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Your Guide to Starting a Piggery Business in the Philippines (2021)

Piggery business is one of the traditional businesses of Filipinos.  The industry ranges from backyard ventures to commercial scale. This business has thrived because of one thing: Filipinos love to eat pork. 
Here, we will guide you on how to start your piggery business.
The Piggery Business in the Philippines
Despite the current pandemic, the demand for pork is still high. According to Statista, in their June 2021 report , Filipinos consumed about 14.9 kilograms per capita. It also mentioned that it is expected to rise this year.  This simply means that the piggery business will continue to thrive.
According to the Philippine Council for Agriculture, Aquatic and Natural Resources Research and Development (PCAARRD), the swine industry is a P191-billion industry . Among the agricultural products, it is second to rice production.  However, more than half of the swine industry (65%) depends on backyard production.  
Pros and Cons of Piggery Business
The piggery business is profitable.  That it has thrived for decades is strong proof of its viability. Among its notable advantages are the following:
Fast Growth Rate = Fast ROI
One of the advantages of the piggery business is its fast return on investment. Quick turnover is due to the short interval between raising and harvesting. One can expect to sell a pig after raising it for five months.
They have good feed-to-meat conversion.  This means that the amount and quality of feeds you give them will be converted to more weight and tasty meat.
High demand
As mentioned already, Filipinos love to eat pork so much that we have to import pork from other countries. Due to African swine flu in other countries, the importation of pork has been banned.  This increases the demand and price.
Easy to Raise
They don’t need much space and they are docile animals. Moreover, they are easy to breed.
Cheap to Feed
Pigs are not picky eaters.  You can supplement commercial feeds with other feeds like kitchen and agricultural wastes.  These can bring the cost of feeding down.
Not prone to diseases
Compared to other livestock, pigs are relatively hardy.  They don’t easily get sick like chickens, for example.  Aside from this, they can also easily adapt to different environments. This means the risk of losing your investment due to diseases is brought low.
Smelly business
Pigs are friendly animals, but they have an unfriendly smell.  Pigs produce offensive odor coming from their manure, urine, and wastewater.  There are environmental laws and local ordinances that state where and how pigs should be raised.
Noisy business
This is not as bad as the smell, but pigs can be noisy.  Pigs make high-pitched squeals when they are hungry, fighting, or threatened.  Sometimes the squealing can be a nuisance. Like the smell, laws and local ordinances have to be followed when one puts up a piggery.
Commercial feeds prices
Commercial feeds offer convenient feed management and preparation.  Commercial feeds provide a well-balanced formulation of nutrients, thus helping in the optimal growth of pigs.  The problem is that these feeds are expensive.    There is a low-cost alternative which is to feed the pigs with kitchen and agricultural wastes.  But this is only viable when these feeds are readily available and with enough and steady supply.  If these are not so, then you have no other choice but to rely on commercial meals.  Experienced piggery businessmen say that 70-80% of the total cost of the whole operation .
Yes, pigs are hardy animals, but they can get sick too. Asian swine flu can wipe out your mob. If not controlled, it can put your investment in trouble. Gastrointestinal diseases are not as bad as the African swine flu, but they should be attended to.  You have to spend on veterinarian’s services and medicines.
Inclement Weather
The biggest challenge concerning the weather is typhoons.  Typhoons can damage the shelter, and several things could happen to the pigs.  They could be crushed and killed or injured by the falling structure or flying debris.  If not killed, they could escape the shelter.
Business Risks of a Piggery Business
The different items mentioned as cons above are already considered as risk factors. Before jumping into the piggery business, you have to consider the risks.  There are environmental, health, and financial risks involved.  This is where a good business plan comes in.
The Importance of a Piggery Business Plan
In any business, the risk is always present.  You cannot eliminate it,  but you can minimize it by having a piggery business plan.
However, a good business plan’s primary function is not to address risks but rather to provide a roadmap towards success in entering the business.  Through it, the goals and expectations will be achieved.
Piggery Business Plan Sample Outline
This is just to give you an idea of what is expected of a piggery business plan.  If you want to know more about creating a business plan, go to this blog found in Franchise Market Philippines, Ultimate Guide in Creating a Business Plan in 2020 .
Executive Summary
This section gives the piggery business stakeholders a picture of the overall content of the business plan. This would include the following: an overview of the business, the goals, objectives, mission, vision, projects, teams, and other departments. 
Include also the individuals you are still to hire.  Discuss how they make a good fit for your company.  Mention how the company will be managed.
Financial Plan
This is a very important part.  Here, you discuss financial forecasts and source funding for capital.
The appendix should have references, diagrams, tables, and others that support the business plan.
Type of Piggery Business
One of the things that you have to decide on before you start is the type of piggery business you want to have.
Breed and Grow vs. Grow-Out
With regards to piggery business operation, you decide whether it will be breeding and fattening or grow-out.
When reproducing and growing, you purchase a few quality piglets to grow to become your breeders.  You can raise them to become a boar and a sow or several sows. Or you can have sows only and have them artificially inseminated or have mated with boar from other piggeries.  
The piglets produced will be grown for marketing.  This model takes time, but you have breeders, so there is no need to buy piglets for an increase.
The other one is the grow-out model.  Some call this the “fattening model.”  You buy piglets and grow them. When they reach marketable age and weigh at least three-month-old, you sell them. This model gives the business a fast return on investment. The downside is that you keep buying piglets from others.
Independent Grower vs. Contract-Grower
As an independent grower, you shoulder everything in the business from acquiring the permits, building the facilities, raising the pigs until the selling.  The advantage of this is that you have control over the company.  The disadvantage is that the whole load of work is on you.
The second type is contract growing.  Here, the grower (piggery owner) partners with big companies to process and market hog products.  The piggery owner provides pig buildings, electricity and water supply, workforce, security, and permits.   
On the other hand, the company offers the piggery owner hybrid pigs, quality feeds, medicines, veterinary services, delivery and hauling services, processing and marketing of the hogs, and reasonable payment.
This set-up is advantageous to piggery owners with not enough capitalization for the business.  Another thing is the technical know-how that you get from this successful company.  The disadvantage is that you are pressured to produce.  Partly, you are not in control of the business.
On the other hand, the company gets a reliable, steady source of hogs without worrying about growth.  It also frees them from legal obligations concerning labor and permits.  Monterey Foods, Pilmico, CP Foods, and Excel Feeds are companies that are into hog contract growing. 
Facilities and Equipment Needed
Pig shelter and pens.
You need to provide the pigs with a pig shelter to protect them from the elements of nature. Its location should be away from houses due to the offensive odor that pigs produce. The most common shelters in the Philippines are made of concrete and metal sheet roofing.
Inside the house should be a pen or pens for easy pig management.  When building a pen, you have to consider that each pig needs four square meters of space.
For example, you have four pigs.  This means that you need to build a pen the size of 16 square meters for these pigs.  The most common cells here in the Philippines are made of concrete.  But you can also use metal gates.  One advantage of metal gates over concrete is that you can change the configuration of the pens.
The floor of the shelter and the pens should be made of concrete because it is more efficient when cleaning.
The size of the pig house and the number of pens depends on the number of pigs you want to raise.
Feeders and Water Troughs
Feeders and water troughs are needed to hold feeds and water for the pigs. The best feeders and troughs are made of concrete.  They are heavy and sturdy.  However, other materials may be used like discarded automobile or truck tires cut into half as feeders and troughs.
These are the necessities.  As you grow in your business, you can add some automatic feeders and waterers later.
Business Requirements for a Piggery Business
To avoid legal inconveniencies later, your piggery should comply with the different legal requirements for starting a business here in the Philippines.
The requirements given here will just be a summary. You can check out this blog, Legal Requirements for Business in the Philippines , for the complete list of requirements needed to start a business or you can inquire through the concerned agencies directly.
Register Your Piggery Business
There are three types of business ownership: sole proprietorship, partnership, and corporation.  For sole proprietorship, register with the Department of Trade and Industry (DTI) office.  You may check the procedure and requirements in registering on DTI's website .
For partnerships and corporations, register with the Securities and Exchange Commission (SEC).  For collaborations and corporations, you may access the SEC’s website .
Secure a Mayor’s Business Permit
Go to the local government unit where you want your piggery business to be.  Go to their city or municipal hall to secure the Mayor’s permit.  Be aware that this permit has many requirements that you have to work on beforehand.  Here are the following:
	DTI Business Name Certificate for a sole proprietorship
	SEC Articles of Partnership, or SEC Certificate of Incorporation
	Barangay Clearance/ Permit
	Authorization letter of the owner with ID
	Contract of Lease or Land Title / Tax Declaration
	Sketch of Location
	Occupancy Permit
	Location Clearance
	Public Liability Insurance
	Community Tax Certificate (Cedula)
	Fire Permit
	Sanitary Permit

There are  other additional documents or permits that the city or municipality may require from you. 
Register with the Bureau of Internal Revenue (BIR)
Your business must be registered with the BIR to be given the Tax Identification Number (TIN). Visit the BIR’s Revenue District Office (RDO) of the place of your proposed piggery business.  Go to BIR’s TIN Application Information page to have an idea of the requirements.
Register with the SSS, PhilHealth and Pag-Ibig Fund
If you are hiring workers, they need to be registered with these three government agencies for their workers’ benefits.
Social Security System is in charge of retirement and some health benefits. Philippine Health Insurance Corporation (PhilHealth) provides health benefits solely.  Lastly, Home Development Mutual Fund (PAG-IBIG Fund) is for housing loans.
Each agency requires the employer and employees to share in the monthly contributions for the workers’ benefits.
Secure an Environmental Certificate
The blog, Legal Requirements for Business in the Philippines, does not discuss this.  An environmental certificate is one of the requirements for a Mayor’s Permit.
Depending on the number of heads you will raise, you will be required to acquire either a Certificate of Non-Coverage (CNC) or an Environmental Compliance Certificate (ECC) by the Department of Environment and Natural Resources (DENR). 
A piggery business with less than 100 heads will be required to apply for a CNC.  If a piggery has more than 100 heads, an ECC is required. A CNC or an ECC can be obtained from the DENR’s Environmental Management Bureau Regional Office of the region where the proposed piggery will be located.  To know how to apply for a CNC or an ECC, go to DENR’s Environmental Compliance Assistance Center page .
Location Requirements of a Piggery Business
As you choose the site for your piggery, be aware of the national laws and local ordinances affecting the location of your pigpen, like the zoning laws, distance from the nearest buildings (residential, commercial, and others), and the distance from the source of ground and drinking water, etc.
The Resolution 674 series 2000 of the Housing and Land Use Regulatory Board (HLURB) will give you the rules and regulations regarding piggery location.
This document even gives the features of the ideal site.  Some key features mentioned are the following:
	It shall preferably have a rolling terrain to provide better drainage.  It is not flood-prone.
	It shall not be built on high moisture soil since this tends to hold water.
	It shall not be located in urban areas.
	It shall be no less than 25 meters away from the nearest source of ground and drinking water.

Choosing the Right Piglets
To have a profitable piggery business, one of the most important requirements is to have the right piglets. The Agricultural Training Institute of the Cordillera Administrative gives the different considerations when purchasing piglets.
	Buy weaners, piglets that had been weaned from their mother for at least 1-2 weeks.
	If possible, buy piglets from one source or farm to come from the same breed.
	Buy piglets that are of high quality and healthy.  You can ask the help of an experienced piggery farmer or a veterinarian.
	Avoid buying the piglets that are being peddled (you are not assured of their health and quality).

Feeding Management of the Pigs
To grow healthy and optimally, Pigs need to be fed with all the nutrients they need at different stages of their growth. For this to happen, their feeding should be managed or programmed.  This is the advantage of commercial feeds over DIY, low-cost alternative meals.
Commercial feeds have a type of feed for each stage.  They offer the following:  booster, weaner, pre-starter, starter, grower, and finisher.  To give an idea of feed programming with commercial feeds, here is a sample program from one hog feed manufacturer :
Feeding management is one of the conveniences of commercial feeds.  Another is the preparation.  Since they are dry, they are easy to prepare.  But the downside is the cost.  Commercial dinners are expensive and could cut immensely on your profit.  
If you find them expensive, consider low-cost alternative feeds.  Some alternative meals are rice bran, banana trunks, sweet potato (leaves, vines, roots), and many others.  Remember that pigs are not picky eaters.  
If you are interested in this, read Backyard Piggery Project .  It gives you alternative feeds and even the formulation of mixing them to achieve the health and growth you want to see in your pigs.
Piggery Farming Tips
Tips that will be mentioned here are related to the capacity and the capability to do this business.
Start Small
If you have zero experience, try the traditional Filipino share growing.  The Cebuanos call this “pabatnan.” This is backyard farming, but you partner with someone knowledgeable and have the place to raise pigs. You either buy a sow to breed or a piglet to grow.  Your partner will be the one to care for and feed the sow until it produces or the piglet until it is marketable.
In the case of breeding, you sell the piglets and divide the profit or divide the number of piglets between the two of you.  There should be an agreement at the beginning of how you will divide the outcome.
In the case of growing out, your partner will fatten the piglet until it is marketable.  You sell the piglet and divide the income.
This system provides a good experience in the piggery business.  It gives a picture of the whole process so that when you launch out on your own, you will have some idea of what to do.
Even when you will venture on your own, to start small is wise. Start with a few piglets. Get the experience before expanding.
Get Financial Aid
Get some help if you do not have enough funds to start your business.  Franchise Market Philippines has this blog to assist you in getting funds if you do not have enough capital.  Read 9 Best Ways to Find Funds for Your Business .
Get Technical Help
To succeed, you need to have enough technical knowledge about the business.  There are a lot of institutions offering training or seminars on the piggery business.
Check these institutions and organizations that provide piggery business training or seminars.
	The Agricultural Training Institute of the Department of Agriculture 
	International Training Center on Pig Husbandry , ATI, Department of Agriculture
	Search for Raising Organic Hogs
	Search for Animal Production (Swine)
	Hog feeds manufacturers

Piggery business is a profitable business, but you have to understand the business just like any business.
Understand the advantages and the disadvantages.  Be aware of the risks.  To navigate success in the piggery farm armed with the knowledge of its opportunities and threats, you have to write down a business plan. Without the business plan, you could waste a lot of money and time.
Aside from the business plan, get to know the requirements and the operation of the business.  All of these will help you to the destination that you want to reach.

Ultimate Guide to Franchising
Avoiding scams, making smart investments, and better decisions.
The franchise industry is booming, and entrepreneurs are wondering about how this sector works. This ebook aims to help aspiring franchisees achieve their business goals.
Disclaimer: Franchise Market Philippines strives to provide relevant and accurate information in all its articles. However, some information in our articles may differ or might be outdated from what you can see or read directly from the establishments' or businesses’ websites. Please get in touch with us directly for any discrepancies.
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[Pdf Sample] Business Plan For Pig Farming Docx
Starting a pig farming business can be a lucrative venture for those interested in agriculture and animal husbandry. However, to ensure success in this competitive industry, it is essential to have a well-defined business plan that outlines your goals, strategies, and financial projections.
In this article, we will provide you with a comprehensive guide on creating a pig farming business plan in PDF format, covering everything from market analysis to operational details.
[Pdf Sample] Pig/Pork Farming Business Plan Proposal Docx
To write a business plan , here is a breakdown of how it should be structured and what should be in each category. After this instruction, I will provide you with a sample of one I wrote for my farm , let us go:
Read Also:  [Pdf Sample] Business Plan For Poultry Egg Farming Docx
1. Executive Summary
2. business overview.
In this section, provide detailed information about your pig farming business , including its legal structure, location, and ownership. Discuss your long-term goals, vision, and the unique selling proposition of your farm. Explain why you have chosen pig farming as a business opportunity and outline your values and commitment to animal welfare.
3. Market Analysis
Conduct a comprehensive market analysis to identify the demand for pork products in your target market. Analyze the current trends, consumer preferences, and competition. Identify your target customers, such as local restaurants, retailers, and individual consumers. Understand their needs and preferences to tailor your products and marketing strategies accordingly.
4. Farm Infrastructure and Equipment
Describe the infrastructure and equipment required to operate a successful pig farming business . Discuss the layout of your farm, including pig pens, feeding areas, and waste management systems. Mention the necessary equipment, such as feeding troughs, water supply systems , and ventilation systems. Emphasize the importance of maintaining a clean and hygienic environment for the health and well-being of the pigs.
5. Pig Breeds and Selection
6. feeding and nutrition.
Provide detailed information on the feeding and nutrition requirements of pigs at various stages of growth. Discuss the types of feed and supplements necessary for optimal growth and development. Explain the importance of formulating balanced diets to meet the specific nutritional needs of pigs . Consider factors such as protein content, energy levels, and essential vitamins and minerals.
7. Health and Biosecurity
8. breeding and reproduction.
Explain the breeding and reproduction practices involved in pig farming. Discuss natural breeding, artificial insemination, and the management of sows during gestation and farrowing. Provide guidance on breeding cycles, mating techniques, and the selection of breeding stock to improve the genetic quality and productivity of your herd.
Read Also:  [Pdf Sample] Business Plan For Tilapia Fish Farming Docx
9. Marketing and Sales Strategies
10. financial projections.
Present a comprehensive financial projection for your pig farming business . Include details on start-up costs, operational expenses, revenue forecasts, and profitability analysis. Discuss your pricing strategy, sales volume projections, and expected return on investment. Provide a clear timeline for reaching key financial milestones and demonstrate the viability and potential profitability of your business .
11. Risk Assessment
Business model for agrolearners.com’s pig farming business:, customer segments:.
Aspiring pig farmers seeking knowledge and resources.
Read Also:  [Pdf Sample] Business Plan For Sunflower Farming Docx
Value Proposition:
Access to expert advice and consultations from experienced pig farmers .
Interactive forums and communities for knowledge sharing and networking.
Read Also:  [Pdf Sample] Business Plan For Onion Farming Docx
Email marketing: Regular newsletters and updates to subscribers.
Customer Relationships:
Online support: Prompt and personalized assistance through chat, email, and discussion forums.
Continuous updates: Providing regular updates on industry developments and best practices.
Revenue Streams:
Consulting services: Providing personalized consultations and advisory services for a fee.
Key Activities:
Content creation: Generating informative articles, videos, and other resources for learners.
Key Resources:
Online learning platform: A robust and user-friendly website for course delivery.
Expertise and network: Collaborating with experienced pig farmers and industry professionals.
Partnerships: Collaborating with relevant organizations and institutions for knowledge sharing and support.
Key Partnerships:
Technology providers: Partnering with online learning platforms and software providers.
Cost Structure:
Marketing and promotional costs.
Key Metrics:
Customer satisfaction and feedback ratings.
Growth in partnerships and collaborations.
By implementing this business model, Agrolearners.com aims to provide valuable education and resources to pig farming enthusiasts, foster a community of knowledge-sharing, and generate revenue through course fees, subscriptions, and consulting services.
How much land do I need to start a pig farming business?
The amount of land required to start a pig farming business depends on various factors, including the scale of operations and the farming system employed. For small-scale or backyard pig farming, a few acres of land may be sufficient to accommodate the pig pens, feeding areas, and other infrastructure.
What are the main challenges in pig farming?
Market fluctuations, price volatility, and competition can also pose challenges in terms of marketing and sales. It is important for pig farmers to stay updated on industry trends, adopt best practices, and have contingency plans in place to address these challenges effectively.
How long does it take for pigs to reach market weight?
Is pig farming a profitable business.
Pig farming has the potential to be a profitable business if managed effectively. However, profitability can vary depending on various factors such as market conditions, production costs, feed prices, and disease management. It is important for pig farmers to conduct thorough market research, develop a solid business plan , and implement efficient production practices to maximize profitability.
What are the key factors influencing pig meat prices?
Several factors influence pig meat prices. Supply and demand dynamics play a significant role, with factors such as population growth, consumer preferences, and export/import trends affecting the overall demand for pig meat. Other factors include production costs, including feed prices, labor costs, and input costs.
Disease outbreaks can also impact pig meat prices by affecting the supply of pigs and increasing production costs. Market competition, government regulations, and global trade policies can further influence pig meat prices. Keeping a close eye on these factors and their potential impact on prices is important for pig farmers to make informed decisions and effectively manage their business.
Conclusion:
By implementing the strategies outlined in this business plan and adapting to changing market dynamics, we are poised for long-term success and growth in the pig farming sector.
Author: Adewebs
You may also like:, [pdf sample] broiler farm business plan proposal docx, [pdf sample] poultry farming business plan in kenya docx, [sample pdf] crocodile farming business plan, [pdf sample] integrated farming business plan docx, one reply to “[pdf sample] business plan for pig farming docx”, leave a reply cancel reply.
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How to Start a Piggery Business in the Philippines
A piggery is one of the more traditional businesses you can find in predominantly agricultural areas in the provinces. Some families initially raise pigs in their backyard as a source of food. But eventually, they end up expanding the facility or venture to larger areas to start a full blown piggery business.
One of the reasons why a piggery is a viable business idea is because Filipinos love to eat meat and pork is our primary staple.
According to a study by United Kingdom research firm Chatham House, the Philippines ranks among the top 10 meat consumers in the world. The United States and the United Kingdom lead the world at 115kg and 80kg per person per year respectively.
On the other hand, the average Filipino eats 35kgs of meat per year. Of the 35kg, 15kg is from pork. In terms of livestock production , pork accounts for 60% of the industry with chicken coming in second at 27%.
Why do Filipinos prefer pork over other sources of meat?
	It’s affordable.
	It has a pleasant taste; comparable to chicken.
	Pork can be cooked and prepared in many ways.

Not many people know that pork can be healthy depending on the cut and how it is prepared. Unlike steak where the fat resides in the meat, with pork the fat is located outside. Cook the meat with the fat on to ensure juiciness then slice it off before eating.
Roasted pork loin, grilled Butterfly pork chops and ground pork as chili con carne can be prepared and served in a healthy manner. And they will not break the budget.
In fact, a growing segment of the piggery business is raising native pigs which are healthier because the cholesterol count of the meat is significantly lower than commercially grown pigs.
The livestock industry continues to grow by a modest 3.25% or 61 Billion Pesos. Of this figure, piggeries accounted for the highest contribution at 3.76%.
Table of Contents
Business Risks of a Piggery Business
1. Vulnerability to Diseases – Over the years, we’ve read stories of people getting sick or afflicted with certain conditions after eating pork. Many pigs were slaughtered to prevent further contamination of livestock. Pigs are vulnerable to diseases which could be a consequence of the following:
	Unsanitary farming conditions
	Contaminated feed
	Co-mingling with pigs from other sources during transportation

You will have to factor in contingencies in the budget that will prevent your pigs from getting infected and sick or reducing the risks of an outbreak.
2. Inclement Weather – In 2015, Typhoon Lando destroyed 517,000 Pesos worth of livestock in Ilocos, the Cagayan Valley, Central Luzon and the Cordillera regions.
It is very important that the pens are constructed from a sturdy concrete material. You should also install efficient drainage systems to keep water from overflowing.
3. High Cost of Feeds – Regular and systematic feeding schedules are important to ensure the size and quality of the pig. But an increase in the prices of feed can seriously impact your profit margins. As a matter of fact, in 2013 62,000 tons of pork was imported from the US and Canada because locally grown commercial pigs became too expensive.
These risks are very real in the Philippines which is a net importer and has unpredictable weather.
As contingencies, make sure you have a veterinarian on duty at your piggery. It may add to your monthly budget but consider the veterinarian as insurance versus diseases.
To manage your costs on feeds, you can try to source cassava, camote, corn and corn by- products that have been discarded from nearby farms or slaughterhouses as options. But make sure these items are properly cleaned and thoroughly cooked before feeding to the pigs.
Determining Your Business Set Up
There are two ways you can go about in setting up the piggery.
First is by acquiring starter pigs or adopting a grow- out system. In this setup, you acquire the pigs when they are young; around 12 to 20 kg in weight. Through a consistent feeding cycle, you grew the pigs until they reach 90kg before selling them.
A young starter pig can cost around 1,600 to 2,000 Pesos. It will take approximately three months of feedings before the pig can be sold.
The second approach is by breeding the pigs. You will have to acquire the sow which usually costs around 12,000 Pesos. It will take the sow 4 to 6 months to give birth.
Between the two approaches, acquiring the starter pigs is more popular because the time period from feeding to market is much shorter. With pig breeding, it will take you almost a year before you can start selling the pigs.
Another advantage of the grow out system over pig breeding is that you incur fewer expenses in hiring specialized labor in managing the sow and the newborn piglets. The risks due to business losses are also less with the grow out system compared to pig breeding because there are fewer investments in infrastructure and equipment.
The key to succeeding in a grow out system is timing the sale of the pigs. Farm gate prices usually rise during the months of November to February. With this in mind, you should buy the starter pigs beginning August.
Business Requirements for a Piggery
If you are interested in setting up a piggery, here are the requirements you need to submit to legalize your operations:
	Business Name Registration – You will have to register your business name with the Department of Trade and Industry provincial office where your proposed piggery is located. Your business name will be valid for up to 5 years.
	Barangay Clearance – Visit the barangay office where you plan to set up the piggery business.
	Mayor’s Permit and License and Sanitary Permit – You can secure this from the local government. Your license and permit have to be renewed every year.
	Tax Identification Number (TIN) – Visit the office of the local Bureau of Internal Revenue (BIR) office in the province.
	Environmental Compliance Certificate – A piggery carries potential risks to the environment. There will be guidelines that you will have to comply with strictly. You can get the ECC from the Department of Environment and Natural Resources (DENR) which is located at Visayas Avenue, Diliman, Quezon City.

Related:  5 Essential Business Permits and Licenses in the Philippines
Location requirements of a piggery business.
Back in 1995 as I was driving along EDSA at around 9:00 pm, I noticed there was a horrible stench permeating the interior of my car. I had the windows up, but the smell was nauseating.
I noticed in front of me was a six wheeler that was pouring liquid on EDSA. People were honking their cars and cursing at the people who continued to pour the liquid without hesitation.
By the time I got home at 11 pm, the smell had become overbearing. Everyone in the house could smell it even with the doors and windows closed.
The following morning, the sun revealed the car’s underside was covered with discarded pig parts and fluids which the car cleaning company said were composed of urine, feces, and blood. According to the cleaners, mine was not the first car they serviced that morning.
The 6 pm news revealed that police arrested the owners of a piggery that dumped the nasty fluids along EDSA the night before. Apparently, the truck was stopped by the police along Commonwealth Avenue in Quezon City.
A piggery is a good business, but it carries environmental risks. Waste disposal is of paramount importance and the ensuring the cleanliness of the pens will protect the pigs from getting sick or infected with communicable diseases.
When it comes to a piggery business, location is not enough. It must be situated in an area which complies with environmental guidelines:
	The piggery must be located outside the proximity of urban areas.
	The piggery must be located at least within a 25-meter radius from sources of ground or surface drinking water.
	Medium and large scale piggeries must be located at least 1,000 meters away from residential, industrial, institutional and commercial areas.
	86m – 2.79m per sow
	74m – 1.12m per head of pig under 100 pounds
	12m – 1.86m per head of fattening pig from 100 to 200 pounds
	32m – 3.25m per boar

It would be a plus factor if the location has a slight slope or incline to minimize the risks of flooding.
Constructing Housing for the Pigs
My dad’s driver, Greg, got into the piggery business in early 2000. In addition to being a good driver, Greg was a wonderful guy. I was working in my dad’s ship- staffing agency back then and every Christmas, Greg would contribute a roasted pig or lechon during the staff party.
I think it was in 2006 that Greg lost his piggery when a strong typhoon ripped through his province, destroyed the pens and drowned all the pigs. Although Greg recovered his investment, it was such a horrible experience that he never went back to the business again.
Construction of housing for the pigs is very important. You have to make sure the pens are stable, sturdy and regularly sanitized. It is strongly suggested that you use concrete flooring for easy cleaning. Pigs are highly susceptible to diseases and parasites.
You should have an area in the pen that you can use to isolate pigs that have been infected with contagious bacteria. With regards to contamination, only buy pigs that have been immunized for hog cholera and swine plague.
If you decide to go with concrete, make sure these are not too rough, or it may lead to foot injuries and expose the pigs to bacterial contamination. The concrete must not be too smooth that the pigs are constantly slipping and sliding.
If your area is prone to typhoons, you should be prepared to invest in a strong shelter for the pigs. There must be adequate drainage, and the pens should be located in a slightly sloping area to reduce the risk of flooding.
For small scale operations, pens made of bamboo or nipa may be used, but you should implement a regular cleaning schedule.
The pig houses must be fitted with feeders and drinking troughs. Although some piggery owners use old, used automobile tires, it is better to make them out of concrete.
Feeding the Pigs
You have 3 to 4 months to get the piglets to grow to marketable size. It is very important to use a high-quality feed to ensure the health and safety of the meat and by-products.
Here is a typical feeding schedule for a grow out piggery system:
	Start feeding the piglets with high-quality pre- starter ration at one week of age. The ration changes at different growth stages but it should be done at a gradual pace to allow for a natural transition in the feeding behavior of the pigs. Usually, a one- week transition would suffice.
	A starter ration is given when the pigs are at two months of age and weight comes in between 10 and 25kg.
	The grower ration is for pigs that are at 30 to 35kg and until they reach 15 to 20 weeks old.
	A finisher ration is given when the pigs reach 60kg or around 20 weeks old.
	A ration should always include sufficient amounts of carbohydrates, protein, vitamins and minerals.
	Always provide the pigs with clean drinking water.

There are some commercial operators of piggeries that use dry feeding to streamline labor and feeding equipment costs. Backyard operators prefer wet feeding.
Environmental Factors and Issues with the Piggery Business
Before starting a piggery, you should understand the business carries serious implications on the environment.
Gas emissions and waste products could compromise surface and ground water quality and safety. It is also an enterprise which elicits unpleasant odors which could be bothersome to nearby residential areas.
You should have sound manure management policies and practices in place to ensure proper disposal of waste and control of gas emissions. Among the gasses produced by a piggery business include ammonia, carbon dioxide, methane, and nitrous oxide.
Carbon dioxide, methane, and nitrous oxide have been identified as contributors to global warming.
Some studies contend the increasing scale of livestock enterprises the last few years have accelerated adverse environmental conditions. To address the situation, technology has been developing ways to convert waste products into useful products such as biogas fertilizers.
For now, however, you should ensure top level management of waste disposal procedures and institute measures to contain gas and foul odor emissions.
Managing a pig pen will require you to routinely go through a checklist of things that need to get done. If you cannot be there full- time, hire someone you can trust to manage the piggery. But you should make your presence felt at the piggery as often as you can.
Recommended Read:  Top 15 Small Business Tips in the Philippines for 2017
Another concern for piggery business owners is the incidence of theft. Conduct an inventory of your pigs, feed, and other supplies and emphasize accountability to everyone who works in the piggery.
But if you can get the right location to support operations and take all the necessary precautions to ensure the health of the pigs, a piggery business could be a long- term, financially- rewarding enterprise for you.
Ricky Sare is a writer, an entrepreneur, and a member of Tycoon Philippines editorial team. He is also the owner of Benchmark Global Management Solutions, Inc. , a BPO company located at Makati.
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Starting Pig Farming Business Plan (PDF)

If you’ve ever dreamt of venturing into the world of agriculture and are looking for a rewarding and potentially profitable endeavor, starting a pig farming business might be just the opportunity you’ve been searching for. Pig farming has steadily gained popularity as a viable agricultural venture due to its relatively low entry barriers and the ever-increasing demand for pork products worldwide. In recent years, the global consumption of pork has been on the rise, driven by changing dietary preferences and an increasing global population. This trend presents a promising market for pig farmers, making it an ideal time to explore this agricultural niche. Pig farming not only offers the potential for substantial profits but also allows you to make a meaningful contribution to the food supply chain. Additionally, pigs are known for their efficient feed-to-meat conversion rates, which can help maximize your returns on investment.
Profitability in pig farming is closely tied to the prolific reproduction rate of these animals. Typically, a sow, which is a female pig, can successfully wean off 9 healthy piglets during each birthing cycle. Considering that sows give birth twice a year, this equates to a minimum of 18 piglets annually. This impressive reproductive capacity not only ensures a steady influx of new piglets but also lays the foundation for the rapid growth and expansion of a small-scale pig farming operation. To build a profitable and sustainable pig farming business, you require sufficient knowledge of how to efficiently raise the pigs, good business management skills, and a good piggery business plan. This article will outline how to start the piggery farming business, and the pig farming business plan – PDF, Word and Excel.
Market Research
You should carry out thorough market research before starting the pig farming business. This research serves as the compass guiding your decisions, ensuring that you understand the dynamics of the industry. Research potential suppliers for pig breeding stock,  feed, medications, and other farming essentials. Additionally, explore distribution channels to reach your target customers effectively, whether through local markets, wholesalers, or direct-to-consumer sales. To succeed, it’s essential to know your competition intimately. Investigate existing pig farming operations in your area, identifying your rivals, their scale, and the quality of their products. Armed with this knowledge, you can strategically position your business and find opportunities for differentiation.
Part of your market research should include a deep understanding of the pricing dynamics of pork in your target market. This involves not only identifying the current price points but also discerning the factors influencing pricing fluctuations. Moreover, it’s crucial to identify your potential customers and gain insights into their buying habits, such as how frequently they order pork and the quantities they typically purchase. This knowledge will enable you to align your pricing strategy with the expectations and behaviors of your target audience, ensuring that your pig farming business can competitively meet their demands while maintaining profitability. Develop financial projections based on your market research findings. Estimate your potential revenue, expenses, and profitability to create a realistic business plan.
Selecting Land for Piggery Farming Business
To start your pig farming business, you require a large enough area for erecting the necessary pig housing and other farm buildings. When selecting the land for your piggery farm, consider the conditions of the roads – vehicles will use the roads to deliver pig feed to the piggery farm as well as deliver pigs to the market from the farm. Thus you will need to choose a location with good roads for your piggery farming business. Also consider if the land will allow you to expand your pig farming business in the future, eg is there enough space to construct additional pig sty houses? Choice of land should also take into consideration water flooding. It is detrimental for water flooding to occur where the pigs will be housed. That is why it is important to choose land that has a gentle slope. This will enable runoff thus avoiding any possibility of water flooding.  You should locate your piggery farm at least 1 kilometre away from the rivers to avoid possible contamination of water from effluence. Pigs require plenty of water, thus your pig farm should be located where there is clean and reliable water supply.  Your pig farming business plan should take into account the cost of purchasing or leasing the land.
Piggery Housing
Good piggery housing will make it easier to manage pigs and also reduces the mortality rate of the piglets. With the right type of pig housing,  you can successfully rear 95% or more of all the live born piglets to market weight in the shortest possible time. It is advised that the piggery housing should typically be long and narrow. Its orientation should follow an east to west direction. The floor of the piggery house must be dry. The piggery housing floor can be made from cement, bricks, poles, stone slates, or wooden slates. Piggery house design must also factor in the need for sufficient shade and ventilation. Strike a healthy balance by ensuring ventilation does not cause harmful loss or gain of heat to the pigs. P igs at different stages of growth require different environments (temperatures) and different housings. Piglets require protection from very low temperatures to ensure that they grow to their maximum potential level. On the other hand, the growing and reproducing pigs must be protected against high temperatures. So you have to ensure that the piggery houses are built to protect the young and grown pigs against extreme temperature and bad weather conditions such as continuous rains and cold winds. 
Piggery housings are usually demarcated  into 4 separate sections. This is to cater for the 4 main stages of the pig production cycle – thus pigs at different growth stages require different housing, you can’t just house all pigs in one piggery house. These 4 stages are pregnancy, lactation, weaning, and breeding. Allow between 6 and 8 meters per pig boar (male pig) when breeding. Allow 4 to 6 meters per sow when lactating. During pregnancy, allow 1.5 meters to 2 meters per sow. During the weaning stage, allow 0.3 to 0.5 meters per piglet. These specifications will guide you in figuring out the size of your piggery housing. Materials and equipment required for the construction of pig housing structures and buildings can be bought from hardwares and other construction suppliers. Costs of constructing the pig housing should be included in the piggery business plan.
Equipment For Pig Farming Business
There are a number of activities involved in pig farming which all require specialized equipment.
	Personal Protective Clothing And Basic Handling : Rearing pigs can be messy so you will need protective clothing such as work-suits, overalls, gloves, face masks, boots, and the like. If you have a high number of pigs, a feral snare would come in handy. It helps you single out a pig when you need to separate it from the rest.
	Feeding And Drinking Equipment : You require pig feeding and drinking equipment and systems. There is an option to use manual approaches or automated ones.
	Breeding Equipment :  If you are into pig breeding you must have a farrowing and a mating crate. The farrowing crate is instrumental during the lactation stage. It guards against incidents of sows accidentally killing piglets due to their heavy weights. The mating crate is to ensure sows are not hurt in any way during mating. A weighing crate is also generally needed in pig farming.
	Veterinary Equipment :  There are other operations that require specialized veterinary equipment. Examples of such equipment are scalpels, blades, needles, syringes, and dressings. This mostly depends on the procedures you personally do in your pig farming. Some prefer to outsource so they might not need much or anything at all.

The pig farm business plan should include the costs of acquiring the required equipment.
Pig Breeding Options
Live Pigs : This is the easiest and most common breeding approach for many pig farmers. It can entail sourcing and introducing boars (male pigs) and sows (breeding female pigs) into your herd. Another option is to source and introduce weaners. These are young pigs that will not have yet reached full maturity. Third option is to source and introduce breeding stock chosen using segregated early weaning (SEW). This involves taking piglets from the farrowing crate at an early age and then rearing them in a different building on the farm.
Surgical Methods : The other 3 ways are surgical methods namely, hysterectomy, embryo transplant, and artificial insemination. Of these 3, artificial insemination is relatively less sophisticated and more common.
Breeding Pigs: Sows and Bows
To start your pig farming business, you require breeding stock which consists of bows (males pigs) and sows (female pigs). Boars and sows will mate and the sows will give birth to piglets. The important thing is to closely check where and how you get your breeding stock. When looking to source breeding stock you must check the history – especially regarding diseases and health status. Your supplier must be able to provide relevant documents detailing those aspects. They should also be able to direct you to veterinarians who can corroborate their documents. It should be possible to be shown reports from veterinarians on diseases and health status of the pigs. Your breeding stock supplier must also avail pig breeding records. The absence of any of such raises red flags. The growth potential of your piglets will depend on the nature and quality of the parent stock. Thus it is of great importance to buy a good pig breeding stock from reliable piggery farmers. Poor selection of breeding stock will lead to financial loss for your pig farming business plan.
You require 1 boar for every 15-20 sows. The number of soars which you buy for your pig farming business will depend on the scale of your piggery business. One sow gives birth to 9-11 piglets from one pregnancy. A sow can fall pregnant twice a year. The pregnancy of a pig lasts for 3 months, 3 weeks and 3 days (114 days). The pig farming business plan should take into consideration the cost of purchasing the breeding stock.
Pig Feed And Nutrition
The pigs must be given the correct type of feed as well as the correct amount of feed. This will ensure that the pigs reproduce efficiently, grow efficiently, utilize the feed efficiently, produce good quality pork, thus maximizing the profits of your pig farming business. If you fail to give the proper feed to pigs then you may miss the slaughter weight targets and the desired quality of the pork. This may lead to financial loss of your pig farming business. Pigs require different types and amount of feed depending on which stage of growth they are at. This implies that piglets have their own feed type, bows & sows have their own type of feed, while lactating pigs also have their own type of feed.
Pig feeds constitute the greatest component of the total production costs. That is why some pig farmers use other cheaper feeds to minimize commercial feeds. Pigs require feeds with adequate proportions of proteins, energy, vitamins, and minerals. That is why commercial stock feeds are better because they are expertly proportioned. Regardless, you can use other non-commercial stock feeds as supplementary feeds. You just need to know that pigs mainly eat grains, fruits, and vegetables. Another common feed is residue from alcohol distilling processes. Just as long grain, particularly millet is involved in the distilling process. Bear in mind that such residues are not suitable for feeding pregnant or lactating pigs. Same applies to weaners or piglets in general. Pigs should not be fed with meats, dead animals, random waste, and fish.  Your pig farming business plan should take into account all the feed costs at different stage of growth of the pigs.
Health & Disease Management
Maintaining the health and well-being of your pig herd is a foundational aspect of running a successful pig farming business. It’s not only a matter of ethical responsibility but also a critical component for safeguarding your investment and securing long-term profitability. Vigilant health and disease management practices are essential in achieving these objectives.
Effective health management begins with regular monitoring of your pigs, where visual observations and health checks are conducted to identify signs of illness or any deviations from their normal behavior or physical condition. Collaboration with a veterinarian to design a vaccination program tailored to your pigs’ specific needs is crucial in preventing common pig diseases. Biosecurity measures, such as controlled farm access and strict hygiene protocols, are implemented to prevent disease introduction. Proper nutrition and hydration, as well as detailed record-keeping, further contribute to the overall health of your herd. In case of disease outbreaks, having a well-defined plan in place ensures prompt action to contain the issue and protect the rest of your animals. By prioritizing these health and disease management practices, you not only ensure the welfare of your pigs but also mitigate risks and enhance the sustainability of your pig farming venture.
Business Model
The pig farming business model revolves around a strategic breeding and production cycle. Initially, you establish the business with breeding stock, which comprises boars (male pigs) and sows (female pigs). These animals play a pivotal role in the reproduction process, as they mate to produce piglets. Once the piglets are born, you assume the responsibility of feeding and raising them until they reach maturity at approximately 6 months of age. At this stage, you can prepare them for sale in the market.
One of the primary cost considerations in pig farming is feed expenses, as the quality and quantity of feed significantly impact the growth and health of your pigs. However, the revenue generated from selling the mature pigs far exceeds the input costs and operating expenses. This profit potential is a key driver of success in the industry. To maintain a steady income flow, it’s essential to structure the breeding and mating process strategically, ensuring that sows give birth at different times throughout the year. This approach helps you maintain a consistent supply of market-ready pigs, minimizing income fluctuations and maximizing the profitability of your pig farming business.
Capital for a Piggery Farming Business
Starting a pig farming business is capital intensive. The capital is required for constructing the pig housings, purchasing the breeding stock, purchasing stock feeds and other costs associated with running a pig farming business. The amount of capital you need for your pig farming business will depend on the size of your piggery farming project.  Your piggery business plan should clearly outline the money required to start and operate a pig production business.
Management And Labour for a Pig Farm
The number of employees you require for your pig farming business will depend on the size of your piggery project. You will need pig keepers who will be responsible for f eeding the pigs,  cleaning and disinfecting the pig housings, washing the pigs and other duties. There may also be need for finance and marketing team, depending on the size of your pig production business. Your pig farming project proposal should take into account the salary costs for all the people you are going to employ. 
Marketing Plan
Knowing your customer segments can be informed by how pigs are often sold. Pigs can be sold as market pigs, young piglets, feeder pigs, breeding stock, slaughtered (whole or halve), and cuts. Besides feeder pigs and breeding stock, weight is a core determinant of price. Understanding these dynamics helps inform your value proposition. That way, your marketing will be clear and specific about what you offer. Your target markets are several and as such you should diversify your messaging to appeal specifically. One common target market is direct customers in need of pork. These can be individuals and entities (e.g. restaurants).
You also have wholesalers and retailers looking to resell e.g. supermarkets and butcheries. There is also another segment comprising of processors. Pork can be processed into a number of value-added products. Such clients often have a number of strict stipulations your pigs or pork must adhere to. Capitalize on farmers’ marketplaces (onsite or virtual). Tap into other public platforms to market your pigs such as livestock auctions. Cold email potential bulk clients such as wholesalers, retailers, and processors offering to regularly supply. Overall, put up a detailed and ever active online presence via a business website and social media accounts.
You can slaughter your pigs when they are between the ages of 4 months to 6 months. The exact age at which you slaughter your pigs depends on whether you want to sell your pigs as porkers or as baconers.
The market for pork is very huge and is ever increasing. The annual global demand of pork is 115 million metric tons. That’s a lot! You can supply pork to abattoirs, local butcher shops, retailers, hotels, supermarkets, restaurants, wholesalers and individual consumers.  Pork has to be sold whilst it’s still fresh, thus you should locate your pig farm close to your market. The pig production business plan ought to include a proper marketing plan to use in your piggery business.

The export market for pork is also very huge! As you grow your pig farming business you will be able to export the pork to other countries.  The largest importers of pork are Japan, Russia, Hong Kong, China, South Korea and Mexico.
Keys To Profitability
Achieving profitability in pig farming is a multifaceted endeavor that hinges on several critical factors. First and foremost, efficient breeding and reproduction practices are fundamental. Maximizing the number of healthy litters from your sows through optimized breeding programs, genetics, nutrition, and careful timing can significantly reduce breeding costs and contribute to profitability.
Nutrition and feeding play an equally pivotal role. Investing in high-quality pig feed that aligns with their specific growth needs is essential. A balanced diet not only promotes rapid growth but also minimizes feed costs. To boost profitability further, maintaining a proactive approach to disease prevention and management is vital. Robust biosecurity measures, vaccination programs, and regular health checks help prevent disease outbreaks and reduce treatment expenses.
Cost control and operational efficiency should be an ongoing focus. Vigilantly monitoring expenses related to feed, housing, labor, and other inputs while seeking opportunities to reduce waste and streamline processes can boost your bottom line. Crafting a well-thought-out marketing and sales strategy is also key, as it ensures that you sell your pigs at the right time and for the best prices. Identifying target markets, negotiating contracts, and exploring various sales channels enable you to optimize revenue. Additionally, record keeping and data analysis are indispensable tools for making informed decisions and continuously improving your pig farming operation. Staying updated on industry trends, embracing new technologies, and adapting to changing circumstances are all part of the journey toward long-term profitability in this dynamic industry.
Advantages of Pig Farming Business
Launching a pig farming business presents a host of advantages that make it an enticing venture for both seasoned and aspiring entrepreneurs. Perhaps one of the most compelling factors is the consistently high demand for pork products worldwide. Pork holds a prominent place on dinner tables globally, ensuring a steady and robust market for pig farmers. This enduring demand, coupled with the potential for growth as populations expand and economies develop, provides a level of market stability that is desirable for business sustainability.
Pigs, known for their rapid growth and prolific reproduction rates, offer another substantial advantage. These animals can produce multiple litters of piglets annually, resulting in a relatively short turnaround time for your investment. This characteristic not only accelerates your profitability but also allows for scalability, enabling pig farmers to expand their operations efficiently. Additionally, the versatility of pig farming should not be overlooked. Pig farming allows for value addition through processing and product diversification. You can explore opportunities for producing processed pork products, such as sausages, bacon, and hams, which often command higher prices in the market.
Efficiency in feed conversion is a notable strength of pig farming. Pigs convert feed into meat with remarkable efficiency, requiring relatively less feed compared to many other livestock species. This efficiency translates into lower operational costs and improved profit margins. Furthermore, pig farming can be tailored to various scales, accommodating both small family farms and large commercial operations. Geographic adaptability also enhances its accessibility, as pig farming can be successfully practiced in diverse locations. With well-established market channels and the potential for value addition through processing, pig farming provides entrepreneurs with ample opportunities for growth and profitability in the agricultural sector.
Why You Need A Pig Farming Business Plan
A well-structured business plan is instrumental in understanding the profitability of a piggery business and the myriad factors that can influence it. It provides a comprehensive financial roadmap that outlines the projected income, expenses, and potential profit margins. By meticulously detailing all the financial aspects of the operation, from initial investment to ongoing operational costs and revenue projections, a business plan allows entrepreneurs to gauge the financial viability of their venture. Moreover, it enables them to identify the key factors that can impact profitability, such as feed costs. Armed with this knowledge, pig farmers can make informed decisions, proactively address challenges, and optimize their business strategies to ensure a sustainable and profitable piggery operation.
In addition to aiding in understanding profitability and the various factors affecting it, a well-structured business plan also serves as a powerful tool for securing funding for your piggery business. Investors, lenders, and financial institutions often require a thorough business plan to assess the viability and potential return on investment of your venture. Your business plan provides them with a detailed overview of your business concept, financial projections, market analysis, and risk mitigation strategies. It instills confidence by demonstrating that you’ve thoroughly researched and planned your piggery operation, making it more likely for potential backers to commit the necessary capital. Whether you’re seeking loans, seeking equity investors, or applying for grants, a comprehensive business plan is your persuasive document that can open doors to the financial resources needed to start or expand your piggery business.
Pre-Written Pig Farming Business Plan (PDF, Word And Excel): Comprehensive Version, Short Funding/Bank Loan Version and Automated Financial Statements
For an in-depth analysis of the pig farming business, we encourage you to purchase our well-researched and comprehensive piggery business plan. We introduced the business plans after discovering that many were venturing into the pig production business without enough knowledge and understanding of how to run the piggery business, how to keep the pigs, lack of understanding of the financial side of the business, lack of understanding of : the industry, the risks involved , costs and profitability of the business; which often leads to disastrous losses.
The StartupBiz Global pig farming business plan will make it easier for you to launch and run your piggery business successfully, fully knowing what you are going into, and what’s needed to succeed in the business. It will be easier to plan and budget as you will be aware of all the costs involved in setting up and running the pig farming business.
Uses of the Pig Production Business Plan (PDF, Word And Excel)
The pig farming business plan can be used for many purposes including:
	Raising capital from investors/friends/relatives
	Applying for a bank loan
	Start-up guide to launch your pig production business
	As a piggery business proposal / pig farming project proposal
	Assessing profitability of the piggery business
	Finding a business partner
	Assessing the initial start-up costs so that you know how much to save
	Manual for current business owners to help in business and strategy formulation

Contents of the Piggery Business Plan (PDF, Word And Excel)
The pig farming business plan include, but not limited to:
	Marketing Strategy
	Financial Statements (monthly cash flow projections, income statements, cash flow statements, balance sheets, break even analysis, payback period analysis, start-up costs, financial graphs, revenue and expenses, Bank Loan Amortization)
	Risk Analysis
	Industry Analysis
	Market Analysis
	SWOT & PEST Analysis
	Operational Requirements (Including technical aspects of how to keep and rear the pigs, feed requirements etc)
	Operational Strategy
	Why some people in pig farming business fail, so that you can avoid their mistakes
	Ways to raise capital to start your pig farming business

The Pre-written piggery farming business plan package consist of 4 files
	Pig Farming Business Plan – PDF file (Comprehensive Version – 81 Pages)
	Pig Farming Business Plan – Editable Word File (Comprehensive Version – 81 Pages)
	Pig Farming Business Plan Funding/Bank Loan Version- Editable Word File (Short version for applying for a loan/funding – 42 pages)
	Pig Farming Business Plan Automated Financial Statements – (Editable Excel File)

The business plan can be used in any country and can be easily edited. The financial statements are automated. This implies that you can change eg the number of pigs, selling price of  the pigs etc, and all the other financial statements will automatically adjust to reflect the change.
Click below to download the Contents Page of the Pig Farming Business Plan (PDF)

Testimonial 5
I was able to understand the business side of farming because of your business plan. You did extensive research; the business plan was well prepared and fully detailed.  It made everything clear, and I have somewhere to start now. I am confident that I am going to succeed in my business because of the guidance from your business plan.
Testimonial 7
I found Startupbiz Global online when I was in desperate need of a business plan. I was overwhelmed by the quality of the business plan, it’s comprehensive and well researched! I did not have to wait to get the business plan, I got it instantly after payment. I highly recommend Startupbiz Global, and would happily use them again in the future.
Testimonial 8
Just wanted to say I am very happy with the business plan and I will gladly recommend your products, thank you very much and have a great day.
Testimonial 4
The business plan which I purchased from your website saved me TIME and MONEY! The layout of the business plan was excellent. The financial statements were detailed and easy for me to edit. I will come back to purchase another business plan soon.
Testimonial 1
StartupBiz Global provided a very professional and comprehensive business plan which I used for my business. The business plan was easy to edit, and I was able to get the funding which I wanted. I highly recommend their business plans.
Testimonial 3
I was extremely lucky to come across StartupBiz Global. Their business plan exceeded my expectations, and most importantly I was able to secure a loan from my bank. Thank you guys, now my dreams are coming true!
Testimonial 2
Many thanks for your incredibly efficient service and thorough business plan. I am very impressed with the business plan. Before I bought the business plan, I tried to do my own business plan – it was such a nightmare and it turned out badly, also not to mention the stress it caused me. I wish I knew about your website earlier!
Testimonial 6
I purchased a business plan from you, and I’m glad to inform you that I was able to get my loan, and I’m starting my poultry farming business on the 1 st of July. This was made possible because of your business plan. Thank you very much, you made my dream come true.
Get the Pig Farming Business Plan (PDF, Word And Excel)
Click Buy Now  below to purchase using Paypal, Credit Card, or Debit Card. After you have purchased, you will immediately see the download link for the business plan package on the screen. You will also immediately get an email with the business plan download link. The Pre-written business plan package (PDF, Word, and Excel) costs $30 only!

If you want to purchase multiple business plans at once then click here: Business Plans Store.
The business plan package is a zipped compressed file containing the PDF, Word and Excel documents. To open the package after downloading it, just right click, and select Extract All. If you have any problems in downloading and opening the files, email us on [email protected] and we will assist you.
Piggery Business Frequently Asked Questions
How many pigs should i start with.
The number of pigs that you should start with depends with the amount of capital that you have, your intended scale of production and the available housing facilities. You need male pigs which are known as boars, as well as female pigs which are known as sows. One male pig can service upto 20 female pigs. You can start with just 5 female pigs for a small piggery business, or 100 female pigs for a large commercial pig farming business.
Is pig farming project profitable?
A pig farming project is a very profitable business venture. Each female pig gives birth to about 10 piglets per birth, and it can give birth twice a year. That means you can get 20 piglets per year from just 1 female pig – which implies a lot of revenue from just 1 pig. However you have to manage the piggery business expenses like feed. This is why it is important for you to get a good pig farming business plan so that you understand the factors which affect the profitability of a pig farming project.
How do I start a small piggery business?
To start a small piggery business, you need the following items: boars, sows, housing, equipment, feed, water, and a ready market. You also require a good piggery business plan before you venture into this business.
What do you feed pigs daily?
Commercial pig stock feeds are the best for feeding your pigs. However to lower the feed expenses, you should also give the pigs supplementary feed like grains and vegetables. It’s important that you manage the feed expenses so that your piggery business becomes profitable. At the same time you should also provide adequate feed to the pigs so that they grow up quickly and attain good weights when slaughtered.
What is the pig farming business model?
The piggery business model involves purchasing male and female pigs which then breed to produce piglets. You then raise and feed the piglets and sell them for a profit after 5-8 months. You do this continuously throughout the year, generating profits along the way.
What is the most profitable pig breed?
The most profitable pig breeds for commercial piggery business include the Large White/Yorkshire, Landrace, Hampshire, Duroc, Poland China, Camborough, Spotted and Chester White. The Yorkshire pig breed has good carcass quality and has a good feed conversion ratio, making it one of the most profitable pig breeds.
How many months does a pig take to grow?
If you are providing adequate feed to the pigs, they will take 5-8 months for them to be ready for market. The exact number of months for the pigs to be ready for slaughter will depend on the market needs. Pigs can be sold as porkers or baconers and the categorizations depend on the weight – baconers are larger than porkers.
Is piggery business a good investment?
Piggery business is a good investment as it can generate continuous cash flow for you and can provide good return on investment. However it’s essential that you understand the financial dynamics of piggery business, the costs involved, and the expected profitability. That is why it is important for you to have a good pig production business plan.
We wish you the best in your Pig farming business! Check out our collection of business plans  , and more business ideas .
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A Beginner’s Guide to Piggery Business in the Philippines 2023
The Philippines is known for its thriving agricultural industry, and one of the most profitable businesses in this sector is piggery farming. With a high demand for pork in the local and international markets, pig farming can be a lucrative venture for aspiring entrepreneurs. However, like any business, it also entails risks and challenges that must be carefully considered before venturing into it. In this article, we will discuss the various aspects of piggery farming in the Philippines, including its pros and cons, profitability factors, business risks, requirements and regulations, and tips for success. Whether you’re planning to start a small-scale backyard piggery or a large commercial operation, this guide will provide essential information to help you make informed decisions and succeed in this industry.
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What makes pig farming profitable.
Pig farming in the Philippines can be highly profitable due to a combination of factors. One advantage is its fast growth rate, meaning a quick return on investment (ROI). Furthermore, domestic consumption and export demand make pigs highly sought-after livestock in the country.
Pig farming offers many advantages, one being its ease of care. In addition, pigs are widely known to be cost-effective to feed as they can thrive on kitchen scraps, commercial feeds, or locally available ingredients; plus, their resistance to disease means lower veterinary expenses than other livestock.
Business Risks of a Piggery Business
As with any business venture, running a piggery in the Philippines carries its own set of risks. Here are some that you might face as a pig farmer:
	Market Risk:  Demand for pork can fluctuate based on factors like seasonality, consumer tastes, and economic conditions; as a pig farmer, you face the risk of fluctuation in market prices that could eat into profits and negatively affect profits.
	Disease Outbreaks:  Pigs can become vulnerable to infectious diseases that spread rapidly and kill entire herds quickly, resulting in significant financial losses for pig farmers.
	Feed Price Volatility:  Feed costs can be an expense for pig farmers. Prices of ingredients used to create feed can fluctuate due to supply and demand issues, impacting profitability.
	Environmental Regulations:  Pig farming can have a significant impact on the environment. As a pig farmer, you must abide by various environmental regulations, including waste disposal and management – any failure to abide by such rules can incur fines and penalties from regulatory bodies.
	Operational Risks:  Pig farming poses numerous operational risks, including equipment breakdowns and power outages, which could impede operations and decrease profitability.

Pros and Cons Summary of a Piggery Business
	Fast Growth Rate = Fast ROI : One of the main advantages of pig farming is their rapid growth and maturation rate; therefore, farmers can anticipate seeing their return quickly with market weight achieved within months of starting farming operations.
	High demand : In the Philippines, pork is an indispensable food staple, and there is always an increased demand for it, creating a lucrative marketplace for pig farmers to sell their produce.
	Easy to raise : Pigs are relatively straightforward livestock to care for and require minimal space compared to cattle or goats. Furthermore, these adaptable creatures thrive under any environmental conditions, regardless of their surroundings.
	Cheap to Feed : Pigs are versatile omnivores and can be fed a range of food sources such as agricultural waste, kitchen scraps, and commercial pig feed. This makes them a cost-effective solution for farmers.
	Smelly and Noisy business: Pig farming can be an unpleasant business without effective waste management systems in place to handle manure disposal and noise generated by animals. Manure smell is strong and unpleasant, while animals may make noise that must be heard throughout a room or area.
	High Cost of Commercial Feeds : Although pigs can be fed from various food sources, commercially manufactured feed can be costly, adding production costs and decreasing profit margins for farmers.
	Vulnerability to Diseases : Although pigs tend to be healthy animals, they still become susceptible to certain diseases like swine fever and foot-and-mouth disease outbreaks that can have catastrophic results on farmers. Such outbreaks may result in significant losses.
	Inclement Weather : Typhoons or droughts can have a devastating impact on pig farming operations, affecting feed availability, water supply, and even animal health and wellbeing.

Problems Facing Pig Farming in the Philippines
Pig farming in the Philippines presents many unique obstacles which impede its profitability. Common issues faced by Filipino pig farmers include:
	Disease outbreaks : Pig farming is at risk from disease outbreaks that could pose significant financial losses for businesses in the Philippines, including African Swine Fever (ASF), Hog Cholera, and Foot-and-Mouth Disease. Farmers should implement biosecurity measures to safeguard against such outbreaks of infectious diseases.
	Fluctuating market prices : Pork prices in the market can fluctuate quickly, making it challenging for pig farmers to set competitive prices for their products. Supply and demand can have an immense impact on business profitability.
	High cost of inputs : Feed, labor, and other input costs may be high and harm your business’s production costs and profits. This may have detrimental repercussions on its profitability.
	Environmental regulations : Pig farming can produce large volumes of waste that harm the environment. Farmers must comply with environmental regulations and implement sustainable waste management practices to minimize this effect.
	Lack of access to financing : Accessing financing may present small-scale pig farmers with difficulty, as they may need more collateral to secure loans, invest in their businesses, and expand operations. This could hinder investment decisions as well as expansion plans.
	Lack of technical knowledge and training : Pig farming requires technical know-how and training to implement best practices and optimize production. With such knowledge, farmers may be able to manage their businesses effectively, leading to decreased productivity and profits.

The Importance of a Piggery Business Plan
A piggery business plan is a written document that details the objectives, strategies, and actions required to establish and run a successful pig farming enterprise. It serves as an essential resource to help determine whether their idea can be realized while simultaneously identifying challenges that may arise and developing solutions to overcome them.
An effective business plan is critical to any piggery business’s success. A properly written plan enables an entrepreneur to outline their purpose, goals, target market, and competitive analysis. A quality business plan also includes financial projections that project the income and expenses of their operation to help determine how much capital is necessary to start and operate it successfully.
An effective piggery business plan can also assist with obtaining funding from banks and investors, who often require detailed plans before agreeing to fund any venture. A comprehensive business plan increases your chances of receiving the adequate funds necessary to start and run the venture successfully.
Business plans provide entrepreneurs with a roadmap to reach their business objectives. A good business plan lets you stay focused and organized, taking all the steps needed to reach desired outcomes. Furthermore, they serve as an instrument to measure performance against stated objectives, helping the entrepreneur make informed decisions and changes where necessary.
Overall, a piggery business plan is an indispensable resource for entrepreneurs seeking to launch and run a profitable pig farming operation in the Philippines. It provides a roadmap toward meeting desired outcomes by outlining a framework and helping secure financing.
Types of Piggery Business
Before beginning a piggery business in the Philippines, it’s essential to determine its type. Two main categories of piggeries include breed and grow and grow-out operations.
Breed and Grow vs. Grow-Out
Breed and grow refers to a piggery business that involves breeding and raising piglets until they reach maturity, typically over an extended timeframe and higher initial investment, but offers higher returns in return.
Grow-out piggery businesses involve purchasing young piglets and raising them until market weight. While this requires less investment and time commitment, its returns are typically smaller.
Independent Grower vs. Contract Grower
As well as considering which type of grower operation best suits them, another factor to consider is whether they want to operate as an independent or contract grower. Independent growers own and manage their pig production, while contract growers provide service for companies or corporations.
Ultimately, deciding upon a piggery business type depends on your resources, goals, and preferences as an entrepreneur.
Determining Your Business Setup
Acquiring starter pigs or adopting a grow-out system.
When starting a piggery business in the Philippines, determining the proper business setup is crucial for success. One important decision is whether to acquire starter pigs or adopt a grow-out system.
Acquiring starter pigs involves purchasing young pigs from breeders or other sources and raising them until they reach the desired weight or age for selling. This approach requires more resources and attention to ensure the healthy growth of the pigs.
On the other hand, adopting a grow-out system involves taking in young pigs for a fee and raising them to the desired weight or age as contracted by a third-party entity. This approach requires less capital and management skills as the third-party entity provides the piglets and oversees their growth, but it also means a lower profit margin.
When deciding on the business setup, it’s essential to consider factors such as the available resources, level of experience, and market demand.
Business Requirements for a Piggery Business in the Philippines
Several requirements must be fulfilled to operate a piggery business in the Philippines legally. Below are the six primary requirements:
1. Register Your Piggery Business
Before opening any business in the Philippines, its details must be registered with either the Department of Trade and Industry (DTI) or the Securities and Exchange Commission (SEC), depending on its nature. Doing this ensures your piggery is legally recognized within its operating boundaries.
2. Obtain Barangay Clearance
To conduct business within the local barangay’s jurisdiction, obtaining a barangay clearance certification from its hall is necessary.
3. Acquire a Mayor’s Business Permit and Sanitary Permit
These permits can be obtained from Municipal or City Hall and validate that your business can operate legally within its area, while the Sanitary Permit ensures public health safety is maintained at your piggery.
4. Register with the Bureau of Internal Revenue (BIR)
All businesses operating in the Philippines are required to register with the Bureau of Internal Revenue and obtain a Tax Identification Number (TIN) to ensure they pay all applicable taxes according to regulations and comply with tax compliance obligations. This ensures your piggery business meets tax regulations correctly.
5. Register with the SSS, PhilHealth, and Pag-Ibig Fund
These government agencies offer benefits such as social security, health insurance, and loan programs for employees of your piggery business. You must register with these agencies to hire employees.
6. Secure an Environmental Certificate
Obtain an Environmental Certificate: This certification from the Department of Environment and Natural Resources (DENR) ensures that your piggery does not harm the environment, which is particularly important given that piggery businesses often generate large volumes of waste and pollutants that must be managed appropriately to function efficiently.
Location Requirements of a Piggery Business
	Choose a location away from residential areas and water sources to avoid contamination and odor issues
	The location must be accessible for the transport of pigs and supplies
	The site must have good drainage and be flood-free
	The soil must be suitable for construction and able to support the weight of the pig houses and equipment
	Adequate space must be available for the construction of pig houses, feed storage, and other necessary facilities
	The site must have a reliable source of water and electricity
	The location must be compliant with zoning and environmental regulations

Pig Housing Requirements in the Philippines
Philippine pig houses must meet certain specifications to ensure the comfort and health of its residents, with some essential requirements including:
	Ventilation:  To keep ammonia levels under control and to regulate temperature and humidity levels inside the pig house, proper ventilation must be installed in its interior space. Achieving good ventilation also provides for more uniform temperature distribution in its environs.
	Flooring:  To prevent slipperiness and moisture build-up, flooring must be nonslip and easy to keep clean. Furthermore, good drainage should be available to reduce waste accumulation.
	Lighting:  Lighting is vitally important for maintaining the health and productivity of pigs. An optimal environment requires both natural and artificial illumination that regulates biorhythms while stimulating growth.
	Watering System:  To provide its pigs with fresh, clean water at all times, the pig house must contain an efficient watering system that is easy to use and clean up after. Furthermore, maintenance should be minimal with this type of setup.
	Feeding System:  To ensure optimal conditions in their pig house, owners should install an efficient feeding system that allows for the easy distribution of feed to their animals while remaining easy to clean and maintain.
	Space:  To provide comfort for the pigs in a home environment, there must be sufficient room. This depends on their size and age.
	Biosecurity:  To avoid disease transmission in pig houses, proper biosecurity measures must be implemented, such as quarantine areas, footbaths, and disinfection protocols.

As specific requirements can vary depending on the location and size of your pig house, it is wise to consult a veterinarian or expert in pig farming to ensure that the house meets all necessary standards.
Choosing the Right Piglets
Common pig breeds in the philippines.
There are several pig breeds that are commonly raised in the Philippines for meat production. Here are a few popular breeds:

Yorkshire or Large White

This breed is well known for its high lean meat content, fast growth rate, adaptability to various environmental conditions, and immunity to common pig diseases.

These breeds are known for their large, drooping ears and high meat yield, along with excellent mothering abilities that make them popular choices when breeding sows.

Duroc breed is well known for its flavorful meat, high growth rate, and efficient feed conversion efficiency, making them an economical option for commercial farming operations.

This breed is well known for its muscular bodies and excellent meat quality, along with being resistant to stress – making them an excellent choice for intensive farming systems.

This breed is prized in the culinary industry due to its marbled meat. Furthermore, they boast good mothering abilities and adapt well to various feeding systems.

This breed is well known for its high lean meat content and rapid growth rate, and its resistance to stress makes them ideal for intensive farming systems.
Other Breeds to consider:
Philippine native pig (pnp).
Also referred to as an “asal” or a “native baboy”, these traditional breeds have been raised throughout the Philippines for centuries. They are known for their hardiness, adaptability to local conditions, and flavorful meat.
This breed is recognized for its long snout and ginger-colored fur. They excel at foraging for food outdoors, making them an excellent option for free-range farming systems.
Meishan breed is distinguished by their wrinkled faces and large, floppy ears, as well as their high reproductive performance and large litter sizes, making them an excellent choice for sow breeding programs.
Hampshire-Duroc crossbreeds
This hybrid breed is widely popular in the Philippines, as it combines the meat quality of Hampshires with the growth rate of Durocs for optimal commercial pig farming resulting in high meat quality and growth rates in each piglet. This results in high meat yield and rapid development rates that make this hybrid ideal.
Pietrain-Duroc crossbreed
This crossbreed combines the fast growth rate and lean meat content of Pietrain with the high feed efficiency and reliable growth rate of Duroc for maximum lean meat content and rapid growth rate, making this cross an excellent choice for intensive farming systems.
Selecting an ideal pig breed for your piggery business depends on several considerations, such as its target market, farming system, and production goals. Do your research and consult experts to decide which breed will work best in terms of production efficiency and market trends.
Important Piggery Farming Tips
Start small.
Starting with a manageable number of pigs is essential, especially if you are new to the industry. This will allow you to gain experience and knowledge on properly caring for and managing the pigs before expanding your business. Starting small also means minimizing your initial investment and reducing your risk of financial loss.
Obtain Financial Aid
Starting a piggery business can be expensive, so exploring financial aid options such as loans or grants is essential. This can help cover the cost of acquiring starter pigs, constructing pig houses, and purchasing equipment and feeds. Be sure to research and compare different options to find the best fit for your business needs.
Get Technical Help
It is always a good idea to seek technical assistance and advice from experts in the field, especially if you are new to the industry. This can help you avoid common mistakes and learn best practices for pig farming. You can seek assistance from government agencies, universities, or private organizations specializing in pig farming. Attend seminars, workshops, or conferences to gain new knowledge and skills to improve your operations.
Easy Step Guide to Piggery Farming
Establishing a piggery farming business can be both rewarding and profitable; however, it also requires hard work. A solid plan must be put in place, along with being aware of any challenges that might arise along the way. By following these eight easy steps and staying current with industry developments and best practices, you’ll soon be well on your way to running a profitable piggery farming enterprise! Good luck on your journey!
Step 1: Receive Training to Raise Pigs
Before starting your own piggery farm, it is crucial to equip yourself with knowledge and skills on caring for pigs properly. This knowledge can be gained by attending seminars, workshops, or training programs.
Step 2: Select an Appropriate Land
When it comes to piggery farms, choosing an ideal location is paramount. In addition, your piggery farm needs adequate drainage and ventilation systems, proximity to residential areas that do not interfere, clean water supplies available nearby, and access to electricity if applicable.
Step 3: Obtain Productive Pig Breeds
You must select productive pig breeds that can thrive in your location and meet market demands, considering factors like growth rate, feed conversion efficiency, and disease resistance when making this selection.
Step 4: Start the Pig Housing Process
Establishing proper housing for your pigs is vital to their health and comfort, so ensure it is clean, well-ventilated, and offers enough room for movement.
Step 5: Feed the Pigs Efficiently
Providing your pigs with appropriate feed and nutrition is vital to their growth and well-being, so consult animal nutrition specialists to create a balanced diet.
Step 6: Initiate the Breeding Process
Beginning breeding procedures is crucial in keeping an adequate supply of piglets for sale or raising. Ensure your breeding stock is healthy, and develop an action plan.
Step 7: Ensure Proper Care and Management
Providing your pigs with proper care and management practices is paramount to their health and productivity, including regular health check-ups, waste disposal strategies, and disease prevention measures.
Step 8: Focus on Marketing Your Products
To successfully promote and market your products, you must identify target buyers and develop marketing strategies accordingly. For example, consider joining farmers’ markets or creating direct relationships with restaurants and meat shops to promote your pig products.
Feeding Management of Pigs
Feed management is a critical element of pig farming to ensure their health and productivity. As omnivores, their diet must provide them with enough essential nutrients for healthy development and growth. Here are a few critical considerations for effective feeding management in pig farming:
	Feed Composition:  Pig feed should contain a balanced combination of proteins, carbohydrates, fats, vitamins, and minerals for proper growth, reproduction, and disease prevention.
	Feeding Schedule:  Pigs should be fed twice daily to ensure sufficient nourishment. Their feeding schedule should remain regular to avoid digestive issues and promote optimal weight gain.
	Feed Quantity:  Feed amounts should vary based on each pig’s weight, age, and stage of development. Overfeeding may lead to obesity, while underfeeding can hinder their growth and productivity.
	Feed Quality:  For optimal pig health, feed should be free from contaminants such as mold and pesticides to avoid potential health problems in their digestive systems.
	Water:  Pigs need access to fresh, clean water at all times for digestion, hydration, and maintaining body temperature regulation. Adequate intake ensures effective digestion, hydration, and regulation.
	Feeder and Waterer Design : When designing feeders and waterers for pigs, their design must consider their size and age, as well as provide durable equipment that’s easy to use and clean – and prevent unnecessary waste.
	Feed Storage:  For optimal results, feed should be kept in a dry, calm, and ventilated location to reduce spoilage and contamination.
	Feed Costs:  Feed costs can be an expensive component of pig farming, and farmers should aim to minimize waste and optimize the conversion ratio to decrease overall costs.

Feed management is critical to the success of pig farming operations. Routine monitoring of feed intake, body condition scores, and growth performance can help identify health or nutrition issues early on.
Health Management for Pig Farming
Health management is an essential aspect of pig farming to ensure the health and productivity of the pigs. Here are some critical practices for effective health management in pig farming:
	Vaccination : Vaccination is essential for preventing and controlling diseases in pigs. It is important to follow a vaccination schedule recommended by a veterinarian to ensure that pigs are adequately protected against common diseases.
	Biosecurity measures : Biosecurity measures are put in place to prevent the introduction and spread of diseases on the pig farm. These measures may include quarantining new animals, limiting visitors, providing proper sanitation, and using protective gear.
	Parasite control : Parasites can have a significant impact on the health and productivity of pigs. Proper deworming and treatment for external parasites should be implemented regularly to ensure optimal health.
	Proper nutrition : Providing proper nutrition is essential to maintain the health and productivity of pigs. A balanced diet that meets the nutritional requirements of pigs at each stage of growth should be provided.
	Observation and monitoring : Regular observation and monitoring of the pigs can help to identify any health problems early. Early detection can lead to prompt treatment, minimizing the impact of disease on the pig herd.
	Record keeping : Accurate records of pig health, medication, vaccination history, and production data are essential for effective health management. This information can help identify trends and potential problems and inform decision-making for the management of the pig herd.

By implementing these health management practices, pig farmers can help ensure the health and productivity of their pigs while minimizing the risk of disease outbreaks on the farm.
Final Thoughts
Pig farming in the Philippines can be a rewarding and successful venture but requires meticulous planning, research, and management to succeed. As with any business endeavor, challenges will always be associated with it; however, with the appropriate knowledge and preparation, these can be overcome successfully.
Starting a piggery business involves numerous considerations, from obtaining permits and registrations to choosing suitable land and breeds for breeding pigs to building housing with appropriate feeding management systems to ensure their health and welfare, among others.
First, educating yourself about the industry is vital, as seeking advice from experienced pig farmers and keeping up-to-date with the latest farming techniques and trends. You can build a prosperous and lasting business venture by adhering to this guide’s steps and following best practices for pig farming.
Piggery in the Philippines can provide an income source and contribute to its flourishing agricultural sector with hard work, dedication, and high-quality pork products.
Frequently Asked Questions
Is pig farming profitable in the philippines.
Yes, pig farming can be a profitable business in the Philippines due to the high demand for pork meat in the market.
How can I raise my pig faster?
You can raise your pig faster by providing them with proper nutrition, suitable housing, and hygiene management, as well as by maintaining a regular vaccination and deworming schedule.
What common diseases affect pigs, and how can they be prevented?
Common diseases that affect pigs include swine fever, foot-and-mouth disease, and porcine reproductive and respiratory syndrome (PRRS). These diseases can be prevented through proper vaccination, quarantine, and hygiene management practices.
How do I market my pig products?
You can market your pig products through various channels such as social media, direct selling, and through local markets and meat shops.
What are the financing options available for starting a piggery business?
There are various financing options available for starting a piggery business in the Philippines, including bank loans, government-sponsored programs, and private investors.
How much land is required for a piggery business?
The amount of land required for a piggery business depends on the size of the operation. For a small-scale piggery, around 100 to 1000 square meters of land may be sufficient.
What are the legal requirements for transporting pigs?
Legal requirements for transporting pigs include obtaining the necessary permits and licenses, ensuring proper documentation and identification, and complying with biosecurity measures.
What are the best practices for animal welfare in piggery farming? 
Best practices for animal welfare in piggery farming include providing adequate space and housing, proper nutrition and feeding management, regular veterinary care, and humane handling and transportation.
How do I manage waste and manure from my piggery?
You can manage waste and manure from your piggery by using proper disposal methods, such as composting, and ensuring that manure does not contaminate nearby water sources.
What is the typical lifespan of pigs in a piggery business?
The typical lifespan of pigs in a piggery business can vary depending on the purpose of the operation. Breeding sows can live up to 5-6 years, while pigs raised for meat can be slaughtered as early as 4-6 months of age.
Can I combine pig farming with other agricultural activities, such as crop farming or poultry farming? 
Yes, pig farming can be combined with other agricultural activities, such as crop farming or poultry farming, to maximize land use and profitability.
How can I improve the genetics of my pig herd? 
You can improve the genetics of your pig herd by selectively breeding high-performing pigs and culling those with poor traits, as well as by introducing new genetics through purchasing new breeding stock.
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Backyard Piggery Project
Although demand for pork in many areas is high, the rising cost of production discourages many small farmers from attempting to raise swine on a small scale. The use of commercial feeds is one of the main reasons for high production costs. Purchased feeds can constitute 60-80% of total expenses. Once an animal is sold, the amount of return received, after paying the feed bill, is often too low to purchase another animal and sustain the cycle of production. Therefore, for farmers with little capital to invest, an alternative mode of production must be advocated. This alternative includes the utilization of low-cost materials and feeds available within the farm. Of particular importance is the potential to reduce feed costs.

BREEDS AND BREEDING:
Upgraded cross-breed animals are recommended.
FEEDS AND FEEDING:
1. Low-cost Feeds
Commercial feeds, while complete and usually available, are costly, thus driving up the cost of production for a swine project. However, a variety of non-conventional or traditional foodstuffs can be utilized to provide low-cost feeds to swine.
Below is a list of common on-farm resources which can be used as carbohydrate and protein sources and several ration formulas (with Crude Protein percentage) using some of the following feedstuffs:
1 — Needs cooking. 2 — Can be given fresh or as is. 3 — Should be mixed with rice bran or commercial feeds. 4 — Needs soaking.
LOW-COST SWINE RATIONS
2. Proper Feeding
a. Leftover food scraps from the house should be cooked to kill germs and remove toxin present in the foodstuff. b. Unconsumed feeds in the troughs should be discarded before giving new feed to the animals.
3. How to Prepare Feeds for Swine
a. Chop all ingredients into small pieces. b. Boil hard ingredients first (i.e., pongapong, green papaya, water lily, etc.). c. When soft, add other ingredients (i.e., kangkong, leftover food, etc.). d. Cook until done. e. Cool. f. Add a pinch of salt before feeding to the animals. These cooked feeds should be mixed – with rice bran when fed to the animals.
4. Alternative Feeding Management for a Fattener
a. During the first 2 months, feed piglets with commercial feeds (if the necessary ingredients to make a homemade, nutritious feeds are not available) to promote and boost growth. b. In the second month, gradually substitute commercial starter ration with grower ration and begin slowly incorporating cooked supplemental feeds into the diet. c. In the third month, one quarter of the ration can be replaced with supplemental, low-cost feeds previously listed. d. At the fattening stage (4-6 months), one-half or more of the ration can be supplemental, lowcost feeds.
HEALTH MANAGEMENT:
1. Animals should be purchased from a reliable source in order to insure their hearth. Newly acquired animals should be isolated and observed for at least 2 weeks to determine their health status before introducing them into the pen area with other animals.
2. A regular schedule of vaccination should be followed to protect animals against swine diseases common in the area (i.e., hog cholera, etc.).
3. Animals should be regularly dewormed as needed or as local conditions dictate.
4. Improved sanitation ensures improved animal health:
a. Maintain clean pens. b. Animals should be regularly bathed, especially during hot weather. c. Excreta should be properly disposed, preferably composted in a pit or pile.
Source: nzdl.org
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Pig Farm Business Plan Template
Written by Dave Lavinsky

Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their pig farms. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through a pig farm business plan template step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your pig farm as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategy for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a pig farm, or grow your existing pig farm, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your pig farm in order to improve your chances of success. Your pig farm business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Pig Farms
With regards to funding, the main sources of funding for a pig farm are personal savings, credit cards, bank loans and angel investors. With regards to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to confirm that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for pig farms.
Finish Your Business Plan Today!
If you want to start a pig farm or expand your current one, you need a business plan. Below are links to each section of your pig farm business plan template:
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of pig farm you are operating and the status. For example, are you a startup, do you have a pig farm that you would like to grow, or are you operating pig farms in multiple markets?
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the pig farm industry. Discuss the type of pig farm you are operating. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan. Identify the key members of your team. And offer an overview of your financial plan.
Company Analysis
In your company analysis, you will detail the type of pig farm you are operating.
For example, you might operate one of the following types of pig farms:
	Farrow-to-finish pig farm : this type of pig farm involves breeding and farrowing sows, and feeding the offspring until they reach a market weight of about 280 pounds.
	Farrow-to-feeder pig farm: this type of pig farm involves breeding and farrowing sows and then selling the piglets to finishing operations when they weigh 30 to 60 pounds.
	Feeder-to-finish pig farm: this type of pig farm buys feeder pigs when they weigh 30 to 60 pounds and feed them to market weight.

In addition to explaining the type of pig farm you will operate, the Company Analysis section of your business plan needs to provide background on the business.
Include answers to question such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of customers served, number of positive reviews, reaching X amount of customers served, etc.
	Your legal structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry analysis, you need to provide an overview of the pig farm industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the pig farm industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your strategy, particularly if your research identifies market trends.
The third reason for market research is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your pig farm business plan:
	How big is the pig farm industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential market for your pig farm? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your pig farm business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: grocery retailers, families, and individual buyers.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of pig farm you operate. Clearly, families would respond to different marketing promotions than grocery retailers, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, include a discussion of the ages, genders, locations and income levels of the customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can understand and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Pig Farm Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other pig farms.
Indirect competitors are other options that customers have to purchase from that aren’t direct competitors. This includes grocery stores, farmers markets, pork alternatives (vegan), etc.
With regards to direct competition, you want to describe the other pig farms with which you compete. Most likely, your direct competitors will be pig farms located very close to your location.
For each such competitor, provide an overview of their businesses and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as:
	What type of pig farm are they?
	What areas do they serve?
	What types of customers do they serve?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide pig farm products that your competitors don’t offer?
	Will your pigs be raised in a better facility?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a pig farm business plan, your marketing plan should include the following:
Product : In the product section, you should reiterate the type of pig farm that you documented in your Company Analysis. Then, detail the specific services you will be offering. For example, in addition to pig farm products, will you provide a petting zoo, chicken or cow products, and any other services?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your marketing plan, you are presenting the services you offer and their prices.
Place : Place refers to the location of your pig farm. Document your location and mention how the location will impact your success. For example, is your pig farm located in a rural setting, on the outskirts of a metropolitan area, the countryside, etc. Discuss how your location might be the ideal location for your customers.
Promotions : The final part of your pig farm marketing plan is the promotions section. Here you will document how you will drive customers to your location(s). The following are some promotional methods you might consider:
	Advertising in local papers and magazines
	Commercials
	Social media marketing
	Local radio advertising
	Word-of-mouth

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your pig farm, including cleaning and maintaining the pig farm and pigs, buying and/or selling pigs, preparing the pigs for slaughter, marketing, etc.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to obtain your XXth customer, or when you hope to reach $X in revenue. It could also be when you expect to expand your pig farm to a new location.
Management Team
To demonstrate your pig farm’ ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally you and/or your team members have direct experience in managing pig farms. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a pig farm or a large profitable farm.
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet and cash flow statements.
Income Statement : an income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenues and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you start with X number of pigs or will you expand your pig inventory slowly? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets : Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your pig farm, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a bank writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement : Your cash flow statement will help determine how much money you need to start or grow your business, and make sure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
In developing your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a pig farm:
	Cost of pig farm construction and barn build-out
	Cost of pig farm supplies, pigs, and equipment
	Cost of marketing the pig farm
	Payroll or salaries paid to staff
	Business insurance
	Taxes and permits
	Legal expenses

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your list of products your pig farm will offer, types of customers you will be targeting, and the areas your pig farm will serve.
Putting together a business plan for your pig farm is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will really understand the pig farm industry, your competition, and your customers. You will have developed a marketing plan and will really understand what it takes to launch and grow a successful pig farm.
Pig Farm Business Plan FAQs
What is the easiest way to complete my pig farm business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your Pig Farm Business Plan.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of pig farm you are operating and the status; for example, are you a startup, do you have a pig farm that you would like to grow, or are you operating a chain of pig farms?
Don’t you wish there was a faster, easier way to finish your Pig Farm business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.
Click here to learn about Growthink’s business plan writing services .  
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How to Start a Piggery Business 

Disclosure: Small Business Philippines strives to provide relevant and accurate information in all its articles. However, some information in our articles may differ or might be outdated from what you can see or read directly from the establishments’ or businesses’ websites. Please get in touch with us directly for any discrepancies.
A piggery is a facility where pigs are raised for various purposes, such as meat production or breeding. In the Philippines, piggeries have gained popularity as a profitable agricultural venture. This guide will walk you through the process of how to start a piggery business, covering everything from why it’s a viable option to the practical steps involved.
Why Start a Piggery Business?
When and where to establish your piggery, step 1: acquiring knowledge and skills, step 2: business planning, step 3: securing capital, step 4: facility and equipment setup, step 5: sourcing quality breeds, step 6: feeding and nutrition, step 7: health management, step 8: marketing and sales, tips for success in the piggery business, key takeaways.
There are several reasons why starting a piggery business in the Philippines can be a lucrative venture. Firstly, pork is a staple in Filipino cuisine, ensuring a consistent demand. Additionally, pork consumption is expected to rise due to population growth and changing dietary preferences. By tapping into this market, you can capitalize on the increasing demand for pork products.
Timing and location are crucial factors when setting up a piggery. Consider the seasonality of pig farming, as it may affect breeding and market availability. When choosing a location, ensure access to essential resources like water, electricity, and transportation. Additionally, consider proximity to potential customers, suppliers, and markets to minimize logistics costs.
How to Start a Piggery Business 8 Easy Steps
Before diving into the piggery business, it’s essential to gain knowledge and skills related to pig farming. Familiarize yourself with pig breeds, feeding techniques, health management, and market trends. Attend seminars, and workshops, or seek guidance from experienced pig farmers to enhance your understanding.
Develop a comprehensive business plan that outlines your goals, target market, financial projections, and marketing strategies. This plan will serve as a roadmap for your piggery business and aid in securing funding from potential investors or financial institutions.
Determine the capital required to start your piggery and explore funding options. You can opt for personal savings, bank loans, government grants, or partnerships. Ensure you have sufficient funds to cover initial investments, such as land, construction, equipment, and initial livestock purchase.
Construct or renovate your piggery facility according to industry standards and government regulations. Design the pig pens with proper drainage, ventilation, and adequate space for the pigs to move comfortably. Purchase essential equipment like feeders, waterers, and waste management systems to ensure efficient operations.
Selecting high-quality pig breeds is crucial for a successful piggery. Consult with reputable suppliers or breeders to acquire healthy and genetically superior piglets or breeding stock. Properly assess the health and genetic background of the pigs before making a purchase.
Develop a well-balanced feeding program that meets the nutritional needs of your pigs at different stages of growth. Consult with nutritionists or veterinarians to formulate a cost-effective and nutritious diet using locally available feed ingredients. Monitor the pigs’ weight and adjust the feed accordingly.
Implement a comprehensive health management plan to prevent and control diseases in your piggery. This includes regular vaccinations, deworming, and practicing biosecurity measures to minimize the risk of disease transmission. Consult with veterinarians for guidance on disease prevention and treatment.
Create a marketing strategy to promote your pork products. Establish partnerships with local markets, restaurants, hotels, and supermarkets to secure reliable buyers. Utilize online platforms, social media, and traditional advertising methods to reach a wider audience. Build a strong brand image by emphasizing the quality and traceability of your products.
	Continuously educate yourself about the latest trends and innovations in pig farming.
	Establish good relationships with suppliers, customers, and industry experts.
	Regularly review and update your business plan to adapt to changing market conditions .
	Implement efficient record-keeping systems to monitor expenses, revenues, and pig performance.
	Stay updated on government regulations and comply with animal welfare standards.

Starting a piggery business in the Philippines requires careful planning, knowledge, and dedication. By understanding market demands, following proper procedures, and implementing effective management practices, you can build a successful and profitable venture. Take advantage of the growing demand for pork products, and with perseverance and commitment, your piggery business can thrive.
Remember, starting a piggery business is a long-term commitment, and success will require continuous learning, adaptability, and hard work. Take the first step today and embark on this rewarding entrepreneurial journey!
Start your piggery business today and capitalize on the growing demand for pork products in the Philippines. With our comprehensive guide, you have all the tools and knowledge to succeed. Take action now and build a thriving piggery business!
Subscribe to Macro Mindset YouTube channel!
Unlock the secrets of the economic world with Macro Mindset! Subscribe now to our YouTube Channel for insightful analysis, expert commentary, and a deeper understanding of economics. Join the Macro Mindset community and stay ahead in the ever-evolving economic landscape!
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Pig Farming Business Plan [Sample Template]
By: Author Tony Martins Ajaero
Home » Business ideas » Agriculture Industry » Livestock Farming » Piggery

Pigs might not be rampant pets in the households, but they are sure money spinners when pig farming come stop play.
Pig farming has been in existence for a very long time and indeed has come to stay. This is one of the best forms of farming that you can begin to look at starting. One of the truths about this business is hinged on the fact that you can start with little capital
A Sample Pig Farming Business Plan Template
1. industry overview.
The agricultural sector of which livestock farming or better still pig farming is a part of is no doubt among the leading industry in most countries of the world; it is the industry that produce food for the populace and of course raw materials for industries.
Because of the significant role the agriculture sector plays, the government of most countries ensures that they go all the way to subsidize seedlings, fertilizers, and farming implements and machinery for farmers and also encourage entrepreneurs to go into various kind of farming including pig farming.
There are several business opportunities available in the agricultural industry cum livestock industry and one good thing about the industry is that there is market for all the produce from the industry.  Pig farming is of course a thriving and profitable business because of the nutritious value of pig meat (pork) and other by products from pigs.
The livestock production industry includes companies that mainly provide support services for raising livestock. Livestock is a term used to describe domestic animals, such as cattle, pigs (swine, hog, grunter, squealer, sus scrofa), goats, horses, poultry and sheep et al which have been domestically raised for meat, milk, wool and work. Other services in the livestock production industry include breeding services, pedigree record services and vaccination et al.
The Livestock Farming industry of which pig farming line of business is a part of is indeed a large industry and pretty much active in countries such as United States of America, Israel, Brazil, China, Germany, Argentina and Nigeria et al.
It is a fact that there is no single livestock farming company cum pig farming business that has dominate market share in the industry hence smaller pig farming business can successfully compete in the industry and still make appreciable profits.
Interesting Statistics About the Pig Farming Industry
Statistics has it that in the United States of America alone, there are about 51,712 registered and licensed livestock farming business (pig farming inclusive) responsible for employing about 67,814 and the industry rakes in a whooping sum of $5 billion annually. The industry is projected to enjoy 1.4 percent annual growth.
If you are looking towards leveraging on the livestock industry to generate huge income, then one of your best bet is to start pig farming business. Pig farming business is all about mass – breeding of pigs for the sole aim of making profits. In most cases it is generally referred to as livestock farming business.
One thing is certain about pig farming business, if you are able to conduct your market research and feasibility studies, you are more likely not going to struggle to sell your pigs because there are loads of people out there we eat pig meat (pork), and industries that make use of byproducts   from pigs in manufacturing their products.
Over and above, pigs breeding business is indeed a profitable and thriving livestock breeding business that an entrepreneur who is interested in farming should consider going into. Although pork is not consumed in Arab countries and within the Muslim community, but that does not mean that the pig farming is not a thriving and profitable business venture
Before going into pig farming, ensure that you have done your market survey and feasibility studies so as to ensure that there is a market for pigs cum pork in the community you intend building your pig piggery.
2. Executive Summary
Humphrey GT & Family Farms Ltd is a registered and licensed livestock farming company that will be based in the outskirt of Iowa, Des Moines– united states. We have done our detailed market research and feasibility studies and we were able to secure fifty hectares of land to start our livestock breeding business.
Our livestock breeding business is a going to be standard one hence will be involved in commercial breeding of pigs and other livestock. We will be involved in boarding services, breeding services, dairy support services, livestock health services, farrier services, and shearing services et al.
In the nearest future, hopefully within the first five years of officially running Humphrey GT & Family Farms Ltd, we will start our meat (pork) processing plant and also start exporting our products to other parts of the world.
Which is why aside from the fact that we’ve secured the required farming land for breeding pigs in commercial level, we have also hired some key employees who are currently undergoing training so as to be able to fit into the ideal picture of the 21 st century livestock breeding workforce that we want to build.
We are in the pig farming business because we want to leverage on the vast opportunities available in the livestock farming industry, to contribute our quota in growing the U.S. economy, in national food (meat) production, raw materials production for industries, to export agriculture produce from the United States to other countries and over and above to make profit.
Humphrey GT & Family Farms Ltd is well equipped and well positioned to become one of the leading pig farming businesses in the United States of America, which is why we have been able to source for the best hands and equipment to run the business.
We have put process and strategies in place that will help us employ best practices when it comes to livestock breeding / pig farming processes and meat processing and packaging as required by the regulating bodies in the United States of America.
Humphrey GT & Family Farms Ltd is a private registered livestock farming company that is owned and managed by Humphrey G. Thomas and his immediate family members. The company will be fully and single handedly financed by the owner – Humphrey GT and his immediate family members at least for a period of time.
Before starting Humphrey GT & Family Farms Ltd, Jonah Humphrey GT has worked with some of the leading livestock farms in the United States of America and Canada. He has worked in the industry for well over 10 years before resigning to start his own livestock cum pig farming business.
3. Our Products and Services
Humphrey GT & Family Farms Ltd is a licensed livestock farming business that is committed to pig farming and meat (pork) processing and packaging for both the United States’ market and the global market. We will also produce related raw materials for industries in commercial quantities.
We will also ensure that we operate a standard food processing plant as part of our complimentary business offering. These are the areas we will concentrate on in our livestock (pig) farming business. If need arises we will definitely add more related animal breeding services to our list;
	Sale of Pig and other livestock
	Sale of processed meat (pork)
	Boarding services
	Breeding services
	Dairy support services
	Livestock health services
	Farrier services
	Sale and export of cotton wool and other dairy products
	Shearing services
	Livestock / pig farming related consultancy and advisory services

4. Our Mission and Vision Statement
	Our Vision is to become one of the leading livestock farming brands not just in Des Moines – Iowa, but also in the United States of America and Canada.
	Our mission is to sell our produce (piglet and pigs), byproducts and processed meat (pork) in commercial quantities both locally, nationally and internationally.
	We want to build a livestock farming business that can favorably compete with other leading livestock farming brands in the United States of America and Canada.

Our Business Structure
Humphrey GT & Family Farms Ltd is a livestock cum pig farming company that intend starting small in Des Moines – Iowa, but hope to grow big in order to compete favorably with leading livestock farms in the industry both in the United States and on a global stage.
We are aware of the importance of building a solid business structure that can support the picture of the kind of world class business we want to own. This is why we are committed to only hire the best hands in and around Iowa.
At Humphrey GT & Family Farms Ltd, we will ensure that we hire people that are qualified, hardworking, dedicated, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of five years or more as agreed by the management of the farm. In view of the above, Humphrey GT & Family Farms Ltd have decided to hire qualified and competent hands to occupy the following positions. Below is the business structure of Humphrey GT & Family Farms Ltd;
	Chief Operating Officer (Owner)

General Farm Manager
Administrator / Accountant
Piggery Manager / Supervisor
	Sales and Marketing Executive
	Field Employees
	Front Desk Officer

5. Job Roles and Responsibilities
Chief Operating Officer:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.
	Responsible for providing direction for the business
	Creates, communicates, and implements the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Responsible for the planning, management and coordinating all farm activities across the various sections on behalf of the organization
	Supervises other section manager
	Ensures compliance during project executions
	Provides advice on the management of farming activities across all section
	Responsible for carrying out risk assessment
	Using IT systems and software to keep track of people and progress of the growth of crops, fishes, birds and animals
	Responsible for overseeing the accounting, costing and sale of farm produce after harvest
	Represents the organization’s interest at various stakeholders meetings
	Ensures that farming goals desired result are achieved, the most efficient resources (manpower, equipment, tools and chemicals et al) are utilized and different interests involved are satisfied. Responsible for preparing financial reports, budgets, and financial statements for the organization
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Defines job positions for recruitment and managing interviewing process
	Carries out staff induction for new team members
	Responsible for training, evaluation and assessment of employees
	Oversees the smooth running of the daily farming activities across the various farming sections.
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Responsible for financial forecasting and risks analysis.
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensures compliance with taxation legislation
	Handles all financial transactions for the company
	Serves as internal auditor for the company
	Responsible for managing the commercial breeding of pigs and other livestock.
	Responsible for managing boarding services, breeding services, dairy support services, livestock health services, farrier services, and shearing services et al.
	Works closely with the General Manager to achieve the organizations’ goals and objectives

Sales and Marketing Officer
	Identifies, prioritizes, and reaches out to new partners, and business opportunities et al
	Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of new business
	Writes winning proposal documents, negotiate fees and rates in line with company policy
	Responsible for handling business research, marker surveys and feasibility studies for clients
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Develops, executes and evaluates new plans for expanding increase sales
	Documents all customer contact and information
	Represents the company in strategic meetings
	Helps to increase sales and growth for the company.

Field Workers / Contract Staff
	Responsible for feeding pigs and other livestock as instructed by the supervisor
	Responsible for cleaning the piggery
	Changes the water in piggery as instructed by the supervisor on a regular basis
	Handles farm implements and machines as instructed by the section manager / supervisor
	Assists in handling the breeding of piglets, pigs and other livestock
	Carries out task in line with the stated job description
	Assists in transport working tools and equipment from the farm and back to the designated store room
	Handles any other duties as assigned my the line manager

Client Service Executive / Front Desk Officer
	Welcomes guests and clients by greeting them in person or on the telephone; answering or directing inquiries.
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with clients on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the manager in an effective and timely manner
	Consistently stays abreast of any new information on the company’s products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients
	Receives parcels / documents for the company
	Distributes mails in the organization

6. SWOT Analysis
Humphrey GT & Family Farms Ltd does not intend to launch out with trial and error hence the need to conduct a proper SWOT analysis.
We know that if we get it right from the onset, we would have succeeded in creating the foundation that will help us build a standard pig farming business that will favorably compete with leading livestock farms in the United States of America and in the rest part of the world.
As a pig farming business, we look forward to maximizing our strength and opportunities and also to work around our weaknesses and threats. Here is a summary from the result of the SWOT analysis that was conducted on behalf of Humphrey GT & Family Farms Ltd;
Our strength as a livestock farming business is the fact that we have healthy relationships with loads of major players (agriculture merchants) in the livestock farming industry; both suppliers and buyers within and outside of the United States.
We have some of the latest livestock farming machines, tools and equipment that will help us breed pigs and other livestock in commercial quantities with less stress. Aside from our relationship (network) and equipment, we can confidently boast that we have some the most experienced hands in livestock farming industry under our payroll.
Our weakness could be that we are a new livestock cum pig farms in the United States and we may not have the required cash to pump into the publicity of our business. We are aware of this and from our projection will overcome this weakness with time and turn it to a major advantage for the business.
	Opportunities:

The opportunities that are available to us as a pig farming business cannot be quantified, we know that there are loads of people, and industries that will source for pigs, pork, and also industries that will source for the raw materials from our livestock farms both in the United States of America and other parts of the world.
Some of the threats and challenges that we are likely going to face when we start our own livestock farm cum piggery business are global economic downturn that can impact negatively on household spending, bad weather cum natural disasters (draughts, epidemics), unfavorable government policies and the arrival of a competitor (a commercial farm that rear same animals) as our livestock farms within same location.
There is hardly anything you can do as regards this threats and challenges other than to be optimistic that things will continue to work for your good.
7. MARKET ANALYSIS
	Market Trends

One of the common trends in the commercial livestock farming industry cum pig farming line of business is that most players in the industry are no longer concentrating only on farming a particular species of livestock or just livestock / pig farming alone.
They now find it easier to run both livestock farming and crop cultivation. Some even go ahead to include meat processing and packaging business alongside their product offerings; it helps them maximize profits in the agriculture industry.
Despite the fact that commercial pig farming / livestock farming has been in existence since time immemorial, that does not in any way make the industry to be over saturated; commercial pig farmers are now exploring new technology to continue to improve pig farming processes and also meat preservation and packaging process.
The fact that there is always a ready market for commercial pig farming makes the business evergreen. As a matter of fact, one of the new trends in livestock farming industry is that with the recent advancement in technology livestock farmers can now improve the various breeds of the animals they are breeding.
As a matter of fact, it is now easier for livestock farmers to comfortably import the kind of breed of domestic animal they want to breed from any country of their choice and also advancement in technology has made it easier to cross – breed different species of animal.
8. Our Target Market
As you would expect, the target market of those who are the end consumer of livestock farm produce and also those who benefits from the business value chain of the agriculture industry is all encompassing; it is far – reaching.
Every household consumes produce from livestock farms be it meat, milk, and the skin (leather) used for bags, belts and shoes production et al. So also a large chunk of manufacturing companies depends on livestock farms for some of their raw materials. In essence a pig farmer should be able to sell his or her farm produce to as many people as possible.
We will ensure that we position our business to attract consumers of agriculture produce not just in the United States of America alone but also other parts of the world which is why we will be exporting some of our livestock farm produce either in raw form or processed form to other countries of the world.
Our Competitive Advantage
It is common to find entrepreneur flocking towards an industry that is known to generate consistent income which is why there are more commercial livestock farmers in the United States of America and of course in most parts of the world.
For example, Statistics has it that there were 2.2 million farms in the United States of America, covering an area of 922 million acres. These goes to show that there are appreciable numbers of livestock farmers in the United States of America but that does not mean that there is stiffer competition in the industry.
As a matter of fact, entrepreneurs are encouraged by the government to embrace commercial farming / livestock farming. This is so because part of the success of any nation is her ability to cultivate her own food and also export food to other nations of the world.
Humphrey GT & Family Farms Ltd is fully aware that there are competitions when it comes to selling livestock and meats all over the globe, which is why we decided to carry out thorough research so as to know how to take advantage of the available market in the United States and in other parts of the world.
We have done our homework and we have been able to highlight some factors that will give us competitive advantage in the marketplace; some of the factors are effective and reliable livestock farming processes that can help us sell our livestock and processed meat at competitive prices, good network and excellent relationship management.
Another competitive advantage that we are bringing to the industry is the fact that we have designed our business in such a way that we will operate an all – round standard commercial livestock farms that will be involved in diverse areas such as animal rearing and meat processing and packaging plant. With this, we will be able to take advantage of all the available opportunities within the industry.
Lastly, our employees will be well taken care of, and their welfare package will be amongst the best in the industry meaning that they will be more than willing to build the business with us and help deliver our set goals and achieve all our objectives as a standard commercial livestock farms with a meat processing and packaging plant.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Humphrey GT & Family Farms Ltd is in the livestock breeding industry cum pig farming business for the purpose of maximizing profits hence we have decided to explore all the available opportunities within the industry to achieve our corporate goals and objectives.
In essence we are not going to rely only on the sale of our livestock to generate income for the business but also other business interests within the value chain. Below are the sources we intend exploring to generate income for Humphrey GT & Family Farms Ltd;
10. Sales Forecast
From the survey and market research conducted, we were able to discover that the sales generated by a commercial livestock farm depend on the size of the farm, the network of the farm.
We have perfected or sales and marketing strategies and we are set to hit the ground running and we are quite optimistic that we will meet or even surpass our set sales target of generating enough income / profits from the year of operations and build the business from survival to sustainability.
We have been able to critically examine the agriculture industry cum commercial livestock farm business and we have analyzed our chances in the industry and we have been able to come up with the following sales forecast.
The sales projection is based on information gathered on the field and some workable assumptions as well with respect to the nature of commercial livestock farm / pig farming business that we want to run. Below are the projections that we were able to come up with for the first three years of running Humphrey GT & Family Farms Ltd;
	First Fiscal Year-:  $200,000
	Second Fiscal Year-:  $450,000
	Third Fiscal Year-:  $700,000

N.B : This projection is done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown that can impact negatively on household spending, bad weather cum natural disasters (draughts, epidemics), and unfavorable government policies . Please note that the above projection might be lower and at the same time it might be higher.
	Marketing Strategy and Sales Strategy

We are quite aware that the reason why some commercial livestock farms hardly make good profits is their inability to sell off their livestock to a larger market. In view of that, we decided to set up a standard meat processing and packing plant to help us maximize profits in the industry.
Our goal is to grow Humphrey GT & Family Farms Ltd to become the leading livestock cum pig farms in the whole of Des Moines – Iowa and environ which is why we have mapped out strategy that will help us take advantage of the available market and grow to become a major force to reckon with in the livestock farming industry.
Over and above, we have perfected our sale and strategies in marketing our commercial farm produce;
	Introduce our business by sending introductory letters alongside our brochure to stake holders in the agriculture industry, companies that rely on the livestock farming industry for their raw materials, hotels and restaurants and agriculture produce merchant et al.
	Advertise our business and livestock farms in agro – allied and food related magazines and websites
	List our commercial livestock farms on yellow pages ads (local directories)
	Print out fliers and business cards and strategically drop them in offices, libraries, public facilities and train stations et al.
	Attend related agriculture / livestock and food expos, seminars, and business fairs et al
	Leverage on the internet to promote our business
	Engage in direct marketing
	Encourage the use of word of mouth marketing (referrals)

11. Publicity and Advertising Strategy
Any business that wants to grow beyond the corner of the street or the city they are operating from must be ready and willing to utilize every available means (both conventional and non – conventional means) to advertise and promote the business.
We intend growing our business which is why we have perfected plans to build our brand via every available means. We know that it is important to create strategies that will help us boost our brand awareness and to create a corporate identity for our commercial livestock farming business.
Below are the platforms we want to leverage on to boost our commercial livestock cum pig farm brand and to promote and advertise our business;
	Place adverts on both print (newspapers and magazines) and electronic media platforms
	Sponsor relevant community based events / programs
	Leverage on the internet and social media platforms like; Instagram, Facebook , twitter, YouTube, Google + et al to promote our business
	Install our Bill Boards on strategic locations all around Des Moines – Iowa
	Engage in road show from time to time in targeted neighborhoods
	Distribute our fliers and handbills in target areas
	Contact corporate organizations and residence in our target areas by calling them up and informing them of Humphrey GT & Family Farms Ltd and the farm produce we sell
	List our commercial livestock farms in local directories / yellow pages
	Advertise our commercial livestock farms in our official website and employ strategies that will help us pull traffic to the site.
	Ensure that all our staff members wear our branded shirts and all our vehicles and trucks are well branded with our company logo et al.

12. Our Pricing Strategy
We are aware that if you want to get the right pricing for your livestock, then you should ensure that you choose a good location for your commercial livestock farm, choose a good breed that will guarantee steady and multiple breeding (prolific breeds), cut the cost of running your farm to the barest minimum .
You should also try as much as possible to attract buyers to your farm as against taking your livestock or even your produce to the market to source for buyers; with this, you would have successfully eliminate the cost of transporting the goods to the market and other logistics.
So also, we are quite conversant that one of the easiest means of penetrating the market and acquiring loads of customers for all our livestock produce is to sell them at competitive prices hence we will do all we can to ensure that the prices of our livestock and processed and packaged beef are going to be what other commercial livestock farmers would look towards beating.
One thing is certain; the nature of commercial livestock farming we are involved in makes it possible for farmers to place prices for their livestock / farm produce based on their discretion without following the benchmark in the industry.
The truth is that it is one of the means of avoiding running into loss. The easier you sell off your livestock when they are mature the better for your business.
	Payment Options

The payment policy adopted by Humphrey GT & Family Farms Ltd is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that Humphrey GT & Family Farms Ltd will make available to her clients;
	Payment via bank transfer
	Payment with cash
	Payment via online bank transfer
	Payment via check
	Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our client make payment for farm produces purchase without any stress on their part. Our bank account numbers will be made available on our website and promotional materials to clients who may want to deposit cash or make online transfer for our livestock and processed pork.
13. Startup Expenditure (Budget)
When it comes to calculating the cost of starting a commercial livestock farm, there are some key factors that should serve as a guide. The most important expenses are the construction of the piggery, cattle ranch / cages / fencing as the case may be.
For example, the start – up cost for a fish farm is different from the start – up cost for mechanized crop farming, so also the start – up cost for poultry farming is different from the start – up cost of cattle ranch (dairy farm) et al. As a matter of fact, if you choose to start mechanized crop farming, then you should be willing to raise huge capital base to start the business.
This is so because some cultivation machines / equipment can be pretty expensive. Below are some of the basic areas we will spend our start – up capital in setting up our commercial livestock cum pig farm;
	The Total Fee for incorporating the Business in United States of America – $750.
	The total cost for payment of insurance policy covers (general liability, workers’ compensation and property casualty) coverage at a total premium – $9,400
	The amount needed to acquire / lease a farm land  – $50,000
	The amount required for preparing the farm land (for construction of piggery and cages / fencing et al et al) – $70,000
	The cost for acquiring the required working tools and equipment / machines / fencing et al– $50,000
	The amount required for purchase of the first set of piglets, pigs and other livestock – $50,000
	Operational cost for the first 3 months (salaries of employees, payments of bills et al) – $40,000
	The Cost of Launching an official Website – $600
	The amount required for payment of workers for a period of 3 months – $100,000
	Additional Expenditure (Business cards, Signage, Adverts and Promotions et al) – $2,000

Going by the report from detailed research and feasibility studies conducted, we will need an average of $350,000 to start a standard commercial livestock cum pig farming business in the United States of America.
Generating Funding/Startup Capital for Shae’s Touch Studios Business
No matter how fantastic your business idea might be, if you don’t have the required money to finance the business, the business might not become a reality. Finance is a very important factor when it comes to starting a business such as greenhouse commercial farming.
No doubt raising start – up capital for a business might not come cheap, but it is a task that an entrepreneur must go through. Humphrey GT & Family Farms Ltd is a family business that will be owned and managed by Humphrey G. Thomas and his immediate family members.
They are the sole financial of the firm, but may likely welcome other partners later which is why they decided to restrict the sourcing of the start – up capital for the business to just three major sources. These are the areas where we intend sourcing for fund for Humphrey GT & Family Farms Ltd;
	Generate part of the start – up capital from personal savings and sale of his stocks
	Generate part of the start – up capital from friends and other extended family members
	Generate a larger chunk of the startup capital from the bank (loan facility).

N.B: We have been able to generate about $100,000 (Personal savings $80,000 and soft loan from family members $20,000 ) and we are at the final stages of obtaining a loan facility of $250,000 from our bank. All the papers and document has been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.
14. Sustainability and Expansion Strategy
The future of a business lies in the numbers of loyal customers that they have the capacity and competence of the employees, their investment strategy and the business structure. If all of these factors are missing from a business (company), then it won’t be too long before the business close shop.
One of our major goals of starting Humphrey GT & Family Farms Ltd is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running.
We know that one of the ways of gaining approval and winning customers over is to sell our farm produce (livestock and processed pork) a little bit cheaper than what is obtainable in the market and we are well prepared to survive on lower profit margin for a while.
Humphrey GT & Family Farms Ltd will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our organization’s corporate culture is designed to drive our business to greater heights and training and retraining of our workforce is at the top burner of our business strategy.
As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of five years or more as determined by the management of the organization. We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.
Check List / Milestone
	Business Name Availability Check: Completed
	Business Incorporation: Completed
	Opening of Corporate Bank Accounts various banks in the United States: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of All form of Insurance for the Business: Completed
	Leasing of livestock farm land in Des Moines – Iowa: Completed
	Conducting Feasibility Studies: Completed
	Start – up Capital Generation: Completed
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Design of The Company’s Logo: Completed
	Graphic Designs and Printing of Packaging Marketing / Promotional Materials: Completed
	Recruitment of employees: In Progress
	Building /construction of cages and fence et al: In Progress
	Purchase of the needed working tools, machines and equipment: Completed
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business (Business PR): In Progress
	Farm land Treatment, Health and Safety Arrangement: In Progress
	Establishing business relationship with vendors and key players in the industry (agriculture farm produce merchants and transporter / haulage companies): Completed
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	Fish Farming Business Plan [Sample Template]
	Honey Beekeeping Farm Business Plan [Sample Template]
	Tilapia Fish Farm Business Plan [Sample Template]
	Horse Boarding Business Plan [Sample Template]
	Horse Training Business Plan [Sample Template]
	Prawn Farming Business Plan [Sample Template]
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Negosyong Pinoy: Starting a Piggery Business in the Philippines
A piggery business is known to be one traditional business here in our country. Filipinos are known to be very good eaters. That being said, starting in the food business industry is a hit for most of us. Although food is a good idea, wouldn’t it be better to indulge in the production side as well? Pork is one of many Filipino favorites and it is, therefore, an ideal plan to start a business with pork. People who run businesses like this are mostly in provinces and secluded areas because of the stench.
Some families raise a few pigs in their backyards in provinces and eventually, it ends up being a full-blown piggery business. According to the  Organization for Economic Cooperation and Development ( OECD ), a typical Filipino consumes a total of 14.2kg of pork per year . The normal is 12kg; Filipinos consume about 2kg more.
Why do you think Filipinos eat pork a lot?
Besides the fact that we have a lot of delicacies with pork, it’s just overall good. It provides us with sufficient energy, it’s easy to cook, and it’s affordable. We Filipinos are known all over the world for our world-class  adobo. 
Read:  Negosyong Pinoy: The Peanut Butter Business
Although we should take precautionary measures in consuming pork, it’s actually healthy if eaten moderately and if done in the right cuts. As a matter of fact, a lot of farms are breeding and raising native pigs because they’re much healthier compared to a normal, commercially grown hogs. The cholesterol levels of these native pigs are lower than you can imagine.
Overview of the piggery business
Many people fail to think that the farming business is a lucrative business. They think that because they’ll somehow get their hands dirty, it’s not going to be worth it – a total misconception. As a matter of fact, succeeding in the piggery business could bring you hundreds of thousands of pesos each month. Here in our country, the livestock industry continues to grow by 3.25% each year; that is equivalent to 61 billion PHP. The piggery business contributes to that by a shy 3.76%.
In conclusion, starting a piggery business, if managed and done accordingly, will continue to grow and you’ll fall in love even more.
What things do I need to take note of if I start this business?
In starting this kind of business, you need to be prepared for a lot of risks not just in the business and the capital, but also with your health. It is a pig’s natural thing to have diseases – like us humans. Even if you take care of them properly, they might still get sick.
With that, it’s safe to say that taking extra precautionary measures is necessary. The risks involved in starting this business would be:
Cost of feeds
Feeding your pigs is not a joke; how do you think they grow their size if it weren’t for eating? To point out, the meal and eating habits of the pigs determine their size and future prize. So, it’s best to ensure that they’re eating within the schedule and they’re getting their right doses of food every single day.
Higher cost of feeds could gravely impact margin of profits, therefore, feeding your pigs properly and correctly is just as important as producing profit from them.
The location
Having a dozen pigs in terms of the odor is not a joke. You must have at least a certain distance from a crowd of people for them not to complain about the foul smell of your business. This is why a permit of location and sanitization is required before even putting up the business itself.

If you think that your pigs can endure extreme weather, think again. A few years back, the Typhoon Lando killed more than Php500, 000 worth of livestock in that event alone. Also, ensure that your pigs aren’t exposed to too much heat as they can be sick.
Ensuring that their shelter is well-organized is the start of ensuring that your business will not fail. As a matter of fact, think of it like having your own set of friends and family; you need to keep them somewhere where they’re comfortable and stress-free to avoid problems with their health.
Pig diseases
They’re not superheroes; they get sick too. Many reports about workers and owners of these livestock farms get ill because of the virus that their animals have. This is a risk not just in the business but also to personal health. The primary reasons for these types of conditions are:
	Unsanitary atmosphere of the pigs’ meals, water, and shelter
	Airborne viruses from other pigs
	Improper vaccination and unsanitary way of cleaning

In order for them to stay fat and healthy, you need to consider everything from their place of shelter to the required vaccine and medications. Also, it would be helpful if you have a spot for your pigs who gained diseases and viruses for them to be temporarily separated from your other hogs.
What requirements do I need if I plan to start this business?
Before starting in this industry, you need the following business requirements :
	Environmental Compliance Certificate
	Barangay Clearance
	Business Tax Identification Number
	Mayor’s Permit License
	Sanitary Permit
	Business Name Registration

Location requirements
1. Medium to large-scale piggeries is required to be at least 1, 000 meters away from:
	Residential Areas
	Commercial Areas
	Industrial Areas
	Institutional Areas

2. The location must be outside the proximity of urban areas;
3. Consider it at least within a 25-meter radius from the ground or surface drinking water;
4. A dry lot area should bear the following specifications:
	86m – 2.79m per sow
	74m – 1.12m per head of pig under 100 pounds
	12m – 1.86m per head of fattening pig from 100 to 200 pounds
	32m – 3.25m per boar

How do you want your piggery business to start?
In starting the business, you actually have two (2) ways. You can either  breed the pigs or  adopt a grow-out system.  Both would yield profit but breeding would take a longer time.
Breeding the pigs
If you’re looking to start a piggery business and start from breeding the pigs, you have to purchase the sow (female feral hog). The cost of a sow is around Php12, 000 – Php14, 000.  Before it gives birth, you would have to wait four (4) to six (6) months. The advantage of this is that you get to take care of the piglets from birth so you can ensure that they’ll stay healthy all throughout their stay with you.
Grow-out system
This method, however, is when you purchase the pigs while they’re young. Usually, you would have to buy them when they’re 12kg – 20kg in weight. With consistent and proper feeding, you will be able to grow them up to 90kg before they get sent out to the market.
The advantage of the grow-out system is that you’re closer to the profit. Although the pig that you’re going to purchase is not 100% nurtured by you, it’s still a good call if you plan on starting this with a low or a limited budget. The disadvantage of breeding them is that you would have to wait for up to nine (9) months before you get your first profit.
Read:  How to Start a Small Business in the Philippines
Another advantage of the grow-out system is fewer expenses in terms of labor for the care of the sow and its piglets. But of course, the risk of the pigs not being in good health 100% is still present. Taking note of the prices is actually key to succeeding in the business. Usually, ber months until February is when the price of the pigs hike. If you want to start the grow-out system, purchase your pigs on or before August.
Piggery business specifics
Once you have piglets, it’s up to you on how you can manage to keep them healthy in three to four months. It’s your business so your rules and techniques. To share the basic strategy on feeding the pigs, refer to these:
	Ensure that the water you give your pigs are clean and free from harmful bacteria,
	Start by feeding the piglets with a high-quality pre-starter ration when they’re one-week old. You need to change the ration at different growth stages but, it should be done gradually for them to transition to their feeding habits. A five-day to a one-week transition would be enough.
	When the pigs are two months to nine weeks, a starter ration is given. Their weight could also be a good indication on when to begin the starter ratio (between 10kg and 25kg).
	The grower ration is for pigs that are at 30kg to 35kg and until they reach 15 to 20 weeks old
	Lastly, the grower ration is given when the pigs reach 60kg or around 20 weeks old.
	Ensure that the feeds include enough amounts of protein, carbohydrates, vitamins and minerals.

Technically, the fences and the gates of the pig should be sturdy and well-sanitized. You can do a weekly clean up of the whole place to ensure that your pigs are at a healthy stature. Moreover, the flooring needs to be clean and not too hard. Concrete with a softer texture is usually the best option for it. However, the concrete needs to keep them upright for them not to slide and slip as foot injuries could lead to diseases and viruses.
Make sure that the drainage is great to avoid flooding and water contamination. Regularly change their water and make sure that the pipes are clean enough to store sufficient amounts of water. Their shelter needs to protect them from extreme exposure to sunlight, rain, and too much dust.
Read:  Negosyong Pinoy: The Homemade Rellenong Bangus Business
Overall tips
Firstly, make sure that you establish your piggery business at a location where there is little-to-no pollution at all. This ensures that your pigs are at a great shape an that they’ll avoid getting sick.
Secondly, you can hire a veterinarian to check on your pigs regularly. Although this might be a bit of an addition to your costs, it’s better to keep them safe than to not get something if they get sick and die, right?
Lastly, ensure that both their shelter and their feeds are of high-quality. For you to juice out everything from your pigs, make sure that they’re properly taken care of and that they’re in a good condition every two (2) weeks.
	Proper feeding and timing
	Clean water (change their water every 6 to 8 hours if they don’t finish it all)
	Have them checked by a vet every three (3) to four (4) weeks
	Keep them where they’re comfortable, not exposed to too much sunlight and rain, and where they can breathe fresh air

Starting a piggery business might require you somewhere around a conservative amount of Php40, 000 to Php100, 000 depending on how you want to start. You can always start small and that’s by buying it one-by-one but you can go full blast and start with everything immediately.
2 thoughts on “Negosyong Pinoy: Starting a Piggery Business in the Philippines”
	Pingback: Negosyong Pinoy: Starting a Street Food Business

I have almost 3,000 sq meters farm lot appropriate for piggery. This lot is away from houses, surrounded by ricefield and has a stream good source of water. The lot is located in Calape Bohol.
However, we have no idea how to start. Could you help us?
Another option, we are offering for lease. If you can suggest somebody who needs a lot to rent for business purposes.
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Introduction: Hello livestock farmers we are back with a great information on Pig farming business plan.Pig farming is the raising and breeding of various pigs. Among the different livestock species, piggery is the most potential source for meat production and pigs are more efficient feed converters after the broiler. Pig rearing has traditionally been in the major occupational axis of the socially backward down-trodden class of the Indian population since time immemorial. What are we waiting for? Let’s get into the details of pig farm design and pig farming business plan.
A step by step guide to pig farming business plan
Pig farming needs a small investment in buildings and equipment. Pig farming offers quick returns because the marketable weight of fatteners can be reached within 6 to 8 months. Several pigs have the highest feed conversion efficiency. This means pigs create more live weight from a given weight of feed than any other class of meat-producing animals with the exception of broilers chickens. Wide variety of feeds are;
	Damaged feeds

Pig farming business is a profitable business, and many people are making money all over the world by starting a piggery business. To build a successful pig farming business then you need sufficient knowledge of how to efficiently raise the pigs, and a good piggery business plan.

Pig farming will provide employment opportunities to seasonally employed rural farmers and supplementary income to develop their living standards. The advantages of pig farming are given below;
	Pig farming needs a small investment in buildings and equipment.
	Pigs manure is generally used as fertilizer for agriculture farms and fish ponds.
	The pig has got the highest feed conversion efficiency that means they create more live weight gain from a given weight of feed than any other class of meat-producing animals except broilers.
	A pig can utilize a wide variety of feedstuffs that are grains, forages, damaged feeds, and garbage and convert them into valuable nutritious meat. However, feeding of damaged grains, garbage, and other unbalanced rations could result in lower feed efficiency.
	They are prolific with shorter generation interval and a sow can be bred as early as 8-9 months of age and can farrow twice in a year. They produce 6 to 12 piglets in each farrowing.
	Pigs have high feed conversion capability that is they grow faster in comparison to the other domestic animal. Pigs are capable of converting all types of waste and inedible food, grain byproduct, garbages, and forages, etc to nutritious and tasteful meat.
	Pigs store fat rapidly for which there is increasing demand from poultry feed, soap, paints, and chemical industries.
	Pig farming provides quick returns since the marketable weight of fatteners can be achieved within a period of 6 to 8 months.
	There is good demand from domestic as well as an export market for pig products such as pork, bacon, ham, sausages, and lard, etc.
	Pigs have a low mortality rate compared to other animals and they are more rugged and easier to raise. They can survive days without food or water.

You may also like the Jamun Cultivation Income, Project Report .
Pigs are cheaper to raise compared to fishes or poultry because they can eat most foods that humans eat and even if you have to buy feed for them, their feeds are cheaper than those of other animals. If you do not have money for fancy pig feed, you can always make do with stuff you can find around you or food wastes from the kitchen. This is impossible with fishes.
Few points which are as under are useful in starting of pig farm;
You have your own land. (Farming/Agriculture Land)
	Shade for the animals.
	Electricity connection.
	Availability of freshwater.
	Wastage area for manure and other things.
	Labor rooms.

Pig farming has two classifications.
Breeding business – In the breeding business farmer has his farrowing shades and parent stock and then take piglets from female pigs and after weaning all weaners (age 60 days or above) purchases by the new farmers.
Fattening business – If you are developing animals for cutting purposes than your way of working is fattening. One animal simply developed in 8 months by complete balanced pig feed in which one piglet feed milk of mother pig for 60 days rest 6 months is for feed. In these 8 months, piglets will grow up to 100kg to 120kg bodyweight.
The site must be at an elevated place that cannot be flooded by rainwater. The site must be protected from the sun (shade from trees) and have ample fresh air. Away from residences and around 8-10 meters away downwind. In the case of a large scale pig farm , the site selected needs to be well connected to roads throughout the year, suitable for manure disposal, connected to reliable water and electricity sources.
	Construct shed on dry and properly raised ground for pig farms.
	Avoid water-logging, marshy areas, and heavy rainfall areas.
	The sidewalls of the sheds should be 4-5 feet high and the remaining height should be fitted with GI pipes or wooden poles.
	The walls must be plastered to make them damp proof.
	The roof must be at least 8-10 ft. high.
	The pig stys must be well ventilated.
	The floor should be hard, even, non-slippery, and impervious, well sloped (3 cm per meter) and properly drained to remain dry and clean.
	A feed trough space of 6 to 12 inches per pig should be provided. The corners of feed troughs drain and walls must be rounded for easy cleaning.
	Provide adequate open space for each animal that means double the covered area.
	Give proper shade and cool drinking water in summer.
	The important points about the pig house are given below;
	The floor of the pig house must be 3 X 3 m.
	The floor of the house must be raised about 60 cm above the ground and the floorboards should have spaces of 2 cm between them.
	The roof must be rain, proof and high side of the roof should face in a direction where some sun can shine a little way into the house on this side but should always be shade in some part of the house.
	The house should be strongly built. A pigsty can be constructed cheaply by using locally obtainable materials. It needs to be constructed according to climatic conditions and pig production.
	The pigsty must be comfortable for the pigs that are good ventilation and ample shade, no overheating, no smells, no draft and no dampness.
	The building must be constructed with its long axis in an East-West direction (protected from sun and rain).
	The pig building divided into different pens for each phase of the production cycle. The number and the size of the pens depend on the probable numbers of pigs to be housed in each production phase.
	The costs of constructing the pigsty must fit the pig production systems. Efficient pig production is necessary to cover high construction costs.

You should not miss the Polyhouse Garlic Farming .
There are numbers of species obtainable in the market, which are raised commercially throughout the globe. But, it is a good idea to choose a fast maturing and highly productive commercial breed of pig. Though, White Yorkshire, Hampshire, Light White Yorkshire, Landrace, Duroc, Indigenous, and Knight Houses are more prevalent.
However, here is a list of few breeds of pig , which are used for raising pigs for meat, all over the world.
	Chester White
	Poland China

To start your pig farming business , you need breeding stock. The breeding stocks you require boars and sows. Boars are the male pigs that will service the sows, these are the female pigs. Ensure that you purchase an excellent breed of pigs. When you are buying the breeding stock, buy from farms that are known to produce excellent and healthy pigs.  The growth potential of piglets will depend on the nature and quality of the parent stock. Thus it is of great value to buy a good pig breeding stock from reliable piggery farmers.
You require one boar for every 15-20 sows. The number of soars that you buy for pig farming business will depend on the scale of your piggery business. One sow gives birth to 9 to 11 piglets from one pregnancy. A sow can fall pregnant twice a year and the pregnancy of a pig lasts for 3 months, 3 weeks and 3 days (114 days). The pig farming business plan must take into consideration the cost of buying the breeding stock.
Pig’s breeding process is easy and simple. Normally, both male and female pigs become suitable for breeding within their 8 months of age. Within this time they reach 100 to 120 kg. The heat period of female pig lengths 2 to 3 days. The first day during the heat period of gilts is the best time to pig breed and the second day is best for a sow. Sow becomes suitable for breeding again after 2 to 10 days of weaning and the gestation period of pigs is not more than 115 days. A sow can give birth to piglets twice a year and 8 to 12 piglets each time.
For piggery development schemes with large outlays, detailed project reports to be prepared. The items are land development, construction of sheds and other civil structures. And the purchase of the breeding stock, equipment, feed cost up to the point of income generation is normally considered under bank loan. Other items of investment will be considered on the basis after providing satisfactory information justifying the need for such items.
After ensuring technical feasibility and economic viability, the particular scheme is sanctioned by the bank. The loan is disbursed in stages against the creation of specific assets for example construction of sheds, purchase of equipment and animals. The end use of the fund is verified. And constant follow-up is done by the bank.
Feeding is an important part of commercial pig farming in India . Growth, production and animal health depends mainly on feeding high quality and nutritious feed. Choose the most economical ingredients for preparing the feed. The basic ingredients of pig feed can be oat, grains, maize, wheat, rice, sorghum, and other millets. You can add some protein supplements are oil cakes, fishmeal and meat meal.
This is the important task of this business, commercial pig farming business. Because the health, growth rate, reproductive power, and etc all factors depend on the feeding. Feeding high-quality food which is also full of nutritious to pigs for keeping them healthy and happy. It can be bought from the market or can be arranged at home.
For preparing a nutritious and high-quality fodder for pigs, one can use maize, wheat, oat, sorghum, grains, rice, and other type of millet. Protein can be supplement by adding meat meals, fishmeal, oil cakes, and etc to it. Also, add the minerals and vitamins to it for making it more nutritious. In addition to this, try to add antibiotics, 10 mg per kg of fodder as the supplement.
Incase, if you miss Biofloc Technology in Aquaculture .
The best way of feeding pigs is to keeping separately and feeding them alone on the basis of pig age. Since they need food on the basis of their body weight and age. However, it is an excellent idea to allow them for feeding on green legumes. There is also a need for providing an adequate amount of clean and fresh water along with sufficient food. In commercial pig farming business in India , it is good to feed the reared pigs on the basis of their body weight and age.
Creep Feed is the baby piglets’ first and important dry food. It contains 20% protein that is highly fortified with milk by-products and is obtainable in small, chewable, highly palatable pellets for easy digestion. A combination of protein source, milk replacer, vitamins, amino acids, and rich feed ingredients will make complete feed the ideal start for young healthy piglets.
For pig farming, the feed ingredients in descending order are corn, soya bean meal, barley, wheat bran, vegetable protein, oilseeds extracts, pig vitamins, and trace minerals. Creep feed (about 20g per piglet per day) or an excellent home-made mixture with fine rice bran, broken rice, and milled maize grains. Clean drinking water should always be available.
	Feeds must meet the animal’s needs for maintenance, growth, and reproduction.
	Good pig feed consists of sufficient energy, protein, minerals, and vitamins. Rice bran, broken rice, maize, soya beans, cassava, several vegetables, and distillers residues are often used in pig feed.
	Distillery waste is much appreciated in the traditional pig husbandry, particularly for fattening pigs. It is advisable, however, not to provide this high valued feed to pregnant and lactating sows and to piglets and weaners because of the alcohol contents in the waste.

The feeding trough can be used to supply water. At large farms, automatic drinkers can be used (bowls or nipples). All pigs require sufficient clean drinking water.
	A pregnant sow – 10 to 12 liters water per day.
	A lactating sow – 20 to 30 liters per day.
	A growing pig – 6 to 8 liters per day.
	A boar – 12 to 15 liters per day.

Not enough water quantity can reduce daily feed intake. Ample clean water should be available to drink at all times.

	Be on the alert for signs of illness in pigs such as reduced feed intake, fever, abnormal discharge or unusual behavior.
	Please consult the nearest veterinary aid center for help if the illness is suspected.
	Protect the pigs against common diseases.
	In case of outbreak of contagious diseases, immediately segregate the sick and the healthy pigs and take essential disease control measures.
	Deworm the pigs regularly.
	Examine the feces of adult animals to detect eggs of internal parasites and treat the pigs with suitable drugs. Wash the pigs from time to time to promote sanitation.
	Strictly follow the vaccine schedule as given in Annexure IX.

That’s all folks about benefits of pig farming and pig farming business plan. You may be interested in HF Cow Facts .
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Complete Pig Farming Business Plan: How To Start A Piggery
By Nana Adufah
March 3, 2022

A pig farming business plan is vital if you are interested in pig farming. Pig Farming is a booming area of production with much promise. Though there are a lot of pig farming business plan samples out there, going deep into reality is what this article is about.
The sector boasts higher and quick returns as Pig meat is widely consumed due high efficiency of special pig breeds .

How do pig farming? Pig farmers are encouraged to have a pig farming business plan to guide them through their production, assist them in accessing loans, and attract potential investors. This article discusses the steps to preparing a business plan for Pig Farmers. What do you need to include in a pig farming business plan doc ?

Read Also: Why are your piglets dying ?
In this Article;
Sections of The Pig Farming Business Plan
How many pigs do you need to start a pig farm, introduction pig rearing business plan, marketing management, production/ operations management, human resource management, financial management, how to write a piggery business plan, introduction.
This section gives a comprehensive background and overview of your piggery business. The section has several subsections to give or provide a thorough overview. However, feel free to remove subsections that do not apply to the business.
How to start a pig farming business
	This page provides the name of the pig business plan document, the business name, and the names of those involved in developing the business plan. Please provide the date in this section to remind you when it was developed and keep it updated.
	Executive summary of the piggery business appears at the front of the business plan, but it is the last section developed; it presents the most crucial information, which may include the firm’s overall goals and objectives, i.e., it should talk concisely about what the business is, what it wants to do, how it will do it and the projected rewards from it. The executive summary should give a brief overview of the business plan.
	The table of contents should provide the titles of all the section headings in the pig farming business plan and their page numbers.
	The Mission statement talks about the primary reason for the existence of your piggery business, its unique circumstances, the product(s) it sells, and why it is in business. You always revise and update it to reflect the changing face of the firm. The Vision statement tells the reader what particular position the firm is in or plans to enter and the most important goals of the business.
	Briefly describe in this section the legal organization of the pig farming business plan (for example, partnership, corporation, or proprietorship).
	This section of the pig farming business plan may be helpful when the plan is to be used for securing financial assistance. The overview helps set the context of how the business has changed and gotten to its current form. It should discuss how the business’ financial measures have changed. Then, information related to the business location (you can add pictures), current sales, inventories, assets, marketing area, number of employees, and other helpful information. The reader should have a snapshot picture of the business’s current status.


Marketing Management of Pig farming business plan
How profitable is pig farming.
This section is more like the juice of the plan. The subsections include;
	Talk about the Strengths, Weaknesses, Opportunities, and Threats surrounding your business and discuss the results.
	Talk about the specific products or services you offer.
	Your statement may be like, ‘We raise pigs for meat.
	Please talk about your industry and your business fit into it.
	Consider including trends in industry sales, competitors, cash markets, new market opportunities, and threats surrounding your business, and discuss the results.
	Thoroughly describe the customer base to help you better define your target market.
	Describe your marketing opportunities and how you intend to take advantage of those.
	Talk about the advertising programs you will undertake, how you will distribute your product, and how you will measure your success with your marketing plan.
	Also, discuss how you plan to mitigate risks and what tactics you will use. You will need to talk about how you intend to manage risks associated with input and output prices.
	Take stock of the total managerial expertise used by the firm. Talk about the marketing-related knowledge the manager possesses.

Assessing the operations process and making pig farming business plans for the future is essential, especially when you’re planning on expanding or change is about to happen in the business.
In your pig farming business plan operations, talk about;
	Production SWOT analysis
	Overview of production assets
	Managerial expertise
	Production performance
	Production strategy

The competency of your labor force may determine how successful your business will perform.
In this section of the pig farming business plan, you are required to be strict on the following;
	Human Resource SWOT analysis
	Organizational chart 
	Overview of current policies
	Human Resources Strategy

In case you missed it: Here are some common mistakes to avoid in pig farming .
How to start pig farming
This section of the pig farming business plan is the most crucial factor from the potential lender’s viewpoint. Financial statements are best presented in the appendix. Explain the pig farming business plan finances. We advise that you work with a business consultant, accountant, or financial advisor to develop this part, especially if you’re pursuing other funding options.
Talk about;
	Financial SWOT analysis
	Review of the current economic situation
	Financial strategy

This part of your pig farming business plan should tell your reader the highlights of your plan. Restate your most crucial goals and mention how you plan on achieving them. Draw focus on your plan to reach future profitability, efficiency, liquidity, and solvency.
The appendix of the pig farming business plan might contain your financial statements, both Pro-forma and actual, which point to your financial management section. Include anything that may be crucial to the body of your pig farming business plan. Give each appendix a unique name, such as ‘SWOT analysis results’ or ‘Financial statements.’

What are the advantages of pig farming?
Slices of bacon are enjoyed everywhere in the United States, in homes and restaurants. The average farmer in the United States earns around $46,193 annually. The estimated profit earned from pig farming is dependent on the number of pig stock, production cost, and management cost. Pig farmers who earn extra cash from their production include processing, adding value to their final production.
What makes the piggery business an interesting and lucrative venture for most people? So, if you decide to venture into bacon or pork production, here are the benefits.
1) High feed-to-meat conversion ratio
Unlike raising poultry birds , birds are known to convert feed into feathers, eggs, and meat. What if you need more meat from the birds, but they keep developing more feathers? This is a typical problem I encountered during my service as an extension officer. But do you the interesting thing and joy pig farmers were enjoying? Pigs have no other business than to convert feed consumed into meat.
A well-fed pig takes 5 to 6 months to attain a weight of 200 to 300 lbs. (91 to 135 kg). In 2022, US pork prices are expected to be between US$ 2.47 and US$ 2.47 per kilogram or between US$ 1.12 and US$ 1.12 per pound (lb.). The price per kilogram is EUR 2.47. In New York and Washington, the average price for a ton is $2474.5.
Top 10 U.S. states by the inventory of hogs and pigs as of March 2022

2) High demand for Pig waste
Organic crop growers use pig farm waste to prepare manure for their crops. Organic vegetables, in particular, have a high value on the market. For this reason, some pig farmers collect and sell pig waste for extra cash, while others use it on their farms instead of buying synthetic fertilizer .
3) Highly prolific
If you own a sow and boar a new pig farmer, you can get up to an estimated number of 18 to 20 pigs within a year. A sow between the age of 8 to 9 months can farrow twice a year. The pig breed is highly prolific, so a sow can produce a litter size between 6 and 12.
4) Wide taste for a variety of feed
Pigs naturally feed on a lot of edible materials. From snakes to vegetables and grains, pigs can actually consume anything for survival. Yes, I stated pigs eat snakes . This was an eyewitness moment when a snake entered a pigsty. They killed and fed on the snake.
The fact that pigs can consume anything edible does not mean you should feed them garbage and a non-nutritional diet. A well-balanced diet mixed with fruits like watermelon helps the pigs grow and mature faster.
5) Most relied on meat for Sausage making
Sausage producers in the United States and most countries prefer using meat from pigs in producing sausages for the market. The United States sausage production industry is estimated at $19.2bn in 2022. Sausages are easy to use in making meals and attract many consumers year-round.
What are the disadvantages of pig farming?
This is a complete beginner guide, and the aim is to let you know what is good and bad about the pig farming business. This may not be a disadvantage, provided you have the means to take care of every cost.
1) Cost of building piggery structure
Each barn may cost $400 to build, depending on the materials used. This includes cement blocks, wood, roofing, and wire mesh. A standard piggery structure can be very costly. So, as a beginner, you can start with a small size and expand in the future.
2) Pig farming requires time
When you start a pig farming business, your presence is required on-site daily. By standards, you are required to feed the pigs twice daily and ensure they have enough water in their wallow to cool their hot body temperature. For most standard pig farms, air conditioners are installed instead of wallows.
Types of pig farming
The pig farming business can be classified into two forms the pig fattening farming business and the pig breeding farm business . Each type of pig farm business is very lucrative and depends on each other.
Pig breeding farming business
This category of pig farming specializes in raising what we call the breeder stock. The breeder stock has varieties of pig breeds crossed to produce offspring. Piglets from the breeder stock are considered pure line breeds when they come from the same breed and hybrid when it’s a cross between two different breeds. Pig breeders are relied on mostly by pig fattening farmers to supply their farms for production.
Pig breeders research into feed enhancers for pig growth, breeds best for local farmers, disease-resistant pig breeds , and minimizing mortality in piggery with proven research works in with their pig breeding programs.
Pig fattening farming business
Pig fatteners are solely interested in buying matured pregnant sows or piglets from pig breeders to start production. This type of production is responsible for the bacon, ham, and lard we enjoy from pig meat. Pig fatteners run daily farm management by caring for the piglets until they reach the maturity stage (5-6 months) for slaughtering.
Pig farming for beginners
The pig is one of the most important animals in modern-day farming . They are used for food, for their fat, for their skin, and organs. The amount of products made from pigs is incredible, and their use in farming is essential for keeping people fed and healthy.
Types of pig housing systems
The pig housing system is intended to safeguard pigs while providing them with the best possible habitat for growth and production. The types of pig housing systems are determined by a farming system that varies according to the prevailing farming conditions as well as the farmers’ financial status. It does not matter if having a small piggery business plan; pig housing is crucial.
List of pig housing systems
Pigs are housed in sites that are divided into one or more pens, each with a single or group of animals based on age, sex, and purpose. Below are some types of housing systems and low-cost pig farming housing plans to consider for a pig farmer.
Confinement Housing System
A pig confinement housing system is a complete production facility. Buildings, feed and water systems, manure handling systems, pig handling equipment, pens, and gating are included. This housing system allows for better mud, dust, and manure control and reduced labor for feeding, breeding, and transporting to the farrowing house. Confinement housing systems also allow the pigs to be separated from other animals, which improves biosecurity.
Outdoor or Free-Range Housing System
It is a pig-keeping system in which the pigs can freely move and forage on open lands. The pig has complete access to water, feed, wallows, sunlight, fresh air, and plenty of space to run about or sleep outside anytime it wants. Outdoor or free-range pig rearing is frequently advocated as having better animal welfare and environmental performance. Pigs reared in this system have greater production values and lower input costs.
Deep Litter System
This is a system where several pigs are housed in a single covered enclosure where they can wander freely. The floor could be concrete or appropriately compacted and raised litter. Litter acts as insulation to keep young pigs warm. Pigs grown in a deep litter system outperform pigs raised on a concrete floor in similar conditions. 
The partially slatted floor system
Part of the floor is slatted in the partially slatted floor system, and manure and urine fall into a pit below the floor, forming a slurry. This approach is also far less labor-intensive than having to scoop or remove the waste on a regular basis. This housing method gives pigs a specialized (solid) resting place, improved drainage in farrowing pens, and pigs have more lesions.
All-Slatted Floor System
There are long and narrow openings in the floor of the all-slatted floor housing system. This housing system essentially provides a waste disposal system in the barn, preventing the pigs from lying around in messes. They also lessen the labor required. Because the pigs have no contact with the ground with this system, soil-borne diseases are eliminated, and there is no need for litter or bedding.
Straw-Bedded Housing System
The straw-bedded housing system refers to pig houses in which the floor is coated with a thick layer of litter straw that is removed only at many-month intervals. Straw has numerous benefits, the majority of which are beneficial to pig behavior and welfare by providing a comfy floor. This system has been identified as one method of growing pigs without tail docking by enhancing their natural exploratory activity.
Nursery Housing System
A nursery housing system is a facility or building that is specifically built to house newly weaned pigs until they reach the grower/finisher stage. This system requires the most capital and human resources, as well as the maintenance of clean facilities and proper ventilation. Pigs grown in this system have greater exit weights and better grow-out performance.
Farrowing Housing System
A farrowing housing system is one in which a sow gives birth to her piglets and then stays with them until they are weaned. Sows are transported to the farrowing house a few days before their projected delivery date. This housing system allows the piglets to be with their mother while also allowing the sow to walk around and obtain her food and water without contaminating them. It offers sows comfort and piglets a safe and warm environment.
Dry Sow Housing System
A dry sow housing system is where an adult female pig who is between litters and not producing milk is housed. A good dry sow housing system should provide an intriguing environment in which a variety of behaviors can be expressed. The system also contributes to the well-being of the pigs being produced. Aggression is also lessened by giving the sow greater space, bedding material, and barriers.
Finisher Housing System
A finisher housing system is where market-ready pigs are kept until they are sold or slaughtered. The finisher housing floor can be constructed with non-slip concrete flooring with varying degrees of openness. A solid floor is advised in the building to limit the amount of ammonia evaporation, resulting in better pig welfare.
Multi-tier Housing System
Multi-tier housing systems improve pig well-being by allowing them to express their natural behavior and stimulate healthy development. The multi-tier system is one in which tiers are the most common characteristic of the housing and give living space at various levels. This housing has numerous benefits, such as lower installation costs and lower feed consumption due to fewer pigs moving. There is also a reduced risk of illness and parasitism.
Climate-Controlled Housing System
This housing system is critical in determining the inside climatic conditions of the house for optimum pig health, growth, and productivity. The correct climate in the house promotes your animals’ growth and health while saving you money on feed, water, and electricity. The Climate-Controlled Housing System allows you to fully manage the environment inside your pigs’ confinement.
Breeding Housing System
A breeding housing system is a type of housing in which a boar and gilt or sow are paired for breeding in order to include or retain desired features. This housing system influences your pigs’ genetic background and hence plays a vital role in their activity performance and meat quality. It is intended to safeguard pigs and provide them with the best breeding environment possible.
Mobile Housing System
After a quick start-up, the mobile housing system is ready for the pigs to move in. It protects the pigs from the elements, supplies them with water and extra feed, and slowly moves across a field, introducing the animals to new grass every day. Ventilation can be adjusted in this system to keep animals healthy while also reducing overgrazing and overfertilization of the field. 
Integrated Pig-Fish Farming System
An integrated pig-fish farming system is one that produces fish alongside pig-farming operations centered around the fish pond. Pig dung is a great pond fertilizer, boosting the biological productivity of the pond and, as a result, increasing fish production while also lowering the expense and demand for compounded fish feeds. The goal is to save resources while improving farm profits.
Pig Farmers can follow this guide to develop a pig farming business plan successfully. A well-written business plan can give a particular pig farmer an advantage over other farmers in securing funding or investors for their business.
Source : PoultryABC.com
Thanks for reading from PoultryABC.com an agriculture publishing website from Ghana. You are free to share this story via the various social media platforms and follow us on; Facebook , Twitter , Instagram , etc.
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Swine rearing and pork production has recently attracted the growing interest of Ghanaian farmers who seek diversification of enterprises and existing farmers looking for alternatives following a period of low profitability. Piggery was established to combine science and technology to generate innovations for anyone seeking to establish a new pig production enterprise. Results show that since 2008 to 2013, pork prices in Ghana rose rapidly between 115-120%. Also the rate of returns was higher at 43.62% compared to bank interested rate. Feed, as a percentage of total costs, were minimised from 70% to 55% with integrated lactobacillus brewer spent malt as supplement to formulated feed. The piggery project was highly successful and invested capital was recouped within two years of project take-off. Collaborating with other farms, organisations and entrepreneurs, a lot of research innovations in the area of improving feed cost, animal nutrition, waste management practices, and breeding have been generated and shared with both small and large-holder pig farmers. In all aspect of the farm management, results achieved so far especially with pork carcass quality and profit margins are encouraging which have led to the expansion of the piggery project.
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Executive Summary: Agriculture has helped fuel the “China miracle.” Since 1978, agricultural and food output has soared, Chinese agribusiness firms have become key players in domestic and international markets, and by all accounts, China has been highly successful in overcoming land and resource constraints to feed its population of 1.3 billion people. The country is celebrated for its successes in reducing poverty and hunger over the last 30 years, and more recently, for creating an agrifood system that makes eating “high on the hog” a possibility and reality for many Chinese people. Pork is at the heart of this miracle. A hallmark of the post-1978 agricultural development model is ramping up the production, sale, and consumption of meat. Processed and packaged meats are the fastest growing market segments, reflecting the increasing influence and operation of pork processors, and the more general trend towards processed foods that can be shipped, stored, and sold with a longer shelf-life in super- and hyper-markets. These trends are also reflected in the Shuanghui (now called the WH Group to take on a more international identity) buyout of Smithfield Foods, a move that will increase China’s pork supplies, strengthen Shuanghui’s brand within China as “safer” meat with higher consumer status because of its US origin, and further generate and shape consumer demand for industrial pork. The Shuanghui-Smithfield deal is a matter of political and economic interest, but also signals a much more basic insight: pork, and the systems and actors that produce it, are central in China’s agrifood system with increasingly global inter-linkages and implications. Government officials support increased pork production and consumption through subsidies, investments, and favorable policies for medium- to large-scale industrial operations. Agribusiness firms control much of the production and sale of meat (and agricultural products more generally), often through production arrangements with commercial farmers, and with financial support from public and private investment. Smallholder farmers either opt out of pig production in the context of increasing consolidation of the industry, become specialized hog producers, or are transformed into waged, typically migrant, laborers. And consumers eat more pork than ever before, with wealthier eaters preferring industrially produced meat, which is viewed as more strictly regulated, and therefore, safer. Yet, food safety, public health problems and environmental pollution associated with the sector are also increasingly becoming bottlenecks--evident in the starkly vivid images of dead pigs floating in a river near Shanghai earlier in 2013. This dialectic between pork’s socio-political importance in China and its mounting externalities will shape Chinese policy towards pork production, trade and consumer choices in the coming decade. This report builds on Mindi Schneider’s 2011 IATP report, Feeding China’s Pigs: Implications for the Environment, China’s Smallholder Farmers and Food Security. It addresses the question of how and why China’s animal husbandry sector has shifted towards increasingly industrialized meat production, which in many ways replicates the dominant and unsustainable U.S. model, but at an even larger scale. The analysis reveals and describes an interrelated set of drivers, both state-led and otherwise, that have increased industrial meat production and consumption in China throughout the reform era. Section II provides a synopsis of pork industry development in China, including a historical overview of pork production, a summary of reform era policies, production and consumption trends, and an analysis of current and continuing restructuring, including some Chinese perspectives on the Shuanghui-Smithfield deal. Section III examines some of the motivations that underlie swine sector industrialization, including the politics of government production goals and food safety, and how these drivers play a role in the construction of consumer demand. Section IV examines some of the key actors, ideas, and mechanisms of pork development. It details leading agribusiness firms called Dragon Head Enterprises, and the Chinese versions of vertical integration and contract farming. Analysis in this section reveals that ownership and operation in China’s pork industry is largely domestic, but based on logics and practices common to agribusiness-led industrial production everywhere. Section V discusses the presence of foreign firms in China’s pork industry, serving as a trace on global consolidation as it touches down in China, and as China simultaneously begins to change the dynamics of consolidation. The last section addresses some of the impacts of this industrial mode of livestock production, which Chinese officials and agribusiness seem to have embraced whole-heartedly. It describes some of the challenges the U.S.—as the originator of the model—is facing in public health and environmental pollution today, relating them to development in China with the hope that these issues can be faced and effectively confronted. This report has shown that in a system that was decentralized in the late 1970s and early 1980s, state support has made Dragon Head Enterprises (a government status bestowed upon private or public companies that meet a set of criteria for agriculture development) the leaders in producing, selling, and profiting from pork and agricultural products more generally. As these firms are becoming increasingly capitalized and invested, they are also becoming increasingly powerful in global agrifood markets. The Shuanghui acquisition of Smithfield Foods is but one example of this phenomenon; it is a profound example given the scale of the deal and the media attention it has garnered, but it is by no means an isolated incident. The central government adopted a set of policies in 2000 to encourage Chinese state and private firms to invest in operations and infrastructure abroad. This “go out” (zou chuqu) strategy continues today, and is related to new forms of global consolidation in the pork industry, as well as to China’s much-reported land grabs (see IATP’s The Need for Feed: China’s Demand for Industrialized Meat and Its Impact in this series). Firms like Beidahuang, COFCO (the China National Cereals, Oils, and Feedstuffs Corporation), the Chongqing Grain Group, the New Hope Group, the China National Agricultural Development Group, and others have all “gone out” for land, agricultural resources, and/or other companies abroad. The pork industry in China is massive, as are its implications for soil and water pollution, climate change, public health, and rural livelihoods. But the industry in China is in many ways the industry in the US and elsewhere, a fact that analyses and policies need to take into account. Critiques of China’s pork miracle must also be critiques of the practices and structures of industrial livestock agriculture on the whole. At the same time, as Chinese domestic firms play ever more important roles in global markets, it seems likely that agribusiness politics in the future, both in China and on the world stage, will be increasingly Dragon-Headed. Understanding what is general and what is particular, and how the two influence one another, is crucial for understanding the rise of agribusiness with Chinese characteristics. It is also necessary for framing and implementing more just, sustainable, and diverse agrifood systems that can reverse the damages wrought by decades of global agricultural industrialization. This, surely, is our most pressing task.
Vincent Porphyre , Nguyen Coi
This chapter presents the status of the agricultural sector in the Red River Delta in Vietnam. The sociopolitical environment and development policies are outlined. Thai Binh&#39;s development priorities are discussed. The contrasts in the natural environment of the Red River Delta are presented (climate, soil types and agroecological units). The importance of the hydraulic system in the Delta&#39;s agriculture is discussed. The intensive vegetable production, dominated by rice cultivation is described. The livestock production, with emphasis on the booming pork commodity chain, is dealt with. An overview of the pig production subsector is given. The pig producers and their various breeding systems are outlined. The husbandry of other animals are discussed (poultry, ruminants and fish). Changes in the integrated production systems are discussed.
Animals through Chinese History: Earliest Times To 1911
This is a book chapter, published open-access by Cambridge University Press.
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	Your Guide to Starting a Piggery Business in the Philippines (2021
Home Blog Your Guide to Starting a Piggery Business in the Philippines (2021) Advertisement Piggery business is one of the traditional businesses of Filipinos. The industry ranges from backyard ventures to commercial scale. This business has thrived because of one thing: Filipinos love to eat pork.




	[Pdf Sample] Business Plan For Pig Farming Docx
1. Executive Summary The executive summary provides a brief overview of your pig farming business plan, highlighting key points such as the mission statement, target market, competitive advantage, and financial projections. It serves as an introduction to the plan, providing readers with an overview of your business and its potential for success.




	How to Start a Piggery Business in the Philippines
Business Name Registration - You will have to register your business name with the Department of Trade and Industry provincial office where your proposed piggery is located. Your business name will be valid for up to 5 years. Barangay Clearance - Visit the barangay office where you plan to set up the piggery business.




	Starting Pig Farming Business Plan (PDF)
This article will outline how to start the piggery farming business, and the pig farming business plan - PDF, Word and Excel. Market Research You should carry out thorough market research before starting the pig farming business. This research serves as the compass guiding your decisions, ensuring that you understand the dynamics of the industry.




	A Beginner's Guide to Piggery Business in the Philippines 2023
1. Register Your Piggery Business 2. Obtain Barangay Clearance 3. Acquire a Mayor's Business Permit and Sanitary Permit 4. Register with the Bureau of Internal Revenue (BIR) 5. Register with the SSS, PhilHealth, and Pag-Ibig Fund 6. Secure an Environmental Certificate Location Requirements of a Piggery Business




	(PDF) BUSINESS PLAN FOR PIG FARMING
The benefit cost ratio (BCR) of 2.70, which means pig production, is a profitable business. The gross ratio of 0.36 implies that 36K is spent for every one naira gained in the business. The cost of feeds had 48.0%, water had 32.7%, labor 14.3%, cost of stocking piglets 4.7% and medication had 0.3%, housing cost 77.4% and feeders had 22.6%.




	Pig Farming In The Philippines, How To Start
Cost to start piggery business in the Philippines. You may need a conservative amount of Php 40,000 to Php100,000 anywhere to start a pig farming business, depending on how you want to start. You can always start small and buy them one by one but you can go full blast and start everything right away.




	Backyard Piggery Project
Mar 30, 2022 #backyard piggery, #backyard piggery house design, #hog raising, #how to prepare swine feed rations, #how to raise pigs, #how to run a piggery business, #how to start a backyard piggery, #low cost pig rations, #low cost swine feeds, #pig raising, #piggery business feasibility study, #piggery business plan philippines pdf, #piggery ...




	Pig Farm Business Plan Template [Updated 2024]
Pig Farm Business Plan Template. Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their pig farms. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through a pig farm business plan ...




	How to Start a Piggery Business
Step 3: Securing Capital. Determine the capital required to start your piggery and explore funding options. You can opt for personal savings, bank loans, government grants, or partnerships. Ensure you have sufficient funds to cover initial investments, such as land, construction, equipment, and initial livestock purchase.




	Pig Farming Business Plan [Sample Template]
A Sample Pig Farming Business Plan Template 1. Industry Overview The agricultural sector of which livestock farming or better still pig farming is a part of is no doubt among the leading industry in most countries of the world; it is the industry that produce food for the populace and of course raw materials for industries.




	Negosyong Pinoy: Starting a Piggery Business in the Philippines
Starting a piggery business might require you somewhere around a conservative amount of Php40, 000 to Php100, 000 depending on how you want to start. You can always start small and that's by buying it one-by-one but you can go full blast and start with everything immediately. A piggery business is known to be one traditional business in the ...




	Piggery business plan manual thomson zulu
By the end of Year 3 we are expecting sales for the year to be 410, 000 Zambian kwacha with Net Profit of 220,000 Zambian kwacha. To provide top quality pigs for meat for healthy living of people all over the world. My business is production and sales of pigs.




	Sample Business Plan plan the business sample
Sample Business Plan plan the business sample - BUSINESS PLAN ON HOG FARMING IN NORTHERN CEBU BY: - Studocu Coral Bay Nickel Corporations vs. CIR Psalm vs. CIR - Case Digest Banco Filipino vs. CA,CTA and CIR CIR vs. Stanley Works (Phils.) Incorporated Managerial-Economics-Reviewer




	Pig Farming Business Plan, Pig Farm Design and Subsidy
The pig farming business plan must take into consideration the cost of buying the breeding stock. Pig's breeding process is easy and simple. Normally, both male and female pigs become suitable for breeding within their 8 months of age. Within this time they reach 100 to 120 kg.




	Complete Pig Farming Business Plan: How To Start A Piggery
The average farmer in the United States earns around $46,193 annually. The estimated profit earned from pig farming is dependent on the number of pig stock, production cost, and management cost. Pig farmers who earn extra cash from their production include processing, adding value to their final production.




	PDF SIMPLIFIED BUSINESS PLAN On
the business of similar project : Vision (How do you see your business in five years) _____. Mission (What will you do to achieve that vision) _____. Project Description (Describe your business, its scope/scale, when will you start the project, and how are you going to start your business)




	PDF PIGGERY PRODUCTION MANUAL
Chapter one introduces the piggery industry in Uganda while chapter two is about considerations before starting a piggery enterprise. Chapter three focuses more on the Deep Liter System (DLS) or Fermented Bed Technology (FBT). Chapters four, five, six, seven and eight are about feeds and




	Piggery Business Plan Manual Thomson Zulu
Piggery Business Plan Manual Thomson Zulu - Free download as PDF File (.pdf), Text File (.txt) or read online for free.




	Piggery Farming Business Plan.pdf
Piggery Farming Business Plan.pdf - SEPTEMBER 11 2019... Doc Preview Pages 23 Total views 100+ Mulungushi University, Kabwe Mulungushi Unive BUSINESS BUSINESS MBA811 KidIronMandrill 4/4/2022 View full document Students also studied test prep financial_management revised.docx




	PIGGERY BUSINESS PLAN FAITH JUREN APARICIO.docx
BUSINESS PLAN I. GENERAL INFORMATION PROJECT TITLE Piggery Business LOCATION Minglanilla,Cebu City BUSINESS ADDRESS Tubod, Sta. Cruz, Minglanilla, Cebu City TOTAL PROJECT COST P 620, 400.00 II. EXECUTIVE SUMMARY Pig farming is one of the promising industries in the Philippines. About 80% of domesticated pigs are raised in backyard piggeries. Pig products range from primary commodities such as ...




	A Sample Pig Farming Business Plan Template
The industry is projected to enjoy 1.4 percent annual growth. If you are looking towards leveraging on the livestock industry to generate huge income, then one of your best bet is to start pig farming business. Pig farming business is all about mass - breeding of pigs for the sole aim of making profits.




	SAMPLE-BUSINESS-PLAN-PIGGERY.docx
View SAMPLE-BUSINESS-PLAN-PIGGERY.docx from HRM 191 at Centro Escolar University. Republic of the Philippines MARINDUQUE STATE COLLEGE School of Business and Management Tanza, Boac, ... WEEK 9 PIGGERY BUSINESS PLAN.pdf. Solutions Available. University of San Agustin. CLASE PSYCH 01.
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