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Construction Business Plan
Ready to start your own construction business? Set yourself up for success by creating a solid business plan. Download this business plan template, with pre-filled examples, to inspire your own plan.
Download a free construction business plan template in PDF or Word doc format
This form will load shortly, thanks for your patience.

What you'll get with this template:
	A complete business plan Unlike other blank templates, our business plan examples are complete business plans with all of the text and financial forecasts already filled out. Edit the text to make the plan your own and save hundreds of hours.
	A professional business plan template All 550 of our business plans are in the SBA-approved format that's proven to raise money from lenders and investors.
	Instructions and help at every step Get help with clear, simple instructions for each section of the business plan. No business experience necessary.
	A Word doc you can edit We don't just have PDF documents that make editing a challenge. Each plan is available in Word format so you can start editing your business plan example right away.

Key sections in this construction business plan:
All of our sample business plans are complete and include all of the sections that bankers and investors expect to see. Every plan includes the following sections:
	Executive Summary : A quick overview of your plan and entices investors to read more of your plan.
	Company : Describes the ownership and history of your business.
	Products and Services : Reviews what you sell and what you're offering your customers.
	Market Analysis : Describes your customers and the size of your target market.
	Strategy and Implementation : Provides the details of how you plan on building the business.
	Management Team : An overview of the people behind the business and why they're the right team to make the business a success.
	Financial Plan : A complete set of forecasts including a Profit and Loss Statement, Cash Flow Statement, and Balance Sheet.

If you're interested in learning how to write a business plan, read our free in-depth guide to writing a business plan , download our free Business Plan Template , and check out LivePlan —our award-winning business planning software.
Looking for a sample business plan PDF? You can download a few PDF examples below:
	Accounting and Bookkeeping Sample Business Plan PDF
	Agriculture Farm Sample Business Plan PDF
	Cleaning Service Sample Business Plan PDF


Need a faster way to write your business plan? LivePlan is the #1 planning tool for over 1 million businesses.

Discover the world’s #1 plan building software


Construction Business Plan Template
Written by Dave Lavinsky
Construction Business Plan
You’ve come to the right place to create your construction business plan.
We have helped over 100,000 entrepreneurs and business owners create business plans and many have used them to start or grow their construction companies.
Sample Construction Business Plan Outline
Below is a construction business plan example to help you create each section of your own construction business plan:
Executive Summary
Business overview.
VB Residential Construction Company is a startup construction company located in Milwaukee, Wisconsin. The company is founded by two cousins, Victor Martinez and Ben Schmidt. Together they have over 20 years of experience in constructing homes from design concept, remodeling and renovating homes. They are highly skilled in all aspects of construction and have garnered a positive reputation in the local construction community for their ethical practices and competitive skill set. Now that Victor and Ben have an extensive network of clients and contacts, they have decided to begin their own residential construction company.
Product Offering
The following are the services that VB Residential Construction Company will provide:
	Custom home building/design build
	Home remodeling and renovation
	Project Management
	Kitchen and bath construction

Customer Focus
VB Residential Construction Company will target those individuals and industry professionals requiring home construction services in Milwaukee, Wisconsin. Those individuals are landowners looking to develop homes on their lots, architects who have clients needing homes built, developers who have the vision but need a company to make it a reality, and households needing home remodeling services.
Management Team
VB Residential Construction Company will be led by Victor Martinez and Ben Schmidt. Together they have over twenty years of construction experience, primarily in residential builds, remodeling, and renovation. They both started at a young age working and learning from their fathers. When they graduated from high school, their fathers got them jobs at the construction company they were employed at. The four family members worked together for ten years at the construction company. The fathers recently decided they were going to retire from the industry which prompted Victor and Ben to branch out on their own and start their own residential construction company.
Success Factors
VB Residential Construction Company will be able to achieve success by offering the following competitive advantages:
	Friendly and knowledgeable contractors who are able to take any project from concept to reality.
	Unbeatable pricing – Clients will receive the best pricing in town for services on any project while maintaining the best quality and customer satisfaction.

Financial Highlights
VB Residential Construction Company is seeking $200,000 in debt financing to launch its construction business. The funding will be dedicated towards securing a small office space, purchasing two trucks, and purchasing all the construction equipment and supplies. Funding will also be dedicated towards the advertising agency and three months of overhead costs to include payroll of the staff, rent, working capital, and monthly fees to the accounting and human resources firm. The breakout of the funding is below:
	Trucks: $40,000
	Construction equipment, supplies, and materials: $100,000
	Advertising agency in charge of promotions: $10,000
	Three months of overhead expenses (rent, payroll, HR and accounting firms): $40,000
	Working capital: $10,000


Company Overview
Who is vb residential construction company.
VB Residential Construction Company is a newly established contracting company located in Milwaukee, Wisconsin. Founded by cousins, Victor Martinez and Ben Schmidt, they have over 20 years experience in the construction industry. VB specializes in residential remodeling, kitchen and bath construction, as well as custom home building. VB Residential Construction Company also offers residential design, construction, and project management services. VB prides itself in delivering a level of expert craftsmanship to fulfill the vision for the client while exceeding expectations at exceptional value.
Company History
VB comes from the initials of the owners, Victor Martinez and Ben Schmidt, two cousins who have been working in the construction industry most of their lives. Both of their fathers spent decades as contractors and raised their sons working and learning the construction trade. The four have been working for another residential contractor in Milwaukee and have built and remodeled numerous homes for multiple builders and clients. Now that both of their fathers are retiring from the construction industry, Victor and Ben have decided to start their own residential construction company and use their years of experience, expertise, and contacts to be an independent residential contractor.
Since incorporation, VB Residential Construction Company has achieved the following milestones:
	Registered VB Residential Construction Company, LLC to transact business in the state of Wisconsin.
	Located a small office space to have a physical address for the company as well as a receptionist.
	Reached out to their numerous contacts to include real estate agents, developers, architects, and landowners to advise them on their upcoming construction company in order to start getting construction contracts.
	Began pricing out costs for trucks and necessary construction equipment.
	Began recruiting a team of contractors that cover different areas of construction to include mechanical, plumbing, electricians, and roofing.

The following will be the services VB Residential Construction Company will provide:
Industry Analysis
Revenue for the Construction industry is expected to continue growing over the five years as demand for new housing expands. Revenues are expected to reach $107 billion.
Relatively low interest rates, coupled with rising per capita disposable income, is expected to support individual investment in new homes, providing an opportunity for industry revenue growth over the next five years.
Per capita disposable income is expected to rise steadily over the next five years, while concurrently, unemployment will drop, proving favorable conditions for industry growth.
Housing starts are expected to rise an annualized 2.9% and this growth is projected to stem partly from forward-looking consumers that choose to purchase homes while interest rates are low. Relatively low housing stock and relatively low interest rates are expected to lead demand for industry services to increase over the next five years.
Customer Analysis
Demographic profile of target market.
The precise demographics for Milwaukee, Wisconsin are:
Customer Segmentation
VB Residential Construction Company will primarily target the following customer profiles:
	Households in search of home remodeling services
	Landowners who would like to build homes on their lots
	Architects who have clients that need home building or remodeling services
	Developers who have already partnered with landowners and/or architects and are in search of a residential contractor

Competitive Analysis
Direct and indirect competitors.
VB Residential Construction Company will face competition from other companies with similar business profiles. A description of each competitor company is below.
JM Remodeling
JM Remodeling has been in business in Milwaukee, Wisconsin since 1990. They are a full-service design and build company. JM Remodeling specializes in residential and commercial restoration and renovation including custom carpentry, kitchens, bathrooms, roofing, siding, dormers, additions, home gyms, home offices, porches and decks, and mechanical services. JM Remodeling carries a staff of plumbers, electricians, journeymen carpenters, restoration specialists, roofers, siders, sheet metal workers, and expert estimators. JM Remodeling also has an apprenticeship program to train employees within the company. They are licensed, bonded and insured and also part of the National Association of Remodeling Industry (NARI). JM Remodeling also provides warranties on all their services. The work is guaranteed by labor warranties, factory warranties, and extended warranties.
Cream City Construction
Cream City Construction has more than 50 years experience in home design, remodeling and renovation in the Greater Milwaukee area and Southeastern Wisconsin. The home remodeling services they provide are additions, whole house remodeling, kitchens, bathrooms, lower levels, master suites and historic renovations. Cream City Construction is a design build company that works with the client to create the design plans, generate project costs, and build the project.
Cream City Construction is owned and managed by Todd Badovski and Jim Grote. Together they have decades of experience and have spent years refining the skills required to run a high end, quality driven remodeling company. The majority of their projects come from repeat business or referrals from clients delighted with their previous service. Cream City Construction is also a member of the National Association of Remodeling Industry (NARI) as well as the Historic Milwaukee Incorporated.
Sazama Design Build Remodel, LLC
Former restaurant owner Don Sazama established Sazama Design Build Remodel, LLC in 1987 after becoming a Master Carpenter. He wanted to merge his passions of business and design and expand his skills in carpentry and architecture. Don’s firm has completed over 700 homes and won 11 awards from the Milwaukee Home and Living magazine. Sazama Design Build Remodel builds homes that are modern and luxurious and have completed many large remodels of bathroom and kitchen renovations. Sazama likes to collaborate with firms such as Ivy Interiors and an award-winning landscape designer, Gingko Leaf Studio. Sazama Design Build Remodel can build and design all aspects of a home – from a home office, outdoor entertaining area, serene spas, and inviting kitchens. The team at Sazama is able to do a historic renovation, build or renovate into something modern and posh, or keep it traditional.
Competitive Advantage
VB Residential Construction Company will be able to offer the following advantages over their competition:
Marketing Plan
Brand & value proposition.
VB Residential Construction Company will offer the unique value proposition to its clientele:
	Highly trusted and professional contractors with over 20 years of experience remodeling, renovating, and building homes.
	Unbeatable pricing to its clients – VB Residential Construction Company does not mark up its services at a large percentage. They will offer the lowest prices in town.

Promotions Strategy
The promotions strategy for VB Residential Construction Company is as follows:
Word of Mouth/Referrals
Victor and Ben have built up an extensive list of contacts over the years providing home construction services for numerous highly satisfied clients. Most of the clients are repeat customers and have also referred them to other associates for home projects. These referrals and repeat customers are very likely to use VB Residential Construction Company instead of the previous construction company Victor and Ben were employed at.
Professional Associations and Networking
VB Residential Construction Company will become a member of construction and professional associations such as the National Association of Remodeling Industry (NARI) and the Milwaukee Chamber of Commerce. VB will also become a member in associations where other builders, developers, and architects are a part of. They will focus their networking efforts on expanding their client network.
Print Advertising/Billboard
VB Residential Construction Company will invest in professionally designed print ads to display in programs or flyers at industry networking events. They will also invest in two billboards to display in highly trafficked areas of town.
Website/SEO Marketing
VB Residential Construction Company will utilize the same advertising company that designed their print ads and billboards to also design their website. The website will be well organized, informative, and list all their services that VB is able to provide. The website will also list their contact information and a gallery of pictures that show their previous projects. The advertising company will also manage VB’s website presence with SEO marketing tactics so that anytime someone types in the Google or Bing search engine “Milwaukee residential contractor”, “contractor near me”, or “residential contractor near me”, VB Residential Construction Company will be listed at the top of the search results.
The pricing of VB Residential Construction Company will be moderate and on par with competitors so customers feel they receive value when purchasing their services.
Operations Plan
The following will be the operations plan for VB Residential Construction Company.
Operation Functions:
	Victor Martinez and Ben Schmidt will be the owners and managers of the company. They will oversee all staff, contractors, and subcontractors. They will also act as project managers for every job they receive and handle all pricing and bids to the client.
	Victor and Ben will employ a team of contractors under them that will have an array of skill sets. The contractors will be trained and experienced either in plumbing, mechanical, electrical, roofing, or siding. Not all contractors need to be certified in all trades, but they need to be certified in at least one of the trades.
	Office manager/assistant to be located at the small office. This person will handle all incoming calls, assist with visiting clients, bookkeeping and maintain files.
	Victor and Ben will utilize a third-party human resources company to handle all hiring, onboarding, payroll, and benefits for the staff. The HR company will also handle all employee issues.
	Victor and Ben will also pay a third-party accounting firm to manage all the high level accounting and tax payments.

Milestones:
VB Residential Construction Company will have the following milestones complete in the next six months.
3/1/202X – Finalize contract to lease small office space
3/15/202X – Execute advertising agency contract 4/1/202X – Begin networking and placing bids for construction jobs
5/1/202X – Begin recruiting and hiring team of contractors
5/15/202X – Purchase all necessary construction equipment, supplies, and trucks
6/1/202X – Start on first official job as VB Residential Construction Company
Victor and Ben are highly skilled at project management and residential construction. They are also both certified in plumbing, electrical, and mechanical. In the next few years, they will be certified as Master Carpenters.
Financial Plan
Key revenue & costs.
The revenue drivers for VB Residential Construction Company are the upcharge they will charge to the clients for their services. VB will purchase or subcontract a service at cost and will charge a 15% markup in order to obtain the markup fee. 15% is below the normal 25%-30% that other competing residential contractors charge.
The cost drivers will be the overhead costs required in order to maintain a construction company. The expenses will be the costs to purchase and maintain construction equipment and trucks, payroll and overhead costs for the staff, and rent and utilities. Other expenses will be the cost for the advertising agency, accounting firm, human resources firm, and membership association fees.
Funding Requirements and Use of Funds
VB Residential Construction Company is seeking $200,000 in debt financing to launch its construction business. The funding will be dedicated towards securing a small office space, purchasing two trucks, and purchasing all the construction equipment and supplies. Funding will also be dedicated towards the advertising agency and three months of overhead costs to include payroll of the staff, rent, and monthly fees to the accounting and human resources firm. The breakout of the funding is below:
Key Assumptions
The following outlines the key assumptions required in order to achieve the revenue and cost numbers in the financials and in order to pay off the startup business loan.
	Initial Monthly Average Contract Amount: $20,000
	Growth in Average Monthly Contracts: 10%

Financial Projections
Income statement, balance sheet, cash flow statement, construction business plan faqs, what is a construction business plan.
A construction business plan is a plan to start and/or grow your construction business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can  easily complete your construction business plan using our Construction Business Plan Template here .
What Are the Main Types of Construction Companies?
Construction companies can be classified according to the type of constructions that they perform. Some are small renovation contractors, others are new home builders and others are commercial construction companies.
What Are the Main Sources of Revenues and Expenses for a Construction Company?
Construction companies get their primary source of revenue from individual contracts for new homes, remodeling projects or commercial projects.
The key expenses for construction companies are office space rent, salaries and wages, and equipment costs. 
How Do You Get Funding for Your Construction Business Plan?
There are many options for financing a construction company like SBA loans, commercial loans, personal loans, or line of credit. There are also equipment funding opportunities that cover expenses associated with necessary tools, machinery and other equipment. Personal savings, credit card financing and angel investors are also popular forms of funding.
What are the Steps To Start a Construction Business?
Starting a construction business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop A Construction Business Plan - The first step in starting a business is to create a detailed construction business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast.  
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your construction business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your construction business is in compliance with local laws.
3. Register Your Construction Business - Once you have chosen a legal structure, the next step is to register your construction business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws. 
4. Identify Financing Options - It’s likely that you’ll need some capital to start your construction business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms. 
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations. 
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events. 
7. Acquire Necessary Construction Equipment & Supplies - In order to start your construction business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your construction business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising. 
Learn more about how to start a successful construction business:
	How to Start a Construction Business

Where Can I Get a Construction Business Plan PDF?
You can download our free construction business plan template PDF here . This is a sample construction business plan template you can use in PDF format.
Other Business Plan Templates
Food Truck Business Plan Template
Event Venue Business Plan Template
Upmetrics AI Assistant: Simplifying Business Planning through AI-Powered Insights. Learn How

Business Planning
	Financial Forecasting

AI Assistance
See how upmetrics works  →, strategic planning, entrepreneurs & small business, accelerators & incubators, business consultants & advisors, educators & business schools, students & scholars.
	Sample Plans

Business Plan Course
Small business tools.
	Strategic Canvas Templates

E-books, Guides & More
	WHY UPMETRICS?

Customers Success Stories
	Business Plan Builder
	Canvas Modeling
	Product Tour
	Business Consultants and Advisors
	Entrepreneurs And Small Businesses
	Accelerators & Incubators
	Educators & Business Schools
	Students & Scholars
	Sample Business Plans
	business plan course
	E-Books, Guides & More
	Success Stories
	Construction, Architecture & Engineering

Construction Company Business Plan

Growing a construction company is much more difficult and taxing than completing projects. 
From acquiring a new project to meeting deadlines, managing the budget, and many more things in between- you will find yourself drowning in responsibilities when you start a construction company.
A construction business plan can come to your rescue in such burdensome situations. If prepared well, it can become a reference point for your company as it continues to grow.
Confused about how to write a business plan?
Well, this article will serve you perfectly. It will help you understand the contents of the business plan and offer a sample template for your construction company.
So let’s build a solid construction company business plan with this detailed guide.
Let’s dive right in.
Key Takeaways
	Venture into the market by conducting thorough industry and market analysis.
	Widen the scope of your service offerings to cater varying needs of your target audience.
	Create a detailed operations plan to get thorough guidance in your business operations.
	Conduct a SWOT analysis to identify your competitive edge over the competitors.
	Determine your marketing strategies to launch your business and get it popular amongst your target market.
	Define your business objectives, goals, and mission values to create a foundation for essential business policies.
	Account for various project costs, operating costs, and office expenses to form realistic cash-flow projections.

Why do you need a construction company business plan?
Apart from the fact that investors and banks would ask for a business plan when you seek funding, here are a few more reasons you need a business plan.
	A business plan offers a roadmap to your business. It acts as a guiding block that has answers to all your how, when, where, and what.
	It helps in determining the exact target market for your business and formulating strategies to cater accordingly.
	There are millions of construction companies competing in the industry. You can identify your strengths through a business plan and design a competitive edge to stand apart.
	A well-rounded plan prepares you for emergencies that may arise in your business by making a plan for every situation.
	A whole lot of business processes repeat every day. A business plan helps bring consistency by establishing SOPs for various business activities.

And of course, you get your desired funding with a solid business plan that vouches for the potential of your construction company.
Key components of a construction business plan
Writing a business plan gets much easier with a structurally defined flow. Well, let’s have a look at key components that a construction company business plan must have.
Executive Summary
A brief summary of an entire business plan that will encourage the readers to read further.
Company Overview
A brief company description including every detail from company structure to its mission statement and future goals.
Market Analysis
A thorough analysis of the construction industry and your target market. It also includes sections for competitor analysis, future market trends, and scope of growth.
Construction Services
Outline the construction services that your company will offer. Highlight any additional services that will make you a distinct player.
Marketing and Sales Strategy
It includes a strategic plan to achieve success through marketing and sales. Determine the best course of action for your business.
Management Team
Introduce key personnel in managerial and leadership roles. Discuss their roles, qualifications, experience, and expertise.
Operations Plan
A detailed plan that streamlines the everyday operations right from construction methods to hiring employees.
Financial Plan
A financial plan highlights the prominent figures and key reports of your construction company by making necessary financial projections.
Let’s dive further into these topics and get a detailed understanding of writing your business plan.
Related Construction Company Resources
	Construction Company Marketing Plan
	Key Stats for the Construction Sector
	Start-up Cost For Construction Company
	How to Start a Construction Business

A step-by-step guide to creating a construction company business plan
A poorly written plan serves no purpose. However, with this step-by-step guide, you will uncover every detail that goes into making a fantastic and purpose-serving business plan.
1. Get a business plan template
Writing a comprehensive business plan is taxing and time-consuming. But if you do it well, you will have a guidebook for running your construction company.
Now, there is a lot that needs to be considered, planned, and accounted for as you start writing the plan. Even if you closely follow a construction business plan outline, there are higher chances of you losing track or getting stuck at certain sections.
This is why you need a business plan template to give a solid structure to your business idea. With industry-relevant examples and a guide, the Upmetrics business plan template is easy to edit and customize.
Whether you own a general contracting firm or specialize in residential construction or specialty trades- we have plenty of construction-related templates for you to choose from.
Say goodbye to boring templates
Build your business plan faster and easier with AI
Plans starting from $7/month

2. Write an executive summary
The executive summary is a concise yet insightful description of your entire business plan.
This one-page document summarizes the most important questions that a reader might have and offers a peek into what they are about to uncover. Investors take a brief glance at your executive summary before deciding whether to proceed further or not.
An executive summary must outline the following details of your construction business in persuasive consecutive paragraphs.
	The exact business opportunity
	The target market
	The problem and the solution to it
	Products and services offered by you
	Market size and growth potential
	Financial highlights
	Management team

Maintain a personal storytelling tone while writing this section and encapsulate every minute detail that can make a difference.
But wait, don’t start writing yet. Write your executive summary only after you are done writing an entire plan. This will help you summarize effectively.
3. Prepare a company overview section
This section of a business plan will focus entirely on the details of your construction company.
From the type of construction company to the construction company’s goals- everything in this section is about your company description.
To begin with, highlight the type of construction business you will start. For instance, a residential construction company, general contracting company, industrial construction company, or specialty trade construction.
Clarify, if this will be a new business or an extension of existing business. If the business is already operating, offer a brief description of the business history.
After that, highlight the business structure of your construction company. Are you going to be a sole trader or start a limited liability company (LLC) or a limited partnership firm? The business structure you choose will decide how the finances and taxes will work in your business.
Now, this section is your chance to weave magical stories around your construction company. Present the mission statement, company’s objectives, and future goals over here.
For instance,
Mission statement : Syncore aims to become a trusted name for sustainable residential construction projects in Arizona by 2028. With our commitment to the highest quality standards, we will penetrate the market with our premium budgeted solutions.
Business goals :
	Onboarding and signing 15 construction projects in a span of 6 months.
	Generating revenue of $2 million by 2025.

Like this, you will write this entire section in parts by offering a brief overview of your construction business.
4. Conduct a competitive and market analysis
In this section of a business plan, you begin with industry analysis and then narrow it down to your particular market segment. This is important to show your potential investors that there are promising opportunities in this market.
Using market research practices determine the target market for your construction business. Create a buyer persona to identify what your ideal customer will look like.
Further, highlight your competitors in this competitive construction industry. Using SWOT analysis and PESTEL, determine the strengths and weaknesses of competing construction companies. In this section, you will also highlight your strengths to gain a competitive edge over existing players.
Don’t limit your market study to merely understanding the current scenarios. Extend the research and identify future trends and growth possibilities in your targeted market.
If you are a residential construction company focused on sustainable building practices, you must include the following details in your market analysis section.
	How large is the construction industry?
	What segment of the construction market will you capture?
	Who will avail of the construction services?
	What is the spending capacity of your target customers?
	Who are the top competing construction companies?
	What are the emerging trends in the industry and how will you leverage those?
	What is the growth potential of your target market?

Focus on quality market research as this will form the base of your further projections and strategies.

This screenshot of the construction business plan example highlights only the market size for HDFL construction. You can also include details like competitors analysis, growth potential, and market trends here.
5. Describe your construction service offerings
What construction services will you offer your potential clients?
Offer a detailed answer to this question, as you write a business plan section for service offerings.
Overall, this section should highlight every service offering that will bring you money. This could include services like,
	General contracting services
	Design and Engineering
	Construction
	Renovation and remodeling
	Project management
	Specialty services i.e. concrete work, HVAC installation, Roofing services
	Maintenance and repairs

Offer a brief understanding of these service offerings and highlight construction jobs you will specialize in. For instance, remodeling of kitchen and bathroom.
Now, will your construction company sell any construction materials for profit? If so, include details for that as well.
It’s important to consider the breadth of your service offerings to keep the customers coming back.
Overall, this section is your chance to prove to potential investors that your services can stand solid in the competitive construction industry.
6. Propose marketing and sales strategies
According to the IBIS world report , there are more than 3,787,470 construction businesses in the USA. Starting a construction company will add one more to this list, but hey- How do you wish to make a brand that your target audience can recall easily?
All the market assessment and understanding of your potential clients will come in handy at this stage as you make your marketing plan and sales strategies.
Take an opportunity to lay out your sales plan in this section. If you have existing customers, explain how you plan to retain them.
After you are done making your sales strategies, touch the marketing aspect.
Firstly, identify the way you want your brand to be recognized- as an ordinary construction firm, a luxury construction company, a sustainable solutions firm, or an affordable construction company. This will help you make a marketing plan.
Your marketing strategy should answer the following questions:
	Which marketing channels will you use-  Online, offline, or a mix of both?
	How will you generate more leads?
	Online marketing methods- search engines, social media, Email marketing, content marketing, etc.
	If you are going to be utilizing social media platforms- which ones?
	How much will you budget for paid ads?
	Will you use billboards, pamphlets, and newspaper advertisements to market your business?

Keep in mind the marketing channels where you can find your potential customers. For instance, you are more likely to find conversions through Email campaigns than social media campaigns, if you are finding clients for commercial construction.
All in all, in this section you have to draw potential investors’ attention with your sales and marketing strategy.
7. Introduce your management team
Everyone is aware of the cutthroat competition in the construction industry. Knowing that you need an able team to transform your business plan into a successful venture.
After laying out your marketing strategy, it’s time to introduce the key management and leadership team to your business plan.
It’s okay to brag about the talented individuals you have in your company. From construction heads to project managers, highlight the achievements, experience, and expertise of these people and prove their asset-worthiness for your company.
Also, draw the hierarchical map to give potential investors an idea of your organizational structure.
This is your time to prove that you have both the means and manpower to run a successful company.
8. Outline your operational plan
You may know construction, but do you know how to run a construction business?
As someone said, “ Seamless operations are the silent engine of extraordinary business achievements”
Before even taking the first project, it’s important to define operations and SOPs for different business activities. Make it so thorough that it can act as a guidebook whenever a problem arises in your construction company.
As you write a business plan for this section, focus on answering the following questions:
	What construction materials will you use?
	What will be the supply chain process in your construction company?
	Who will oversee the project management on site?
	What will be the timeline for completing projects?
	What will be health and safety protocols for construction workers?
	What will be the process of construction work?
	How will the communication flow within an organization?
	What technologies and equipment will you use?
	How will you ensure quality work?
	How will you hire employees?
	What accounting software will you use?

This is just a general gist of questions that can help you prepare this section. Consider it as a living document that will undergo various changes as the business commences and grows.
A thorough operations plan will lay a clear groundwork for running a company. Moreover, it will instill investors’ faith in your ability to run a construction company.
9. Create a financial plan
Writing a sound financial plan is a challenge but nothing that your determined mind can’t handle.
Whether you plan to raise funds or get bank loans, you need a sound financial plan. Investors will analyze this section and only if they find your business financially viable, will they invest.
In this section, you will make financial projections and estimates for your construction company. This includes forecasting sales, estimating startup costs , projecting overhead costs, and making a pricing plan.
Using the startup costs projection, determine how much funding is essential to start your own construction company.
Also, prepare different reports like income statements, cash flow statements, balance sheets, and break-even analyses using the projections made earlier.
To make a financial plan more relevant, consider various progressive and aggressive situations.
Lastly, prepare graphs, charts, and diagrams to make this section visually appealing and easy to grasp.
Now, stop. Don’t start writing a financial plan yet. You need a financial forecasting tool from Upmetrics to help you with projections and calculations of cash flow, sales, revenue, and everything else. Simply enter the data and it will make detailed and precise calculations for you.
Trust us, you don’t want to scratch your heads writing the entire plan from ground level.
And that’s it! With all this information you pretty much know everything that a construction business plan must have.
Construction Industry Highlights 2023
Now that you are almost set to open a construction company, here are a few industry statistics that might interest you.
	Market size : The US construction market sector was valued at 1.8 trillion US dollars in 2022.
	Growth of the virtual construction market : The global BIM market is 7.9 billion US dollars . North America is projected to be a market leader capturing 30% of this market.
	Rise in prefabrication and modular construction : Healthcare facilities followed by hotels/motels and educational institutions are most likely to avail of modular construction facilities.
	Major concerns : The leading concerns encircling the construction industry are inflation and supply chain disruptions faced by nearly 90% of constructors.
	Sustainable and green building : There is a continuous increase in demand for sustainable and green building solutions. As for 2021, the green building market in the USA was reported to be approximately 83 billion dollars .
	Growing investment in smart cities : According to IDC, the investment in smart cities is expected to grow to 203 billion dollars by 2024.

From sustainability to tech-centric processes, the construction industry is making huge shifts in trends. Both, small businesses and large have to evolve according to changing times to keep themselves relevant.
Download a sample construction business plan
Facing difficulty writing a business plan? Well, we have a perfect resource for you.
Download the Upmetrics sample business plan template. Our template offers step-by-step instructions and prompts to ease the entire plan writing process. It’s designed to meet modern market needs and is perfectly detailed with construction-relevant examples.
The Quickest Way to turn a Business Idea into a Business Plan
Fill-in-the-blanks and automatic financials make it easy.

Write your business plan with Upmetrics
A lot of us struggle when it comes to translating our ideas into a solid business plan. But not with Upmetrics.
Upmetrics is an intuitively designed business planning app with more than 400+ sample business plans . Our business planning tool features AI assistance that will transform your business writing process. Not only that, it allows you to design, collaborate, and share your business plan in real-time with your team.
So what are you waiting for?
Let’s Build your plan with our business plan builder.
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Frequently asked questions, what kind of market research should i include in my construction business plan.
The market research for your construction business plan must include the following details:
	The market size of your targeted market, i.e. commercial construction, residential construction, etc.
	The target audience of your services and their buyers’ persona
	Top competing firms and companies offering similar services
	Emerging trends in your market
	Growth potential for your firm

Is a SWOT analysis necessary for a construction company business plan?
Absolutely yes. There are more than a billion construction companies in the USA itself. Starting another business won’t guarantee success unless you have a business that can withstand the dynamic competitive environment. SWOT analysis will make you aware of the company’s strengths, weaknesses, and the opportunities it can avail
What are the initial startup costs for a construction company?
It is possible to start a construction company with as little as $10,000. However, if you plan to set up a mid-sized construction company, expect to spend anywhere around $50,000-$250,000 on getting a basic setup. This includes accounting for licenses, insurance, office setup, construction materials, and payroll for the initial months.
Can I get government grants for a construction business?
Yes, you can apply for government grants to start your construction business. Check the local, federal, and state regulations to see which grants are applicable to your business. Check the eligibility and apply accordingly.
How often should I update my construction business plan?
A business plan is a living document that can guide you toward success if mapped properly. Ideally, you should update your business plan every 4-6 months to make it relevant. Set aside time to do so as a renewed plan will offer deep and meaningful insight into your business goals.
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How to Write a Construction Company Business Plan (12 Steps)
You are starting a construction business. You own a construction company. Do either of those statements sound like you? If so, you need a construction company business plan. Building a construction company is hard work, but you don’t reach success on hard work alone. You also need strategic planning, an in-depth understanding of the competition, and a way to finance your business. These are all things that construction business plans address. In this post, we take a deep dive into how to write a business plan for a construction company. Read on to learn everything you need to know.
Why Do You Need a Business Plan for Your Construction Company?
Before you get too deep into “how” to write a home-building business plan, it’s helpful to understand “why” you should write one. There are three main considerations here: competition, growth, and financing.
Competition
The 50 U.S. construction companies with the highest annual revenue all made more than $1.5 billion in 2020 , with the highest-grossing company topping $14.4 billion. This is the level thousands of construction companies in the U.S. and around the world are trying to reach, and the fight to get there is fierce. With that in mind, you need to understand your competition. This is a primary purpose of a construction company business plan. You probably already know who your competitors are, but you need to do market research and write it all down. A construction or general contractor business plan will force you to do that.

Like it or not, if you’re not growing, you’re more than likely dying in the construction industry. And your financial backers will want to see that you intend to grow. That means you need to have a plan for growth — how to achieve it and how to manage it when it happens.
How are you going to fund the expansion of your business? How will you get the initial capital to buy equipment? There are plenty of questions related to finances when you’re building a construction company. And any large or small construction company business plan will answer them and help you get the financing you need in the process.
Two Types of Information to Include in a Construction Business Plan
The information you include in your commercial or residential construction business plan will fall into two categories: industry information and general business information. Both are important to your business for different reasons. Perhaps the most important reason to include thorough information in your business plan is that it demonstrates your knowledge of the industry and business in general to the investors and banks who will read the plan when considering you for a loan. See below to learn more.
Industry information:
What do you know about the construction industry that others don’t? In other words, what makes your approach to your construction business different from the rest? This is what investors in your business will want to know as they try to gauge your chance of success. Don’t rely on empty buzzwords here — words like friendly, service, reliable, and the like. These are fine words, but you need to be more specific. How does what you know about the construction industry make you capable of running a successful construction business? Make sure those points are clear in your construction company business plan.
General business information:
In addition to your expertise in home building, you need to demonstrate some knowledge of general business practices. That means construction business plans need to have detailed information on the basic running of the business, the plan to get construction jobs, cash flow, corporate taxes, and similar items.
How to write a construction business plan
A business plan for a construction company is not a single page of text. It’s a complex, multi-part document that requires a lot of information. While not all construction company business plans are the same, most of them have a similar format. They include 12 key sections, which we explore in more detail below.
Executive Summary
Your executive summary is your introduction. It needs to summarize the rest of the document but not go into too much detail. Try to limit the executive summary section to a single page if at all possible, and cover topics like the following:
	The reason you are starting a construction company
	Your goals for the business
	Where you plan to operate and offer residential construction services
	Your estimated business expenses and profits
	How your home building business will fit into the existing market

Again, don’t go into too much detail here. The details will come later in the business plan. Just hit the high points.
Company Description
The second part of your construction business plan will echo some of the points you raised in the executive summary, but it will go into deeper detail. In the company description section, the takeaway point for a reader should be why you think your business will be successful. To that end, you need to describe any specialties you or your business partners have, any special positioning you can achieve within the market, and any revenue streams or reduced expenses that can make you more competitive. You will also need to describe the existing competition here. Who are your competitors, how successful are they and why do you expect to outperform them? These are all questions your company description should answer.
Operational Plan
You will get into even more detail in this section. But instead of focusing on who you are and what your business will be, you will use the operational plan section to describe how your business is going to run day in and day out. You’ll need to cover a few key areas: Technology: List and describe the pieces of technology and equipment you will use in the operation of your construction business. This can include initial construction equipment purchases and office technology like computers, programs, and even home design software .
Bidding processes: How do you plan to bid on residential construction jobs? This is an important part of generating revenue for your construction company, so it needs to be described in detail in your business plan.
Production schedules: When you get a home-building job, you are instantaneously on a tight schedule. As you know, it takes a lot to take a home from paper to real life, and the logistics behind that process are complex and unforgiving. So, make sure your business plan demonstrates your knowledge of production schedules and, more specifically, how you plan to structure your company’s production schedules.
Inventory partners: Being willing to build homes is one thing, but having the right partnerships in place to get the job done is entirely another. Which vendors and suppliers will you work with? Why? Do you have any existing relationships that could prove beneficial to your business? Answer these and any related questions in your operational plan.

Market and Competition
You’re probably not going to be the first construction company in town. Who else is already established in your intended service area? How successful are they? Your construction company’s business plan needs to contain an in-depth analysis of the competition you’re going to face, as well as the market for residential construction services in the place you plan to operate. The reason why is simple. You need to know who your competitors are so you can see what they’re doing and look for ways to grab some market share from them. And you need to know whether people want the service you are going to provide. This section will cover all of that — for both your knowledge and that of your financial backers.

Construction is a service, but it contains within it multiple related services that you can choose to offer or not offer to your customers. This is going to be an important part of your business plan — starting a construction business without a list of services you will provide is like opening a store without knowing what you’re going to sell inside it. So, make a list. Here are some of the construction-related services you may want to consider:
	Residential construction
	Commercial construction
	Home design
	Landscape work

Sales & Marketing
You may not be a marketer at heart, but you’re going to have to have a plan to market your construction business and bring in home-building jobs. The sales and marketing plan you write in your business plan should be as detailed as possible. Include information on the following subtopics:
	Your marketing budget
	Your company’s marketing assets, such as a website
	Advertising plans (such as billboards, newspaper ads, and search engine advertising)
	Whether and how you plan to leverage social media
	Loss leader plans, such as offering free home design consultations
	How you will measure the success of your marketing efforts

In addition to marketing, this section of your construction company business plan will need detailed information on your sales processes. Will you have dedicated salespeople? How will your sales team get leads? Will salespeople be paid on commission? Answer these questions and more.
Managers can make or break a construction business. These are the leaders of your company — the ones who will define the path your business follows and bear the responsibility for the successes and failures you have along the way. That’s why this is an essential part of your home-building business plan. Management may shift over time, but at the start, you need to have a good idea of who’s going to be in charge of what. You will also need to include an explanation of why you have chosen these people, who they answer to, and what you are planning to pay them.
For financial backers, this is going to be one of the most important sections of your business plan. They want to know how you plan to manage the money they may give you so they have an idea of whether this is a sound investment. Give them as much detail as possible. Cover everything from your revenue projections and operational costs to employee wages and the price of your services. Wherever possible, you need to include exact figures based on hard data and research instead of soft estimates based on your own beliefs. Remember — lenders and investors have a head for numbers, so they will immediately notice if you’ve left something important out.
The funding section of a business plan for a construction company is an extension of the finance section, but it’s not the same thing. This is where you describe how you plan to obtain the money you need to start, run, and expand the business. The audience reading your business plan will hopefully play a part in the funding — that’s the whole idea, anyway — but you need to convince them that you will be able to use their funds wisely to generate revenue. Be specific about how much startup funding you’re going to need and why. Go into detail about how you will repay a loan or generate returns for investors. Describe how initial funding will be used in your business — to buy equipment, hire talented employees, market your business, and so on. With these bases covered, you will set yourself up to receive the funding you need to get this business off the ground.
Financial Projections
You’re hoping for a bright future for your new construction company. That’s a given. But you need to show that bright future with the financial projections in your business plan. Include projections for revenue, expenses, and profits for five years out from your starting date. Don’t just say you plan to bring in $100 million by the fourth quarter of year three — show the numbers behind how you’ll get there. You will be able to reference the information from the other sections of your business plan to support your projections.
Funding Request
If you need investments or a loan to start your construction business, you need to include in your business plan a specific funding request. This is where you ask for the money you need. Here again, you need to provide some detail:
	How much money do you currently have for the business?
	How much are you contributing alongside the investment or loan you are seeking?
	What assets do you already own, and what assets do you still need to acquire?

Many of the facts and claims you have made in other sections of your construction company business plan will have supporting information or related documents that won’t quite fit. The appendix is where you include those references. Any extra information that could help financial backers understand your proposed business should be included here. And don’t worry — this section will not likely be read in its entirety, so you can include everything. In general, more information in a business plan is better than less.
Final Thoughts
Writing a construction company business plan is a big task, but if you break it down into small steps, you can get it done. From the executive summary to the appendix, your business plan needs to demonstrate your ability to achieve success in the residential construction industry. With your business plan written and your company started, you’ll need to get home-building jobs and please your clients. Cedreo can help with that. Our home building software can help you quickly create 3D home designs to help clients visualize the project and make them much more likely to close the deal with you. Interested? Learn more about our home building software here, or contact us for more information.
These articles might be of interest to you:
Explore the articles covering the latest Cedreo’s features, keep up-to-date on 3D home design news, and hear more about what our clients have to say.
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Whatever construction work you do whether it be commercial construction, landscaping , maintenance or building construction, your services alone won’t be enough to attract investors and clients. With a business plan , companies will be able to attract potential investors to help get their company from the ground up. Construction companies in particular sometimes need investors to get their project up and running. How will they be able to do that? By presenting a construction business plan to them.
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What is a Construction Business Plan?
A construction business plan is a blueprint for how a construction company runs their operations. It contains information about the company itself and the construction services it provides. This business plan also contains the goals of the construction company as well as the business strategies used to achieve them. Content of a construction business plan also include safety plans and business procedures. Like all business plans it serves as a guide for the construction company on how to navigate in the world of business.
How to Create a Construction Business Plan?
According to a recent graph by Statista, the total spending of the United States has been going upwards from 2011 onwards. This means a lot of money can go in your company’s way especially once you get a hold of investors through an impressive construction business plan.
1. Create an Introduction to your Business
Everything that is important has to have a proper introduction. To get started with your business plan you need to write an introduction about your construction business first. Similar to a proposal you need to make a formal and a good impression with your readers when presenting the plan to them. Write a summary of your company; how it started, what it does, and where they currently operate. Write about the services your business provides but don’t go into the details just yet. Make it intriguing enough to make your readers want to read on.
2. State The Truth
When you are writing your construction business plan always remember to be truthful. False claims on your business plan may impress your readers at first. But when the truth is uncovered it can result in your business having a bad reputation and that can spell doom for your company . So make sure all your words are facts that can be backed up.
3. Fact Check and Include Documentation
Keeping in line with the previous step, take the time to fact check all your statements . When you are stating things about your company especially when it involves money and confidential information, make sure they are backed up by concrete evidence. Provide documentation as well as further proof when you write about your projects in your business plan so that means including photos and construction blueprints.
4. Include Your Strategies
This step is especially important when you are a startup company. When making your construction business plan write about the strategies that you have in order to reach the goals of your company. You can write about your marketing and financial strategies for a start. Write about the assets you have that enable you to achieve your plans such as the general contractors you have under your employ for example. Making this part allows you readers to know how you plan on bringing your company up and whether you have the means to achieve it.
How long does it take to write a construction business plan?
Creating a well thought out business plan for your construction company can take months depending on the knowledge you have and the detail you dedicate into making it.
How long should a construction business plan be?
A well written construction plan should take about 15 minutes to skim. In that time you should be able to convey everything important about your construction company. If it takes longer to read try to rework your plan by making it less wordy.
Who is the one who creates the construction business plan?
People who have a key position in the construction company are the ones who should be involved in creating the business plan . Somewhat such as the founder or CEO should be the one who usually prepares it but they can also be assisted by consultants with relevant knowledge.
Your construction business plan serves as a written blueprint on how to run your company. Give it a lot of thought when you are writing it down especially when you are going to use it to attract investors . With a well made plan you will be able to get even the most hesitant investors to work with your company. And with their help the clients will also be drawn to the company leading to more business and profit.
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Construction Company Business Plan for Starting Your Own Building Firm
The construction industry is immensely profitable and a large number of people are trying their hand at it. However, merely entering the business plan of a construction company and starting a company is not enough. You have to create a formidable business plan of a construction company in order to have direction and a proper plan. Not doing so could lead to unfavorable circumstances, resulting in massive losses.
Are you looking to start your very own construction company? If the answer is yes, continue reading this article, as it discusses everything you need to know about creating a well thought out construction company business plan.
Executive Summary
Quite a lot of people ask “how to start a construction business?” Well, starting with a detailed construction company startup plan would be the best idea. The first thing to include in your plan should be the executive summary. For those who don’t know, the executive summary provides a concise look at your intent behind starting a business plan of a construction company (in this case, a construction company.)
This portion will essentially show potential investors what they can expect from your proposal, ensuring they become acquainted with the business plan of a construction company overall material. Use the executive summary to discuss how you plan to manage your upcoming construction company, your potential customers, and your target. It is an excellent way to show readers that you did your research and are motivated to get your business plan of a construction company up and running the right way.

Company Summary
Whenever someone shows you an example of a business plan for a construction company, it will include a detailed company summary after the executive summary. This portion of your proposal will highlight your brand and how you plan to market and promote it. You should also consider discussing how you plan to improve your construction business’s web presence, making sure you show potential investors that you are serious about generating profits.
The company summary section should also provide answers to important questions like why you started a company, who the owner is, and how they started the business plan of a construction company .
Owning your own construction company is a big deal and every investor wants to know about the services you offer. Therefore, you should pay special attention to this portion, as it could make or break your construction company business plan. Fortunately, this part will be quite straightforward as construction companies quite limited when it comes to the range of services they offer. Nevertheless, you should still mention the services provide, convincing investors that you know what you are doing.
Marketing Analysis of Construction Company
When jotting down construction business concepts in your proposal, you should create a separate section for marketing analysis. This portion of your business plan of a construction company will provide readers a detailed layout about the construction industry’s market trends and segmentation. You should also mention your target market and explain the reasons behind targeting specific audiences.
What’s more, the marketing analysis must include a well thought out pricing strategy as investors want to know how much you plan to charge for your services or products. Consider studying your target market and analyzing prices to make sure you have enough data to justify your prices, increasing your chances of getting adequate funding to start your construction company.
Marketing Strategy
As mentioned earlier, running a successful business plan of a construction company is not as easy as most people think. There are a lot of complications involved in it, which could lead to losses and may even cause you to close shop. Therefore, it is essential to show your potential investors why you are competent enough to run a construction company that generates excellent profits.
The best way to prove that you are worthy of getting investments is by creating a detailed marketing strategy containing stats and data to support your claims. If you take a close look at any marketing plan for business plan of a construction company , you will notice they discus monthly and yearly sales, profit forecasts, and competitive analysis.
Some proposals also have diagrams, charts, and tables to indicate your construction businesses expected trajectory, showing people that you have a clear strategy to make money.
Personnel Plan
Investors, especially if they have years of experience, are quite vigilant when it comes to helping out up-and-coming businessmen. Letting them know who will work in your construction company and what their roles will be could make them more relaxed. You can do this by creating a section named “Personnel Plan”.  It is an important section when writing a plan of a business for a construction company as it highlights your company’s staff and the average salary of your potential employees.
This portion should also mention the roles of your company’s staff members and their overall contribution. It would be best if you make a thorough, detailed personnel plan and provide an estimate of your workers’ annual salaries. Once again, you should do a fair amount of research to make sure you get the correct facts and figures as your investment for business depends on it.
Financial Plan
Many people create a business plan for a construction company, but very few succeed. Why? Because the ones who fail often provide a lackluster financial plan and in some cases, people don’t even bother mentioning it.  The financial plan is arguably the most important part of your construction company business plan.  It should be stat heavy and discuss how you intend to manage your business’s finances.
Every successful business plan of a construction company proposal includes a brake-even analysis, monthly and yearly profit business plan of a construction company , business ratios, projected profits and losses, and other critical elements. Remember, business proposals without financial plans are a deal breaker for most investors and will significantly reduce your chances of getting funded.
The appendix will be the last section of your construction company’s business plan and will contain detailed information regarding its essential talking points. Adding some extra documents, charts, and tables, pertinent to your upcoming business is a great way to get people’s attention, showing that you are serious about starting a construction company.
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The Ins and Outs of Writing a Construction Business Plan (Free Template)
By Shannon Mulligan

A strong foundation is essential for a construction job—and starting a construction business. And how do you do that? By setting up your business for success with a solid construction business plan. 
Read on to learn about why you need a construction business plan, how to create one in six easy steps, and a free template to get you started. 
What’s a business plan for a construction company?
A business plan is a document that outlines a company’s business activities, goals, and how its activities will help achieve its objectives. It documents a business’s market research, financial projections, mission statement, and offerings. 
Every construction business can benefit from a business plan, whether you’re established or just starting. A construction business plan can help you secure funding, document your business model, forecast future business demands, and function as a guiding light for you and your team. 
The benefits of having a construction business plan
Most businesses start with a business plan—it’s a natural way to get your thoughts onto paper and organize them into actionable steps. Business plans can take a lot of time, but when done right, your business plan can function as your manual to move your business forward. 
If you’re still unsure whether your construction business needs a business plan, these four benefits might help you decide. 
Apply for funding
You’ll need a business plan if you’re looking for a business loan or planning to apply for business grants. Most financial lenders won’t even consider giving you a business loan without a well-thought-out business plan. A business plan is a way for lenders to gauge the risk level they’re taking if they lend your business money.
Your business plan should show lenders how to use their money and how to pay it back. It also allows you to build confidence in your ability to run a business from an organizational standpoint.
Attract top talent
Hiring the right people is important for any business, but it can make or break a construction business. Giving potential hires a complete understanding of your vision for your construction company can be the difference between finding the right employees versus the right now employees.
Creating a business plan will give you a clear vision for your company that you’ll easily be able to communicate to any potential hires.
Understand your competition
Industry and competitor research and analysis are a big part of creating a business plan. You might start your business plan thinking you know exactly what makes you stand out, but then again, you might not. Researching who your competitors are and what they do helps you solidify how your business can be differentiated from your peers. 
Finding what’s unique to your business is a huge factor in outbooking other local construction businesses.
Gives you clarity
Trying to get your business off the ground can feel like you get lost in the weeds of it all. Creating a business plan can help you clarify key elements of your company. A business plan gives you the big picture and lets you identify the priorities and milestones you need to focus on for your business.
How to write a business plan for a construction company
Writing a business plan for your construction company is essential in building your business. Whether you’re looking for funding or you’re looking for clarity, a business plan can help set you on the right path. Here are six key components of a successful construction business plan.
1. Executive summary
An executive summary is an overview of your construction business plan. Think of it as the CliffsNotes version of your business plan—it gives readers the basics of your business’s goals, financial projections, strategies, and more. This should be the first section of your business plan, but it’s usually the last thing you write because your plan informs it. 
An excellent executive summary reflects your construction business and should excite the reader about your company and its potential. 
2. Company description
The company overview and description section is the second section in your construction business plan. This section outlines vital details about your company, like your location, the size of the business, what you do, and what you hope to do in the future. 
When writing your company description, try to include the following information:
	The official company name
	Type of business structure (sole proprietorship, LLC, corporation, etc.)
	Names of the owners/management team
	The business location
	A company history that outlines when the business started, why you created it, and what it does
	Mission and vision statements

3. Market analysis
A robust market analysis gives you the foundation to create a strong construction business plan with the best chance at success. Market research is the best way to test whether your business will succeed. It can help you mitigate risks, give insights into customer preferences, and even help you decide on location and pricing. 
There are two main types of market research: primary and secondary. Primary research is gathered directly from consumers—think surveys, interviews, and focus groups you administer. Secondary research is compiled from external sources—think government census data, polling results, and research conducted by third parties. 
Both primary and secondary are great on their own; together, they’ll give you a fuller picture. 
4. Operations plan
There are a lot of moving parts that go into running a construction business. The operations plan lets you lay out all those parts and explain how you’ll run your company. This includes everything from your physical location, facilities, staffing needs, and equipment you’ll require. You can outline the types of projects your construction business will undertake, how many projects you’ll take on at once, and what resources you’ll need to deliver quality service at that scale.
5. Marketing and advertising strategies
Use the marketing and advertising strategies section of your construction business plan to highlight how you plan to promote your business. This section can outline all of the strategies you plan to use and can include a rough budget of what you plan to spend on marketing and advertising. Consider social media , digital marketing, content marketing, SEO, and local marketing strategies.
6. Financial projections
The financial projections section includes details about how you’re funding your business, projected revenues and expenses, and profitability projections. Accurate financial projections give potential lenders and investors confidence in your understanding of the industry and the viability of your business. 
Quick tips for writing a construction business plan
Now that you’ve got everything needed to start writing your business plan, here are five quick tips to help your writing process. These are big-picture ideas that you can use to get the most out of your construction business plan:
	Get to the point: Use clear, concise language to get your point across. Skip the jargon and ensure someone outside the construction industry understands what you write.
	Use data when you can: It’s great to have supporting data points to back you up when you’re talking about the industry and market.
	Write for your audience: Who are you writing for? Investors? Employees? Shareholders? Lenders? When you clearly define your audience, you can write in a way that resonates.
	Research, and then research some more: What you have to say about your industry is important, but having facts backed by research is even more powerful and convincing. 
	Use it: Don’t let your business plan just be another PDF collecting metaphorical dust on your desktop. Use it to inform your decisions and guide you and your team through the years. And update it when needed!

Free construction business plan template
Ready to get started on your construction business plan? Our free construction business plan template can help you write a business plan with all the elements needed for success. 
Download your free construction business plan template now
Build a better business with the right tools
If you know one thing, it’s that the quality of your tools can make or break a project. The same is true for the tools you use in your business. 
With Homebase , you get everything you need to take control of your construction business . Built for teams like yours, Homebase helps you schedule your team , track their hours , and run payroll even if you’re all on different job sites. 
Homebase is the all-in-one management app that simplifies running your construction business. Get started for free .
Construction business plan FAQs
Why should you create a business plan for your construction company even if you aren’t looking for financing.
You should create a business plan for your construction company even if you aren’t looking for financing, because it can help you understand your business and competitors and give potential hires confidence in your business.
What’s the best way to create your construction business plan?
The best way to create a construction business plan is to use a business plan template. You can download your free construction business plan template above.
Remember:  This is not legal advice. If you have questions about your particular situation, please consult a lawyer, CPA, or other appropriate professional advisor or agency.
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Being able to build something from the ground up is an incredible skill: a skill you can monetize into your…
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Construction Business Plan PDF Free Download

How to Start a Construction Business - Free Book
Are you considering starting a Construction and you’re in need of a construction business plan PDF? if yes, you'll find this free book to be extremely helpful.
This is a practical guide that will walk you step by step through all the essentials of starting your business. The book is packed with guides, worksheets and checklists. These strategies are absolutely crucial to your business' success yet are simple and easy to apply.
Don’t Start a New Construction Business Unless You Watch This Video First!
Checklist for Starting a Business: Essential Ingredients for Success
If you are thinking about going into business, it is imperative that you watch this video first! it will take you by the hand and walk you through each and every phase of starting a business. It features all the essential aspects you must consider BEFORE you start a business. This will allow you to predict problems before they happen and keep you from losing your shirt on dog business ideas. Ignore it at your own peril!

Here’s a Valuable Free Gift for You This is a high quality, full blown business plan template complete with detailed instructions and all related spreadsheets. You can download it to your PC and easily prepare a professional business plan for your business. Click Here! To get your free business plan template
The Single Most Important Ingredient for Business Success
The first and most important thing you need to acquire in order to succeed in a small business is... knowledge.
Sounds exaggerated? Listen to this...
According to research conducted by Dun & Bradstreet, 90% of all small business failures can be traced to poor management resulting from lack of knowledge.
This is backed up by my own personal observations. In my 31 years as a business coach and consultant to small businesses, I've seen practically dozens of small business owners go under and lose their businesses -- not because they weren't talented or smart enough -- but because they were trying to re-invent the wheel rather than rely on proven, tested methods that work.
Conclusion: if you are really serious about succeeding in a business... If you want to avoid the common traps and mistakes... it is absolutely imperative that you acquire the right knowledge.
"Why Invent Mediocrity, When You Can Copy Genius?"
That's an excellent quote I picked up from a fellow business owner a few years back. What this means is that you should see what is working and try to duplicate it. Why go through all the trouble of inventing something new, that you don't even know will ever work, when you can easily learn from and duplicate something that has been a proven success?
[ Note: One of the BIGGEST mistakes almost all new businesses make is that they WASTE tons of valuable time, energy and money on trying to create something "new", that has never been tested or proven... only to find out later that it was a total loss. Don't make the same mistake! ]
Hi! My name is Meir. I'm the founder and president of BizMove.com, a successful Internet based information business. I'm also the author of numerous books, mostly in the area of small business management.
I've been involved in small business for the past 31 years of my life, as a business coach, manager of a consulting firm, a seminar leader and as the owner of five successful businesses.
During my career as a business coach and consultant I've helped dozens of business owners start their businesses, market, expand, get out of troubles, sell their businesses and do practically every other small business activity you can think of. You see, I have been there .... done it ... and bought the Small Business t-shirt! -- This free book contains techniques and strategies I've learned during my 31 year small business career.
Here's what you'll discover in the 'How to Start a Construction Business' book:
Success Tip: Setting Goals
Good management is the key to success and good management starts with setting goals. Set goals for yourself for the accomplishment of the many tasks necessary in starting and managing your business successfully. Be specific. Write down the goals in measurable terms of performance. Break major goals down into sub-goals, showing what you expect to achieve in the next two to three months, the next six months, the next year, and the next five years. Beside each goal and sub-goal place a specific date showing when it is to be achieved.
Plan the action you must take to attain the goals. While the effort required to reach each sub-goal should be great enough to challenge you, it should not be so great or unreasonable as to discourage you. Do not plan to reach too many goals all at one time.
Establish priorities. Plan in advance how to measure results so you can know exactly how well you are doing. This is what is meant by "measurable" goals. If you can’t keep score as you go along you are likely to lose motivation. Re-work your plan of action to allow for obstacles which may stand in your way. Try to foresee obstacles and plan ways to avert or minimize them.
Click here! to download your Construction Business plan PDF book for free
Here're other free books in the "how to start a business" series that may interest you:
Here's a Sample 'Executive Summary' for a Construction Business plan :
Introduction COMPANY NAME plans to become the leading provider of concrete formwork services in the area. This means always having the best and most efficient facilities, processes, and people. To achieve this, COMPANY NAME is investing in many ways that will pay off in competitive advantages for its customers. The company's overall strategy will be based on a continuing improvement process of setting objectives, measuring results, and providing feedback to facilitate further growth and progress. COMPANY NAME is a California sole-proprietorship company established in 1991.  INSERT NAME leads the company team with over thirty years of experience in the concrete construction industry. Products/Services COMPANY NAME has developed sophisticated formwork solutions for some of the most complex construction projects being done today. The company's standard form systems are versatile and completely adaptable to a variety of configurations such as Y-walls, shafts, and circular walls. COMPANY NAME can adapt to almost any construction requirement that calls for forming. The company's expert staff has the capability to design and manufacture any custom component or accessory item that may be required to complete the formwork package. The primary function of the Company is to provide concrete and construction work for residential homes and commercial businesses.  The purpose of this plan is to attain grant funding in the amount of $300,000 to pay down existing short and long-term debt, upgrade equipment, purchase a metal building and to add additional employees to assist in the work demands.
1.1 Objectives
COMPANY NAME has the following objectives.
1. Work efficiently and effectively -  The company prides itself in doing the job right the first time. Completing work in a timely basis within budget. The Company has been in business since 2001 and guarantees the work.
2. Expand Territory - The Company currently works in the Ukiah, California area and is one of the largest in Mendocino County. The Company would like to expand to the surrounding areas and service more clientele.
3. Customer Service - Give our customers the highest quality service.
4.  Hire Construction Employees  - The Company wants to hire additional employees in 2010 and one in 2011. COMPANY NAME prides itself as a company people want to work for. The company will offer a fair hourly pay with benefits and pension plans.
5. Purchase Trucks and Equipment  - The Company wants to update the truck fleet and pay off existing debt on equipment.
1.2 Mission
The mission of COMPANY NAME is to provide quality service at competitive pricing.  COMPANY NAME wants to remain one of the largest concrete construction companies in Mendocino County and aims to expand to surrounding territories.
1.3 Keys to Success
V keys to success are:
	Over 30 years of experience in the concrete and construction industry.  
	An understanding of what must occur for the success of the project at time of completion as well as long term. 
	Have the well rounded knowledge and skill to successfully complete any project. 
	Guarantee of the company using the highest grade of materials available. 
	Proper staffing to complete jobs on a timely basis and within budget.

COMPANY NAME is a California based sole-proprietorship company formed in 1991. The primary function of the Company is to provide concrete and construction work for residential homes and commercial businesses. 
2.1 Company Ownership
The company, COMPANY NAME, is a sole proprietorship registered DBA by the owner, INSERT NAME.  Some thought has been given to incorporating COMPANY NAME, but a decision has not yet been reached.
2.2 Company History
COMPANY NAME was formed in the State of California in 1991. The Company was formed and owned 100% by INSERT NAME.  The Company is run by INSERT NAMES. 
COMPANY NAME consistently provides innovative quality products and services that meet builder and homebuyer expectations and satisfies all codes, regulatory and safety requirements.
From site preparation to the inspection of the finished slabs, COMPANY NAME highly skilled team delivers full value and service to projects large and small.
COMPANY NAME was founded in 1991 by INSERT NAME, a member in the community of Ukiah, California for 55 years. Dedicated to satisfying customers, INSERT NAME has created a successful company which serves Mendocino County and its surrounding counties. Together with his team of professionals they have poured thousands of yards of concrete. With over 30 years of concrete experience, many long working days, a supportive family, he continues to still be number one in Northern California in customer satisfaction and service.
Table: Past Performance
3.0 Services
COMPANY NAME can be adapted to almost any construction requirement that calls for forming. The company's expert staff has the capability to design and manufacture any custom component or accessory item that may be required to complete the formwork package. Owners, developers, construction managers, general contractors, and concrete subcontractors have realized substantial savings in labor and material costs by using structural contours construction methods, systems and equipment. Applications include commercial and residential structures, educational projects, recreational projects, civil projects, tunnels, utility projects, environmental projects, and virtually every other type of concrete construction. COMPANY NAME formworks will offer major advances, complete adaptability, and high strength-to-weight ratio, and all at cost effective prices. Assembly will be quick and easy. During form use, maintenance will be minimal. COMPANY NAME will recommend, as a safety precaution, occasional inspection for bolts and nuts that may have loosened from handling. The required formwork drawings that COMPANY NAME will furnish to the contractor eliminate all guesswork. The company will specify the order of assembly and erection including the location of the strong backs and joists, the location and actual loading of the form ties, location of all accessories and advise clients of the maximum allowable rate of concrete placement. Accident prevention is the cornerstone of COMPANY NAME safety commitment. The company will strive to eliminate foreseeable hazards which could result in personal injury or illness; at COMPANY NAME, health and safety will not be compromised. The company will sell its services clients in the area of commercial construction.
How to Use the Telephone More Effectively
The telephone is effective when used efficiently, sparingly, and within the framework of a plan. This list includes some tested guidelines for making the phone a tool that works best for you!
1. Know the purpose of your call.
Most of us talk on the phone too long. Have the purpose of your call clearly in mind before dialing. If helpful, write down a "statement of purpose", together with 3 main points you want to make on a scratch pad prior to dialing. Then "go for it"!
2. Know the audience you are calling.
Unless you're conducting "cold calling" for marketing or polling research, you probably know something about your "audience" on the other end. Think of the needs of the person/people you are calling. Then revise your "statement of purpose" accordingly prior to making the call.
3. Start off right!
State your purpose at the outset, and always ask if it is a good time for the other person to talk. If not, set a specific time to call back.
4. Use names whenever possible.
Identify yourself at the outset of each call. Spell it out, or sound it out, if necessary (e.g. I always tell people "My last name is Vuocolo; Vuh-co-lo; think "Coca-Cola!"). Establish the other person's name early in the conversation, and use it often throughout the call!
5. Pay attention and be aware of your tone.
Ask open-ended questions that invite response. Give the conversation your undivided attention - don't be tempted to do two or three things at once and expect it to be a productive call. Smile! This helps to make your voice sound friendly. If you're angry or anxious - put off the call until a later time, unless it's an absolute necessity to conduct it now.
6. Listen carefully.
Pay attention to the first words spoken by the person called. You can learn a lot in the first few seconds by listening carefully. Did you catch the person eating, arguing, gardening or partying? Decide whether to proceed with the call or to call back, depending upon what you hear in the background of the call. It's better to arrange to call back another time than to interrupt - and you'll probably get a better audience!
7. Avoid initiating major business, if possible.
Always save the most important business to be conducted in person, if possible. If not, make a careful transition from introduction to purpose of the call. Remember that a ringing phone virtually always interrupts the party being called - so give them time to adjust before hitting them with something major.
8. Avoid confrontation.
If you have bad news, or a difficult issue to discuss with someone, don't do it by phone unless it's the only way.
9. Be assertive - not aggressive!
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A construction business plan is vital for any businessman who wants to conduct a profitable venture in that particular field. It should include financial planning, marketing research, strategic planning , planning implementation, and evaluation. Your business plan will need to be regularly updated as well. It is a highly competitive industry out there, and you need mindful planning and execution to attract clients and boost your business. Here you find the best construction business plan templates .
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Starting Construction Company Business Plan (PDF)

Starting a construction business is an exciting venture that holds immense potential for profit and success. This industry is currently experiencing a significant upswing, with a soaring demand for construction services. As our cities expand and infrastructure projects multiply, the opportunities in construction are more abundant than ever before. In recent years, the world has witnessed a construction boom, driven by the growing need for residential properties, commercial spaces, and vital infrastructure developments. In this article, we will explore the ins and outs of launching a construction enterprise, unraveling the key considerations and steps required to navigate the path towards building a successful and thriving construction business in a market that shows no signs of slowing . Thus this article will outline how to start a construction business, and the construction company business plan (PDF, Word & Excel).
Selecting the right location is a pivotal decision when starting a construction business. The geographical area you choose will significantly impact the clientele you can reach, the types of projects you can undertake, and the level of competition you will face. The key is to strike a balance between proximity to potential clients and access to a skilled workforce and suppliers. Urban areas often offer a steady flow of construction projects, from commercial buildings to residential developments, but they also come with higher costs and stiffer competition. On the other hand, rural or suburban settings might offer lower competition and potentially lower overheads, but you may need to travel farther to access clients and resources.
Conduct thorough market research to identify the locations that align best with your business goals and resources. Moreover, consider the regulatory environment in your chosen location. Construction businesses are subject to various local, state, and federal regulations, and these can vary significantly from one place to another. You’ll need to understand zoning laws, building codes, and permitting requirements, as they can affect project timelines and costs. Additionally, establishing a strong network in your chosen location, with connections to local government offices, suppliers, and industry peers, can be invaluable for navigating these regulatory challenges and finding opportunities for growth. So, whether you decide on the bustling city streets or the tranquil suburbs, making a well-informed decision about your construction business’s location is a crucial step on your path to success.
Premises & Offices
The choice of premises and offices for your construction business is more than just a matter of bricks and mortar; it’s about setting the foundation for your company’s operations and growth. Many construction businesses start small, often from the owner’s home or a leased office space. As your business expands, your premises should be scalable to accommodate your growing team, equipment, and storage needs. Consider the layout of the building, making sure it’s practical for your daily operations and that it complies with safety and zoning regulations. Proximity to project sites and clients can also be a significant factor, as it can save time and costs on transportation.
Investing in a dedicated yard or storage facility can be essential, especially if your construction projects involve large machinery and materials. A well-organized yard can help streamline your operations and ensure that your equipment and materials are secure and easily accessible. Whether you choose to lease or buy, your premises should align with your long-term business goals and be adaptable to future growth. So, whether you’re starting in a small office or managing a sprawling facility, selecting the right premises and buildings is a pivotal step in building a solid foundation for your construction business. The cost of acquiring or leasing the premises should be included in the construction business plan.
In the construction industry, mobility is key, and your choice of vehicles can greatly influence the efficiency and effectiveness of your operations. Whether you’re transporting heavy equipment to job sites or meeting with clients and suppliers, having the right fleet of vehicles is crucial. Consider the specific needs of your business. If your projects involve transporting large machinery and materials, a fleet of trucks, flatbeds, or specialized construction vehicles might be essential. On the other hand, for a smaller operation, a reliable set of work vans or pickup trucks could suffice. Ensure that your vehicles are well-maintained, fully insured, and compliant with safety regulations to protect your team and your investments.
When selecting vehicles for your construction business, factor in fuel efficiency, maintenance costs, and durability. You’ll want vehicles that can withstand the wear and tear of construction work and provide a solid return on investment. Additionally, branding your vehicles with your company logo and contact information can serve as a moving advertisement for your business, enhancing visibility and credibility in your local area. So, from the pickup trucks that transport your crew to the heavy-duty equipment that gets the job done, your choice of vehicles plays a critical role in the success of your construction business. The construction company business plan should cater for the costs of acquiring the vehicles.
Machinery & Equipment
In the construction industry, the right machinery and equipment are the lifeblood of your business. From bulldozers and cranes to concrete mixers and power tools, the tools you use can make or break the success of your projects. Investing in high-quality, well-maintained machinery is not just about efficiency but also safety. Regular maintenance and inspections are essential to keep your equipment running smoothly and to prevent costly downtime. Keep an inventory of your equipment, create a maintenance schedule, and have a contingency plan in case of unexpected breakdowns to ensure that your projects stay on track. Your choice of machinery should also align with the types of projects you plan to undertake.
Different construction specialties require different equipment. For instance, if you’re focused on residential construction, you may need equipment like excavators and skid-steer loaders, while commercial projects may call for larger cranes and specialized tools. You can also consider renting or leasing equipment when needed rather than purchasing everything outright. This flexibility can help you adapt to changing project requirements and manage costs more effectively. So, from the smallest hand tools to the largest earth-moving machines, your selection of machinery and equipment is a critical component of your construction business’s ability to deliver quality work on time and within budget. The cost of purchasing the equipment should be included in the construction company business plan.
The range of services your construction business offers is a defining factor in your identity and success within the industry. The construction sector is incredibly diverse, and you can choose to specialize in various areas based on your team’s expertise and your business goals. Residential construction, for instance, involves building and renovating homes, while commercial construction focuses on commercial buildings like offices, retail spaces, and warehouses. Each sector has its unique demands, regulations, and client expectations. As a construction business owner, you may offer a variety of services, such as general contracting, design and build, renovation, new construction, and specialized services like electrical or plumbing work.
Your niche and expertise will shape your branding and marketing efforts. Consider the needs and demands of your target market, and tailor your services to meet them effectively. It’s essential to strike a balance between offering specialized expertise and diversifying your services to reach a broader audience. Specializations might include environmental construction, focusing on sustainable and eco-friendly building practices, or civil construction, involving infrastructure projects like bridges and roads. Industrial construction centers on factories and manufacturing facilities, while institutional construction pertains to educational and healthcare facilities. As you establish your construction business, it’s vital to carefully define the services you provide and identify the sectors or specializations that align with your skills and market demand. This strategic decision will help you carve out a niche in the industry and attract clients seeking your specific expertise.
Staff & Management
The construction industry thrives on the collective effort and expertise of the people involved, making your choice of staff a critical component of your business’s success. Hiring the right team members, from skilled laborers to project managers, is essential for executing projects efficiently and meeting your clients’ expectations. Seek individuals with the necessary qualifications and experience, as well as a strong work ethic and commitment to safety. Training and ongoing professional development should also be a priority to ensure that your staff remains up-to-date with industry best practices. In addition to hiring, consider the size and structure of your workforce.
For smaller businesses, cross-training employees to handle multiple roles can provide flexibility, while larger operations may benefit from specialized positions to streamline tasks and responsibilities. Moreover, in a dynamic industry like construction, it’s common to employ part-time or project-specific staff, ensuring that you can scale your team up or down as project demands fluctuate. This approach allows for cost-effective flexibility, especially when additional labor is required for specific tasks or phases of construction projects. The salaries for all your employees should be catered for in your construction business plan.
In parallel, strong management is essential to orchestrate all these moving parts. Effective leadership ensures that projects are delivered on time and within budget, and that safety and regulatory compliance are maintained. It involves setting clear expectations, providing guidance, and fostering a culture of accountability. As your construction business grows, consider the need for departmental specialization, from a dedicated HR and accounting team to specialized project management roles. The right blend of staff and effective management creates a symbiotic relationship, leading to successful project outcomes and long-term business sustainability.
The market for construction services is undeniably vast, presenting a plethora of opportunities for your construction business to thrive. From towering skyscrapers to residential homes, the demand for construction projects continues to be robust and varied. The potential customers for your construction business span a wide spectrum, including individual homeowners, property developers, real estate investors, businesses, institutions, and government agencies. Each of these customer segments offers distinct projects and requirements, making it crucial to identify and target those that align best with your expertise and business goals.
For instance, homeowners may seek your services for home renovations or building a new house, while property developers and real estate investors often require your expertise in constructing multi-unit housing or commercial properties. Businesses, including retailers, offices, and warehouses, are potential clients for commercial construction projects, and institutions like schools, hospitals, and government agencies frequently undertake infrastructure and facility improvements. Understanding the diverse range of potential customers in this expansive market empowers you to tailor your approach to meet their specific needs and seize the myriad opportunities that the construction industry offers.
Pre-Written Construction Company Business Plan (PDF, Word And Excel): Comprehensive Version, Short Funding/Bank Loan Version and Automated Financial Statements
For an in-depth analysis of the construction company business, we encourage you to purchase our well-researched and comprehensive construction business plan. We introduced the business plans after discovering that many were venturing into the construction business without enough knowledge and understanding of how to run the business, lack of understanding of the financial side of the business, lack of understanding of : the industry, the risks involved , costs and profitability of the business; which often leads to disastrous losses.
The StartupBiz Global construction company business plan will make it easier for you to launch and run your construction business successfully, fully knowing what you are going into, and what’s needed to succeed in the business. This is a complete business plan for a construction company. It will be easier to plan and budget as you will be aware of all the costs involved in setting up and running the construction business.
Uses of the Construction Business Plan (PDF, Word And Excel)
The construction business plan can be used for many purposes including:
	Raising capital from investors/friends/relatives
	Applying for a bank loan
	Start-up guide to launch your construction business
	As a construction company business proposal
	Assessing profitability of the construction business
	Finding a business partner
	Assessing the initial start-up costs so that you know how much to save
	Manual for current business owners to help in business and strategy formulation

Contents of the Construction Company Business Plan (PDF, Word And Excel)
The business plan for construction includes, but not limited to:
	Marketing Strategy
	Financial Statements (monthly cash flow projections, income statements, cash flow statements, balance sheets, break even analysis, payback period analysis, start-up costs, financial graphs, revenue and expenses, Bank Loan Amortization)
	Industry Analysis
	Market Analysis
	Risk Analysis
	SWOT & PEST Analysis
	Operational Requirements
	Operational Strategy
	Why some people in the construction business fail, so that you can avoid their mistakes
	Ways to raise capital to start your construction business

The construction company business plan package consists of 4 files
	Construction Company Business Plan – PDF file (Comprehensive Version – 97 Pages)
	Construction Company Business Plan – Editable Word File (Comprehensive Version – 97 Pages)
	Construction Company Business Plan Funding/Bank Loan Version- Editable Word File (Short version for applying for a loan/funding – 47 pages)
	Construction Company Business Plan Automated Financial Statements – (Editable Excel File)

The business plan can be used in any country and can be easily edited. The financial statements are automated. This implies that you can change eg the costs, salaries etc, and all the other financial statements will automatically adjust to reflect the change. 
Click below to download the Contents Page of the Construction Company Business Plan (PDF)

Testimonial 1
StartupBiz Global provided a very professional and comprehensive business plan which I used for my business. The business plan was easy to edit, and I was able to get the funding which I wanted. I highly recommend their business plans.
Testimonial 4
The business plan which I purchased from your website saved me TIME and MONEY! The layout of the business plan was excellent. The financial statements were detailed and easy for me to edit. I will come back to purchase another business plan soon.
Testimonial 7
I found Startupbiz Global online when I was in desperate need of a business plan. I was overwhelmed by the quality of the business plan, it’s comprehensive and well researched! I did not have to wait to get the business plan, I got it instantly after payment. I highly recommend Startupbiz Global, and would happily use them again in the future.
Testimonial 2
Many thanks for your incredibly efficient service and thorough business plan. I am very impressed with the business plan. Before I bought the business plan, I tried to do my own business plan – it was such a nightmare and it turned out badly, also not to mention the stress it caused me. I wish I knew about your website earlier!
Testimonial 3
I was extremely lucky to come across StartupBiz Global. Their business plan exceeded my expectations, and most importantly I was able to secure a loan from my bank. Thank you guys, now my dreams are coming true!
Testimonial 6
I purchased a business plan from you, and I’m glad to inform you that I was able to get my loan, and I’m starting my poultry farming business on the 1 st of July. This was made possible because of your business plan. Thank you very much, you made my dream come true.
Testimonial 8
Just wanted to say I am very happy with the business plan and I will gladly recommend your products, thank you very much and have a great day.
Testimonial 5
I was able to understand the business side of farming because of your business plan. You did extensive research; the business plan was well prepared and fully detailed.  It made everything clear, and I have somewhere to start now. I am confident that I am going to succeed in my business because of the guidance from your business plan.
Get the Construction Company Business Plan (PDF, Word And Excel)
Click Buy Now  below to purchase using Paypal, Credit Card, or Debit Card. After you have purchased, you will immediately see the download link for the business plan package on the screen. You will also immediately get an email with the business plan download link. The Pre-written business plan package (PDF, Word, and Excel) costs $30 only!

If you want to purchase multiple business plans at once then click here: Business Plans Store.
The business plan package is a zipped compressed file containing the PDF, Word and Excel documents. To open the package after downloading it, just right click, and select Extract All. If you have any problems in downloading and opening the files, email us on [email protected] and we will assist you.
We wish you the best in your construction business! Check out our collection of business plans  , and more business ideas .
Related Posts

Starting an Internet Cafe Business Plan (PDF)

Starting Honey Beekeeping Business Plan (PDF)

Starting Tilapia Fish Farming Business Plan (PDF)

Starting Hydroponics Farming Business Plan (PDF)

Join our mailing list to receive the latest posts and updates from our website.
You have Successfully Subscribed!
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	Construction Company Business Plan Template [Updated 2024]
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	1. Elements of Running A Successful Construction Business
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The financial plan is arguably the most important part of your construction company business plan. It should be stat heavy and discuss how you intend to manage your business's finances. Every successful business plan of a construction company proposal includes a brake-even analysis, monthly and yearly profit business plan of a construction ...




	How to Write Construction Company Business Plan: Template & Guide
1. Business Goals and Mission Statement Begin by defining your business goals and mission statement. This provides clarity and purpose to your construction company. Your mission statement...
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I. Executive Summary Key Questions to Answer: • What does your business do? • What market need does your business solve? • What are 4-7 reasons why your business will be successful? • How much capital, if any, are you seeking for your business? Sample from Growthink's Ultimate Construction Business Plan Template:




	The Ins and Outs of Writing a Construction Business Plan ...
A construction business plan can help you secure funding, document your business model, forecast future business demands, and function as a guiding light for you and your team. The benefits of having a construction business plan




	Construction Business Plan PDF Free Download
Are you considering starting a Construction and you're in need of a construction business plan PDF? if yes, you'll find this free book to be extremely helpful. This is a practical guide that will walk you step by step through all the essentials of starting your business. The book is packed with guides, worksheets and checklists.




	18+ FREE Construction Business Plan Templates
This Professional looking business plan template consisting of 74 pages has a simple but trendy look. The template is designed in PDF format and has editable charts, tables and smart graphs The content is well arranged and suitable for a construction business which is looking for a great start in the corporate world.




	Starting Construction Company Business Plan (PDF)
Thus this article will outline how to start a construction business, and the construction company business plan (PDF, Word & Excel). Location Selecting the right location is a pivotal decision when starting a construction business.
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Dun & Bradstreet gathers Residential Building Construction business information from trusted sources to help you understand company performance, growth potential, and competitive pressures. View 503 Residential Building Construction company profiles below. NAICS CODES: 2361.




	PO-STROI, OOO Company Profile
Industry: Residential Building Construction , Utility System Construction , Other Heavy and Civil Engineering Construction , Building Equipment Contractors , Building Finishing Contractors See All Industries, Operative builders, Water, sewer, and utility lines, Heavy construction, nec, Plumbing, heating, air-conditioning Painting and paper hanging See Fewer Industries
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Industry: Residential Building Construction , Highway, Street, and Bridge Construction , Utility System Construction , Other Heavy and Civil Engineering Construction , Operative builders See All Industries, Highway and street construction, Bridge, tunnel, and elevated highway construction, Water, sewer, and utility lines, Electric power line construction Heavy construction, nec See Fewer ...




	PK DEPARTAMENT 13, OOO Company Profile
Industry: Steel Product Manufacturing from Purchased Steel , Residential Building Construction , Utility System Construction , Other Heavy and Civil Engineering Construction , Steel pipe and tubes See All Industries, Operative builders, Water, sewer, and utility lines, Electric power line construction, Heavy construction, nec Dams, waterways, docks, and other marine construction See Fewer ...
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