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Uber Business Plan Template
Written by Dave Lavinsky

Uber Business Plan
Over the past 20+ years, we have helped over 1,000 entrepreneurs and business owners create business plans to start and grow their businesses. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through an Uber business plan template step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategy for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start an Uber business, or grow your existing business, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your business in order to improve your chances of success. Your business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Uber Businesses
With regards to funding, the main sources of funding for an Uber business are personal savings, and credit cards. Personal savings and bank loans are the most common funding paths for Uber businesses.
Finish Your Business Plan Today!
How to write a business plan for an uber business.
If you want to start an Uber business or expand your current one, you need a business plan. Below we detail what should be included in each section of your business plan.
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of Uber business you are operating and its status. For example, are you a startup, do you have a business that you would like to grow, or are you operating businesses in multiple markets?
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the Uber industry. Discuss the type of Uber business you are operating and your business model. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan. Identify the key members of your team. And offer an overview of your financial plan.
Company Analysis
In your company analysis, you will detail the type of business you are operating.
For example, you might operate one of the following types of Uber businesses:
	Uber Green : this type of Uber uses electric vehicles.
	UberX: this type of Uber provides rides for 1-3 customers in a car.
	UberXL: this type of provides rides for groups up to 5 in a minivan or van.
	Uber Delivery: this type of Uber provides local deliveries, of food ordered via the Uber Eats platform, or of packages under 50 pounds.
	Uber Freight: this type of Uber hauls freight over long distances, choosing which loads to haul via the Uber Freight platform

In addition to explaining the type of Uber business you will operate, the Company Analysis section of your business plan needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What is your Uber business model? How will you make money using Uber?
	What milestones have you achieved to date? Milestones could include the number of persons assisted, the prestige of clientele served, etc.
	Your legal structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry analysis, you need to provide an overview of the Uber industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the Uber industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your strategy, particularly if your research identifies market trends.
The third reason for market research is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section:
	How big is the Uber industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential market for your Uber business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: individuals, groups, and manufacturers.
As you can imagine, the customer segment(s) you choose will have a great impact on your business. Clearly, your business structure would be far different for freight than for individual rides, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, include a discussion of the ages, genders, locations and income levels of the customers you seek to serve. Because most Uber businesses primarily serve customers living in the same city or town, such demographic information is easy to find on government websites.
Psychographic profiles explain the wants and needs of your target customers. The more you can understand and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Uber Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other Uber drivers.
Indirect competitors are other options that customers have to purchase from that aren’t direct competitors. This includes individuals who have their own car, or drive a rental car, or independent trucking companies.
With regards to direct competition, you want to describe the other Uber drivers with which you compete. Most likely, your direct competitors will be Uber drivers located very close to your location.
For each such competitor, provide an overview of their businesses and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as:
	What types of customers do they serve?
	Do they specialize in specific services (i.e. luxury transportation, courier services, etc.)?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide a wider range of services?
	Will you offer greater convenience, such as early morning and/or late night hours?
	Will you provide any in-car amenities, such as mints or bottled water?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For an Uber driver, your marketing plan should include the following:
Product : In the product section, you should reiterate the type of Uber that you documented in your Company Analysis. Then, detail the specific products you will be offering. For example, in addition to cross-town trips, will your Uber business provide rides between cities?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your marketing plan, you are presenting the services you offer and their prices.
Place : Place refers to the location of your Uber business. Document your location and mention how the location will impact your success. For example, will your car or fleet be centrally located, to capture the greatest market share? In this section, discuss how your location will affect the demand for your services.
Promotions : The final part of your Uber marketing plan is the promotions section. Here you will document how you will drive customers to your location(s). The following are some promotional methods you might consider the following marketing campaigns:
	Advertising in local papers and magazines
	Reaching out to local websites
	Signs and billboards
	Social media marketing
	Local radio advertising

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your business, including getting regular oil changes, cleaning the interior after each customer, washing the exterior regularly, purchasing water/mints, etc.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to complete your 1,000 th ride, or when you hope to reach $X in revenue. It could also be when you expect to launch in new markets.  
Management Team
To demonstrate your ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally, you and/or your team members have direct experience in managing Uber businesses. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in passenger transportation, or successfully running small businesses.  
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet, and cash flow statements.
Income Statement : an income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenues and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you give 10 rides per day, or 20? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets : Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your Uber business, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a bank writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement : Your cash flow statement will help determine how much money you need to start or grow your business, and make sure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
In developing your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a business:
	Office build-out including fixtures, construction, etc.
	Cost of buying or leasing a company vehicle
	Cost of office supplies such as software
	Payroll or salaries paid to staff
	Business insurance
	Taxes and permits
	Legal expenses

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your car or fleet specs, or an overview of all the amenities or services you provide.  
Putting together a business plan for your Uber business is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will really understand the Uber industry, your competition, and your customers. You will have developed a marketing plan and will really understand what it takes to launch and grow a successful business.  
Uber Business Plan FAQs
What is the easiest way to complete my uber business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your Uber Business Plan.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of Uber business you are operating and the status; for example, are you a startup, do you have an Uber business that you would like to grow, or are you operating a chain of Uber businesses?
Don’t you wish there was a faster, easier way to finish your Uber business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how a Growthink business planning consultant can create your business plan for you.
Other Helpful Business Plan Articles & Templates


Uber Driver Business Plan [Sample Template]
By: Author Tony Martins Ajaero
Home » Business ideas » Transportation Industry » Taxi
Are you about starting an Uber driver management company? If YES, here is a complete sample Uber driver business plan template & FREE feasibility report.
Since the emergence of Uber and other e – hailing taxi services business, quite a lot of business opportunities have sprung up in the niche and interestingly, one of such business opportunities is to run an independent business that manages drivers and fleet of cars under Uber.
You can decide to just recruit drivers for Uber and make available cars for them to ride, or you can serve as a middle – man between Uber and potential drivers.
It is important to note that starting a standard Uber business with over a handful of cars and drivers also needs a significant investment capital, solid planning, and concentration to detail in order to keep your business profitable. You are also expected to have done your feasibility studies and market survey before committing your capital in the business.
A Sample Uber Driver Business Plan Template
1. industry overview.
Uber driver services companies are known as taxi e-hailing software app services company and the business is under the taxi e-hailing software app services industry. A taxi e-hailing software app company provides comfortable and private transportation via automobiles for passengers.
This taxi service is not operated on regular schedules or routes like the usual buses or car that usually pick several passengers along the road.
Uber Technologies Inc. is an American multinational transportation network company (TNC) offering services that include peer-to-peer ridesharing, ride service hailing, food delivery , and a bicycle-sharing system. The company is based in San Francisco and has operations in 785 metropolitan areas worldwide. Its platforms can be accessed via its websites and mobile apps.
A recent statistic released in 2019 shows that Uber is estimated to have 110 million worldwide users, a 69.0 percent market share in the united states for passenger transport, and a 25 percent market share for food delivery. Uber has been so prominent in the sharing economy that the changes in industries as a result of it have been referred to as uberisation, and many startups have described their products as “Uber for X”.
A good percentage of Uber drivers use their own cars even though drivers can rent or lease a car to drive with Uber. Uber offers car rental or leasing via Getaround, Hertz, and Fair, and Uber and BYD Auto have a partnership to provide leasing of electric cars to Uber drivers in Chicago and New York City.
In order to qualify as a driver under Uber, you must meet some basic requirements for age, health, car age and type, have a driver’s license and a smartphone or tablet, and must pass a background check. In many cities, vehicles used by Uber drivers must pass annual safety inspections and/or must have an Uber emblem posted in the passenger window. Some cities also require Uber drivers to have a business license.
Uber drivers are considered independent contractors and not employees, though this has been the subject of lawsuits in several jurisdictions. Before drivers accept a ride, the app tells them if the ride will take more than 45 minutes. Uber has invested significantly in mapping technology.
The Uber driver app includes accommodations for hearing-impaired drivers. Drivers in the United States who open a checking account at GoBank by Green Dot receive a debit card that provides cash back for purchases at Exxon, Walmart, Sprint, Jiffy Lube, and Advance Auto Parts.
To verify identity and prevent drivers’ accounts from being compromised, a mechanism called “Real-Time ID Check” requires some drivers to occasionally take selfies when logging on to Uber.
The bottom line is that Uber is open to partnership with an independent company that can help them extend their market – share in the taxi e-hailing software app industry and you can leverage on this to start your own Uber taxi driver business in the United States of America.
2. Executive Summary
Alpha Plus® Uber Drivers, Inc. is a licensed and registered taxi e – hailing software app company that intends to manage drivers under Uber. We will be based in Miami Beach, Florida – United States of America and we will have active presence in other cities like Green acres City, Miami, Jacksonville, Clearwater, Tampa, Fort Lauderdale, North Miami, West Palm Beach, Palm Harbor, Deltona, Orlando, Palm Bay and Panama City et al.
We chose to operate in these cities because we know that our services will be in high demand due to the demographic composition of Florida. We are well trained and equipped with some of the finest taxi cab drivers and comfortable cars to service our clients irrespective of their social and financial status.
Our services will involve managing professional drivers and fleet of cars under Uber. Our aim is to offer only the above stated services, but we will not close our doors to diversification (additional services) as long as it does not affect our core services.
At Alpha Plus® Uber Drivers, Inc. we are passionate in the pursuit of excellence and financial success with uncompromising services and integrity which is why we have decided to start our own Uber driver service business. We are quite optimistic that our values and quality of service offering will help us drive Alpha Plus® Uber Drivers, Inc. to enviable heights.
We will be dedicated to establishing good business relationships with our clients giving them value for their money and reasons for them to hire our services over and over again. We are quite aware that in order to become the number one choice in our city, we must continue to deliver quality and highly reliable services.
We are open to the use of latest technology in the taxi e-hailing software app services line of business. No doubt our excellent customer service and the quality of services we offer will position us to always welcome repeated customers.
Our client’s best interest will always come first, and everything we do will be guided by our values and professional ethics. We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely.
Alpha Plus® Uber Drivers, Inc. is owned and managed by Wilson Garry and his friend and business partner Allen Rooney.
They both graduated from University of California and are equipped with the required qualifications and experience to grow Alpha Plus® Uber Drivers, Inc. to favorable compete with leaders in the Taxi e-hailing software app services industry.
3. Our Products and Services
Alpha Plus® Uber Drivers, Inc. is a standard Uber driver company that is positioned to make profit and favorable compete with leaders in the industry and we are going to do all that is permitted by the law of the United States of America to achieve our business aims and ambition. Our services offerings are listed below;
	Recruiting, training and providing drivers for partners under Uber
	Managing drivers and fleet of cars for partners under Uber

4. Our Mission and Vision Statement
	Our vision is to become the number one Uber driver company in the whole of Florida with active presence in key cities all around the State of Florida.
	Our mission as a standard Uber driver company is to develop a highly successful, profitable business which provides reliable drivers and cars in our city and to become the standard for an ideal taxi e-hailing business not only in the State of Florida but also throughout the United States of America.

Our Business Structure
We are quite aware that the success of any business lies in the foundation on which the business is built on, which is why we have decided to build our taxi e-hailing software app company on the right business foundation.
As a matter of fact, we are set to build an Uber driver services company that will be the standard for the industry in the United States of America. We want to build a dedicated workforce that will ensure that our customers and partners are satisfied and they get value for their money.
We aware that it takes a business with the right employees and structures to achieve all what we have set to achieve, which is why we will be putting structures and processes in place that will help us deliver excellent services and run the business on autopilot.
With the wide range of our service offerings, we are expected to employ more than it is required to run a conventional Uber driver business.
Definitely, we will have various employees (full – time and contract staff) to man the various service offerings of Alpha Plus® Uber Drivers, Inc. Alpha Plus® Uber Drivers, Inc. will employ professionals and highly skilled people to occupy the following position;
	Chief Executive Officer

IT Specialist
Admin and HR Manager
Marketing and Sales Executive
Professional Drivers
	Customer Care Executive / Front Desk Officer

5. Job Roles and Responsibilities
Chief Executive Office:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results and developing incentives
	Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for fixing prices and signing business deals
	Responsible for providing direction for the business
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Managing our software and backend
	Responsible for installation, repair and maintenance of GPS car tracking device for the organization
	Responsible for writing and presenting reports, proposals, applications and contracts
	In charge of choosing the GPC car tracker components and software to be used and specifying the requirements for the project
	Adapting plans according to circumstances and resolving any problems that may arise during GPS car tracker installation and monitoring
	Monitor all our taxi that are plying different routes
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Design job descriptions with KPI to drive performance management for clients
	Regularly hold meetings with key stakeholders to review the effectiveness of HR Policies, Procedures and Processes
	Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.
	Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.
	Defining job positions for recruitment and managing interviewing process
	Carrying out induction for new team members
	Responsible for training, evaluation and assessment of employees
	Responsible for arranging travel, meetings and appointments
	Oversee the smooth running of the daily office activities.
	Identify, prioritize, and reach out to new partners, and business opportunities et al
	Identifies potential partners; follows up on development leads and contacts
	Writing winning proposal documents, negotiate fees and rates in line with company policy
	Responsible for handling business research, marker surveys and feasibility studies for clients
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Document all customer contact and information
	Represent the company in strategic meetings
	Help increase sales and growth for the company
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Create reports from the information concerning the financial transactions recorded by the bookkeeper
	Prepare the income statement and balance sheet using the trial balance and ledgers prepared by the bookkeeper.
	Provides managements with financial analyses, development budgets, and accounting reports
	Responsible for financial forecasting and risks analysis.
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensuring compliance with taxation legislation
	Handles all financial transactions for the company
	Serves as internal auditor for the company
	Serve as a professional driver for the organization by driving cars as assigned by the management
	Maintain a logbook of their driving activities to ensure compliance with federal regulations governing the rest and work periods for operators.
	Keep a record of vehicle inspections and make sure the cab is equipped with safety equipment
	Inspect vehicles for mechanical items and safety issues and perform preventative maintenance
	Comply with taxi driving rules and regulations as well as with company policies and procedures
	Report defects, accidents or violations

Client Service Executive/Front Desk Officer
	Welcomes guests and clients by greeting them in person or on the telephone; answering or directing inquiries.
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with clients on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the manager in an effective and timely manner
	Consistently stays abreast of any new information on the company’s products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients
	Receives parcels / documents for the company
	Distribute mails in the organization
	Handles any other duties as assigned by the line manager

6. SWOT Analysis
Taxi e-hailing software app business cum Uber driver business is one of the many businesses that can easily generate sales with little stress. We are building a standard Uber driver business with plans to sell our franchise all across the United States of America and Canada which is why we have decided to subject our business idea (company) to SWOT Analysis.
Ordinarily we can successfully run a normal Uber services business without the stress of writing a detailed business plan, but because we intend becoming one of the leaders in the line of business we want to establish, we don’t have any option other than to follow due process.
We hired the services of Lardon Maxwell, an expert HR and Business consultant with bias in disruptive startups to help us conduct SWOT analysis for our company and she did a pretty job for us. Here is a of the result we got from the SWOT analysis that was conducted on behalf of Alpha Plus® Uber Drivers, Inc.;
The strategic locations we intend covering, the Business model we will be operating on, access to a pool of willing partners, ease of payment, wide range of highly reliable and comfortable cars, highly trained and courteous drivers and of course our excellent customer service culture will definitely count as a strong strength for Alpha Plus® Uber Drivers, Inc.
A major weakness that may count against us is the fact that for now, we don’t have the financial capacity and business structure to compete with Uber hence the need for us to work with them as an independent partner.
	Opportunities:

The fact that we are launching out in the heart of Miami – Florida, provides us with unlimited opportunities to market our services to a large number of professional drivers, business partners, corporate organizations, travel and tours agencies, hotels, government organizations, households et al.
We have been able to conduct thorough feasibility studies and market survey and we know what our potential clients will be looking for when they patronize our services; we are well positioned to take on the opportunities that will come our way.
A major threat that we are going to be confronted with is that as an independent business whose services is dependent on Uber, we might not have a say on how they run their business and they may decide to release policies that may adversely affect our business.
7. MARKET ANALYSIS
	Market Trends

The market for luxury services such as taxi and limousine services is driven by the growth of the economy and the increase in consumer spending – in essence, as the general economy of a country grows, more people will have enough financial resources to patronize luxury services such as making use of taxi cum Uber as against making use of public buses, and trains et al.
Besides, revenue generated by an Uber services company is driven by business and leisure travel. No doubt, the profitability of operators in this industry depends on good marketing and networking. Small taxi cab companies can effectively compete with large ones because there are few economies of scale in this line of business.
Research shows that the taxi cab and limousine services industry in the US is fragmented: the top 50 companies account for less than 35 percent of the total revenue generated in the industry.
Lastly, technology has indeed played a major role in this industry; especially in cutting cost and enforcing safety and monitoring measures. GPS car tracking device readily comes to mind. There is hardly any Uber services company that does not have GPS car tracker installed on all their cabs. It helps them in monitoring their fleets, drivers and also in planning and budgeting.
8. Our Target Market
Before choosing a location to launch our Uber services company, we conducted our feasibility studies and market survey and we were able to identify those who will benefit greatly from our service. Those who will benefit from our service offering are grouped into three and they are;
	Investors / partners who are interested in investing in Uber by making available fleet of cars to be managed by a company like ours
	Professional drivers who want to drive under Uber but don’t have their own cars
	Everyone who has the financial capacity to make use of taxi cabs / Uber.

Our competitive advantage
Taxi cab and limousine services business is an easy to set up business especially if you have the finance to acquire comfortable cars, attract drivers and the ability to run and manage a business. It means that the possibility of Uber driver businesses springing up where our company is located is high.
We are aware of this that is why we decided to come up with a business concept that will position us to become the leader in Miami – Florida.
We can confidently say that the strategic locations we intend covering, the Business model we will be operating on, access to pool of partners and investors, ease of payment, wide range of highly reliable and comfortable cars, highly trained and courteous drivers and of course our excellent customer service culture will definitely serve as competitive advantage for Alpha Plus® Uber Drivers, Inc.
For the time being, Alpha Plus® Uber Drivers, Inc. has no real competitors that can compete with the quality of services we offer. Our customer service will be customized to meet the needs of all our customers.
Lastly, all our employees will be well taken care of, and their welfare package will be among the best within our category (startups Uber services businesses in the United States) in the industry. It will enable them to be more than willing to build the business with us and help deliver our set goals and achieve all our business aims and objectives.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Alpha Plus® Uber Drivers, Inc. is established with the aim of maximizing profits in the industry and we are going to ensure that we do all it takes to attract clients on a regular basis. We will ensure that we leverage on our strength and the opportunities available to us in the U.S. market to generate enough income that will help us drive the business to stability.
We will explore every available sources of income in the taxi e-hailing software apps industry. Below are the sources we intend exploring to generate income for Alpha Plus® Uber Drivers, Inc.;
10. Sales Forecast
One thing is certain, there would always be investors and drivers who would need the services of Uber companies. We are well positioned to take on the available market in Miami – Florida and we are quite optimistic that we will meet our set target of generating enough income / profits from the first six months of operation and grow our Uber driver business and our clientele base.
We have been able to examine the taxi e-hailing services software apps market, we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. Below are the sales projections for Alpha Plus® Uber Drivers, Inc. it is based on the location of our business and of course the wide range of related services that we will be offering;
	First Fiscal Year: $240,000
	Second Fiscal Year: $450,000
	Third Fiscal Year: $950,000

N.B : This projection was done based on what is obtainable in the taxi e-hailing software apps industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor offering the same services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.
	Marketing Strategy and Sales Strategy

The marketing strategy for Alpha Plus® Uber Drivers, Inc. is going to be driven by good returns on investment (ROI) for our partners, excellent customer service, honesty and quality service delivery. We will ensure that we build a loyal customer base.
We want to drive sales via the output of our jobs and via referral from our satisfied customers. We are quite aware of how satisfied customers and investors drive business growth especially businesses like Uber driver services. Alpha Plus® Uber Drivers, Inc. is strategically located and we are going to maximize the opportunities that are available which is why we spent more to locate the business in a location that will be visible to our target market.
Our sales and marketing team will be recruited based on their experience in the industry and they will be trained on a regular basis so as to be well equipped to meet their targets and the overall goal of Alpha Plus® Uber Drivers, Inc.
Our goal is to grow Alpha Plus® Uber Drivers, Inc. to become the leading Uber driver company in Miami – Florida which is why we have mapped out strategies that will help us take advantage of the available market and grow to become a major force to reckon with in the taxi e-hailing software apps industry. Alpha Plus® Uber Drivers, Inc. is set to make use of the following marketing and sales strategies to attract clients;
	Introduce our Uber driver services business by sending introductory letters alongside our brochure to corporate organizations, travel and tour agencies, hotels, households and key stakeholders in all across Miami, Green acres City, Miami, Jacksonville, Clearwater, Tampa, Fort Lauderdale, North Miami, West Palm Beach, Palm Harbor, Deltona, Orlando, Palm Bay and Panama City et al
	Print out fliers and business cards and strategically drop them in offices, car parks, libraries, public facilities and train stations et al.
	Use friends and family to spread word about our business
	Post information about our company and the services we offer on bulletin boards in places like car parks, schools, libraries, and local coffee shops et al
	Place a small or classified advertisement in the newspaper, or local publication about our company and the services we offer
	Leverage on referral networks such as agencies that will attract drivers and partners who would need our customized services
	Advertise our Uber driver services company in relevant magazines, newspapers, TV, and radio stations.
	Attend relevant automobile expos, seminars, and business fairs et al to market our services
	Engage in direct marketing approach
	Encourage the use of Word of mouth marketing from loyal and satisfied clients
	Join local chambers of commerce and industry to market our services and attract partners.

11. Publicity and Advertising Strategy
Alpha Plus® Uber Drivers, Inc. is set to establish a standard for Uber businesses in Miami – Florida and throughout the United States which is why we will adopt and apply best practices to promote our business. Good enough, there is no hard and fast rule on how to advertise or promote an Uber driver services business.
The challenge is that most startup companies do not have the required money to pump into publicity and advertising. Here are the platforms we intend leveraging on to promote and advertise Alpha Plus® Uber Drivers, Inc.;
	Encourage our loyal customers (partners and drivers) to help us use Word of Mouth mode of advertisement (referrals)
	Advertise our business in relevant magazines, local newspaper, local TV and radio stations
	Promote our business online via our official website
	List our business on local directories (yellow pages)
	Sponsor relevant community programs
	Leverage on the internet and social media platforms like; Instagram, Facebook, LinkedIn, twitter, et al to promote our brand
	Install our Billboards in strategic locations in and around Florida
	Direct coupon mailing approach
	Distribute our fliers and handbills in target areas in and around Miami – Florida.
	Advertise our company in our official website and employ strategies that will help us pull traffic to the site.
	Ensure that all our staff members and drivers wear our branded shirts and all our taxis are branded with our company logo

12. Our Pricing Strategy
Firstly, we don’t have the capacity to determine the price for this business since we are an independent partner with Uber; they are in the position to determine the price and the commission to pay per trip.
Secondly, since we will be managing a fleet of cars under Uber, we will ensure that we abide by the standard price range as regards leasing of cars over a period of time for our drivers who chose the lease option. For those who just want to drive under our scheme, we will pay them 40 percent of the earnings the car generates per day.
	Payment Options

The payment policy adopted by Alpha Plus® Uber Drivers, Inc. is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that Alpha Plus® Uber Drivers, Inc. will make available to her clients and partners;
	Payment via bank transfer
	Payment with cash
	Payment via online bank transfer
	Payment via check
	Payment via mobile money transfer
	Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our clients and partners make payment without any stress on their part. Our bank account numbers will be made available on our website and promotional materials to clients and partners who may want to deposit cash or make online transfer for our services.
13. Startup Expenditure (Budget)
From our market survey and feasibility studies, we have been able to come up with a detailed budget of establishing a standard Uber driver services company in Miami – Florida. These are the key areas where we will spend our startup capital on;
	The Total Fee for Registering the Business in the United States of America – $750.
	Legal expenses for obtaining licenses and permits – $1,500.
	Marketing promotion expenses (2,000 flyers at $0.04 per copy) for the total amount of $3,580.
	Cost for hiring Business Consultant – $2,000.
	Insurance (general liability, comprehensive car insurance, workers’ compensation and property casualty) coverage at a total premium – $30,800.
	The cost of accounting software, CRM software and Payroll Software – $3,000
	The cost for leasing standard office facility with enough parking- $100,000.
	The cost for facility remodeling – $10,000.
	Other start-up expenses including stationery – $1000
	Amount needed for phone and utility deposits – $3,500
	Operational cost for the first 3 months (salaries of employees, payments of bills et al) – $40,000
	The cost for Start-up inventory (fueling, car tracking devices and accessories) – $50,000
	The total cost for store equipment (cash register, security, ventilation, signage) – $13,750
	The cost for the purchase of furniture and gadgets (Computers, Printers, Telephone, TVs, Credit card machine, POS, tables and chairs et al): $4,000.
	The cost of Launching a Website: $600
	The total cost for financing the acquisition of the first set of Uber – spec cars – $500,000
	The cost for our grand opening party: $15,000
	Miscellaneous: $10,000

We would need an estimate of $750,000 to successfully launch our Uber driver business in Miami – Florida.
Generating Funds/Startup Capital for Alpha Plus® Uber Drivers, Inc.
Alpha Plus® Uber Drivers, Inc. is a business that will be owned and managed by Wilson Garry and his friend and business partner Allen Rooney. They are the initial financiers of the business which is why they decided to restrict the sourcing of the startup capital for the business to just three major sources. These are the areas we intend generating our startup capital;
	Generate part of the startup capital from personal savings and sale of stocks
	Generate part of the startup capital from friends and other extended family members
	Generate a larger chunk of the startup capital from the bank (loan facility).

N.B: We have been able to generate about $200,000 (Personal savings $150,000 and soft loan from family members $50,000) and we are at the final stages of obtaining a loan facility of $550,000 from the bank. All the papers and documents have been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.
14. Sustainability and Expansion Strategy
One of our major goals of starting Alpha Plus® Uber Drivers, Inc. is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running. We know that one of the ways of gaining approval and winning customers over is to offer give our drivers and partners more than they can get elsewhere in terms of earnings and return on investment (ROI).
We are well prepared to survive on a low-level profit margin for a short period of time. Alpha Plus® Uber Drivers, Inc. will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of.
Our company’s corporate culture is designed to drive our business to greater heights and training and retraining of our workforce is at the top burner.
As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of ten years or more. We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.
Check List/Milestone
	Business Name Availability Check:>Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Acquiring facility with enough parking lots and remodeling the facility: In Progress
	Acquiring of cars and limousines: In Progress
	Conducting Feasibility Studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Printing of Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Purchase of office furniture and appliances, software apps and IT gadgets : In progress
	Creating Official Website for the Company: Completed
	Creating Awareness for the business both online and in the neighborhood: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Establishing business relationship with car dealership shops, Uber Technologies Inc., and other key stakeholders in the industry et al: In Progress
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Launching a successful ride-sharing venture like Uber requires careful planning and strategic execution. At Stellar Business Plans, we understand the challenges faced by startups, and we’re here to guide you through the process of creating a winning Uber business plan. In this in-depth blog post, we will explore step-by-step how to craft a comprehensive business plan for your ride-sharing service. From conducting a thorough market analysis to projecting financials, our proven strategies will ensure your business plan stands out among investors and stakeholders. Let’s dive in!
An effective executive summary is the cornerstone of any business plan. It’s a concise snapshot of your entire plan, capturing the essence of your ride-sharing service. Stellar Business Plans will help you craft a compelling executive summary that clearly outlines your venture’s unique selling proposition (USP), target market, and growth potential. Investors and stakeholders often make initial decisions based on this section, so we ensure it’s engaging and informative.
The foundation of a successful Uber-like service lies in a strong company overview. At Stellar Business Plans, we work closely with you to articulate your business idea with precision. We delve deep into your target market, identifying the pain points your service aims to address. By presenting a clear mission and vision, we ensure your ride-sharing service resonates with both customers and potential investors.
A thorough market analysis is vital to gauge the potential of your ride-sharing venture. Stellar Business Plans utilizes the latest industry data and comprehensive research to analyze the current ride-sharing landscape. We evaluate market trends, customer preferences, and competitor strategies to fine-tune your business plan. Our data-driven insights enable you to make informed decisions and gain a competitive advantage in the market.
Diversified service offerings are a hallmark of successful ride-sharing platforms. Stellar Business Plans works collaboratively with you to develop a range of services tailored to different customer segments. Whether it’s economy, premium, or shared rides, we ensure your pricing strategy is competitive yet sustainable. By offering unique features and personalized experiences, your business will stand out from the crowd.
Promoting your ride-sharing service effectively requires a well-crafted marketing and sales strategy. Stellar Business Plans explores a wide array of marketing channels to reach your target audience. From social media advertising to influencer marketing, our approach is tailored to maximize customer acquisition. Moreover, we help you implement retention strategies, such as loyalty programs and exceptional customer support, fostering long-term customer loyalty.
The operational plan outlines the nuts and bolts of your ride-sharing service. Stellar Business Plans collaborates with you to design a robust organizational structure, defining roles and responsibilities for seamless operations. We focus on technology and infrastructure requirements, ensuring your ride-sharing platform is built for scalability. Additionally, our expertise in supply-demand management will keep your service efficient, even during peak hours.
Investors look for a competent and experienced management team. Stellar Business Plans helps you craft detailed profiles of key team members, highlighting their expertise and qualifications. A well-structured organizational chart ensures clear communication and efficient decision-making. Our emphasis on strong leadership and industry expertise boosts investor confidence in your venture’s success.
Financial projections offer a glimpse into your venture’s financial future. At Stellar Business Plans, we believe in realistic projections backed by data and industry benchmarks. Our consultants create comprehensive revenue forecasts, expense projections, and profit margins. Transparent assumptions and methodologies instill trust and credibility among potential investors.
Identifying the startup costs and exploring funding options are essential steps in your business plan. Stellar Business Plans assists you in determining initial investment requirements and evaluating funding options. We strategize funding approaches, such as venture capital, loans, or bootstrapping, tailored to your specific needs. With a well-structured funding plan, your ride-sharing venture will be financially poised for success.
Every venture faces risks, but having a solid risk analysis and mitigation strategy sets you apart. Stellar Business Plans conducts a comprehensive risk assessment, identifying potential challenges in your ride-sharing business. We provide actionable risk mitigation strategies to minimize negative impacts. Moreover, our expertise in compliance ensures your business adheres to legal and regulatory requirements.
Creating an Uber business plan is a complex yet rewarding process. Stellar Business Plans, your trusted startup consultant, is dedicated to helping you develop a winning business plan that captivates investors and lays the groundwork for your successful ride-sharing venture. With our structured approach and in-depth industry knowledge, you’ll be well-equipped to steer your business towards growth and prosperity.
If you’re ready to take the leap into the dynamic world of ride-sharing, turn to Stellar Business Plans for expert guidance. Our team of experienced consultants is committed to shaping your business vision into reality. Visit our website (www.stellarbusinessplans.com) to explore our services and schedule a consultation today.
Start Your Journey With Us
To know us more.
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Thinking about starting your own ride-sharing service, like Uber? We know that crafting a comprehensive business plan can be a daunting task. That's why ClickUp's Business Plan Template for Uber is here to guide you every step of the way!
With our template, you'll be able to:
	Conduct thorough market analysis to identify opportunities and target customers
	Develop a competitive strategy to differentiate your service and stand out from the crowd
	Create detailed financial projections that showcase the profitability and sustainability of your business
	Outline the operational setup, including fleet management, driver recruitment, and customer support

Don't let the complexity of starting a ride-sharing service hold you back. Use ClickUp's Business Plan Template for Uber and get ready to revolutionize the transportation industry. Start planning your path to success today!
Business Plan Template for Uber Benefits
Creating a comprehensive business plan is crucial for any startup in the transportation industry, especially for those looking to launch a ride-sharing service like Uber. By using a business plan template specifically designed for this purpose, entrepreneurs can enjoy the following benefits:
	Streamlined process: The template provides a structured framework, saving time and effort in organizing the various components of the business plan.
	Investor attraction: A well-crafted business plan increases the likelihood of attracting investors by showcasing the potential profitability and growth of the venture.
	Strategic direction: The template prompts entrepreneurs to conduct a thorough market analysis and develop a competitive strategy, ensuring a strong foundation for their business.
	Financial projections: The template includes sections for financial projections, helping entrepreneurs accurately estimate costs, revenues, and profitability.
	Operational efficiency: By outlining the operational setup in the business plan, entrepreneurs can identify potential challenges and develop strategies to overcome them, improving overall efficiency.

Main Elements of Uber Business Plan Template
ClickUp's Business Plan Template for Uber is designed to help entrepreneurs and startups in the transportation industry create a compelling business plan to secure funding for their ride-sharing venture. Here are the main elements of this template:
	Custom Statuses: Keep track of the progress of each section of your business plan with statuses such as Complete, In Progress, Needs Revision, and To Do.
	Custom Fields: Use custom fields like Reference, Approved, and Section to add additional information and categorize different aspects of your business plan.
	Custom Views: Utilize different views like Topics, Status, Timeline, Business Plan, and Getting Started Guide to easily navigate and organize your business plan sections, track progress, and collaborate with team members.
	Financial Projections: Use ClickUp's built-in tables and calculations in the Business Plan view to create and analyze financial projections for your Uber-like ride-sharing service.
	Collaboration: Collaborate with team members, assign tasks, and set due dates to ensure everyone stays on track to complete the business plan on time.
	Integration: Easily integrate with other tools and services like Google Docs, Excel, or your CRM system to streamline your business plan creation process.

How To Use Business Plan Template for Uber
If you're looking to create a comprehensive business plan for your Uber-like service, follow these steps using the Business Plan Template in ClickUp:
1. Define your business concept and goals
Start by clearly defining your business concept and goals for your Uber-like service. What problem are you solving? How will your service be unique? Outline your target market, pricing model, and revenue projections. This step will help you set a strong foundation for your business plan.
Use Docs in ClickUp to document your business concept and goals in detail.
2. Conduct market research and analysis
To ensure the success of your Uber-like service, it's crucial to conduct thorough market research and analysis. Identify your target market, understand their needs and preferences, and analyze your competitors. This step will help you identify potential opportunities and challenges in the market.
Create custom fields in ClickUp to organize and track your market research findings and competitor analysis.
3. Develop your business strategy and operations plan
Next, develop a solid business strategy and operations plan for your Uber-like service. Outline your marketing and sales strategies, including how you will attract and retain customers. Define your service offerings, pricing structure, and how you will manage your fleet of drivers. Develop a financial plan with projected revenue, expenses, and profitability.
Use tasks in ClickUp to break down your business strategy and operations plan into actionable steps and assign them to team members.
4. Review and refine your business plan
Once you have completed your initial business plan, it's important to review and refine it. Seek feedback from mentors, advisors, or colleagues and incorporate their suggestions. Update your financial projections based on new information or changes in the market. Regularly review and refine your business plan to ensure it remains relevant and aligned with your business goals.
Set recurring tasks in ClickUp to review and refine your business plan at regular intervals and make any necessary updates.
By following these steps and utilizing the Business Plan Template in ClickUp, you'll be well on your way to creating a comprehensive and effective business plan for your Uber-like service.
Get Started with ClickUp’s Business Plan Template for Uber
Entrepreneurs and startups in the transportation industry looking to launch a ride-sharing service similar to Uber can use the Business Plan Template for Uber to outline their market analysis, competitive strategy, financial projections, and operational setup to attract investors and secure funding for their venture.
First, hit "Add Template" to sign up for ClickUp and add the template to your Workspace. Make sure you designate which Space or location in your Workspace you'd like this template applied.
Next, invite relevant members or guests to your Workspace to start collaborating.
Now you can take advantage of the full potential of this template to create a comprehensive business plan:
	Use the Topics View to organize your plan into different sections such as Executive Summary, Market Analysis, Financial Projections, and more.
	The Status View will help you track the progress of each section, whether it's Complete, In Progress, Needs Revision, or To Do.
	Utilize the Timeline View to set deadlines and milestones for each section of your business plan.
	The Business Plan View provides a comprehensive overview of your entire plan, allowing you to easily navigate and review the content.
	The Getting Started Guide View will provide step-by-step instructions on how to use the template effectively.

Customize your business plan template with the following custom fields:
	Use the Reference field to link supporting documents or resources to each section of your plan.
	The Approved field can be used to indicate which sections have been reviewed and approved by stakeholders.
	The Section field allows you to categorize each section of your plan for easy organization and filtering.

Update the statuses, custom fields, and views as you progress through your business plan to keep stakeholders informed and ensure maximum productivity.
	Business Plan Template for Web Designers
	Business Plan Template for Gym Owners
	Business Plan Template for Online Communities
	Business Plan Template for IT Managers
	Business Plan Template for Claim Adjusters
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As Uber entered unique regional markets around the world – from New York to Shanghai, it has adapted its business model to comply with regulations and compete locally. As the transportation landscape evolves, how can Uber adapt its business model to stay competitive in the long term?
Harvard Business School assistant professor Alexander MacKay describes Uber’s global market strategy and responses by regulators and local competitors in his case, “ Uber: Competing Globally .”
HBR Presents is a network of podcasts curated by HBR editors, bringing you the best business ideas from the leading minds in management. The views and opinions expressed are solely those of the authors and do not necessarily reflect the official policy or position of Harvard Business Review or its affiliates.
BRIAN KENNY: The theory of disruptive innovation was first coined by Harvard Business School professor Clayton Christensen in his 1997 book, The Innovator’s Dilemma . The theory explains the phenomenon by which an innovation transforms an existing market or sector by introducing simplicity, convenience, and affordability where complication and high cost are the status quo. Think Netflix disrupting the video rental space. Over the years, the term has been applied liberally and not always correctly to other examples, but every so often, an idea comes along that really fits the bill. Enter Uber, the ridesharing behemoth that turned the car service industry on its head. In a few short years after launching in 2010, Uber became the largest car service in the world, as measured in ride count. Last year, Uber drove 6.2 billion riders. Today’s case takes us to London in 2019, where Uber is facing the latest in a long list of challenges from regulators threatening their ability to continue operating in that important market. In this episode of Cold Call , we welcome Alexander MacKay to discuss the case entitled, “Uber: Competing Globally.” I’m your host, Brian Kenny, and you’re listening to Cold Call on the HBR Presents network.
Alexander MacKay is in the strategy unit at Harvard Business School. His research focuses on matters of competition, including pricing, demand, and market structure. Alex, thanks for joining us on Cold Call today.
ALEX MACKAY: Thank you, Brian. Very happy to be here.
BRIAN KENNY: The idea of Uber seems so simple, but it was revolutionary in so many ways. And Uber has been in the headlines many times for both good and bad reasons in its decade of existence. So we’re going to touch on a lot of those things today. So thanks for sharing the case with us.
ALEX MACKAY: Brian, I’m very happy to. It’s a little funny, we’ve actually started to see the first few students who have never hailed a traditional taxi in our classrooms. So I think increasingly, the contrast between the two is going to be pretty difficult for people to fully understand.
BRIAN KENNY: Let me ask you to start by telling us what your cold call would be when you set up the class here.
ALEX MACKAY: The case starts off with the current legal battle going on in London. And so the first question I just ask to start the classroom is: What’s the end game for Uber in London? What do they look like 10 years from now? In the midst of this ongoing legal battle, there has been back and forth, some give and take from both sides, Transportation for London, and also on the Uber side as well. And there’s actually a recent court case that has allowed Uber to have a little more time to operate. They bought about 18 more months of time, but this has been also brought with additional, stricter scrutiny, and 18 months from now, they’re going to be at it again trying to figure out exactly what rules Uber’s allowed to operate under.
BRIAN KENNY: It seems like 18 months in the lifetime of Uber is like a decade. Everything seems to happen so quickly for this company. That’s a long period of time. What made you decide to write this case? How does it relate to the work that you’re doing in your research?
ALEX MACKAY: A big focus of my research is on competition policy, particularly the realms of antitrust and regulation. And here we have a company, Uber, whose relationship with regulation has been really essential to its strategy from day one. And I think appreciating the effects of regulation and how its impact Uber’s performance in different markets, is really critical for understanding strategy and global strategy broadly.
BRIAN KENNY:  Let’s just talk a little bit about Uber. I think people are familiar with it, but they may not be familiar with just how large they are in this space. And the space that they’ve sort of created has also blown up and expanded in many ways. So how big is Uber? Like what’s the landscape of ridesharing look like and where does Uber sit in that landscape?
ALEX MACKAY: Uber globally is the biggest ridesharing company. In 2018, they had over $10 billion in revenue for both ridesharing and their Uber Eats platform. And you mentioned in the introduction, that they had over 6 billion rides in 2019. That’s greater than 15 million rides every day that’s happening on their platform. So really, just an enormous company.
BRIAN KENNY: So they started back in 2010. It’s been kind of an amazing decade of growth for them. How do you explain that kind of rapid expansion?
ALEX MACKAY: They were financed early on with some angel investors. I think Kalanick’s background really helped there to get some early funding. But one of the critical things that allowed them to expand early into many markets that helped their growth was they’re a relatively asset light company. On the ground, they certainly need sales teams, they need translation work to move into different markets, but because the main asset they were providing in these different markets was software, and drivers were bringing their own cars and riders were bringing their own phones, the key pieces of hardware that you need to operate this market, they really didn’t have to invest a ton of capital. In fact, when they launched in Paris, they launched as sort of a prototype, just to show, “Hey, we can do this in Paris without too much difficulty,” as their first international market. So being able to really scale it across different markets really allowed them to grow. I think by 2015, their market cap was $60 billion, five years after founding, which is just an incredible rate of growth.
BRIAN KENNY: So they’re the biggest car service in the world, but they don’t own any cars. Like what business are they really in, I guess is the question?
ALEX MACKAY: They’re certainly in the business of matching riders to drivers. They’ve been able to do this in a way that doesn’t require them to own cars, just through the use of technology. And so what they’re doing, and this is I think pretty well understood, is that they’re using existing capital, people who have cars that may be going unused, personal cars, and Uber is able to use that and deploy that to give riding services to different customers. Whereas in the traditional taxi model, you could have taxis that you didn’t necessarily own, but you leased them or you rented them, but they had the express purpose of being driven for taxi services. And so it wasn’t using idle capital. You kind of had to create additional capital in order to provide the services.
BRIAN KENNY: So you mentioned Travis Kalanick a little bit earlier, but he was one of the co-founders of the company, and the case goes a little bit into his philosophy of what expansion into new markets should look like. Can you talk a little bit about that?
ALEX MACKAY: Certainly. Yeah. And I think it might even be helpful to talk a bit about his background, which I think provides a little more context before Uber. He dropped out of UCLA to work on his first company, Scour, and that was a peer-to-peer file sharing service, a lot like Napster, and actually predated Napster. And where he was operating was sort of an evolving legal gray area. Eventually, Scour got sued for $250 billion by a collection of entertainment companies and had to file for bankruptcy.
BRIAN KENNY: Wow.
ALEX MACKAY: He followed that up with his next venture, Red Swoosh, and that was software aimed at allowing users to share network bandwidth. So again, it was a little bit ahead of its time, making use of recent advances in technology. Early on though, they got in trouble with the IRS. They weren’t withholding taxes, and there were some other issues with his co-founder, and there was sort of a bad breakup between the two. Despite this, he persevered and ended up selling the company for $23 million in 2007. And after that, his next big thing was Uber. So one thing I just want to point out is that at all three of these companies, he was looking to do something that leveraged new technology to change the world. And by nature, sometimes businesses like that operate in a legal gray area and you have very difficult decisions to make. Some other decisions you have to make are clearly unethical and there’s really no reason to make some of those decisions, like with the taxes and with some other things that came out later on at Uber, but certainly one of the things that any founder who’s looking to change the world with a big new technology company has to deal with, is that often, the legal framework and the regulatory framework around what you’re trying to do isn’t well established.
BRIAN KENNY: Obviously drama seems to follow Travis where he goes. And his expansion strategy was pretty aggressive. It was almost like a warlike mentality in terms of going into a new market. And you could sort of sum it up as saying ask forgiveness. Is that fair?
ALEX MACKAY: Yeah. Yeah. Ask for forgiveness, not permission. I think they were really focused on winning. I think that was sort of their ultimate goal. We describe in the case there’s this policy of principle confrontation, to ignore existing regulations until you receive pushback. And then when you do receive pushback, either from local regulators or existing sort of taxicab drivers, mobilize a response to sort of confront that. During their beta launch in 2010, they received a cease-and-desist letter from the city of San Francisco. And they essentially just ignored this letter. They rebranded, they used to be UberCab, and they just took “Cab” out of their name, so now they’re Uber. And you can see their perspective in their press release in response to this. They say, “UberCab is a first to market cutting edge transportation technology, and it must be recognized that the regulations from both city and state regulatory bodies have not been written with these innovations in mind. As such, we are happy to help educate the regulatory bodies on this new generation of technology and work closely with both agencies to ensure compliance.”
BRIAN KENNY: It’s a little arrogant.
ALEX MACKAY: Yeah, so you can see right there, they’re saying, what we’re operating in is sort of this new technology-based realm and the regulators don’t really understand what’s going on. And so instead of complying with the existing regulations, we’re going to try to push regulations to fit what we’re trying to do.
BRIAN KENNY: The case is pretty epic in terms of it sort of cuts a sweeping arc across the world, looking at the challenges that they faced with each market they entered, and none more interesting I think the New York City, which is obviously an enormous market. Can you talk a little bit about some of the challenges they faced going into New York with the cab industry being as prevalent as it was and is?
ALEX MACKAY: Yeah, absolutely. I mean, I think it’s pretty well known for people who are familiar with New York that there were restrictions on the number of medallions which allowed taxis to operate. So there was a limited number of taxis that could drive around New York City. This restriction had really driven up the value of these medallions to the taxi owners. And if you had the experience of taking taxis in New York City prior to the advent of Uber, what you’d find is that there were some areas where the service was very, very good. Downtown, Midtown Manhattan, you could almost always find a taxi, but there are other parts of the city where it was very difficult at times to find a cab. And when you got in a cab, you weren’t sure that you were always going to be given a fair ride. And so Uber coming in and providing this technology that allowed you to pick up a ride from anywhere and sort of track the route as you’re going on really disrupted this market. Consumers love them. They had a thousand apps signups before they even launched. Kalanick mentioned this in terms of their launch strategy, we have to go here because the consumers really want us here. But immediately, they started getting pushback from the taxicab owners who were threatened by this new mode of transportation. They argued that they should be under the same regulations that the taxis were. And there were a lot of local government officials that were sort of mobilized against Uber as well. De Blasio, the Mayor of New York, wrote opinion articles against Uber, claiming that they were contributing to congestion. There was a lot of concern that maybe they had some safety issues, and the taxi drivers and the owners brought a lawsuit against Uber for evading these regulations. And then later on, and this was the case in many local governments, de Blasio introduced a bill to put additional restrictions on Uber that would make them look a lot more like a traditional taxi operating model, with limited number of licenses and strict requirements for reporting.
BRIAN KENNY: And this is the same scenario that’s going to play out almost with every city that they go into because there is such an established infrastructure for the taxi industry in those places. They have lobbyists. They’re tied into the political networks. In some instances, it was revealed that they’ve been connected with organized crime. So not for the faint of heart, right, trying to expand into some of the biggest cities in the United States.
ALEX MACKAY: Absolutely. Absolutely. And what’s sort of fascinating about the United States is it’s actually a place where a company can engage in this battle over regulation on the ground. And de Blasio writes his opinion article and pushes forward this bill. Uber responds by taking out an ad campaign, over $3 million, opposing these regulations and calling out de Blasio. So again, we sort of have this fascinating example of Uber mobilizing their own lobbyists, their lawyers, but also public advertising to sort of convince the residents of New York City that de Blasio and the regulators that are trying to come down on them are in the wrong.
BRIAN KENNY: Yeah. And at the end of the day, it’s consumers that they’re really making this appeal to, because I guess my question is, are these regulations stifling innovation? And if they are, who pays the ultimate price for that, Uber or the consumer?
ALEX MACKAY: Consumers definitely loved Uber. And I don’t think any of the regulators were trying to stifle innovation. I don’t think they would say that. I think their biggest concern, their primary concern was safety, and a secondary and related concern here was losing regulatory oversight over the transportation sector. So this is a public service that had been fairly tightly regulated for a long time, and there was some concern that what happens when this just becomes almost a free market sector. At the same time, these regulators have the lobbyists from the taxicab industry and other interested parties in their ear trying to convince them that Uber really is like a taxi company and should be regulated, and really emphasizing the safety concerns and other concerns to try to get stricter regulations put on Uber. And part of that may be valid. I think you certainly should be concerned about safety and there are real concerns there, but part of it is simply the strategic game that rivals are going to play between each other. And the taxicab industry sees Uber as a threat. It’s in their best interest to lobby the regulators to come down on Uber.
BRIAN KENNY: And what’s amazing to me is that while all this is playing out, they’re not turning their tails and running. They’re continuing to push forward and expand into other parts of the world. So can you talk a little bit about what it was like trying to go into countries in Latin America, countries in Asia, where the regulations and the regulatory infrastructure is quite different than it is in the US?
ALEX MACKAY: In the case, we have anecdotes, vignettes, one for each continent. And their experience in each continent was actually pretty different. Even within a continent, you’re going to have very different regulatory frameworks for each country. So we sort of pick a few and focus on a few, just to highlight how the experience is very different in different countries. And one thing that’s sort of interesting, in Latin America, we focus on Bogota in Colombia, and what’s sort of interesting there is they launched secretly and they were pretty early on considered to be illegal, but they continue to operate despite the official policy of being illegal in Colombia. And they were able to do that in a way that you may not be able to do it so easily in the United States, just because of the different layers of enforcement and policy considerations that are present in Colombia and not necessarily in the United States. Now, when I talk about the current state of Uber in different countries, this is continually evolving. So they temporarily suspended their operations early in 2020 in Columbia. Now they’re back. This is a continual back and forth game that they’re playing with the regulators in different markets.
BRIAN KENNY: And in a place like Colombia, are they not worried about violence and the potential for violence against their drivers?
ALEX MACKAY: Absolutely. So this is true sort of around the world. I think in certain countries, violence becomes a little bit more of a concern. And what they found in Colombia is they did have more incidents where taxi drivers decided to take things into their own hands and threaten Uber drivers and Uber riders, sometimes with weapons. Another decision Uber had to make that was related to that was whether or not to allow riders to pay in cash. Because in the United States, they’d exclusively used credit cards, but in Latin America and some other countries like India, consumers tended to prefer to use cash to pay, and allowing that sort of opened up this additional risk that Uber didn’t really have a great system in place to protect them from. Because when you go to cash, you’re not able to track every rider quite as easily, and there’s just a bigger chance for fraud or for robbery and that sort of thing popping up.
BRIAN KENNY: Going into Asia was also quite a challenge for them. Can you talk a little bit about some of the challenges they faced, particularly in China?
ALEX MACKAY: They had very different experiences in each country in Asia. China was a unique case that is very fascinating, because when Uber launched there, there were already existing technology-based, you might call them, rideshare companies, that were fairly prominent, Didi and Kuaidi, And these companies later merged to be one company, DiDi, which is huge. It’s on par with Uber in terms of its global presence as a ridesharing company. When Uber launched there, they didn’t fully anticipate all the changes they would have to make to going into a very different environment. In China, besides having established competitors, Google Maps didn’t work, and they sort of relied on that mapping software to do their location services. So they had to completely redo their location services. They also, again, relied on credit cards for payments, and in China, consumers increasingly used apps to do their payments. And this became a little bit of a challenge because the main app that Chinese customers used, they used WeChat and Alipay primarily, they were actually owned by parent companies of the rival ridesharing company. So Uber had to essentially negotiate with its rivals in order to have consumers pay for their ridesharing services. And so here are a few sort of localization issues that you could argue Uber didn’t fully anticipate when they launched. The other thing about competing in China that’s sort of interesting is that Chinese policy regarding competition is very different from policy in the United States and much of Europe. For the most part, there’s not the traditional antitrust view of protecting the consumers first and foremost. That certainly comes into play, but the Chinese government has other objectives, including promoting domestic firms. And so if you think about launching into a company where there’s a large established domestic rival that certainly increases the difficulty of success, because when push comes to shove, the government is likely to come down on the side of your rival, which is the domestic company, and not the foreign entrant.
BRIAN KENNY: Yeah, which is understandable, I guess, to some extent. This sounds exhausting, to be sort of fighting skirmishes on all these fronts in all these different places in the world. How does that affect the morale or tear at the fabric maybe of the culture at a company like Uber, where they’re trying to manage this on a global scale and running into challenges every step of the way?
ALEX MACKAY: It certainly has an effect. I think Uber did a very good job at recruiting teams of people who really wanted to win. And so, if that’s the consistent message you’re sending to your teams, then these challenges may be actually considered somewhat exciting. And so I think by bringing in that sort of person, I think they actually fueled this desire to win in these markets and really kept the momentum going. One of the downsides of this of course is that if you exclusively focus on winning and getting around the existing regulations, there does become this challenge of what’s ethical and what’s not ethical? And in certain business areas, there actually often is a little bit of a gray line. I mean, you can see this outside of ridesharing. It’s a much broader thing to think about, but regulation of pharmaceuticals, regulation of use of new technologies such as drones, often the technology outpaces the regulation by a little bit and there’s this lag in trying to figure out what actually is the right thing to do. I think it’s a fair question whether or not you can disentangle this sort of principle of confrontation that’s so pervasive throughout the company culture when it comes to regulation from this principle confrontation of other ethical issues that are not necessarily business driven, and whether or not it’s easy to maintain that separation. And I think that’s a fair question, certainly worthy for debate. But what I think is important is you can set up a company where you are abiding by ethical issues that are very clear, but you’re still going to face challenges on the legal side when you’re developing a new business in an area with new technology.
BRIAN KENNY: That’s a great insight. I mean, I found myself asking myself as I got through the case, I can’t tell if Uber is the victim or the aggressor in all of this. And I guess the answer is they’re a little bit of both.
ALEX MACKAY: Yeah. I think it’s fair to characterize them as an aggressor, and I think you sort of need to be if you want to succeed and if you want to change the world in a new technology area. In some sense, they’re a victim in that we’re all the victim as consumers and as firms of regulations that are sometimes difficult to adapt in real time to changing market conditions. And there’s a good reason why they are sticky over time, but sometimes that can be very costly. Going back to something we talked about earlier, I think there are hardly any consumers that wanted Uber kicked out of New York City. I think everyone realized this was just so much superior to any other option they had, that they were really willing to fight to keep Uber around in the limited ways they could.
BRIAN KENNY: So let’s go back to the central issue in the case then, which is, how important is it to them, in terms of their global strategy, to have a presence in a place like London? They’re still not profitable by the way, we should point that out, that despite the fact that they are the largest in the space, they haven’t turned the corner to profitability yet. I would imagine London’s kind of important.
ALEX MACKAY: Absolutely. London is a key international city, and a presence there is important for Uber’s overall brand. So many people travel through London, and it’s a real benefit for anyone who travels to be able to use the same service at any city you stop in. At the same time, they’re facing these increasing regulatory pressures from London, and so it’s a real question whether or not, 10 years from now, they look substantially different from the established taxi industry that’s there. And you can kind of see this battle playing out across different markets. As another example, in Ghana. When they entered there, they actually entered with a framework for understanding. They helped build the regulations for ridesharing services in Ghana when they entered. But over time, that evolved to additional restrictions as the existing taxi companies pushed back on them. So I think a key lesson here in all of this is that the regulations that you see at any given point in time aren’t absolutely fixed, for anyone starting a technology-based company, there will be regulations that do get created that affect your business. Stepping outside of transportation, we can see that going on now with the big tech firms and sort of the antitrust investigations they’re are under. And the policymakers in the US and Europe are really trying to evolve the set of regulations to reflect the different businesses that Apple, Facebook, Microsoft, Google are involved in.
BRIAN KENNY: One thing we haven’t touched on, and it’s not touched on in the case obviously because it just sort of started fairly recently, is the pandemic and the implications of the pandemic for the rideshare industry as fewer people find themselves in need of going anywhere. Have you given any thought to that and whether that’s going to have any effect on the regulations?
ALEX MACKAY: It certainly could. Uber is in a somewhat fortunate position, at least if you judge by their market capitalization, with respect to the pandemic. Initially their stocks took a pretty big hit, but rebounded pretty quickly, and part of this is because the primary part of their business is the transportation through Uber X, but they do also offer the delivery services through Uber Eats, and that business has really picked up during this pandemic. There’s certainly a mix of views about the future, but I think most people do believe that at some point we’ll get back to business as usual, at least for Uber services, when we come up with a vaccine. I think most people anticipate that they’ll be resuming use of Uber once it becomes safe to do so. And I think, to be frank, a lot of people already have resumed using Uber, especially people who don’t have cars or who see it as a valuable alternative or a safer alternative to public transit.
BRIAN KENNY: Yeah, that’s a really good point. And the Uber Eats thing is interesting as another example of how it’s important for businesses to re-imagine the business that they’re in because that, in many ways, may be helping them through a really tough patch here. This has been a really interesting conversation, Alex, I want to ask you one final question, which is, as the students are packing up to leave class, what’s the one thing you want them to take away from the case?
ALEX MACKAY: So I would hope the students take away the importance of regulation in business strategy. And I think the case of Uber really highlights that. And if you look at the conversation around Uber I’d say for the first 10 years of their existence, it was essentially around the superiority of their technology and not so much how they handled regulation. If you think back to the cease-and-desist letter that San Francisco issued in 2010, if Uber had simply stopped operations then, we wouldn’t have the ridesharing world that we have today. So their strategy of principle confrontation with respect to regulation was really essential for their future growth. Again, this does raise important ethical considerations as you’re operating in a legal gray area, but it’s certainly an essential part of strategy.
BRIAN KENNY: Alex, thanks so much for joining us on Cold Call today. It’s been great talking to you.
ALEX MACKAY: Thank you so much, Brian.
BRIAN KENNY: If you enjoy Cold Call, you might like other podcasts on the HBR Presents Network. Whether you’re looking for advice on navigating your career, you want the latest thinking in business and management, or you just want to hear what’s on the minds of Harvard Business School professors, the HBR Presents Network has a podcast for you. Find them on Apple podcasts or wherever you listen. I’m your host, Brian Kenny, and you’ve been listening to Cold Call , an official podcast of Harvard Business School on the HBR Presents Network.
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How to write a business plan for an Uber cab?

Creating a business plan for an Uber cab is an essential process for any entrepreneur. It serves as a roadmap that outlines the necessary steps to be taken to start or grow the business, the resources required, and the anticipated financial outcomes. It should be crafted with method and confidence.
This guide is designed to provide you with the tools and knowledge necessary for creating an Uber cab business plan, covering why it is so important both when starting up and running an established business, what should be included in your plan, how it should be structured, what tools should be used to save time and avoid errors, and other helpful tips.
We have a lot to cover, so let's get to it!
In this guide:
Why write a business plan for an Uber cab?
	What information is needed to create a business plan for an Uber cab?
	What goes in the financial forecast for an Uber cab?
	What goes in the written part of an Uber cab business plan?
	What tool can I use to write my Uber cab business plan?

Having a clear understanding of why you want to write a business plan for your Uber cab will make it simpler for you to grasp the rationale behind its structure and content. So before delving into the plan's actual details, let's take a moment to remind ourselves of the primary reasons why you'd want to create an Uber cab business plan.
To have a clear roadmap to grow the business
Running a small business is tough! Economic cycles bring growth and recessions, while the business landscape is ever-changing with new technologies, regulations, competitors, and consumer behaviours emerging constantly.
In such a dynamic context, operating a business without a clear roadmap is akin to driving blindfolded: it's risky, to say the least. That's why crafting a business plan for your Uber cab is vital to establish a successful and sustainable venture.
To create an effective business plan, you'll need to assess your current position (if you're already in business) and define where you want the business to be in the next three to five years.
Once you have a clear destination for your Uber cab, you'll have to:
	Identify the necessary resources (human, equipment, and capital) needed to reach your goals,
	Determine the pace at which the business needs to progress to meet its objectives as scheduled,
	Recognize and address the potential risks you may encounter along the way.

Engaging in this process regularly proves advantageous for both startups and established companies. It empowers you to make informed decisions about resource allocation, ensuring the long-term success of your business.
To anticipate future cash flows
Regularly comparing your actual financial performance to the projections in the financial forecast of your Uber cab's business plan gives you the ability to monitor your business's financial health and make necessary adjustments as needed.
This practice allows you to detect potential financial issues, such as unexpected cash shortfalls before they escalate into major problems. Giving you time to find additional financing or put in place corrective measures.
Additionally, it helps you identify growth opportunities, like excess cash flow that could be allocated to launch new products and services or expand into new markets.
Staying on track with these regular comparisons enables you to make well-informed decisions about the amount of financing your business might require, or the excess cash flow you can expect to generate from your main business activities.
To secure financing
A detailed business plan becomes a crucial tool when seeking financing from banks or investors for your Uber cab.
Investing and lending to small businesses are very risky activities given how fragile they are. Therefore, financiers have to take extra precautions before putting their capital at risk.
At a minimum, financiers will want to ensure that you have a clear roadmap and a solid understanding of your future cash flows (like we just explained above). But they will also want to ensure that your business plan fits the risk/reward profile they seek.
This will off-course vary from bank to bank and investor to investor, but as a rule of thumb. Banks will want to see a conservative financial management style (low risk), and they will use the information in your business plan to assess your borrowing capacity — the level of debt they think your business can comfortably handle — and your ability to repay the loan. This evaluation will determine whether they'll provide credit to your Uber cab and the terms of the agreement.
Whereas investors will carefully analyze your business plan to gauge the potential return on their investment. Their focus lies on evidence indicating your Uber cab's potential for high growth, profitability, and consistent cash flow generation over time.
Now that you recognize the importance of creating a business plan for your Uber cab, let's explore what information is required to create a compelling plan.
Need a convincing business plan?
The Business Plan Shop makes it easy to create a financial forecast to assess the potential profitability of your projects, and write a business plan that’ll wow investors.

Information needed to create a business plan for an Uber cab
Drafting an Uber cab business plan requires research so that you can project sales, investments and cost accurately in your financial forecast, and convince the reader that there is a viable commercial opportunity to be seized.
Below, we'll focus on three critical pieces of information you should gather before starting to write your plan.
Carrying out market research for an Uber cab
Carrying out market research before writing a business plan for an Uber cab is essential to ensure that the financial projections are accurate and realistic.
Market research helps you gain insight into your target customer base, competitors, pricing strategies and other key factors which can have an impact on the commercial success of your business.
In particular, it is useful in forecasting revenue as it provides valuable data regarding potential customers’ spending habits and preferences.
You may discover that Uber cab users are more inclined to book rides for longer distances than they did previously, for example.
This information can then be used to create more accurate financial projections which will help investors make informed decisions about investing in your Uber cab.

Developing the marketing plan for an Uber cab
Before delving into your Uber cab business plan, it's imperative to budget for sales and marketing expenses.
To achieve this, a comprehensive sales and marketing plan is essential. This plan should provide an accurate projection of the necessary actions to acquire and retain customers.
Additionally, it will outline the required workforce to carry out these initiatives and the corresponding budget for promotions, advertising, and other marketing endeavours.
By budgeting accordingly, you can ensure that the right resources are allocated to these vital activities, aligning them with the sales and growth objectives outlined in your business plan.
The staffing and equipment needs of an Uber cab
As you embark on starting or expanding your Uber cab, having a clear plan for recruitment and capital expenditures (investment in equipment and real estate) is essential for ensuring your business's success.
Both the recruitment and investment plans must align with the timing and level of growth projected in your forecast, and they require appropriate funding.
An Uber cab might incur staffing costs such as driver wages, petrol expenses, vehicle insurance, vehicle maintenance, taxes, and other operational costs. It might also incur costs related to the equipment and technology used to operate the business, such as the purchase of a smartphone and a GPS tracking system.
To create a realistic financial forecast, you also need to consider other operating expenses associated with the day-to-day running of your business, such as insurance and bookkeeping.
With all the necessary information at hand, you are ready to begin crafting your business plan and developing your financial forecast.
What goes into your Uber cab's financial forecast?
The objective of the financial forecast of your Uber cab's business plan is to show the growth, profitability, funding requirements, and cash generation potential of your business over the next 3 to 5 years.
The four key outputs of a financial forecast for an Uber cab are:
	The profit and loss (P&L) statement ,
	The projected balance sheet ,
	The cash flow forecast ,
	And the sources and uses table .

Let's look at each of these in a bit more detail.
The projected P&L statement
The projected P&L statement for an Uber cab shows how much revenue and profit your business is expected to make in the future.

A healthy Uber cab's P&L statement should show:
	Sales growing at (minimum) or above (better) inflation
	Stable (minimum) or expanding (better) profit margins
	A healthy level of net profitability

This will of course depend on the stage of your business: numbers for a startup will look different than for an established Uber cab.
The forecasted balance sheet of your Uber cab
The projected balance sheet of your Uber cab will enable the reader of your business plan to assess the overall financial health of your business.
It shows three elements: assets, liabilities and equity:
	Assets: are productive resources owned by the business, such as equipment, cash, and accounts receivable (money owed by clients).
	Liabilities: are debts owed to creditors, lenders, and other entities, such as accounts payable (money owed to suppliers).
	Equity: includes the sums invested by the shareholders or business owners and the profits and losses accumulated by the business to date (which are called retained earnings). It is a proxy for the value of the owner's stake in the business.


Analysing your Uber cab projected balance sheet provides an understanding of your Uber cab's working capital structure, investment and financing policies.
In particular, the readers of your plan can compare the level of financial debt on the balance sheet to the equity value to measure the level of financial risk (equity doesn't need to be reimbursed, while financial debt must be repaid, making it riskier).
They can also use your balance sheet to assess your Uber cab's liquidity and solvency:
	A liquidity analysis: focuses on whether or not your business has sufficient cash and short-term assets to cover its liabilities due in the next 12 months.
	A solvency analysis: takes and longer view to assess whether or not your business has the capacity to repay its debts over the medium-term.

The cash flow forecast
A projected cash flow statement for an Uber cab is used to show how much cash the business is generating or consuming.

The cash flow forecast is usually organized by nature to show three key metrics:
	The operating cash flow: do the core business activities generate or consume cash?
	The investing cash flow: how much is the business investing in long-term assets (this is usually compared to the level of fixed assets on the balance sheet to assess whether the business is regularly maintaining and renewing its equipment)?
	The financing cash flow: is the business raising new financing or repaying financiers (debt repayment, dividends)?

As we discussed earlier, cash is king and keeping an eye on future cash flows an imperative for running a successful business. Therefore, you can expect the reader of your Uber cab business plan to pay close attention to your cash flow forecast.
Also, note that it is customary to provide both yearly and monthly cash flow forecasts in a business plan - so that the reader can analyze seasonal variation and ensure the Uber cab is appropriately funded.
The initial financing plan
The initial financing plan - also called a sources and uses table - is an important tool when starting an Uber cab.
It shows where the money needed to set up the business will come from (sources) and how it will be allocated (uses).

Having this table helps understand what costs are involved in setting up the Uber cab, how the risks are distributed between the shareholders and the lenders, and what will be the starting cash position (which needs to be sufficient to sustain operations until the business breaks even).
Now that the financial forecast of an Uber cab business plan is understood, let's focus on what goes into the written part of the plan.
Need inspiration for your business plan?
The Business Plan Shop has dozens of business plan templates that you can use to get a clear idea of what a complete business plan looks like.

The written part of an Uber cab business plan
The written part of an Uber cab business plan is composed of 7 main sections:
	The executive summary
	The presentation of the company
	The products and services
	The market analysis
	The strategy
	The operations
	The financial plan

Throughout these sections, you will seek to provide the reader with the details and context needed for them to form a view on whether or not your business plan is achievable and your forecast a realistic possibility.
Let's go through the content of each section in more detail!
1. The executive summary
The executive summary, the first section of your Uber cab's business plan, serves as an inviting snapshot of your entire plan, leaving readers eager to know more about your business.
To compose an effective executive summary, start with a concise introduction of your business, covering its name, concept, location, history, and unique aspects. Share insights about the services or products you intend to offer and your target customer base.
Subsequently, provide an overview of your Uber cab's addressable market, highlighting current trends and potential growth opportunities.
Then, present a summary of critical financial figures, such as projected revenues, profits, and cash flows.
You should then include a summary of your key financial figures such as projected revenues, profits, and cash flows.
Lastly, address any funding needs in the "ask" section of your executive summary.
2. The presentation of the company
As you build your Uber cab business plan, the second section deserves attention as it delves into the structure and ownership, location, and management team of your company.
In the structure and ownership part, you'll provide valuable insights into the legal structure of the business, the identities of the owners, and their respective investments and ownership stakes. This level of transparency is vital, particularly if you're seeking financing, as it clarifies which legal entity will receive the funds and who holds the reins of the business.
Moving to the location part, you'll offer a comprehensive view of the company's premises and articulate why this specific location is strategic for the business, emphasizing factors like catchment area, accessibility, and nearby amenities.
When describing the location of your Uber cab to a third party financier, you may want to emphasize its potential to generate revenue. You could focus on the large population and high demand for rides in the area. You might also highlight the availability of services in the area that make it attractive to Uber customers. Additionally, you can point out any unique features that could make it an ideal location for Uber to operate, such as its proximity to airports, transportation hubs, and popular tourist attractions.
Lastly, you should introduce your esteemed management team. Provide a thorough explanation of each member's role, background, and extensive experience.
It's equally important to highlight any past successes the management team has achieved and underscore the duration they've been working together. This information will instil trust in potential lenders or investors, showcasing the strength and expertise of your leadership team and their ability to deliver the business plan.
3. The products and services section
The products and services section of your Uber cab business plan should include a detailed description of what your company sells to its customers. 
For example, your Uber cab might offer customers a variety of services, such as door-to-door rides, point-to-point rides, and rides to and from airports. It might also offer special services such as ride sharing, allowing customers to split the cost of a ride with others, as well as child seats, which would provide an added level of safety and convenience. These services would all make the experience more convenient, comfortable, and safe for customers, while providing an additional level of value.
The reader will want to understand what makes your Uber cab unique from other businesses in this competitive market.
When drafting this section, you should be precise about the categories of products or services you sell, the clients you are targeting and the channels that you are targeting them through. 

4. The market analysis
When you present your market analysis in your Uber cab business plan, it's crucial to include detailed information about customers' demographics and segmentation, target market, competition, barriers to entry, and any relevant regulations.
The main objective of this section is to help the reader understand the size and attractiveness of the market while demonstrating your solid understanding of the industry.
Begin with the demographics and segmentation subsection, providing an overview of the addressable market for your Uber cab, the key trends in the marketplace, and introducing different customer segments along with their preferences in terms of purchasing habits and budgets.
Next, focus on your target market, zooming in on the specific customer segments your Uber cab aims to serve and explaining how your products and services fulfil their distinct needs.
For example, your target market might include professionals who need to travel to and from work quickly. This includes people such as doctors, lawyers, business executives, and other white-collar professionals who don't have the time or energy to navigate public transportation. Additionally, Uber could target people who don't have access to a vehicle or need to travel to an unfamiliar area and need a reliable alternative to public transportation.
Then proceed to the competition subsection, where you introduce your main competitors and highlight what sets you apart from them.
Finally, conclude your market analysis with an overview of the key regulations applicable to your Uber cab.
5. The strategy section
When crafting the strategy section of your business plan for your Uber cab, it's important to cover several key aspects, including your competitive edge, pricing strategy, sales & marketing plan, milestones, and risks and mitigants.
In the competitive edge subsection, clearly explain what sets your company apart from competitors. This is particularly critical if you're a startup, as you'll be trying to establish your presence in the marketplace among entrenched players.
The pricing strategy subsection should demonstrate how you aim to maintain profitability while offering competitive prices to your customers.
For the sales & marketing plan, outline how you plan to reach and acquire new customers, as well as retain existing ones through loyalty programs or special offers.
In the milestones subsection, detail what your company has achieved thus far and outline your primary objectives for the coming years by including specific dates for expected progress. This ensures everyone involved has clear expectations.
Lastly, in the risks and mitigants subsection, list the main risks that could potentially impact the execution of your plan. Explain the measures you've taken to minimize these risks. This is vital for investors or lenders to feel confident in supporting your venture - try to proactively address any objection they might have.
Your Uber cab faces a variety of risks. For instance, the driver may be faced with an unforeseen mechanical problem with the car, such as a flat tire or a dead battery. Additionally, the driver could encounter road hazards or unexpected traffic delays that could make their trip much longer and costlier than anticipated.
6. The operations section
The operations of your Uber cab must be presented in detail in your business plan.
Begin by addressing your staff, specifying the main roles and your recruitment plan to support the anticipated growth. Outline the qualifications and experience needed for each role and discuss your recruitment strategies, which may involve using job boards, referrals, or headhunters.
Next, clearly state your Uber cab's operating hours, allowing the reader to gauge the adequacy of your staffing levels. Additionally, mention any considerations for varying opening times during peak seasons and your approach to handling customer queries outside regular operating hours.
The key assets and intellectual property (IP) required to run your business should also be highlighted. If you rely on licenses, trademarks, physical structures like equipment or property, or lease agreements, ensure they are well-documented in this section.
Finally, provide a comprehensive list of suppliers you intend to collaborate with, along with a breakdown of their services and main commercial terms, such as price, payment terms, break clauses and contract duration. Investors often seek insight into the reasons behind your supplier choices, which may include a preference for higher-quality products or established relationships from past ventures.
7. The presentation of the financial plan
The financial plan section is where we will include the financial forecast we discussed earlier in this guide.
Now that you have a clear idea of what goes into an Uber cab business plan, let's look at some of the tools you can use to create yours efficiently.
What tool should I use to write my Uber cab's business plan?
In this section, we will be reviewing the two main options for writing an Uber cab business plan efficiently:
	Using specialized software,
	Outsourcing the drafting to the business plan writer.

Using an online business plan software for your Uber cab's business plan
Using online business planning software is the most efficient and modern way to create an Uber cab business plan.
There are several advantages to using specialized software:
	You can easily create your financial forecast by letting the software take care of the financial calculations for you without errors
	You are guided through the writing process by detailed instructions and examples for each part of the plan
	You can access a library of dozens of complete business plan samples and templates for inspiration
	You get a professional business plan, formatted and ready to be sent to your bank or investors
	You can easily track your actual financial performance against your financial forecast
	You can create scenarios to stress test your forecast's main assumptions
	You can easily update your forecast as time goes by to maintain visibility on future cash flows
	You have a friendly support team on standby to assist you when you are stuck

If you're interested in using this type of solution, you can try The Business Plan Shop for free by signing up here .
Need a solid financial forecast?
The Business Plan Shop does the maths for you. Simply enter your revenues, costs and investments. Click save and our online tool builds a three-way forecast for you instantly.

Hiring a business plan writer to write your Uber cab's business plan
Outsourcing your Uber cab business plan to a business plan writer can also be a viable option.
Business plan writers are experienced in writing business plans and adept at creating financial forecasts without errors. Furthermore, hiring a consultant can save you time and allow you to focus on the day-to-day operations of your business.
However, hiring business plan writers is expensive as you are paying for the software used by the consultant, plus their time, and their profit margin of course.
From experience, you need to budget at least £1.5k ($2.0k) excluding tax for a complete business plan, more if you need to make changes after the initial version (which happens frequently after the initial meetings with lenders or investors).
You also need to be careful when seeking investment. Investors want their money to be used to grow the business, not spent on consulting fees. Therefore, the amount you spend on business plan writing services (and other consulting services such as legal services) needs to be negligible relative to the amount raised.
The other drawback is that you usually don't own the business plan itself: you just get the output, while the actual document is saved in the consultant's business plan software - which makes it difficult to maintain the document up to date without hiring the consultant on a retainer.
For these reasons, outsourcing the Uber cab business plan to a business plan writer should be considered carefully, weighing both the advantages and disadvantages of hiring outside help.
Ultimately, it may be the right decision for some businesses, while others may find it beneficial to write their business plan using online software.
Why not create your Uber cab's business plan using Word or Excel?
Using Microsoft Excel and Word (or their Google, Apple, or open-source equivalents) to write an Uber cab business plan is not advisable. Allow me to explain the reasons.
Firstly, creating an accurate and error-free financial forecast on Excel or any spreadsheet demands technical expertise in accounting principles and financial modelling. Without a degree in finance and accounting and significant financial modelling experience, it's unlikely that the reader will fully trust your numbers.
Secondly, relying on spreadsheets is inefficient. While it may have been the go-to option in the past, technology has evolved, and software now performs such tasks much faster and more accurately.
The second reason is that it is inefficient. Building forecasts on spreadsheets was the only option in the early 2000s, nowadays technology has advanced and software can do it much faster and much more accurately.
And with the rise of AI, software is also becoming smarter at helping us detect mistakes in our forecasts and helping us analyse the numbers to make better decisions.
Moreover, software offers ease in comparing actuals versus forecasts and maintaining up-to-date forecasts for clear visibility on future cash flows, as we discussed earlier in this guide. Such tasks are cumbersome when using spreadsheets.
Now, let's address the written part of your Uber cab business plan. While it may be less prone to errors, using software can significantly boost productivity. Word processors lack instructions and examples for each section of your business plan. They also won't automatically update your numbers when changes occur in your forecast, and they lack automated formatting capabilities.
In summary, while some entrepreneurs may consider Word or Excel for their business plan, it's far from the best or most efficient solution when compared to specialized software.
	A business plan has 2 complementary parts: a financial forecast showcasing the expected growth, profits and cash flows of the business; and a written part which provides the context needed to judge if the forecast is realistic and relevant.
	Having an up-to-date business plan is the only way to keep visibility on your Uber cab's future cash flows.
	Using business plan software is the modern way of writing and maintaining business plans.

We hope that this practical guide gave you insights on how to write the business plan for your Uber cab. Do not hesitate to get in touch with our team if you still have questions.
Also on The Business Plan Shop
	In-depth business plan structure
	Key steps to write a business plan?
	Free business plan template

Know someone who owns or wants to start an Uber cab? Share this article with them!

Founder & CEO at The Business Plan Shop Ltd
Guillaume Le Brouster is a seasoned entrepreneur and financier.
Guillaume has been an entrepreneur for more than a decade and has first-hand experience of starting, running, and growing a successful business.
Prior to being a business owner, Guillaume worked in investment banking and private equity, where he spent most of his time creating complex financial forecasts, writing business plans, and analysing financial statements to make financing and investment decisions.
Guillaume holds a Master's Degree in Finance from ESCP Business School and a Bachelor of Science in Business & Management from Paris Dauphine University.
Create a convincing business plan
Assess the profitability of your business idea and create a persuasive business plan to pitch to investors

500,000+ entrepreneurs have already tried our solution - why not join them?
Not ready to try our on-line tool ? Learn more about our solution here
Need some inspiration for your business plan?
Subscribe to The Business Plan Shop and gain access to our business plan template library.

Need a professional business plan? Discover our solution
Write your business plan with ease!

It's easy to create a professional business plan with The Business Plan Shop
Want to find out more before you try? Learn more about our solution here
Sample Uber Driver Business Plan
Here is how to write a uber driving business plan.
Every person seeking to establish a passenger transport business needs to strategize and plan well ahead of time.
Such plans help implement sharing economy businesses and bring it to fruition. The same applies to be an Uber driver.
This popular cab-hailing business has become a massive success story.
RIDESHARE BUSINESS PLAN PDF SAMPLE
Now, such success has largely been driven by its operational structure. Drivers play a key role in their success stories. If you’ve been fascinated by the prospect of becoming an Uber driver, the fact is, you can achieve your goal.
However, this is only possible through proper planning.
This article is written to help actualize your desire of becoming an Uber driver.
Financing your Uber Business
Without adequate financing, it’s almost impossible to operate an uber business.
As a driver, you’ll need to get the right equipment for the job. Now, the major equipment needed to become an Uber driver is a vehicle. The right vehicle goes a long way to help your business operations.
Now, the costs involved in purchasing your preferred vehicle can be quite substantial. You may not have the financial capacity to foot the bill. Not having the resources at hand to purchase a vehicle wouldn’t hinder you from achieving your desires as there are financing options.
One of the ready sources to obtain car loans is through the Small Business Administration (SBA) loan program.
There are multiple loan categories. They include Bad Credit Car Loans, Secured Car Loans, and Personal Loan. Each of these categories is best fitted for specific candidates.
Let’s expand on each category as follows;
Bad Credit Loans
There are persons in desperate need of financial assistance to start their Uber driving business. However, such persons are limited by their low credit score. If you belong to this category, a special financing provision known as bad credit loans is available.
This is made available with consideration for the difficulty faced by persons with low credit scores to access loans.
However, the interest attached to this loan category is higher than the normal auto loans.
Secured Car Loans
This car loan category is tied to the car which serves as collateral. It allows those without a good credit score or income to easily obtain car loans.
However, since the car is used as collateral, it can be lost or seized when you miss payments. This will effectively bring your business as an Uber driver to a standstill.
Personal Loans
Applying for personal loans is another option you have to raise the needed finance for your Uber driver business.
This lets you have access to large loan sums. To get access to these, you’ll need to have proof of permanent residency or a social security number.
One of the main criteria for getting access to financing is having a good business plan. Your business plan will be scrutinized to determine if your business idea has a chance of being successful. Your plan says a lot about the viability of the idea.
So, it’s necessary to take all the time you need to create a great plan. This way, your chances are significantly improved.
Marketing Strategy
This is one of the most important sections of your plan to pay close attention to. Uber as a major business has a marketing strategy for prospective drivers to pattern after. Such marketing patterns are multi-pronged as well as innovative.
It covers key areas such as referrals, early adopter advocacy, stunts, reviews, a loyalty program, partnerships as well as a multi-channel approach.
All of these strategies contribute to how the business is perceived and performs. Let’s consider each of the above points.
This is a process where early adopters leverage Uber’s referral marketing program by giving free rides to friends.
This in turn helps them earn or gather credits. As an Uber driver, you also stand to benefit from referral incentives.
Early Adopter Advocacy
This is largely hinged on the word of mouth marketing where people are encouraged to advocate or spread the word about your business. This strategy is best promoted by satisfied clients.
Your satisfied clients can be encouraged to spread the word about your business as well as leaving positive reviews.
Publicity stunts are effective promotion strategies used to introduce new offers. It may not be necessary to go all the way in patterning your marketing strategies after Uber.
However, there should be some form of positive buzz about your business that promotes it to new clients.
The rating system included in Uber’s business structure is designed to rate driver performance as well as customer perception. This is a very important strategy you can leverage to ensure your clients get the very best.
Without a doubt, you’re likely to come across difficult customers. Thankfully, this doesn’t happen all the time. You only need to do your best in projecting your capabilities.
Satisfied clients are most likely to drop a positive review of your business.
A Loyalty Program
Uber’s loyalty program rewards its most loyal customers. This program covers those who have taken about a hundred or more Uber rides. Now, this category of clients gets access to the highest-rated drivers.
As an Uber driver, one way to benefit from this program is evident. You need to be among its highest-rated drivers. How you treat your clients and their perception of your business will determine that.
Building Your Reputation
As someone seeking to become an Uber driver, it’s important to have plans in place that promote your business. In other words, you’ll need to build your reputation. Now, building your reputation involves several measures such as those provided above.
You want to offer your clients the best driving experience. This shouldn’t be difficult to figure out. You only need to create the right impression by giving your best.
Getting the Right Equipment
The major equipment here is your vehicle. Now, it’s important to get the right vehicle for the job. The right vehicle should be one that is in good condition. If you can’t afford to buy a new one, a fairly used vehicle in good condition should be considered.
The fewer issues you have with your vehicle the better. This is because frequent repairs eventually affect your earnings. It also affects your performance.
This Uber driver business plan guide will help you come up with a proper strategy that helps guarantee your success.
You have all the time in the world to carefully plan for your business. This process shouldn’t be rushed.
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Elevate your ride-sharing venture with our comprehensive Uber Business Plan Template, designed meticulously for aspiring entrepreneurs and businesses. This template provides a robust framework that guides through market analysis, financial planning, marketing strategies, and operational insights specifically tailored for the ride-sharing industry. Our user-friendly, adaptable model enables you to navigate through the competitive landscape, helping ensure sustainable growth and profitability. Ideal for startups and SMEs in the transport sector, it becomes an indispensable tool for a well-structured business pathway.
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Introduction
Starting an Uber business can be lucrative, but just like any venture, it demands a concrete business plan. As the world moves to a more digital-first approach, the demand for ride-sharing and food delivery services like Uber continues to soar. This article will provide a comprehensive template to guide budding Uber business enthusiasts.
Our Uber Business Plan Template
A robust business plan acts as a roadmap. It pinpoints your destination (goals) and the path (strategy) you’re taking to get there. While many aspects go into a business plan, the key elements include understanding your business model , knowing your target customers, deciding on ride options, and understanding market trends.
Keys of Business Plan
Executive summary.
The executive summary offers a snapshot of your Uber business. It must be compelling and should provide an overview of the business model , highlighting how Uber drivers will be managed, how you intend to cater to different types of customers, and what makes your Uber business unique.

Mission and Vision
What is your vision? Where are you looking at yourself in the next 1 year or more? Vision tells about the company’s vision of what it wants to provide and where it wants to be in the next few years. Mission Statement is the shorter form of Vision. That is, what is the company currently doing to achieve its Vision?

What are the long-term and short-term objectives of the company? Objectives are the goals set by the company to achieve its Mission and Vision over a longer time period.

Problem Statement
The problem statement identifies the problem or gap that the company is filling. This highlights the key areas in which the company is working on.

The solution gives detailed information on how the company is going to solve those problems that they have identified in the market. What benefits will they be providing to their customers and users of their platform?

Market Analysis
Understanding your market is vital. Engage in a market survey to gather data. Delve into customer analysis: Who are your target customers? What do they want? Also, analyze the increasing demand for food delivery and how it affects your business strategy.

SWOT Analysis
Every business has strengths, weaknesses, opportunities, and threats. By analyzing these, you can craft strategies to capitalize on strengths and opportunities while mitigating weaknesses and threats.

Competitive Analysis
In a market dominated by Uber, Lyft, and other local competitors, where do you stand? A competitive analysis will provide insights into market share, customer relationships, and business strategies of competitors.

Marketing Plan
How do you plan to attract riders and drivers? Draft marketing plans considering market trends, types of customers, and the unique selling points of your Uber business. Remember, maintaining good relationships with Uber drivers is as essential as with riders.

Set clear, actionable milestones. Whether it’s acquiring a certain number of drivers, reaching a specific number of rides, or hitting a revenue goal, clear milestones help track progress.

Financial Plan
Your financial plan should include an income statement, financial statement, and projections. Consider factors like the cost of capital, source of income, surge pricing, and cancellation fee.

Frequently Asked Questions
What is an uber business plan, and why do i need one.
An Uber Business Plan is a detailed document outlining the business model , strategies, and operations plan of an Uber business. It serves as a roadmap, offering clarity on the Uber business model , which involves managing Uber drivers, catering to target customers, providing varied ride options, and potentially delivery services. A robust business plan is essential to secure investments, understand market trends, and ensure your business structure is optimized for profitability.
How do I create a compelling executive summary for my Uber business plan?
A compelling executive summary emphasizes the unique aspects of your Uber business model , highlighting your strategies for driver recruitment, the types of customers you target, and your differentiation from competitors. Dive into your revenue model , touch on how you handle surge pricing and cancellation fees, and articulate your long-term vision, showing investors and stakeholders you have a comprehensive grasp of the industry and market trends.
What market research should I include in my Uber business plan?
Your Uber business plan should have a rigorous customer analysis derived from a market survey. This analysis would provide insights into different types of customers, their preferences for ride options, and the potential for autonomous vehicles. An industry analysis detailing market share, demand for food delivery, and the role of autonomous vehicles will further solidify your business’s potential. Recognize emerging market trends and detail how they influence your Uber business strategies.
What are the key components of a financial plan for an Uber-based business?
A financial plan for an Uber business must include an income statement, a financial statement, and projections for future growth. It should address how you’ll handle upfront pricing, potential sources of income like surge pricing, and factors affecting the cost of capital. Your financial plans should also elucidate the revenue model , addressing factors like cancellation fees and other potential streams.
How can I estimate the startup costs for my Uber business?
Estimating startup costs requires a detailed analysis of all potential expenses. This includes the cost of acquiring vehicles, onboarding Uber drivers, marketing plans, technology setup, and any regulatory compliance costs. Perform a Company Analysis, considering both fixed and variable costs, and factor in potential cost-saving measures, like introducing autonomous vehicles.
What strategies can I use to attract and retain Uber drivers for my business?
Building strong customer relationships is key, not just with riders but also with your Uber drivers. Offer competitive incentives, flexible work hours, and consider strategies that cater to the unique needs of each cab driver. Understand that they’re a crucial part of your business model and that their satisfaction directly impacts your business’s success.
What steps should I take to ensure regulatory compliance for my Uber business?
Regulatory compliance in the ride-sharing industry involves understanding regional laws, getting necessary permits, and ensuring both drivers and vehicles meet set standards. Keeping abreast of industry analysis can alert you to changing regulations. Also, consider consulting legal professionals familiar with the ride-sharing space.
How do I determine pricing and fare structures for my Uber services?
Determine pricing by conducting a competitive analysis, understanding your cost of operations, and gauging customer preferences through market surveys. Your fare structure should account for factors like surge pricing, distance, demand, and any promotional strategies you might adopt.
What marketing and promotional strategies work best for an Uber business?
Effective marketing plans for an Uber business often leverage social media, local partnerships, and rider discounts. Building customer relationships, offering referral incentives, and understanding the detailed preferences of your target customers can further enhance your promotional strategies.
What technology and software tools are essential for managing an Uber business?
Management tools that offer real-time tracking, efficient dispatch, fare calculation, and customer feedback are crucial. As the future leans towards autonomous vehicles, ensuring your technology is adaptable and scalable becomes even more vital.
How can I ensure the safety and security of both drivers and passengers in my Uber business?
Safety measures include thorough background checks for drivers, providing training sessions, and integrating emergency response features in the app. Regular vehicle inspections and promoting a culture of feedback can further elevate safety standards.
What insurance and liability considerations should I be aware of in the ride-sharing industry?
Understand the insurance requirements in your region. Most areas mandate liability insurance, comprehensive coverage, and potential additional coverage specific to ride-sharing.
What are the potential challenges and risks associated with starting an Uber business?
Challenges include regulatory hurdles, competition, and the need for significant initial investment. The industry’s dynamic nature, with evolving market trends and the looming introduction of autonomous vehicles, adds to the risk.
How do I develop a competitive analysis for my Uber business plan?
Competitive analysis involves understanding your competitors’ business strategies, market share, and strengths and weaknesses. Using this information, identify gaps in the market and areas where you can offer better value or services.
What are the growth prospects and scalability of an Uber-based business?
The growth prospects are immense, given the demand for ride-sharing and food delivery services. With technology advancements, especially in autonomous vehicles, scalability is vast. As urban areas grow, the need for such services will only increase, offering more opportunities for expansion.
Running a successful Uber business goes beyond just understanding the Uber business model. It’s about tailoring a strategy, understanding your market, and continuously adapting. With this template, you’re well on your way to charting a course for a lucrative ride-sharing or delivery service venture.
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DOWNLOAD UBER TAXI BUSINESS PLAN WITH FINANCIALS
Looking for a Uber Taxi Business plan in Nigeria for your new or existing enterprise?
Download this Uber Taxi Business plan sample, which you can download to present to NIRSAL, BOI, BOA, and other investors.

1.0. Executive Summary
Pace Setter Uber Drivers, Inc. is a registered taxi e – hailing software app company that intends to manage drivers under Uber. We will be based in Ikeja, Lagos-Nigeria and also operate in other major cities across the country. We decided to carry out our operation in these cities because our services will be in demand due to the demographic composition of the cities.
Our services will involve managing professional drivers and a fleet of cars under Uber. We are well trained and equipped with some of the most distinct taxi cab drivers and suitable vehicles to service our clients irrespective of their social and financial status.
At Pace Setter Uber Drivers, Inc. we are passionate in a race of attaining excellence and financial progress with fair services and sincerity which is why we have decided to start our own Uber driver service business. 
We will be dedicated to building good business relationships with our clients by providing them value for their money and reasons to patronize us. We acknowledged that to become the best in this city. We will continually provide quality and highly reliable services.
Our values and professional ethics will guide us as the interest of our clients is our priority. We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely.
Pace Setter Uber Drivers, Inc. is a family business owned and managed by Larry Sam. They both graduated from Lagos State University and have all the required qualifications and expertise to grow Pace Setter Uber Drivers, Inc. to favourably compete with leading brands in the Taxi e-hailing software app services industry.
2.0. Our Products and Services
Pace Setter Uber Drivers, Inc. is a standard Uber driver company that is built to generate profit and favourably compete among the leading brands in the industry. Our services offerings are listed below;
	Hiring, training and providing drivers for partners under Uber
	Managing drivers and fleet of cars for partners under Uber

3.0. Our Mission and Vision Statement
	Our vision is to become the best Uber driver company in Ikeja-Lagos with an active presence in key cities of the country.
	Our mission as a standard Uber driver company is to develop a highly successful, lucrative business that provides reliable drivers and cars in our city and become the standard for an ideal taxi e-hailing business throughout Nigeria.

4.0. Our Business Structure
We plan to build an Uber driver services company that will be the standard for the industry in Nigeria. We want to have a passionate workforce that ensures that our customers and partners are satisfied and they get worth for their money.
With the wide range of our service offerings, we will employ more than the required workers (both full-time and contract workers) to run a conventional Uber driver business.
We will employ professionals and highly skilled people to occupy the following position;
	Chief Executive Officer
	IT Specialist
	Admin and HR Manager
	Marketing and Sales Executive
	Professional Drivers
	Customer Care Executive / Front Desk Officer

5.0. SWOT ANALYSIS
Our strengths will be the strategic locations we intend to cover, the Business model we will be engaging in, access to a pool of willing partners, a wide range of highly reliable and comfortable cars, highly trained and polite drivers and our excellent customer service culture
Our major weakness is that we don’t have the financial capacity and business structure to compete with Uber hence the need to work with them as an independent partner.
Opportunities
The fact that we are launching out in the centre of Ikeja-Lagos, provides us with countless opportunities to market our services to a vigorous number of professional drivers, business partners, corporate organizations, travel and tours agencies, hotels, government organizations, households et al.
We have been able to carry out feasibility studies and market surveys, we know what our potential clients will be looking for when they patronize our services; we are well-positioned to take on the opportunities that will come our way.
The fact that we are not an independent business will be our major threat and the arrival of a new Uber services company in the location using the same business model as ours.
6.0. Our Target Market
We identify clients that will benefit from our service as a Uber services company with the aid of the feasibility studies and market survey we conducted. Our potential clients are grouped into three and are;
	Investors/partners who are interested in investing in Uber by making an available fleet of cars to be managed by a company like ours
	Professional drivers who want to drive under Uber but don’t have their cars
	Everyone who has the financial capacity to make use of taxi cabs / Uber.

7.0. Our competitive advantage
We can confidently say that the strategic locations we intend to cover, the Business model we will be operating on, access to the funds of partners and investors, ease of payment, a wide variety of dependable and luxurious cars, well-trained and polite drivers and our prolific customer service culture will serve as a competitive advantage for Pace Setter Uber Drivers, Inc.
How To Download Uber Taxi Business plan Template PDF and Doc (With financial analysis)
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Dr. Abi Demi is a skilled technical writer and author with specialties in the martech and fintech space. Featured on Tekedia, Coin Review, Business Insider, Fintechna, Cryptocoin.news, Date 360 and several other sterling online publications, Demi is an astute technical writer that specializes in finance, marketing and technology - with over 500 published pieces across the internet ecosystem. Contact Abi Demi - [email protected]
DOWNLOAD BEAUTY MAKE UP ARTISTE BUSINESS PLAN WITH FINANCIALS
All about nft – hire nft content writer, you may also like, feasibility study sample for private school, private school business plan sample, feasibility study template for zobo production, business plan sample for zobo production, ict feasibility study sample, download ict business plan sample, download snailery feasibility study sample, download snailery business plan sample business, 8 farming & agriculture business ideas in nigeria, 5 investment apps for saving, growing your money....

I need business plan with financial statements but don’t know how to make the payment from Ghana. Kindly direct.
Go through the bottom of the page to contact us on whatsapp so you can get the document.
Check the bottom of the article to contact us on whatsapp so you can get the document.
Leave a Comment Cancel Reply
Save my name, email, and website in this browser for the next time I comment.

How To Start An Uber Drivers Business

This one here is a business that is just like the usual taxi business but the major difference being that all the vehicles are running under the Uber platform. Uber is a ride-sharing company that was founded in 2009 that offers services some of which are ride-sharing, ride hailing and food deliveries amongst others. Uber is found in at least 785 cities across the world and still expanding.  So many other like businesses have sprouted all over the world by fast-following the Uber business model. The shared economy is growing rapidly as can be seen from the shift from just ride-sharing of vehicles to several other things. This is a good business to start because there are certain things that will happen by default and effortlessly. All you need is to acquire a vehicle or vehicles and get them registered on the Uber platform and then you are good to go.
Market Research
This is obviously important because as earlier highlighted Uber is not yet in every city on this earth. So you must first of all find out if Uber is already in your intended target area. Supposing Uber already covers your target area you must do some research to find out how widespread the use of Uber services is.You will also need to know about the type of customers who use Uber services – the demographics and other related metrics. It is quite possible you might be the first person in your area to be starting this type of business. Ideally that could mean that you do not have existing business players to draw insights from. However, that does not really matter because owner-drivers registered on the Uber platform are perfect case studies. You can learn quite a lot from how their experiences have been like. You can also draw a lot of insights by looking for information online. Uber is a reputable ride-sharing company so there is loads of valuable data online. It’s also important to have a detailed uber drivers business plan.
Make Sure You Have A Comprehensive Uber Driver Business Plan
The failure to plan is the beginning of business failure. The uber car business plan must be clear and succinct enough to give your potential partners, clients and investors an overview of what your objectives are. At the same time, it must be detailed enough to explain the operations of the business that you propose. At the very minimum you need to have the following included in your uber driver business plan:
	The mission, vision and operational strategy
	Market Analysis And Customer Segmentation
	A business case showing that the business is financial viable and sustainable
	A marketing and customer care plan
	An organizational chart and human resource policy
	A three-year expansion outlook
	A risk and rewards Analysis

You will need to make an informed decision about the business type that you will adopt for your uber driver business. Each of the different business entities requires very specific application processes for permits and registrations. The business type you select will determine who owns, runs and supervises the operations of your uber driver business.
Vehicles And Equipment
You will have to get vehicles that will serve as taxi cabs and you register them on the Uber platform. You must know that there are certain requirements that you must adhere to for your vehicles to be eligible for registration. For starters, a vehicle must not be above 10 years of age – but this tends to vary depending on your city. The other requirement is that it must be a 4-door car, minivan or truck . It is mandatory that the vehicle have seats and seatbelts for 4 people – excluding the driver. The vehicle is supposed to go through an inspection process that it should pass. Vehicle must be fully insured with the insurance in the driver’s name. These are some of the vehicle requirements that must be adhered to.
While we are at it we can draw our attention to the fact that drivers must be 21 years of age or older. You are not necessarily bound to attach both a car and a driver. It is quite possible to attach a car only without a driver but benefits that accrue to you are more if you also attach a driver. They obviously must be properly licensed and must have driving experience of 3 or more years. If you want to get more detailed and location-specific requirements you can go to the Uber website.
Services Offered
The service offered will obviously align with the services that Uber provides. These are services like ride-sharing, ride-hailing and making deliveries amongst others. So you must have a good understanding of the services that can be offered under the Uber brand before committing to this line of business. Just a word of caution and advice; the services all include direct interactions with the public (strangers mostly). So you must be prepared to deal with various types of personalities.
Market And Marketing
The market is there but is highly segmented and depends on the location. There are some locations where Uber is now main stream and that makes it easy to score customers because the market is significant. Then there are other locations where Uber might still be in its infancy. So the availability of a market must be ascertained before you start this business. The beauty of this business is that Uber does the actual marketing for you. You can catalyse your business by ensuring your vehicles offer pristine service during every trip they do. This will lead to significant positive ratings and reviews. Remember that getting trips depends on customer dynamics with respect to availability and location of your vehicles. So you do not necessarily have to grapple with trying to market your business – Uber does that for you. In fact, that is one of the reasons why this is a very easy business to start and run because it is not as demanding as other lines of business.
Staff And Management
You shall be having several vehicles under the Uber platform. All these vehicles will be having drivers that you would have picked (the most preferable approach). This is going to need some intricate planning and operations management. However, this is something you can effectively do yourself and maybe with the help of your family. Remember you have to limit costs as much as possible especially for this type of business. The money being paid by a customer is split several ways so the revenue might not allow for hiring employees willy-nilly.
That is how you get to start an Uber taxi cab business. It is quite an interesting business approach so why not go for it? Just remember to understand how the system works, the requirements and tick all the boxes. The shared economy is growing and so is Uber so ride on that wave.
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We’ve gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.
On this page, you’ll find free PDF templates for a simple business plan , small business plan , startup business plan , and more.
Simple Business Plan PDF Templates
These simple business plan PDF templates are ready to use and customizable to fit the needs of any organization.
Simple Business Plan Template PDF

This template contains a traditional business plan layout to help you map out each aspect, from a company overview to sales projections and a marketing strategy. This template includes a table of contents, as well as space for financing details that startups looking for funding may need to provide. 
Download Simple Business Plan Template - PDF
Lean Business Plan Template PDF

This scannable business plan template allows you to easily identify the most important elements of your plan. Use this template to outline key details pertaining to your business and industry, product or service offerings, target customer segments (and channels to reach them), and to identify sources of revenue. There is also space to include key performance metrics and a timeline of activities. 
Download Lean Business Plan Template - PDF
Simple 30-60-90 Day Business Plan Template PDF

This template is designed to help you develop and implement a 90-day business plan by breaking it down into manageable chunks of time. Use the space provided to detail your main goals and deliverables for each timeframe, and then add the steps necessary to achieve your objectives. Assign task ownership and enter deadlines to ensure your plan stays on track every step of the way.
Download Simple 30-60-90 Day Business Plan Template
PDF | Smartsheet
One-Page Business Plan PDF Templates
The following single page business plan templates are designed to help you download your key ideas on paper, and can be used to create a pitch document to gain buy-in from partners, investors, and stakeholders.
One-Page Business Plan Template PDF

Use this one-page template to summarize each aspect of your business concept in a clear and concise manner. Define the who, what, why, and how of your idea, and use the space at the bottom to create a SWOT analysis (strengths, weaknesses, opportunities, and threats) for your business. 
Download One-Page Business Plan Template
If you’re looking for a specific type of analysis, check out our collection of SWOT templates .
One-Page Lean Business Plan PDF

This one-page business plan template employs the Lean management concept, and encourages you to focus on the key assumptions of your business idea. A Lean plan is not stagnant, so update it as goals and objectives change — the visual timeline at the bottom is ideal for detailing milestones. 
Download One-Page Lean Business Plan Template - PDF
One-Page 30-60-90 Day Business Plan Template

Use this business plan template to identify main goals and outline the necessary activities to achieve those goals in 30, 60, and 90-day increments. Easily customize this template to fit your needs while you track the status of each task and goal to keep your business plan on target. 
Download One-Page 30-60-90 Day Business Plan Template
For additional single page plans, including an example of a one-page business plan , visit " One-Page Business Plan Templates with a Quick How-To Guide ."
Small Business Plan PDF Templates
These business plan templates are useful for small businesses that want to map out a way to meet organizational objectives, including how to structure, operate, and expand their business.
Simple Small Business Plan Template PDF

A small business can use this template to outline each critical component of a business plan. There is space to provide details about product or service offerings, target audience, customer reach strategy, competitive advantage, and more. Plus, there is space at the bottom of the document to include a SWOT analysis. Once complete, you can use the template as a basis to build out a more elaborate plan. 
Download Simple Small Business Plan Template
Fill-In-the-Blank Small Business Plan Template PDF

This fill-in-the-blank template walks you through each section of a business plan. Build upon the fill-in-the-blank content provided in each section to add information about your company, business idea, market analysis, implementation plan, timeline of milestones, and much more.
Download Fill-In-the-Blank Small Business Plan Template - PDF
One-Page Small Business Plan Template PDF

Use this one-page template to create a scannable business plan that highlights the most essential parts of your organization’s strategy. Provide your business overview and management team details at the top, and then outline the target market, market size, competitive offerings, key objectives and success metrics, financial plan, and more.
Download One-Page Business Plan for Small Business - PDF
Startup Business Plan PDF Templates
Startups can use these business plan templates to check the feasibility of their idea, and articulate their vision to potential investors.
Startup Business Plan Template

Use this business plan template to organize and prepare each essential component of your startup plan. Outline key details relevant to your concept and organization, including your mission and vision statement, product or services offered, pricing structure, marketing strategy, financial plan, and more.
Download Startup Business Plan Template
Sample 30-60-90 Day Business Plan for Startup

Startups can use this sample 30-60-90 day plan to establish main goals and deliverables spanning a 90-day period. Customize the sample goals, deliverables, and activities provided on this template according to the needs of your business. Then, assign task owners and set due dates to help ensure your 90-day plan stays on track.
Download Sample 30-60-90 Day Business Plan for Startup Template 
For additional resources to create your plan, visit “ Free Startup Business Plan Templates and Examples .”
Nonprofit Business Plan PDF Templates
Use these business plan PDF templates to outline your organization’s mission, your plan to make a positive impact in your community, and the steps you will take to achieve your nonprofit’s goals.
Nonprofit Business Plan Template PDF

Use this customizable PDF template to develop a plan that details your organization’s purpose, objectives, and strategy. This template features a table of contents, with room to include your nonprofit’s mission and vision, key team and board members, program offerings, a market and industry analysis, promotional plan, financial plan, and more. This template also contains a visual timeline to display historic and future milestones.
Download Nonprofit Business Plan Template - PDF
One-Page Business Plan for Nonprofit Organization PDF 

This one-page plan serves as a good starting point for established and startup nonprofit organizations to jot down their fundamental goals and objectives. This template contains all the essential aspects of a business plan in a concise and scannable format, including the organizational overview, purpose, promotional plan, key objectives and success metrics, fundraising goals, and more.
Download One-Page Business Plan for Nonprofit Organization Template - PDF
Fill-In-the-Blank Business Plan PDF Templates
Use these fill-in-the-blank templates as a foundation for creating a comprehensive roadmap that aligns your business strategy with your marketing, sales, and financial goals.
Simple Fill-In-the-Blank Business Plan PDF
The fill-in-the-blank template contains all the vital parts of a business plan, with sample content that you can customize to fit your needs. There is room to include an executive summary, business description, market analysis, marketing plan, operations plan, financial statements, and more. 
Download Simple Fill-In-the-Blank Business Plan Template - PDF
Lean Fill-In-the-Blank Business Plan PDF

This business plan is designed with a Lean approach that encourages you to clarify and communicate your business idea in a clear and concise manner. This single page fill-in-the-blank template includes space to provide details about your management team, the problem you're solving, the solution, target customers, cost structure, and revenue streams. Use the timeline at the bottom to produce a visual illustration of key milestones. 
Download Fill-In-the-Blank Lean Business Plan Template - PDF
For additional resources, take a look at " Free Fill-In-the-Blank Business Plan Templates ."
Sample Business Plan PDF Templates
These sample business plan PDF templates can help you to develop an organized, thorough, and professional business plan.
Business Plan Sample 

This business plan example demonstrates a plan for a fictional food truck company. The sample includes all of the elements in a traditional business plan, which makes it a useful starting point for developing a plan specific to your business needs.
Download Basic Business Plan Sample - PDF
Sample Business Plan Outline Template

Use this sample outline as a starting point for your business plan. Shorten or expand the outline depending on your organization’s needs, and use it to develop a table of contents for your finalized plan.
Download Sample Business Plan Outline Template - PDF
Sample Business Financial Plan Template

Use this sample template to develop the financial portion of your business plan. The template provides space to include a financial overview, key assumptions, financial indicators, and business ratios. Complete the break-even analysis and add your financial statements to help prove the viability of your organization’s business plan.
Download Business Financial Plan Template
PDF  | Smartsheet
For more free, downloadable templates for all aspects of your business, check out “ Free Business Templates for Organizations of All Sizes .”
Improve Business Planning with Real-Time Work Management in Smartsheet
Empower your people to go above and beyond with a flexible platform designed to match the needs of your team — and adapt as those needs change. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed. 
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time.  Try Smartsheet for free, today.
Discover why over 90% of Fortune 100 companies trust Smartsheet to get work done.
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Uber hits record high after unveiling first-ever $7 bln share buyback

Reporting by Yuvraj Malik and Samrhitha Arunasalam in Bengaluru; Editing by Shounak Dasgupta
Our Standards: The Thomson Reuters Trust Principles. , opens new tab

Rotech says third-party hacked partner Philips Respironics
Rotech Healthcare said on Friday it was reviewing a list of patients who may have been impacted due to a cybersecurity breach experienced by its partner Philips' Respironics unit.
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Date night strike: Thousands of US, UK delivery, ride-hailing drivers stop work on Valentine’s Day
Dozens of ride-hailing workers participated in a strike on Valentine’s Day at O’Hare Airport, calling for higher pay and better working conditions. (Feb. 14)

People protest ride-hailing companies like Uber, Lyft and others in the Transportation Network Provider parking lot at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. (AP Photo/Erin Hooley)
	Copy Link copied

Ride-share drivers protest near Orlando International Airport at Airport Lakes Park, Wednesday, Feb. 14, 2024, in Orlando, Fla. Thousands of ride-hailing and delivery workers in the U.S. and the U.K. went on strike on Valentine’s Day, calling for higher pay and other changes to their working conditions. (Joe Burbank/Orlando Sentinel via AP)
People wait in the ride-hailing pickup area at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. Ride-hailing workers were protesting companies like Uber and Lyft across the country Wednesday, demanding better wages and safer working conditions. (AP Photo/Erin Hooley)
People wait in the ride-hailing pickup area at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. ride-hailing and delivery workers were protesting companies like Uber and Lyft across the country Wednesday, demanding better wages and safer working conditions. (AP Photo/Erin Hooley)
Carmen Peralta joins other ride-hailing and delivery workers in protest of Uber, Lyft and other companies in the Transportation Network Provider parking lot at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. (AP Photo/Erin Hooley)
An authorization sticker is displayed on a vehicle in the Transportation Network Provider parking lot at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. Ride-hailing and delivery workers were protesting companies like Uber and Lyft across the country Wednesday, demanding better wages and safer working conditions. (AP Photo/Erin Hooley)
Rideshare vehicles are parked in the Transportation Network Provider parking lot at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. Thousands of ride-hailing and delivery workers in the U.S. and the U.K. went on strike on Valentine’s Day, calling for higher pay and other changes to their working conditions. (AP Photo/Erin Hooley)
People wait in the rideshare pickup area at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. Thousands of ride-hailing and delivery workers in the U.S. and the U.K. went on strike on Valentine’s Day, calling for higher pay and other changes to their working conditions. (AP Photo/Erin Hooley)
Blossom Boston joins other ride-hailing and delivery workers in protest of Uber, Lyft and other companies in the Transportation Network Provider parking lot at O’Hare International Airport, Wednesday, Feb. 14, 2024, in Chicago. (AP Photo/Erin Hooley)
Uber and Lyft driver Marcus Cruz, center, joins other rideshare drivers at a rally for batter pay and working conditions at Austin-Bergstrom International Airport in Austin, Texas, Wednesday Feb. 14, 2024. Thousands of ride-hailing and delivery workers in the U.S. and the U.K. went on strike on Valentine’s Day, calling for higher pay and other changes to their working conditions. (Jay Janner/Austin American-Statesman via AP)
FILE - In this Feb. 9, 2021 file photo, a passer-by walks past a sign offering directions to an Uber and Lyft ride pickup location at Logan International Airport, in Boston. Thousands of U.S. ride-hailing workers plan to park their cars and picket at major U.S. airports Wednesday, Feb. 14, 2024, in what organizers say is their largest strike yet in a drive for better pay and benefits. (AP Photo/Steven Senne, File)
FILE - In this Jan. 12, 2016, file photo, a ride share car displays Lyft and Uber stickers on its front windshield in downtown Los Angeles. Thousands of U.S. ride-hailing workers plan to park their cars and picket at major U.S. airports Wednesday, Feb. 14, 2024, in what organizers say is their largest strike yet in a drive for better pay and benefits. (AP Photo/Richard Vogel, File)
Thousands of ride-hailing and delivery workers in the U.S. and the U.K. went on strike on Valentine’s Day, calling for higher pay and other changes to their working conditions.
In the U.S., Uber and Lyft drivers planned daylong strikes in Chicago; Philadelphia; Pittsburgh; Miami; Orlando and Tampa, Florida; Hartford, Connecticut; Newark, New Jersey; Austin, Texas; and Providence, Rhode Island. Drivers were also holding midday demonstrations at airports in those cities, according to Justice for App Workers, the group organizing the effort.
Meanwhile, U.K. delivery drivers for Uber Eats, Deliveroo, Just Eat and Stuart said they would turn off their apps and refuse deliveries between 5 p.m. and 10 p.m. The group Delivery Job U.K., which called for the walkout, said on Instagram that the strike was “a crucial opportunity to be seen and heard by society.”
Of eight delivery drivers who spoke with The Associated Press on the streets of London Wednesday, all but one said they planned to halt work at 5 p.m. Several, however, questioned whether the strike was long enough to make enough of a financial dent in the businesses.

“One day is not effective,” said Evadur Rahman. “If we strike more than one day — two, three, four days — they’re gonna be affected.”
Rahman, a Deliveroo driver who planned to participate in the strike, said his daily pay dropped in recent months from about 140 pounds ($175) for eight hours of work to around 100 pounds ($126). He said he wanted the company to raise the minimum rate it pays per order from 2.90 pounds ($3.64) to closer to 5 pounds ($6.28).
“They must improve the minimum pay,” Rahman said. “It’s not enough for survival in this country.”
Justice for App Workers estimated that thousands of drivers stopped working Wednesday, and said that workers in 12 or more cities beyond the original 10 had held impromptu demonstrations. Delivery Job U.K. had expected 3,000 people to strike.
Jocilyn Floyd, who has been driving for Uber for nearly a decade, joined the picket line Wednesday at O’Hare International Airport in Chicago.
“Uber has proven time and time again that they’re putting profits over people. In shareholder meetings they discuss profits; there’s no question about safety, protection from deactivation or compensation,” Floyd said.
Uber said Wednesday that the strike wasn’t hurting driver availability or customer demand.
“Despite the headlines, we’ve seen no impact to our operations or reliability for riders. In fact, in most markets there are more drivers on the road today than there were during the same period last week,” an Uber spokesperson said.
Uber and other companies that rely on self-employed gig workers say those workers appreciate the flexibility of the job. But many gig workers are pushing to unionize, saying that would give them the ability to bargain over compensation, safety measures and other benefits.
In November, that unionization effort saw a setback in the U.K. , when Britain’s top court ruled that Deliveroo couriers don’t have collective bargaining rights because they aren’t considered employees.
Deliveroo said Wednesday that it has a voluntary partnership with a union that includes annual discussions on pay and it also provides couriers with free insurance and sick pay.
“Rider retention rates are high and the overwhelming majority of riders tell us that they are satisfied working with us,” the company said in a statement.
Rachel Gumpert, the spokesperson for Justice for App Workers, described ride-hailing as a “mobile sweatshop,” with some workers routinely putting in 60 to 80 hours per week. Justice for App Workers, which says it represents 130,000 ride-hailing and delivery workers, is seeking higher wages, access to health care and an appeals process so companies can’t deactivate drivers without warning.
But ride-hailing companies say they already pay a fair wage and have an appeals process in place for deactivations.
Earlier this month, Lyft said it began guaranteeing that drivers will make at least 70% of their fares each week, and it lays out its fees more clearly for drivers in a new earnings statement. Lyft also unveiled a new in-app button that lets drivers appeal deactivation decisions.
“We are constantly working to improve the driver experience,” Lyft said in a statement. Its U.S. drivers make an average of $30.68 per hour, or $23.46 per hour after expenses, Lyft said.
Uber said its U.S. drivers make an average of $33 per hour. The company also said it allows drivers to dispute deactivations.
Associated Press writers Jill Lawless and Brian Melley reported from London. Associated Press Video Journalist Melissa Perez Winder reported from Chicago.
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	How To Write an Uber Business Plan + Template [Updated 2024]
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the Uber industry. Discuss the type of Uber business you are operating and your business model. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan.




	Uber Business Plan Template [2024]
In this uber business plan pdf we will be giving the uber business model explained and developed by Ben free of cost for everyone's benefit. 2.3 Customers of the uber taxi business. The customers of uber business will the same as are mentioned in taxi business plan and transport business plan. They are: Students;




	How to Write an Uber Business Plan + Free Template
Writing an Uber business plan is a crucial step toward the success of your business. Here are the key steps to consider when writing a business plan: 1. Executive Summary. An executive summary is the first section planned to offer an overview of the entire business plan. However, it is written after the entire business plan is ready and ...




	Uber Driver Business Plan [Sample Template]
The total cost for financing the acquisition of the first set of Uber - spec cars - $500,000. The cost for our grand opening party: $15,000. Miscellaneous: $10,000. We would need an estimate of $750,000 to successfully launch our Uber driver business in Miami - Florida.




	How to Create an Uber Business Plan: A Complete Guide
At Stellar Business Plans, we understand the challenges faced by startups, and we're here to guide you through the process of creating a winning Uber business plan. In this in-depth blog post, we will explore step-by-step how to craft a comprehensive business plan for your ride-sharing service. From conducting a thorough market analysis to ...




	Business Plan Template for Uber
This step will help you identify potential opportunities and challenges in the market. Create custom fields in ClickUp to organize and track your market research findings and competitor analysis. 3. Develop your business strategy and operations plan. Next, develop a solid business strategy and operations plan for your Uber-like service.




	(PDF) Uber's Strategy as a Competitive Business Model of ...
The aim of this chapter is to analyze the different strategies that take Uber to join the global market successfully, positioning itself in different countries, and to analyze how these businesses ...




	How to Write Uber Business Plan? Guide & Template
A Uber Business Plan is a comprehensive document that outlines the strategy, goals, and operational details for establishing and running an Uber-related business. Whether you're looking to start ...




	Uber's Strategy for Global Success
Harvard Business School assistant professor Alexander MacKay describes Uber's global market strategy and responses by regulators and local competitors in his case, " Uber: Competing Globally ...




	How to write a business plan for an Uber cab?
The executive summary, the first section of your Uber cab's business plan, serves as an inviting snapshot of your entire plan, leaving readers eager to know more about your business. To compose an effective executive summary, start with a concise introduction of your business, covering its name, concept, location, history, and unique aspects.




	Sample Uber Driver Business Plan
Sample Uber Driver Business Plan. By Olaoluwa July 11, 2023. Here is how to write a uber driving business plan. Every person seeking to establish a passenger transport business needs to strategize and plan well ahead of time. Such plans help implement sharing economy businesses and bring it to fruition.




	Uber Business Plan Template
An Uber Business Plan is a detailed document outlining the business model, strategies, and operations plan of an Uber business. It serves as a roadmap, offering clarity on the Uber business model, which involves managing Uber drivers, catering to target customers, providing varied ride options, and potentially delivery services.




	Download Uber Taxi Business Plan With Financials
How To Download Uber Taxi Business plan Template PDF and Doc (With financial analysis) P.S: We can also tailor the uber taxi Business plan to your name, business size, capital requirements, and more to fit your direct needs. Call or message +234 701 754 2853 for inquiries.




	How To Start An Uber Drivers Business
At the very minimum you need to have the following included in your uber driver business plan: The mission, vision and operational strategy. Market Analysis And Customer Segmentation. A business case showing that the business is financial viable and sustainable. A marketing and customer care plan. An organizational chart and human resource policy.




	PDF Business Plan
services to restaurants, grocery stores, and other personal or business courier services. Among ride-hailing services, WarpSpeedTaxi offers city taxi services that allow passengers to hire a car via a smartphone-based app based on preferred plan, to book a round-trip or one-way trip and pay




	How To Write an Uber Business Plan + Template [Updated 2024]
Get Growthink's On business plan template and step-by-step instructions to quickly and easily create your Uber business plan today. ... We will then go through an Uber business plan template step-by-step so you can creates your plan today. 17-page PDF documenting on Micro Loan for Uber Drivers Business Schedule. This are one business create in ...




	Taxi Business Plan Template: A Step-by-Step Guide (2024)
The taxi business is a thriving industry with tough competition from modern companies such as Uber, Ola, Lyft, and many more. Still, starting a new taxi business is viable and has potential in the current fast-moving world. ... Here you go; download our free taxi business plan pdf to start. It's a modern business plan template specifically ...




	PDF food delivery business
In the first quarter of 2019, Uber Eats saw a growth of 108% in gross bookings with $3.07 billion in numbers (CNBC) Uber Eats controls more than 29% of the global food delivery business (Fortune) An average user spends more than $220 annually on Uber Eats (Rakuten) In 2020, Uber Eats was the second-highest food delivery business after DoorDash ...




	Free PDF Business Plan Templates
Simple 30-60-90 Day Business Plan Template PDF. This template is designed to help you develop and implement a 90-day business plan by breaking it down into manageable chunks of time. Use the space provided to detail your main goals and deliverables for each timeframe, and then add the steps necessary to achieve your objectives.




	PDF Taxi Company Business Plan Example
The company's emphasis is on the dispatch, mobile data, and credit/debit card markets of the taxi industry. In aggregate, these markets are believed to represent potential sales in excess of $119 million as of March 2020. Within these markets, Metro Cabs will focus on the more lucrative credit/debit card segment.




	PDF Project D
• New industry entrants, like UBER, have made structural changes to an old industry that functioned much the same way it did decades ago, with individuals in need of a cab having to either physically wave at a taxi at the street corner or call a local car service to reserve a car at ... Business plan -Project D ©XXXX ...




	Uber Eats Business Model
Uber Eats is the food delivery service owned by Uber, the ride-share giant.According to Uber's site, Uber Eats is their "food delivery platform that makes getting great food from your favorite local restaurants as easy as requesting a ride".Just like its mother's company, the Uber Eats Business Model is a multisided platform.. The purpose of Uber Eats, accessed mainly through its app ...




	As On Write an Uber Business Plan + Template [Updated 2024]
PDF: Micro Loan for Uber Flight Business Plan (17-page PDF document) Download our Ultimate Business Plan Template here > What Is one Business Plan? A business plan provides adenine snapshot of your business because computer stands today, both lays go your economic plan on that next five years. Computer explains your business goals and your ...




	Uber hits record high after unveiling first-ever $7 bln share buyback
Uber Technologies shot to a record high on Wednesday after announcing its first-ever buyback of $7 billion worth of company shares after a strong recovery in ride-share revenue and healthy demand ...




	Uber Announces Inaugural $7 Billion Share Repurchase Authorization
Uber Technologies, Inc. (NYSE: UBER) today announced that its Board of Directors has authorized the repurchase of up to $7 billion of the company's common stock. "Today's authorization of our first-ever share repurchase program is a vote of confidence in the company's strong financial momentum. We will be thoughtful as it relates to the pace of our buyback, beginning with actions that ...




	PDF 2024 Draft Business Plan
2024 Draft Business Plan • Required by PUC Section 185033 » Every two years (even years) • 2022 Business Plan » Included limited updates to forecasts at the time » COVID impacted release date of final 2020 Business Plan to 2021, so the 2022 updates were more limited • 2023 Program Update Report (PUR)




	Uber and Lyft drivers plan Valentine's Day strikes
In the U.S., Uber and Lyft drivers plan daylong strikes in Chicago, Philadelphia, Pittsburgh, Miami and other cities. ... unbiased news in all formats and the essential provider of the technology and services vital to the news business. More than half the world's population sees AP journalism every day. The Associated Press.




	PDF City of Chicago
City of Chicago




	Deliveroo and Uber Eats riders strike on Valentine's Day
The action, impacting four food apps including Deliveroo and Uber Eats, is thought to involve as many as 3,000 drivers and riders on Wednesday between 17:00 and 22:00 GMT.




	Uber, Lyft and Deliveroo workers in US and UK plan Valentine's Day
In 2021, Uber recognized a labor union for the first time. The company said GMB, one of Britain's largest unions, was now able to represent up to 70,000 Uber drivers across the country.
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