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How to Write a Cell Phone Accessories Store Business Plan [Sample Template]
Do you want to start a cell phone store and need to write a plan? If YES, here is a sample cell phone accessories business plan template & feasibility report. In as much as people still make use of cell phones, the demand for cell phone accessories will continue to rise. Cell phone accessories store business is indeed a profitable business because the replacement of damaged or worn-out cell phone parts and accessories is compulsory to extend the lifespan of cell phones.
Why Start a Cell Phone Accessories Store?
If you are looking for a business to start as an entrepreneur and you know you have an interest in the technology cum cell phone industry, then you should consider starting your own cell phone accessories business. Although you don’t need a college degree to establish this business, but you need some form of informal training, you might have to work as an apprentice with someone who owns a cell phone accessories store.
It is important to point out that cell phone accessories store business can’t go out of fashion because of the role it plays in the cell phone industry. Depending on the scale you want to start, the startup capital for this type of business can be considered to range from small to moderate.
As a matter of fact, you can start your own cell phone accessories store from a mobile store and then grow it big within a short period of time by re-investing your profits back to the business.
If you are sure this type of business is what you want to do after you must have conducted your feasibility studies and market research, then the next step to follow is to write a good business plan; a detailed blue print of how you intend raising your seed capital, setting up the business, managing the flow of the business, sorting out tax and marketing your services.
Below is a sample cell phone accessories store business plan template that will help you write yours without much stress.
A Sample Cell Phone Accessories Store Business Plan Template
1. industry overview.
Cell phone accessories include any hardware that is not integral to the operation of a mobile smartphone as designed by the manufacturer. Cell phone accessories stores is a subset of the Smartphones industry and operators in this industry retail smartphones and accessories through traditional brick-and-mortar outlets, online websites and by mail order.
IBISWorld projected that over the five years to 2022, the Retail Market for Smartphones industry is anticipated to benefit from the growing demand for smartphones and increasing percentage of services conducted online. As per capita disposable income increased, consumers have increasingly purchased discretionary items. Smartphones are considered particularly discretionary because they are at the higher-end of the cellphone market.
Furthermore, the industry has benefited from a rise in the popularity of products spanning a wide range of price points. This industry benefits from constantly improving technology, which benefits operators in two different ways. As technology improves, the efficiency of manufacturing certain smartphones rises and the cost typically falls.
Going forward, the Retail Market for the Smartphones industry is anticipated to continue to benefit from growing disposable income and increasing demand for smartphones, specifically those at the higher end of the market. Per capita disposable income is anticipated to increase at an annualized rate going forward.
During this time, consumers are anticipated to upgrade and purchase new smartphones as they are less wary about spending money on discretionary purchases. Industry growth is anticipated to slow down as the smartphone market becomes saturated, however as it becomes a consumer stable, industry operators will likely improvise to stay afloat.
Statistics has it that in the united states of America alone, there are about 40,558 registered and licensed smartphones retail stores scattered all across the United States responsible for directly employing about 467,650 people and the industry rakes in a whooping sum of $86 billion annually.
The industry is projected to grow at 10.1 percent annual growth within 2015 and 2022. It is important to state that Apple Inc., Verizon Wireless, AT&T Inc. and Best Buy Co. Inc. have the largest chunk of the available market share in the industry.
A close observation of the Retail Market for the Smartphones industry shows that the industry has low barriers to entry. In the United States, the industry is subject to few restrictive regulations, and industry employees typically do not need to be trained formally to be able to carry out their duties.
The tough part as it relates to start-up costs is the supply of cell phone accessories from wholesalers or directly from manufacturing companies, because cell phone accessories store business cannot be started without sourcing products for sale. Regardless of low barriers to entry, the competitive nature of the industry makes it very difficult for new operators to break even within a short period of time in the industry.
2. Executive Summary
John Lyon® Cell Phone Accessories Stores, Inc. is a registered cell phone accessories store that will be located in one of the busiest streets in Harrington – Delaware. We have been able to lease a standard store facility in a technology hub in the city and the store is located in a corner piece property along a major road close to one of the largest residential estates in Harrington – Delaware.
John Lyon® Cell Phone Accessories Stores, Inc. will retail Cases, which are designed to attach to, support, or otherwise hold a smartphone, mass storage component (SD card, SD card slot and special USB micro-B flash drive), chargers and external batteries, selfie sticks, smartphone tripod mount and micro-USB to HDMI cables that are used in smartphones with MHL et al from different manufacturers (brands) from the United States and abroad.
We are aware that there are several cell phone accessories store outlets all around Harrington – Delaware, which is why we spent time and resources to conduct a thorough feasibility studies and market survey so as to be well positioned to favorably compete with all our competitors.
We have an online – service option for our customers, and our outlet is has various payment options. We will ensure that we get our customers involved in the selection products (brands) that will be in our store and also when making some business decisions that directly affect them.
John Lyon® Cell Phone Accessories Stores, Inc. will at all times demonstrate her commitment to sustainability, both individually and as a firm, by actively participating in our communities and integrating sustainable business practices wherever possible. We will ensure that we hold ourselves accountable to the highest standards by meeting our customers’ needs precisely and completely whenever they patronize our products.
John Lyon® Cell Phone Accessories Stores, Inc. is owned by John Lyon. John Lyon has a Diploma in Computer Technology, with over 5 years’ experience in the retailing industry, working for some of the leading brands in the United States. Although the business is launching out with just one outlet in Harrington – Delaware, but they have a long term plan to open other outlets around major cities in the United States and Canada via franchising.
3. Our Products and Services
John Lyon® Cell Phone Accessories Stores, Inc. is in the retail market for the Smartphones to service a wide range of clients and of course to make profits, which is why we will make available a wide range of cell phone accessories from top manufacturing brands in the United States and other countries of the world.
Our product offerings are listed below;
	Phone Cases (Pouches and sleeves, Holsters, Shells, Skins, Fitted cases, Bumpers, Flip cases and wallets, Screen protection and body films, Drop and shock protection and Leather case)
	Mass storage component (SD card, SD card slot and special USB micro-B flash drive)
	Chargers and external batteries,
	Selfie sticks, smartphone tripod mount
	Micro-USB to HDMI cables used in smartphones with MHL

4. Our Mission and Vision Statement
	Our vision is to become one of the leading brands in the smartphones retail market in Delaware and to establish a one stop cell phone accessories store in Harrington – Delaware and in other key cities in the United States of America.
	Our mission is to establish a world – class cell phone accessories store that will make available a wide range of cell phone accessories from top manufacturing brands at affordable prices to  residents of Harrington – Delaware.

Our Business Structure
Our intention of starting a cell phone accessories store business is to build a standard store outlet in Harrington – Delaware. Although our cell phone accessories store might initially not be as big as some of the biggest in the industry, but we will ensure that we put the right structures in place that will support the kind of growth that we have in mind while setting up the business.
We will ensure that we hire people that are qualified, honest, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders.
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of ten years or more. In view of that, we have decided to hire qualified and competent hands to occupy the following positions;
	Chief Executive Officer (Owner)
	Store Manager
	Human Resources and Admin Manager

Merchandize Manager
Sales and Marketing Manager
Information Technologist
	Accountants/Cashiers
	Sales Agents/Customer Services Executive

5. Job Roles and Responsibilities
Chief Executive Officer – CEO:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results
	Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for fixing prices and signing business deals
	Responsible for providing direction for the business
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Reports to the board

Admin and HR Manager
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.
	Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.
	Defining job positions for recruitment and managing interviewing process
	Carrying out induction for new team members
	Responsible for training, evaluation and assessment of employees
	Responsible for arranging travel, meetings and appointments
	Oversee the smooth running of the daily office cum business activities.

Store Manager:
	Responsible for managing the daily activities in the store
	Ensures that proper records of cell phone accessories are kept and the warehouse does not run out of products
	Ensure that the store facility is in tip top shape and goods are properly arranged and easy to locate
	Control cell phone accessories distribution and supply chain inventory
	Manage vendor relations, market visits, and the ongoing education and development of the organizations’ buying teams
	Help to ensure consistent quality of Cases, mass storage component (SD card, SD card slot and special USB micro-B flash drive), chargers and external batteries, selfie sticks, smartphone tripod mount and micro-USB to HDMI cables are purchased and retailed in good price that will ensure we make good profit
	Responsible for planning sales, monitoring inventory, selecting the merchandise, and writing and pricing orders to vendors
	Manage external research and coordinate all the internal sources of information to retain the organizations’ best customers and attract new ones
	Model demographic information and analyze the volumes of transactional data generated by customer purchases
	Identify, prioritize, and reach out to new partners, and business opportunities et al
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Document all customer contact and information
	Represent the company in strategic meetings
	Help increase sales and growth for the company
	Manage the organization website
	Handles ecommerce aspect of the business
	Responsible for installing and maintenance of computer software and hardware for the organization
	Manage logistics and supply chain software, Web servers, e-commerce software and POS (point of sale) systems
	Manage the organization’s CCTV
	Handles any other technological and IT related duties.

Accountant/Cashier:
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Provides managements with financial analyses, development budgets, and accounting reports
	Responsible for financial forecasting and risks analysis.
	Performs cash management, general ledger accounting, and financial reporting
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensuring compliance with taxation legislation
	Handles all financial transactions for the organization
	Serves as internal auditor for the organization

Client Service Executive
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with customers on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the human resources and admin manager in an effective and timely manner
	Consistently stays abreast of any new information on the organizations’ products, promotional campaigns etc. to ensure accurate and helpful information is supplied to customers when they make enquiries
	Find out the customer’s needs, recommend, select and help locate the right merchandise, describe a product’s features and benefits.
	Make suggestions and encourage purchase of products
	Provide information about warranties, manufacturing specifications, care and maintenance of merchandise and delivery options
	Bag or package purchases and gift wrap merchandise
	Responsible for cleaning all the cell phone accessories and the store facility at all times
	Ensure that toiletries and supplies don’t run out of stock
	Handle any other duty as assigned by the store manager.

6. SWOT Analysis
Our intention of starting just one outlet of our cell phone accessories store in Harrington – Delaware is to test run the business for a period of 2 to 5 years to know if we will invest more money, expand the business and then open other outlets in Delaware and key cities in the United States.
We are quite aware that there are several cell phone accessories stores all over Harrington and even in the same location where we intend locating ours, which is why we are following the due process of establishing a business.
We know that if a proper SWOT analysis is conducted for our business, we will be able to position our business to maximize our strength, leverage on the opportunities that will be available to us, mitigate our risks and be equipped to confront our threats.
John Lyon® Cell Phone Accessories Stores, Inc. employed the services of an expert HR and Business Analyst with bias in retailing to help us conduct a thorough SWOT analysis and to help us create a Business model that will help us achieve our business goals and objectives.
This is the summary of the SWOT analysis that was conducted for John Lyon® Cell Phone Accessories Stores, Inc.;
Our location, the business model we will be operating on, varieties of payment options, wide range of cell phone accessories from different manufacturing brands and our excellent customer service culture will definitely count as a strong strength for John Lyon® Cell Phone Accessories Stores, Inc. So also, our team of highly qualify staff members is also a plus for us.
A major weakness that may count against us is the fact that we are a new cell phone accessories store outlet in Harrington – Delaware and we don’t have the financial capacity to compete with multi – million dollar outlets when it comes to retailing at a rock bottom prices.
	Opportunities:

The fact that we are going to be operating our cell phone accessories store in a corner piece property along a major road close to one of the largest residential estates in Harrington – Delaware provides us with unlimited opportunities to sell our accessories to a large number of people.
We have been able to conduct thorough feasibility studies and market survey and we know what our clients will be looking for when they visit our outlet; we are well positioned to take on the opportunities that will come our way.
Just like any other business, one of the major threats that we are likely going to face is economic downturn. It is a fact that economic downturn affects purchasing/spending power. Another threat that may likely confront us is the arrival of a new cell phone accessories outlet in same location where ours is located. So also, unfavorable government policies may also pose a threat to businesses such as ours.
7. MARKET ANALYSIS
	Market Trends

Experts projected that in 2017, the retail market for the Smartphones industry is expected to profit from growing global economic conditions. Per capita income levels have scaled across the globe and a growing numbers of teens in emerging economies have looked to purchase their own smartphones. As the demand for new smartphones increases, original equipment manufacturers supply more components to industry operators.
A resurgence in demand for new smartphones has stimulated industry profit, as operators were able to increase sales. Steady growth in economic conditions will create avenues for consumers to release pent-up demand for high – end smartphones, hence the increase in demand for upstream supplies.
If you are conversant with the retail market for the Smartphones industry, you will quite agree that the original equipment refers to cell phone parts and accessories that are manufactured to the specification of cell phone manufacturers.
These standards are global, and cell phone manufacturers typically source the same part from different suppliers. Even though these parts and accessories are manufactured by companies in the industry, original equipment carries the name of the final cell phone assembler.
The cell phone accessories stores landscape has seen tremendous changes in the last 20 years; it has grown from the smaller outlets to a more organized and far reaching venture. The introduction of franchise and online store makes it easier for a cell phone accessories retailer to reach out to a larger market far beyond the areas where his physical store is located.
8. Our Target Market
Those who patronize cell phone accessories store cut across all genders above 18 years with the financial means and who own cell phones, hence the target market for cell phone accessories store business is all encompassing. In essence, your target market can’t be restricted to just a group of people, but all those who own cell phones.
In view of that, we have positioned our cell phone accessories store to service the residents of Harrington – Delaware and every other location where our outlets stores will be located all over key cities in the United States of America and Canada. We have conducted our market research and feasibility studies and we have ideas of what our target market would be expecting from us.
Our Competitive Advantage
A close study of the retail market for the Smartphones industry reveals that the market has become much more intensely competitive over the last decade. As a matter of fact, you have to be highly creative, customer centric and proactive if you must survive in this industry. We are aware of the stiff competition and we are prepared to compete favorably with other leading cell phone accessories stores in Harrington – Delaware.
John Lyon® Cell Phone Accessories Stores, Inc. is launching a standard phone accessories store that will indeed become the preferred choice of residence of Harrington – Delaware and every other location where our outlets will be opened. Our cell phone accessories store is located in a corner piece along a major road close to one of the largest residential estates in Harrington – Delaware.
We will ensure that we have a wide range of cell phone accessories from leading manufacturers available in our store at all times. It will be difficult for customers to visit our store and not see the type of cell phone accessories they are looking for.
One of our business goals is to make John Lyon® Cell Phone Accessories Stores, Inc. a one stop cell phone accessories retail shop. Our excellent customer service culture, online store, various payment options and highly secured facility will serve as a Competitive Advantage for us.
Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category in the industry meaning that they will be more than willing to build the business with us and help deliver our set goals and objectives. We will also give good working conditions and commissions to freelance sales agents that we will recruit from time to time.
9. SALES AND MARKETING STRATEGY
	Sources of Income

John Lyon® Cell Phone Accessories Stores, Inc. is in business to retail a wide range of cell phone accessories to residents of Harrington – Delaware. We are in the industry to maximize profits and we are going to ensure that we achieve or business goals and objectives.
John Lyon® Cell Phone Accessories Stores, Inc. will generate income by selling the following products;
10. Sales Forecast
One thing is certain when it comes to cell phone accessories stores, if your store is stocked with various types of cell phone accessories and is centrally positioned, you will always attract customers cum sales.
We are well positioned to take on the available market in Harrington – Delaware and we are quite optimistic that we will meet our set target of generating enough income/profits from the first six months of operation and grow the business and our clientele base.
We have been able to examine the cell phone accessories stores industry and we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. Below are the sales projections for John Lyon® Cell Phone Accessories Stores, Inc. it is based on the location of our business and other factors as it relates to cell phone accessories stores in the United States;
	First Fiscal Year (FY1): $240,000
	Second Fiscal Year (FY2): $350,000
	Third Fiscal Year (FY3): $550,000

N.B : This projection was done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor within our market space. Please note that the above projection might be lower and at the same time it might be higher.
	Marketing Strategy and Sales Strategy

Before choosing a location for John Lyon® Cell Phone Accessories Stores, Inc. we conducted a thorough market survey and feasibility studies in order for us to penetrate the available market and become the preferred choice for residents of Harrington – Delaware. We have detailed information and data that we were able to utilize to structure our business to attract the number of customers we want to attract per time.
We hired experts who have good understanding of the cell phone accessories stores industry to help us develop marketing strategies that will help us achieve our business goal of winning a larger percentage of the available market in Harrington – Delaware.
In summary, John Lyon® Cell Phone Accessories Stores, Inc. will adopt the following sales and marketing approach to win customers over;
	Introduce our cell phone accessories store by sending introductory letters alongside our brochure to key stakeholders in Harrington – Delaware
	Ensure that we have a wide range of cell phone accessories from different brands at all times.
	Make use of attractive hand bills to create awareness and also to give direction to our store
	Position our signage/flexi banners at strategic places around Harrington – Delaware
	Position our greeters to welcome and direct potential customers
	Create a loyalty plan that will enable us reward our regular customers
	List our business and products on yellow pages ads (local directories)
	Leverage on the internet to promote our business
	Engage in direct marketing and sales
	Encourage the use of Word of mouth marketing (referrals)
	Join local chambers of commerce and industries to network and market our products

11. Publicity and Advertising Strategy
Despite the fact that our cell phone accessories store is well located, we will still go ahead to intensify publicity for the business.
John Lyon® Cell Phone Accessories Stores, Inc. has a long-term plan of opening outlets in various locations all around Delaware and key cities in the United States which is why we will deliberately build our brand to be well accepted in Harrington before venturing out.
Here are the platforms we intend leveraging on to promote and advertise John Lyon® Cell Phone Accessories Stores, Inc.;
	Place adverts on community based newspapers, radio stations and TV stations.
	Encourage the use of word of mouth publicity from our loyal customers
	Leverage on the internet and social media platforms like; YouTube, Instagram, Facebook, Twitter, LinkedIn, Snapchat, Google+ and other platforms to promote our business.
	Ensure that our we position our banners and billboards in strategic positions all around Harrington – Delaware
	Distribute our fliers and handbills in target areas in and around our neighborhood
	Advertise our cell phone accessories store business in our official website and employ strategies that will help us pull traffic to the site
	Brand all our official cars and trucks and ensure that all our staff members and management staff wear our branded shirt or cap at regular intervals.

12. Our Pricing Strategy
On the average, there is a standard price for various cell phone accessories hence the prices of our cell phone accessories will conform to what is obtainable in the industry but we will ensure that within the first 6 to 12 months our products are sold a little bit below the average price in the market. We have put in place business strategies that will help us run on low profits for a period of 6 months; it is a way of encouraging people to buy into our brands.
	Payment Options

The payment policy adopted by John Lyon® Cell Phone Accessories Stores, Inc. is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that John Lyon® Cell Phone Accessories Stores, Inc. will make available to her clients;
	Payment via bank transfer
	Payment with cash
	Payment via credit cards
	Payment via online bank transfer
	Payment via check
	Payment via mobile money transfer

In view of the above, we have chosen banking platforms that will enable our clients make payment for our cell phone accessories purchase without any stress on their part.
13. Startup Expenditure (Budget)
When it comes to starting a cell phone accessories business the major areas that you look towards spending the bulk of your cash is in the purchase of a wide range of cell phone accessories from different manufacturing brands and of course renting or leasing a well located store facility.
You are also expected to pay your employees and your utility bills. These are the key areas where we will spend our startup capital on;
	The total fee for registering the business in the Unites States of America – $750.
	Legal expenses for obtaining licenses and permits as well as the accounting services (software, P.O.S machines and other software) – $3,300.
	Marketing promotion expenses for the grand opening of John Lyon® Cell Phone Accessories Stores, Inc. in the amount of $3,500 and as well as flyer printing (2,000 flyers at $0.04 per copy) for the total amount of $3,580.
	The cost for hiring business consultant – $2,500.
	Insurance (general liability, workers’ compensation and property casualty) coverage at a total premium – $2,400.
	The cost for payment of rent for 12 months at $1.76 per square feet in the total amount of $55,600.
	The cost for shop remodeling (construction of racks and shelves) – $20,000.
	Other start-up expenses including stationery ($500) and phone and utility deposits ($2,500).
	Operational cost for the first 3 months (salaries of employees, payments of bills et al) – $60,000
	The cost for start-up inventory (stocking with a wide range of cell phone accessories from different manufacturing brands) – $50,000
	The cost for counter area equipment – $1,500
	The cost for store equipment (cash register, security, ventilation, signage) – $3,750
	The cost of purchase and installation of CCTVs: $10,000
	The cost for the purchase of office furniture and gadgets (Computers, Printers, Telephone, TVs, Sound System, tables and chairs et al): $4,000.
	The cost of launching a website: $600
	Miscellaneous: $10,000

We would need an estimate of two hundred and fifty thousand dollars ($250,000) to successfully set up our standard cell phone accessories store in Harrington – Delaware.
Generating Funds/Startup Capital for John Lyon® Cell Phone Accessories Stores, Inc.
John Lyon® Cell Phone Accessories Stores, Inc. is a private registered business that is owned and financed by John Lyon. He has decided to restrict the sourcing of the startup capital to 3 major sources.
	Generate part of the startup capital from personal savings
	Source for soft loans from family members and friends
	Apply for loan from my Bank

N.B: We have been able to generate about $50,000 (Personal savings $30,000 and soft loan from family members $20,000) and we are at the final stages of obtaining a loan facility of $200,000 from our bank. All the papers and documents have been signed and submitted, the loan has been approved and any moment from now our account will be credited with the amount.
14. Sustainability and Expansion Strategy
Part of the plans we have in place to sustain John Lyon® Cell Phone Accessories Stores, Inc. is to ensure that we continue to make available a wide range of cell phone accessories from different manufacturing brands, deliver quality services, improvise on how to do things faster and cheaper. We are not going to relent in providing conducive environment for our workers.
From our findings, another factor that kills new businesses is financial leakages. In order to plug financial leakages, the management of John Lyon® Cell Phone Accessories Stores, Inc. adopted the use of payment machine and accounting software to run the business.
We are quite aware that our customers are key component to the growth and survival of our business hence we are going to continuously engage them to give us ideas on how to serve them better and the products they want to see in our store. We will not waste time in adopting new technology, best practices and diversifying our services.
John Lyon® Cell Phone Accessories Stores, Inc. will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our company’s corporate culture is designed to drive our business to greater heights and training and retraining of our workforce is at the top burner.
As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of three years or more. We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.
Check List/Milestone
	Business Name Availability Check : Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Leasing of store facility and remodeling the store: In Progress
	Conducting Feasibility Studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Printing of Packaging and Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Purchase of the needed furniture, racks, shelves, computers, electronic appliances, office appliances and CCTV: In progress
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business both online and around the community: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Compilation of our list of products that will be available in our store: Completed
	Establishing business relationship with vendors – manufacturers and suppliers of cell phone accessories: In Progress
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	Credit Cards
	Investments
	Terms and Conditions
	Privacy Policy
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How To Start Cell Phone Accessories Business – A Comprehensive Plan

As smartphones become increasingly popular and essential in our daily lives, the demand for high-quality and stylish accessories continues to rise. Starting a cell phone accessories business can be an exciting and profitable venture. This comprehensive guide on how to start a successful cell phone accessories business will cover key aspects such as market analysis, product selection, marketing strategies, and financial projections. By following this plan, you can lay a solid foundation for your business and capitalize on the lucrative opportunities within this ever-growing industry .
How To Start Cell Phone Accessories Business?
Mobile accessories encompass any additional hardware that is not essential to the primary functioning of a mobile smartphone as originally designed by the manufacturer. The target audience for mobile phone accessories, which play a crucial role in enhancing efficiency and protecting the device, encompasses a vast majority of cell phone owners. According to business professionals, mobile accessories yield higher profit margins compared to selling the mobile phones themselves. Let’s learn more about this business.
Types of Mobile Accessories

One of the initial considerations that arises when starting a business is determining the required investment. To calculate the investment accurately, it is important to gather information such as the cost of renting a shop in your area, the number of staff members needed, and crucially, the range of accessories you intend to stock.
Therefore, here is a comprehensive list of mobile accessories that you can include in your shop or store. By incorporating these products into your cell phone accessories business plan and putting in diligent effort, the risk of your business failing decreases significantly.
	Cases/Covers
	Earphones (wired or wireless)
	Phone Camera Lenses and Smart Flash
	Headphones (wired or wireless)
	Mobile screen tempered glass
	Selfie stick
	Mobile screen lamination
	Batteries and chargers
	HDMI cables
	Charging brick
	Bluetooth cable
	Car charging brick
	Bluetooth speaker

To pursue your dream of starting a mobile accessories business and tap into the thriving multibillion dollar industry, it’s crucial to engage in meticulous planning and thorough research. This industry is continuously evolving with a wide range of innovative products and services, offering numerous opportunities for you to establish your presence and succeed.
Here are a few steps that you need to take to begin a cell phone accessory business:
1. Analyze the Market and Understand Competition
Competition in the cell phone accessories business is both healthy and necessary for business growth. Despite the presence of well-known brands, it’s important not to get disheartened or consider changing plans. The cellphone accessories market is vast, offering ample opportunity for new players. It is crucial to understand the number of competitors in your field, their strategies, and differentiate your business from them.
To stand out, analyze what your competitors are offering and create a unique product list. By evaluating what sets your business apart, you can create a unique product list and select distinctive accessories. Consider designing your own products rather than solely relying on wholesale suppliers to further distinguish your offerings.
Focus on a specific niche, such as extra power, cases, photo tools, water protection, drop protection, on-the-road accessories, or wireless charging, and introduce a product or feature that hasn’t been seen before. Innovation and distinctiveness are key to attracting customers in this competitive market.
2. Choosing a Name for Your Mobile Accessory Website
When choosing a name for your cell phone accessories business platform, it is important to select a name that accurately represents your products, is memorable, stands out in your audience’s mind, and is unique. Additionally, it should be catchy to attract attention. It is advisable to check if the domain and social media handles are available so that you can market your business effectively across multiple platforms . Remember to comply with all local regulations, including obtaining necessary licenses and registering your business name with the appropriate authorities.
3. Find the Right Location
The first decision you need to make is whether you want to sell accessories online or open a physical store. If you choose to open a store, keep in mind that renting a space can significantly impact your budget, so careful consideration is necessary. In the case of a mobile accessory business, location is crucial as you can’t afford to be in a secluded area.
It is advisable to start by renting a kiosk in a bustling mall or marketplace with high foot traffic. This ensures accessibility and visibility while minimizing your initial investment risk. A kiosk typically costs between $2,000 and $10,000 upfront , whereas a permanent retail location can require up to $100,000 .
4. Obtaining Required Capital

Starting a business requires meticulous planning and considerable effort. One crucial aspect is securing the necessary capital to launch and sustain the business.
When planning your cell phone accessories business , it’s important to distinguish between one-time costs and recurring expenses. Recurring costs include materials, rent, utilities, and payroll, while one-time costs encompass necessary expenses like production equipment, furniture, and operating licenses.
Additionally, consider the difference between fixed costs (e.g., rent) and variable costs (e.g., production materials), which fluctuate with production and sales volumes. As your business progresses, you may encounter optional costs such as office decorations and holiday parties, but ensure essential costs are covered first.
Estimate your total cash requirements by identifying the fixed infrastructure, researching prices, and accounting for assets like computers, printers, and inventory. Overhead expenses such as legal, administrative, and marketing costs should also be considered, along with labor costs and taxes. Remember to have enough resources to cover 6 to 12 months of expenses before expecting profits.
There are several avenues available for raising funds:
a) Business Loan
Many entrepreneurs opt for business loans to finance their small-scale businesses . This involves approaching a bank and completing the loan application process. Although it may take some time, the advantage is that the interest rates are typically low. The repayment period for such loans is often around 15 years. Certain banks even offer loans without requiring collateral security.
b) Credit Loan
Another option is obtaining a credit loan, which has both pros and cons. The benefit is that the process is relatively easy and provides quick access to funds. However, the downside is that the interest rates tend to be high, and these loans are not suitable for long-term financing.
c) Personal Savings
If you have savings available, you can utilize them to kickstart your cell phone accessories business . This approach eliminates the need to repay borrowed funds and avoids interest payments, making it a favorable choice for many entrepreneurs.
5. Meet Legal Requirements
To start a cell phone accessories business , you will need to obtain a business license. The specific requirements for acquiring this license may vary depending on the location where you plan to conduct your business. It is essential to check with the relevant government agencies in that area to determine the necessary steps. If you intend to operate your business as a kiosk, you may also need to acquire a kiosk license agreement.
Regardless of the type of business structure you choose, certain common requirements exist. These include:
	Registering your shop under the Shop and Establishment Act if you plan to open a physical store.
	Obtaining a GST (Goods and Services Tax) registration (GSTIN) if your projected sales exceed 20 lakhs annually or if you intend to engage in inter-state sales.
	Applying for a trader’s license.
	Registering for a PAN (Permanent Account Number) for taxation purposes.
	Completing Aadhar registration, which involves obtaining a unique identification number.

It’s crucial to conduct thorough research and consult the appropriate government authorities to ensure compliance with all licensing requirements for your specific location and business type.
6. Choose a Supplier
Success in any business is heavily reliant on reputation, making it crucial to carefully select suppliers for your cell phone accessories business . Failure to provide quality products or timely deliveries can result in losing customers. Opting for local dealers is recommended as they offer prompt supply and competitive prices, thereby boosting profit margins. Alternatively, establishing direct contact with local manufacturers allows for cheaper rates and increased profitability.
Bulk orders, ranging from 10 to 200 items, can yield significant cost savings, especially for cellphone accessories that can be sold at higher prices. For overseas inventory purchases, popular online marketplaces are worth exploring, while several suppliers cater to customers seeking products made in the U.S.
7. Know your Products Well
To stand out from others, it is crucial for individuals creating a business plan for a cell phone accessories venture to possess comprehensive knowledge about various brands and handsets. It is not a given that everyone embarking on such a business venture will possess expertise in all product aspects, but having a thorough understanding of the products you intend to sell is essential to differentiate yourself from the competition.
8. Payment Mode

It is important to offer various payment methods to accommodate customers’ preferences and enhance their shopping experience. By being flexible with payment options, you create a sense of comfort for clients and make the purchasing process more convenient. If you limit your accepted payment modes, you may deter potential customers from making purchases at your store.
9. Invest in Fast-Moving Products
It is advisable to invest in rapidly evolving mobile phone products to minimize the risk of excessive inventory getting tied up.
Also Read: Top 50 Money Earning Apps In India
10. One-Stop-Shop
Try to be the ultimate destination for all your clients’ mobile phone needs, offering a comprehensive range of products. If there’s anything missing from our inventory, promptly communicate with our supplier to ensure quick delivery, thereby preventing customers from seeking alternatives elsewhere.
11. Manage the Inventory and Shipping Requirements
To ensure a positive customer experience for your cell phone accessories business , effective inventory management and streamlined shipping processes are essential. Many entrepreneurs initially start with a small inventory to test the success of their online store, avoiding being burdened with unsold items. It’s important to monitor product movement, identify fast-selling items, track out-of-stock products, and assess low-demand items.
Another decision to make is whether to handle order fulfillment internally or outsource it to a fulfillment center. Fulfillment centers can store and ship your products, saving you time and storage space. If budget constraints or a desire for individual order control exist, you may choose to handle fulfillment yourself.
Managing costs associated with storing, packing, and shipping each item sold is crucial. Establishing a clear returns policy is also necessary before commencing sales.
12. After-Sales Support
Instead of solely focusing on making sales, it is important to prioritize providing after-sales support to the customers of your cell phone accessories business . By offering assistance and guidance even for minor requests such as app installations or phone updates, you can cultivate a sense of satisfaction and loyalty among customers.
Customers appreciate purchasing from knowledgeable experts who can provide detailed information about product features, benefits, and drawbacks. This expertise becomes especially valuable when customers are comparing multiple products and rely on the seller to explain the intricacies of each option.
Also Read: 53 Profitable Small Scale Manufacturing Business Ideas in India
13. Create your Own Website

To establish an online presence for your cell phone accessories business , there are several effective methods available. One option is to create your own website, utilize marketplaces, and leverage social media platforms. It’s crucial to ensure your mobile accessories shop design is appealing and captivating to customers. Examining some of the online mobile accessories shopping sites in India can provide insights into their operations, product range, and strategies.
a) Marketplaces
You can choose to sell your products on well-known marketplaces such as Amazon , eBay, and Flipkart . These platforms offer the advantage of reaching an existing customer base. The trustworthiness associated with these popular websites encourages people to make purchases from your online shop. Keep in mind that there may be membership fees and seller’s fees associated with each platform, so it’s important to consider these costs when determining your pricing.
b) Social Media
Selling products through social media platforms is becoming increasingly common. In addition to promoting and showcasing your products on various social media sites, many platforms now offer direct purchasing options. This allows users to buy products seamlessly while browsing through their social feeds.
c) Online Store
Creating your own online store is a highly effective way to sell products online and establish your cell phone accessories business . With an online store, you have complete control over how your items are presented to users, and you don’t have to pay any commissions to third parties. Setting up an online store is not overly complex, thanks to many user-friendly eCommerce website builders. These platforms enable you to create a fully customized online store regardless of your technical expertise.
By exploring these avenues and adapting them to your specific business needs, you can successfully sell your mobile accessories online, expand your customer base, and drive growth for your business.
14. Demonstrate your Credibility
To ensure accountability and increase the likelihood of achieving profits within the first six months, it is crucial to provide factual evidence and support for any claims made. By backing up statements with reliable data and taking necessary actions, you can establish a solid foundation for your projections. If you have doubts about your sales estimates, it is advisable to be conservative and provide a more credible figure.
How to Increase Sales of Accessories?
Once your cell phone accessories business is established, your primary focus becomes increasing sales to drive up profits and enable business expansion. There are various strategies at your disposal to enhance sales performance:
1. Advertise your Business
To effectively promote your business, you have two options: leveraging existing marketplaces and their customer bases or creating your own website. Whichever route you choose, it is crucial to employ online advertising strategies and allocate your marketing budget wisely. Take advantage of platforms like Google Ads and Facebook Advertising to target potential customers actively seeking cellphone accessories. Additionally, consider collaborating with influential personalities on YouTube and Instagram to further enhance the visibility and reach of your products.
2. Email Newsletter Campaign

Utilize email newsletters as a means to foster relationships with your audience, especially those visitors who have not yet completed their purchases. By maintaining an email subscriber list, you can create targeted content and provide product recommendations directly to your audience. However, it is crucial to avoid spamming your subscribers, as this may lead them to unsubscribe.
3. Blog Creation
Consider incorporating blogs into your website strategy to attract organic traffic, which can potentially convert into customers. Create content related to your products, such as articles on protecting your mobile phone or top lamination accessories for mobile screens . Optimize your blog content with relevant keywords to improve search result rankings and increase website traffic.
4. Diversify Payment Options
To enhance customer comfort and facilitate easier shopping experiences, offer a variety of payment methods. Some customers may be deterred from purchasing from your online store if you have limited payment options. Ensure that your payment page has a user-friendly interface to enhance the overall shopping experience.
5. Website Management
The work doesn’t end after setting up your online store and establishing a strong audience. To provide the best customer experience for your cell phone accessories business , it is essential to regularly update your website. Keep your product inventory up to date by replacing sold-out items with new arrivals. Utilize high-quality images and detailed product descriptions to convert more visitors into customers. Gathering feedback and customer reviews is also crucial, as positive reviews from real customers increase the likelihood of purchases. By implementing these strategies, you can encourage visitors to buy mobile accessories from your online store.
6. Ask for Feedback

Recognizing that mistakes are inevitable, it is highly valuable to embrace the opportunity for learning from them. One effective approach is to establish a feedback system or maintain a diary where customers can share their positive and negative experiences at your store. This valuable input plays a pivotal role in enhancing the quality of service provided.
Moreover, placing a strong emphasis on fulfilling orders promptly and delivering excellent customer service is crucial in preventing negative reviews or customer dissatisfaction. Prioritizing these aspects ensures that customers have positive experiences, fostering satisfaction and loyalty.
Few Things that are a Must in your Business Plan
To ensure the success of your cell phone accessories business plan, here are a few essential elements to include:
1. Table of Contents
Create a comprehensive table of contents that outlines the structure of your business plan. This helps you stay organized and shows your seriousness and attention to detail.
2. Company Overview
Provide an overview of your cell phone accessories business to give potential investors and lenders a clear understanding of your goals. Include the following key points:
	Vision: Explain your company’s vision and how you envision its growth and expansion in the future.
	History: Share any relevant background information about your store or previous experience.
	Markets and Products: Describe your target market and the main products you plan to sell.
	Objectives: Outline your business objectives and how you plan to achieve them.
	Mission: Clearly state your company’s mission and values.
	Cost Summary: Provide a summary of the costs involved in starting and running your business.
	Keys to Success: Identify the critical factors that will contribute to the success of your business.

3. Market and Industry Analysis
Conduct thorough research on the market and industry to demonstrate your knowledge and understanding. Include the following components:
	Industry Analysis: Analyze the current state and trends of the cell phone accessories industry.
	Market Analysis: Assess the target market’s size, growth potential, and demographics.
	Target Customer: Define your ideal customer profile and their needs.
	Competitor Analysis: Identify your direct and indirect competitors and analyze their strengths and weaknesses.
	SWOT Analysis: Evaluate the strengths, weaknesses, opportunities, and threats your business may face.

4. Marketing Strategy

Outline your marketing strategies to attract customers and drive sales. Include the following elements:
	Pricing Strategy: Determine your pricing approach and explain the rationale behind it.
	Target Market Strategy: Describe how you will reach and engage your target customers.
	Sales Strategy: Outline your approach to generating sales and increasing customer conversion.
	Distribution Strategy: Define your distribution channels and how you will get your products to customers.
	Product/Service Strategy: Highlight the unique selling points of your cell phone accessories business and any additional services you plan to offer.
	Advertising and Promotion Strategy: Detail your marketing campaigns, including online and offline advertising, social media, and public relations.
	Marketing and Sales Forecast: Project your expected sales and marketing expenses for a defined period.

5. Operations and Management
Explain how you will manage the day-to-day operations of your business and address the associated costs. Additionally, outline your leadership plan, including the roles and responsibilities of key team members.
By including these crucial elements in your cell phone accessories business plan, you will enhance its comprehensiveness and increase your chances of success.
6. Offline Marketing
Offline marketing is still valuable and can help establish long-term customer relationships. Enhance your brand’s consistency by using creative branded stationery, business cards, and envelopes with the same logo and color scheme. Utilize press releases to announce your startup and promote your high-quality phone cases.
Increase brand awareness by distributing promotional items like pens or mugs featuring your company logo. Leverage local media through newspaper ads, TV and radio commercials, and billboards. If you have a physical store, engage in subtle face-to-face marketing to leave lasting impressions. Implement guerrilla marketing tactics such as leaving sticky notes or sidewalk advertisements to generate curiosity and draw attention to your brand.
7. Customer Service
Customer service is a crucial marketing tool that can set your phone case brand apart from competitors. Satisfied customers become brand ambassadors, while dissatisfied ones may spread negative experiences online. To protect your reputation, prioritize customer satisfaction by actively listening to and collaborating with disgruntled clients. Admit mistakes and avoid deception.
Treat customers with respect, honor commitments, and offer multiple communication channels with prompt responses. Your goal should be to exceed customer expectations, not just meet them. Combine free and low-cost marketing activities with excellent customer service to effectively communicate your brand values both online and offline.
In conclusion, starting a cell phone accessories business requires careful planning and market research to identify target customers. You can offer a wide range of high-quality and innovative products, create effective marketing strategies, and provide excellent customer service to successfully establish and grow your cell phone accessories business.
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Cell Phones Retailer Business Plan
Start your own cell phones retailer business plan
Garbles Cellular Phones
Executive summary executive summary is a brief introduction to your business plan. it describes your business, the problem that it solves, your target market, and financial highlights.">, opportunity, important advisory.
[This sample business plan is based on one from several years ago, valid then, and still useful as an illustration of what a business plan contains and what issues it covers. It is not valid for information purposes today.]
In the world today everyone has a cell phone. Cell phones are expected. They are needed for work and for socializing. They are so expected, people think there is something wrong or untrustworthy with someone who does not have one. In truth, those without one can’t afford it.
Garbles Cellular’s mission is to offer its customers the highest quality cell phone products and services. Its owner focuses on personalized service to his customers by offering convenience and rapid service. Additionally, Garbles Cellular has the technological expertise to assist customers in picking the product and service that best meets their  needs. Finally, our staff will have strong vendor relationships with the product suppliers and will be able to meet customers’ demand for the newest innovation in cellular phone technology.
The market potential is huge for our products, evidenced by what appears to be the unstoppable growth of the telecom industry. Currently, the telecom industry is among the strongest growth industries and is responsible for huge gains in the capital markets. The proliferation of cellular phones is increasing at rates which at one time were unimaginable. One illustrative example is that it is forecasted that within two years over 65% of children from age of 10-15 will have cell phones.
Future growth of the market/products is projected in the following areas:
Text messages between friends (in Japan this big). Users can send regular Short-Message Service (SMS) or email on their phones. Email is of course limited to small file sizes, but many of the phones allow for English characters to be sent. Each provider also allows special characters to be sent, such as an array of happy and sad faces, small animated images, animals, people, hearts, etc. When special characters are not available, people often use a specialized set of faces to show emotion. Email can also be sent between different provider phones, but many of the special characters are lost, hence users may try to keep a circle of friends on the same provider to receive the special characters. Email, of course, may be sent from computers as well, but files are often stripped of headers and attachments when received on cell phones.
Most North American phones come with a few games to keep people entertained for a limited duration. Japanese phones come with two different types of games: built-in ones and Java application ones. The built-in ones are simple, but again the graphics are very important to the game value. Java application games are delivered via the network to the customer’s phone and there is a charge for this service. These games are much more complex and require streaming data to access. New games come out monthly. You can even buy joysticks and navigation consoles that plug into your phone.
One of the recent popular additions to many of the Japanese and Korean phone models is a CCD Camera that is mounted either on the outside of the clamshell or on the clamshell hinge. The camera lens is slightly smaller than a dime and takes 4×4 cm pictures to display on the phone’s screen or to send to others. Not only can users take pictures, they can take video clips as well. Most phones take between 5-15 seconds of footage due to memory limitations, but they can send streaming video. Many of the advertisements for camera phones show people taking to each other and watching each other on the screen (both holding the phone and camera at arm’s length and using a hands-free microphone and earpiece). The camera also has a couple of neat accessories including an external flash that pops into an accessory port and a miniature printer that will print out pictures.
Our company will try to take advantage of these developments and serve its customers in all these new trends and developments.
Competition
[Note: this is included here for illustration purposes only. This information is seriously out of date. Not reusable.]
The U.S. market is dominated today by three large companies:
T-Mobile Wireless  – owned by a subsidiary of Deutsche Telekom since May 31, 2001.
	Revenues:Exceeding $13.6 billion in 2001.
	Wireless Phone Service Subscribers: Cellular voice, messaging and high-speed wireless data services to more than 8 million customers.
	Cellular Phone Service and Technology: T-Mobile Wireless operates the largest all digital, wireless network based exclusively on GSM (Global System for Mobile Communications) technology. GSM is the most widely used digital standard worldwide, accounting for more than 70 percent of the total digital wireless market.

Cingular Wireless  is the second largest wireless company in the U.S. A leader in mobile voice and data communications, Cingular is a wireless company determined to promote the individual to a new level.
	Ownership: Cingular Wireless is a joint venture between the domestic wireless divisions of SBC (NYSE:SBC) and BellSouth (NYSE: BLS). Headquarters in Atlanta, Georgia. SBC owns 60 percent of the company and BellSouth owns 40 percent, based on the value of the assets both contributed to the venture.
	Revenue on the cellular service in Year 2002 was more than $14.7 billion.
	Cellular Phone Service Subscribers: more than 22 million voice and data customers across the U.S.A.
	Cellular Phone Service and Technology: A leader in mobile voice and data communications, Cingular is the only U.S. wireless carrier to offer Rollover, the wireless plan that lets customers keep their unused monthly minutes. Cingular provides cellular/PCS service in 43 of the top 50 markets nationwide, and provides corporate e-mail and other advanced data services through its GPRS and Mobitex packet data networks

Nextel Communications , based in Reston, VA, is a leading provider of fully integrated, wireless communications services on the largest guaranteed, all-digital, wireless network in the country.
	Ownership: Nextel Wireless is traded on the NASDAQ National Market under the symbol NXTL. Nextel Partners is a separate company traded on the NASDAQ National Market.
	Revenue on the cellular service $8.7 billion (2002).
	Cellular Phone Service Subscribers: 10.61 million (Q4 2002).
	Cellular Phone Service and Technology: Nextel uses a packet-based platform, the integrated Digital Enhanced Network (iDEN™) technology, developed by Motorola. The Nextel 4-in-1 service—Nextel Digital Cellular, Direct ConnectSM, Nextel Mobile Messaging, and Nextel Online®—covers thousands of communities across the United States. Nextel and Nextel Partners, Inc., currently serve 197 of the top 200 U.S. markets.

Garbles Cellular Phones is aiming to gather a share of the market from these three.
We believe that, with our long and thorough experience in the EAIA, our store will be in the perfect location to start our operations in the U.S.A., and will start operating in the right time. Garbles Cellular Phones will provide its customers support and convenience second to none.
Expectations
We intend to iron out kinks in our start-up and get things off the ground in year 1. We will make a minor profit in year 2. By the third year, we will be able to hire more store attendants and admin assistants
Financial Highlights by Year
Financing needed.
We will be getting $96,000 to start up . Mr. Seramed Garbles will invest $43,000 in Garbles Cellular Phones, Inc. to cover start-up costs. He will also invest an additional $53,000 when operation takes off

See why 1.2 million entrepreneurs have written their business plans with LivePlan
Problem & solution, our solution.
Garbles Cellular Phones, Inc. is taking advantage of an opportunity to become a highly distinguished and recognized leader in the cellular communications industry. It is the goal of our company to become established as the leading distributor of wireless communications services in the metro Niceburg area.
Target Market
Market size & segments.
Market Segmentation
Garbles Cellular Phones, Inc. will focus on five customer groups, bearing in mind that it is quite customary today to have more than one cell phone per family:
	Children in the age group of 10-17 years old
	General public
	Professionals
	Service organizations and companies that need to be in constant communication with their employees.

The market for cellular phones and their accessories is very fragmented, crowded and competitive. Among these, there are only a few large local firms that serve the entire city of Niceburg and its surroundings. The remainder are small firms that sell from kiosks in the surrounding malls. Garbles Cellular Phones current niche in its location, variety of products and expertise in serving the public will assure the projected sales.
We expect to take full advantage of the trends described in the Market Analysis above, and try to penetrate the market with new innovations and gadgets — mainly with the younger generation, using advertisements and demonstrations. We shall also try to lure independent small sellers to join our effort.
Current Alternatives
T-Mobile Wireless  – owned by a subsidiary of Deutsche Telekom since May 31, 2001.
	Cellular Phone Service and Technology: T-Mobile Wireless operates the largest all digital, wireless network based exclusively on GSM (Global System for Mobile Communications) technology. GSM is the most widely used digital standard worldwide, accounting for more than 70 percent of the total digital wireless market.

Cingular Wireless  is the second largest wireless company in the U.S. A leader in mobile voice and data communications, Cingular is a wireless company determined to promote the individual to a new level.  
	Ownership: Cingular Wireless is a joint venture between the domestic wireless divisions of SBC (NYSE:SBC) and BellSouth (NYSE: BLS). Headquarters in Atlanta, Georgia. SBC owns 60 percent of the company and BellSouth owns 40 percent, based on the value of the assets both contributed to the venture.
	Cellular Phone Service and Technology: A leader in mobile voice and data communications, Cingular is the only U.S. wireless carrier to offer Rollover, the wireless plan that lets customers keep their unused monthly minutes. Cingular provides cellular/PCS service in 43 of the top 50 markets nationwide, and provides corporate e-mail and other advanced data services through its GPRS and Mobitex packet data networks

Nextel Communications , based in Reston, VA, is a leading provider of fully integrated, wireless communications services on the largest guaranteed, all-digital, wireless network in the country. 
	Cellular Phone Service and Technology: Nextel uses a packet-based platform, the integrated Digital Enhanced Network (iDEN™) technology, developed by Motorola. The Nextel 4-in-1 service—Nextel Digital Cellular, Direct ConnectSM, Nextel Mobile Messaging, and Nextel Online®—covers thousands of communities across the United States. Nextel and Nextel Partners, Inc., currently serve 197 of the top 200 U.S. markets.

Our Advantages
Brand names are of little, if any, importance. The key to the buying decision on the part of the consumer is the salesman and the cell phone being in front of them. As has been pointed out in the Competitive Analysis section there are other sellers with similar brand names as those supplied by Garbles Cellular Phones, Inc. which may even be less expensive. It is essential that the salesman point out the salient features and selling points favoring our products. Most importantly, our products must be available in the retail outlet, since whatever products our store carries are the ones that are going to be sold.
The need to attract, acquire, leverage, and retain customers remains a primary concern to business. Revenue growth through customer acquisition and retention is as important a requirement in e-commerce as it is in other businesses. Customers, especially in the Western business culture, count speed of service as a key reason why they do business with a company. They resent delays and hate waiting for service. In the United States, almost 80% of the gross domestic product (GDP) is generated through different kinds of services, and speed of service no longer distinguishes an enterprise as providing superior value. Customers generally are not thrilled if they receive good service, but they are highly dissatisfied if they do not. Garbles Cellular will provide the necessary framework to cope with these demands by cutting the waiting time for a service.
Customers also want consistent, reliable, and easy-to-use service. As the speed of service increases, customer expectations grow, making friendly, easy, and solution-oriented customer service an important business trend.
Reflective shoppers get some support from e-commerce as well. They like to investigate products precisely and consciously. However, when browsing costs a lot because of on-line charges, they do less of it. Consequently, they do not get a holistic view of the available options, and their expectations often are not met. Reference-spending customers do not let themselves be hurried or forced. They use alternative offline sources to get information. They refuse aggressive marketing, which is accepted in Western e-commerce.
Soon, shoppers will simply wave their cell phone over the item they want and the charge will automatically appear on their cell phone bill. It’s happening in some cities overseas already. And right now, MasterCard and Motorola are testing out a similar program here in the States. Retailers have registers that will take the signal from the cell phone, and the purchase is automatically converted to a MasterCard charge. Buyers don’t have to sign anything. The scary part is what could happen when people lose their cell phones or have them stolen. There are lots of technical and legal issues to work out here, but paying wirelessly is going to gain momentum quickly.
Garbles Cellular is planning to take advantage of these trends of buying patterns. We shall also be very quick in establishing our own website to take advantage of E-trade.
Keys to Success
Our company keys to success will include:
	Provide excellent customer service
	Grow and maintain a referral network of customers
	Focus expertise in GSM cellular phones and GSM cellular phone programs
	Respond rapidly to customer problems with product or plan

Marketing & Sales
Marketing plan.
Short-term marketing strategies are those that bring will bring us a temporary boost in traffic. Although these techniques are very important to our over-all plan, they are only a temporary traffic source and must not be solely relied upon. Short-term marketing strategies include:
	Purchasing Advertising
	Bulletin Boards
	Search Engines

Long-term marketing strategies are those that will bring us a steady stream of targeted traffic over time. These strategies will continue to produce results even years down the road. Long-term marketing strategies include:
	Opt-in Lists

By creating and implementing a balanced marketing strategy, using both short-term and long-term strategies, Garbles Cellular will drive a steady stream of targeted traffic to our website.
Using this simple formula when creating our Internet marketing strategy and excelling at all three, we hope to guarantee our success.
Our short-term marketing strategy will focus heavily on sales promotion, niche positioning in the market and customer service with loyalty and retention in sales.
Our promotions will always stay in tune with our company objectives and mission statement.
When we Sales Strategy we shall follow the following steps:
Sales Success Requires Planning  – we shall formulate our sales strategy and tactics to achieve our sales success.
Analyze Our Potential  – we shall step through a structured process that will prepare us for the development of our sales strategy.
Strategize Around Strengths  – the description of our sales activity will be analyzed producing a report that reveals factors impacting our sales potential.
Develop Our Tactics  – we shall receive guidance to develop a comprehensive tactical plan to achieve our success.
Measure Our Success  – we shall constantly develop key measurements that mark the progress of financial estimates that guide our growth.
Employ An Action Plan for Success  – we shall provide our sales force a clear tactical plan that is also aligned with management’s strategic objectives.
The sales strategy of Garbles Cellular Phones is simple. The key to customer satisfaction is having the product and services that meet the customer’s needs. A crucial part of that is to also have knowledgeable employees to help customers quickly find what they want.
Locations & Facilities
The Garbles Cellular Phones’ store will operate virtually 24 hours a day 7 days a week. Although the store opening hours will be officially 10:00 a.m. to 6:00 p.m., it is clear that due to our Internet operation the customer support will be a non-stop one. The personnel plan, as detailed in the following table, has been developed to support these hours.
Milestones & Metrics
Milestones table, key metrics.
Our Key Metrics:
	# of customer’s who tweet and retweet about our service. our customers will want to talk to us, we want to listen 
	# of facebook page views and likes.
	We will run specials on our website as well as Facebook. We will provide codes that link directly to the promotions so we can tell if they are working or not 
	Our Website. Everything is easy to find and terms are easy to understand. We will also have a chatbox to help customers with questions. 
	Instagram – Have a picture scavenger hunt which ends in the ability to win a accessory or in rare cases a phone. 

Ownership & Structure
Garbles Cellular Phones is wholly owned by Mr. Seramed Garbles, who is a citizen of the East Atlantic Island Archipelago and the owner of Garbles Cellular Phones Ltd in that country.
Management Team
The management of Garbles Cellular Phones, Inc. is made up of the owner, a Marketing manager (Mr. Nomassu Perozia) and three other members who will be hired locally and will be added: a Programmer, and two store attendants with one serving at the beginning as secretary. 
Personnel Table
Financial plan investor-ready personnel plan .">, key assumptions.
It is assumed that the owner’s private resources will be sufficient to finance any monthly cash-flow shortage. However, it would be advisable to establish a bank relationship as soon as possible. Sales could very well increase at a much sharper rate than assumed in these conservative projections. Sharper sales will result in a greater need for funds in support of inventory and receivables. An over-draft line of credit with the bank will be an excellent cushion to fall back on.
This is considered a very good time to start a new business. The economy is beginning its trek up, and consumer spending is up. The Commerce Department reported, "Consumers had increased their spending, the largest advance in nine months."
A shorter learning curve will be brought to the business by the owner due to his extensive background and in-depth market knowledge. He has a clear understanding of the need to manage costs and forecast future needs so that the business is not "broadsided" by the unexpected.
One other component on which the financial plan is based is wise purchases. Finding the right product, at the right price will enable the business to meet planned margins and maintain inventory at an attractive level with a high turn rate.
Revenue by Month
Expenses by month, net profit (or loss) by year, use of funds.
Our Start-up expenses are:
Legal $5,000
Insurance $1,000
Rent $2,000
Equipment $2,000
Other $1,000
TOTAL START-UP EXPENSES$11,000
In addition we will have the following Start-up Assets:
Cash Required $2,000
Start-up Inventory $30,000
TOTAL ASSETS$32,000
This brings our total required to $43,000
Sources of Funds
Mr. Seramed Garbles will invest $43,000 in Garbles Cellular Phones, Inc. to cover start-up costs. He will also invest an additional $50,000 when operation takes off for a total of $93,000
Projected Profit & Loss
Projected balance sheet, projected cash flow statement.
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Do you want to start cell phone business?
Do you want to open a cell phone store ? Well, it will prove a convenient and extremely profitable choice for you, as cell phones have become a necessity of the modern society. Mobile phones are portable, wireless as well as long-range electronic devices for communication and can also be used as a tool for entertainment. Cell phones are desired in every part of the United States as people love to use the apps provided by it. They have become the most efficient means of communication throughout the world and are now accessible to every high and low.
An estimate shows that 95% population of the United States have their own cell phones. For starting a cell phone business, you will have to purchase a large number of cell phones of every range according to market demand, and the next step will be to display them in your showroom. People of the United States belong to various classes thus the cell phones of all companies such as Apple, Google, Samsung, Motorola, Xiaomi, HTC, Huawei, and LG are in great demand in the whole country.
If you are entering this venture, the first step you will have to take is to devise a comprehensive mobile phone business plan , which will help you in starting your mobile phone business plan and taking a lead upon your competitors. In case, you don’t know how to start a cell phone business , you can take help from this sample business plan for a cell phone business startup named ‘Mobile Station’.
Executive Summary
2.1 the business.
Mobile Station will be a licensed and registered mobile store in Denver owned by ‘Mark Franco’. The store will be located near the Denver Central Market. Franco has been working as a supplier of tech products for more than ten years, but now he is starting a cell phone business . Franco will purchase the original brand new cell phones from the main companies, tablets, and other accessories, and will keep them at his store.
The business will not be limited to just selling cell phones, it will also contain the facility of mobile hardware and software repair by expert technicians.
2.2 Management
Before starting work on how to start a cell phone store , you must hire the right person for the right job and organize your staff and store. Franco will manage the business himself, however, he will hire trusted and skilled mobile hardware and software repairers as well as salesmen to help him entertaining the customers’ needs.
2.3 Customers
The biggest benefit of starting a cell phone business is its wide spectrum of customers. Personal cell phones have become a necessity of every teen, young, adult and old. Moreover, cell phones are available in every range affordable by the rich as well as mediocre people, so our customers will be almost all the people of age above 12 approximately.
2.4 Target of the Company
Our company’s targets are as follows:

Company Summary
3.1 company owner.
The business will be owned by Mark Franco, an experienced businessman from Denver. Franco has been in the tech-related business for almost fifteen years. He worked as a supplier of televisions and LEDs from the main company stores to the retail stores throughout Denver. But now he has decided to run a business which is less straining than the prior one. Franco is an ambitious person and aims at providing the best services to the people of his town.
3.2 Why the Business is being started
Denver is the 19 th most populous and 18 th largest metro economy in the United States, Franco has chosen this city as his market because he knows this business will flourish the most in such marketplace where people have both the need and money to buy his services.
Franco was working as a supplier of tech-related products, but now considering the demand of cell phones in the market, Franco has decided to start a cell phone business , for providing trusted services to his fellow citizens and to generate a stupendous profit.
3.3 How the Business will be started
Franco is well prepared for all the requisites before opening a cell phone store . He has hired well-behaved and experienced salesmen and expert technicians for any required hardware or software recovery and is half-way in completing his mobile phone business plan on how to start a mobile phone company . He has prepared the list of all the products he’ll keep in his store and will buy the items two days before the launch. The detailed information about the start-up is given below:

Services for customers
You have to come up with better services if you want your startup to be successful in so hefty competition. If you are confused about how to start my own cell phone company , or if you are having any difficulty with the services you should provide your customers, you can take help from this sample mobile phone business plan on how to start a cell phone store business .
Mobile Station will provide the following services to its customers:
	Cell phones: We’ll provide latest smartphones of the following famous companies, Apple, Nexus, Google, Samsung, Motorola, Meizu, Xiaomi, Sony, HTC, Huawei, and LG and wireless cell phones of Nokia to our customers.
	Accessories: We’ll provide best quality accessories in reasonable prices, related to cell phones such as chargers, data cables, mobile cases, anti-lost devices, headphones, sim cards, phone charms, data storage cards, external batteries, selfie-sticks etc.
	Hardware/Software Repairs: If your cell phone has broken, damaged or is not turning on, you don’t need t worry if you are near our Mobile Station. We will provide an excellent and quick repairing service for our customers, by ensuring them the safety of their private data.
	Tablets: We’ll provide tablets of various companies in a wide money range so that every person can buy his/her desired and cost-effective

Marketing Analysis of cell phone business
If you want to start cell phone business , you won’t be at a loss because the cell phones and smartphones are in great demand these days. Like every startup the first step is to make a comprehensive cellphone and smartphone business plan . In your cell phone store retail business plan marketing analysis is the part of paramount importance. Before starting a cell phone company you should analyze the market in which you will be going to offer your services. A thorough cell phone market analysis will be required to discover whether your target market has the potential of a new startup or not. Considering the importance of accurate marketing analysis, Franco hired the professionals to formulate a cell phone business plan template which will include all his ideas of running the cell phone business.
If you are doing a research on   how to start your own cell phone business , you can have help from various cell phone business plans available online free of cost. Below we are giving the cell phone shop business pla n of Mobile Station for your assistance.
5.1 Market Trends
In the near past, cell phones were considered the luxury products affordable by only a few people. But these days, a tremendous growth in cell phone business is observed as the cell phones have become an integral part of everyone’s life. Latest figures from Statista shows that the number of cell phone users will reach 4.9 billion within 2018.
An estimate shows that 21% of Americans spend more on their cell phones than groceries and 95% Americans own a cell phone of some kind, but still there is a demand for new ones. It will not be enough to say that only the businesses of buying and selling cell phones are gaining grounds because IBISWorld has reported a 5.5% growth in the businesses related to cell phone hardware and software repairs.
As demonstrated by all these statistics, you won’t be at a loss if you are entering this profitable venture!

5.2 Marketing Segmentation
The success of a startup confides in the fact that how well do you know your prospective customers. Knowing the type of potential customers helps a businessman in determining his business strategy . Marketing segmentation will help you in meeting the needs and requirements of your customers.
The detailed marketing segmentation of Mobile Station is as follows:
5.2.1 Teens & Adults: This group will be our biggest target customer. The teens in their attempt to show off their modernism and financial status, purchase the cell phones that are most attractive and most expensive too. The young generation usually prefers Apple phones and other cell phones of the famous brand name. They will also be the biggest consumers of the accessories we’ll provide such as handsfree, modish mobile cases, data storage devices, data cables etc.
Adults are not addicted to a brand name like teens, but they usually buy expensive phones as they are mostly professionals and in a position to invest in their desired product.
5.2.2 Senior Citizens: Our next target group will comprise of the senior citizens of Denver who usually prefer durable cell phones and tablets which they can use conveniently without the fear of much damage. We have a wide range of tablets in our store for senior citizens as they find the big screen of tablets easy to use.
5.2.3 Children : The children of age about ten to twelve usually force their parents to buy them a phone. For such customers, we also have inexpensive smaller cell phones with meager functions.
As we are located in the central market so our services will also be used by the people or tourists who have come near our store by chance. The people who happen to be near our shop will contribute to helping us generating a potential amount of profit by buying our accessories and by consuming our repairing services.
The detailed market analysis of our potential customers is given in the following table:
5.3 Business Target
Our topmost priority will be our clients’ satisfaction. Mobile Station will be a large store in Denver, our aims are to maximize our sales as well as gaining more and more customers. Our financial business targets are as follows:
	To achieve the net profit margin of $10k per month by the end of the first year, $15k per month by the end of the second year, and $25k per month by the end of the third year
	To balance the initial cost of the startup with earned profits by the end of the first year

5.4 Product Pricing
The prices of cell phones are fixed, however, considering the market demands and the competitive aspects, we have priced our repairing services and products other than cell phones in almost similar ranges as of our competitors.
If you are opening a cell phone business the main thing you need to focus on is your sales strategy. After having the know-how of how to start a cell phone business , you must devise your plans and find some attractive ideas for gaining more and more customers and for increasing sales.
6.1 Competitive Analysis
Our major competitive advantage is our location; we are located in the vicinity of popular stores which will pave the way in attracting the customers for us but are not our direct competitors. We have the best, experienced and trusted technicians to help you resolve your hardware and software problems related to cell phones. Our biggest competitive edge is our excellent customer service; our courteous salesmen will guide the customers until they are satisfied in buying their desired product.
6.2 Sales Strategy
As the market is full of such businesses so you will have to found extraordinary ways to advertise your mobile phone business plan .
The sales strategy Mobile Station will adopt will be:
	We will offer a discount on our repairing services for the first three months
	We will advertise ourselves in magazines, newspapers, TV stations, and social media
	We will advertise our best-selling cell phones on our website
	We will give a $50 accessory for free to our customer who bought the product of price $600 and above.
	We will hold competitions on monthly basis and award the winner with some famous cell phone

6.3 Sales Monthly

6.4 Sales Yearly

6.5 Sales Forecast
Our forecasted sales are summarized in the following column charts:

The detailed information about the sales forecast is given in the following table:
Personnel plan
If you are going to start a cell phone company , the prosperity of your business will solely depend upon your customers’ satisfaction which can only be achieved if you hire the right staff.  You will need the persons who are experienced in understanding the customers’ intellect and help them by finding the cell phone which is suitable and affordable for them. You will need the technicians who will be a trustee and will ensure customers’ satisfaction while resolving their issue.
If you have any difficulty in making your personnel plan or even if you don’t know how to start mobile phone business you can take help from this sample plan.
7.1 Company Staff
Franco will act as the manager himself, yet for his assistance, he will hire the following people.
	6 Salesmen to assist the customers in buying their required item
	2 Administrators/Accountants for maintaining financial records
	4 Technicians for repairing/addressing problems in cell phones
	3 General Workers for undertaking various tasks at the store
	1 Assistant for operating company’s website and social media pages

7.2 Average Salary of Employees
Financial plan.
If you are going to start your own cell phone business , you are responsible for accurately devising all the policies of your business, the most important in which is the financial plan. Before starting cell phone business , you must have a clear idea that how will you balance the investments with the profit and which ways you will need to adopt in order to get more than what you spent on the business.
It is advised to seek help from the professionals to make you a financial plan especially if you are starting your business on a large scale. If your business is a smaller one, then you can take help from the sample mobile phone business plan such as this business plan on how to start your own cell phone company .
8.1 Important Assumptions
The company’s financial projections are forecasted on the basis of the following assumptions. These assumptions are quite conservative and are also expected to show deviation but to a limited level such that the company’s major financial strategy will not be affected.
 8.2 Brake-even Analysis

 8.3 Projected Profit and Loss
8.3.1 profit monthly.

8.3.2 Profit Yearly

8.3.3 Gross Margin Monthly

8.3.4 Gross Margin Yearly

8.4 Projected Cash Flow

8.5 Projected Balance Sheet
 8.6 business ratios.
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Starting a Mobile Phone Accessories Business
Are you ready to jump into the fascinating and lucrative world of mobile phone accessories? If so, you're in luck. With the right mindset, resources, and knowledge, starting an enterprise in this industry can be both rewarding and profitable. To help you get started, we've put together this comprehensive guide.

Common Struggles to Start a Mobile Phone Accessories Business
During the past decade, mobile phones have completely revolutionized our lives. As such, mobile phone accessories have grown in demand as well. Starting a Mobile Phone Accessories business is an opportunity for entrepreneurs to leverage this trend and create something of their own. But like every business venture, starting a Mobile Phone Accessories business has its unique struggles.
Defining Your Business' Goals and Objectives

The first step to creating a successful Mobile Phone Accessories business is to set objectives and goals which are achievable. This includes understanding who your target customers will be, what type of products you want to sell, how you plan to market and advertise your products, and how much capital you need to get started. By setting these goals before starting out, you can ensure that your business runs smoothly and reaches success more quickly than if you had not planned ahead.
Choosing the Right Suppliers

Once you have settled on your objectives and goals, it is important to select the right suppliers for your Mobile Phone Accessories business. Doing so ensures that your products meet quality standards and that they are delivered reliably and efficiently. You should also ensure that your suppliers provide competitive pricing so that you can pass those savings onto your customers. Researching different suppliers beforehand can save you time and money in the long run.
Creating an Online Presence

In today's digital world, having an online presence is crucial for any business. Creating a website or store can help you reach a wider target audience while also increasing brand awareness for your Mobile Phone Accessories business. An online presence also helps build credibility with potential customers, especially if it is up to date with relevant content and visuals about the products you are selling. Additionally, setting up accounts on social media platforms such as Instagram or Twitter is important if you want to promote your products directly to customers through these channels.
Planning Your Finances

No successful business venture can be established without proper financial planning beforehand in order to determine how much capital will be needed to cover initial costs such as supplies, marketing efforts or labor costs; or to sustain operations over time through cash flow forecasting and budgeting for resources such as inventory or customer service support staffs depending on the size of the business establishment . This planning phase requires research into prices for raw materials or services offered by other companies in order to avoid overspending or under spending while still maintaining profitability margins that make sense for the business model at hand .
Marketing Strategies

Once you have defined your objectives and planned out finances accordingly , it's important to consider marketing strategies that will help increase brand awareness among potential customers . There are various ways to do this such as running promotional campaigns or offering discounts on certain products . You may even decide to pursue more traditional advertising methods such as advertising through newspapers , magazines or radio . Additionally , don't forget about taking advantage of free online advertising through social media platforms .
Designing Packaging

Start Your Mobile Phone Accessories Business Today!
Starting your own mobile phone accessories business can be a great way to make some extra money. You will need to consider all the different factors involved, such as product sourcing, pricing, marketing and distribution.
	Research - Start by researching what type of products are in demand in the mobile phone market, and decide which one you want to focus on. Do research on competitors and pricing.
	Pricing - Figure out how much it will cost to manufacture your product, what kind of margins you'll need to make a profit and set your prices accordingly.
	Marketing - Generate interest in your product online, through social media marketing and SEO. You should also look into offline advertising channels such as trade shows and print publications.
	Distribution - Once you have a customer base, decide on the most efficient way to get your product into their hands. Consider using third-party logistics providers.
	Design - Create amazing designs for your products with Desygner's easy-to-use drag-and-drop design tool.
	Technology - Invest in technology that will help streamline processes such as inventory management and customer service.
	Scaling up - As your business grows, you will need to scale up operations in order to keep up with demand. This may involve expanding into new markets or hiring additional personnel.
	Business planning - Write a detailed business plan outlining the steps outlined above. This will help you stay organized and motivated as well as provide investors with an understanding of how you plan to grow your business.

By taking the time to research, plan, invest in technology and design, and understand how distribution works, anyone can start their own mobile phone accessories business today! So don't wait any longer - sign up at Desygner now and get started!

How to Market a Mobile Phone Accessories Business

Create Content for Your Mobile Phone Accessories Business
UNLOCK YOUR BUSINESS POTENTIAL!
Get every material you need for your business in just a few clicks

How to Make Phone Cases to Sell Online
In a market flooded with generic phone cases, have you ever felt the pull to create something unique? With the US phone accessory market gearing up to reach $75.62 billion by 2026 ., there’s a vast audience seeking more than just the ordinary. This is your cue to make your own phone cases—ones that resonate with individual style and still provide top-notch protection.

Start selling online now with Shopify

Why start a phone case business?
Starting a custom phone case business has undeniable perks:
	You have the flexibility to sell phone cases online or from a physical kiosk.
	Their compact nature makes inventory and shipping a breeze.
	Production costs are typically on the lower end.
	You can opt for print-on-demand for minimal risk, or buy in bulk to boost profit margins.
	Each new phone model opens doors, especially considering that 44% of smartphone users upgrade every two years.

Is a phone case business profitable?
Starting a phone case business can be a lucrative venture in the online space. Personalized phone cases, in particular, maintain an enduring appeal.
Recent data from Technavio highlights the growing demand: with a 6.86% compound annual growth rate (CAGR), the phone case market’s value is projected to increase by $13.33 billion between 2023 and 2027. Such a trend underscores the abundant opportunities awaiting ecommerce entrepreneurs.
From an operational standpoint, phone cases present fewer headaches. They’re durable, leading to fewer returns. Their lightweight nature ensures affordable shipping, and the profit margins can be appealing. Consider sourcing a phone case for $5 and selling it for over $10, achieving a neat 50% profit.
And the icing on the cake? Launching a phone case business requires minimal upfront costs. Set up an online store, integrate a dropshipping application, and you’re all set to begin in just a few hours.

What do you need to start a phone case business?
The main thing any business owner needs when starting a phone case business is a good plan of action. There are many different kinds of cases out there for various types of phones. Make sure you know your options before diving into phone case design. Take a look at:
	Gel cases: Slim gel cases are easy to customize with a range of designs. They come with additional grip sections, so it’s easier to keep hold of your phone. Gel cases are affordable and versatile—perfect for a range of designs. 
	Bumper cases: Bumper cases usually come with extra protection for the edges and sides of your phone. They may have a full gel section for covering the back of the device or simply wrap around the phone in certain spaces to prevent damage.
	Wallet cases: For sophisticated customers looking to protect their phone and screen simultaneously, wallet cases cover every part of the phone and defend against scratches. Most come in leather-style materials, which can be customized.
	Hard cases: Hard cases snap onto the phone and help to protect against damage. They’re great for keeping your phone in good condition, and they can last longer than some gel and rubber options. Hard cases can also be customized. 
	Special cases: Special cases have unique features, like extra shock protection, built-in charging systems, and even hand-carved wood designs. Most of these cases cost a little more, but they can be very appealing to customers.

Don’t forget to think about the kind of phones you want to design for too. There are a huge number of phone models on the market today. As a result, it may not be possible to create cases to fit every option straight away. Ideally, you’ll want to start with the top-selling phones for your target audience.
Tools like Keywords Everywhere can help you track the search volume for specific kinds of phones so you know where to begin.

Devices to make custom cases for
When starting your phone case business, another crucial decision is determining which phone models you’ll support. By targeting specific models or perhaps underserved smartphone niches, you open doors to unique market opportunities. For instance, spotting a demand for cases for an upcoming phone can position you ahead of the competition.
As you embark on your custom phone case journey, here are some key devices to consider:
iPhone models:
	iPhone 12 Pro Max
	iPhone 13 mini
	iPhone 13 Pro
	iPhone 13 Pro Max
	iPhone 14 Pro
	iPhone 14 Plus
	iPhone 15 Plus
	iPhone 15 Pro
	iPhone 15 Pro Max

Samsung Galaxy models:
Xiaomi models:
How to make a phone case business: 7 steps to launch
Once you know what kind of cases you’re going to be designing and which phone types you’ll be targeting, it’s time to start mapping your path to launch. Though starting your own business can seem daunting at first, the evolving digital world makes it much easier to jump in than you’d think. Here’s what you need to make a phone case business:
1. Find a gap in the market
The best businesses come from discovering a market gap and building a strategy to fill that space. There are tons of phone case companies out there. Finding a specific niche to cater to will help you to build a memorable and competitive brand. 
Remember, a specific niche means that you’ll have fewer companies to fight against when it comes to making your company stand out. Focusing on a niche like “eco-friendly” customers will also direct your business processes, determining which kinds of materials you’re going to use and which suppliers you can work with. For instance, you could consider making phone cases using sustainable or recycled materials.
Focusing on a single niche will even help you rank higher with Google, because you can target specific terms that make the most sense to your audience. So, how do you find a gap?
Look at Google Trends
Tools like Google Trends will help you find trending products in your industry, like “wooden” phone cases or “personalized” phone cases. You can also use this tool to determine which phones your customers are most interested in.
Conduct competitor analysis
Checking out your competition will help you see which audiences are already being targeted and which groups still need more options. For instance, you might notice that none of your competitors are offering phone cases specifically for moms, teachers, or professionals.
Speak to your customers
Try speaking to people in your potential target audience. Running surveys on forums and social media groups might help you collect valuable information about your potential niche.
Check out influencers
Visit social media and see what kinds of cases are getting the most attention. Platforms like Instagram and TikTok are great places to find phone cases trending amongst audiences.

2. Determine your target audience
Determining your target audience is crucial for online sales. The right phone case design demands the right buyer. For instance, if you design a case inspired by various shades of nail polish, understanding who’s drawn to such designs becomes paramount.
Dig deep into data like:
	Daily routines
	Spending habits

Methods to gather this information vary between businesses. Many businesses tap into social media. Facebook Audience Insights can shed light on your potential customers. Others prefer a direct approach, reaching out and surveying their current customer base.
Different demographics have unique preferences. Younger audiences might gravitate toward designs inspired by trending nail polish colors. They might also, however, have budget constraints. Middle-aged buyers might invest in more durable cases, focusing less on design and more on function.
3. Design some phone cases
With your target audience set, it’s time to create some stunning phone cases. This is the fun part, where you get to experiment with different designs. You can create your own mockups in Photoshop or check out the mockup generators offered by print-on-demand (POD) companies. These allow you to see what your design would look like on multiple types of phones. 
Double-check your options before you start printing, as some companies will only print using certain techniques or only cover a certain percentage of the case. You can also design your phone cases by:
	Using customer-generated designs: Have a social media following? Let your audience upload photos and designs for you to print onto a personalized phone case. 
	Working with freelancers: There are tons of freelance artists online who can create phone case designs on your behalf. Many of these professionals are very affordable and can work on cases for many different customers. 
	Reaching out to a designer: Find designers on creative forums and sites, like Dribbble . See who’s willing to work with you on a more long-term basis. You could even hire designers on contracts or ask them to design entire collections for you.

It helps to have a decent selection of options for your customers to choose from before launching your phone case brand. Don’t start a company with just one or two cases. Range matters to smartphone owners.  

4. Create a unique online brand
A brand refers to your identity or personality as a business. You can convey this through unique logos and color choices for your company, as well as a well-designed website, packaging strategy, and more. Branding makes your company more memorable to your target audience and helps to set you apart from the competition. Make sure you have:
	A unique logo to set your brand apart from the competition
	Attractive visuals like brand photography , animations, videos, and illustrations
	A color pallet to convey a specific identity and personality for your company—make sure you understand the psychology of colors before creating a palette  
	Content and copywriting to showcase your unique tone of voice 
	A brand name and mission statement that customers can remember
	A mission or set of brand values to help identify you to customers

It helps to research some of your competitors to see the kind of branding they’ve been trying to build. Make notes of what you like and dislike about similar brands and use the available resources online to start creating. Shopify, for instance, has its own video and logo maker . 
5. Source your phone cases
Now it’s time to find a source to supply inventory to your business. There are a few options available here, such as:
Working with a manufacturer
It’s easy enough to find an affordable wholesale manufacturer with platforms like Alibaba and other online marketplaces. Here, you can search for all kinds of phone case types for different devices. You will need to buy in bulk, which means storing hundreds of cases at once, but you can save a lot of cash this way. 
Using print on demand
Print-on-demand companies are ideal if you want to easily add your own designs to products and send them straight to customers. With print on demand, you choose a supplier to add your designs to your chosen phone cases, and those companies will create the pieces for you. 
Dropshipping
Dropshipping is one of the most affordable ways to source phone cases for your business. You choose a manufacturer who makes the kind of product you want, and they’ll ship your phone cases direct to your customers for you. Dropshipping tools like DSers give you countless phone accessories to choose from, and you can avoid having to look after your own stock.

Confused between the last two? Learn how print-on-demand compares to dropshipping to pick the right sourcing strategy for your business.
6. Price your cases
Choosing the right price point for a product can be one of the toughest parts of building your phone case business. If your price is too high, it will drive customers to your competitors. However, an extremely low price can indicate that you’re using lower-quality materials. 
The pricing you choose needs to convey the high quality of your designs while still being affordable for your target market . Look at your competitors for an initial starting point to see what kind of prices they’re offering. Then, think about the factors that might affect your pricing, such as how long it takes to make the items you want to sell and how many resources you’ll need to hire. 
Once you recoup the costs of making the product with your pricing, you’ll need to think about how much of a profit you want to make. Check out these pricing strategy options for more guidance. 
7. Build your online store
Outside of designing your phone cases, building your online store is one of the most exciting things you’ll do when creating a new business. There are tons of great ways to start selling online, but it makes sense to start with a store builder that’s well-known and easy to use, like Shopify . 
As you’re working on your site, make sure to put up all the things that impact people’s perceptions of your business. Write engaging product descriptions , upload beautiful product images , and create noteworthy landing pages . Other things to consider include:
	About and Contact Us pages to build site credibility
	Checkout pages with multiple payment options
	Legal information like privacy policies and terms and conditions
	A blog or news page for content marketing 
	Pop-ups and slide-ins for sharing offers with customers

Shopify comes with a range of excellent features so you can dive straight into your site development process. You can even choose from a set of beautiful ecommerce themes to apply, so you know your site is going to look great.

8. Promote your phone case brand
Finally, it’s time to start bringing people to your business. 
Marketing your phone case brand is the key to collecting as many loyal customers as possible. Some promotional strategies can cost a fortune, while others are more affordable. Here are some tips to keep it lean and mean:
Leverage social media
Share vibrant phone case designs that resonate with trending topics or pop culture. A case themed on a recent blockbuster movie, for instance, can draw a lot of organic interest.

Engage through email
Craft engaging newsletters showcasing your newest designs. Send out a monthly “Phone Case Spotlight” or special offers, ensuring subscribers eagerly await your emails.
Collaborate with influencers
Find a YouTuber or TikToker in the tech or fashion space. A single review or unboxing video of your unique phone case can bring thousands to your storefront.
Strategize social media advertising
Target specific groups, like comic book fans, with ads for cases that carry their favorite characters. Facebook or Instagram are ideal platforms for such targeted campaigns.
Invest in paid ad campaigns
Consider running Google Ads with compelling taglines such as, “Your Phone’s New Best Friend.” A well-placed ad can significantly boost visibility and sales.
How much does it cost to start a phone case business?
Launching a phone case business doesn’t always require a huge budget. Setting up your business name and getting the necessary permits might set you back about $400. Insurance, often overlooked, is vital; a basic policy can cost around $190.
Branding, even on a budget, makes a difference. With around $230, you can get professional-looking business cards and brochures. For your online presence, affordable or even free website platforms can help you start, costing approximately $500.
If you’re considering a dropshipping model, you eliminate inventory costs. However, you’ll want good design software. Open-source options or cost-effective subscriptions can come in at about $600. Overall, with strategic decisions, you might be launching your business for around $1,720.
Starting a custom phone case business in 2024
There you have it — all the steps required to launch a phone case business. 
Remember that it’s going to take effort and time (lots of them) to become profitable in this business.
While the margins on typical phone cases are thin, you can sell yours at a higher price by customizing them in unique ways based on your audience’s preferences. The tools and services we mentioned will give you the ability you need to make your phone case collection shine. 
In summary, here are all the steps to launching a custom phone case business: 
	Identify a market opportunity
	Design custom phone cases 
	Develop your brand
	Pick a way to source your cases
	Choose a price point 
	Build your online phone case store
	Promote your business

Now that you know where to begin, an exciting adventure of building a phone case brand awaits you. All you have to do now is take that first step. 
Want to learn more?
	How To Start A Successful Online T-Shirt Business
	How To Start an Online Jewelry Business in 10 Steps
	How To Start a Dropshipping Business in 2023
	How To Start an Online Boutique in 7 Easy Steps


13 Best Free Animation Software Programs To Use (2024)
Contrary to popular belief, you don’t need expensive software to create animated clips. In fact, you can make these vid…

Ecommerce CRM: Definition, Function, and How to Choose
Discover how ecommerce CRM can revolutionize your operations and business. Get insights on functions and choosing the r…

How to Start an Ecommerce Business: 2024 Edition
Discover how to launch your own ecommerce business in 2024. Find practical steps and the latest strategies for success.
Oberlo uses cookies to provide necessary site functionality and improve your experience. By using our website, you agree to our privacy policy.
	Business Ideas
	Grow Your Business
	Online Business
	Internet Marketing
	Use Of Cookie


Starting a Food Truck Business in New Zealand – Procedure, Permits…
The most profitable food franchise for sale to invest in, starting a pool cleaning business – profitable business plan sample, starting a new business abroad: is it worth it, 15 profitable business ideas & opportunities in south africa for 2024, wire mesh in business: key applications and benefits, estate planning for business owners: key considerations, 5 tips on boosting customer loyalty, building a strong startup culture: strategies for entrepreneurs, a financially-savvy business: the top three ways you can save money…, 6 types of industries that can benefit from custom metal fabrication, how artificial intelligence is changing appraisal management and how to adapt, 9 common gold ira scams to watch out for, peter’s success: navigating nyc’s vacation rental business legally, from fire suppression to legal battles: a deep dive into afff…, 5 new online business trends for 2024, andrew’s inspiring blogging success: from passion to prosperity, 5 ways to make money from home right now, success in e-book publishing business: a journey from dream to reality, secret tips on selecting a niche for blogging and affiliate marketing, 4 ways to optimize underperforming email campaigns, how to create product descriptions that convert, the power of establishing trust through e-commerce website design, 5 biggest seo mistakes small businesses make (and how to avoid…, 10 tips to optimize your restaurant email list for maximum exposure, cell phone accessories business plan – how to start profits & steps.

Mobile phones have become a necessity in our lives and we can not imagine even a single second without them. Mobile phones require a certain amount of accessories in order to increase their efficiency and this has opened up a business opportunity.
Do you ever think about starting a mobile accessory shop as a business but have certain doubts about some things like what is the margin? What are the different accessories available? Is this business a suitable business plan for you? How much investment is to be made before starting this business? Then you can have a look at the article below and clear all of your doubts.
Let us have a look on the headings and subheadings of this article:
What are the different ranges of mobile accessories?
How much money is required to start this business.
	Step by step process to setup a mobile accessories business?

How to boost the sales of accessories?
Now, let’s look upon these headings one by one and explore them in order to clear all of your doubts:

If you are wondering whether this business plan is profitable or not, you must know the actual numbers of the worth of this business around the world. Till 2022, this market of mobile accessories and camera is going to reach a net worth of $107.3 billion, according to Allied Market research. 
Every business is started in order to earn a living from it. This business is also the same, every accessory have a different percent of margin. First of all, let us have a look upon the broad variety of mobile accessories:
These accessories can be wired, wireless or both, depending upon their composition.
	Earphones (wired or wireless)
	Headphones (wired or wireless)
	Mobile cover.
	Mobile screen tempered glass.
	Mobile screen protection flash guard.
	Mobile screen lamination.
	Charging brick.
	Charging cable.
	USB type A, B and C cable.
	Bluetooth speaker.
	Car charging brick.
	Power bank.
	And many more.

By having these many products under your cabinet, the chances of going out of business are very slim to 0 if you work hard. Different accessory will have different margin of profit. Usually, if taken average you can observe a net margin ranging from 50% to 75% depending on different accessories.
According to a Founder of retail consultancy, the profit margin of mobile accessories is very large as compared to the margin provided by mobiles itself that is usually 10%. This is one of the main reasons that this industry is blooming at a very fast rate, globally. 
You might be wondering how much I should invest to start this business. Well that is a very vulnerable question. It depends highly on various factors such as:
	What is the cost of a 20x20m shop in your area?
	How much inventory are you planning to purchase?
	And whether you are going to appoint any staff or not.

The answer to this question depends on the place where you wish to set up this business. You need to ask yourself these questions and you will get a result. If not, here are some possible answers you could take help from:
	You are definitely going to purchase or rent a shop in highly populated area. If not, the sales will downgrade drastically and you business will be a flop! After having a place in a decent spot, you will need to build a nice interior of the shop in order to attract the customers.
	For the purpose of inventory, you need to get out on the roads and find a local wholesaler of your area and discuss about your business plan with him. Here you need to challenge your bargaining skills and ask for a discount. Huge the discount will be, more inventories could be purchased.
	If you have just a little bit of knowledge in mobile accessories, you need to keep a trained staff at your shop. Doing this will ensure the customer satisfaction and your sales will also increase.

Taking all these facts in consideration, we can come to a conclusion that you are going to need minimum Rs. 4, 00,000 to start this business at a suitable place.
Step by step process to setup a mobile accessories business:-
Mobiles have a very important place in our lives, and this can be considered a suitable business start up for you. Let us look upon the steps using which you can set up your mobile accessories business.
Build a business plan
If you are going to start mobile accessories business, make sure you have a perfect business plan in your mind along with a clear vision of the future of the business. You need to have the following information while making a business plan for your mobile accessories shop:
	Vision : make sure you have a vision for your business and you know where you see yourself in some years. This will increase your will power and give you a smooth business run. Explore the ways in which you can expand the business and the ways in which you can invest earned money.
	Target market: You need to make sure that you are setting up the business in a perfect market and you have adequate knowledge of the customer base.
	Operations: Try to make the operations of the business as legal and smooth as possible. Keep records of all the sales of accessories and salaries paid to the staff members.

Contact your local dealer
You need to fill inventories in your shop to start a mobile accessories business. For this, you cannot afford to spend more amount than the market rate is for those accessories. Now, the most important thing is to find a supplier. And more the supplier is of the upper chain, more you will benefit.
The best source is to find a local manufacturer because he can provide you the products at a very cheap rate which will increase your margin rate drastically. You need to get out on the road and find a local manufacturer, fix a meeting with him and show your bargaining skills and get the products at a cheap rate.
If not possible to find a manufacture, you can contact a local wholesale dealer of your region and perform the same steps with him. Bargaining for the rates is a very crucial step in this process as it will determine your margin rate and if you can offer discounts to the customers or not.
Find a source of finance
Every business needs an initial source of finance without which it is impossible to run a business. Mobile accessories business is nothing different. As discussed earlier, you require at least 4 lakhs to start this business, now you need to find a perfect way to finance your business.
Here are the three most popular ways using which you can collect money for financing your business.
	Taking up a business loan: This is a very common source of financing. You have to approach a bank and submit the forms for applying for bank loan. It is a long term process but you will get money at a very low rate of interest. Moreover, you do not need to submit any collateral security in the bank against the loan amount. You can repay for such loans in tenure of 15 years.
	Taking up a credit loan: This is also a very common source of financing your business. This is the easiest and the quickest way to get money. But it has some disadvantages also. You need to pay higher rate of interest for a credit loan and you cannot hold the money for a long period of time.
	Savings:  This method does not involve repayment of the money as you are using your savings for financing. But you need to have a load amount of money in your hand already.

There are certain advantages and disadvantages with each of the method. The best way is to mix these ways and form a mixture of these ways to get financing money.
Requirement of licensing
One of the easiest and cheapest ventures is to open a mobile accessories shop. It has some basic requirements like having a 20x20m shop at a decent market place. But to run any business, you will need a proper set of licensing. 
You can start your business as an LLP, solo or partnership. Depending on these choices, you need these sets of registrations:
	You can start a mobile accessory store as a proprietorship if you are going to be the sole owner of the shop. Now if you want to upgrade and open a physical shop you need to register the shop under Shop and Establishment Act.
	Moreover, you need to register under GST for a GSTIN (Goods and Service tax identification Number) if you are expecting annual turnover over 20 lakhs and also if you are considering to sale the products in different states as well.
	PAN registration.
	Aadhar/ DIPP registration.
	Trader’s license.
	To apply for GST registration online, you need to visit the governmental site.

Compute your competition
One of the most disturbing things happens while running a business is watching your competition grow. It does not matter whether you are 20 years old business or a brand new; customers are always attracted towards low price and high quality products.
You have to keep in mind this fact while starting a business. Try to bargain the rates from manufacturer or the wholesaler so that you can offer discounts to your customers. Offering high discounts in the initial days of the business can guarantee you a decent customer base.
Your primary objective while starting this business is to analyze the amount of competition present in the market and you should come up with the strategies to cope up with that competition.
If you have already set up the business, you need to start thinking of the ways in which you can boost the sales in order to increase your profit and expand your business.
Here are some ways in which you can expand your business:
Use Internet Marketing
In this modern world of internet, if you do not prefer the use of internet, you may be at a disadvantage. You need to widen your market instead of doing nothing. If you keep on selling offline, you may earn a decent living, but it will gradually decrease.
Do not consider internet as a foe, consider it as your friend and apart from selling offline, expand your business on internet. This will increase your customer base and it will make your business wide.
Try to grab maximum customers through these two modes and you will experience success.
Promote and advertise your business
Advertisements:  if your business is attractive, you will sell a good amount of accessories. All you need to focus on is to attract the customers and the easiest way to attract customers is by either offering discounts or by advertising.
 As this business does not require much capital to invest initially, you can invest a good amount of money in advertisements and promotions to secure customers. Advertising not only mean to hang board hoardings, you can take help of costume actors who will act as a source of attraction and will boost your sales.
Ask for feedback:
No one is perfect in this world and we all learn from our mistakes. You have to do the same and ask for feedback from customers so that you may correct your errors and increase your service quality. All you have to do is to hang a suggestion box.
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Cell Phone Store Business Plan [Sample Template]
By: Author Tony Martins Ajaero
Home » Business ideas » Technology Industry » Smartphone Sales & Repair Business
Are you about starting a cell phone store? If YES, here is a complete sample cell phone retail store business plan template & feasibility report you can use for FREE .
Okay, so we have considered all the requirements for starting a cell phone store . We also took it further by analyzing and drafting a sample cell phone store marketing plan template backed up by actionable guerrilla marketing ideas for cell phone stores. So let’s proceed to the business planning section.
All over the world, the cell phone business has continued to be on the rise and this owes to the fact that there are billions of people who cannot do without the cell phone. The cell phone has made it extremely easy for people to communicate with themselves.
This has also made loved one stay really in touch with one another from time to time. The cell phone business is such that will not go into extinction because no one is ready to stay incommunicado for anything. Hence it is a viable business to launch into at any time of the day.
The cell phone industry has continued to grow with various phone models being churned out every now and then. This is one of the reasons why the competition in the industry has continued to become even stiffer as the day goes by.
If you are determined to start a cell phone store business then you have to put a lot of things into consideration. One of the things that you can consider is undertaking a feasibility research. You will also need a business plan to work with. Below is a sample cell phone store business plan;
A Sample Cell Phone Store Business Plan Template
1. industry overview.
As at 2008 according to Sign-on San Diego, there were 250 million mobile phone subscriptions in the united states. From then till now, more people have gotten cell phones, which mean that the market has consistently grown and become more relevant as regards more uses and applications.
This is a lucrative business that offers you the opportunity to be at the forefront of new and emerging technologies, if you intend to go into this kind of business as an entrepreneur.
In recent years, there has been a change in the dynamics and structure of cell phones globally which also includes smart phones. This is due to the fact that there has been a positive change in the design and functionalities of cell phones which has led to an increased cost.
The improved functionalities such as emergence of new network technologies such as 4G to enhance mobile browsing, and also improved upgrade of operating systems, have led to the growth of the industry, and expansion into several markets that were deemed impossible.
The cell phone business has an unstoppable growth that makes it have the strongest growth industries as well as being responsible for its huge revenues in the market. Due to research and forecasts, 65% of children between the ages of 10 – 15 have been projected to own cell phones between 2014 and 2016.
Apart from children, even those who live below the poverty line have been projected to own a cell phone as it is now regarded as one of the essential commodities for everyone in the society. According to research, the cell phone industry had a growth momentum between 2006 and 2011 and is expected to reach an estimated $334.8 billion in 2017 with cumulative annual growth revenue of 6.8% from 2012 to 2017.
Regions that are still developing are expected to register significant growth in this industry due to an increase in population as well as rising urbanization .the cell phone industry comprises of establishments whose primary focus is in the manufacturing of mobiles.
This means that the industry expands to include not only the end salesman but also the phone set manufacturers. The market has less entry barriers which are majorly to reduce the threats that will be posed by new players.
This means that the older players are always evolving as regards technologies and innovations which practically make it difficult for new players to keep up with, thereby still allowing the old players to retain part of its customer base while still growing in revenue. This does not mean though that this strategy has been effective for all such cell phone companies.
2. Executive Summary
Excellent Cell Phone Shop is a leading and standard phone shop that will be based in Winston Blvd. Troy – Michigan, USA to retail cell phones to our various clients. We are in business to produce and retail a variety of phones to our various customers.
We also intend to offer other products and service as well to our customers such phone accessories and what have you. Our strategic location in Winston Blvd. Troy – Michigan is a great place to grow and develop our cell phone  shop due to the fact that not only is it a metropolitan area but there are no close competitors for several miles.
This therefore means that our business is likely to boom in a short period of time before perhaps other competitors come and site their shops near ours.
Asides the fact that our location is perfect for the business due to the fact that we have no close competitor, our location is also perfect because it fits well into the demography as more than 60% of households here fall into the average income rate and there are more than 400,000 people residing within a 5 mile radius of our cell phone store.
We are glad because we intend to have an edge over our competitors now and in the near future, we intend to ensure that we have the best phone brands and we will ensure that we are well stocked with our different varieties so as not to run out of varieties for our customers quicker than we should.
We take our business structure very seriously and as such have sourced for and hired the employees that are the right fit for our company. We know that having competent and experienced employees who not only understand the market but the business and our ideologies as well will lead to us being able to achieve our desired goals and objectives in quick time.
Because we know the importance of having the best customers, we intend to ensure that our employees remain well motivated.
We are going to ensure that our employees are well paid better than what their colleagues in similar start-ups such as ours in this industry are getting. Also, we intend to ensure that our employees enjoy other fringe benefits and are rewarded for hard work.
All our employees are trained in excellent customer care and as such we know that all our customers will be treated well irrespective of whatever worker they encounter in our cell phone   store. We know that this is key to retaining a high number of customers and attracting more to our cell phone shop business.
We intend to expand into a four store operation even though our business plan is dealing with just our first operation, we have laid down plans and processes in place to handle our expansion as our Chief Executive Officer, Michael Pump who is also the owner has worked in different cell phone  stores in the industry.
He also has handled several franchises and has over 8 years experience in this industry that will be highly beneficial to the business attaining its goals and objectives.
3. Our Products and Services
Excellent Cell Phone Shop is a phone shop that deals in all varieties of cell phones. Our intention is not to depend on our core services (sale of cell phones) but to engage in other services as well that will ensure that we create multiple streams of income by offering other services and products in addition to our core service.
This is so that we would be able to generate revenue and make profit that would boost our bottom line and not only sustain but grow our business as well. Therefore some of the products and services we intend to offer our various customers are;
	Sale of Cell Phones
	Sales of mobile hardware and accessories
	 maintenance services and repairs
	 mobile applications
	 mobile money services
	 Software and such other kinds of services.

4. Our Mission and Vision Statement
	Our vision is to be known for our top notch brand cell phones and to be the leading and preferred cell phone distribution store here in Winston Blvd. Troy – Michigan.
	In order to achieve our vision, we intend to remain proactive in the business by constantly coming up with new and brands of gadgets intended to excite our customers whilst also giving us an edge over our competitors. We also intend to ensure that we well our franchise all around the United States of America as well as Canada.

Our Business Structure
Due to how serious we are taking our business, we plan to build a standard cell phone shop business here in Winston Blvd. Troy – Michigan and so we have set plans, processes and structures in place that will allow us get it right from the beginning in ensuring that we hire the right employees into all the available positions in our cell phone shop.
Because we intend to become a leading brand as well as sell our franchises here in America as well as Canada, we carefully sourced for those that we would want to be a part of our management team and we chose those that had the required experience and understood what it takes to take our cell phone shop from where we are to where we intend to be.
Also, our management team understands our core vision and ideology and is committed to ensuring that we are able to attain them as fast as possible.
Also, because we intend to offer various services and products to our various customers as well as sell our franchise, we will employ more than the average cell phone shop so that all our services at Excellent Cell Phone Store will run smoothly in delivering the various services to all our various customers.
Below is the business structure we intend to build at Excellent Cell Phone Store;
Chief Executive Officer
Human Resources and Admin Manager
Accountants
Marketing Team
Customer Service Executives
Truck Driver
5. Job Roles and Responsibilities
	Responsible for the overall strategic direction of Excellent Cell Phone Shop
	Communicates and ensures the implementation of the vision and objectives of the organization to employees
	Ensures that the  cell phones come in intact without damage
	Carries out an inspection on every batch that comes in
	Sources for competent employees on behalf of the company, and ensures that they are properly inducted
	Ensures that the administrative function of the company runs smoothly
	Responsible for employee welfare
	Prepares all financial statement and information on behalf of the store
	Ensures that the store’s book is balanced monthly against that of the bank
	Conducts more research on behalf of the company in order to find ways to retain customers as well as attract new ones
	Hands out handbills and pastes fliers in strategic locations
	Interacts with customers via phone and online by answering enquiries, taking orders and feedbacks, and resolving complaints
	Stays abreast of industry trends as well as organizational policies in order to pass on accurate information to the customers
	Keeps an accurate customer database on behalf of the store
	In charge of retailing the cell phone  both inside and outside the shop
	Helps to increase sales on behalf of the store
	Ensures that the truck is driven to and fro different sales location
	Supervises the loading and offloading of supply and equipment and assists where necessary
	Carries out light maintenance on the truck and reports major defects to the admin manager
	Ensures that the premises is kept clean
	Keeps the convenience clean for both staff and clients
	Carries out any other duty as might be determined by the human resources manager

6. SWOT Analysis
Due to the fact that we intend to run a leading and standard Cell Phone shop, we have hired the services of a reputable business consultant here in Winston Blvd. Troy – Michigan to help look through our business concept and know if we were likely to make it in the industry we intend going into and also let us know if we would be able to compete favorably against other competitors in the bagel shop industry here in Winston Blvd. Troy – Michigan.
Due to this, the business consultant was able to analyze our business by performing a SWOT (strengths, weaknesses, opportunities and threats) analysis and using this to know how well suited we were to starting our bagel shop business in Winston Blvd. Troy – Michigan. The result of the SWOT analysis that was conducted on behalf of Excellent Cell phone Shop are as follows;
Our strength lies in the fact that we are providing our various customers really durable and high quality phones which is far better than what they were getting elsewhere. Also, our product offering is a bit different as we have several varieties of phones due to our secret but awesome marketing secrets ensuring that our customers have something unique whenever they purchase our phones.
Also, we have a structured distribution which has allowed us to be able to meet up with demands no matter the order or emergency.
We have hired competent and experienced employees who do not only understand the cell phone industry but have had the experience working in cell phone  stores and therefore know what is required in taking our phone  shop to the height it intends to achieve.
The fact that we are also offering additional services and products is a boost to us as this has expanded our customer base and ensured that we not only boost our bottom line but that we are strong enough to sustain and expand into the four store operation we have in plans for our business.
One of our weaknesses is our location as are regionally restricted due to the fact that we are just yet a start-up compared to our competitors in the industry. Another weakness is the fact that we are offering basic services and as such need to remain proactive in researching for a new product line so that no competition can easily overtake our business.
	Opportunities

There are several opportunities that abound for us such as expanding our product line so as to attract new customers to our cell phone shop. We have expanded our services to include online ordering as well, this is to gain a share of those who are online shoppers.
Every business faces threats every now and then and we are no different. The cell phone shop market is one that is highly fragmented and as such competitors can easily overtake and gain a large share of the market. Also, we are faced with the threat of customers finding alternatives or substitutes to bagels.
7. MARKET ANALYSIS
	Market Trends

Cell Phone stores are now offering the right products built around the phones such as dual sim phones, water resistant phones, and multiple mega pixel phones.
Cell phones were once seen as a luxury item but now are seen as an essential commodity and even though there have been economic downturns, the industry has had just a slight dent unlike other industries that have gone down during economic downturns.
It is important to note though that the market is seen as mature in the United States, and so we might need to ensure that our company will provide an added service that customers will be unable to resist.
We will also seek out insurance for our cell phone shop business. An insurance cover protects us from any sort of problems – both known and unforeseen – that we might encounter in the course of carrying out our business.  We have done so well by talking to the best insurance that is good for our business, and have also consulted with to an insurance agent or broker who will guide us on what is best for our business.
Phones are regarded as an inexpensive luxury that must not be done without. People fear being cut off from the internet and from their loved ones. They also like the idea that they are able to be abreast of global issues wherever they go via their cell phones.
8. Our Target Market
Even though almost everyone uses phones, it is still imperative that we know and identify our target market so that we draft effective strategies that will allow us gain a huge share of the market. Also, knowing our target market will allow us know where to position our truck here in Winston Blvd. Troy – Michigan.
In regard to this, we are conducting a market research that will allow us know and understand what it is the target market would be expecting from us and also what we should expect from them. From our findings, we are in business for the following groups of people;
	Business people
	Corporate executives

Our competitive advantage
We are starting a cell phone shop company that we intend to make the most preferred cell phone shop here in Winston Blvd. Troy – Michigan and so as to be able to favorably compete against our competitors by having competitive strategies that will help us to achieve our vision of becoming industry leaders.
To be able to favorably compete, we intend to be one of the few shops with a customized truck that will ensure we sell cell phones to customers in strategic locations.
One of our competitive advantages is in sourcing for and recruiting highly experienced personnel who are not only competent but who understands the cell phone market and how best the business can attain its desired goals and objectives. Our employees also understand our core ideologies and are committed to ensuring that we achieve our vision.
Due to low entry barriers, competition in this industry is quite stiff and most businesses that haven’t been able to innovate or offer something completely new have failed. This is why before going into this business we have carried out a thorough research that will ensure that the field we intend going into in our region, has less competition for you to battle with.
This is not to say that in offering unique services that we will prevent the larger companies from offering it and staking a claim in our market share, but we will be proactive and good to our customers so that we can still get to retain most of your customer base and revenue.
Another competitive advantage we have is our excellent customer service culture which has allowed us to retain a high level of customers who have also referred others to our cell phone store.
Finally, our employees are well paid and have a welfare package that is the best across the industry and amongst similar startups here in Winston Blvd. Troy – Michigan, as well as around the United States of America. The great welfare package will allow the employees focus on the business, motivate them and also ensure that they help in achieving all aims and objectives of Excellent Cell Phone Store.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Excellent Cell Phone store is established with the aim of generating revenue and maximizing profit in the cell phone and gadgets industry.
To ensure that we boost our bottom line, we intend to offer other services and sell other products in addition to our core service to our various customers. Excellent Cell Phone Store intends to generate income by offering the following products and services;
	Retail and wholesale of different Cell Phones

10. Sales Forecast
Cell Phones are regarded as a necessity to everyone. In regards of this, we are optimistic that we will not only take on the available market here in Winston Blvd. Troy – Michigan but that we will surpass our set target and generate enough income in our first year of business that will allow us sustain and expand our business.
Due to this, we have conducted a critical evaluation of the cell phone  industry and market in order to analyze what our chances are in the industry and so that we will be able to come up with a sales forecast.
The sales projection that we conducted was based on the information and assumptions gathered from similar startups here in Winston Blvd. Troy – Michigan. Below therefore are the sales projections for Excellent Cell Phone store based on several assumptions and data;
	First Fiscal Year-: $500,000
	Second Fiscal Year-: $1,000,000
	Third Fiscal Year-: $2,000,000

N.B : It should be noted that the above sales projections were conducted based on certain factors such as that there won’t be alternative substitutes, no economic downturn and that no competitor would arrive in same location such as ours for the stated period of projections.
Should there however be any change in the above factors, it would cause an increase or decrease in the above projected figures.
	Marketing Strategy and Sales Strategy

Marketing is one aspect of a business that cannot be neglected because not only does it generate revenue that will help sustain the business, it also creates awareness that the business will use in thriving and favorably compete against its competitors in the marketplace.
Due to this fact, we intend to conduct a market research that would allow us best understand the market we are going into and how best we would lay out strategies that would allow us have a fair share of the market. To this end, we hired a professional marketing consultant here in Winston Blvd. Troy – Michigan who thoroughly understands the cell phone industry and knows what it takes to survive and thrive in this environment.
We have also empowered our marketing team to draft strategies that would be in line with our core values and ideologies as a company. This is because we intend to ensure that every strategy communicates the business positively to our customers Therefore, the marketing and sales strategies that we intend to adopt for Excellent Cell Phone Store are;
	Ensure that we place advertisements in local newspapers, magazines as well as on radio and television
	Throw a grand launching party for excellent Cell Phone Shop in order to generate interest and create awareness for our business
	Ensure that Excellent Cell Phone Shop is listed in offline and online directories
	Engage in direct marketing and sales both in the store and in public places
	Leverage on social media platform – Facebook, Twitter, Instagram – to thoroughly advertise our products and services
	Encourage our loyal customers to refer us to others

11. Publicity and Advertising Strategy
In order to create the much needed awareness that we would need to attract customers to Excellent Cell Phone Store, we intend to use effective publicity and advertising strategies, especially as our intention is to become the preferred Cell Phone shop here in Winston Blvd. Troy – Michigan.
Our penetrative publicity and advertising strategies was drafted for us by a reputable brand consultant who has several experience in the coffee and snack industry and has helped several company such as ours achieve their intended publicity goal translating into more revenue for the business. Therefore, some of the platforms that we intend to use in promoting Excellent Cell Phone Store  are;
	Create contests here in the community where we are located as well as online in order to create awareness for our cell phone store
	Sponsor relevant programs in the community especially in clubs, hotels , schools and hospitals
	Place adverts in local newspapers and magazines as well as on radio and television stations
	Make use of our social media platforms like Facebook, Instagram and Twitter to promote our business
	Distribute our fliers and handbills in target locations
	Attend fairs and carnivals in order to sell and promote our products and network as well

12. Our Pricing Strategy
Determining what price we will charge for our cell phones is no brainer as most of the cell phones are made in the United States of America as well as other parts of the world.  We would however ensure that we do not set prices that are way below what our competitors are offering or what will make us run at a loss.
In order to create the necessary awareness for our business and attract the customers we would need to enable us generate revenue, we intend to for the first six months offer a discount on our cell phones by giving customers who purchase more than two phones, one phone free.
This will in no way cause us to run at a loss as we have carefully checked what our margins would look like during this period and have found that there will be little or no changes
	Payment Options

Because we believe in making things very simple for our customers here at Excellent Cell Phone Stores, we intend to ensure that we proffer payment options that will suit the different preferences of our customers. The payment options that will be proffered to all our customers are;
	Payment via cash
	Payment via check
	Payment via credit card
	Payment via Point of Sale (POS) Machine

The above payment options were carefully chosen and will work with no hitches for any of our customers as well as for our business.
13. Startup Expenditure (Budget)
Starting a cell phone store and running it to a certain standard requires that one spend most of the generated capital. The bulk of the capital usually goes into buying bagel making equipment, paying employees and utility bills as well as buying a customized truck that will be used in selling the phones outside the store.
Below is a breakdown of the things we expect to spend the bulk of the capital on;
	Business registration and incorporation in the United States of America – $750
	Obtaining licenses and permits to run a cell phone  as well as accounting software and other legal expenses – $1,250
	Cost of hiring business consultants – $3,000
	Insurance coverage (general liability, property insurance , health insurance and workers’ compensation) – $2,500
	Operational cost for the first six months (utility bills and employees salaries) – $150,000
	Cost of purchasing bagel making equipment – $20,000
	Other start-up expenses (furniture, stationery, computers, phones, and printers) – $2,000
	Marketing promotion (grand opening promotion and general business promotion( – $5,000
	Cost of purchasing phones  and accessories   – $2,000,000
	Cost of storage equipment and hardware (shelves, racks, bins, cash register, security gadgets) – $10,000
	Cost of purchasing a fairly used truck – $30,000
	Cost of launching a website – $500
	Cost of throwing an opening party for our Excellent Cell Phone Shop – $5,000
	Miscellaneous – $5,000

From the above analytical breakdown, in order to run a standard and successful bagel shop here in Winston Blvd. Troy – Michigan; we would require the sum of $2,255,000 .
It should be noted that the amount covers the salaries of our employees and payment of utility bills for a period of six months. It also covers overhead expenses such as bagels making equipment, as well as the purchase of a fairly used truck.
Generating Funding / Startup Capital for Cell Phone Shop Business
Cell Phone Shop is a business that is run and owned by Mr. Michael Pump. Mr. Pump who fully owns 100% equity does not intend to seek for private investors that will have a share of his company. This is why he intends to restrict the sourcing of his capital to three major sources.
Therefore, the three areas Mr.  Pump intends to seek his start-up capital from are;
	Generate part of the start-up capital from savings and mutual funds
	Source for soft loan from family members and friends
	Apply for loan from the bank

N.B : Mr. Pump was able to generate the sum of $1,000,000 from his personal savings and mutual funds. From family members and friends, he got the sum of $200,000 . He applied for the rest from the bank payable within 5 years at an interest of 2% per annum.
All the documents concerning the loan has been signed and approved and the money according to the accounts officer will be credited to the account before the week runs out.
14. Sustainability and Expansion Strategy
We are a business that is built to last for a long time and we have several sustainability and expansion strategies in place such as ensuring we live up to our brand name, employing competent employees and also ensuring that we engage in intensive promotion strategies in order to bring in more clients that will ensure that we sustain our business.
We are a business whose intention is to ensure that we sell only durable phones to our various customers. We will therefore not sub standard phones to our customers as we intend to remain very transparent in our dealings and also engage in the best business practices by ensuring that our kitchens meet up with the set standards.
Having the best business structure is of paramount importance to us and so we intend to ensure that we employ competent employees that understand the business and are committed to ensuring that our bagel shop attains its desired goals and objectives.
We will ensure that our employees are well trained and also are well paid so as to boost productivity that will be highly beneficial to our business. We will also ensure that we engage in intensive promotion strategies that will increase awareness about our bagel shop to customers both existing and potential.
We would hire a brand consultant to help us in this regard by drafting effective strategies intended to give us an edge over our competitors. The above three factors if seriously looked into will ensure that we sustain and expand our bagel shop.
Check List / Milestone
	Business Name Availability Check: Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Conducting feasibility studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Graphic Designs and Printing of Packaging Marketing / Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business both online and around the community: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Opening party / launching party planning: In Progress
	Establishing business relationship with vendors – wholesale suppliers / merchants: In Progress
	Purchase of trucks: Completed
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	30 Best Smartphone Business ideas You Can Start Today
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Cell Phone Repair Business Plan Template
Written by Dave Lavinsky

Cell Phone Repair Business Plan
Over the past 20+ years, we have helped over 1,000 entrepreneurs and business owners create business plans to start and grow their cell phone repair businesses. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through a cell phone repair business plan template step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your cell phone repair business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategy for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a cell phone repair business, or grow your existing cell phone repair business, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your cell phone repair business in order to improve your chances of success. Your cell phone repair business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Cell Phone Repair Businesses
With regards to funding, the main sources of funding for a cell phone repair business are personal savings, credit cards, bank loans and angel investors. With regards to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to confirm that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for cell phone repair businesses.
Finish Your Business Plan Today!
How to write a business plan for a cell phone repair business.
If you want to start a cell phone repair business or expand your current one, you need a business plan. Below are links to each section of your cell phone repair business plan template:
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of cell phone repair business you are operating and the status. For example, are you a startup, do you have a cell phone repair business that you would like to grow, or are you operating cell phone repair businesses in multiple markets?
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the cell phone repair industry. Discuss the type of cell phone repair business you are operating. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan. Identify the key members of your team. And offer an overview of your financial plan.  
Company Analysis
In your company analysis, you will detail the type of cell phone repair business you are operating.
For example, you might operate one of the following types of cell phone repair businesses:
	Mail-In Cell Phone Repair Service: this type of cell phone repair business allows people to mail their phones in to be repaired, and then mails them back once they are fixed.
	Brick-and-Mortar Phone Repair Service: this type of cell phone repair business occupies its own retail location where customers can bring their broken cell phones in person and pick them up in person as well.
	White Label Cell Phone Repair: this type of business provides cell phone repair services to companies that want to provide phone repair services to their customers under their own business name.

In addition to explaining the type of cell phone repair business you will operate, the Company Analysis section of your business plan needs to provide background on the business.
Include answers to question such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of customers served, number of positive reviews, total number of phones fixed, etc.
	Your legal structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry analysis, you need to provide an overview of the cell phone repair industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the cell phone repair industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your strategy, particularly if your research identifies market trends.
The third reason for market research is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your cell phone repair business plan:
	How big is the cell phone repair industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential market for your cell phone repair business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your cell phone repair business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: electronics stores, digital native cell phone users and older cell phone users.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of cell phone repair business you operate. Clearly, digital natives would respond to different marketing promotions than older cell phone users, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, include a discussion of the ages, genders, locations (if applicable) and income levels of the customers you seek to serve. Because many cell phone repair businesses serve customers living in their same city or town, this type of demographic information is easy to find on government websites.
Psychographic profiles explain the wants and needs of your target customers. The more you can understand and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Cell Phone Repair Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other cell phone repair businesses.
Indirect competitors are other options that customers have to purchase from that aren’t direct competitors. This includes cell phone insurance vendors, cell phone retail stores, cell phone manufacturers, and electronics stores. You need to mention such competition as well.
With regards to direct competition, you want to describe the other cell phone repair businesses with which you compete. Most likely, your direct competitors will be cell phone repair businesses located very close to your location.
For each such competitor, provide an overview of their businesses and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as:
	What types of customers do they serve?
	What types of cell phones do they repair?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide better repair services?
	Will you provide services that your competitors don’t offer?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a cell phone repair business plan, your marketing plan should include the following:
Product : In the product section, you should reiterate the type of cell phone repair company that you documented in your Company Analysis. Then, detail the specific products you will be offering. For example, in addition to cell phone repair, will you provide tablet repair or any other services?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your marketing plan, you are presenting the services you offer and their prices.
Place : Place refers to the location of your cell phone repair company. Document your location and mention how the location will impact your success. For example, is your cell phone repair business located in a busy retail district, shopping plaza, mall, etc. Discuss how your location might be the ideal location for your customers.
Promotions : The final part of your cell phone repair marketing plan is the promotions section. Here you will document how you will drive customers to your location(s). The following are some promotional methods you might consider:
	Advertising in local papers and magazines
	Reaching out to local websites
	Social media marketing
	Local radio advertising

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your cell phone repair business, including repairing phones, speaking with customers, point-of-sale service, and marketing.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to repair your 1,000th phone, or when you hope to reach $X in revenue. It could also be when you expect to expand your cell phone repair business to a new city.  
Management Team
To demonstrate your cell phone repair business’ ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally you and/or your team members have direct experience in managing cell phone repair businesses. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing cell phone repair businesses or successfully running small businesses.  
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet and cash flow statements.
Income Statement : an income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenues and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you repair 100 phones per month or per quarter? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets : Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your cell phone repair business, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a bank writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement : Your cash flow statement will help determine how much money you need to start or grow your business, and make sure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
In developing your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a cell phone repair business:
	Location build-out including design fees, construction, etc.
	Cost of equipment and supplies
	Payroll or salaries paid to staff
	Business insurance
	Taxes and permits
	Legal expenses

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your office location lease or descriptions of phone repairs you are working on.  
Putting together a business plan for your cell phone repair is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will really understand the cell phone repair industry, your competition, and your customers. You will have developed a marketing plan and will really understand what it takes to launch and grow a successful cell phone repair business.  
Cell Phone Repair Business Plan FAQs
What is the easiest way to complete my cell phone repair business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your Cell Phone Repair Business Plan.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of cell phone repair business you are operating and the status; for example, are you a startup, do you have a cell phone repair business that you would like to grow, or are you operating a chain of cell phone repair businesses?
Don’t you wish there was a faster, easier way to finish your Cell Phone Repair business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how Growthink’s professional business plan consulting services can create your business plan for you.
Other Helpful Business Plan Articles & Templates
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Business Plan on Mobile Store

Our store is dedicated to provide customers with wide range of Mobile phones providing high customer satisfaction by rendering excellent service, quality products, and furnishing an enjoyable atmosphere at an acceptable price/value relationship. We will also maintain a friendly, fair, and creative work environment.
Related Papers
Eric Pereira

Muhammad Alshurideh
As identified by large numbers of scholars, service organisations are facing critical problems regarding a set of questions relating to customer retention (CR), namely, How to retain their customers? and How to decrease both customer costs and customer mobile-switching rates? Thus, this study focuses on CR problems in the mobile phone service sector. CR has become an issue as customers increasingly switch service providers as competition between service providers escalates. CR is further exacerbated with mobile service providers spending billions in gaining new customers but rarely spending equal amounts on establishing, maintaining, and building healthy long-term relationships with their existing mobile subscribers.
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Technovation
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... When a purchase is made, Paypal transfers the cash to the seller&amp;#x27;s account. ... In business everyone wants to know how he or she will get a slice of the mobile communication action. For those developing the technology affordability means profitability. ...
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ICS Conference
The report is devoted to the implementation of the right to freedom of discussion in national law and practice of the European Court of Human Rights. It is concluded that the right to freedom of discussion includes access to information about the activities of public authorities, using different information technologies. We also consider the features of limits the right to freedom of discussion in the interests of information security in the practice of the European Court of Human Rights.
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Nicolas Cottaris
Perceived object colour and material help us to select and interact with objects. Because there is no simple mapping between the pattern of an object&#39;s image on the retina and its physical reflectance, our perceptions of colour and material are the result of sophisticated visual computations. A long-standing goal in vision science is to describe how these computations work, particularly as they act to stabilize perceived colour and material against variation in scene factors extrinsic to object surface properties, such as the illumination. If we take seriously the notion that perceived colour and material are useful because they help guide behaviour in natural tasks, then we need experiments that measure and models that describe how they are used in such tasks. To this end, we have developed selection-based methods and accompanying perceptual models for studying perceived object colour and material. This focused review highlights key aspects of our work. It includes a discussion...
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The education of children is important because it determines the future of the world. Teachers have a great responsibility for this, which applies to every subject taught. In this regard, teachers usually specialize in a specific area and greatly influence how the subject is taught and how students gain a view of the subject. The present study aimed to investigate teachers’ attitudes about subjects in primary school, with a particular focus on physical education. The sample of participants (N = 111) included Croatian female primary school teachers with a mean age of 47.88 (±8.11 SD) years and a mean teaching experience of 21.83 (±10.24 SD) years. The variable sample consisted of a three-criteria questionnaire for the assessment of classroom subjects: (i) the importance of a subject (importance); (ii) the level of qualifications obtained during study for a subject (qualification); and (iii) the teacher’s competence for teaching (competence). Significant differences were found in the ...
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Cell Telephone Accessories Store Business Design [Sample Template]
By: Author Tony Martins Ajaero
Home » Business Plans » Wholesale & Retail
Do you want to start a cell calling store and need to write a plan? If YES, around is an sample cells phone accessories business plan screen & feasibility message.
In as very as population still make use of cell mobile, the demand for cell call accessories will continue to rise. Cell phone accessories store business is indeed adenine profitable business because the replacement of dammed or worn-out phone phone parts and accessories is compulsory to extend the lifespan out cell phones. Eternityportfolio.com is a platform available academics for share research papers.
If you are looking for a business to start as an entrepreneur and you know you own an interest the the technology cum cell phone industry, then you supposed contemplate starts your own cell phone accessories commercial. Although you don’t need a college degree to establish this trade, yet her need multiple form concerning relaxed training, you might have to work as einem apprentice with someone who have a cell phone accessories store. NAME: FAYINMINU ABIMBOLA OLUWATAMILORE SET: 200 ...
He is important to point out that cell phone accessories storage business can’t go out of fashion because of the role it gameplay in the cell phone industry. Depending about the scale you want to start, the startup capital for that type are business can subsist considered to range off small toward moderate. The company intention take advantage of xxx's extensive experience in wholesaler and retail sales away mobile phones how a promotion lever in penetration to new markets ...
As a matter starting fact, you can start your own cell calling accessories store from a mobile store and then develop i big within a short period regarding time by re-investing your profits back to that business.
While you are sure this character of business is what it want to do after you must have conducted your feasibility graduate and market research, then one view step to following is in write a good business plan; an detailed blue printed of how you into raising your sowing capital, setting up the trade, managing the flow of the business, sorting out tax and marketing your services.
Below has one sample cell phone accessories store shop plan template the will help you write yours absent much stress.
A Sample Fuel Phone Accessories Save Business Plan Template
1. industry overview.
Cell home equipment include any hardware that is not integral to the operation of a mobile smartphone while designed by the manufacturer. Cell phone accessories supplies is a subset of the Smartphones industry and operators in this industry market smartphones and accessories through traditional brick-and-mortar outlet, online websites and through mail order. The increased prevalence of mobile phones in who world method ensure people needs trimmings such as phone covers, stand, mounting systems, screen protectors, headphones, etc., now more easier ever to heighten and improves their smartphone experience. This high demand possess formed a great business opportunity for any parties that are interested. Before him decide what […]
IBISWorld projected that over the five years to 2022, the Retail Market for Smartphones industry is anticipated to benefit von the growing demand for smartphones and increasing percentage the services conducted go. As per capita disposable income incremental, consumers have increasingly purchased discretionary items. Smartphones what considers particularly facultative because they are at the higher-end of the cellphone market.
Also, the industry has served from an rise is of popularity out products spans a wide range concerning price points. This industry benefits from constantly improving company, which services operators at two different ways. As technology improves, to cost of manufacturing certain smartphones rises and the cost typically falls.
Going forward, that Retail Market for the Smartphones industry a anticipated to continue to benefit from growing disposable total and increasing demand for smartphones, specific those at the high end of the market. Per capita disposable income is anticipated to increase at einen annualized rating going forwards.
During aforementioned date, consumer are anticipated to updating and purchase new smartphones as they are less care about spending money on discretionary purchases. Industries growth the anticipated to slower gloomy as the smartphone market becomes saturated, however as it goes a consumer stable, industry operators will likely improvise for stay floats. Business Plan | PDF | Mobile Rings | Scale Sheet
Statistics has it ensure in the united states by Usa alone, are are about 40,558 registered and licensed smartphones retail supplies scattered all cross this United States responsible with go employing about 467,650 people and the industry rakes in a whooping sum of $86 billion anually. BUSINESS FLAT - BUSINESS SCHEDULE SALIM PHONE ACCESSORIES P.O BOX KILIFI PRESENTED BY: YOUSEF AKIBA GIBRIELLE INDEX NUMBER: COURSE: DIPLOMATE IN SUPPLIES SERIES | Track Hero
The our is projected to raise at 10.1 percent yearly organic within 2015 and 2022. It is essential to state that Apple Inc., Verizon Wireless, AT&T Inc. and Best Buy Co. Inc. have the largest chunk of the available trade share in one industry.
A close observation of this Retail Marketplace for the Smartphones industry shows is the industry has low barriers to entry. In the United States, the industry your subject to few restrictive regulations, and industry employees standard do nope need to be skilled class to be able to carry out their duties.
The tough part as it relates to start-up costs is the supply of dungeon phone accessories from wholesalers or directly from manufacturing companies, cause cell phone accessory store business cannot be starts without sourcing products for sold.
Regardless of low blockages to entry, the competitive nature of the industry makes it very difficult for new operators to interrupt even within a short period of length in the industry. Safe Smart Phone Cover.
2. Executive Summarize
John Lyon® Cell Phone Accessories Stores, Inc. is a registered phone phone appurtenances store that will be locate in one the the busiest streets in Harrington – Delaware. Were have been able to rent one regular store facility included a technology hub in the city and the storing is located in a corner piece features along a majority road close to one of this largest residential property on Harrington – Delaware.
John Lyon® Cell Phone Accessories Stores, Inc. want retail Casing, which are designed to attach to, support, or differently hold ampere smartphone, mass storage component (SD bill, SD card sleeve and special USB micro-B flash drive), chargers and external batteries, single sticks, smartphone tripod mount and micro-USB to HDMI cables that are used in smartphones with MHL et al free different manufacturers (brands) from the United Declare and abroad.
We are aware that there are several prison phone accessories hoard outlets all around Harrington – Delaware, which is reason we spent time and resources the conduct a thorough feasibility studies and market user so as to be well positioned to favor compete with all our competitors. How To Start Cell Phone Accessories Business Plan? Few things that are adenine must in your Business plan to Increase the Sale of Accessories. Analyse
We have an online – serve option for our customers, and our outlet a has various payment options. Us will make that we get our customers involved in who selection products (brands) that will be on magnitude store and also when make some store making that directly affect you.
John Lyon® Cell Phone Equipment Stores, Inc. will at all times demonstrate her engage toward sustainability, both individually and as a firm, by actively participating in our communities and integrating sustainable business practices wherever possible. Scribd is the world's largest social reading and broadcasting site.
We intention ensure that we hold ourselves accountable to the highest standards by meeting our customers’ needs precisely or completely when they patronize our products. XXX Ltd. Business Plan
John Lyon® Cell Phone Accessories Ships, Inc. the owned by John Lion. John Lyon has a Diploma in Computer Technology, with over 5 years’ experience in to retailing industriousness, working for many of of leading trade in the United States. format and secured as pdf; Times New Roman, 12, and 1.5 line spacing. ... ANSWER. This work aims for prepare a personalized business plan on a mobile phone commercial.
Although the business remains launching out with just one outlet in Harrington – Delaware, however she have a long conception plan till free other outlets around major cities in the United States and Canada through franchising.
3. And Products and Services
John Lyon® Cell Phone Accessories Stores, Inc. be in which retail marktes for the Smartphones to technical a wide range of clients and of course to make profits, which a why we be making available one broad range on cell calling accessories after top manufacturing brands in the United States and other countries of the world. Will to start an phone case business from home? Here’s where to know about starting, sourcing, designing, building, and marketing your phone case business.
Our fruit offers are listed below;
	Phone Cases (Pouches and cuffs, Gun, Shells, Skins, Fitted cases, Mudguards, Flip cases additionally wallets, Window protect and body films, Drop and shock protection also Leather case)
	Mass storage component (SD card, STD card slot and special USB micro-B flash drive)
	Chargers and external batteries,
	Selfie sticks, smartphone support mount
	Micro-USB to HDMI cables secondhand in smartphones use MHL

4. Our Mission and Vision Statement
	Our vision is to zu one of the leading brands in the smartphones retail market to Deway and to establish a one stop lockup phone accessories store in Harrington – Delaware also in select key cities in the United States of America.
	Our mission is to establish a world – class cell phone accessories store the will make available a wide range regarding cell phone fittings from top production brands at affordable prices to  residents of Harrington – Delaware. Do you want to start a cellphone phone store and need to write a plan? For YEAH, here is ampere sample cell phone accessories business plan template & feasibility report

Unser Business Structure
Our intense of starting a cell home accessoires store business is to build a standard store outlet in Harrington – Dealer.
Although our cell cell optional store might initially not be as great as some of the larges includes the industry, but we will ensure that we put the right structures stylish site that will support the kind of growth that we have in mind while setting above the business. Business Plan on Moving Store
We will ensure this we hire people the are certified, honest, consumer centric and are ready to work to help us building a prosperous business is will service all the stakeholders. Business Plan. Safe Smart Phone Shroud. Team 3: Chetandeep Singh Gill. Dhruvil ... mobile-accessories-revenues-total-815-billion-2015.
As adenine matter of fact, profit-sharing arrangement is be made available to all our senior management staff and it will be based on their performance for a period off ten years or read. Into view of that, we have decided to hire able and knowledgeable hands for occupies of following items;
	Chief Executive Officer (Owner)
	Store Manager
	Human Research and Admin Manager
	Merchandize Company
	Sales real Marketing Manager

Information Technologist
	Accountants/Cashiers
	Sales Agents/Customer Services Executive

5. Working Rollers and Accountabilities
Chief Executive Officer – CEO:
	Rise management’s effective by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating philosophy, strategies, and objectives; associating accountabilities; planning, monitoring, and appraising job results
	Creating, communicating, plus implementing the organization’s vision, mission, and overall direction – i.e. leading the development additionally implementation to the overall organization’s strategy. Business Eternityportfolio.com
	Responsible for fixing prices and signing company deals
	Responsible for providing direction for the business-related
	Responsible since character checks and documents on sake about the company
	Evaluates the success for the organization
	Reports go the board

Admin and HR Manager
	Responsible for supervisions the smooth running of HR and administrative missions for the arrangement
	Maintains office supplies by validate stocks; plating and speed orders; evaluating new products.
	Ensures company of equipment by completing preventive maintenance requirements; occupation for repairs.
	Defining job item for recruitment and manage interviewing process
	Carried out introductory for new team members
	Responsible for training, evaluation additionally assessment from employees
	Responsible for arranging travel, gatherings and appointments
	Oversee the smooth running of that daily office semen business activities.

Store Director:
	Dependable for managing the daily business in the store
	Ensure that proper records of cell phone accessories become kept and the warehouse does not run out of products
	Ensure that the store facility is in tip top shape and goods are properly arranged and easy to locate
	Check per phone accessories distribution and delivery chain inventory

Merchandize Manager
	Manage vendor relations, mark visits, and the ongoing education and development of the organizations’ buying staff
	Help to ensure uniform quality of Cases, mass saving select (SD card, SB card slot and special USB micro-B flash drive), chargers and external batteries, selfie sticks, smartphone tripod mount the micro-USB into HDMI wires are buying and retailed in done price that will ensure ourselves make good profit
	Responsible for planning sales, monitoring inventory, selecting which merchandise, and writing and rate orders to vendors

Sales and Marketing Manager
	Supervise external research and coordinate all the internal sources of information to retain the organizations’ best customers and attract recent ones
	Model demographic information and study the volumes of transactional data generated of customer purchases
	Identity, prioritize, and reach out to new partners, and business opportunities et al
	Responsible for supervising how, advocate in the customer’s what, also communicate with buyers
	Document all customer connection and informations
	Represents the company in strategic meetings
	Help increase sales and growth for the company
	Administrate the organization website
	Handles ecommerce quality of the business
	Responsible for installing and maintenance the compute software and hardware for the organization
	Manage distribution press shipping chain software, Web servers, e-commerce software plus POSTMASTERS (point of sale) systems
	Manage the organization’s CCTV
	Handles any other technological and IT related duties.

Accountant/Cashier:
	Responsible for prepare financial reports, budgets, and financial statements for the organization
	Provides managements with fiscal analyses, development budget, and accounting reports
	Responsible for corporate forecasting and risks analysis.
	Conducts cash management, general ledger accounting, and pecuniary reporting
	Responsible for growing and managing corporate systems and policies
	Responsible for administering payrolls
	Ensure compliance with taxation statute
	Handles all financial transactions for to organization
	Serves as internal auditor for the organization

Client Service Executive
	Ensures that all contacts by clients (e-mail, walk-In center, SMS button phone) provides the client with ampere personalized customer service experience of the highest level
	Through activate with customers on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Maintained administrative duties assigned by the humanoid resources and admin manager in an valid and timely manner
	Consistently stays abreast of any new information in the organizations’ products, promotional advertising etc. to securing accurate and considerate information is supplied to customers when they take enquiries How To Make Phone Cases: Start Your Business-related Now (2024)
	Find out one customer’s required, recommend, select and help located the right merchandise, describe a product’s features and aids.
	Make suggestions also encourage purchase of products
	Provide information about warranties, manufacturing specifications, care and maintenance of merchandise and delivery options
	Bag or package takes and gift wrap merchandise
	Responsible available scrubbing all the cell phone miscellaneous and the storage facility at all times
	Ensure the toiletries press supplies don’t runing output out stock
	Handle any other duty as assigned by who store head.

6. SWOT Review
Our intention of starting straight one outlet regarding our cell phone accessories store inside Harrington – Delay remains into test run the business for a time of 2 to 5 years to know if we will invest more money, expand the business and then open other power in Dealer and key cities in the Unified States. How To Start Cell Phone Home Business - A Comprehensive Plan - Moneymint
We will quite cognitive that where are many cell phone accessories shop any over Herricks and even in an same location where we intend locating ours, welche is why we are following to due process off establishing ampere business. Business Plan on Roving Store
We know that supposing adenine proper SWOTT analysis is conducted for our business, we desire be capability until post our commercial to maximize our strength, leverage on the opportunities that is be available to us, mitigate our risks and become equipped to confront our dangers. Sight Homework Help - BUSINESS PLAN from EM 211 at Expert University of Munich. BUSINESS-RELATED PLAN JAMIL PHONE ACCESSORIES P.O BOX KILIFI HOSTED BY: SALIM AKIBA GB CARD NUMBER: COURSE: CREDENTIALS
John Lyon® Cell Phone Accessoires Stores, Inc. workforce the services of an expert HR and Business Analyst with bias in retailing to help us conduct a thorough SWOT analysis furthermore to help america create a Trade model that will help columbia achieve our business goals and objectives. This is the summary of the SWOT analysis that was leaded for Johann Lyon® Cell Phone Accessories Supplies, Inc.;
Our location, the business model we will be operating on, varieties of payment options, wide amount of cell phone accessory from different manufacturing brands and our excellent customer service culture will definitely count while one strong strengths for John Lyon® Cell Phone Accessories Stores, Inc. So also, our staff of highly qualified staff members is also adenine plus on about.
A major weakness that may count against us is which fact that we are adenine new cell phone accessories store ausfahren the Harrington – Delaware furthermore we don’t have the financial capacity to compete with multi – million dollar outlets when it comes for retail at ampere rock bottom prices. Cell Phone Accessories Store Business Scheme [Sample Template] - ProfitableVenture
The fact that we be going to be operations our cell home accessories storage in a corner piece property all a major road close to one of the largest residential estates in Harrington – Delaware provides us with unlimited opportunities to sell our accessories to a largely number of people.
We have been able to directions thorough feasibility studies and market survey and are know what our clients will subsist looking for when they come our release; we are well positioned to carry on of opportunities is will come our way.
Just like all other business, one of the more threats that we are likely going to face is efficiency downturn. It is a fact that economic downturn affects purchasing/spending power. Another threat that might likely counter us is the arrival of a newly cell phone accessories outlet in same location where yours is local. So other, unfavorable government policies may also pose a threat to enterprise such as ours.
7. MARKET ANALYSIS
	Market Trends

Experts projected that in 2017, the retail market for to Smartphones industries is expectations to profit from growing comprehensive industrial conditions.
Per capita income levels are ascended across the globe the adenine growing numbers of teens in arising economy have looked to purchase their own smartphones. As aforementioned demand for new smartphones increases, original equipment manufacturers supply more components to diligence operators.
A resurgence to demand fork new smartphones has stimulated industry profit, as operators were able to rise sales. Steady growth in economically conditions becomes create routes for consumers to release pent-up demand fork high – end smartphones, hence the increase in demand in upstream supplies.
If you are conversant by the retail market for the Smartphones industry, you want quite agree that the innovative gift refers go cell phone sections and equipment so are constructed to the specification of cell telephone manufacturers.
These standards are global, and cell phone manufacturers typically root the alike part out different suppliers. Even though these parts and accessories are manufacture by companies the the industry, original equipment carries the name of the final cell phone fitter.
The cell phone accessories stocks landscape has saw tremendous change in the last 20 yearning; it has grown upon the smaller outlets go a more organization and long reaching venture. The get of franchise and online store makes it easier in a cell phone accessories retailer to reach out to a larger market faraway beyond the domains where his physical store will located.
8. Our Target My
Those who patronize cell phone trimmings store cut across all sex above 18 years with the financial means and who own cell phones, hence the target market for cell phone accessories store business is whole all-embracing. In essence, thy target market can’t be restricted in just a group of people, but all those who own per phones.
In show of that, we have positioned our cell mobile accessories store to service the residents of Harrington – Delaware and anyone other location where our outlets stores will be located all over key cities include the United State a America both Canada.
We own managed our markets research and feasibility studies and are do ideas of what our target market would be expectation from us.
Our Competitive Advantage
A close study of the retail markets for an Smartphones industry reveals so the market possess become much more intensely competitive over the last decade. As a matter of fact, you have at be highly creative, customer centric and energetic if you must survive in this industry.
We are aware of the stiff competition and we be prepared to contend favorably with other leitfaden cell phone accessories retail in Harrington – De.
John Lyon® Cell Phone Accessories Stores, Include. is launching a standard phone accessories store that will indeed become which default choice in residence are Harrington – Delaware and every other location where our outlets will be opened.
Our cell telephone accessories store is locates in one corner piece along a major road near to one of the bigges residential estates in Harrington – Delaware.
We will ensure that are have a wide range of dungeon phone accessories from leading manufacturers available include our store at all times. It will be difficult for customers to visit our stores and doesn show the type of cell telephone accessories they are looking for.
One of our business goals is to make John Lyon® Cell Telephone Accessories Stores, Inc. a one stop cellphone home accessories retail shop. Our excellence customer service culture, buy storage, various payment options and super secured facility will function as a Competitive Advantage for us.
Lastly, our employees will be well taken care of, and own prosperity package intention is among an best within our sort inbound the branch meaning that they will be more about willing to build the business with us and help supplying unser set goals plus objectives.
We will or give good working conditions and commissions to freelance sales agents that we will recruit from time until zeiten.
9. SALES ADDITIONALLY MARKETING STRATEGY
	Sources of Income

Toilet Lyon® Cell Phone Accessories Stores, Inc. is in business in retail a wide range in cell phone appurtenances to residents of Harrington – Delaware. We are in the industry to maximize profits and our are running to ensure that we achieve or business goals and objectives. John Lyon® Cell Phone Accessories Stores, Incidence. will generate income by how the following products;
	Phone Cases (Pouches and sleeves, Holsters, Shells, Skins, Fitted suits, Bumpers, Flip cases the wallets, Screen protection and party films, Fall furthermore shake safeguard additionally Leather case)
	Massen memory component (SD card, SD card slot and special USB micro-B flash drive)
	Chargers and external power,
	Selfie boondocks, smartphone tripod mount
	Micro-USB to HDMI wires used in smartphones with MHL

10. Sale Projection
To thing is particular when this comes to jail cell accessories stores, if your store is stocked with various types of cell phone accessories real is centrally placed, you will always attract customers cum sell.
We are well positioned to get on the available market in Harrington – Delaware both we are quite bullishly that ours wants meet our set target of generating enough income/profits from the first six monthdays of operation press grow the businesses and our clientele basics.
We have been able at examine the cell phone accessories stores industry real we have analyzed our quiz in the industry and we have past able to come up with that following distributor predictor. Below are the sales projections for Bathroom Lyon® Mobile Phone Accessories Stores, Included. it is based on the location of ours business and other factors as it relates to cell phone accessories stores in that United States;
	Early Fiscal Year (FY1): $240,000
	Second Fiscal Year (FY2): $350,000
	Third Fiscal Year (FY3): $550,000

N.B : This projection was done based on what is obtainable in the industry and with the assumption that there won’t be whatsoever large economic meltdown plus there won’t be any major competitor within our market space. Please note that the over projection might be lower and at the equal time it might be higher.
	Marketing Tactic also Revenue Strategy

Before click a company for John Lyon® Cellular Phone Accessories Storefront, Inc. we conducts a thorough market survey and feasibility studies in order for us to penetrate the available market and become that preferred choice for residents of Harbour – Delaware.
We have detailed information and data so we were clever to utilize toward structure our business to attract the number of customers we want the attract per time.
We hired experts who have goal appreciation of the cell phone accessories stores trade to help us grow marketing strategies that will search us achieve our business objective of winning a larger percentage is the available market in Harrington – Delaware.
In summary, John Lyon® Cell Phone Accessories Stores, Inc. will espouse the following sales and marketing approach to victory customers over;
	Introduce unseren cell phone accessories storing by sending introductory letters adjacent unseren our to key stakeholders stylish Harrington – Delaware
	Ensure that us own a widespread range of cell phone shop from different brands at all times.
	Induce how by attractive hand bills to create awareness and also to give directional to our store
	Position magnitude signage/flexi banners in strategic places around Harrington – Delaware
	Position our greeters at welcome and mittelbar potential customers
	Create a loyalty plan that will enable columbia reward our regular client
	List our general and products on yellow pages ads (local directories)
	Leverage on which internet go promote our business
	Engaged in direct marketing and sales
	Encourage the use by Word of mouth marketing (referrals)
	Join local chambers of commerce both our to network and market our products

11. Public and Advertising Strategies
With the fact the our cell phone accessories store is well located, we will still go ahead to intensify publicity for the business.
John Lyon® Cell Your Accessories Stores, Inc. possesses a long-term draft of release outlets in various places all approximately Delaware and key local included the United States which is why we will deliberately build our brand to be well accepted in Harrington before venturing out.
Here can the platforms we intend leveraging set to promote and announce John Lyon® Cell Phone Accessories Stores, Inc.;
	Place adverts on community grounded newspapers, radio station and TV stations.
	Encourages of use of word of outlet publicity from our true customers
	Leverage on the internet also communal media platforms like; YouTube, Instagram, Facebook, Twitter, LinkedIn, Snapchat, Google+ and other platforms to promote our business.
	Ensure that our we position our banners and billboards in business positions all around Harrington – Delaware
	Circulate our fliers and handbills inside focus areas in and around our neighborhood
	Advertise our cell call accessories store trade in our office website furthermore employees strategies that will help us pull road to the site
	Brand all unsere official cars and road and ensure so see our staff members and management workforce how our branded shirt or cap at regular intermediate.

12. My Pricing Strategy
On the average, there belongs a standard charge used various cell phone accessories hence the prices of our cell phone accessories will conform at what is retrievable in the industry when we will ensure that inside the first 6 to 12 months our browse are sold a little bit below the average price in one market.
We have put in place business leadership that desires help we run on low profits on a period of 6 months; it is a how the encouraging people to purchase into our brands.
	Payment Options

Aforementioned make policy adopted by Johannes Lyon® Dungeon Phone Accessories Stores, Inc. is all inclusive why are are complete aware that different customers prefer different payment options as it coming them but at the similar set, we will ensure the we abide by that financial rules and regulations of the United State of America.
On are the payment choose that Lavatory Lyon® Cell Phone Miscellaneous Stores, Inc. will create available to her clients;
	Checkout above bank transfer
	Salary with check
	Payment via credit cards
	Payment via online credit transmission
	Payment via check
	Payment via mobile money transfer

In view of the above, we have chosen banking platforms that will enable our clients make checkout in in cell phone accessories purchase without any stress at their part.
13. Run Output (Budget)
When it comes to starting a per phone shop business the important areas which you look headed spending the bulk of thine pos is in the purchase of a comprehensive range starting cell phone accessories out different producing brands both of price renting or leasing a well located store facility.
You are also expected for pay your employees additionally your utility bills. These are the essential areas where we will spend are startup capital on;
	One grand feuer since register the business in of United States of America – $750.
	Legal expenses for obtaining licenses and permits as well-being as the accounting services (software, P.O.S machines and diverse software) – $3,300.
	Pr promotion outlay for the grand opens of John Lyon® Cell Phone Accessories Stores, Inc. in the amount of $3,500 and since well in flyer printing (2,000 aviators under $0.04 per copy) forward the grand amount of $3,580.
	The free for employ business consult – $2,500.
	Property (general liability, workers’ compensation plus property casualty) coverage at a total premium – $2,400.
	The cost for payment of rent for 12 months at $1.76 per square feet in the total volume of $55,600.
	The cost for our remodeling (construction of racks and shelves) – $20,000.
	Additional start-up expenses including stationery ($500) and phone and utility deposits ($2,500).
	Operational cost for the first 3 months (salaries of employees, payments von accounting et al) – $60,000
	Aforementioned cost for start-up inventory (stocking with a wide amount a cell phone accessories of different manufacturing brands) – $50,000
	The cost for contradict area equipment – $1,500
	The cost for store gift (cash register, security, ventilation, signage) – $3,750
	The cost on purchase and installation von CCTVs: $10,000
	The cost for the purchase of branch furniture and gadgets (Computers, Printers, Call, TVs, Reasonable Structure, schedules and chairperson et al): $4,000.
	The total of start-up a site: $600
	Various: $10,000

We would need the estimate of two hundred and fiftieth thousand dollars ($250,000) to successfully resolute up the standard cell ring accessories store in Harrington – Dilawar.
Generating Funds/Startup Equity for Johns Lyon® Cell Your Accessories Stores, Inc.
John Lyon® Cell Phone Supplies Stores, Inc. is a confidential registered economy that is owned also financed by John Lyon. He has decided to restrict the sourcing of the startup capital to 3 major sources.
	Generate part of the startup capital from personalize resources
	Source for soft lending from our members and friends
	Apply for credits from my Bank

N.B: We have have able to generate about $50,000 (Personal savings $30,000 additionally soft loan from family members $20,000) and wee am at the final stages of obtaining a credit talent for $200,000 starting our bank. Every the papers and documents have been signed both submission, the loan has been approved and any instant from currently our account will be credited with the amount.
14. Sustainability and Expansion Strategy
Part away the plans we have in placing to sustain Johannes Lyon® Cell Phone Accessories Stores, Inc. is to ensure that person persist to make available a wide ranging of cell phone accessories from different manufacturing brands, supply qualitative services, improvise on how to do things faster and cheaper. We are not going to relent in providing conducive environment for our staff.
From our findings, another conversion that kills add businesses is financial leakages. In order until plug financial leakages, the management of Johannes Lyon® Cell Phone Accessories Stores, Handcuff. adopted the use to payment machine and accounting software on run that business.
Are are full aware that our customers are key component to the growth and survival are our businesses so we become going to continuously engage them on give us ideas on how to servant them better and the products it want to see at our store. We will not waste time in adopting new technology, best practices and diversifying our products.
John Lyon® Cell Phone Accessories Stores, Inc. will make sure that the right foundation, structures and processes are insert in place to ensure that our staff welfare are well taken by. Our company’s corporate culture is designed to drive our company to greater heights and training and retraining of our workforce is at of top burner.
As a matter of fact, profit-sharing arranging will to performed available to all our betriebsleitung staff additionally it wish be based set theirs performance for a period on three years or more. We know that with that is put in place, we is be skill to successfully engage both retain the best hands we can take in the industry; their will be more committed to help us build who economy of our dreams.
Check List/Milestone
	Business Name Availability Check : Completed
	Business Registration: Completed
	Opening for Community Bank Accounts: Completed
	Securing Tip of Sales (POS) Machines: Completed
	Opening Mobile Money Your: Completed
	Opening Online Payment Platforms: Completed
	User and Obtaining Tax Payer’s ID: In Fortschritt
	Application forward business-related license and permit: Completions
	Purchase of Insurance for the Business: Completed
	Finance of store skill and reshaping the store: In Advances
	Conducting Feasibility Studies: Completed
	Generating capital from family members: Ready
	Applications since Loan from the bank: In Progress
	Write of Business Project: Completed
	Drafting of Employee’s Owners: Completed
	Drafting of Contract Documents and other relevant Legal Document: For Progress
	Design of The Company’s Video: Completed
	Printing of Packaging and Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Purchase of the needed furniture, racks, shelves, computers, electronic applications, office appliances and CCTV: In progress
	Creating Official Website for who Company: At Progress
	Creating Awareness for this business both online the around the community: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Compilation of the list of commodity the will be available in our store: Completed
	Establishing work relationship with vendors – manufacturers and suppliers of cell phone accessories: In Progress
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How to Start Mobile Phone Accessories Business in Kenya

Many people are using mobile phones nowadays and from time to time, they break down. The demand for mobile phone accessories is on the increase, and it is a booming business in Kenya. You can start a retail cell phone accessories business or a wholesale business. 
Carry out a Market Research
You need to figure out if there is a demand for mobile phone accessories in the market. This business does well if there is a market gap you can address. Find out if there are other similar businesses and the market competition.  
Write Phone Accessories Business Plan
A business plan is a tool of any successful business. Before you launch a phone accessories business in Kenya, write a detailed business plan. It should have an overview of your business:
	Expected startup costs
	Business licences
	Sources of capital
	Market research analysis
	Marketing , and sales strategy
	Phone accessories suppliers 

Identify Cell Phone Accessories Business Location
The next thing is to find the best location for your business. You can rent a kiosk in high traffic zones. Small kiosks in major tows can go for Ksh 15,000 a month. If you can afford to set up the shop in major towns, you can access a larger market.
Also, ensure that it is a secure location to prevent losses of your stock to thieves. It is best to establish a business where there are no other similar businesses.
Secure Business Licenses and Permits
You need to ensure that your mobile phone accessories business complies with government regulations by acquiring business licenses and permits . You would need to secure a single business permit that goes for around Ksh 5,000. However, the price varies from one county to another.
For instance, if you are in Nairobi , you need to pay a signage licence to advertise your business. You can get the licences from the municipal council or the County Government.  
Get a Reliable Supplier
You need to find a supplier who can supply you with mobile phone accessories at low costs. Getting a one-stop supplier can be a great deal and can reduce transport costs.
Stock Your Mobile Phone Accessories Shop
The next thing is to stock your business. It is best to start small and increase your inventory as the demand and customers increase. Start by stocking fast-moving accessories like chargers and earphones. If the demand is high, you can expand to a wholesale business to supply mobile accessories to other shops.
These are some of the cell phone accessories you need to stock.
	USB type A, B and C cables
	Car chargers
	Power banks
	Screen protector/guard
	Mobile phones
	Mobile phone covers
	MicroSD cards
	Flash disks
	Mobile phone batteries

What is the Cost of Starting a Phone Accessories Business in Kenya?
To start a medium mobile phone accessories business, you need around Ksh 100,000. You can also start small with Ksh 50,000 and grow your business as the demand increases. However, make sure to stock fast-moving items first.
Advertise your Cell Phone Accessories Business
The next thing you need to do is promote your business and tell people to know what you are selling. One of the ways you can promote your business is by having an online presence.
For instance, you can create a social media profile like Facebook page for your mobile accessories business and invite people to like the page. People will reach out to you for their needs. 
Is Selling Cell Phone Accessories Profitable?
Cell phone accessory business in Kenya is very profitable if you have an influx of customers. That is why business location is critical and should have less competition. Most cell phone sellers add a profit margin of 25 percent. This means that if you make daily sales of Ksh 6,000, you will have made a profit of Ksh 1,500.
For business consultancy, strategic planning, organizational development, market research, financial management & accounting, risk management and business plan writing at an affordable fee, please reach out to us through a phone call 0728 621 138 or WhatsApp , or email: [email protected]
The cell phone business is a lucrative venture to start . You can supplement your revenues by offering other services like mobile charging and money transfer services like M-Pesa and Airtel money. Learn about the business before expanding. With time, you can start selling accessories in wholesale.
	How to start an electronics shop
	How to start mobile repair business
	How to start a video gaming business
	How to start a cosmetics business in Kenya

Get in touch
For business consultancy, business plan writing, market research, strategic planning, risk management, financial management & accounting at an affordable fee, please reach out to us through:
	[email protected]
	+254 728 621 138
	1503 -01000, Thika KIBS Plaza, Thika

Phone Accessories Business Plan
	by Wisdom Enang
	February 22, 2023
	2 minute read

Phone Accessories Business Plan in Nigeria will be discussed in this article. This is a sample business plan to help you to execute this business.
Mobile phone accessories business plan in Nigeria

Read Also:  Graphic Design Business Plan in Nigeria
Phone Accessories Business is a business that deals with phone parts which are simply called phone accessories.
Cell Phone Accessories Store Business Plan
Vision statement.
To develop that business to move from the stage of retail to wholesale, to move from the stage of wholesale to a stage where phone accessories can be stocked by producers and purchased by other wholesalers at an affordable price.
Read Also:  Raw Food Stuff Business Plan in Nigeria
Mission Statement
	This business plan is established with a major expansion anticipated by Phone Accessories with the key objective of developing cooperation with new business partners in the foreseeable future.
	To make your price rate accessible and affordable.

Economic Value
	To create employment opportunities for youths. To educate and train both men and women on phone engineering to a peak of professionalism.
	To educate and train youth markers that will advertise our products.
	The Transfer of technical and management know-how; training and skill development of locals and in communities.
	To build an information bank that will inform the public on the need to have good phones thereby solving communication problems especially in the northern States.
	To collaborate with NGOs and other governmental bodies and build competitions where winners are awarded phones and other educative materials and products.

Read Also:  Nylon Production Business Plan in Nigeria
Our Target Market
	Shops through sales
	Engineers making repairs and sales
	Media for advertising our products
	Markets through sales
	Students sales and promotion
	Public through buying and selling
	Events through partnership
	Business centers
	Corporate bodies, etc.

Accounting Records
Your phone accessories business should ensure accountability with daily accounting records. This is to ensure an effective financial balance to enable your business to have a healthy and robust net profit for the expansion of the business within a long period.
Read Also:  Perfume Business Plan in Nigeria
Capital Base
Phone accessories are very profitable and require good capital to make the business profitable.
Your capital base is required depends on the expansion level of the business.
Thus, if the business will operate as a sole proprietor, an estimated capital of one hundred thousand Naira will be required.
If the business will operate as an agent of retail, the estimated capital will be about two hundred and fifty thousand Naira mainly for the stock of products for sale.
Labour Force
One to six workers for a start which will depend on the nature of the business.
Estimated Income
Phone Accessories business is a very profitable business. Phones are essential and highly demanded.
Read Also:  Wine Bar Business Plan
Your products should be reliable with good availability, management, creativity in marketing. There should be adequate space available for future expansion.
	Phone Accessories Business
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Business Plan for Mobile phone Accessories & spare parts
	by EMMA ONWUKA
	September 8, 2016 May 10, 2017
	42 Comments

Do you needed a business plan to develop your new mobile phone accessories business
If yes, then I advise you GRAB A COPY of our winning Business plan for Mobile Phone Accessories and Repair Parts .

The time is running out, I don’t think you will like to miss this opportunity.
It is one of our best so far. This Mobile Phone Accessories and Repair Parts business plan is well elaborate, research and carefully written. A case study   in Lagos Nigeria but can be adapted in all states in Nigeria
If you are planning to start up a Mobile Phone Accessories Business, having a good business plan will help you stay ahead of the competition.
If you are seeking for substantial financial aid to start up a business on mobile phone accessories, presenting a winning Mobile Phone Accessories business plan will give you an edge.
To establish Mobile phone accessory business that will stand the test of time, you need a business plan. So, you can see that having a good business plan on Mobile phone accessories is inevitable for your business success.
GRAB YOUR COPY NOW!
This Mobile Phone Accessories and Repair Parts business plans will give you ideas to get you started.
There is no doubt that the use of mobile phones and its accessories have increased in this 21st century as a result of technological advancement. The statistics keep rising every each new day. This, of course has created many business opportunities. One of such business opportunities is the sale of cellular and mobile phone accessories such as batteries, battery chargers, power bank, mobile phone repair parts, phone jackets and cover, memory card, USB cable, modem, ear piece, etc.
The mobile phone accessories are important component of mobile phones. The demand is very high especially in the developing countries where an average man will prefer repairing the damaged or worn out component of his mobile phone rather than buying a new mobile phone. Mobile phones accessories business has been made a lucrative business as a result of millions of GSM users. For most mobile phones such a Nokia, Alcartel, Winko,  Infinix, LG, Samsung, Sony Ericsson, Blackberry, Techno, and other smart phones; they repair parts and accessories are readily available in the market.
Applying all strategies found on this mobile phone accessory business plan, will likely give you an edge over your competitors.
Grab a copy now!
I actually wrote this for those who are planning to start up a profitable mobile phone accessory and repair spare parts afresh but even those who are already into the business will still find it useful because of the explicit of the write-up.
Grab your own copy now!
If you need this business plan for mobile phone accessories ; simply send us an email at [email protected].
42 thoughts on “Business Plan for Mobile phone Accessories & spare parts”

I need one copy of the Business plan on the cells phone accessories and repair parts

Send us message at [email protected]
Am very interested so how do I get one copy of it

I will be needing one of this copy
When you’re ready, send us an email

Please how do I get a copy. Send me mail or chat me up .

Please I need a copy of mobile phone Accessories
Send us an email

Pls I need a copy a of d plan

I really want to know more about this business and it plan

Pls sir, I need a copy of mobile phone accessories business plan.
Email us at [email protected] for a copy of the mobile phone accessories business plan.

i need it pleease write me on whatsapp 2348114433640

HI i have been in the phone and phone accessories business for about a year now, but i still need the business plan for an expansion, especially building an online store to expand my market. Hope the said plan will still be of help???
Yes, of course!

Hi i have plan for this business for over 3 years and i have lsern from somebody that is already in it, i git my shop and everything is set to start. pls i need a link of connection that can keep me updated on the new product in the market. thanks

I’m a beginner in this business and also a student, is shop space that Paramount?
Yes, it is. You can rent a space or shop.

Please I need help am planning of starting a phone Accessories business but I don’t knw if I should get a shop or a cortana that I can move to my location. Cortana and shop which one is good to start with. [email protected]
Since shop is not in your location, get a container.

please I need a copy of phone accessories business plan
The price is N4500.If you need it, send me an email at [email protected]

Pls I need a copy of the business plan on phone spare parts and accessories.
You can reach us at 07038844464 to get a copy of business plan on phone spare parts and accessories

please I need a copy,, am so much interested.
The price is N4500 if you need it, let me know.

Please sir I need a copy very urgent help me sir
Contact me at [email protected] .

I’m interested in having a copy of the phone accessories business plan.
Okay, the price is N5000.if you need it email me at [email protected]

I am interested to have a copy
Send me an email

pls i need a copy
The price is N4500, if you need it send me an email at [email protected]

sir, i need a copy of the plan
The price is N4500. if you need it, send us a text message; 08099493028
sir, i will like to have a copy of the plan

I am much interested in the mobile phone business plan. Kindly send me a copy of it so that i can start implementing it. I have been staying idle over a while thinking on this very project you just enlightened me here.Thanks for the info. [email protected]
Hello Femi kehinde, It will cost you 4500 NGN only.
Leave a Reply Cancel reply
Your email address will not be published. Required fields are marked *
Comment * -->
Notice: It seems you have Javascript disabled in your Browser. In order to submit a comment to this post, please write this code along with your comment: b76018212e4147b452d120341c22cdd3
Home > Services > Phone
DRAFT: REWRITE: The 5 Best Business Cell Phone Plans of 2023

Data as of 2/6/24. Offers and availability may vary by location and are subject to change. *Price available when purchasing 6+ lines. One line with autopay discount starting at $60

We are committed to sharing unbiased reviews. Some of the links on our site are from our partners who compensate us. Read our editorial guidelines and advertising disclosure .
Business.org’s 5 best business cell phone plans
At&t: best full-featured plans.
Looking for a broad choice of bells and whistles? As a telecom behemoth, AT&T has plenty of cell phone features and packages to offer businesses—around 20 plan variations, small to large. All plans include free US roaming, unlimited talk and text messages, as well as unlimited texting outside of the country. Basic features like call forwarding, voicemail, caller ID, call waiting, and conference calling also come standard with all AT&T business cell phone plans, along with bring-your-own-phone support.
AT&T's business cell phone plans
Data as of 2/6/24. Offers and availability may vary by location and are subject to change.
Business Unlimited plan prices start at $30 a month per line when you sign up for 6+ lines, or $60 a month for one line. Data is unlimited, but speeds may slow down after reaching the GB included in each plan.
AT&T business plans can also accommodate up to 10 lines per account, and they come fully loaded with perks like AT&T ActiveArmor SM mobile security and Video Management. Video Management automatically optimizes streaming video on your phone to 480p so you can watch webinars on the go without dealing with a blurry picture.
Each plan also includes a decent array of iOS and Android smartphone options and even a few good old flip phones. Users can save money when bundling AT&T-owned DIRECTV services (because, again, telecom behemoth). Military veterans can also qualify for a 25% discount on Business Unlimited plans.
Users are eligible for a discount if they elect for autopay and paperless billing, but this discount is only applied until after two pay periods. We don't know why the discount cannot be applied earlier in the billing process, but we do find it frustrating.
T-Mobile: Best flexible plans
Not sure exactly what you’ll need in a mobile plan besides future adaptability? T-Mobile, the third-largest wireless service in the US, offers three business plans, all packed with unique features that set T-Mobile apart from the rest. The German-owned company has also earned a reputation for stellar customer service and was the first to eliminate annual contracts (an idea that stuck—none of the plans reviewed on this page require contracts). In April 2018, the company announced its intention to merge with Sprint under the T-Mobile banner.
T-Mobile's business cell phone plans
Data as of 2/6/24. Offers and availability may vary by location and are subject to change. *Price available with 6+ lines
All of T-Mobile’s Business cell phone plans offer the same basic features:
	Unlimited talk and text
	Unlimited 5G and 4G LTE data on their network
	Unlimited mobile hotspot
	Scam Shield
	Unlimited calling and texting to Mexico & Canada
	Unlimited video streaming

In addition, all T-Mobile Business plans include DIGITS, an app that allows you to access up to five phone numbers on a single device. That means you could answer calls to your work number and personal number on one device—no more packing two phones in your bag every day. DIGITS also lets you share your phone number across multiple devices, so you can answer on your phone, smartwatch, tablet, or computer.
T-Mobile’s Business plans cover up to 12 lines. If you need more than 12 lines, you’ll need to sign up for the Enterprise Phone Plan (13+ lines). This includes a fixed rate of $285 per month for 13 lines, plus $25 per month for each additional line. 
T-Mobile plans also allow bring-your-own-device convenience, or you can buy phones upfront with a single payment (there are nearly 40 iOS and Android phones to choose from).
I couldn't find solid info verifying this pricing so I'm not sure if it's still accurate
Now that T-Mobile and Sprint have been merged for almost six months, some significant changes have taken effect. T-Mobile’s website is now the only place businesses can sign up for Sprint or T-Mobile business phone accounts.
Sprint still has an active business website for previous users but all new plans will be sold by T-Mobile on its website.

By signing up I agree to the Terms of Use and Privacy Policy .
Verizon: Best growing business plans
Serving over 150 million customers, Verizon isn’t just big, it’s BIG. Such a mobile mammoth might not seem like the obvious choice for a small business, but for what it lacks in a personalized customer service reputation, Verizon more than makes up for by offering every cell phone feature there is, as well as dominant US, and near-dominant global, coverage. Like McDonald’s and Marvel movies, Verizon is everywhere.
Verizon's business cell phone plans
Data as of 2/6/24. Offers and availability may vary by location and are subject to change. *With 5+ lines
While business owners can get business cell phone plans with limited data, we recommend choosing an unlimited plan if you have multiple employees (or do a lot of work via cell phone).
Verizon’s Business Unlimited cell phone plans are scalable for multiple employees. With plans starting at just $30 per line, Verizon Business Unlimited plans are an attractive option, whether you’re running a tiny company with no expansion plans, a medium-sized business with an eye toward growth, or a large enterprise with heavy cell phone requirements.
Verizon Business Unlimited Plus and Pro plans also include a TravelPass (2–4 days per month), so you can do business around the world. Each plan also includes unlimited calling and texting to Mexico and Canada.
Verizon doesn’t skimp on device choices either. There are nearly 100 iOS and Android phones and tablets available—including the Verizon Orbic Speed, a mobile hotspot device that can connect 10 devices to an 802.11 ac Wi-Fi network.
If your company requires truly “unlimited” cell phone service and scalability to grow, and is in the position to pay for functionality with frills, Verizon Business Unlimited is the way to go. Bare-bones operations, however, might want to look elsewhere.
Each of our recommendations has its strengths and weaknesses. Sometimes the most difficult part about finding a phone system is determining exactly what you need and don't need. The best place to start is separating your needs between installing a new system, replacing a system, or expanding an existing system.
If you are having trouble sorting out exactly what your phone needs are, use this tool to help you understand what the best options are for your unique needs.
MintMobile: Most affordable plans
We are sure you’ve seen the commercials with Ryan Reynolds talking about this phone carrier business with a fox logo called Mint Mobile. In fact, a lot of Mint customers were drawn to Mint because of Ryan Reynolds's Hollywood looks, but that’s not the only thing Mint has to offer.
Mint is inexpensive and transparent, compared to other cell phone carriers with hidden fees and seemingly random regulations.
MintMobile's business cell phone plans
These are the prices for new customers and will last up to three months. After the third month, you are eligible to sign up for a 3, 6, or 12-month contract on one of the tiered plans, all $35/mo/user or under, which is astronomically less than other providers.
MintMobile is no fuss, and you really do feel like you must be tricking the rest of the world with its pricing. The only issue is that MintMobile is an online company, and coverage is not completely everywhere yet. There are still some coverage gaps in the West, namely Nevada, Idaho, and Arizona. If you live east of the Rocky Mountains, you are good to go!
Teltik: Best perks plans
If you’re a strapped startup, New Jersey’s Teltik can get you up and running on the cheap. Teltik is a reseller service operating on T-Mobile’s 4G LTE and 5G network, meaning it can offer the reliability and reach of a giant provider at smaller-company prices. Teltik also has the advantage of being completely US-based, with 24/7 local customer service that’s not outsourced overseas.
Teltik's business cell phone plans
3 more (non-business) cell phone plans reviewed by business.org.
Teltik appears to have a dozen plans, but they’re mostly just variations of the essential plan that offers all the expected basics. Not coincidentally, the features mirror those of T-Mobile, as they’re on the same network.
The most basic plan starts at $20 a month and includes unlimited calling and texting, mobile hotspot service, and unlimited data—with a 2 GB cap on 5G speeds (meaning your speed gets throttled to 128 Kbps if you use more than 2 GB of data in a month). From there, you can upgrade your plan to include more 4G or 5G data and more mobile hotspot data. Upgraded plans cost anywhere from $30 to $40 per month, and they all include one cloud-phone VoIP line—perfect for small businesses looking to save on all their telecommunications needs.
One distinctly entertaining feature (pun intended) of Teltik’s business plans? You get unlimited media streaming from over 40 music services (including Spotify, Pandora, and Apple Music) and more than 100 video services (including YouTube, Netflix, and any other channel you can think of). That means you can stream as much TV as you want without it eating into your data. It’s almost as if Teltik doesn’t want you to get any work done.
Another thing you need to know: Teltik doesn’t sell phones. Instead, the company operates on a strict bring-your-own-device basis. Any unlocked phone will work with its network, as will any T-Mobile device, of course. However, you will have to spend $10 plus shipping and handling to buy a new SIM card for each of your devices (unless they’ve already got brand-new, unused T-Mobile SIM cards).

The takeaway
Assess your company’s current cell phone usage and projected future needs before diving into any plan. What looks like a great deal could turn out to be more than you actually need—or you may have initially underestimated your business’s cell phone requirements. Also, if your company has both cell phone and regular office phone needs, look into bundling. The larger telecom providers offer both types of phone coverage, and bundling services is an easy way to save money in the long run.
Don’t want to carry around separate phones for work and personal calls? With the right VoIP service, you don’t have to. Check out our favorite business VoIP providers to see which ones offer on-the-go business phone capabilities.
Business cell phone plan FAQs
If you have several employees working outside of the office on a regular basis, desk-bound phones obviously aren’t going to work for them. Some may be only calling and texting while others will be checking email, using GPS navigation, and accessing the internet for work, but a cell phone is a must for employees in the field.
If you’re a one-person operation accountable to only yourself, you could get by with a personal cell plan. Keeping track of multiple employees’ hours, data, and providers, however, would be an extra headache you don’t need. For streamlining and collaboration purposes, a business cell phone plan would be the easier route.
Most of the plans we’ve reviewed here offer unlimited data—domestically, at least—so hitting the data ceiling won’t likely be an issue. But if you want to forecast how much data your business uses every month, or want to figure out how much premium data you’ll need, providers make data plan estimators available on their websites. Or you could use a third-party calculator app.
BYOD stands for bring your own device . Another common term is BYOP for bring your own phone . This means that employees are using their personal phones, tablets, or laptops on their own carrier plans for work or that they’ve put those devices on the company’s plan. The upside? It’s less expensive than buying devices. The downside? Extra security concerns.
In the annoying absence of Wi-Fi, you can use a cell phone signal to connect a wireless device to the internet by switching on the mobile hotspot option and simply treating it like a Wi-Fi router. For multiple device connections, a dedicated hotspot (such as Verizon’s Orbic Speed ) can provide a faster, and more stable, connection.
Business owners weigh in

Methodology
To find the best business cell phone options, we considered pricing plans, customer support, and data limits. We also looked at the variety of contracts and whether these plans were flexible with discounts. 
At Business.org, our research is meant to offer general product and service recommendations. We don't guarantee that our suggestions will work best for each individual or business, so consider your unique needs when choosing products and services.
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Stay updated on the latest products and services anytime anywhere.
By signing up, you agree to our Terms of Use  and  Privacy Policy .
Disclaimer: The information featured in this article is based on our best estimates of pricing, package details, contract stipulations, and service available at the time of writing. All information is subject to change. Pricing will vary based on various factors, including, but not limited to, the customer’s location, package chosen, added features and equipment, the purchaser’s credit score, etc. For the most accurate information, please ask your customer service representative. Clarify all fees and contract details before signing a contract or finalizing your purchase.
Our mission is to help consumers make informed purchase decisions. While we strive to keep our reviews as unbiased as possible, we do receive affiliate compensation through some of our links. This can affect which services appear on our site and where we rank them. Our affiliate compensation allows us to maintain an ad-free website and provide a free service to our readers. For more information, please see our  Privacy Policy Page . |
© Business.org 2023 All Rights Reserved.
Sample Cell Phone Repair Shop Business Plan
Cell phone repair company business plan pdf sample.
Whatever the case, a cell phone repair business comes to the aid of phone users whose phones have developed faults and need repairs. It is already assumed that the business owner must have been adequately trained in this field of business (phone repairs).
Daily, there are tons of new phones rolling out of production lines across the world, waiting to be distributed worldwide. With this comes the need for maintenance and repair.
SEE: HOW TO START A PHONE COMPANY
Repairs need to be carried out  on phones due to either prolonged usage which results in some parts of the phone becoming old and needing replacement or servicing, or faults from the source of manufacture, resulting in the phone either being shipped back to the manufacturer (covered by the warranty agreement) or being fixed by a local phone technician.
Which Type of Business; Franchise or Starting From Scratch?
This is essential in any worth cell phone repair business. The entrepreneur has to decide whether to buy into an available cell phone repair franchise or to start from scratch. Making your mind on what option to choose brings clarity to the purpose.
	Start With a Business Plan

This is very crucial to any meaningful business venture. No matter the size of the business, a business plan is a highly required document for business survival and growth. This document will help in measuring business growth and progress achieved.
It can be used to reveal if a business concern has reached its target or not. Because of the importance of this document, when applying for loans, it is a major requirement. It is required because the lender wants to see if the business you intend venturing into stands a chance of survival and profitability.
The business plan reveals all of this, as it shows if an investor knows what he/she is doing. It consists of a marketing plan, a business plan, and the financial projections section which is most crucial to revealing if a business has a future or not.
	Get an Operating License

This is a requirement for operation associated with all cell phone repair businesses. Before owning a cell phone repair business, it is recommended that the technician(s) is/are certified by the relevant regulatory body vested by law to regulate the activities of the cell phone repair business.
This is mostly in place to protect the interest of the clients and also the interests of the business. Once this requirement is met, then the other procedures are carried out, eventually leading to the launch of the cell phone repair business.
	Get All Necessary Equipment Ready

By wanting to start up a cell phone repair business, this is a necessary step in the commencement of business operations. Without the tools required for repairs, it is impossible to start anything tangible.
Among the tools needed are the digitizer separator, an anti-static brush, suction cup, heat gun, universal smartphone tool kit among other equipment which can be found on eBay.com Hence, adequate preparations must have been made in purchasing the tools and equipment needed, including the office furniture and renting the shop from where the business would be located.
	Following Your Business Plan

This is necessary if you are to realize meaningful growth in your cell phone repair business. Every aspect of the business as laid down in the business plan must be followed or implemented carefully.
This is especially true of the marketing, operational and management sections as they are the first areas that will need to be gotten right. All the contents of your business plan should be binding on your business and followed with all vigor and diligence.
	Get the Services of an Accountant

This is very necessary as the accountant helps in tracking the cash flow in and out of the business and balancing the same to ensure that the business is not losing out through unnecessary expenditures helping to block harmful leakages.
Through the services rendered by the accountant, the entrepreneur can have a wholesome look of the business operations to know if things are going right or wrong and to effect necessary changes in grey areas requiring urgent attention.
	Location is Key

This is a key requirement for businesses, especially a cell phone repair business. The location of this type of business can be the difference between profits and losses.
For a cell phone repair business, it should be located in areas with a lot of foot traffic such as in shopping malls or within the central business districts to benefit from the opportunities inherent in the population.
	What is your Niche?

This is necessary to guard against the tendency for disorganization. Knowing your niche or your particular area of specialization in the cell phone repair business industry helps in giving a clearer vision and goal to the business.
There are various products or brands (such as Apple phone products, Samsung, Xiaomi amongst many others) with an attendant variety in phone repair businesses than specialize in particular brands. However, some repair all phone brand types, but whatever the case, you have to know what works for you and stick by it.
	Your First Clients

These are most likely to be one’s associates, friends, family, and close relatives. These set of people will help in advertising or building your client base through word of mouth marketing until the business begins to have other loyal clientele that will only stick around if the cell phone repair services rendered to them are satisfactory.
CELL PHONE REPAIR BUSINESS PLAN EXAMPLE
Here is a sample business plan for starting a cell phone repair shop.
This article offers tips for people that are interested in starting up a cell phone repair company. It contains the needed information that is needed to write a simple and detailed business plan for a cell phone repair company.
Below is a cell phone repair company business plan sample
Business Name: Blue Skye Cell Phone Repair Company
Executive Summary
Our Products and Services
Vision Statement
Mission Statement
Business Structure
Market Analysis
	Sales and Marketing Strategy

Financial Plan
Competitive Advantage
Blue Skye phone repair company is a licensed phone repair company that offers all manner of cell phone repair services like fixing cell phones, fixing tablets, fixing smartphones, fixing tablets, battery replacement, screen repairs, and other phone associated issues. We own a facility in the heart of Detroit and have the aim of becoming one of the most successful phone repair companies in Detroit of all time.
Blue Skye phone Repair Company is owned by a James Blacky, a former engineer at Apple. Funding this business is not going to be much of an issue because James already has savings. In addition to his savings, James is looking to get loans from family, friends and also from the bank.
Blue Skye cellphone Repair Company is interested in making available cell phone repair services very affordable and available to residents of Detroit and other parts of the United States. From the heart of Detroit, we will offer quality cell phone repair services to both residents of Detroit and people living in other parts of the United States.
Our vision statement is to build a trustworthy tech repair company that can always be relied on to provide the needed cell phone repair services, anytime, any day.
Our mission is to create a cell phone repair firm that will be renowned for quality as well as reliability. We at Blue Skye Cell Phone Repair Company are not just interested in making profits, we also have the interest of our numerous clients at heart.
At blue Skye cell phone Repair Company, we are aware of recent trends in the cell repair industry. We aim to become and stay relevant by employing the best and just the best. That’s not all we have in mind to do, we will also ensure that those we hire to work with us are hired strictly on merit and for what they can offer.
As a result of the rapid increase in demand and the use of mobile phones in today’s world, there has been an increase in job opportunities for individuals with the skills for fixing cell phones. This need for cell phone repairers has been boosted by the availability of very sensitive and fragile phones
Target Market
After carrying out our research, we have come to discover that getting our potential clients to patronize us will be very easy with the right communication skills.
Our target market includes individuals from all walks of life. Some of them include smartphone owners in our catchment area, tablet owners in our environment, cell phone owners in our environment, and finally, organizations that employ the use of smartphones and cell phones in the day to day running of their businesses.
Sales and Marketing Strategies
We have carefully devised some strategies that will help us make good and quick sales in this business. Some of them include
	Top-notch customer service
	A reduced price
	Adverts in Newspapers

Source of Startup Capital
To get this business started, we will need at least $50,000. This money will be used in getting an office space, not forgetting the materials needed to run this company and also to sponsor adverts. At the moment, we have been able to raise 35,000 from personal savings, from gifts and loans from family and friends. The remaining amounts that are needed to start this business will be sourced from the bank.
It takes more than top-level IT skills to make it in the business of cell phone repairs. One vital ingredient that is needed to survive in this business and that should not be swept under the carpet is networking. The right network of professionals determines who gets what contract to repair, maintain and supply cell phones.
We aim at competing favorably in this business by being able to meet strict deadlines and work closely with our team of engineers
This is a business plan for Blue Skye Cell Phone Repair Company. It is a firm owned by James Blacky and will meet the cell phone needs of the residents of Detroit.
Related posts:
	Sample Cell Phone Accessories Shop Business Plan
	Sample Cell Phone Store Business Plan
	Sample Small Engine Repair Shop Business Plan
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CELL PHONE ACCESSORIES BUSINESS PLAN
Looking for a cell phone accessories business plan for your new or existing enterprise?
Download this cell phone accessories business plan, which you can download to present to NIRSAL, TEF BOI, BOA, and other investors.

MOBILE PHONE ACCESSORIES BUSINESS PLAN
1.0. EXECUTIVE SUMMARY
Bobo Phone Accessories is a company situated in Ajah Lagos State. We sell phone covers, external batteries, chargers, and USB flash drives. To enhance customer happiness and less complaints, we carefully pick the brands of the items we sell.
The worldwide mobile phone accessories market was valued at $224.69 billion in 2018 and is expected to reach $284.06 billion by 2026, rising at a CAGR of 3.1% from 2019 to 2026, according to Allied Market Research. In today’s world, mobile phones are indispensable. The increased popularity of smartphones, which provide excellent connectivity to the digital world, is driving the mobile phone accessories industry. The expansion of the mobile phone accessories market is being driven by an increase in demand for wireless accessories. The demand for mobile phone accessories has expanded as disposable income has increased and social networking sites have proliferated in metropolitan areas. Furthermore, increased internet penetration benefits the online selling platform. Engineers who do repairs, students, business centers, families, wholesalers and retailers, people, and businessmen and women are among our target customers.
We offer online service to our consumers, and our store accepts a variety of payment methods. We will make certain that our consumers are involved in the selection of items (brands) in our shop as well as in business choices that directly affect them. Our goal in launching a phone accessories store is to establish a standard store outlet in Enugu.
Although our phone accessories store may not be as large as some of the industry’s largest stores at first, we will guarantee that appropriate structures are in place to accommodate the type of development that we have in mind when we set up the firm. We will make certain that we recruit competent, honest, and customer-focused individuals that are eager to contribute to the success of the firm.
Advantages of our products and services • High-quality phone accessories
• Round-the-clock customer assistance
• Outstanding customer service • Reasonably priced
2.0. Our offerings and services
Patilad provides phone accessories including cases, chargers, earpieces, Bluetooth, SD cards, and so on. We provide the following products and services: • Phone Cases (Pouches and sleeves, Holsters, Shells, Skins, Fitted cases, Bumpers, Flip cases and wallets, Drop and shock protection, and Leather case) • Mass storage component (SD card, SD card slot, and USB micro-B flash drive) • External batteries and chargers • Bluetooth cable/speaker • Selfie sticks, smartphone tripod attachment • Micro-USB to HDMI cables for smartphones that support MHL
3.0. Success Factors
The following are the keys to success for Phone Accessories: • Quality products • Friendly customer service • Variety of items • Reasonable rates and discount offers • 24/7 online customer support
• To have consistent sales growth in the next 12 months
• To expand customer base by 40% in the next two years
• To become a brand leader in the sales of phone accessories in Nigeria • To establish a profitable/sustainable home-based business.
4.0. VISION AND MISSION STATEMENT
Vision Statement Our goal is to continue expanding our services into new sectors. As more people become aware of the company’s presence, the company’s coverage area expands. Mission Statement Our goal is to become a leading manufacturer and seller of phone accessories in Nigeria.
5.0. Phone Accessories Business Plan Management Team in Nigeria
Bayo – He graduated from Unilah with a BSc in Computer Engineering. He has worked at Lagos’s computer village, Ikeja. He is our organization’s general manager.
Chiamaka Eze: She oversees the sales and marketing staff. She has almost five years of marketing experience. She graduated from the University of Ibadan with a Master’s degree in Marketing.
We contributed to the company:
• Academic knowledge and practical expertise in the Phone Accessories industry; and • the ability to constantly give excellent service. • A high-quality processed product and a thorough awareness of market trends. • Our employees provide operational, marketing, and promotional talents to the company.
6.0. Materials and Machine for Nigerian Phone Accessories Business Plan
Cabinets, show glasses, business cards, air conditioner, fan, furnishings, hand tools for needed repairs (screwdriver), trendy nylons, telephones, and so on.
7.0. Competitor Analysis for Nigerian Phone Accessories Business Plan
People buy from us for the following reasons:
• High-quality items
• Consistently high-quality service. • Excellent client service. • Professional and highly qualified employees. • Reasonable rates and promotional deals.
Our three primary competitive advantages are as follows:
1. High-quality goods 2. Excellent client service. 3. Reasonable rates and promotional offers
How To Download Cell Phone Accessories Business Plan PDF and Doc (With financial analysis)
Pay the sum of N8000 (Eight thousand naira only)  to the account detail below: Bank: GTBank Name: Oyewole Abidemi (I am putting my name and not our company account so you know I am real and you can trust me, and trace me) Ac/No: 0238933625 Type: Saving
P.S: We can also tailor  the mobile phone accessories business plan to your name,  business size, capital requirements, and more to fit your direct needs. Call or message +234 701 754 2853 for inquiries.
Thereafter, send us your email address through text message to  +234 701 754 2853.  The text must contain the title of the business plan you want and also your email address. Immediately after the confirmation of your payment, we will send the mobile phone accesories plan sample to your email address where you can easily download it.

Dr. Abi Demi is a skilled technical writer and author with specialties in the martech and fintech space. Featured on Tekedia, Coin Review, Business Insider, Fintechna, Cryptocoin.news, Date 360 and several other sterling online publications, Demi is an astute technical writer that specializes in finance, marketing and technology - with over 500 published pieces across the internet ecosystem. Contact Abi Demi - [email protected]
FEASIBILITY STUDY FOR LAUNDRY BUSINESS (pdf/doc)
Integrated farming feasibility study sample, you may also like, feasibility study sample for private school, private school business plan sample, feasibility study template for zobo production, business plan sample for zobo production, ict feasibility study sample, download ict business plan sample, download snailery feasibility study sample, download snailery business plan sample business, 8 farming & agriculture business ideas in nigeria, 5 investment apps for saving, growing your money..., leave a comment cancel reply.
Save my name, email, and website in this browser for the next time I comment.
404 Not found

First, you have to sign up, and then follow a simple 10-minute order process. In case you have any trouble signing up or completing the order, reach out to our 24/7 support team and they will resolve your concerns effectively.
Our Team of Essay Writers.
Some students worry about whether an appropriate author will provide essay writing services to them. With our company, you do not have to worry about this. All of our authors are professionals. You will receive a no less-than-great paper by turning to us. Our writers and editors must go through a sophisticated hiring process to become a part of our team. All the candidates pass the following stages of the hiring process before they become our team members:
	Diploma verification. Each essay writer must show his/her Bachelor's, Master's, or Ph.D. diploma.
	Grammar test. Then all candidates complete an advanced grammar test to prove their language proficiency.
	Writing task. Finally, we ask them to write a small essay on a required topic. They only have 30 minutes to complete the task, and the topic is not revealed in advance.
	Interview. The final stage is a face-to-face interview, where our managers test writers' soft skills and find out more about their personalities.

So we hire skilled writers and native English speakers to be sure that your project's content and language will be perfect. Also, our experts know the requirements of various academic styles, so they will format your paper appropriately.

The various domains to be covered for my essay writing.
If you are looking for reliable and dedicated writing service professionals to write for you, who will increase the value of the entire draft, then you are at the right place. The writers of PenMyPaper have got a vast knowledge about various academic domains along with years of work experience in the field of academic writing. Thus, be it any kind of write-up, with multiple requirements to write with, the essay writer for me is sure to go beyond your expectations. Some most explored domains by them are:
	Project management

Check your email for notifications. Once your essay is complete, double-check it to see if it falls under your expectations and if satisfied-release the funds to your writer. Keep in mind that our essay writing service has a free revisions policy.
Order Number
Terms of Use
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	Cell Phone Accessories Store Business Plan [Sample Template for 2022]
Cell Phone Accessories Store Business Plan [Sample Template for 2022] Home » Sample Business Plans » Wholesale & Retail How to Write a Cell Phone Accessories Store Business Plan [Sample Template] Do you want to start a cell phone store and need to write a plan?




	How To Start Cell Phone Accessories Business
Starting a cell phone accessories business can be an exciting and profitable venture. This comprehensive guide on how to start a successful cell phone accessories business will cover key aspects such as market analysis, product selection, marketing strategies, and financial projections.




	Sample Cell Phone Accessories Shop Business Plan
By Olaoluwa February 17, 2023 1 Comment CELL PHONE ACCESSORIES BUSINESS PLAN PDF SAMPLE We are in an era where cell phones have become an integral part of our daily lives. This multi-billion dollar industry continues to thrive with innovative products and services. However, our focus is on the cell phone accessories side of things.




	Cell Phones Retailer Business Plan Example
Cingular Wireless is the second largest wireless company in the U.S. A leader in mobile voice and data communications, Cingular is a wireless company determined to promote the individual to a new level. Ownership: Cingular Wireless is a joint venture between the domestic wireless divisions of SBC (NYSE:SBC) and BellSouth (NYSE: BLS).




	Cell Phone Business Plan Sample [Update 2024]
2.1 The Business. Mobile Station will be a licensed and registered mobile store in Denver owned by 'Mark Franco'. The store will be located near the Denver Central Market. Franco has been working as a supplier of tech products for more than ten years, but now he is starting a cell phone business.




	Starting a Mobile Phone Accessories Business
The first step to creating a successful Mobile Phone Accessories business is to set objectives and goals which are achievable. This includes understanding who your target customers will be, what type of products you want to sell, how you plan to market and advertise your products, and how much capital you need to get started.




	How to Start a Phone Case Business in 7 Steps [2024]
5 How to make a phone case business: 7 steps to launch 1. Find a gap in the market 2. Determine your target audience 3. Design some phone cases 4. Create a unique online brand 5. Source your phone cases 6. Price your cases 7. Build your online store 8. Promote your phone case brand 6 How much does it cost to start a phone case business?




	Cell Phone Accessories Business Plan
Cell Phone Accessories Business Plan - How To Start? Profits & Steps By Expert-Market - June 25, 2020 0 Mobile phones have become a necessity in our lives and we can not imagine even a single second without them.




	Cell Phone Store Business Plan [Sample Template]
A Sample Cell Phone Store Business Plan Template 1. Industry Overview As at 2008 according to Sign-on San Diego, there were 250 million mobile phone subscriptions in the united states.




	Sample Cell Phone Store Business Plan
By Olaoluwa December 30, 2023 CELL PHONE RETAIL BUSINESS PLAN PDF SAMPLE Since the introduction of cell phones to the general populace, there has been a rapid increase in the use of these devices. The many technological advancements and innovations also aid this phenomenon. Cell phones are now a part of the lives of many individuals.




	Cell Phone Repair Business Plan Template [Updated 2024]
Traditionally, a marketing plan includes the four P's: Product, Price, Place, and Promotion. For a cell phone repair business plan, your marketing plan should include the following: Product: In the product section, you should reiterate the type of cell phone repair company that you documented in your Company Analysis.




	Cell Phone Accessories Store Business Plan [Sample Template for 2022
It is crucial to indent out that cell phone accessories save work can't anfahren out of fashion since of the duty she playing in the cell phones business. Depending on the scale yourself want to start, which startup capital on dieser type of business can be accounted to scanning from minor to moderate. Lockup Cell Accessories Business Plan Pdf




	(DOC) Business Plan on Mobile Store
As identified by large numbers of scholars, service organisations are facing critical problems regarding a set of questions relating to customer retention (CR), namely, How to retain their customers? and How to decrease both customer costs and customer mobile-switching rates?




	How To Start Cell Phone Accessories Business
Like To Launch Cell Phone Accessories Business Plan? Few things the are a musts in your Business floor to Increase the Selling concerning Accessories. Analyze ... Learn to develop a high-yielding enterprise plan for a cell phone accessories store. Due Sushma Singh August 24, 2023 General.




	How to Start Mobile Phone Accessories Business in Kenya
For business consultancy, strategic planning, organizational development, market research, financial management & accounting, risk management and business plan writing at an affordable fee, please reach out to us through a phone call 0728 621 138 or WhatsApp, or email: [email protected].




	Phone Accessories Business Plan in Nigeria
Mission Statement This business plan is established with a major expansion anticipated by Phone Accessories with the key objective of developing cooperation with new business partners in the foreseeable future. To make your price rate accessible and affordable. Economic Value To create employment opportunities for youths.




	Business Plan for Mobile phone Accessories & spare parts
One of such business opportunities is the sale of cellular and mobile phone accessories such as batteries, battery chargers, power bank, mobile phone repair parts, phone jackets and cover, memory card, USB cable, modem, ear piece, etc. The mobile phone accessories are important component of mobile phones.




	5 Best Business Cell Phone Plans of 2023
Choosing between business mobile plans and carriers for your small company just got easier: Business.org breaks down the data about the best cell phone plans. Best full-featured plans AT&T Wireless Starting from$30.00/line/mo No overages Unused data rollover View Planson AT&T's websiteRead Review Most flexible cell phone plans T-Mobile Starting from$25.00*/line/mo In-flight texting and data ...




	Sample Cell Phone Repair Shop Business Plan
Conclusion. This is a business plan for Blue Skye Cell Phone Repair Company. It is a firm owned by James Blacky and will meet the cell phone needs of the residents of Detroit. Download PDF. Whatever the case, a cell phone repair business comes to the aid of phone users whose phones have developed faults and need repairs. It is already assumed.




	Sample Cell Phone Accessories Shop Business Plan PDF [Template]
However, our focus is on which cell phone accessories party of things. This cell phone extras business plan try targets readers any wish to start their business and need help with their plans. If you want to start a business, person are ready to help you with writing a car accessories businesses plan. Sample and template are available. Upload ...




	CELL PHONE ACCESSORIES BUSINESS PLAN
Type: Saving. P.S: We can also tailor the mobile phone accessories business plan to your name, business size, capital requirements, and more to fit your direct needs. Call or message +234 701 754 2853 for inquiries. Thereafter, send us your email address through text message to +234 701 754 2853.




	Sample Cell Phone Accessories Shop Business Plan PDF [Template]
This multi-billion us industry continues to thrive equal innovative items or services. Car Accessory Business Plan Example [2023] | OGScapital. However, our focus is on the cell home accessories side on item. The cell phone accessories business plan print targets readers who wish to start their business and need help at their plans.




	Cell Phone Accessories Business Plan Pdf
Cell Phone Accessories Business Plan Pdf. Our team of paper writers consists only of native speakers coming from countries such as the US or Canada. But being proficient in English isn't the only requirement we have for an essay writer. All professionals working for us have a higher degree from a top institution or are current university ...
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