the market and provides the context needed for the reader to decide if they believe your plan to be achievable and your financial forecast to be realistic.
The written part of a private zoo business plan is composed of 7 main sections:
	The executive summary
	The presentation of the company
	The products and services
	The market analysis
	The strategy
	The operations
	The financial plan

Let's go through the content of each section in more detail!
1. The executive summary
The executive summary, the first section of your private zoo's business plan, serves as an inviting snapshot of your entire plan, leaving readers eager to know more about your business.
To compose an effective executive summary, start with a concise introduction of your business, covering its name, concept, location, history, and unique aspects. Share insights about the services or products you intend to offer and your target customer base.
Subsequently, provide an overview of your private zoo's addressable market, highlighting current trends and potential growth opportunities.
Then, present a summary of critical financial figures, such as projected revenues, profits, and cash flows.
You should then include a summary of your key financial figures such as projected revenues, profits, and cash flows.
Lastly, address any funding needs in the "ask" section of your executive summary.
2. The presentation of the company
As you build your private zoo business plan, the second section deserves attention as it delves into the structure and ownership, location, and management team of your company.
In the structure and ownership part, you'll provide valuable insights into the legal structure of the business, the identities of the owners, and their respective investments and ownership stakes. This level of transparency is vital, particularly if you're seeking financing, as it clarifies which legal entity will receive the funds and who holds the reins of the business.
Moving to the location part, you'll offer a comprehensive view of the company's premises and articulate why this specific location is strategic for the business, emphasizing factors like catchment area, accessibility, and nearby amenities.
When describing the location of your private zoo, you may want to emphasize its potential for growth. You could mention its proximity to a major population center and to a well-traveled network of roads and highways. Additionally, you may want to emphasize the potential for increased tourism, as the area has a variety of attractions that could draw in customers from a wide area. Finally, you could make note of the potential for local investments in infrastructure, such as hotels, restaurants, and other businesses that could benefit from the presence of the zoo.
Lastly, you should introduce your esteemed management team. Provide a thorough explanation of each member's role, background, and extensive experience.
It's equally important to highlight any past successes the management team has achieved and underscore the duration they've been working together. This information will instil trust in potential lenders or investors, showcasing the strength and expertise of your leadership team and their ability to deliver the business plan.
3. The products and services section
The products and services section of your business plan should include a detailed description of the offerings that your company provides to its customers. 
For example, your private zoo might offer guided tours, educational sessions, and animal encounters to its customers. Guided tours provide customers with an in-depth look at the animals, allowing them to learn more about the animals and their natural habitats. Educational sessions provide customers with an opportunity to learn more about conservation and animal welfare, as well as the importance of protecting our natural environment. Finally, animal encounters provide customers with an up-close and personal experience with the animals, allowing them to form a connection with the animals.
When drafting this section, you should be precise about the categories of products or services you sell, the types of customers you are targeting and how customers can buy them.
4. The market analysis
When you present your market analysis in your private zoo business plan, it's crucial to include detailed information about customers' demographics and segmentation, target market, competition, barriers to entry, and any relevant regulations.
The main objective of this section is to help the reader understand the size and attractiveness of the market while demonstrating your solid understanding of the industry.
Begin with the demographics and segmentation subsection, providing an overview of the addressable market for your private zoo, the key trends in the marketplace, and introducing different customer segments along with their preferences in terms of purchasing habits and budgets.
Next, focus on your target market, zooming in on the specific customer segments your private zoo aims to serve and explaining how your products and services fulfil their distinct needs.
For example, your target market might include affluent families. These families would be likely to have disposable income that they can spend on a private zoo experience. Additionally, they will likely be interested in the educational and experiential aspects that a private zoo offers. Finally, affluent families may also be interested in the opportunity to have exclusive access to areas of the zoo that the general public does not have access to.
Then proceed to the competition subsection, where you introduce your main competitors and highlight what sets you apart from them.
Finally, conclude your market analysis with an overview of the key regulations applicable to your private zoo.
5. The strategy section
When crafting the strategy section of your business plan for your private zoo, it's important to cover several key aspects, including your competitive edge, pricing strategy, sales & marketing plan, milestones, and risks and mitigants.
In the competitive edge subsection, clearly explain what sets your company apart from competitors. This is particularly critical if you're a startup, as you'll be trying to establish your presence in the marketplace among entrenched players.
The pricing strategy subsection should demonstrate how you aim to maintain profitability while offering competitive prices to your customers.
For the sales & marketing plan, outline how you plan to reach and acquire new customers, as well as retain existing ones through loyalty programs or special offers.
In the milestones subsection, detail what your company has achieved thus far and outline your primary objectives for the coming years by including specific dates for expected progress. This ensures everyone involved has clear expectations.
Lastly, in the risks and mitigants subsection, list the main risks that could potentially impact the execution of your plan. Explain the measures you've taken to minimize these risks. This is vital for investors or lenders to feel confident in supporting your venture - try to proactively address any objection they might have.
Your private zoo could face a lot of risks. For example, there may be a rise in the cost of feed for the animals, which could lead to an increase in expenses. Additionally, there might be the risk of natural disasters such as floods, earthquakes, or extreme weather which could damage the zoo's infrastructure and cause injury to the animals. In such cases, you may incur significant losses and disruption to your operations.
6. The operations section
The operations of your private zoo must be presented in detail in your business plan.
The first thing you should cover in this section is your staffing team, the main roles, and the overall recruitment plan to support the growth expected in your business plan. You should also outline the qualifications and experience necessary to fulfil each role, and how you intend to recruit (using job boards, referrals, or headhunters).
You should then state the operating hours of your private zoo - so that the reader can check the adequacy of your staffing levels - and any plans for varying opening times during peak season. Additionally, the plan should include details on how you will handle customer queries outside of normal operating hours.
The next part of this section should focus on the key assets and IP required to operate your business. If you depend on any licenses or trademarks, physical structures (equipment or property) or lease agreements, these should all go in there.
You may have key assets such as the animals themselves, which could be valuable intellectual property. Additionally, the zoo might have trademarks, patents, or copyrights for the name of the zoo, the logo, or any other original designs or materials created for the business.
Finally, you should include a list of suppliers that you plan to work with and a breakdown of their services and main commercial terms (price, payment terms, contract duration, etc.). Investors are always keen to know if there is a particular reason why you have chosen to work with a specific supplier (higher-quality products or past relationships for example).
7. The presentation of the financial plan
The financial plan section is where we will include the financial forecast we discussed earlier in this guide.
Now that you have a clear idea of what goes into a private zoo business plan, let's look at some of the tools you can use to create yours efficiently.
What tool should I use to write my private zoo's business plan?
There are two main ways of creating your private zoo business plan:
	Using specialized business planning software,
	Hiring a business plan writer.

Using an online business plan software for your private zoo's business plan
Using online business planning software is the most efficient and modern way to write a private zoo business plan.
There are several advantages to using specialized software:
	You can easily create your financial forecast by letting the software take care of the financial calculations for you without errors
	You are guided through the writing process by detailed instructions and examples for each part of the plan
	You can access a library of dozens of complete business plan samples and templates for inspiration
	You get a professional business plan, formatted and ready to be sent to your bank or investors
	You can easily track your actual financial performance against your financial forecast
	You can create scenarios to stress test your forecast's main assumptions
	You can easily update your forecast as time goes by to maintain visibility on future cash flows
	You have a friendly support team on standby to assist you when you are stuck

If you're interested in using this type of solution, you can try The Business Plan Shop for free by signing up here .
Hiring a business plan writer to write your private zoo's business plan
Outsourcing your private zoo business plan to a business plan writer can also be a viable option.
These writers possess valuable experience in crafting business plans and creating accurate financial forecasts. Additionally, enlisting their services can save you precious time, enabling you to concentrate on the day-to-day operations of your business.
It's important to be mindful, though, that hiring business plan writers comes with a cost. You'll be paying not just for their time but also for the software they use, and their profit margin.
Based on experience, a complete business plan usually requires a budget of at least £1.5k ($2.0k) excluding tax, and more if revisions are needed after initial meetings with lenders or investors - changes often arise following these discussions.
When seeking investment, be cautious about spending too much on consulting fees. Investors prefer their funds to contribute directly to business growth. Thus, the amount you spend on business plan writing services and other consulting services should be negligible compared to the amount you raise.
Another aspect to consider is that while you'll receive the output of the business plan, you usually won't own the actual document. It will be saved in the consultant's business plan software, which will make updating the plan challenging without retaining the consultant on a retainer.
Given these factors, it's essential to carefully weigh the pros and cons of outsourcing your private zoo business plan to a business plan writer and decide what best suits your business's unique needs.
Why not create your private zoo's business plan using Word or Excel?
Using Microsoft Excel and Word (or their Google, Apple, or open-source equivalents) to write a private zoo business plan is not advisable. Allow me to explain the reasons.
Firstly, creating an accurate and error-free financial forecast on Excel or any spreadsheet demands technical expertise in accounting principles and financial modelling. Without a degree in finance and accounting and significant financial modelling experience, it's unlikely that the reader will fully trust your numbers.
Secondly, relying on spreadsheets is inefficient. While it may have been the go-to option in the past, technology has evolved, and software now performs such tasks much faster and more accurately.
The second reason is that it is inefficient. Building forecasts on spreadsheets was the only option in the early 2000s, nowadays technology has advanced and software can do it much faster and much more accurately.
And with the rise of AI, software is also becoming smarter at helping us detect mistakes in our forecasts and helping us analyse the numbers to make better decisions.
Moreover, software offers ease in comparing actuals versus forecasts and maintaining up-to-date forecasts for clear visibility on future cash flows, as we discussed earlier in this guide. Such tasks are cumbersome when using spreadsheets.
Now, let's address the written part of your private zoo business plan. While it may be less prone to errors, using software can significantly boost productivity. Word processors lack instructions and examples for each section of your business plan. They also won't automatically update your numbers when changes occur in your forecast, and they lack automated formatting capabilities.
In summary, while some entrepreneurs may consider Word or Excel for their business plan, it's far from the best or most efficient solution when compared to specialized software.
	Having an up-to-date business plan is key to maintaining visibility on your future cash flows.
	A business plan has 2 parts: a financial forecast highlighting the expected growth, profitability and cash generation of the business; and a written part which provides the context needed to interpret and assess the quality of the forecast.
	Using business plan software is the modern way of writing and maintaining business plans.

We hope that this guide helped you to better understand how to write the business plan for a private zoo. If you still have questions, do not hesitate to contact us.
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Launch Your Own Thrilling Zoo Business
Diving into the exhilarating realm of zoo entrepreneurship requires a blend of passion, planning, and deep affection for wildlife. Begin by crafting a comprehensive business plan that outlines your vision, including the types of animals you wish to showcase and the unique experiences you'll offer to guests. Understand the importance of location--selecting a site that is accessible yet provides ample space for your animals to thrive is crucial. Research local regulations thoroughly to ensure full compliance with wildlife conservation laws and public safety standards. Secure funding through investors or loans, focusing on the long-term sustainability of your zoo. Assemble a team of dedicated animal care experts, each with a wealth of knowledge and an unwavering commitment to provide the highest standard of welfare for your living exhibits.
Picture your soon-to-be zoo bustling with excited visitors, enchanted by the sights and sounds of nature's most remarkable creatures. Include an image here that captures the magic of a family marveling at the exotic wildlife, using Desygner for compelling visual design that resonates with your audience (Note: Actual HTML code for images would typically require access to an image file; placeholder text included here). Ensure the alt text describes this vibrant scene to improve accessibility and enhance user engagement. Marketing your zoo business should be approached with creativity--host special events, collaborate with schools, and create immersive exhibits that tell stories. Build partnerships with conservation organizations to boost credibility and educate the public on the importance of biodiversity. Lastly, remember that every detail counts--from the lush landscaping to interactive displays--these are what transform a simple visit into an unforgettable adventure.

The Challenge of Initial Investment
Embarking on the journey of opening a zoo is no stroll in the park. It requires a colossal initial investment that can often be daunting. You're not just building enclosures; you're creating an environment that meets both the needs of animals and the expectations of visitors. Before wondering how to start, it's crucial to understand that funding this venture demands financial acumen and strategic planning. Finding investors or securing loans is typically the first hurdle that aspiring zoo owners face.

Navigating Regulatory Compliance
Let's talk about regulations because they can be as thick as a jungle when it comes to zoos. You'll need to comply with numerous local, state, and federal laws designed to ensure the welfare of animals and safety of visitors. This means jumping through hoops regarding habitat specifications, emergency procedures, and staff training. It's not just about knowing how to start but also about understanding what keeps your doors open legally. Compliance is an ongoing process that requires constant attention and updating.

Building a Brand That Roars
In today's world, your zoo must stand out from the rest with a unique brand identity. It's not enough to have exotic animals; you need a story that resonates with your audience. Think about themes, conservation efforts, and educational programs that will define your zoo's character. Crafting this identity early on is as important as any other step in figuring out how to start your zoo business. A strong brand influences everything from marketing strategies to the overall visitor experience.
Designing Engaging Exhibits
Creativity becomes your best friend when designing exhibits that both captivate audiences and provide natural habitats for your animals. The goal is to strike a balance between immersive visitor experiences and ethical animal enclosures. This requires expertise in animal behavior, habitat design, and sometimes even storytelling techniques. Keep in mind, these exhibits are where memories are made, so they must be memorable for all the right reasons. How to start thinking about exhibit design? Imagine yourself in the paws of your future residents.

Mastering Marketing Strategies
If you build it, they won't come unless they know about it--welcome to marketing 101 for zoos. Your marketing strategies need to reflect the uniqueness of your brand while targeting the right demographics. Social media campaigns, partnerships with schools and local businesses, and special events are all part of getting those turnstiles moving. Remember, word-of-mouth starts when people have something exciting to talk about; give them that excitement! Identifying how to start conversations around your zoo is key here.
Boost campaigns with 250+ editable templates. Save, reuse, and wield design tools for business growth.

Maintaining Ethical Standards
The tide has turned in recent years towards greater scrutiny of animal welfare within zoos. As an owner, maintaining high ethical standards isn't just necessary; it's expected by today's discerning public. This includes providing excellent veterinary care, enrichment activities for animals, and transparent operations regarding conservation efforts. Demonstrating commitment to these values helps build trust with visitors and enhances your reputation within the community. How to start on this front? By making ethics non-negotiable from day one.


Developing Educational Programs
Educational programs are at the heart of modern zoos' missions--transforming them into centers for learning and conservation advocacy. These programs can range from school field trips to interactive exhibits or even hosting renowned experts for talks. They serve as powerful tools for connecting visitors with wildlife and inspiring future generations about conservation efforts around the globe. Developing these programs thoughtfully ensures your zoo contributes more than just entertainment value--it becomes a hub for education.
Utilizing Tools like Desygner
Last but certainly not least is leveraging technology to streamline operations and marketing efforts - enter Desygner! This platform allows you to create stunning visuals that can be used across various channels--from social media posts promoting new exhibits to informational brochures handed out at the entrance gates. Its utility lies in its simplicity and effectiveness; even those without a graphic design background can craft professional-looking materials easily--a quintessential tool for anyone pondering how to start making waves in their zoo venture.

Wrapping Up Your Zoo Venture
Embarking on the journey of starting a zoo is an exhilarating adventure that combines passion for wildlife with entrepreneurial spirit. As we've explored the intricate steps involved in bringing your zoo business to life, it's important to keep sight of the ultimate goal: to create a safe, educational, and enjoyable environment for both animals and visitors. Navigating through regulatory requirements, habitat design, and business planning are foundational to your success.
Remember that the welfare of your animals is paramount. Building relationships with conservation organizations and investing in knowledgeable staff will ensure your zoo not only thrives as a business but also contributes positively to animal conservation efforts. Marketing strategies such as engaging branding and interactive exhibits can set you apart in the industry.
Your checklist for getting started should include these key points:
	Develop a comprehensive business plan.
	Secure funding through investors or loans.
	Choose an accessible location that accommodates expansion.
	Obtain necessary permits and licenses.
	Create enriching and secure habitats for the animals.
	Hire experienced staff passionate about animal care.
	Use tools like Desygner for professional branding materials.
	Implement an effective marketing strategy to attract visitors.

With dedication and careful attention to detail, your vision for a zoo can become a reality. It takes hard work, but the rewards -- smiles on families' faces, education imparted to curious minds, and crucial support for wildlife conservation -- are priceless. For those final touches on your marketing collateral, consider signing up at Desygner. Their user-friendly graphic design tools can help you create stunning visuals that capture the essence of your brand and appeal to future zoo enthusiasts.

Unlock the Secrets of Successful Zoo Marketing

Creating Engaging Content for Zoos
UNLOCK YOUR BUSINESS POTENTIAL!
Get every material you need for your business in just a few clicks

Private Zoo Business Plan [Sample Template]
By: Author Tony Martins Ajaero
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Are you about starting a private zoo company? If YES, here is a complete sample private zoo business plan template & feasibility report you can use for FREE .
Okay, so we have considered all the requirements for starting a private zoo . We also took it further by analyzing and drafting a sample private zoo business marketing plan template backed up by actionable guerrilla marketing ideas for private zoos. So let’s proceed to the business planning section.
When Walt Disney decided to build DisneyLand, most people doubted that the venture would succeed. But today, DisneyLand is the number one spot for children and adults looking for a park to catch maximum fun. People travel from all over the world to visit DisneyLand.
The truth is that any entrepreneur can model a business after Disney Land in any part of the world and make huge success from the business. So, if you are passionate about making children catch fun, then you should think of starting a private zoo.
The real deal in starting a private zoo business is securing a facility that is large enough to contain caging facilities for various animals, birds and sea creatures and other fun – filled outdoor games for children. You may also include a restaurant and of course enough parking space.
It might take you months to get an ideal facility and a collection of animals, birds and sea creatures, so it is better that you inform your real estate agent well in advance to help you with the search.
Starting a standard a private zoo is akin to starting a family entertainment center and it can be expensive but you can be rest assured that you will make your money within few years of launching the business.
If your private zoo facility is of high standard with unique animals and it is located close to a residential estate with loads of growing families, you will attract a lot of children especially on weekends and special holidays.
Below is a sample private zoo business plan template that can help you to successfully write your own with little or no difficulty.
A Sample Private Zoo Business Plan Template
1. industry overview.
Private zoo is part of the Zoos and Aquariums industry and this industry is made up of operators that mainly preserve and exhibit land and aquatic animal life for conservation, academic purposes and display to the public. Please note that this industry does not include companies whose primary operations include arboreta, arboretums, aviaries or botanical gardens.
The Zoos & Aquariums industry generate revenue via donations and grants, admissions, membership services, tours, merchandise and food and beverages amongst others.
A recent report published by IBISWorld shows that over the five years to 2018, the industry performed well as unemployment rates declined and per capita disposable income levels increased. As consumers found themselves with more available income, they took more domestic trips and frequented industry establishments.
As a result, IBISWorld expects industry revenue to increase at an annualized 1.5 percent to $2.4 billion, including estimated growth of 2.4 percent in 2018 alone.
The industry has made a big splash over the five years to 2018, as industry revenue was bolstered by rising per capita disposable income, falling unemployment rates and a generally improving economy. Increased consumer spending has played into the industry’s growth as consumers splurged on discretionary items such as zoo park tickets.
The Zoos & Aquariums industry’s recent growth is set to continue during the next five years. The strengthening macroeconomic climate will boost discretionary spending, which will help the domestic tourism sector. The Zoos & Aquariums industry is indeed a very large industry and pretty much thriving in all parts of the world.
Statistics has it that in the united states of America alone, there are about 406 licensed and registered private zoos those who are responsible for employing about 23,040 employees and the industry rakes in a whooping sum of $2 billion annually with an annual growth rate projected at 1.5 percent between 2013 and 2018.
San Diego Zoo Global and Wildlife Conservation Society are the organizations with the lion shares of the available market in this industry.
In recent time, the Zoos & Aquariums industry has experienced revenue growth, despite many families being time – strapped. While the industry contended with mounting competition from alternative leisure activities, such as theme parks, amusement parks, fun centers and cinemas, many operators generated industry revenue growth on the basis of convenience.
In the coming years, the industry revenue is forecast to grow as family entertainment centers such as private zoos will continue to enhance their product portfolios to attract families, despite their reduced leisure time.
Starting a private zoo business in the United States of America can be stressful, it requires enough cash to acquire land large enough to attract families and also cash needed to acquire animals, birds and sea creatures and of course the money required to obtain licenses and to equip the facility to meet the standard expected by potential users.
2. Executive Summary
Green Abode® Private Zoo, Inc. is a standard zoo and aquarium business that will be located in a growing community in Washington MSA – District of Columbia. Our basic aim of setting up the business is to contribute our quota in ensuring that children cum families who live in Washington MSA and neighboring cities have a place to go to when they need to hang out as a family.
We have been able to secure a standard and safe facility in a visible location in Washington MSA – District of Columbia. We will primarily preserve and exhibit land and aquatic animal for conservation, academic purposes and display to the public and also to run a fun center for children. We will ensure that we acquire a robust collection of animals, birds and sea creatures.
Green Abode® Private Zoo, Inc. is going to become the number one family focused recreation facility in the whole of Washington MSA – District of Columbia and we will work hard to build our private zoo to match the needs of the average tourist and family in the community.
We conducted a thorough research and feasibility studies and we came to the conclusion that Washington MSA – District of Columbia is the right place to open our private zoo. As a matter of fact, our major aim of starting Green Abode® Private Zoo, Inc. is to encourage families in the community to cultivate the habit of going out for recreational activities.
Our private zoo facility is designed to take care of children as well as parents, we have an active family fun center and we have membership packages that are highly discounted for tourist organizations and other groups.
Green Abode® Private Zoo, Inc. will at all times demonstrate her commitment to sustainability, both individually and as a business, by actively participating in our communities and integrating sustainable business practices wherever possible. We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely.
Green Abode® Private Zoo, Inc. is owned and managed by Jim Martins – Oscar and his immediate family members. Jim Martins – Oscar has a degree in Zoology from the University of Arkansas coupled with over 10 years’ hands on experience in the Zoos & Aquariums industry working for some of the leading brands in the United States of America.
3. Our Products and Services
Green Abode® Private Zoo, Inc. is in the Zoos & Aquariums industry to provide recreational facility for tourists and residence of Washington MSA – District of Columbia which is why we have been able to put up a facility that can help us achieve the goal.
We are optimistic that everyone who visit our facility will find unique animals, birds and sea creatures and of course get value for their money. These are the services and amenities that will be made available to our clients in our private zoo facility;
	Operating well secured zoo with a wide range of animals, fishes and bird collections
	Selling merchandise
	Selling food and beverages

4. Our Mission and Vision Statement
	Our Vision of starting Green Abode® Private Zoo, Inc. is to build a safe and world – class private zoo with the capacity to display and perverse both wild and domestic animals, birds and sea creatures.
	Our mission for establishing Green Abode® Private Zoo, Inc. is to preserve and exhibit land and aquatic animal life. We want to contribute our quota towards ensuring that Washington MSA communities attract visitors and tourists from all across the globe.

Our Business Structure
Green Abode® Private Zoo, Inc. is in business to become the leading private zoo facility in the whole of Washington MSA – District of Columbia and we are aware that it will take the right facility, management and organizational structure to achieve our goal.
We will ensure that we hire people that are qualified, honest, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders. As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of ten years or more.
Our business will not be built only for the purpose of giving our customers value for their money, but also to make our work environment highly conducive for all our employees. We will provide them with facilities that will help them stay motivated and deliver on their various tasks and goals et al.
In view of that, we have made provisions for the following positions to be occupied by highly qualified and experienced staff;
	Chief Executive Office – CEO

Facility Manager
	Accountant/Cashier
	Marketing and Sales Officer
	Private zoo Safety Instructor/Assistant (5)
	Customer Care Executive/Front Desk Officer

5. Job Roles and Responsibilities
Chief Executive Officer – CEO:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results
	Responsible for fixing prices and signing business deals
	Responsible for providing direction for the business
	Creates, communicates, and implements the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Responsible for operating and managing the private zoo facility
	Ensures that the facility is in tip top position at all times
	Responsible for managing food and beverage services
	Manages membership and registration services
	Handles other relevant facility operation

Private zoo Safety Instructors/Assistants (5)
	Responsible for feeding the animals
	Ensures that children and adults alike follow laid down safety measures when they visit
	Handles registration

Marketing and Sales Officer (2)
	Identifies, prioritizes, and reaches out to new clients, and business opportunities et al
	Identifies development opportunities; follows up on development leads and contacts
	Writes winning proposal documents, negotiate fees and rates in line with organizations’ policy
	Responsible for handling business research, market surveys and feasibility studies for clients
	Documents all customer contact and information
	Represents the organization in strategic meetings
	Helps to increase sales and growth for the organization.

Accountant/Cashier:
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Provides managements with financial analyses, development budgets, and accounting reports
	Responsible for financial forecasting and risks analysis.
	Performs cash management, general ledger accounting, and financial reporting for the organization
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensures compliance with taxation legislation
	Handles all financial transactions for Green Abode® Private Zoo, Inc.
	Serves as internal auditor for Green Abode® Private Zoo, Inc.

Client Service Executive
	Welcomes members and potential members/clients by greeting them in person or on the telephone; answering or directing inquiries.
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with clients on the phone, uses every opportunity to build client’s interest in the organization’s services
	Manages administrative duties assigned by the management in an effective and timely manner
	Consistently stays abreast of any new information on the organizations’ products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients when they make enquiries

Cleaners (3):
	Responsible for cleaning in and around the zoo facility
	Cleans up after customers
	Washes glassware and utensils after each use.
	Maintains a clean working area by sweeping, vacuuming, dusting, cleaning of glass doors and windows, etc. if required.
	Ensures that toiletries and supplies don’t run out of stock
	Handles any other duty as assigned by the facility manager.

6. SWOT Analysis
Green Abode® Private Zoo, Inc. is in business to provide private zoo facility for tourists, visitors, and families in Washington MSA – District of Columbia and at the same time to make profits. We are aware that there are competitions in the Zoos & Aquariums industry which is why we took out time to conduct an effective SWOT Analysis before investing our hard – earned money into the business.
We know that if we get things right before starting our private zoo, we will not have to struggle before attract loyal clients. We hired the services a HR and Business consultant with bias in business structuring to help us conduct SWOT analysis for our company and he did a pretty good job for us.
Here is a of the result we got from the SWOT analysis that was conducted on behalf of Green Abode® Private Zoo, Inc.;
One of the obvious strengths that will definitely stand as a plus for Green Abode® Private Zoo, Inc. is the fact that we have a wide range of rare breed of animals, birds and sea creatures in our zoo and our facility is centrally located in a densely populated – residential area in Washington MSA – District of Columbia; our location is in fact one of our major strength. We equally have a safety measure in place that will help our visitors enjoy their visit to our zoo.
We looked into our Business model and we were able to identify two major weakness. One is the fact that we are a new business and the second is the fact that we may not have the financial resources required to match up with existing private zoos as well as family entertainment and recreation facilities and even government own zoo, entertainment and recreation facilities in District of Columbia.
	Opportunities:

We are centrally located in one of the busiest areas and densely populated area in Washington MSA – District of Columbia and we are open to all the available opportunities that the city has to offer.
Some of the threats that are likely going to confront Green Abode® Private Zoo, Inc. are unfavorable government policies , inclement weather, demographic / social factors, downturn in the economy which is likely going to affect consumers spending and lastly, the emergence of new competitors within the same location where our private zoo facility is located.
7. MARKET ANALYSIS
	Market Trends

An increase in the number of international trips by US residents’ results in a loss of potential revenue for industry operators, as they only operate within the United States. International trips by US residents are expected to increase in 2018, posing a potential threat to the industry.
So also, trends in per capita disposable income positively correlate to changes in industry revenue. When individuals have a greater amount of disposable income, they are more likely to spend on discretionary services, such as zoo and aquarium visits.
Furthermore, as per capita disposable income rises, individuals are more likely to make private donations to industry establishments. Per capita disposable income is expected to increase in 2018, representing a potential opportunity for the industry.
Just like in other business ventures, the owners of private zoos are always looking for ways to increase their market share; they go as far as signing deals with high schools and also religious organizations et al to make use of their facility.
In an increasingly saturated market, private zoo operators will try to bring in revenue year-round, large, destination private zoos dominate the industry, attracting international visitors and operators are expected to continue trying to attract nontraditional markets by providing extra services.
Lastly, it is a common trend that as private zoos grow, it becomes necessary for them to develop new service offerings or install new facilities that will help them attract more people. Little wonder some private zoos now have other facilities targeted towards attracting adults/parents. In order words, it is very important for private zoo facilities to continue to improvise if they want to grow their business and generate their target revenues.
8. Our Target Market
The target market for private zoos cuts across people from different backgrounds. The fact that people visit or register in private zoo and recreational facilities for various reasons makes marketing the business interesting. The target market for private zoos and recreation facilities can be categorized into three various groups.
The first group are families who are looking towards creating time for family hangouts and bonding. The other group of people are schools who would want an ideal place to take students during excursions. These are the category of people that we intend marketing our family entertainment center to;
	Households and families in an around Washington MSA – District of Columbia
	Schools and research centers
	Churches and Religious centers
	Corporate organizations
	Travelers / Tourists

Our competitive advantage
No doubt, the Zoos & Aquariums industry is indeed a prolific and highly competitive industry. Clients will only visit your facility if they know that you can provide the enabling environment and facility for them to catch maximum fun.
We can boast of having some of the rare breeds of animals, birds and sea creatures in our zoo, we have access to multi – skilled and flexible workforce, proximity to key markets and carrying out regular maintenance to keep our facility in good condition.
Green Abode® Private Zoo, Inc. is centrally located close to a densely populated – residential area in Washington MSA – District of Columbia; this is obviously going to give us an edge amongst our competitors.
We equally have a team of highly qualified professionals who will work with our animals and all our clients to achieve their aims of visiting our private zoo facility and lastly our gate fee cum membership package is going to be one of the best that anybody living around Washington MSA – District of Columbia can get; it is cheap and affordable.
Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category in the industry. It will enable them to be more than willing to build the business with us and help deliver our set goals and achieve all our business aims and objectives.
9. SALES AND MARKETING STRATEGY
	Marketing Strategy and Sales Strategy

Our marketing strategies will be directed towards achieving specific objectives that support the strategic goals of the organization. The truth is that all that we do will be geared towards creating new market channels, increasing sales and increases our market share.
We will leverage on improving on our services and facility to ensure that we win new clients and retain old members. As part of our sales and marketing strategies, we will pay attention to the promotion of our private zoo facility so as to attract families and corporate organizations to enroll.
Our unique selling proposition is that we are well positioned and people can easily access our facility, our prices are affordable and we have a complete package for families, clubs, schools and research organizations. Parts of the marketing and sales strategies that we will adopt are;
	Open our private zoo facility with a big party for all and sundry
	Advertise our private zoo facility on national dailies, local TV and radio stations
	Promote our private zoo facility online via our official website and all available social media platforms
	Introduce our private zoo facility by sending introductory letters alongside our brochure to religious organizations, schools, corporate organizations, households and key stake holders in Washington MSA – District of Columbia
	Print out fliers and business cards and strategically drop them in offices, libraries, public facilities and train stations et al.
	Delivering consistent customer experiences to all our members; making our first impression count positively to those making use of our private zoo facility for the first time
	Make use of attractive hand bills to create awareness and also to give direction to our private zoo facility
	Adopt direct mailing coupon marketing approach
	Position our signage / flexi banners at strategic places in and around Washington MSA – District of Columbia
	Create a loyalty plan that will enable us reward our consistent members especially those that registered as a family or groups
	Engage in roadshows within our neighborhood to create awareness for our private zoo facility.

Sources of Income
Green Abode® Private Zoo, Inc. is established with the aim of maximizing profits in the Zoos & Aquariums industry and we are going to go all the way to ensure that we do all it takes to attract both individual clients (families) and corporate clients on a regular basis.
Green Abode® Private Zoo, Inc. will generate income by offering the following services;
	Donations and grants
	Admissions fees into our private zoo facility
	Membership services (fees)
	Tours (fees to tour our private zoo facility from travels and tourism organizations)

10. Sales Forecast
It is important to state that our sales forecast is based on the data gathered during our feasibility studies and also some of the assumptions readily available on the field.
It would be hard to create a sales forecast with a newly opened business like a private zoo because the statistics that will be provided will be on a short – term basis. Experts say that usually a business should be in operation for at least one year before they can generate the statistics that will help in accurate forecasting; statistics should be at least one-year-old in order to show the trends and pattern in consumer spending.
We expect to welcome a minimum of 12,000 customers i.e. 0ne thousand customers per month within our first year of operation and then in subsequent year we will grow by 25 percent on more.
Below are the sales projection for Green Abode® Private Zoo, Inc., it is based on the location of our private zoo facility and the services and products that we will be offering to our clients;
	First Fiscal Year: $240,000
	Second Fiscal Year: $450,000
	Third Fiscal Year: $750,000

N.B: This projection was done based on what is obtainable in the industry and with the assumption that there won’t be any major competitor offering same services as we do within 4.5 miles’ radius from our private zoo facility.
11. Publicity and Advertising Strategy
We have been able to work with our branding and publicity consultants to help us map out publicity and advertising strategies that will help us walk our way into the heart of our target market. We are set to become the number one choice for clients in the whole of Washington MSA – District of Columbia which is why we have made provisions for effective publicity and advertisement of our private zoo facility.
Below are the platforms we intend to leverage on to promote and advertise Green Abode® Private Zoo, Inc.;
	Place adverts on both print (community – based newspapers and magazines) and electronic media platforms
	Sponsor relevant community – based sport events and competitions
	Leverage on the internet and social media platforms like; Instagram, Facebook, twitter, YouTube, Google + et al to promote our brand
	Install our billboards in strategic locations all around Washington MSA – District of Columbia
	Engage in roadshow from time to time in targeted neighborhoods
	Distribute our fliers and handbills in target areas
	List Green Abode® Private Zoo, Inc. on local directories / yellow pages
	Advertise our private zoo in our official website and employ strategies that will help us pull traffic to the site.
	Ensure that all our staff members wear our branded shirts and all our vehicles are branded with our corporate logo.

12. Our Pricing Strategy
Our pricing system is going to be based on what is obtainable in the industry, we don’t intend to charge more and we don’t intend to charge less than what our competitors are charging as gate fees.
Be that as it may, we have put plans in place to offer discount services once in a while and also to reward our loyal customers especially when they refer clients to us or when they register as a family, groups or a religious organization and schools.
The prices of our gate fees and services will be same as what is obtainable in the United States’ open market.
	Payment Options

The payment policy adopted by Green Abode® Private Zoo, Inc. is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that Green Abode® Private Zoo, Inc. will make available to her clients;
	Payment with cash
	Payment via credit cards
	Payment via online bank transfer
	Payment via check
	Payment via mobile money transfer

In view of the above, we have chosen banking platforms that will enable our client make payment for admission into our private zoo facility without any stress on their part. Our bank account numbers will be made available on our website and promotional materials.
13. Startup Expenditure (Budget)
When it comes to starting a private zoo business, you should be ready to raise enough capital to cover some of the basic expenditure that you are going to incur. The truth is that starting this type of business does not come cheap.
You would need money to purchase and secure a standard zoo facility big enough to accommodate the number of cages (animals) you want to be available in your zoo, you will also need money to obtain license and permits, acquire supplies, pay your workforce and pay bills until the revenue you generate from the business becomes enough to pay the daily running cost and overhead.
The items listed below are the basics that we would need when starting our private zoo facility business in the United States;
	The total fee for registering the business in the United States of America – $750.
	The cost for legal expenses for obtaining licenses and permits – $1,500.
	Marketing promotion expenses (8,000 flyers at $0.04 per copy) for the total amount of $10,000.
	The cost for hiring Business Consultant – $5,000.
	Insurance (general liability, workers’ compensation and property casualty) coverage at a total premium – $30,800.
	The cost of accounting software, CRM software and Payroll Software – $3,000
	The cost for leasing facility for the private zoo – $250,000.
	The cost for facility remodeling and equipping the facility with various cages – $150,000.
	The cost for acquiring a wide range of birds, sea creatures and animals – $200,000
	Other start-up expenses including stationery – $1000
	Phone and utility deposits – $3,500
	Operational cost for the first 3 months (salaries of employees, payments of bills et al) – $100,000
	The cost for Start-up inventory – $15,000
	The cost for the purchase of furniture and gadgets (Computers, Printers, Telephone, TVs, Sound System, tables and chairs et al) – $10,000.
	The cost of launching a website – $600
	The cost for our grand opening party – $15,000
	Miscellaneous – $15,000

We would need an estimate of $750,000 to successfully launch a small but standard private zoo in Washington MSA – District of Columbia.
Generating Funds/Startup Capital for Green Abode® Private Zoo, Inc.
Green Abode® Private Zoo, Inc. is a business that will be owned and managed by Jim Martins – Oscar and his immediate family. They are the only financier of the business which is why they decided to restrict the sourcing of the startup capital for the business to just three major sources.
	Generate part of the startup capital from personal savings and sale of his stocks
	Generate part of the startup capital from friends and other extended family members
	Generate a larger chunk of the startup capital from the bank (loan facility).

N.B: We have been able to generate about $250,000 (Personal savings $200,000 and soft loan from family members $50,000) and we are at the final stages of obtaining a loan facility of $500,000 from our bank. All the papers and documents have been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.
14. Sustainability and Expansion Strategy
The future of a business lies in the number of loyal customers they have, the capacity and competence of their employees, their investment strategy and the business structure. If all of these factors are missing from a business, then it won’t be too long before the business closes shop.
One of our major goals of starting Green Abode® Private Zoo, Inc. is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running. We know that one of the ways of gaining approval and winning customers over is to equip our facility with some of the rarest breeds of animals, birds and sea creatures, make our zoo facility safe and secured and of course make our services affordable.
Green Abode® Private Zoo, Inc. will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our company’s corporate culture is designed to drive our business to greater heights and training and retraining of our workforce is at the top burner.
As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of ten years or more. We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.
Check List/Milestone
	Business Name Availability Check : Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Acquiring facility and remodeling the facility (construction of cages and housing for animals inclusive): In Progress
	Conducting Feasibility Studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Printing of Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Purchase of the needed animals, birds and fishes: In progress
	Creating Official Website for the Company: Completed
	Creating Awareness for the business both online and in the neighborhood: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Opening party planning: In Progress
	Establishing business relationship with vendors and key stakeholders in the industry: In Progress
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How to Start a Zoo Business
Zoos are family-friendly attractions where everyone can see their favorite animals, learn more about nature, and enjoy related entertainment. They also function as wildlife preserves of some of the most endangered species.
Learn how to start your own Zoo Business and whether it is the right fit for you.
Ready to form your LLC? Check out the Top LLC Formation Services .

Start a zoo business by following these 10 steps:
	Plan your Zoo Business
	Form your Zoo Business into a Legal Entity
	Register your Zoo Business for Taxes
	Open a Business Bank Account & Credit Card
	Set up Accounting for your Zoo Business
	Get the Necessary Permits & Licenses for your Zoo Business
	Get Zoo Business Insurance
	Define your Zoo Business Brand
	Create your Zoo Business Website
	Set up your Business Phone System

We have put together this simple guide to starting your zoo business. These steps will ensure that your new business is well planned out, registered properly and legally compliant.
Exploring your options? Check out other small business ideas .
STEP 1: Plan your business
A clear plan is essential for success as an entrepreneur. It will help you map out the specifics of your business and discover some unknowns. A few important topics to consider are:
What will you name your business?
	What are the startup and ongoing costs?
	Who is your target market?

How much can you charge customers?
Luckily we have done a lot of this research for you.
Choosing the right name is important and challenging. If you don’t already have a name in mind, visit our How to Name a Business guide or get help brainstorming a name with our Zoo Business Name Generator
If you operate a sole proprietorship , you might want to operate under a business name other than your own name. Visit our DBA guide to learn more.
When registering a business name , we recommend researching your business name by checking:
	Your state's business records
	Federal and state trademark records
	Social media platforms
	Web domain availability .

It's very important to secure your domain name before someone else does.
Want some help naming your zoo business?
Business name generator, what are the costs involved in opening a zoo business.
The costs will all depend on what types of animals you have and the land you use. You’ll need to pay for their food and care, as well as staff to maintain the grounds and run concession stands around the park. It’s not unusual for a park to spend $10,000 to $12,000 per day (or more) just to keep up with costs, plus millions more on elaborate exhibits. That’s a tall order for anyone.
What are the ongoing expenses for a zoo business?
Ongoing expenses include veterinary care, license renewals, ground maintenance, and staff salaries. They'll also need to add and maintain exhibits throughout the years. Successful zoo professionals will look for any excuse to save money . For example, they may use roadkill to feed their animals as long as it doesn't endanger their safety.
Who is the target market?
Families are usually the largest market, but zoos are truly made for everyone. Even in a down economy, parents will always be looking for things to do with their kids, and zoos are a relatively affordable and fun activity for all.
How does a zoo business make money?
Zoos make money from both ticket sales and donations. There are plenty of wealthy benefactors that want to do their part to protect animals. Luckily, the majesty of certain species is usually enough to inspire people to give to your cause. However, most zoos are nonprofit as their mission is focused on the welfare of animals. They will often rely on city funding as well (which is unfortunately subject to change.)
Zoos can charge based on their size and demand. Just one adult ticket to the San Diego Zoo is $54 for adults and $44 for children. Plus, owners can charge for a variety of experiences, including special breakfasts or animal shows. These special endeavors can easily add on an extra $30 to $50 a day without deducting very much from the overall budget.
How much profit can a zoo business make?
While most zoos are technically non-profits, they can make enough money to generate sizable salaries. However, on the whole, zoos have been cutting back on their exhibits as of late — even as they continue to raise the price of admission. This is due to inordinately high bills and cuts in city or donor funding.
How can you make your business more profitable?
Zoos have been steadily adding attractions like water slides or other types of rides for their patrons. These attractions are not only fun, they also allow owners to raise the cost of admission without threatening ticket sales.
Want a more guided approach? Access TRUiC's free Small Business Startup Guide - a step-by-step course for turning your business idea into reality. Get started today!
STEP 2: Form a legal entity
The most common business structure types are the sole proprietorship , partnership , limited liability company (LLC) , and corporation .
Establishing a legal business entity such as an LLC or corporation protects you from being held personally liable if your zoo business is sued.
Form Your LLC
Read our Guide to Form Your Own LLC
Have a Professional Service Form your LLC for You
Two such reliable services:
You can form an LLC yourself and pay only the minimal state LLC costs or hire one of the Best LLC Services for a small, additional fee.
Recommended: You will need to elect a registered agent for your LLC. LLC formation packages usually include a free year of registered agent services . You can choose to hire a registered agent or act as your own.
STEP 3: Register for taxes
You will need to register for a variety of state and federal taxes before you can open for business.
In order to register for taxes you will need to apply for an EIN. It's really easy and free!
You can acquire your EIN through the IRS website . If you would like to learn more about EINs, read our article, What is an EIN?
There are specific state taxes that might apply to your business. Learn more about state sales tax and franchise taxes in our state sales tax guides.
STEP 4: Open a business bank account & credit card
Using dedicated business banking and credit accounts is essential for personal asset protection.
When your personal and business accounts are mixed, your personal assets (your home, car, and other valuables) are at risk in the event your business is sued. In business law, this is referred to as piercing your corporate veil .
Open a business bank account
Besides being a requirement when applying for business loans, opening a business bank account:
	Separates your personal assets from your company's assets, which is necessary for personal asset protection.
	Makes accounting and tax filing easier.

Recommended: Read our Best Banks for Small Business review to find the best national bank or credit union.
Get a business credit card
Getting a business credit card helps you:
	Separate personal and business expenses by putting your business' expenses all in one place.
	Build your company's credit history , which can be useful to raise money later on.

Recommended: Apply for an easy approval business credit card from BILL and build your business credit quickly.
STEP 5: Set up business accounting
Recording your various expenses and sources of income is critical to understanding the financial performance of your business. Keeping accurate and detailed accounts also greatly simplifies your annual tax filing.
Make LLC accounting easy with our LLC Expenses Cheat Sheet.
STEP 6: Obtain necessary permits and licenses
Failure to acquire necessary permits and licenses can result in hefty fines, or even cause your business to be shut down.
Federal Business Licensing Requirements
It is important to abide by all federal and state regulations regarding the ownership of exotic animals. Before starting a zoo, make sure you and your business have met all licensing and ownership requirements. 
State & Local Business Licensing Requirements
Certain state permits and licenses may be needed to operate a zoo business. Learn more about licensing requirements in your state by visiting SBA’s reference to state licenses and permits .
Most businesses are required to collect sales tax on the goods or services they provide. To learn more about how sales tax will affect your business, read our article, Sales Tax for Small Businesses .
Certificate of Occupancy
A zoo business is generally run out of a large piece of land. Businesses operating out of a physical location typically require a Certificate of Occupancy (CO).  A CO confirms that all building codes, zoning laws and government regulations have been met.
	If you plan to lease a location :
	It is generally the landlord’s responsibility to obtain a CO.
	Before leasing, confirm that your landlord has or can obtain a valid CO that is applicable to a zoo business.
	After a major renovation, a new CO often needs to be issued. If your place of business will be renovated before opening, it is recommended to include language in your lease agreement stating that lease payments will not commence until a valid CO is issued.
	If you plan to purchase or build a location :
	You will be responsible for obtaining a valid CO from a local government authority.
	Review all building codes and zoning requirements for your business’ location to ensure your zoo business will be in compliance and able to obtain a CO.

STEP 7: Get business insurance
Just as with licenses and permits, your business needs insurance in order to operate safely and lawfully. Business Insurance protects your company’s financial wellbeing in the event of a covered loss.
There are several types of insurance policies created for different types of businesses with different risks. If you’re unsure of the types of risks that your business may face, begin with General Liability Insurance . This is the most common coverage that small businesses need, so it’s a great place to start for your business.
Another notable insurance policy that many businesses need is Workers’ Compensation Insurance . If your business will have employees, it’s a good chance that your state will require you to carry Workers' Compensation Coverage.
FInd out what types of insurance your Zoo Business needs and how much it will cost you by reading our guide Business Insurance for Zoo Business.
STEP 8: Define your brand
Your brand is what your company stands for, as well as how your business is perceived by the public. A strong brand will help your business stand out from competitors.
If you aren't feeling confident about designing your small business logo, then check out our Design Guides for Beginners , we'll give you helpful tips and advice for creating the best unique logo for your business.
Recommended : Get a logo using Truic's free logo Generator no email or sign up required, or use a Premium Logo Maker .
If you already have a logo, you can also add it to a QR code with our Free QR Code Generator . Choose from 13 QR code types to create a code for your business cards and publications, or to help spread awareness for your new website.
How to promote & market a zoo business
Considering families are the primary market, it may make sense to stick with children-focused advertising on television or the radio. Again, it’s pivotal for owners to find a need that isn’t being filled. For example, maybe you hire animal handlers who can tell jokes as well as inform them about the animals. Maybe you feature animals that families can’t find at a competing zoo.
How to keep customers coming back
Customers come to the zoo to have a good time — not to be saddened by the state of our world. Owners can work in a message of conservation without the doom and gloom. Animals need to look well cared for, cages need to be clean, grounds need to be spotless, and concessions should ideally be delicious. Visitors should feel as though there’s a sense of logic or a theme to their wanderings (e.g., grouping all of the African mammals together.)
STEP 9: Create your business website
After defining your brand and creating your logo the next step is to create a website for your business .
While creating a website is an essential step, some may fear that it’s out of their reach because they don’t have any website-building experience. While this may have been a reasonable fear back in 2015, web technology has seen huge advancements in the past few years that makes the lives of small business owners much simpler.
Here are the main reasons why you shouldn’t delay building your website:
	All legitimate businesses have websites - full stop. The size or industry of your business does not matter when it comes to getting your business online.
	Social media accounts like Facebook pages or LinkedIn business profiles are not a replacement for a business website that you own.
	Website builder tools like the GoDaddy Website Builder have made creating a basic website extremely simple. You don’t need to hire a web developer or designer to create a website that you can be proud of.

Recommended : Get started today using our recommended website builder or check out our review of the Best Website Builders .
Other popular website builders are: WordPress , WIX , Weebly , Squarespace , and Shopify .
STEP 10: Set up your business phone system
Getting a phone set up for your business is one of the best ways to help keep your personal life and business life separate and private. That’s not the only benefit; it also helps you make your business more automated, gives your business legitimacy, and makes it easier for potential customers to find and contact you.
There are many services available to entrepreneurs who want to set up a business phone system. We’ve reviewed the top companies and rated them based on price, features, and ease of use. Check out our review of the Best Business Phone Systems 2023 to find the best phone service for your small business.
Recommended Business Phone Service: Phone.com
Phone.com is our top choice for small business phone numbers because of all the features it offers for small businesses and it's fair pricing.
TRUiC's Startup Podcast
Welcome to the Startup Savant podcast , where we interview real startup founders at every stage of the entrepreneurial journey, from launch to scale.
Is this Business Right For You?
Zoos are excellent for those who love animals and want to protect them from environmental dangers. The idea of the attraction is to pass a love of planet Earth down to younger generations. However, zoos can be incredibly expensive to run, meaning an owner will need to have a knack for business.
Want to know if you are cut out to be an entrepreneur?
Take our Entrepreneurship Quiz to find out!
Entrepreneurship Quiz
What happens during a typical day at a zoo business?
Zoos are notorious for being chaotic, so owners may have to pitch in on any or all of the following tasks:
	Acquiring animals
	Administering husbandry
	Advertising
	Managing staff
	Planning the budget
	Assessing sales
	Complying with city regulations
	Liability insurance

What are some skills and experiences that will help you build a successful zoo business?
Those who have a history of veterinary work or a life science background can use those skills to build their success in this industry. Zoos are extremely labor intensive, so owners should have at least worked or volunteered in an existing zoo to understand exactly what they’re jumping into. Resourcefulness is often the biggest factor when it comes to how successful a zoo can be.
What is the growth potential for a zoo business?
Most larger cities will have a zoo, which can pose some very stiff competition. However, there is room available in even the most seemingly saturated of markets. Owners who look for an animal niche or an angle that hasn’t been filled (or a forgotten part of the country) to grow their business.
TRUiC's YouTube Channel
For fun informative videos about starting a business visit the TRUiC YouTube Channel or subscribe to view later.


Take the Next Step
Find a business mentor.
One of the greatest resources an entrepreneur can have is quality mentorship. As you start planning your business, connect with a free business resource near you to get the help you need.
Having a support network in place to turn to during tough times is a major factor of success for new business owners.
Learn from other business owners
Want to learn more about starting a business from entrepreneurs themselves? Visit Startup Savant’s startup founder series to gain entrepreneurial insights, lessons, and advice from founders themselves.
Resources to Help Women in Business
There are many resources out there specifically for women entrepreneurs. We’ve gathered necessary and useful information to help you succeed both professionally and personally:
If you’re a woman looking for some guidance in entrepreneurship, check out this great new series Women in Business created by the women of our partner Startup Savant.
What are some insider tips for jump starting a zoo business?
Most people would never consider starting a zoo because it's a lot of work without a very good chance of a reward. Few entrepreneurs could find the money (or the space) to compete with established zoos in large cities that have managed to build up decades of experience and public recognition.
And yet, there are things an owner can do differently in order to attract a public audience. For example, San Diego not only has their famous zoo, but they also have a Safari Park. In a Safari Park, the animals are all roaming on open land rather than hanging out in exhibits, and customers are given rides throughout the grounds to see animals in a slightly more natural habitat. By tweaking the format a little, the Safari Park has managed to become a hit destination alongside their incredibly impressive zoo. Residents of San Diego and business experts alike may not have been able to have predicted its success.
Those who are just getting off the ground with their zoo may want to consider something on a smaller scale. They may want to contact professionals who handle exotic animals and talk to them about the best ways to both protect them and share them with the public. Owners may want to start off with a mobile enterprise in smaller towns in order to establish themselves.
How and when to build a team
You will need to build a team immediately. No zoo can even begin without having enough licensed vets and caretakers to administer daily feedings and to handle emergencies. Owners should hire people who have plenty of professional experience working with unusual or foreign animals. This will not only keep the animals safe, it will also lower the cost of your liability insurance (or at least, make it less likely you'll ever need to use it.)
Useful Links
Industry opportunities.
	Partnerships with The Living Desert Zoo
	Learn about more Family Fun Business Ideas!

Real World Examples
	Buttonwood Park Zoo - New Bedford, MA
	Toledo Zoo & Aquarium - Toledo, OH

Further Reading
	What to know to run your own zoo

Have a Question? Leave a Comment!
How to Write a Food and Beverage Business Plan + Sample Business Plan PDF

Elon Glucklich
7 min. read
Updated February 17, 2024
Free Download: Sample Food and Beverage Business Plan Templates
The food and beverage sector is booming. Restaurant openings rose 10% in 2023 compared to 2022 — even higher than in pre-pandemic years.
From fine dining to food trucks, farmers to brewers, and wholesalers to coffee makers, there are opportunities across the food and beverage industry. 
But starting a business without covering the basics — your operations plan, marketing tactics, financial strategy, and more — carries huge risks. 
That’s why we recommend you write a business plan.
	Why write a food and beverage business plan?

Writing a business plan is an easy first step that you can start for free. Plus, businesses that take time to plan are significantly more successful than those that don’t.
Many food and beverage establishments fail because of one of the following:
	Poor inventory management
	Underestimated expenses
	High employee turnover
	Misjudged the size of their market

Writing a business plan can help you:
	Develop processes for managing inventory and logistics
	Understand your cash flows and create a realistic expense budget
	Budget for competitive employee pay that increases worker retention
	Analyze your competition and determine how big your market is  

If you’re looking for funding from investors for your business, you’ll definitely need a business plan.
What’s your biggest business challenge right now?
	How to write a food and beverage business plan

Many business plans follow a standard format and you can use it as a starting point when writing your own plan. Here’s what that includes:
Executive summary
	Company summary and funding needs
	Products and services
	Marketing plan
	Management team

Financial plan
For food and beverage companies, you must give extra attention to your market analysis, operations plan, and financial forecasts.
If you’re ready to start, download a free business plan template and fill it out as you read this article.

Every business plan should include an executive summary . It’s a brief outline summarizing the plan, no more than one or two pages.
We recommend that you write the executive summary last after fleshing out the details of your plan. 
Just summarize the vision for your business, describe your offerings and target market , and touch on your management team and financials. Don’t go into tons of detail — just provide a high-level sense of what you want your business to accomplish.
Opportunity: problem and solution
This section of your food and beverage business plan describes the opportunity you hope to capture.
Maybe you’re a farmer looking to diversify your revenue streams by distributing to grocery stores. Or a bar owner with high-end liquor that competitors in the market aren’t serving. 
Whatever your business is, describe the gap in the market and how you aim to fill it.
If you’re operating a more common type of business, like a restaurant , you can probably keep this section short. But it’s useful to document what makes your business unique and it will help focus your sales and marketing efforts later on.
Market analysis
In a field as crowded with competitors as the food and beverage space, a detailed market analysis is essential. 
Your focus should be on identifying the specific customer segments you aim to serve. 
Maybe you’re a butcher with connections to fresh livestock. Will you be more successful selling directly to consumers, or should you focus on selling to grocery stores and markets in your area?
Or, you’re opening  a diner. Should your menu focus on healthy meals or easy-to-make child-friendly options?
These are the types of questions that market research helps you answer. This section should detail the defining characteristics of your target market, including the demographics and preferences of your ideal customer and the size of the market you’re targeting. Market research questions specific to a food and beverage business could include:
	Business location and characteristics
	Area income
	Local food and beverage preferences
	Existing food and beverage options 

Elaborate on how your food and beverage offerings align with that target market ’s needs. Remember, you can’t please everyone, so focus on a specific group of people or type of person and build out from there.
Marketing and sales
For food and beverage businesses promotions are how you stand out and seize a share of your market.
The marketing and advertising chapter of your business plan is where you’ll detail your strategies for capturing the attention — and loyalty — of the customers you identified as your target market in the previous section.
With so many options for consumers in the food and beverage space, you’ll likely have to rely on multiple marketing channels , including::
	Advertising on websites, television, and in relevant publications.
	Content marketing — developing an engaging website and writing blog content that’s search engine optimized to drive traffic to your site.
	Engaging with your customers on social media.
	Offering discounts and customer loyalty programs.
	Appearing at food and beverage industry trade shows and community events.

It doesn’t matter how delicious your recipes are, how fresh your crops are, or how innovative your cocktails are — if you don’t operate efficiently, your business probably won’t last long.
The operations strategy may be the most detailed section of your business plan, especially if you’re writing it for a bank loan or investment. This section describes how you will run your business day to day.
When writing the operations section, describe the following:
Physical space
Whether it’s a restaurant, a farm, or a food transportation business, describe the space you’re operating in, and all of the physical assets and equipment you’ll need to be successful. 
If it’s a sit-down restaurant, consider including a floorplan mockup in your appendix.
Supply chain 
List the suppliers and partners that get your product to customers. Think about the businesses you purchase ingredients from, the warehouses that goods are stored in, and the trucking companies that deliver your products to grocery stores. 
These are your supply chain partners. It’s crucial that you maintain good relationships with them.
Production processes
How long it takes to make your product, and what materials and equipment are required. Documenting how you produce your goods or services demonstrates that you understand the costs of making them. 
You may also uncover ways to produce them more quickly, or at a lesser cost.
Detail how you’ll handle matters of efficiency like order fulfillment, storage, shipping, and returns, as well as customer satisfaction. If you provide delivery services, document how you will handle the process of getting your product to customers’ homes or businesses.
List your staffing needs, training, and experience requirements for key staff. Also, document the management structure of your business. 
This helps ensure that important tasks you don’t have time to monitor are being done and that workers are being supervised.
Describe investments in payment processing systems, inventory management software, and other tools that support sales or operations in your business. Cataloging your technology systems will help you determine where it might make sense to invest in upgrades for efficiency.
Take some time to write a financial plan . Create detailed financial projections, including sales , expenses , and profitability .
If that sounds intimidating, take a deep breath, and remember that financial forecasts are really just best guesses. If you’re running an existing business, you can start with your previous year’s numbers. If you’re starting, make an educated guess about where you hope to be financially a year from now.
Investors will want to see a: 
	Sales forecast
	Income statement (also called a profit and loss statement )
	Cash flow statement
	Balance sheet 

If you use a tool like LivePlan , you’ll be able to build out your financial forecasts relatively quickly, even if you don’t have experience with business numbers.
Even if you aren’t seeking investment, the financial plan is crucial for understanding the viability of your business. It allows you to adjust your business model based on projected performance, and make informed decisions about where to spend your money.
	Food and beverage business plan templates and examples

If you want to see how other food and beverage businesses have created their plans, check out our free library of food and beverage business plans . 
You can download all of them in Word format and jump-start your own business plan.

See why 1.2 million entrepreneurs have written their business plans with LivePlan

Elon is a marketing specialist at Palo Alto Software, working with consultants, accountants, business instructors and others who use LivePlan at scale. He has a bachelor's degree in journalism and an MBA from the University of Oregon.
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The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software


Create a form in Word that users can complete or print
In Word, you can create a form that others can fill out and save or print.  To do this, you will start with baseline content in a document, potentially via a form template.  Then you can add content controls for elements such as check boxes, text boxes, date pickers, and drop-down lists. Optionally, these content controls can be linked to database information.  Following are the recommended action steps in sequence.  
Show the Developer tab
In Word, be sure you have the Developer tab displayed in the ribbon.  (See how here:  Show the developer tab .)
Open a template or a blank document on which to base the form
You can start with a template or just start from scratch with a blank document.
Start with a form template
Go to File > New .
In the  Search for online templates  field, type  Forms or the kind of form you want. Then press Enter .
In the displayed results, right-click any item, then select  Create. 
Start with a blank document 
Select Blank document .
Add content to the form
Go to the  Developer  tab Controls section where you can choose controls to add to your document or form. Hover over any icon therein to see what control type it represents. The various control types are described below. You can set properties on a control once it has been inserted.
To delete a content control, right-click it, then select Remove content control  in the pop-up menu. 
Note:  You can print a form that was created via content controls. However, the boxes around the content controls will not print.
Insert a text control
The rich text content control enables users to format text (e.g., bold, italic) and type multiple paragraphs. To limit these capabilities, use the plain text content control . 
Click or tap where you want to insert the control.

To learn about setting specific properties on these controls, see Set or change properties for content controls .
Insert a picture control
A picture control is most often used for templates, but you can also add a picture control to a form.

Insert a building block control
Use a building block control  when you want users to choose a specific block of text. These are helpful when you need to add different boilerplate text depending on the document's specific purpose. You can create rich text content controls for each version of the boilerplate text, and then use a building block control as the container for the rich text content controls.

Select Developer and content controls for the building block.

Insert a combo box or a drop-down list
In a combo box, users can select from a list of choices that you provide or they can type in their own information. In a drop-down list, users can only select from the list of choices.

Select the content control, and then select Properties .
To create a list of choices, select Add under Drop-Down List Properties .
Type a choice in Display Name , such as Yes , No , or Maybe .
Repeat this step until all of the choices are in the drop-down list.
Fill in any other properties that you want.
Note:  If you select the Contents cannot be edited check box, users won’t be able to click a choice.
Insert a date picker
Click or tap where you want to insert the date picker control.

Insert a check box
Click or tap where you want to insert the check box control.

Use the legacy form controls
Legacy form controls are for compatibility with older versions of Word and consist of legacy form and Active X controls.
Click or tap where you want to insert a legacy control.

Select the Legacy Form control or Active X Control that you want to include.
Set or change properties for content controls
Each content control has properties that you can set or change. For example, the Date Picker control offers options for the format you want to use to display the date.
Select the content control that you want to change.
Go to Developer > Properties .

Change the properties that you want.
Add protection to a form
If you want to limit how much others can edit or format a form, use the Restrict Editing command:
Open the form that you want to lock or protect.
Select Developer > Restrict Editing .

After selecting restrictions, select Yes, Start Enforcing Protection .

Advanced Tip:
If you want to protect only parts of the document, separate the document into sections and only protect the sections you want.
To do this, choose Select Sections in the Restrict Editing panel. For more info on sections, see Insert a section break .

If the developer tab isn't displayed in the ribbon, see Show the Developer tab .
Open a template or use a blank document
To create a form in Word that others can fill out, start with a template or document and add content controls. Content controls include things like check boxes, text boxes, and drop-down lists. If you’re familiar with databases, these content controls can even be linked to data.
Go to File > New from Template .

In Search, type form .
Double-click the template you want to use.
Select File > Save As , and pick a location to save the form.
In Save As , type a file name and then select Save .
Start with a blank document
Go to File > New Document .

Go to File > Save As .
Go to Developer , and then choose the controls that you want to add to the document or form. To remove a content control, select the control and press Delete. You can set Options on controls once inserted. From Options, you can add entry and exit macros to run when users interact with the controls, as well as list items for combo boxes, .
Adding content controls to your form
In the document, click or tap where you want to add a content control.
On Developer , select Text Box , Check Box , or Combo Box .

To set specific properties for the control, select Options , and set .
Repeat steps 1 through 3 for each control that you want to add.
Set options
Options let you set common settings, as well as control specific settings. Select a control and then select Options to set up or make changes.
Set common properties.
Select Macro to Run on lets you choose a recorded or custom macro to run on Entry or Exit from the field.
Bookmark Set a unique name or bookmark for each control.
Calculate on exit This forces Word to run or refresh any calculations, such as total price when the user exits the field.
Add Help Text Give hints or instructions for each field.
OK Saves settings and exits the panel.
Cancel Forgets changes and exits the panel.
Set specific properties for a Text box
Type Select form Regular text, Number, Date, Current Date, Current Time, or Calculation.
Default text sets optional instructional text that's displayed in the text box before the user types in the field. Set Text box enabled to allow the user to enter text into the field.
Maximum length sets the length of text that a user can enter. The default is Unlimited .
Text format can set whether text automatically formats to Uppercase , Lowercase , First capital, or Title case .
Text box enabled Lets the user enter text into a field. If there is default text, user text replaces it.
Set specific properties for a Check box .
Default Value Choose between Not checked or checked as default.
Checkbox size Set a size Exactly or Auto to change size as needed.
Check box enabled Lets the user check or clear the text box.
Set specific properties for a Combo box
Drop-down item Type in strings for the list box items. Press + or Enter to add an item to the list.
Items in drop-down list Shows your current list. Select an item and use the up or down arrows to change the order, Press - to remove a selected item.
Drop-down enabled Lets the user open the combo box and make selections.
Protect the form
Go to Developer > Protect Form .

Note:  To unprotect the form and continue editing, select Protect Form again.
Save and close the form.
Test the form (optional)
If you want, you can test the form before you distribute it.
Protect the form.
Reopen the form, fill it out as the user would, and then save a copy.
Creating fillable forms isn’t available in Word for the web.
You can create the form with the desktop version of Word with the instructions in Create a fillable form .
When you save the document and reopen it in Word for the web, you’ll see the changes you made.
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Want more options.
Explore subscription benefits, browse training courses, learn how to secure your device, and more.

Microsoft 365 subscription benefits

Microsoft 365 training

Microsoft security

Accessibility center
Communities help you ask and answer questions, give feedback, and hear from experts with rich knowledge.

Ask the Microsoft Community

Microsoft Tech Community

Windows Insiders
Microsoft 365 Insiders
Was this information helpful?
Thank you for your feedback.
DRE #01103083
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COMMENTS
	PDF The Future Houston Zoo
BUSINESS PLAN 64 Introduction 68 Objectives and Attendance 70 Admission 72 Revenues and Expenses PLANNING 74 Planning Process and Participants INTRODUCTION, Letter from President and Board Chair Introducing the new direction of the Houston Zoo A ZOO IN TRANSFORMATION Every year more than 2.5 million visitors enjoy the Houston Zoo.




	PDF Niabi Zoo Strategic Business Plan
The business plan outlines the key financial and business strategies from 2019 through 2025 that help to ensure the long-term success and viability of Niabi Zoo. S&W has prepared the following strategic business plan and financial projections for Niabi Zoo, which will allow the Zoo to achieve its mission,




	PDF BATON ROUGE ZOO MASTER PLAN
Through workshops, public meetings, and extensive involvement of Zoo Administration and Staff, City oficials, neighborhood and interest groups, as well as a broad base of stakeholders, we have developed a Master Plan for Baton Rouge Zoo that will serve as a comprehensive roadmap for the next two decades.




	The Future Houston Zoo STRATEGIC PLAN
The Houston Zoo will be a leader in saving wildlife and GOAL 1 GOAL 3 Strategy 3.1: Increase visitor and general public awareness that a Zoo our brand will be synonymous with this leadership. Strategy 1.1: Grow wildlife-saving activities (Field conservation and Take visit helps save animals in the wild.




	PDF Our Toronto Zoo // 2020 Strategic Plan
Given this mandate, the 2020 strategic planning process included extensive community stakeholder engagement and review and adoption of relevant priorities and goals of both the City's Corporate Strategic Plan and "Wild, Connected and Diverse: A Biodiversity Strategy for Toronto" by Toronto City Planning and Parks, Forestry and Recreation Division.




	PDF EXECUTIVE BRIEF STRATEGIC PLAN 2020-2025
This strategic plan applies to the Smithsonian's National Zoo and Conservation Biology Institute (NZP/SCBI), Friends of the National Zoo (FONZ), Smithsonian Facilities (SF), National Zoological Park Police, and other supporting partners. This collection of staf, students, and volunteers constitutes our "Conservation Team," and ...




	PDF The Modern Zoo
The aim of this manual is to give the zoo director and zoo management a reference on the basics of zoo operations and the role of zoos. The manual also provides you with additional guidance etc. for your zoos' development, and combines the knowledge of several zoo experts that have been supporting zoos for over 15 years. The TA Mentor




	PDF Louisville Zoological Garden 6 Year Strategic Plan
The Louisville Zoo's business strategy since opening in the late 1960s has been one of exhibit-based growth. We have benefited from this philosophy as evidenced by a steady increase in attendance and memberships. As we plan for the future, we face a challenging economy and the most critical environmental issues of our time.




	PDF Statement of Intent and Business Plan 2020-21 Wellington Zoo Trust Me
Wellington ZooTrust Statement of Intent and Business Plan 2020-21 3 1. INTRODUCTION Wellington Zoo is the Zoo with the biggest heart - a creative, innovative and progressive zoo which exists to create community value and to solve important social and environmental problems. We have local and




	Appendix A
This strategic plan is designed to firmly establish the National Zoological Park in its pre-eminent role as the nation's zoo and an international leader in zoo-based science and conservation. It outlines a challenging journey that will require a sustained effort on the part of many.




	PDF Johannesburg City Parks and Zoo Non Profit Company BUSINESS PLAN 2021
Johannesburg City Parks and Zoo: 2021-2022 Business Plan Page 7 of 92 The Board is the Accounting Authority in terms of the Municipal Finance Management Act (MFMA). The Board provides strategic direction, leadership and oversight so as to enhance shareholder value and ensure JCPZ's long-term sustainability, development and growth.




	How to write a business plan for a private zoo?
What information is needed to create a business plan for a private zoo? How do I build a financial forecast for a private zoo? The written part of a private zoo business plan What tool should I use to write my private zoo business plan? Resources: you'll determine the human, equipment, and capital resources needed to reach your goals successfully.




	PDF Zoos SA Business Plan
Zoos SA's underlying business in key areas has returned to pre-COVID-19 pandemic levels. In 2022, we opened the new Visitor Centre at Monarto Safari Park, launched new experiences such as the Land of the Lemurs, developed accessible experiences such as Relaxed Zoo and saw the return of popular events, Light Creatures and Boo at the Zoo.




	Embark on an Exciting Journey: Starting Your Own Zoo Business
Launch Your Own Thrilling Zoo Business. Diving into the exhilarating realm of zoo entrepreneurship requires a blend of passion, planning, and deep affection for wildlife. Begin by crafting a comprehensive business plan that outlines your vision, including the types of animals you wish to showcase and the unique experiences you'll offer to guests.




	Private Zoo Business Plan [Sample Template]
1. Industry Overview Private zoo is part of the Zoos and Aquariums industry and this industry is made up of operators that mainly preserve and exhibit land and aquatic animal life for conservation, academic purposes and display to the public.




	How to Start a Zoo Business
Start a zoo business by following these 10 steps: Plan your Zoo Business. Form your Zoo Business into a Legal Entity. Register your Zoo Business for Taxes. Open a Business Bank Account & Credit Card. Set up Accounting for your Zoo Business. Get the Necessary Permits & Licenses for your Zoo Business. Get Zoo Business Insurance.




	The Profitability Blueprint for Sustainable Zoo Business
Running a profitable zoo necessitates a nuanced understanding of applied corporate finance, revenue management, and strategic business planning. In this article I aim to provide actionable ...




	PDF Feasibility Study for a New Zoo in Elk Grove
A Feasibility Study for a New Zoo in Elk Grove • February 2022 4 4. Communications Plan: Support the Zoo in its work with PCIPR, the Zoo's external communications firm, to ensure creation of a dynamic communications plan that will engage and excite the community in the planning for the new Zoo. 5.




	PDF Corporate Plan
The capital development plan will include significant investment at all three properties. A blended funding model will incorporate government contribution, philanthropic donations and borrowing. The plans will see Werribee Open Range Zoo expanded to relocate the elephants from Melbourne and incorporating a sky safari. Melbourne Zoo will develop




	PDF Executive Summary
How did Zoos SA perform in 2019? Find out in this executive summary of their five-year business plan, which outlines their achievements, challenges and future goals. Learn about their conservation, education and visitor engagement initiatives, as well as their financial and operational results.




	PDF Executive Summary
Executive Summary - Adelaide & Monarto Safari Parks




	PDF Business and Tourism Information Pack
Contents Page History of Colchester Zoo 2 Zoo Legislation and the Zoo Licence 4 Health and Safety 5 Mission Statement and Values 7 Zoo Sustainability 9 Business Structure 13 Zoo Finance 14 Financial Objectives 15 Cost Classification 16 Break-Even Analysis 17 Staff at Colchester Zoo 18 Customers 23 Marketing Mix -Products 27 Marketing Mix -Place 28 Marketing Mix -Price 29




	PDF Equity Action Plan
dramatically lower figure. Awards through the HUBZone and 8(a) Business Development Program set asides were even lower. Alternatively, the last tier on VA's set-aside hierarchy received the second highest volume of dollars; $461 million were awarded through the general small business set-aside. These data illustrate two factors.




	How to Write a Food and Beverage Business Plan + Sample Business Plan PDF
The food and beverage sector is booming. Restaurant openings rose 10% in 2023 compared to 2022 — even higher than in pre-pandemic years.. From fine dining to food trucks, farmers to brewers, and wholesalers to coffee makers, there are opportunities across the food and beverage industry.




	Create a form in Word that users can complete or print
Show the Developer tab. If the developer tab isn't displayed in the ribbon, see Show the Developer tab.. Open a template or use a blank document. To create a form in Word that others can fill out, start with a template or document and add content controls.




	Zoo Business Plan Pdf
Zoo Business Plan Pdf, Sample Cold Call Cover Letter Australia, Top Application Letter Ghostwriter Service For University, Develop Critical Thinking And Problem Solving Skills, Peer Pressure Argumentative Essay, Marie Curie Full Essay, Redactar Curriculum Vitae Online 1770




	PDF Equity Action Plan Summary: U.S. Small Business Administration
2023 Equity Action Plan Summary: U.S. Small Business Administration. New strategies to advance equity. 6. 5. Improve access to investment capital. Small businesses and startups
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