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Learning Objectives
By the end of this section, you will be able to:
	Describe the different purposes of a business plan
	Describe and develop the components of a brief business plan
	Describe and develop the components of a full business plan

Unlike the brief or lean formats introduced so far, the business plan is a formal document used for the long-range planning of a company’s operation. It typically includes background information, financial information, and a summary of the business. Investors nearly always request a formal business plan because it is an integral part of their evaluation of whether to invest in a company. Although nothing in business is permanent, a business plan typically has components that are more “set in stone” than a business model canvas , which is more commonly used as a first step in the planning process and throughout the early stages of a nascent business. A business plan is likely to describe the business and industry, market strategies, sales potential, and competitive analysis, as well as the company’s long-term goals and objectives. An in-depth formal business plan would follow at later stages after various iterations to business model canvases. The business plan usually projects financial data over a three-year period and is typically required by banks or other investors to secure funding. The business plan is a roadmap for the company to follow over multiple years.
Some entrepreneurs prefer to use the canvas process instead of the business plan, whereas others use a shorter version of the business plan, submitting it to investors after several iterations. There are also entrepreneurs who use the business plan earlier in the entrepreneurial process, either preceding or concurrently with a canvas. For instance, Chris Guillebeau has a one-page business plan template in his book The $100 Startup . 48 His version is basically an extension of a napkin sketch without the detail of a full business plan. As you progress, you can also consider a brief business plan (about two pages)—if you want to support a rapid business launch—and/or a standard business plan.
As with many aspects of entrepreneurship, there are no clear hard and fast rules to achieving entrepreneurial success. You may encounter different people who want different things (canvas, summary, full business plan), and you also have flexibility in following whatever tool works best for you. Like the canvas, the various versions of the business plan are tools that will aid you in your entrepreneurial endeavor.

Business Plan Overview
Most business plans have several distinct sections ( Figure 11.16 ). The business plan can range from a few pages to twenty-five pages or more, depending on the purpose and the intended audience. For our discussion, we’ll describe a brief business plan and a standard business plan. If you are able to successfully design a business model canvas, then you will have the structure for developing a clear business plan that you can submit for financial consideration.
Both types of business plans aim at providing a picture and roadmap to follow from conception to creation. If you opt for the brief business plan, you will focus primarily on articulating a big-picture overview of your business concept.
The full business plan is aimed at executing the vision concept, dealing with the proverbial devil in the details. Developing a full business plan will assist those of you who need a more detailed and structured roadmap, or those of you with little to no background in business. The business planning process includes the business model, a feasibility analysis, and a full business plan, which we will discuss later in this section. Next, we explore how a business plan can meet several different needs.
Purposes of a Business Plan
A business plan can serve many different purposes—some internal, others external. As we discussed previously, you can use a business plan as an internal early planning device, an extension of a napkin sketch, and as a follow-up to one of the canvas tools. A business plan can be an organizational roadmap , that is, an internal planning tool and working plan that you can apply to your business in order to reach your desired goals over the course of several years. The business plan should be written by the owners of the venture, since it forces a firsthand examination of the business operations and allows them to focus on areas that need improvement.
Refer to the business venture throughout the document. Generally speaking, a business plan should not be written in the first person.
A major external purpose for the business plan is as an investment tool that outlines financial projections, becoming a document designed to attract investors. In many instances, a business plan can complement a formal investor’s pitch. In this context, the business plan is a presentation plan, intended for an outside audience that may or may not be familiar with your industry, your business, and your competitors.
You can also use your business plan as a contingency plan by outlining some “what-if” scenarios and exploring how you might respond if these scenarios unfold. Pretty Young Professional launched in November 2010 as an online resource to guide an emerging generation of female leaders. The site focused on recent female college graduates and current students searching for professional roles and those in their first professional roles. It was founded by four friends who were coworkers at the global consultancy firm McKinsey. But after positions and equity were decided among them, fundamental differences of opinion about the direction of the business emerged between two factions, according to the cofounder and former CEO Kathryn Minshew . “I think, naively, we assumed that if we kicked the can down the road on some of those things, we’d be able to sort them out,” Minshew said. Minshew went on to found a different professional site, The Muse , and took much of the editorial team of Pretty Young Professional with her. 49 Whereas greater planning potentially could have prevented the early demise of Pretty Young Professional, a change in planning led to overnight success for Joshua Esnard and The Cut Buddy team. Esnard invented and patented the plastic hair template that he was selling online out of his Fort Lauderdale garage while working a full-time job at Broward College and running a side business. Esnard had hundreds of boxes of Cut Buddies sitting in his home when he changed his marketing plan to enlist companies specializing in making videos go viral. It worked so well that a promotional video for the product garnered 8 million views in hours. The Cut Buddy sold over 4,000 products in a few hours when Esnard only had hundreds remaining. Demand greatly exceeded his supply, so Esnard had to scramble to increase manufacturing and offered customers two-for-one deals to make up for delays. This led to selling 55,000 units, generating $700,000 in sales in 2017. 50 After appearing on Shark Tank and landing a deal with Daymond John that gave the “shark” a 20-percent equity stake in return for $300,000, The Cut Buddy has added new distribution channels to include retail sales along with online commerce. Changing one aspect of a business plan—the marketing plan—yielded success for The Cut Buddy.
Link to Learning
Watch this video of Cut Buddy’s founder, Joshua Esnard, telling his company’s story to learn more.
If you opt for the brief business plan, you will focus primarily on articulating a big-picture overview of your business concept. This version is used to interest potential investors, employees, and other stakeholders, and will include a financial summary “box,” but it must have a disclaimer, and the founder/entrepreneur may need to have the people who receive it sign a nondisclosure agreement (NDA) . The full business plan is aimed at executing the vision concept, providing supporting details, and would be required by financial institutions and others as they formally become stakeholders in the venture. Both are aimed at providing a picture and roadmap to go from conception to creation.
Types of Business Plans
The brief business plan is similar to an extended executive summary from the full business plan. This concise document provides a broad overview of your entrepreneurial concept, your team members, how and why you will execute on your plans, and why you are the ones to do so. You can think of a brief business plan as a scene setter or—since we began this chapter with a film reference—as a trailer to the full movie. The brief business plan is the commercial equivalent to a trailer for Field of Dreams , whereas the full plan is the full-length movie equivalent.
Brief Business Plan or Executive Summary
As the name implies, the brief business plan or executive summary summarizes key elements of the entire business plan, such as the business concept, financial features, and current business position. The executive summary version of the business plan is your opportunity to broadly articulate the overall concept and vision of the company for yourself, for prospective investors, and for current and future employees.
A typical executive summary is generally no longer than a page, but because the brief business plan is essentially an extended executive summary, the executive summary section is vital. This is the “ask” to an investor. You should begin by clearly stating what you are asking for in the summary.
In the business concept phase, you’ll describe the business, its product, and its markets. Describe the customer segment it serves and why your company will hold a competitive advantage. This section may align roughly with the customer segments and value-proposition segments of a canvas.
Next, highlight the important financial features, including sales, profits, cash flows, and return on investment. Like the financial portion of a feasibility analysis, the financial analysis component of a business plan may typically include items like a twelve-month profit and loss projection, a three- or four-year profit and loss projection, a cash-flow projection, a projected balance sheet, and a breakeven calculation. You can explore a feasibility study and financial projections in more depth in the formal business plan. Here, you want to focus on the big picture of your numbers and what they mean.
The current business position section can furnish relevant information about you and your team members and the company at large. This is your opportunity to tell the story of how you formed the company, to describe its legal status (form of operation), and to list the principal players. In one part of the extended executive summary, you can cover your reasons for starting the business: Here is an opportunity to clearly define the needs you think you can meet and perhaps get into the pains and gains of customers. You also can provide a summary of the overall strategic direction in which you intend to take the company. Describe the company’s mission, vision, goals and objectives, overall business model, and value proposition.
Rice University’s Student Business Plan Competition, one of the largest and overall best-regarded graduate school business-plan competitions (see Telling Your Entrepreneurial Story and Pitching the Idea ), requires an executive summary of up to five pages to apply. 51 , 52 Its suggested sections are shown in Table 11.2 .
Are You Ready?
Create a brief business plan.
Fill out a canvas of your choosing for a well-known startup: Uber, Netflix, Dropbox, Etsy, Airbnb, Bird/Lime, Warby Parker, or any of the companies featured throughout this chapter or one of your choice. Then create a brief business plan for that business. See if you can find a version of the company’s actual executive summary, business plan, or canvas. Compare and contrast your vision with what the company has articulated.
	These companies are well established but is there a component of what you charted that you would advise the company to change to ensure future viability?
	Map out a contingency plan for a “what-if” scenario if one key aspect of the company or the environment it operates in were drastically is altered?

Full Business Plan
Even full business plans can vary in length, scale, and scope. Rice University sets a ten-page cap on business plans submitted for the full competition. The IndUS Entrepreneurs , one of the largest global networks of entrepreneurs, also holds business plan competitions for students through its Tie Young Entrepreneurs program. In contrast, business plans submitted for that competition can usually be up to twenty-five pages. These are just two examples. Some components may differ slightly; common elements are typically found in a formal business plan outline. The next section will provide sample components of a full business plan for a fictional business.
Executive Summary
The executive summary should provide an overview of your business with key points and issues. Because the summary is intended to summarize the entire document, it is most helpful to write this section last, even though it comes first in sequence. The writing in this section should be especially concise. Readers should be able to understand your needs and capabilities at first glance. The section should tell the reader what you want and your “ask” should be explicitly stated in the summary.
Describe your business, its product or service, and the intended customers. Explain what will be sold, who it will be sold to, and what competitive advantages the business has. Table 11.3 shows a sample executive summary for the fictional company La Vida Lola.
Business Description
This section describes the industry, your product, and the business and success factors. It should provide a current outlook as well as future trends and developments. You also should address your company’s mission, vision, goals, and objectives. Summarize your overall strategic direction, your reasons for starting the business, a description of your products and services, your business model, and your company’s value proposition. Consider including the Standard Industrial Classification/North American Industry Classification System (SIC/NAICS) code to specify the industry and insure correct identification. The industry extends beyond where the business is located and operates, and should include national and global dynamics. Table 11.4 shows a sample business description for La Vida Lola.
Industry Analysis and Market Strategies
Here you should define your market in terms of size, structure, growth prospects, trends, and sales potential. You’ll want to include your TAM and forecast the SAM . (Both these terms are discussed in Conducting a Feasibility Analysis .) This is a place to address market segmentation strategies by geography, customer attributes, or product orientation. Describe your positioning relative to your competitors’ in terms of pricing, distribution, promotion plan, and sales potential. Table 11.5 shows an example industry analysis and market strategy for La Vida Lola.
Competitive Analysis
The competitive analysis is a statement of the business strategy as it relates to the competition. You want to be able to identify who are your major competitors and assess what are their market shares, markets served, strategies employed, and expected response to entry? You likely want to conduct a classic SWOT analysis (Strengths Weaknesses Opportunities Threats) and complete a competitive-strength grid or competitive matrix. Outline your company’s competitive strengths relative to those of the competition in regard to product, distribution, pricing, promotion, and advertising. What are your company’s competitive advantages and their likely impacts on its success? The key is to construct it properly for the relevant features/benefits (by weight, according to customers) and how the startup compares to incumbents. The competitive matrix should show clearly how and why the startup has a clear (if not currently measurable) competitive advantage. Some common features in the example include price, benefits, quality, type of features, locations, and distribution/sales. Sample templates are shown in Figure 11.17 and Figure 11.18 . A competitive analysis helps you create a marketing strategy that will identify assets or skills that your competitors are lacking so you can plan to fill those gaps, giving you a distinct competitive advantage. When creating a competitor analysis, it is important to focus on the key features and elements that matter to customers, rather than focusing too heavily on the entrepreneur’s idea and desires.
Operations and Management Plan
In this section, outline how you will manage your company. Describe its organizational structure. Here you can address the form of ownership and, if warranted, include an organizational chart/structure. Highlight the backgrounds, experiences, qualifications, areas of expertise, and roles of members of the management team. This is also the place to mention any other stakeholders, such as a board of directors or advisory board(s), and their relevant relationship to the founder, experience and value to help make the venture successful, and professional service firms providing management support, such as accounting services and legal counsel.
Table 11.6 shows a sample operations and management plan for La Vida Lola.
Marketing Plan
Here you should outline and describe an effective overall marketing strategy for your venture, providing details regarding pricing, promotion, advertising, distribution, media usage, public relations, and a digital presence. Fully describe your sales management plan and the composition of your sales force, along with a comprehensive and detailed budget for the marketing plan. Table 11.7 shows a sample marketing plan for La Vida Lola.
Financial Plan
A financial plan seeks to forecast revenue and expenses; project a financial narrative; and estimate project costs, valuations, and cash flow projections. This section should present an accurate, realistic, and achievable financial plan for your venture (see Entrepreneurial Finance and Accounting for detailed discussions about conducting these projections). Include sales forecasts and income projections, pro forma financial statements ( Building the Entrepreneurial Dream Team , a breakeven analysis, and a capital budget. Identify your possible sources of financing (discussed in Conducting a Feasibility Analysis ). Figure 11.19 shows a template of cash-flow needs for La Vida Lola.
Entrepreneur In Action
Laughing man coffee.
Hugh Jackman ( Figure 11.20 ) may best be known for portraying a comic-book superhero who used his mutant abilities to protect the world from villains. But the Wolverine actor is also working to make the planet a better place for real, not through adamantium claws but through social entrepreneurship.
A love of java jolted Jackman into action in 2009, when he traveled to Ethiopia with a Christian humanitarian group to shoot a documentary about the impact of fair-trade certification on coffee growers there. He decided to launch a business and follow in the footsteps of the late Paul Newman, another famous actor turned philanthropist via food ventures.
Jackman launched Laughing Man Coffee two years later; he sold the line to Keurig in 2015. One Laughing Man Coffee café in New York continues to operate independently, investing its proceeds into charitable programs that support better housing, health, and educational initiatives within fair-trade farming communities. 55 Although the New York location is the only café, the coffee brand is still distributed, with Keurig donating an undisclosed portion of Laughing Man proceeds to those causes (whereas Jackman donates all his profits). The company initially donated its profits to World Vision, the Christian humanitarian group Jackman accompanied in 2009. In 2017, it created the Laughing Man Foundation to be more active with its money management and distribution.
	You be the entrepreneur. If you were Jackman, would you have sold the company to Keurig? Why or why not?
	Would you have started the Laughing Man Foundation?
	What else can Jackman do to aid fair-trade practices for coffee growers?

What Can You Do?
Textbooks for change.
Founded in 2014, Textbooks for Change uses a cross-compensation model, in which one customer segment pays for a product or service, and the profit from that revenue is used to provide the same product or service to another, underserved segment. Textbooks for Change partners with student organizations to collect used college textbooks, some of which are re-sold while others are donated to students in need at underserved universities across the globe. The organization has reused or recycled 250,000 textbooks, providing 220,000 students with access through seven campus partners in East Africa. This B-corp social enterprise tackles a problem and offers a solution that is directly relevant to college students like yourself. Have you observed a problem on your college campus or other campuses that is not being served properly? Could it result in a social enterprise?
Work It Out
Franchisee set out.
A franchisee of East Coast Wings, a chain with dozens of restaurants in the United States, has decided to part ways with the chain. The new store will feature the same basic sports-bar-and-restaurant concept and serve the same basic foods: chicken wings, burgers, sandwiches, and the like. The new restaurant can’t rely on the same distributors and suppliers. A new business plan is needed.
	What steps should the new restaurant take to create a new business plan?
	Should it attempt to serve the same customers? Why or why not?

This New York Times video, “An Unlikely Business Plan,” describes entrepreneurial resurgence in Detroit, Michigan.
	48 Chris Guillebeau. The $100 Startup: Reinvent the Way You Make a Living, Do What You Love, and Create a New Future . New York: Crown Business/Random House, 2012.
	49 Jonathan Chan. “What These 4 Startup Case Studies Can Teach You about Failure.” Foundr.com . July 12, 2015. https://foundr.com/4-startup-case-studies-failure/
	50 Amy Feldman. “Inventor of the Cut Buddy Paid YouTubers to Spark Sales. He Wasn’t Ready for a Video to Go Viral.” Forbes. February 15, 2017. https://www.forbes.com/sites/forbestreptalks/2017/02/15/inventor-of-the-cut-buddy-paid-youtubers-to-spark-sales-he-wasnt-ready-for-a-video-to-go-viral/#3eb540ce798a
	51 Jennifer Post. “National Business Plan Competitions for Entrepreneurs.” Business News Daily . August 30, 2018. https://www.businessnewsdaily.com/6902-business-plan-competitions-entrepreneurs.html
	52 “Rice Business Plan Competition, Eligibility Criteria and How to Apply.” Rice Business Plan Competition . March 2020. https://rbpc.rice.edu/sites/g/files/bxs806/f/2020%20RBPC%20Eligibility%20Criteria%20and%20How%20to%20Apply_23Oct19.pdf
	53 “Rice Business Plan Competition, Eligibility Criteria and How to Apply.” Rice Business Plan Competition. March 2020. https://rbpc.rice.edu/sites/g/files/bxs806/f/2020%20RBPC%20Eligibility%20Criteria%20and%20How%20to%20Apply_23Oct19.pdf; Based on 2019 RBPC Competition Rules and Format April 4–6, 2019. https://rbpc.rice.edu/sites/g/files/bxs806/f/2019-RBPC-Competition-Rules%20-Format.pdf
	54 Foodstart. http://foodstart.com
	55 “Hugh Jackman Journey to Starting a Social Enterprise Coffee Company.” Giving Compass. April 8, 2018. https://givingcompass.org/article/hugh-jackman-journey-to-starting-a-social-enterprise-coffee-company/
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We’ve gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.
On this page, you’ll find free PDF templates for a simple business plan , small business plan , startup business plan , and more.
Simple Business Plan PDF Templates
These simple business plan PDF templates are ready to use and customizable to fit the needs of any organization.
Simple Business Plan Template PDF

This template contains a traditional business plan layout to help you map out each aspect, from a company overview to sales projections and a marketing strategy. This template includes a table of contents, as well as space for financing details that startups looking for funding may need to provide. 
Download Simple Business Plan Template - PDF
Lean Business Plan Template PDF

This scannable business plan template allows you to easily identify the most important elements of your plan. Use this template to outline key details pertaining to your business and industry, product or service offerings, target customer segments (and channels to reach them), and to identify sources of revenue. There is also space to include key performance metrics and a timeline of activities. 
Download Lean Business Plan Template - PDF
Simple 30-60-90 Day Business Plan Template PDF

This template is designed to help you develop and implement a 90-day business plan by breaking it down into manageable chunks of time. Use the space provided to detail your main goals and deliverables for each timeframe, and then add the steps necessary to achieve your objectives. Assign task ownership and enter deadlines to ensure your plan stays on track every step of the way.
Download Simple 30-60-90 Day Business Plan Template
PDF | Smartsheet
One-Page Business Plan PDF Templates
The following single page business plan templates are designed to help you download your key ideas on paper, and can be used to create a pitch document to gain buy-in from partners, investors, and stakeholders.
One-Page Business Plan Template PDF

Use this one-page template to summarize each aspect of your business concept in a clear and concise manner. Define the who, what, why, and how of your idea, and use the space at the bottom to create a SWOT analysis (strengths, weaknesses, opportunities, and threats) for your business. 
Download One-Page Business Plan Template
If you’re looking for a specific type of analysis, check out our collection of SWOT templates .
One-Page Lean Business Plan PDF

This one-page business plan template employs the Lean management concept, and encourages you to focus on the key assumptions of your business idea. A Lean plan is not stagnant, so update it as goals and objectives change — the visual timeline at the bottom is ideal for detailing milestones. 
Download One-Page Lean Business Plan Template - PDF
One-Page 30-60-90 Day Business Plan Template

Use this business plan template to identify main goals and outline the necessary activities to achieve those goals in 30, 60, and 90-day increments. Easily customize this template to fit your needs while you track the status of each task and goal to keep your business plan on target. 
Download One-Page 30-60-90 Day Business Plan Template
For additional single page plans, including an example of a one-page business plan , visit " One-Page Business Plan Templates with a Quick How-To Guide ."
Small Business Plan PDF Templates
These business plan templates are useful for small businesses that want to map out a way to meet organizational objectives, including how to structure, operate, and expand their business.
Simple Small Business Plan Template PDF

A small business can use this template to outline each critical component of a business plan. There is space to provide details about product or service offerings, target audience, customer reach strategy, competitive advantage, and more. Plus, there is space at the bottom of the document to include a SWOT analysis. Once complete, you can use the template as a basis to build out a more elaborate plan. 
Download Simple Small Business Plan Template
Fill-In-the-Blank Small Business Plan Template PDF

This fill-in-the-blank template walks you through each section of a business plan. Build upon the fill-in-the-blank content provided in each section to add information about your company, business idea, market analysis, implementation plan, timeline of milestones, and much more.
Download Fill-In-the-Blank Small Business Plan Template - PDF
One-Page Small Business Plan Template PDF

Use this one-page template to create a scannable business plan that highlights the most essential parts of your organization’s strategy. Provide your business overview and management team details at the top, and then outline the target market, market size, competitive offerings, key objectives and success metrics, financial plan, and more.
Download One-Page Business Plan for Small Business - PDF
Startup Business Plan PDF Templates
Startups can use these business plan templates to check the feasibility of their idea, and articulate their vision to potential investors.
Startup Business Plan Template

Use this business plan template to organize and prepare each essential component of your startup plan. Outline key details relevant to your concept and organization, including your mission and vision statement, product or services offered, pricing structure, marketing strategy, financial plan, and more.
Download Startup Business Plan Template
Sample 30-60-90 Day Business Plan for Startup

Startups can use this sample 30-60-90 day plan to establish main goals and deliverables spanning a 90-day period. Customize the sample goals, deliverables, and activities provided on this template according to the needs of your business. Then, assign task owners and set due dates to help ensure your 90-day plan stays on track.
Download Sample 30-60-90 Day Business Plan for Startup Template 
For additional resources to create your plan, visit “ Free Startup Business Plan Templates and Examples .”
Nonprofit Business Plan PDF Templates
Use these business plan PDF templates to outline your organization’s mission, your plan to make a positive impact in your community, and the steps you will take to achieve your nonprofit’s goals.
Nonprofit Business Plan Template PDF

Use this customizable PDF template to develop a plan that details your organization’s purpose, objectives, and strategy. This template features a table of contents, with room to include your nonprofit’s mission and vision, key team and board members, program offerings, a market and industry analysis, promotional plan, financial plan, and more. This template also contains a visual timeline to display historic and future milestones.
Download Nonprofit Business Plan Template - PDF
One-Page Business Plan for Nonprofit Organization PDF 

This one-page plan serves as a good starting point for established and startup nonprofit organizations to jot down their fundamental goals and objectives. This template contains all the essential aspects of a business plan in a concise and scannable format, including the organizational overview, purpose, promotional plan, key objectives and success metrics, fundraising goals, and more.
Download One-Page Business Plan for Nonprofit Organization Template - PDF
Fill-In-the-Blank Business Plan PDF Templates
Use these fill-in-the-blank templates as a foundation for creating a comprehensive roadmap that aligns your business strategy with your marketing, sales, and financial goals.
Simple Fill-In-the-Blank Business Plan PDF
The fill-in-the-blank template contains all the vital parts of a business plan, with sample content that you can customize to fit your needs. There is room to include an executive summary, business description, market analysis, marketing plan, operations plan, financial statements, and more. 
Download Simple Fill-In-the-Blank Business Plan Template - PDF
Lean Fill-In-the-Blank Business Plan PDF

This business plan is designed with a Lean approach that encourages you to clarify and communicate your business idea in a clear and concise manner. This single page fill-in-the-blank template includes space to provide details about your management team, the problem you're solving, the solution, target customers, cost structure, and revenue streams. Use the timeline at the bottom to produce a visual illustration of key milestones. 
Download Fill-In-the-Blank Lean Business Plan Template - PDF
For additional resources, take a look at " Free Fill-In-the-Blank Business Plan Templates ."
Sample Business Plan PDF Templates
These sample business plan PDF templates can help you to develop an organized, thorough, and professional business plan.
Business Plan Sample 

This business plan example demonstrates a plan for a fictional food truck company. The sample includes all of the elements in a traditional business plan, which makes it a useful starting point for developing a plan specific to your business needs.
Download Basic Business Plan Sample - PDF
Sample Business Plan Outline Template

Use this sample outline as a starting point for your business plan. Shorten or expand the outline depending on your organization’s needs, and use it to develop a table of contents for your finalized plan.
Download Sample Business Plan Outline Template - PDF
Sample Business Financial Plan Template

Use this sample template to develop the financial portion of your business plan. The template provides space to include a financial overview, key assumptions, financial indicators, and business ratios. Complete the break-even analysis and add your financial statements to help prove the viability of your organization’s business plan.
Download Business Financial Plan Template
PDF  | Smartsheet
For more free, downloadable templates for all aspects of your business, check out “ Free Business Templates for Organizations of All Sizes .”
Improve Business Planning with Real-Time Work Management in Smartsheet
Empower your people to go above and beyond with a flexible platform designed to match the needs of your team — and adapt as those needs change. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed. 
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time.  Try Smartsheet for free, today.
Discover why over 90% of Fortune 100 companies trust Smartsheet to get work done.

Free Business Plan Workbook (PDF) for Entrepreneurs
Written by Dave Lavinsky

Are you an aspiring entrepreneur looking to start your own business? Do you have a brilliant business idea but don’t know where to start with planning? Look no further! We are here to help you with our free business planning workbook (PDF) for entrepreneurs. This comprehensive workbook will guide you through the process of developing a solid business plan, which is crucial for the success of any business venture.
The Importance of a Business Plan
A business plan is like a roadmap that outlines your business goals, strategies, and financial projections. It serves as a blueprint for your business and helps you stay focused and organized as you navigate the challenges of starting and running a successful venture. A well-structured business plan is not only essential for securing funding from investors or lenders but also provides you with a clear direction and a solid foundation for making informed decisions for your business.
How Our Business Planning Workbook Can Help
Our free business planning workbook (PDF) is designed to assist entrepreneurs like you in creating a well-structured and comprehensive business plan. This workbook provides step-by-step guidance and exercises to help you gather and organize the necessary information for your business plan. It covers each of the key aspects of business planning, including customer analysis, competitive analysis, marketing strategies, financial projections, and more. Our workbook is easy to use and will save you time and effort in creating a professional business plan that meets the needs of your business.
Get Started with Our Free Business Planning Workbook
Ready to take your business idea to the next level? Download our free business planning workbook (PDF) now and start creating a comprehensive business plan that will set you up for success.
Benefits of Using Our Business Plan Workbook
When it comes to business planning, using our business plan workbook can be a game-changer. It provides a structured approach to developing a comprehensive business plan, ensuring that you cover all the essential elements of a successful plan. Here are some benefits of using our business plan workbook:
	Organized approach: Our business plan workbook provides a step-by-step guide, helping you organize your thoughts and ideas in a systematic manner. It prompts you to think critically about different aspects of your business and ensures that you do not overlook any crucial details.
	Time-saving: Writing a business plan from scratch can be time-consuming, but our business plan workbook streamlines the process by providing pre-designed prompts. This saves you time and effort, allowing you to focus on the content of your plan rather than the formatting.
	Flexibility: Our business plan workbook allows you to customize your plan according to your specific business needs. You can add, remove, or modify sections based on your unique business model, market research, and financial projections.
	Comprehensive coverage: A well-designed business plan workbook like ours covers all the essential elements of a business plan, including market analysis, marketing strategies, financial projections, and more. This ensures that you develop a thorough and well-rounded plan that addresses all aspects of your business.


How to Finish Your Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!

Everything that you need to know to start your own business. From business ideas to researching the competition.
Practical and real-world advice on how to run your business — from managing employees to keeping the books.
Our best expert advice on how to grow your business — from attracting new customers to keeping existing customers happy and having the capital to do it.
Entrepreneurs and industry leaders share their best advice on how to take your company to the next level.
	Business Ideas
	Human Resources
	Business Financing
	Growth Studio
	Ask the Board

Looking for your local chamber?
Interested in partnering with us?
Start » strategy, how to file a beneficial ownership information report for your business.
Under the Corporate Transparency Act, U.S. small businesses must file beneficial ownership information reports with the Department of the Treasury.

The Corporate Transparency Act (CTA) , aimed at combating illicit financial activity, went into effect on January 1, 2024. Under the act, small businesses across the United States need to file beneficial ownership information reports, also known as corporate transparency reports.
Here’s everything small business owners need to know about filing a corporate transparency report.
[Read More: What Every Small Business Needs to Know About the Corporate Transparency Act ]
What to know about beneficial ownership information reporting
The CTA was developed to increase transparency in business ownership and curtail the use of anonymous shell corporations for tax fraud, money laundering, and other illegal financial activity. Under this act, all businesses that fall under the definition of a reporting company must file a beneficial ownership information report (BOIR) with the Financial Crimes Enforcement Network (FinCEN).
A reporting company is any privately held company, whether domestic or foreign, registered to conduct business in the U.S. Publicly traded companies do not fall under the CTA, as they are subject to their own reporting requirements.
A beneficial owner is any individual who owns or controls at least 25% of an organization, or directly or indirectly exercises substantial control in any of the following roles:
	They serve as a senior officer, such as a president, CEO, or general counsel.
	They have the authority to appoint or remove senior officers, board members, or other similar roles.
	They make important decisions concerning the company’s business, finances, and/or structure.

[Read More: How to Prevent Bank Fraud and Protect Your Business Account ]
Reporting requirements for small businesses
Eligible small businesses will need to report the following information about their companies:
	The full legal name of the company.
	The company’s business address; P.O. boxes or lawyer’s/adviser’s offices cannot be accepted.
	The state or Tribal jurisdiction where the company was formed or first registered.
	The taxpayer identification number and an identity document, such as a filed Articles of Incorporation or Organization.

Corporate transparency reports must also include the below information about any beneficial owners:
	Their full legal name and date of birth.
	Their home address; P.O. boxes or lawyer’s/adviser’s offices cannot be accepted.
	A photocopy of their U.S. driver’s license or passport.

Under this act, all businesses that fall under the definition of a reporting company must file a beneficial ownership information report (BOIR) with the Financial Crimes Enforcement Network (FinCEN).
How to file your corporate transparency report
As of January 1, 2024, FinCEN has begun accepting beneficial ownership information reports. Here are four steps you can take to prepare your corporate transparency report.
1. Determine whether your business is required to file.
Under the CTA, LLCs and corporations must file beneficial ownership information reports unless they qualify for an exemption. The following entities are exempt from reporting:
	Large operating companies; those with over 20 full-time employees in the U.S. and over $5 million in gross sales or receipts from U.S.-based sources.
	Inactive entities that were established on or before January 1, 2020, but are not in active business.
	Any other exemption from CTA reporting. If you aren't sure if your business falls under other CTA reporting exemptions, speak with a lawyer.

If your company is not an LLC or corporation, establish whether your business falls under the definition of a reporting company as defined above; a legal professional can also help you make this determination.
2. If your business qualifies, learn who the beneficial owners are.
List out any individuals who own or control 25% of your company, or otherwise exercise substantial control as defined above. If you are unsure if an individual meets the requirements of a beneficial owner, consult with a legal professional.
Once you have identified any beneficial owners, contact each to inform them that the CTA requires your business to report their personal information to FinCEN. Beneficial owners can choose to apply for a FinCEN Identifier and provide information to FinCEN directly. Otherwise, they can send the necessary information directly to you (the company) to be included in your business’s beneficial ownership information report.
3. Create a procedure.
Whether your beneficial owners are submitting their information via FinCEN or to your company, establish a process to keep all personal information organized, secure, and current. In addition to your initial report, you will need to file updated reports should there be a change in personal information or beneficial ownership.
[Read More: How to Choose the Best Business Entity for Your Small Business ]
4. File your report online.
All companies required to submit beneficial ownership information reports must file online via FinCEN . You can file one of two ways:
Complete and upload a PDF. Download a copy of the blank BOIR form as a PDF here and fill in the information. They can then upload the completed PDF using this page . It should be noted that Adobe Acrobat is required to open and complete this PDF.
Use FinCEN’s online platform. If you do not have Adobe Acrobat or simply wish to complete and file your BOIR within FinCEN’s platform, you can visit this page and follow the prompts. You will need to fill in information for and upload a photo of an identification document for each beneficial owner.
Reporting companies established before January 1, 2024, have until January 1, 2025, to file their initial corporate transparency reports. Companies established between January 1, 2024, and January 1, 2025, must file within 90 days from the notification or public announcement of their formation, whichever date comes first.
CO— aims to bring you inspiration from leading respected experts. However, before making any business decision, you should consult a professional who can advise you based on your individual situation.
CO—is committed to helping you start, run and grow your small business. Learn more about the benefits of small business membership in the U.S. Chamber of Commerce, here .
Next Event: Tax Filing Tips!
Join us on Thursday, February 22, at 12 pm ET for the first episode of our expert series, Ready. Set. Scale.: Smart Tax Tips for a Stress-Free Filing. We will have seasoned leaders offering actionable tips to help minimize the stressors of tax time for small businesses.
Subscribe to our newsletter, Midnight Oil
Expert business advice, news, and trends, delivered weekly
By signing up you agree to the CO— Privacy Policy. You can opt out anytime.
For more business strategies
22 resources for black-owned businesses, 5 quantifiable ways to determine it's time to grow or expand your business.
By continuing on our website, you agree to our use of cookies for statistical and personalisation purposes. Know More
Welcome to CO—
Designed for business owners, CO— is a site that connects like minds and delivers actionable insights for next-level growth.
U.S. Chamber of Commerce 1615 H Street, NW Washington, DC 20062
Social links
Looking for local chamber, stay in touch.

Small Business Trends
Sba launches enhanced equity action plan to bolster small business growth and economic equity.

Isabel Casillas Guzman, the U.S. Small Business Administration (SBA) Administrator, has unveiled an updated Equity Action Plan in a bid to foster inclusivity and economic opportunity. This initiative is set to transform the landscape for America’s 33 million small businesses and startups, particularly benefiting those from underserved communities.
The SBA’s refreshed Equity Action Plan zeroes in on crucial areas such as improving access to capital, enhancing entrepreneurial support services, and broadening economic opportunities to advance the national economy. This plan is part of the administration’s broader commitment to equity, initiated by President Biden’s Executive Order on his first day in office, mandating a comprehensive equity assessment across federal agencies.
Empowering Diverse Entrepreneurs
“As America continues to enjoy an unprecedented Small Business Boom, the SBA remains determined in its efforts to boost entrepreneurship among people of color, women, veterans, and those from rural communities, and this updated Equity Action Plan is a testament to that commitment,” stated Administrator Guzman.
The Equity Action Plan is pivotal in acknowledging and harnessing the value these entrepreneurs bring through job creation, innovation, and competitiveness on both domestic and international fronts.
Strategic Enhancements and Achievements
The 2023 Equity Action Plan outlines strategic improvements in several key areas:
Small Business Deals
	Access to Loan Capital: Introducing new lenders capable of reaching underserved markets, simplifying lending rules, and promoting policies to support justice-involved entrepreneurs.
	Federal Government Procurement: Enhancing Small Disadvantaged Businesses (SDBs) access to contracting opportunities and advocating for their inclusion in federal agency contracts.
	Disaster Assistance: Modernizing application processes and bolstering support for underserved communities in disaster recovery efforts.
	Business Counseling and Training: Tailoring resources to meet the specific needs of underserved entrepreneurs.
	Investment Capital: Implementing rules to diversify fund managers within the Small Business Investment Company (SBIC) Program, aimed at directing more investments toward underserved entrepreneurs.

These strategies build on the successes of the initial Equity Action Plan, which notably increased Community Advantage lending, expanded SBLC licenses targeting underserved businesses, and enhanced SBIC financing to minority-owned, women-owned, and veteran-owned businesses.
Community Engagement and Resource Allocation
The SBA’s engagement with the small business community has been instrumental in shaping the Equity Action Plan. Through nationwide outreach, training events, and consultations with Resource Partners and trade associations, the SBA has honed its strategies to meet the evolving needs of small business owners. Noteworthy accomplishments include the launch of new Small Business Lending Companies (CA SBLCs), significant increases in SDB contracting, and the implementation of the Disaster Loan Program Modifications Rule.
Forward Momentum
As the SBA continues to refine its approach to equity and inclusivity, the updated Equity Action Plan stands as a testament to the Biden-Harris Administration’s commitment to creating a more equitable economic landscape. By addressing systemic barriers and fostering a supportive environment, the SBA aims to ensure that all entrepreneurs have the resources and opportunities needed to thrive.
For more information on the SBA’s efforts and to read the complete Equity Action Plan, visit the SBA’s official website.
This initiative not only promises to reshape the future of small business ownership in the U.S. but also reinforces the government’s role in facilitating equitable economic growth and resilience.

Your email address will not be published. Required fields are marked *
© Copyright 2003 - 2024, Small Business Trends LLC. All rights reserved. "Small Business Trends" is a registered trademark.
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National Advisory Council on Innovation and Entrepreneurship (NACIE) Releases Recommendations to Fuel and Strengthen U.S. Leadership in Technology Innovation
	Share this page

WASHINGTON – Today, the National Advisory Council on Innovation and Entrepreneurship (NACIE) released its “ Competitiveness Through Entrepreneurship: A Strategy for U.S. Innovation ” (PDF) report that includes 10 recommendations for how the U.S. Department of Commerce, the federal government, and the private sector can foster an entrepreneurship ecosystem that ensures the United States leads in critical technology innovation.
U.S. Secretary of Commerce Gina Raimondo charged NACIE – a 32-member council comprised of leading entrepreneurs, innovators, investors, academics, and economic development leaders – with developing the report and recommendations with the aim of ensuring America’s continued global leadership in developing, commercializing, and scaling advanced technologies.
“America is the most competitive it’s ever been because we are home to the greatest innovators. But to maintain that position of power in the world, we need to keep making smart investments that will keep us ahead of the curve. That’s why the Biden-Harris Administration is laser-focused on building, strengthening, and investing in American technological innovation at every level of the economy and in every community,” said U.S. Secretary of Commerce Gina Raimondo . “NACIE’s report and recommendations provide a roadmap to help ensure America remains a global leader by expanding research and development, increasing access to capital, and fueling inclusive business growth across the country.” 
The 10 recommendations include investments in research & development (R&D), entrepreneurial ecosystems, talent pipelines, and incentives for intellectual property commercialization. The report identifies opportunities for providing capital, tools, and resources to entrepreneurs to break down barriers and enable faster U.S. innovation in technologies of the future. The recommendations also include action items that ensure diversity, equity, and inclusion are prioritized, including proposed tax credits and incentives for those that invest in early-stage startups, and women- and minority-owned startups.
Additionally, the report recommends that Congress fully fund the U.S. Economic Development Administration’s Tech Hubs Program . The bipartisan CHIPS and Science Act of 2022 authorized $10 billion for the program over five years. Congress has only appropriated $500 million—the first five percent—which enabled the 2023 launch of the program.
“This comprehensive report tackles barriers to success and provides a to-do list for the federal government and private sector to build inclusive economic opportunities through increased technology entrepreneurship and business creation,” said Alejandra Y. Castillo, Assistant Secretary of Commerce for Economic Development and a NACIE co-chair . “Fully funding the Tech Hubs Program will help execute and complement many of NACIE’s recommendations.”
The report recommends a substantial increase in federal R&D funding to help make innovation moonshots possible. Action items aim to move R&D from concept to the marketplace with recommendations such as incentives for commercialization of IP developed through federally funded R&D innovation.
“We applaud NACIE for the broad set of recommendations that will provide the support that entrepreneurs and startups need to accelerate key technologies, address societal, geostrategic, and national challenges, and power U.S. competitiveness,” said Sethuraman Panchanathan, Director of the National Science Foundation (NSF) and a NACIE co-chair . “NSF has been a leader across the Federal Government in helping researchers move their discoveries from the lab to society for decades. Just last week, we made the single largest broad investment in place-based science and technology research and development in our nation’s history with the launch of our NSF Reginal Innovation Engines. The 10 NSF Engines that we announced, together with another nearly 60 regions receiving planning grants for future NSF Engines, hold the potential to spur regional economies all across the country, creating opportunities for everyone, everywhere, and ensuring the U.S. remains in the vanguard of competitiveness for decades.”
The report outlines actions items that help innovators and companies protect their IP, including IP developed from a federally funded R&D project. Recommendations propose that the U.S. Patent & Trademark Office (USPTO) create an IP commercialization task force for the purposes of commercializing federal technologies across the federal government, with an emphasis on critical and emerging technologies.
“Across the Department of Commerce, we’ve been focused on incentivizing innovation including from those who have not traditionally participated in the innovation ecosystem, and getting that innovation to market to solve world problems and lift communities,” said Kathi Vidal, Under Secretary for Commerce for Intellectual Property and Director of the USPTO, and a NACIE co-chair . “This report provides key strategies for translating ideas into products and solutions and ensuring the U.S. has the ecosystem to do so inclusively and at speed and scale.”
The full list of 10 recommendations are:
	Establish a National Innovation Council
	Restore and expand national R&D investments in critical technologies
	Launch a National Innovation Accelerator Network
	Incentivize IP commercialization for federally funded R&D
	Provide cybersecurity and IP resources to protect ideas and businesses
	Expand growth capital access for entrepreneurs
	Expand the diverse pool of VC investors across U.S.
	Incentivize investing in R&D and startups run by women and minorities
	Comprehensively support new, high-potential entrepreneurs
	Break down barriers for new entrepreneurs to accelerate innovation

The report was presented to Commerce Secretary Gina Raimondo during today’s NACIE meeting at The White House. The Secretary reestablished the federal advisory council in May 2022 , and it is managed by EDA’s Office of Innovation and Entrepreneurship. NACIE is charged with identifying and recommending solutions to drive the innovation economy, including growing a skilled STEM workforce and removing barriers for entrepreneurs ushering innovative technologies into the market. The council also facilitates federal dialogue with the innovation, entrepreneurship and workforce development communities.
Throughout its history, NACIE has presented recommendations to the Secretary of Commerce along the research-to-jobs continuum, such as increasing access to capital, growing and connecting entrepreneurial communities, fostering small business-driven research and development, supporting the commercialization of key technologies and developing the workforce of the future. Several of these recommendations have been implemented through legislative action, federal grant programs or Commerce-led research and have spurred action and collaboration between the public and private sector.
To read the full “ Competitiveness Through Entrepreneurship: A Strategy for U.S. Innovation ” report and recommendations, click here  (PDF) .
About the U.S. Economic Development Administration ( www.eda.gov ) The mission of the U.S. Economic Development Administration (EDA) is to lead the federal economic development agenda by promoting competitiveness and preparing the nation’s regions for growth and success in the worldwide economy. An agency within the U.S. Department of Commerce, EDA invests in communities and supports regional collaboration in order to create jobs for U.S. workers, promote American innovation, and accelerate long-term sustainable economic growth.
	National Advisory Council on Innovation & Entrepreneurship
	EDA Program List
	Find Open Funding
	Resources & Tools
	Accessibility
	Commerce.gov
	EDA Archives
	Information Quality
	Operating Policies
	Privacy Policy

We will keep fighting for all libraries - stand with us!
Internet Archive Audio

	This Just In
	Grateful Dead
	Old Time Radio
	78 RPMs and Cylinder Recordings
	Audio Books & Poetry
	Computers, Technology and Science
	Music, Arts & Culture
	News & Public Affairs
	Spirituality & Religion
	Radio News Archive


	Flickr Commons
	Occupy Wall Street Flickr
	NASA Images
	Solar System Collection
	Ames Research Center


	All Software
	Old School Emulation
	MS-DOS Games
	Historical Software
	Classic PC Games
	Software Library
	Kodi Archive and Support File
	Vintage Software
	CD-ROM Software
	CD-ROM Software Library
	Software Sites
	Tucows Software Library
	Shareware CD-ROMs
	Software Capsules Compilation
	CD-ROM Images
	ZX Spectrum
	DOOM Level CD


	Smithsonian Libraries
	FEDLINK (US)
	Lincoln Collection
	American Libraries
	Canadian Libraries
	Universal Library
	Project Gutenberg
	Children's Library
	Biodiversity Heritage Library
	Books by Language
	Additional Collections


	Prelinger Archives
	Democracy Now!
	Occupy Wall Street
	TV NSA Clip Library
	Animation & Cartoons
	Arts & Music
	Computers & Technology
	Cultural & Academic Films
	Ephemeral Films
	Sports Videos
	Videogame Videos
	Youth Media

Search the history of over 866 billion web pages on the Internet.
Mobile Apps
	Wayback Machine (iOS)
	Wayback Machine (Android)

Browser Extensions
Archive-it subscription.
	Explore the Collections
	Build Collections

Save Page Now
Capture a web page as it appears now for use as a trusted citation in the future.
Please enter a valid web address
	Donate Donate icon An illustration of a heart shape

Small business : an entrepreneur's plan
Bookreader item preview, share or embed this item, flag this item for.
	Graphic Violence
	Explicit Sexual Content
	Hate Speech
	Misinformation/Disinformation
	Marketing/Phishing/Advertising
	Misleading/Inaccurate/Missing Metadata

plus-circle Add Review comment Reviews
46 Previews
2 Favorites
Better World Books
DOWNLOAD OPTIONS
No suitable files to display here.
EPUB and PDF access not available for this item.
IN COLLECTIONS
Uploaded by station17.cebu on October 2, 2019
SIMILAR ITEMS (based on metadata)
An official website of the United States government
Here’s how you know
Official websites use .gov A .gov website belongs to an official government organization in the United States.
Secure .gov websites use HTTPS A lock ( Lock A locked padlock ) or https:// means you’ve safely connected to the .gov website. Share sensitive information only on official, secure websites.
National Entrepreneurship Week Spotlight: How to Start and Grow a Business
Starting a business is a true realization of the American Dream. In the spirit of National Entrepreneurship Week, which takes place from February 10-17, the SBA is here to help you get one step closer to accomplishing your goal of business ownership. Every individual’s journey is different, but if you want to join the ranks of the millions of entrepreneurs who have become successful business owners, here are some general tips.
	Plan.  It starts with a great idea. Even the best ideas, however, need  fleshing out . Ask yourself a few questions: Is there a need in the marketplace for your product or service? If so, can you find a competitive edge to set yourself apart? These questions are a part of market research, a process that will help you lay out your business plan. The right business plan will guide you through the stages of starting your business and help you secure funding from lenders and investors. Not sure where to start? Leverage the SBA’s  how-to guide .
	Launch. Once the plan is in place, it’s time to put in the work to  make your business a reality . You’ll need to make some decisions regarding where your business will operate, which type of structure it will use, and what it will be called. Other key tasks also include registering your business, acquiring the proper federal and state tax numbers, applying for licenses and permits, and opening a business bank. 
	Manage.  Mastering day-to-day operations, including managing your finances, hiring and managing employees, etc. — is an accomplishment all its own. But if you’re like most business owners, you’ll eventually want to  take things to the next level and the SBA can help. Maybe a new piece of equipment is the only thing standing between you and reaching your next milestone. Perhaps you want to fine tune your marketing and sales strategies. Whatever it takes, the SBA can support.
	Expand. Businesses grow in different ways. Some invest more money into their existing business. Others expand to new locations. Many entrepreneurs break into government contracting or exporting. The SBA can assist you along the way.

From planning to expanding, and everywhere in between, SBA resource partners are a small business owner’s best resource. Learn more about starting or growing your own business at  sba.gov/starting .
About the author
U.s. small business administration.
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JUST RELEASED: View the 2024 Franchise 500 Ranking
Which Franchise Model Is Right for You? Here's How to Choose There are thousands of brands and concepts, but franchises generally fall under two business models: "brick-and-mortar" and "service-based." Which is the best choice for you?
By David Busker • Feb 13, 2024
Opinions expressed by Entrepreneur contributors are their own.
A major decision potential business owners must make when considering a franchise is determining what type of business they should run. There are thousands of brands and concepts, but franchises generally fall under two business models: "brick-and-mortar" and " service-based ."
Think about a franchise you know. Any franchise. Possibly one that offers services that you use consistently. Is it a hair salon? A fitness studio? A lawn care company? Maybe a moving service?
All of these are franchises, but in terms of a business model, the hair salon and fitness studio fall under one umbrella — location-based businesses with retail storefronts where the customer receives the service at a fixed-base location. Meanwhile, the lawn care company and moving service fall under another umbrella — service-based brands — which do not have a storefront or customer-facing real estate and the service is provided at the customer's location.
Here are some of the key differences between brick-and-mortar and service-based businesses, as well as the criteria to build one, so you are more informed when choosing a franchise model.
Related: 7 Essential Questions to Ask Yourself Before Starting a Franchise
1. Investment cost
Real estate is what usually drives franchising investment costs . The more real estate intensive, the greater the investment level. Location-based, brick-and-mortar franchises generally have higher initial investments. Building the retail space can be pricey. Picture a fitness studio — you need equipment, like bikes or pilates machines, but also a high-tech sound system, televisions, changing rooms, showers, etc. Not to mention the flooring, interior architecture (walls, stage, various rooms), trade dress and more.
On the other hand, a service-based brand doesn't necessarily require real estate (some may even operate from a home office). Some service-based brands require storage space to house vehicles or equipment that are deployed at the customer's location. Less visible and lower cost industrial spaces are ideal for these franchises. Typically, these spaces require few leasehold improvements compared to a customer-facing retail space.
So what can you expect the investment costs to be for each of these options for a single unit or territory?
While it isn't definitive (there are always exceptions), common ranges are:
	Brick-and-mortar: $250,000+
	Service-based brands: under $300,000

2. Ramp-up time
Ramp-up time goes hand-in-hand with investment costs. The time it takes to ramp up to a monthly positive cash flow and establish repeat business both indicate important benchmarks for any sustainable business. In terms of speed, service-based brands are more likely to ramp up quickly because of a lower investment cost upfront and lower fixed overhead costs . Let's consider a moving service brand. Once you have the equipment and employees in place, the month-over-month operation costs are more closely linked to revenue growth; thus, these models can often grow to cash flow more quickly.
Alternatively, a brick-and-mortar brand (like a salon) will have high upfront investment costs (retail space, individual stations, chairs, mirrors, hair wash/dry stations, etc.) and will likely take time to establish a strong customer base in a particular community. But they tend to have more repeat business and durable income streams over time.
Related: The Rise of Click and Mortar — Why Online Businesses Should Consider Opening a Physical Store
3. Scalability
Brick-and-mortar businesses are typically more scalable . Once you have a single successful franchise, it's easier to manage and build an empire by spreading costs over multiple locations. But remember, due to the costly initial investments, building costs will be similar each time you open a new location.
With a service-based brand, rather than building more physical locations to expand, you can expand your territory and drive more penetration within your territories. While this isn't without additional costs (consider gas money, employees to keep up with demand, more frequent equipment maintenance, etc.), it requires incremental investments since your revenue justifies it and creates economies of scale. By purchasing additional territories in a service-based brand, you scale your revenue and income multiplier without the same proportional increase in capital investment.
4. Technology
One area that is relatively equal in terms of usefulness and accessibility is technology. In recent years, technology has transformed the franchise world . Specifically, repeatable but necessary tasks have been streamlined and simplified through technology. For brick-and-mortar brands, it's common to see customers scheduling services directly (hair appointments, fitness class bookings, etc.). For service-based brands, customers can book service calls, and employees can perform tasks in real time to keep business moving, such as ordering parts, creating estimates, etc.
5. Location risk
Location is key for brick-and-mortar franchise brands. It's often a balancing act of finding real estate that is within an acceptable price range and in a popular location that creates consistent repeat business. You will be offering services in a fixed location, so the further away you are from the customer, the less likely the customer will travel to your location. For example, a fitness studio needs to be convenient for customers to come to your location three to four times per week. The more frequently a customer would ideally like to visit your franchise, the higher density is needed for the same market radius.
For a service-based brand, location is not as important for overall success. Since you or your employees will be traveling to the customer's location, there is no site selection risk and you are free to penetrate deeper and deeper into a market. However, it is worth noting that, if you do expand to multiple territories, you may want to consider renting additional warehouse or storage space to optimize efficiency.
Related: Start Your Own Business or Buy a Franchise: Which Is Right For You?
6. Recession resistance
Lastly, one factor to consider lies in the recession resistance of your franchise. Brick-and-mortar brands often offer more discretionary services. These are everyday services to be sure — hair care, nail salon, etc. — but they are not always considered everyday essential services. On the other hand, service-based brands often are essential everyday services that must be performed despite fluctuating market trends — think HVAC, plumbing, yard care or restoration.
At the end of the day, there is no one-size-fits-all franchise for every potential franchisee. But by understanding the basics of these umbrella categories, you can start to consider which business model type matches most closely with your business goals.
Entrepreneur Leadership Network® Contributor
Founder & Principal of FranchiseVision
Want to be an Entrepreneur Leadership Network contributor? Apply now to join.
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	The Job Is Finished, Now What? 7 Lessons and Cautionary Tales About Life After Power From Former Presidents .

Related Topics Red Arrow
Most popular red arrow, the side hustle she started in her princeton dorm room led to a $510 million business: 'don't take no for an answer'.
Danielle Cohen-Shohet launched a successful side hustle in college, combining her love for design and entrepreneurship, which ultimately led to GlossGenius.
Working Remote? These Are the Biggest Dos and Don'ts of Video Conferencing
As more and more businesses go remote, these are ways to be more effective and efficient on conference calls.
The Best Way to Run a Business Meeting
All too often, meetings run longer than they should and fail to keep attendees engaged. Here's how to run a meeting the right way.
This AI-Powered eBook Creation Tool Is Just $30 Through February 19
Powered by ChatGPT, it helps you create premium e-books in a matter of clicks, without any writing or design skills necessary.
Save 65% on a Refurbished MacBook Air for Presidents' Day
Get a reliable laptop on sale for $248.
Become a Year-Round Golfer with This $150 PhiGolf Deal
On sale for Presidents' Day, it includes simulations of more than 38,000 real-world golf courses.
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What Is an MBA? About the Degree, Programs, Jobs, and More
Learn about this graduate-level business degree, how to get one, and what you can do with it.

What does “MBA” stand for?
A Master of Business Administration, or MBA degree , is a graduate-level business and management degree with a focus on leadership and managerial skills. By earning this degree, you can equip yourself with the skills and knowledge to accelerate your career, transition to new industries, or even launch your own businesses. 
It’s the most common and one of the most versatile graduate degrees available.
Who should get an MBA?
MBA students may enter their programs from a variety of backgrounds, and there are different types of programs to suit a range of needs. Typically, MBA students enter their programs after gaining a few years of work experience (in nearly any field) and have long-term goals of working in any area of business, and particularly in leadership roles.
MBA degrees are not the only type of advanced business degrees. Some students instead pursue a Master of Science (MS) business degree. Learn more about deciding whether an MBA or MS is right for you .
Types of MBA programs
An MBA degree program isn’t one-size-fits-all. Consider your lifestyle, career goals, and current employment situation to decide which program is right for you. Here’s a look at some common types of MBA degrees :
Full-time MBA: Traditional two-year programs typically involve taking a full course load, much like an undergraduate degree. These programs are best suited to students who don’t have to work full time and can comfortably fund their degree without bringing in a regular paycheck. 
Part-time MBA: Part-time MBA programs, sometimes called professional MBAs, offer flexibility and enhanced work-life balance for students who wish to pursue a degree over several years while working or raising a family. Students with an established career can continue earning valuable work experience while learning job skills that can be applied right away. Some employers offer tuition assistance or reimbursement for employees who pursue a graduate degree while working. 
Executive MBA: Executive MBA programs, also known as EMBAs, are two-year programs geared toward leaders and executives with several years of managerial experience. Since most students in these programs are working professionals, the format tends to be part time with classes on evenings and weekends. Expect a faster-paced learning environment with less immersion than a typical program. With the skills you learn from an EMBA, you can often build off of your work experience to maximize your impact in your organization.
Global MBA: Global MBAs (sometimes called international MBAs) are similar to traditional two-year MBAs but with a focus on international business principles and strategies. Students tend to come from countries around the world. This could be a good option for students who wish to work at international companies. Sometimes global MBA programs offer or require a study abroad component. 
Learn more about the different types of MBA programs and how long they take to complete .
Earning your MBA online vs. on campus
No matter which type of degree you decide to pursue, you might have the option to complete your coursework on a college campus, online, or a hybrid of the two. Each method comes with its own set of benefits. This decision is all about how an MBA program best fits into your lifestyle.
Online MBAs
Online MBA programs through accredited universities, like the iMBA from University of Illinois at Urbana-Champaign , offer access to the same professors and learning materials as on-campus programs with the added benefit of a flexible schedule. You can learn from virtually anywhere on a desktop or mobile device—no need to quit your job or relocate to attend a highly ranked business school.
These programs are sometimes less expensive than their on-campus counterparts. Since you can learn at your own pace, you’ll have the option to work full time (and bring in a regular paycheck). 
“If a student is comfortable in joining and being fully engaged in an online setting, then an online degree will provide them with more opportunities to establish connections,” says Fataneh Taghaboni-Dutta , Clinical Professor of Business Administration at the University of Illinois. “I say more because in terms of time needed to ‘speak’ or ‘meet’ others in an online environment, it’s less taxing than doing the same for in-person settings.”
On-campus MBAs
If you choose to pursue an on-campus MBA, you’ll typically attend classes in person on a fixed schedule. These traditional MBA programs often attract candidates who want to take advantage of the facilities, extracurricular activities, and overall community of a university campus. 
Networking often takes place face to face, both with professors and other students. But you may have to consider relocating, particularly if you have your eye on a specific school or specialization. 
MBA coursework
As you pursue an MBA, you can learn a wide variety of business fundamentals, including economics, marketing, finance, strategy, organizational behavior, and accounting. Outside the core curriculum, you can typically customize your experience through concentrations, elective classes, and internships with actual companies. This can help you to develop some of the leadership skills necessary to run a business—and these skills transfer to many career paths. 
While curriculums vary from school to school, here’s a look at some classes you might see in an MBA curriculum:
Digital marketing
Foundations of leadership
Business strategy
Organizational management
Managerial accounting
Operations management
Investments
Corporate finance
Cultural psychology
Business ethics
Common MBA concentrations
MBA concentrations , also called specializations or majors, are focus areas that you pursue as part of your degree. To complete a concentration, you'll typically need to pass a series of courses in your desired focus area. Though not all MBA programs require that students choose a concentration, they can help demonstrate deeper knowledge in your focus area and set you up for success in that area of business.
Some common MBA concentrations include:
Business analytics
MBA jobs: What can you do with an MBA?
By earning this degree, you can build a foundation for a new career or prepare yourself for better, often higher-paying opportunities. You can gain functional job skills and a well-recognized credential to potentially attract recruiters and hiring managers in a variety of fields.
MBA graduates can work across a variety of industries, though a 2023 Graduate Management Admission Council (GMAC) survey of corporate recruiters found that there is high demand for MBA graduates in the energy, consulting, products and services, and manufacturing industries [ 1 ].
Some jobs you may be qualified to pursue with an MBA include:
Financial analyst
Human resources manager
Operations manager
Management consultant
Marketing manager
Business development manager
MBA degree salary
People with an MBA degree tend to earn more money than people who don't hold the credential, and people who earn an MBA tend to receive a salary increase upon completing their program. According to a GMAC survey, the median starting salary projected for 2023 MBA graduates in the US was $125,000 [ 1 ].
Factors that can influence your post-graduate salary include your industry, location, school attended, and total years of work experience.
Learn more about MBA degree salaries .
Is an MBA worth it?
Pursuing an MBA can be a significant financial commitment. It’s important to define your goals when deciding whether the investment is right for you. Through an MBA program, you’ll have the opportunity to expand your professional network, elevate your career prospects, and increase your earning potential.
Weighing the cost against the return, most MBA graduates agree that earning their MBA was worth it. In a 2022 survey from GMAC, over 85 percent of MBA graduates reported a positive return on investment from their graduate education. A majority found their business school education to be professionally, personally, and financially rewarding (84, 72, and 68 percent, respectively) [ 2 ].
“The training you receive in an MBA Program prepares you to deal with ambiguity and provides a buffer against uncertainty,” says Hayden Noel , Assistant Clinical Professor at the University of Illinois. “You would be better equipped to take advantage of changing opportunities post-COVID. You will also become more effective as a leader and better understand the different functions of your organization. This leads to more positive outcomes in your current job.”
The training you receive in an MBA Program prepares you to deal with ambiguity and provides a buffer against uncertainty.
Learn more: Is an MBA Worth It?
Do I need an MBA degree?
While there are plenty of good  reasons to pursue an MBA degree , not every person (or professional field) requires one. Be sure to find out what hiring managers in your desired field are looking for by checking out current job postings on sites like LinkedIn or Indeed.
If you’re planning to pivot into a new industry, you might find less expensive, less time-consuming ways to build the skills you need. Consider if alternatives like individual courses,  professional certificates , or bootcamps might be a better fit. If you’re feeling unsure, some online MBA programs let you try out a course (sometimes for academic credit) before committing to the full degree.
MBA application requirements
Admission requirements vary by school, but applications may require the following:
Academic transcripts
Resume to show professional experience
GRE or GMAT test scores
Essay or personal statement
Letters of professional recommendation
In-person or video interview
While professional experience is not always necessary, some programs have specific work experience requirements. Previous experience could help you better gauge what you want from your degree and equip you to apply what you’re learning to your career. Other programs may allow recent graduates or even current bachelor’s students to participate in a combined Bachelor's and MBA program if they are looking to launch their careers quickly.
Standardized test scores, including the GMAT (Graduate Management Admission Test) and the GRE (Graduate Record Examination), were once standard, heavily weighted requirements. Today, more and more schools are moving to a test-optional policy, particularly for executive and online MBA programs.
Some programs, like the iMBA from the University of Illinois and the Global MBA from Macquarie University , allow students to enroll through a performance-based admission process. Learners who want to try out the program or are unsure if they meet the minimum requirements can take classes and earn academic credit before fully enrolling as a degree-seeking student.
Learn more about how to get an MBA degree .
Get started with Coursera
You’ve learned about what an MBA degree is and what you can do with it. Now it’s time to take the next step on your career journey:
Learn more about earning your business degree online .
Hear what program graduates have to say .
Try an open course from the University of Illinois or Macquarie University to see if an MBA is right for you.
Give your team access to a catalog of 8,000+ engaging courses and hands-on Guided Projects to help them develop impactful skills. Learn more about  Coursera for Business .
Article sources
Graduate Management Admission Council. " Corporate Recruiters Survey: 2023 Summary Report " Accessed August 4, 2023.
Graduate Management Admission Council. " The Value of Graduate Management Education: From the Candidate's Perspective " Accessed August 4, 2023.
This content has been made available for informational purposes only. Learners are advised to conduct additional research to ensure that courses and other credentials pursued meet their personal, professional, and financial goals.
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Small business : an entrepreneur's plan by Eckert, Lee A. (Lee Arthur), 1937-Publication date 1993 Topics Small business -- Management Publisher Fort Worth : Dryden Press ... Pdf_module_version 0.0.12 Ppi 360 Rcs_key 24143 Republisher_date 20210503184141 Republisher_operator [email protected] Republisher_time 695




	PDF The Elements of a Business Plan: First Steps for New Entrepreneurs
Purdue extension EC-735 The Elements of a Business Plan: First Steps for New Entrepreneurs Cole Ehmke and Jay Akridge Department of Agricultural Economics By organizing your thoughts on a possible business venture into a business plan, you begin the process of creating a successful enterprise.




	Small Business: An Entrepreneur's Business Plan
Begin your small business success today as you transform your business idea into a powerful, functional business plan with Hiduke/Ryan's SMALL BUSINESS: AN ENTREPRENEUR'S BUSINESS PLAN, 9E. This indispensable guide to small business takes a practical action-step approach to help you sharpen your business talents and focus your business ...




	PDF Small Business Management and Chapter 2 Entrepreneurship
Small business managers, by contrast, are more committed to the long haul. T FIGURE 2.1 The Start-Up Process The stages of entrepreneurship and small business management are unique and follow this sequence with few exceptions. Innovation Triggering event Implemen-tation Growth Entrepreneurial event Entrepreneurship process Small business ...




	PDF The Entrepreneur's Guide to Building a Successful Business
Entrepreneurship, small business ownership, starting a business - handbooks, manuals, study guides 3. Business - handbooks, manuals, study guides etc. I. Title ... 69 Additional Tips for Writing a Solid Business Plan 70 Advice from the Pros 70 Examples of Numerical Data 73 12. Finding Finance 73 Sources of Finance




	PDF Entrepreneur's Guide to Successful Business Planning
A business plan is a written document that accomplishes two basic objectives: 1) a business plan identifies the nature and context of the business opportunity (why does such an opportunity exist?); and, 2) a business plan presents the approach the entrepreneur plans to use to take advantage of the opportunity.




	Small Business : An Entrepreneur's Plan
Small Business: An Entrepreneur's Plan, 7th Enhanced Canadian Edition, helps students organize their thought processes by building business plans step-by-step, turning ideas into...




	11.4 The Business Plan
The business plan is a roadmap for the company to follow over multiple years. Some entrepreneurs prefer to use the canvas process instead of the business plan, whereas others use a shorter version of the business plan, submitting it to investors after several iterations.




	Small Business: An Entrepreneur's Plan, Enhanced 7th Edition
Small Business: An Entrepreneur's Plan, Enhanced 7th Edition is written by Ron Knowles; Chris Castillo and published by Cengage Learning Canada Inc.. The Digital and eTextbook ISBNs for Small Business: An Entrepreneur's Plan, Enhanced are 9780176757786, 0176757783 and the print ISBNs are 9780176703479, 0176703470. Save up to 80% versus print by going digital with VitalSource.




	Entrepreneur's Reference Guide to Small Business Information
Step-by-step advice on preparing a business plan You need a sound business plan to start a business or raise money to expand an existing one. For over 30 years, How to Write a Business Plan has helped fledgling entrepreneurs--from small service businesses and retailers to large manufacturing firms--write winning plans and get needed financing.




	Write your business plan
Executive summary Briefly tell your reader what your company is and why it will be successful. Include your mission statement, your product or service, and basic information about your company's leadership team, employees, and location. You should also include financial information and high-level growth plans if you plan to ask for financing.




	PDF The Entrepreneur's Business Planning Guide
Step 6 Gather information for a business plan and loan proposal. Use the Business Plan Outline (page 20) as a checklist to help you gather the necessary information for start-up, operations, marketing, and so on. In addition to creating a inancing proposal, doing a business plan will help you determine: if your idea is feasible




	(Pdf) Develop Business Plan for Small Business: Entrepreneurship
The economics development of the any countries it started from small business including with idea generate and currently, creating small business throughout the country it play a great role...




	Free Small Business Plan Templates
This one page small business plan template is ideal for quick, simple presentations. Use this template to summarize your business overview, market analysis, marketing, and sales plan, key objectives and success metrics, and milestones timeline. Complete the fillable sections to educate investors and inform stakeholders.




	Small Business: An Entrepreneur's Plan (7th Enhanced Edition)
Small Business: An Entrepreneur's Plan, 7th Enhanced Canadian Edition, (PDF) assists students to arrange their thought processes by constructing business plans step-by-step, turning ideas into achievable targets. Through Action Steps, Opening Windows, Checklists, and Case Studies, students get complete coverage of what it takes to build a ...




	PDF Start, Grow, Expand, and Recover Your Business
SMALL BUSINESS RESOURCE GUIDE. Find Your Closest SBA Office for Small Business Assistance. For information on SBA offices and Resource Partners in your area, visit . sba.gov/localassistance. CALIFORNIA. 1. Fresno (559) 487-5791 [email protected] sba.gov/ca/fresno * Serving Alpine, Fresno, Inyo, Kern, Kings, Madera, Mariposa, Merced, Mono, Monterey ...




	Free PDF Business Plan Templates
Strategic planning Free PDF Business Plan Templates and Samples Get free Smartsheet templates By Joe Weller | September 9, 2020 We've gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.




	Small business : an entrepreneur's plan
Small business : an entrepreneur's plan by Ryan, J. D. (Joseph Daniel), 1933-Publication date 1996 Topics Small business -- Management Publisher Fort Worth : Dryden Press ... Pdf_module_version 0.0.20 Ppi 300 Rcs_key 24143 Republisher_date 20210116114910 Republisher_operator [email protected] Republisher_time 489




	(PDF) ENTREPRENEURSHIP AND BUSINESS PLAN
An entrepreneur is a person who sees or creates an opportunity, brings together the factors of production for the purpose of establishing a business, produces or markets a product/service, is...




	Free Business Plan Workbook (PDF) for Entrepreneurs
Our free business planning workbook (PDF) is designed to assist entrepreneurs like you in creating a well-structured and comprehensive business plan. This workbook provides step-by-step guidance and exercises to help you gather and organize the necessary information for your business plan. It covers each of the key aspects of business planning ...




	PDF Equity Action Plan Summary: U.S. Small Business Administration
2023 Equity Action Plan Summary: U.S. Small Business Administration. New strategies to advance equity. 6. 5. Improve access to investment capital. Small businesses and startups




	How to File a Beneficial Ownership Report for Your Small Business
Under the act, small businesses across the United States need to file beneficial ownership information reports, also known as corporate transparency reports. Here's everything small business owners need to know about filing a corporate transparency report. [Read More: What Every Small Business Needs to Know About the Corporate Transparency Act]




	SBA Launches Enhanced Equity Action Plan to Bolster Small Business
"As America continues to enjoy an unprecedented Small Business Boom, the SBA remains determined in its efforts to boost entrepreneurship among people of color, women, veterans, and those from rural communities, and this updated Equity Action Plan is a testament to that commitment," stated Administrator Guzman.




	National Advisory Council on Innovation and Entrepreneurship (NACIE
WASHINGTON - Today, the National Advisory Council on Innovation and Entrepreneurship (NACIE) released its " Competitiveness Through Entrepreneurship: A Strategy for U.S. Innovation " (PDF) report that includes 10 recommendations for how the U.S. Department of Commerce, the federal government, and the private sector can foster an entrepreneurship ecosystem that ensures the United States ...




	Small business : an entrepreneur's plan
Small business : an entrepreneur's plan by Ryan, J. D. (Joseph Daniel), 1933-Publication date 1999 Topics Small business -- Management, Petites et moyennes entreprises -- Gestion Publisher Fort Worth : Dryden Press ... 14 day loan required to access EPUB and PDF files. IN COLLECTIONS




	National Entrepreneurship Week Spotlight: How to Start and Grow a Business
In the spirit of National Entrepreneurship Week, which takes place from February 10-17, the SBA is here to help you get one step closer to accomplishing your goal of business ownership. Every individual's journey is different, but if you want to join the ranks of the millions of entrepreneurs who have become successful business owners, here ...




	Which Franchise Model Is Right for You? Here's How to Choose
55 Small Business Ideas to Start in 2024 We put together a list of the best, most profitable small business ideas for entrepreneurs to pursue in 2024. By The Staff of Entrepreneur Media, Inc.




	30 Emerging Technologies That Will Guide Your Business Decisions
Identify relevant emerging technologies and business benefits that support your strategic product roadmap Download Now: The Tech Product Leader's Guide to Emerging Technologies and Trends Each of the 30 technologies and trends on the impact radar falls into one of four themes: smart world, productivity revolution, privacy and transparency, or ...




	What Is an MBA? About the Degree, Programs, Jobs, and More
A Master of Business Administration, or MBA degree, is a graduate-level business and management degree with a focus on leadership and managerial skills. By earning this degree, you can equip yourself with the skills and knowledge to accelerate your career, transition to new industries, or even launch your own businesses. ...
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