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We’ve gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.
On this page, you’ll find free PDF templates for a simple business plan , small business plan , startup business plan , and more.

Simple Business Plan PDF Templates
These simple business plan PDF templates are ready to use and customizable to fit the needs of any organization.
Simple Business Plan Template PDF

This template contains a traditional business plan layout to help you map out each aspect, from a company overview to sales projections and a marketing strategy. This template includes a table of contents, as well as space for financing details that startups looking for funding may need to provide. 
Download Simple Business Plan Template - PDF
Lean Business Plan Template PDF

This scannable business plan template allows you to easily identify the most important elements of your plan. Use this template to outline key details pertaining to your business and industry, product or service offerings, target customer segments (and channels to reach them), and to identify sources of revenue. There is also space to include key performance metrics and a timeline of activities. 
Download Lean Business Plan Template - PDF
Simple 30-60-90 Day Business Plan Template PDF

This template is designed to help you develop and implement a 90-day business plan by breaking it down into manageable chunks of time. Use the space provided to detail your main goals and deliverables for each timeframe, and then add the steps necessary to achieve your objectives. Assign task ownership and enter deadlines to ensure your plan stays on track every step of the way.
Download Simple 30-60-90 Day Business Plan Template
PDF | Smartsheet
One-Page Business Plan PDF Templates
The following single page business plan templates are designed to help you download your key ideas on paper, and can be used to create a pitch document to gain buy-in from partners, investors, and stakeholders.
One-Page Business Plan Template PDF

Use this one-page template to summarize each aspect of your business concept in a clear and concise manner. Define the who, what, why, and how of your idea, and use the space at the bottom to create a SWOT analysis (strengths, weaknesses, opportunities, and threats) for your business. 
Download One-Page Business Plan Template
If you’re looking for a specific type of analysis, check out our collection of SWOT templates .
One-Page Lean Business Plan PDF

This one-page business plan template employs the Lean management concept, and encourages you to focus on the key assumptions of your business idea. A Lean plan is not stagnant, so update it as goals and objectives change — the visual timeline at the bottom is ideal for detailing milestones. 
Download One-Page Lean Business Plan Template - PDF
One-Page 30-60-90 Day Business Plan Template

Use this business plan template to identify main goals and outline the necessary activities to achieve those goals in 30, 60, and 90-day increments. Easily customize this template to fit your needs while you track the status of each task and goal to keep your business plan on target. 
Download One-Page 30-60-90 Day Business Plan Template
For additional single page plans, including an example of a one-page business plan , visit " One-Page Business Plan Templates with a Quick How-To Guide ."
Small Business Plan PDF Templates
These business plan templates are useful for small businesses that want to map out a way to meet organizational objectives, including how to structure, operate, and expand their business.
Simple Small Business Plan Template PDF

A small business can use this template to outline each critical component of a business plan. There is space to provide details about product or service offerings, target audience, customer reach strategy, competitive advantage, and more. Plus, there is space at the bottom of the document to include a SWOT analysis. Once complete, you can use the template as a basis to build out a more elaborate plan. 
Download Simple Small Business Plan Template
Fill-In-the-Blank Small Business Plan Template PDF

This fill-in-the-blank template walks you through each section of a business plan. Build upon the fill-in-the-blank content provided in each section to add information about your company, business idea, market analysis, implementation plan, timeline of milestones, and much more.
Download Fill-In-the-Blank Small Business Plan Template - PDF
One-Page Small Business Plan Template PDF

Use this one-page template to create a scannable business plan that highlights the most essential parts of your organization’s strategy. Provide your business overview and management team details at the top, and then outline the target market, market size, competitive offerings, key objectives and success metrics, financial plan, and more.
Download One-Page Business Plan for Small Business - PDF
Startup Business Plan PDF Templates
Startups can use these business plan templates to check the feasibility of their idea, and articulate their vision to potential investors.
Startup Business Plan Template

Use this business plan template to organize and prepare each essential component of your startup plan. Outline key details relevant to your concept and organization, including your mission and vision statement, product or services offered, pricing structure, marketing strategy, financial plan, and more.
Download Startup Business Plan Template
Sample 30-60-90 Day Business Plan for Startup

Startups can use this sample 30-60-90 day plan to establish main goals and deliverables spanning a 90-day period. Customize the sample goals, deliverables, and activities provided on this template according to the needs of your business. Then, assign task owners and set due dates to help ensure your 90-day plan stays on track.
Download Sample 30-60-90 Day Business Plan for Startup Template 
For additional resources to create your plan, visit “ Free Startup Business Plan Templates and Examples .”
Nonprofit Business Plan PDF Templates
Use these business plan PDF templates to outline your organization’s mission, your plan to make a positive impact in your community, and the steps you will take to achieve your nonprofit’s goals.
Nonprofit Business Plan Template PDF

Use this customizable PDF template to develop a plan that details your organization’s purpose, objectives, and strategy. This template features a table of contents, with room to include your nonprofit’s mission and vision, key team and board members, program offerings, a market and industry analysis, promotional plan, financial plan, and more. This template also contains a visual timeline to display historic and future milestones.
Download Nonprofit Business Plan Template - PDF
One-Page Business Plan for Nonprofit Organization PDF 

This one-page plan serves as a good starting point for established and startup nonprofit organizations to jot down their fundamental goals and objectives. This template contains all the essential aspects of a business plan in a concise and scannable format, including the organizational overview, purpose, promotional plan, key objectives and success metrics, fundraising goals, and more.
Download One-Page Business Plan for Nonprofit Organization Template - PDF
Fill-In-the-Blank Business Plan PDF Templates
Use these fill-in-the-blank templates as a foundation for creating a comprehensive roadmap that aligns your business strategy with your marketing, sales, and financial goals.
Simple Fill-In-the-Blank Business Plan PDF
The fill-in-the-blank template contains all the vital parts of a business plan, with sample content that you can customize to fit your needs. There is room to include an executive summary, business description, market analysis, marketing plan, operations plan, financial statements, and more. 
Download Simple Fill-In-the-Blank Business Plan Template - PDF
Lean Fill-In-the-Blank Business Plan PDF

This business plan is designed with a Lean approach that encourages you to clarify and communicate your business idea in a clear and concise manner. This single page fill-in-the-blank template includes space to provide details about your management team, the problem you're solving, the solution, target customers, cost structure, and revenue streams. Use the timeline at the bottom to produce a visual illustration of key milestones. 
Download Fill-In-the-Blank Lean Business Plan Template - PDF
For additional resources, take a look at " Free Fill-In-the-Blank Business Plan Templates ."
Sample Business Plan PDF Templates
These sample business plan PDF templates can help you to develop an organized, thorough, and professional business plan.
Business Plan Sample 

This business plan example demonstrates a plan for a fictional food truck company. The sample includes all of the elements in a traditional business plan, which makes it a useful starting point for developing a plan specific to your business needs.
Download Basic Business Plan Sample - PDF
Sample Business Plan Outline Template

Use this sample outline as a starting point for your business plan. Shorten or expand the outline depending on your organization’s needs, and use it to develop a table of contents for your finalized plan.
Download Sample Business Plan Outline Template - PDF
Sample Business Financial Plan Template

Use this sample template to develop the financial portion of your business plan. The template provides space to include a financial overview, key assumptions, financial indicators, and business ratios. Complete the break-even analysis and add your financial statements to help prove the viability of your organization’s business plan.
Download Business Financial Plan Template
PDF  | Smartsheet
For more free, downloadable templates for all aspects of your business, check out “ Free Business Templates for Organizations of All Sizes .”
Improve Business Planning with Real-Time Work Management in Smartsheet
Empower your people to go above and beyond with a flexible platform designed to match the needs of your team — and adapt as those needs change. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed. 
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time.  Try Smartsheet for free, today.
Discover why over 90% of Fortune 100 companies trust Smartsheet to get work done.
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14 Professional Business Plan Samples [Downloadable pdf]
Looking for business plan examples for inspiration? Download or view 14 business plans examples/samples, vetted by our MBA business plan writers. Download in PDF format or read like a book. These real business plan samples would help in writing your own business plan.

	View Real Business Plan Examples/Samples


As an entrepreneur, effectively pitching your idea to attract investors and secure funding can be a challenge. Moreover, when launching a business, creating a comprehensive business plan is paramount.
To aid you in these crucial tasks, we offer a collection of real-world and sample business plan examples across diverse industries. A well-structured business plan is indispensable in the fast-paced entrepreneurial landscape, as it delineates your goals, strategies, and financial projections, providing a clear roadmap for your venture.
Our aim is to facilitate the creation of an effective business plan by integrating real-life examples to elucidate the key elements involved. Below, you’ll find a range of 14 detailed business plan examples available for download and use.
Important Sections to Include in Business Plan
1. e-commerce plan sample or example, 2. online marketplace business plan example or sample, 3. snack bar business plan sample / business plan example, 4. coffee shop business plan sample/business plan example pdf, 5. food hall business plan sample/business plan example pdf, 6. printing shop business plan sample/business plan example plan, 7. acquisition business plan sample/ example pdf, 8. l-1 visa business plan example with sample pdf, 9. e-2 visa business plan sample/ example pdf, 10. eb-5 business plan sample/ example pdf, 11. investor business plan sample/ example pdf, 12. nonprofit business plan sample/ example pdf, 13. bank business plan sample/ example pdf, 14. cannabis business plan sample/ example pdf, detailed overview of key components of a business plan, tips for writing executive summary, tips for writing company description, tips for writing market analysis, tips for writing product and services, tips for writing marketing and sales plan, tips for writing operational planning, tips for writing organization and management summary, tips for writing financial plan, tips for writing key external drivers, tips for writing startup summary, tips for writing projected industry growth, tips for writing break-even analysis, tips for writing management summary, tips for writing financial indicators, discover business plan formats and free templates, business plan examples for students pdf, 1. one page business plan, 2. start-up business plan, 3. strategic business plan, 4. feasibility business plan, 5. internal business plan, conclusion, download pack of 14 business plan examples, are you looking for top business plan writer.
To create a robust business plan, ensure inclusion of the following key sections:
	Executive Summary: A brief snapshot of your business and the key highlights of your business plan. Read more
	Product and Services: An elaborate description of the offerings you will provide to your customers. Read more
	Marketing and Sales Plan: A strategic roadmap outlining how you intend to promote and market your business before, during, and after its launch. Read more
	Operating Planning: An explanation of the systems, processes, and tools necessary to efficiently run your business behind the scenes. Read more
	Organization and Management: Organization and management in a business plan outline the structure and leadership of the company. Read more
	Financial Plan: A comprehensive plan mapping out your short-term and long-term financial goals and the associated costs of running your business. If you require funding, this section is where you can outline your request and financial needs. Read more
	Key External Drivers: External drivers encompass factors like outsourcing, economic changes, industry competition, and business legislation complexity. Read more
	Startup Summary: The startup summary offers a comprehensive financial overview of , detailing expenses, asset value, and total requirements, crucial for transparency with entrepreneurs and investors. Read more
	Projected Industry Growth : Projected industry growth forecasts the sector’s expansion, offering a 10-year perspective and average annual growth rate, providing clarity to investors. Read more
	Break-even analysis: The break-even analysis visually presents key metrics and a 12-month revenue forecast to help stakeholders grasp the point where the business covers costs and starts generating profit . Read more
	Management Summary: The management summary provides a concise overview of organizational structure, key personnel, their roles, and financial commitments, ensuring stakeholders understand the business’s operational strength and leadership capability. Read more
	Financial Indicators: The financial indicators section evaluates organizational fiscal health, focusing on year-over-year profitability metrics, leverage ratios, liquidity ratios, and additional metrics, providing a comprehensive understanding of the business’s financial performance and efficiency in revenue generation from equity investments. Read more

Practical Business Plan Examples Illustrating Strategies for Startup Success

Something Borrowed Something New is a burgeoning e-commerce enterprise specializing in wedding accessories and personalized gifts. Operating on a drop-shipping model, this business has the capability to make a significant impact in the market.
Moreover, leveraging social networking and blogging can be instrumental in generating awareness and capturing interest, thereby creating a robust online marketing strategy for Something Old and Something New.
To enhance their business operations, they are contemplating the integration of a WhatsApp CRM system. This initiative aims to optimize communication with potential customers, ensuring prompt responses to inquiries and fostering a seamless interaction process.

EPlace Solutions will be an innovative online marketplace business portal offering a variety of products to consumers throughout the globe. Founded by Mr. John Jones, a seasoned business visionary with an eye toward profit and achievement, the organization is set to enter the market in 2023.
Online shopping is at an all-time high with new consumer mindsets calling for them to shop for the types of deals and bargains that will be so much a part of the online marketplace business model.

There is an increasing demand for snack-type fast food to be consumed while window shopping and walking around inside a shopping mall.
Do you plan to start a snack bar business? Then here’s a complete snack bar startup business plan template and feasibility report you can use FREE of charge. It sounds easy to open a snack bar, but in reality, you need well-planned strategies to ensure that your business stands the test of time. 
Our snack bar business plan sample includes a detailed description of the products and services offered, as well as a market a nalysis  and competitive analysis.
It also includes a financial plan that outlines the startup costs, revenue projections, and break-even analysis. We like this sample plan because it demonstrates how to build a profitable snack bar business by creating a unique menu and offering healthy, high-quality snac ks that meet custome r demand.
Your snack shop business plan can look as polished and professional as the sample plan. It’s fun and easy, with Wise Business Plan. Let’s review the  snack shop business plan sample  and adjust them according to your audience for the best results.

A coffee shop business plan is a document that outlines what your business idea is and how it will be implemented. Its purpose is to answer questions such as what it costs to start a coffee shop, how these costs will be financed, and how much money you can expect to earn from your cafe.
Are you looking for the right business plan for your cafe? Let’s review the  Coffee shop business plan sample  to find out how cloud-based software can make your day-to-day work more efficient.
Our coffee shop business plan sample includes a detailed description of the products and services offered, as well as a market analysis and competitive analysis.
It also includes a financial plan that outlines the startup costs, revenue projections, and break-even analysis. We like this sample plan because it demonstrates how to build a profitable coffee shop business by creating a unique brand and offering high-quality products a nd customer service.

In the food industry, there is fierce competition. To ensure success, you need to hit the ground running with the right pitch. Our food house business plan is the ideal solution with an attractive design highlighting key information and conveying the right message.
This food business plan example features food images intended to tantalize the taste buds. It captures the theme perfectly and will convey the ultimate message to investors, clients and customers.
It is important to remember that the business plan template can be customized to meet your company’s specific needs and requirements. It will help showcase your business as a leader in the modern industry.
This food business plan template provides key slides to showcase everything from finances to marketing and key competitors. If you prefer, you can alter the content displayed to meet your specific needs, but this is a good starting point.
Ultimately, this  food house business plan  will be suitable for any business operating in the food industry and keen to get interested from key individuals. It will ensure that you can build up the rep of your company.
We provide a one-of-a-kind sales pitch deck designed to appeal to your prospective audience, as well as a custom presentation tailored to their information requirements.

When establishing a think tank, you will need to develop a business plan and document it properly. As a mass think tank, you need a special strategy to legalize the think tank as a non-profit organization and to raise funds for your project successfully.
Copy and print businesses offer a variety of services to both businesses and consumers. A copy and print shop can handle everything from single-page printing to large-volume jobs using several types of media.
Our printing shop business plan sample includes a detailed description of the products and services offered, as well as a market analysis and competitive analysis. It also includes a financial plan that outlines the startup costs, revenue projections, and break-even analysis. We like this sample plan because it demonstrates how to build a profitable printing shop business by offering high-quality, customized printing services with a focus on customer s ervice and efficient operations.
Let’s take a look at Printing and Photocopy Business Plan Sample that you can use to inspire your own and easily create one.

The acquisition business plan sample is intended for businesses seeking to acquire another company or merge with a competitor. This plan includes an analysis of the target company, a valuation, and a strategy for integrating the acquired business into the existing operations. We like this sample plan because it provides a clear roadmap for the acquisition process and demonstrates the potential benefits of the deal.

At Wisebusinessplans, we understand that obtaining an L1 visa for an executive or manager requires a thorough and compelling business plan.
Our L1 business plan sample includes all the necessary components to satisfy USCIS requirements and demonstrate your qualifications and your company’s viability in the US market.
The L1 business plan sample is a comprehensive plan for a new business seeking L1 visa approval for an executive or manager. This plan focuses on demonstrating the applicant’s qualifications and the company’s viability in the US market.
We like this sample plan because it is specific to the L1 visa process and includes all the necessary components to satisfy USCIS requirements.

If you’re an entrepreneur seeking E-2 visa approval, Wise Business Plans can help you create a persuasive business plan.
Our E-2 business plan sample outlines your investment, business operations, and financial projections, providing a clear and compelling case for your ability to successfully run a business and make a significant economic impact.
The E-2 business plan sample is designed for entrepreneurs seeking E-2 visa approval, which allows individuals to invest in and manage a business in the United States. This plan outlines the applicant’s investment, business operations, and financial projections. We like this sample plan because it provides a clear and compelling case for the applicant’s ability to successfully run a business and make a significant economic impact.

If you’re looking to obtain an EB-5 visa by investing in a new commercial enterprise in the United States, Wise Business Plans can help you create a compelling business plan.
Our EB-5 business plan sample includes a description of your business, a market analysis, and financial projections, providing a detailed and persuasive case for the potential success of your venture.
The EB-5 business plan sample is designed for individuals seeking to obtain an EB-5 visa by investing in a new commercial enterprise in the United States. This plan includes a description of the business, a market analysis, and financial projections. We like this sample plan because it provides a detailed and persuasive case for the potential success of the business, which is crucial for obtaining EB-5 visa approval.

If you’re seeking investment from angel investors, venture capitalists, or other private equity firms, Wise Business Plans can help you create a compelling pitch.
Our investor business plan sample includes a pitch deck, financial projections, and a detailed analysis of the market the potential return on investment and the scalability of your business.
The investor business plan sample is intended for businesses seeking to attract investment from angel investors, venture capitalists, or other private equity firms. This plan includes a pitch deck, financial projections, and a detailed analysis of the market opportunity. We like this sample plan because it emphasizes the potential return on investment and the scalability of the business.

At Wisebusinessplans, we’re committed to helping non-profit organizations achieve their social impact goals.
Our non-profit business plan sample includes a mission statement, programs and services, marketing and outreach strategies, and a financial analysis, providing a clear roadmap for establishing or expanding your organization.
The non-profit business plan sample is designed for organizations seeking to establish or expand a non-profit entity. This plan includes a mission statement, programs and services, marketing and outreach strategies, and a financial analysis. We like this sample plan because it demonstrates a strong commitment to social impact and outlines a clear strategy for achieving the organization’s goals.

Whether you’re seeking financing from a bank or other financial institution, Wise Business Plans can help you create a detailed and persuasive business plan.
Our bank business plan sample includes a thorough financial analysis, market research, and a strategy for achieving profitability, highlighting the key factors that banks consider when evaluating loan applications.
The bank business plan sample is tailored for businesses seeking financing from a bank or other financial institution. This plan includes a detailed financial analysis, market research, and a strategy for achieving profitability. We like this sample plan because it highlights the key factors that banks consider when evaluating loan applications, and provides a strong case for the borrower’s ability to repay the loan.

The cannabis industry is rapidly growing, and Wise Business Plans can help you enter it with confidence.
Our cannabis business plan sample includes a market analysis, operational strategy, and regulatory compliance a comprehensive overview of the unique challenges and opportunities in the industry and offering a clear roadmap for success.
The cannabis business plan sample is tailored for entrepreneurs seeking to enter the rapidly growing cannabis industry. This plan includes a market analysis, operational strategy, and regulatory compliance plan. We like this sample plan because it provides a comprehensive overview of the unique challenges and opportunities in the cannabis industry, and offers a clear roadmap for success.
1. Executive Summary
The executive summary is a concise overview of your business plan, highlighting the key points of each section. It should capture the essence of your business, its mission, and the purpose of the business plan. This section should be written last, but it’s placed at the beginning of the business plan. Here is an example executive summary from our professional business plan written for Eplace Solution , an innovative e-commerce portal.

	Keep it brief and focused on key points.
	Clearly define the problem and your solution.
	Highlight market opportunities and growth potential.
	Showcase your team’s qualifications.
	Include financial projections.
	End with a clear call to action.
	Tailor it to your audience.
	Review and update regularly.


2. Company Overview or Description
In this section, provide a detailed description of your company, including its history, legal structure, location, and vision. Explain your mission statement and core values that guide your business decisions. Use real-life examples of successful companies and how their strong company descriptions have contributed to their growth. In addition, you can reuse your company description on your About page, Instagram page, or other properties that ask for a boilerplate description of your business.
This section also allows you to describe how you register your business . Here you must choose whether your business is a corporation, sole proprietorship, LLC , or another type of business .

	Describe your company’s mission and vision.
	Explain what your business does and the problems it solves.
	Mention your target market and customer base.
	Highlight your unique selling points.
	Provide a brief history and background.

3. Market Analysis
A market analysis analyzes how you are positioned in the market, who your target customers are, what your product or service will offer them, and industry trends. It might be useful to do a SWOT analysis to discover your strengths and weaknesses to identify market gaps that you may be able to exploit to build your business.
As part of your market research, you’ll also need to perform a competitive analysis. It will give you an idea of who your competition is and how to differentiate your brand. Here’s an example of a competitive analysis we did for a food business.

	Research and understand your industry thoroughly.
	Identify market trends and growth opportunities.
	Analyze your competitors and their strengths and weaknesses.
	Define your target audience and their needs.
	Include data and statistics to support your analysis.


4. Product and Services
Adding products and services to a business plan involves more than listing your company’s offerings. If you intend to gain funding or partner with another business, your products, and services section needs to demonstrate your company’s quality, value, and benefits.
Here’s an example of a product and service section in the business plan we wrote for an e-commerce business that offers wedding accessories.

	Clearly describe your offerings and their features.
	Explain how your products/services address customer needs.
	Highlight any unique qualities or advantages.
	Discuss your pricing strategy.
	Mention any future product/service development plans.

Here is example of services section of a bank.

5. Marketing and Sales Plan
It is always a good idea to have a marketing plan before launching your business. A potential investor will want to know how you will advertise your business. Therefore, you should create a marketing plan that explains your planned promotion and customer acquisition strategies.
Discuss how you will make a sale. How will you attract customers and maximize their lifetime value? Ensure your marketing and sales forecasts align with your financial forecasts Marketing plans are usually based on the four Ps : product, price, place, and promotion. Breaking it down by marketing channels makes it easier. Discuss how you intend to market your business via blogs, email, social media, and word-of-mouth. Here is an example of marketing strategies we develop for a restaurant business.

	Define your marketing goals and objectives.
	Outline your marketing strategies, including channels and tactics.
	Explain your sales strategy and target sales goals.
	Include a budget for marketing and sales activities.
	Discuss your sales team and their roles.
	Detail your customer acquisition and retention strategies.
	Mention any partnerships or collaborations for marketing and sales.

Example of marketing and sales plan section of a bank

6. Operation Planning
The operation plan should include all the steps needed to run the business in the long run. The plan should include details about logistics, duties for each department of the company, and responsibilities for the team.
The main aspect of running a business is its costs. Whether it’s machinery or services, each requires capital.
how to write an operation plan in a business plan
	Describe your day-to-day business operations.
	Explain your supply chain and production processes.
	Outline your facility and equipment requirements.
	Discuss your quality control and efficiency measures.
	Mention any legal and regulatory compliance considerations.
	Detail your staffing and management structure.
	Include contingency plans for potential disruptions.

7. Organization and Management
In this section, you can describe your current team and the people you need to hire. You will need to highlight your team’s relevant experience if you intend to seek funding. Basically, this is where you demonstrate that this team can be successful in starting and growing the business.

	Introduce your leadership team and their roles.
	Highlight their relevant experience and qualifications.
	Explain your organizational structure and hierarchy.
	Discuss key personnel responsibilities and functions.
	Mention any plans for team growth or development.
	Address any advisory boards or external support.

Management summary of coffee shoppe business.

8. Financial Plan
A financial plan should include sales and revenue forecasts, profit and loss statements , cash flow statements , and balance sheets .
Now, if you plan to pitch investors or submit a loan application, you’ll also need a “use of funds” report. Here you outline how you plan to leverage any funding you might acquire for your business.
With our business templates , you can create your own income statement, cash flow statement, and balance sheet.

	Include detailed financial projections (income statement, cash flow, balance sheet).
	Explain your funding requirements and sources.
	Discuss your pricing and revenue model.
	Describe your expense management and cost controls.
	Mention any financial risks and mitigation strategies.
	Highlight key financial milestones and goals.

Financial highlights of foodShack business.

9. Key External Drivers
External drivers refer to the external factors or influences that significantly impact the activity and growth of an industry. These drivers include outsourcing of non-core activities, changes in economic activity, competition from other industries, and the complexity of business legislation.
Additionally, external drivers encompass the effects of changes in new business formation, especially among small businesses, which directly affect the demand for services within the industry.

	Identify and analyze current and emerging market trends in your industry.
	Assess potential positive or negative impacts these trends may have on your business.
	Evaluate broader economic conditions, including inflation rates, interest rates, and GDP growth.
	Elucidate how changes in economic conditions could influence consumer behavior, product demand, and overall cost structure.
	Outline key industry regulations and compliance requirements, discussing potential impacts on operations, costs, and market access.
	Highlight relevant technological advancements and explain their potential effects on your product or service offerings, operations, and competitiveness.
	Analyze current and potential future competitors, emphasizing the evolving competitive landscape’s impact on market share, pricing strategy, and overall business strategy.
	Consider social and cultural factors influencing consumer preferences and behaviors, exploring how societal changes can affect product demand.
	Evaluate environmental trends and regulations, discussing potential impacts on operations, supply chain, and customer perceptions.
	Assess political stability, government policies, and geopolitical factors, exploring potential risks and opportunities from political changes.
	Discuss global market conditions, analyzing how global economic trends, trade policies, and currency fluctuations may affect operations and expansion plans.
	Identify and discuss potential risks in the supply chain, such as disruptions, shortages, or geopolitical issues.
	Consider demographic shifts affecting your target market and discuss how changes may impact your customer base and marketing strategies.
	Highlight key legal and regulatory factors affecting the business, discussing potential legal challenges, compliance costs, and regulatory changes.
	Outline comprehensive risk management strategies, including contingency plans and risk mitigation strategies.
	Explain how you will monitor external drivers and emphasize the importance of staying agile and responsive to changes in the external environment.


10. Startup Summary
The startup summary serves as a comprehensive overview of essential financial aspects, encompassing total startup expenses, the overall value of startup assets, and the total requirements, which is the cumulative sum of all expenses and startup investments.
It provides a clear financial snapshot, outlining the costs involved in launching the business, the value of assets acquired, and the overall financial needs for the startup.
This section is crucial for entrepreneurs and potential investors, offering a transparent understanding of the financial foundation required to initiate and sustain the business successfully.
This roadmap ensures a realistic evaluation of the business idea, identifying potential challenges and offering solutions.To write an effective plan, focus on what sets your venture apart from competitors, maintain conciseness, and embrace flexibility as a living document.
Answer fundamental questions about your business, create actionable checklists, execute the plan, and continually revise and update based on experiences and feedback.This iterative process fosters continuous improvement, helping entrepreneurs stay adaptable and enhance their business strategies over time.

	Clearly state the startup’s name and provide a concise description of its activities.
	Include a succinct mission statement capturing the startup’s purpose and goals, reflecting its core values.
	Specify the founding date and offer brief bios of key founders, highlighting relevant experience.
	Summarize the startup’s concept, explaining offered products or services and key distinguishing features.
	Clearly articulate the problem or need in the market that the startup addresses, defining the target audience.
	State what makes the startup unique, whether it’s a special feature, market gap, or competitive advantage.
	Provide a brief description of the market opportunity, covering target market size, trends, and growth prospects.
	Outline how the startup plans to generate revenue, detailing streams, pricing strategy, and potential partnerships.
	Offer a snapshot of the startup’s current status, highlighting key achievements such as product development or partnerships.
	If seeking funding, clearly state the amount sought and its allocation, covering areas like product development and marketing.
	Include a high-level financial summary with key projections for revenue, expenses, and profitability.
	Briefly outline future aspirations and plans, encompassing areas like expansion, product development, or strategic partnerships.

11. Projected Industry Growth
The projected industry growth is a pivotal aspect that forecasts the expansion of a specific sector over a defined timeframe.
For instance, it could provide an estimate of where that particular business will be standing in the next 10 years, and what will be the average annual growth rate of that industry.
This information provides prospective investors and stakeholders with a clear understanding of the industry’s potential and positions the startup within a dynamic and flourishing market.

	Emphasize the importance of industry trends and growth to your business.
	Provide a concise overview, including market size, major players, and recent trends.
	Briefly explain how you gathered data on industry growth projections (e.g., market research reports, expert interviews).
	Identify and discuss prevailing trends, such as technological advancements, changes in consumer behavior, and regulatory shifts.
	Summarize the industry’s historical growth, highlighting growth rates, market expansion, and notable milestones.
	Highlight key factors expected to drive industry growth, such as emerging markets, technological innovations, and demographic shifts.
	Discuss specific opportunities within the industry, including gaps in the market, underserved segments, or areas of competitive advantage.
	Acknowledge potential challenges or risks that could impact industry growth, demonstrating a realistic understanding.
	Present projections for future growth rates based on historical data, expert opinions, and your analysis. Include short-term and long-term projections.
	Discuss how key competitors are positioned to leverage industry growth, emphasizing your business’s differentiation strategies.
	Consider the regulatory landscape impacting growth, discussing anticipated changes and their potential effects on the industry.
	Explore international trends and their implications for industry growth, including factors like global economic conditions and geopolitical influences.

Here is example of market analysis section of a bank.

12. Break-even Analysis
The break-even analysis serves as a vital financial tool, offering a detailed estimation of key metrics such as Sales Revenue, Cost of Sales, Gross Profit, Fixed Expenses, and Income Before Tax.
These critical components are visually presented through a bar graph, providing a clear and concise overview of the financial dynamics.
Additionally, the break-even analysis delves into a 12-month forecast, outlining the projected amount of revenue generated and the corresponding fixed costs.
This section is instrumental in helping stakeholders understand the financial threshold at which the business covers its costs and begins to generate profit.

	Define break-even analysis as a financial calculation where total revenue equals total costs.
	Identify constant costs regardless of production or sales levels.
	Enumerate and explain costs changing with production or sales.
	Present the break-even analysis formula, indicating the units needed to cover costs.
	Perform a practical break-even calculation using business-specific fixed costs, selling price, and variable cost per unit.
	Include a break-even chart or graph for a visual understanding of cost-revenue dynamics.
	Conduct a proactive sensitivity analysis to explore how changes in variables impact the break-even point.
	Specify the anticipated timeframe to reach the break-even point in terms of months or units sold.
	Clearly outline assumptions made in the analysis and provide justifications for transparency and credibility.
	Acknowledge potential risks or challenges that may affect the accuracy of the break-even analysis.
	Briefly mention contingency plans for difficulties in reaching the break-even point within the projected timeframe.

13. Management Summary
The management summary within the business plan provides a concise overview of the organizational structure and key personnel.
This includes a count of individuals, specifying the number of founders and operational team members integral to the organization.
The summary delves into the roles and responsibilities of each key figure, offering insights into the leadership dynamics driving the business.
Furthermore, the management summary sheds light on the financial aspect by presenting details about personal wages and payroll allocations for both founders and operational staff.
This comprehensive section ensures a clear understanding of the human resource framework and the financial commitments associated with the management team, crucial for stakeholders evaluating the business’s operational strength and leadership capability.

	Highlighting the critical role the management team plays in the business’s success, the introduction emphasizes their significance.
	Listing each key member with names, positions, and brief role summaries introduces the core of the management team.
	Providing brief biographies for each team member underscores their relevant experience, skills, achievements, and industry-specific expertise.
	Clearly outlining roles and responsibilities emphasizes how each team member’s skills contribute to the overall success of the business.
	Sharing the team’s vision and strategy involves discussing key strategic goals and outlining the plans to achieve them.
	Highlighting notable achievements or milestones showcases the team members’ successful ventures, industry recognition, or career accomplishments.
	Discussing team dynamics emphasizes collaboration and the complementary nature of their skills in driving the business forward.
	Introducing advisory board members, if applicable, underscores the additional guidance and expertise they bring to the business.
	Discussing how the team plans to contribute to future growth and development includes strategies for talent acquisition, leadership development, and succession planning.
	Touching on the team’s culture and values emphasizes their role in shaping the overall ethos of the business.
	If seeking investment, briefly mentioning how the management team plans to use funding for business growth and development provides insight into their financial strategy.

Here is example of marketing and sales plan section of a bank.

14. Financial Indicators
The financial indicators section within the business plan helps in evaluating the fiscal health and performance of the organization.
Year-after-year profitability estimates take center stage, encompassing key metrics such as gross margin, net profit margin, and EBITDA to revenue.
These indicators provide a comprehensive understanding of the business’s ability to generate profit relative to its revenue.
Furthermore, the financial indicators extend to leverage ratios, including the critical Debt to Equity ratio, Debt to Assets ratio, and Interest Coverage ratio.
These metrics illuminate the organization’s capital structure, debt management, and its capacity to meet interest obligations.
Liquidity ratios includes the Current Ratio and Current Debt to Total Asset Ratio.
These ratios provide insights into the company’s short-term financial health and its ability to meet immediate obligations.
The financial indicator toolbox is enriched with additional metrics, notably the Revenue to Equity ratio, which sheds light on the efficiency of generating revenue from equity investments.

	Detailed revenue forecasts for the next 3-5 years. Breakdown by product/service and geographical regions.
	Detailed breakdown of anticipated expenses. Include fixed and variable costs, operational expenses, and other relevant expenditures.
	Historical P&L statements if available. Projected future profits and losses based on revenue and expense projections.
	Outline of expected cash inflows and outflows. Emphasis on the ability to meet short-term obligations.
	Snapshot of the company’s financial position. Includes assets, liabilities, and equity.
	Calculation and presentation of key financial ratios (liquidity, solvency, profitability). Discussion on the significance of these ratios.
	Identification and explanation of relevant KPIs. Highlighting alignment with the overall business strategy.
	Discussion of potential financial risks. Mitigation strategies and addressing uncertainties.
	Clear statement of the amount and purpose of funds required.
	Outline of key assumptions underlying financial projections. Rationale for these assumptions.
	Summary of industry financial trends and business positioning. Outlook on future financial prospects considering market dynamics.


Looking For The Right Business Plan Format?
These sample business plans will provide you with a complete structure and format for your business plan, which will give you a head start on developing your document, so you won’t be stuck seeing an empty page and wondering what to write.
Simply going through the process of writing a business plan is one of its key benefits. If you sit down to write, you’ll naturally think about your startup costs, your target market , and any market analysis or research you’ll need to conduct. In addition to defining your position among your competitors, you will establish your goals and milestones.
You can see what should be included in a sample financial plan, but It is wrong to assume that a sample company’s financial projections will fit your own. If you need more resources to get you started, we recommend this guide on how to write a business plan .
In addition, you can download our 40+ free business plan templates covering a range of industries.
Common Types of Business Plan
One-page business plans are short, compact, and to the point and are designed to make the plan easy to read at a glance. Make sure to include all of the sections, but truncate and summarize them
Start-up business plans are for businesses that are just getting started. They are usually developed to secure outside funding. In this regard, financials are of increased importance, as well as other sections that determine whether your business idea is viable, such as market research.
A strategic business plan lays out a company’s goals and how it will achieve them at a high level. It is a foundational document for the company as a whole. A strategic business plan allows all levels of the business to see the big picture, inspiring employees to work together to reach the company’s goals.
Developing a feasibility plan answers two primary questions about a business venture: who would purchase the service or product the company wants to sell, and if the venture is profitable.
Internal Business plans are geared to a specific audience within a company to keep your team on the same page and focused on the same goals.
In conclusion, whether you’re venturing into a traditional business or creating an innovative startup, the significance of a well-crafted business plan cannot be overstated. Different types of business plans cater to specific needs, from internal alignment to strategic expansion. Employing a template in MS Word ensures a polished presentation. The process of writing an executive summary, creating a plan, and defining the components of your business plan is essential.
Recognizing the need for a comprehensive and standard business plan can help guide your endeavors. Whether you choose to write a full business plan or opt for a one-page business overview, leveraging templates in MS Word can simplify the process. In essence, understanding the types of business plans and utilizing an executive summary template provides a structured approach to showcase your business overview.
Take inspiration from example business plans to tailor your strategy, ensuring a roadmap for success in the dynamic world of entrepreneurship. Always remember, a meticulously crafted business plan not only communicates your vision effectively but also serves as a valuable resource that can help secure investments and guide your business’s growth trajectory.
Begin with an executive summary, delve into market analysis, outline your strategies, create financial projections, and use available business plan examples as templates to guide your writing.
A comprehensive business plan template should encompass key sections such as an executive summary, business description, market analysis, marketing strategy, organizational structure, and financial projections. Seek templates online that cover these elements.
Tailor your business plan to the scale of your small business. Define your objectives clearly, outline cost-effective strategies, and emphasize agility in adapting to market changes.
Explore well-crafted business plan examples you can visit our website  wisebusinessplan.
The fundamental components include an executive summary, business description, market analysis, marketing and sales strategy, organizational structure, product/service description, and financial projections.
Investors focus on growth potential, detailed financial projections, market analysis, competition analysis, and the qualifications and experience of your management team when reviewing a business plan.
To find a business plan example for a tech startup,you can visit our visit wisebusinessplan .
A business plan provides a comprehensive overview of your entire business, including strategies, operations, and financials. In contrast, a business proposal typically focuses on a specific project or offer, outlining the details and benefits to a potential client.
Craft an engaging executive summary by summarizing your business’s mission, highlighting the market opportunity, showcasing your product or service, and providing a concise overview of your financial projections.
Seek tailored business plan examples for nonprofit organizations you can visit wisebusinessplan .
These business plans are written by MBA writers. Real-world use cases were used in these plans.
Get our business plan writing and consultation service.
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Access our library of 130 Business Templates
Wow you’ve unlocked access to our library of 130 business templates.
Get started by checking out some of our top business templates:
Featured business templates

Weekly Schedule Template
Tracking employees’ work time and wages is easy with this free weekly schedule template.

Monthly Report
Provide a professional, concise summary of project activities with this monthly report template.

One Page Business Plan Template
This one-page business plan template will help you outline the most important details about your new...
6 Free Business Plans | PDF Templates & Examples
All business plans | pdf business templates..
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Business Case Template

Executive Summary Template

Simple Business Plan Template

Startup Business Plan Template

Strategic Planning
Explore template collections.
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Simple Business Plan Templates

Strategic Plan Template
Focus on the future and keep your company moving forward with Jotform’s Strategic Plan Template. Simply fill in the attached form with your company overview, delve deeper with a SWOT analysis, and finish off by determining your strategic goals, actions, and financial plans. Our fully-customizable template converts submitted information into polished PDFs, which you can download, print, or share instantly.

Single Page Business Plan
Get down to business with a customizable Single-Page Business Plan template from Jotform. Customize your plan in minutes. No coding. Drag and drop to build.

Operational Plan Template
This Operational Plan Sample is structured with important details for your organization. It comes ready to print, but you can simply edit the fields by putting your own organization information.

Marketing Brief Template
Managing a marketing campaign or promotion is a challenging task. You need to have a marketing plan in order to execute the campaign smoothly with the time and budget provided. Creating a Marketing Brief is very beneficial because it summarizes the marketing strategy for a specific campaign.If you are in the advertising agency or part of the marketing department, then this Marketing Creative Brief Template is for you. This well-designed template contains the client information, project information, and the marketing materials that will be used. The project details explain the project title, description, objectives, target audience, budget overview, advertising guidelines, and competitors.

Glamping Business Plan Template
Grab the attention of the investors by using this Glamping Business Plan Template. This business plan is simple yet effective because it contains all the necessary details when building a successful business.

Lean Business Model Canvas Template
See your business from a new perspective with Jotform’s Lean Business Model Canvas Template. Simply fill in a short form with problems your business could solve, how they are currently being solved in the market, and how your company can uniquely work to solve these problems. Our template instantly converts the information into polished PDFs you can download or print for your next big meeting.Our Lean Business Model Canvas Template already looks professional, but you can personalize it further to match your business. Jotform PDF Editor lets you rearrange form fields or add your company logo at the touch of a button! By instantly converting your business model into an accessible PDF format, our Lean Business Model Canvas Template can help you see the bigger picture and determine how to take your business to the next level.

SOP Template
Create a process to organize your employees in managing specific cases or scenarios by using this SOP Template. This template is commonly used in any organization whether it is a small, medium, or large group.

Creative Brief Template
A Creative Brief is used in advertising, branding, and marketing industries. In order to have a strong and outstanding creative campaign, you need to have a game plan to follow. This serves as a guideline that will help in making decisions related to the campaign.This Creative Brief Template PDF discusses the project details like the project name, due date, and project description. The marketing materials that will be used are listed in the document which includes its specifications like the dimension size, the medium that will be used, and the quantity. This is the best Creative Brief Template you can use for your next creative marketing campaign.

Business Model Canvas Template
Our Business Model Canvas Template includes nine segments which are key partners, key activities, value proposition, customer relations, customer segments, key resources, channels, cost structure, and pricing model.

Blog Post Outline Template
Use this Blog Post Outline Template for your blog content in order to get more visitors, followers, shares, and impressions. This template will definitely help your ranking in search engines.

Gym Business Plan Template
Be successful in the gym business that you're building by securing funding or a loan with the help of this Gym Business Plan Template. This PDF can be printed and given to investors or loan applications.

Meeting Minutes Template
Set goals, plan your actions, and update your team members by tracking the team meetings by using this Meeting Minutes Template. This PDF template will surely help the team in terms of planning and productivity.

Memorandum of Understanding Template
Build a harmonious relationship between two or more parties by using this Memorandum of Understanding Template. This template is easy to use and can be customized via the PDF Editor.

Pressure Washing Estimate Template
Create estimates for pressure washing services with the use of web tools. Use this Pressure Washing Estimate PDF template and create instant estimates in PDF format without the trouble of hiring programmers.

Business Hours Template
Announce and let the customers know if your business is open and not by using this Business Hours Template. This PDF template can be customized and personalized by using the PDF Editor.

Scope of Work Template
Establish the responsibilities of the service provider by using this Scope of Work Template. This document will show the list of work and tasks that should be performed by the service provider.

Custom Sales Funnel Plan

Curriculum Vitae
Curriculum Vitae Template will provide you with all the necessary information that you need for your recruitment procedure and automate the job application process of your business.

Preliminary Notice Template
Notify the parties involved like the property owner, hiring party, notifying party, and contractor about the construction project by using this Preliminary Notice Template. This PDF template can be customized if needed via the PDF Editor.

Credit Analysis

Retainer Agreement
Create retainer agreements online. Free, easy-to-customize template. Fill out on any device. Collect e-signatures. Save time with automation tools.

Business Plan Financial Template
Create a business plan financial template with Jotform Sign. Drag and drop to customize. Fill out and e-sign from any smartphone, tablet, or desktop.

Transaction Summary

Code of Conduct Template
Create a professional code of conduct to send to your employees. Can be signed from any smartphone, tablet, or computer. Easy to customize and share. No coding.
About Simple Business Plan Templates
Plans, strategies, roadmaps – Businesses rely on these things to gain perspective on what’s about to happen. Milestones laid down in strategic and careful planning for growth and expansion, visions of where the company’s headed 10 years from now, goals that should meet timelines, all these require a smart, prudent and calculated planning.
Whether you’re a startup, an SMB, or close to a Fortune 500, a solid business plan is crucial. And of course, writing business plans is a huge task. But, what if you needed something that requires input from others though? Say, an online form or a PDF template where responses from your colleagues and managers matter? Well, here’s a collection of PDF templates for business planning.
These are beautifully designed templates, specifically tailored for businesses and companies who don’t know where to start. The hard part was already done and that’s designing the template. These will serve as boilerplates for whatever milestone your business needs. You won’t need to worry on building something from scratch, you just need to focus on the content. Some of these templates will contain or collect executive summaries, opportunities, expectations, execution, financial plans, forecasts, the whole nine yards.
Business plan templates help give a clear vision of what lies ahead. They help you get things organized, planned out, and help you check off items from your to-do list more efficiently.
Frequently Asked Questions
What are the seven parts of a business plan.
	Executive summary. This is an overview of your business plan. The executive summary should include your company’s offerings, mission, goals, and projections. Think of it as the elevator pitch for your business plan. If you can’t get investors interested here, it’s unlikely they’ll want to keep reading.
	Company description and history. Describe your business’s legal structure and history in addition to what you do. If you just started this business, you may replace company history with your leadership team’s experience. The purpose of this section is to explain the company structure and build confidence in the people running the company.
	Products and services. Talk about what your company offers, whether that’s products, services, or a combination of the two. Describe your products and services in detail. Explain what makes your offering unique, what your profit margins are, what kind of demand you’re seeing for it, etc.
	Market and competitor research. Investors want to know if there’s demand for your offering. Describe the target market and how your product or service benefits potential customers. Include projections of where the industry is headed over the next few years. Additionally, detail your competitors and how saturated the market is.
	Sales and marketing strategy. This part of the business plan explains how you’ll promote your product. Outline elements such as your ideal customer profile (ICP) as well as your marketing channels, budget, and methods.
	Operations and logistics. Explain how you’ll source materials if you sell products as well as the technology you need to deliver such products and services. Also, provide details about your team, like how many people you’ll need and how you’ll manage employees.
	Financial plan and projections. It’s crucial to prove that your business will be financially viable. For this, you’ll need revenue and expense projections. Many investors want to see sample account statements, balance sheets, and cash flow projections.


How do you write a business plan?
Your business plan should be a realistic roadmap that helps you build a successful company. When writing it, take a balanced approach so that you’re not blind to the potential pitfalls and risks. You’ll draft each of the seven sections previously discussed.
Tackling these sections can be overwhelming, so some people like to start with a one-page business plan that includes short paragraphs for each element. Another way to give yourself a head start is by working from a business plan template. Once you have a good start, you can expand each section to make a compelling case for your business.
Can I write a business plan myself?
Yes, you can. However, depending on your writing experience and goals, you may want outside help. If the business plan is for internal use with the purpose of improving business functions, you’ll likely be OK tackling it alone. But if you’re trying to secure funding from a bank or investors, a professional business plan writer can give you a leg up.
Even if you decide to do it yourself, have a trusted friend or business mentor review your plan and provide feedback. An objective point of view will help you refine your work.
What are the four types of business plans?
	One-page or mini business plan. The one-page option is a great way to improve the focus of your business plan and highlight the essential elements. It can be an effective way to workshop your company’s plan or quickly give others a rundown of your entire business.
	Traditional business plan. The traditional business plan is more in-depth than its one-page counterpart and will be more thorough in each section (often, plans exceed 40 pages). For example, it may contain detailed financials, branding samples, and competitive research documents.
	Business model canvas (BMC). The business model canvas is a more visual representation of your business architecture. It includes sections for infrastructure, offering, customers, finances, etc. Many businesses find the BMC appealing since it can be summarized in a single page.
	Strategic business plan. The strategic business plan can have different purposes, like proving feasibility, discussing planning operations, or projecting growth. It will outline the company’s goals, its strategy for reaching them, and the company structure. The main difference between this and the traditional plan is its focus on specific strategic initiatives.

What are the common mistakes in business plans?
	Poor writing. Sloppy writing may suggest that you’re not serious about your business or you lack the needed professionalism.
	Unrealistic expectations. While you should be optimistic about your business, if your financial projections reflect your hopes more than reality, people may hesitate to back your business.
	Lack of supporting documentation. People reviewing your business plan want to see how you back up your claims. You can include research docs, sample financials, and estimates to make your case.
	Failing to define the target audience. For a successful marketing plan, you need to define your target audience. Investors and financial institutions need to see if you’re confident about who you’re selling to.
	Unbalanced. It’s important to lay out the risks and potential upsides. This analysis shows investors that you’re considering the whole picture regarding your business.

These templates are suggested forms only. If you're using a form as a contract, or to gather personal (or personal health) info, or for some other purpose with legal implications, we recommend that you do your homework to ensure you are complying with applicable laws and that you consult an attorney before relying on any particular form.
Your account is currently limited to {formLimit} forms.
Go to My Forms and delete an existing form or upgrade your account to increase your form limit.
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Reviewed by Kevin Heupel, Affiliate Faculty, Metropolitan State University of Denver on 3/4/20
The text does a good job of providing a general outline about writing and developing a written business plan. All of the important steps and components are included. However, the text is light on details, examples, and rationale for each element... read more
Comprehensiveness rating: 3 see less
The text does a good job of providing a general outline about writing and developing a written business plan. All of the important steps and components are included. However, the text is light on details, examples, and rationale for each element of the business plan. Some examples from actual business plans would be helpful.
Content Accuracy rating: 4
For the most part, the content is accurate. The content covers all important aspects of drafting a business plan. I thought the industry analysis could use more information about collecting primary and secondary sources; instead, this information was referenced in the marketing plan section.
Relevance/Longevity rating: 5
Most of the content relies on cites as far back as 2006; however, when it comes to developing and writing a business plan nothing has changed. Thus, the content is current and there is no concern about it becoming obsolete in the near future.
Clarity rating: 4
The text is clear. There are no difficult terms used and the writing is simple. The text uses a lot of bullet points though, which gets tedious to read for a few pages.
Consistency rating: 5
The text does a good job of maintaining consistency in terms of framework and terminology. The text is organized where it's easy to find the information you want in a quick manner.
Modularity rating: 3
The text has a lot of bullet points and the paragraphs are dense. However, the use of subheading is excellent.
Organization/Structure/Flow rating: 5
The book is organized as if you're writing a business plan from start to finish, which is helpful as a practical guide.
Interface rating: 5
There are no navigation problems, distortion of images/charts, or any other display features that may distract or confuse the reader.
Grammatical Errors rating: 5
The text is free of grammatical errors. The sentence structure is simple with many bullet points, which helps to avoid any grammatical issues.
Cultural Relevance rating: 5
This book was written by a Canadian professor and provides references to Canadian sources. However, the information in this text can be used for U.S. schools.
This book is very short and provides a good, general overview about the process of creating and writing a business plan. It won't help a reader if he/she is confused about a certain part of the business plan. The reader will have to find another source, such as "Preparing Effective Business Plans" by Bruce Barringer, Ph.D. The book provides links to good resources and a finished business plan that the reader can reference. I would recommend the book for undergraduate courses.

Reviewed by Kenneth Lacho, Professor of Management, The University of New Orleans on 6/19/18
1. Text is relevant to Canada. Not the United States 2. Needs to cover resources available to entrepreneur, e.g., federal government agencies, trade associations, chambers of commerce, economic development agencies. 3. Discuss local economy or... read more
1. Text is relevant to Canada. Not the United States 2. Needs to cover resources available to entrepreneur, e.g., federal government agencies, trade associations, chambers of commerce, economic development agencies. 3. Discuss local economy or economic area relevant to this proposed business. 4. Business model ok as a guide. 5. Suggested mission statement to cover: product/business, target customer, geographical area covered. 6. Need detailed promotion plan, e.g., personal selling, advertising, sales promotion, networking publicity, and social media. 7. How do you find the target market? 8. Chapter 6 too much detail on debt and equity financing. 9. Discuss how to find sources of financing, e.g., angels. 10. Expand coverage of bootstring, crowdfunding. 11. Chapter 4 – good checklist. 12. Chapter 3 - overlaps. 13. Chapter 7 – 3 pages of executive summary – double or single spaced typing. Number all tables, graphs. 14. Some references out-of-date, mostly academic. Bring in trade magazines such as Entrepreneur.
Content Accuracy rating: 5
In my opinion, the content is accurate and error free.
Relevance/Longevity rating: 4
The material is relevant to writing a business plan. I wonder if the Porter, SWOT VRIO, etc. material is too high level for students who may not be seniors or have non-business degrees (e.g., liberal arts). Porter has been around for a while and does have longevity. The author has to be more alert to changes in promotion, e.g., social media and sources of financing, e.g., crowdfunding.
Clarity rating: 3
As noted in No. 9, the tone of the writing is too academic, thus making the material difficult to understand. Paragraphs are too long. Need to define: Porter, TOWS Matrix, VRIO, PESTEL. A student less from a senior or a non-business major would not be familiar with these terms.
Consistency rating: 4
The text is internally consistent. The model approach helps keep the process consistent.
Modularity rating: 4
The process of developing a business plan is divided into blocks which are parts of the business plan. Paragraphs tend to be too long in some spots.
Organization/Structure/Flow rating: 4
The topics are presented in a logical step-wise flow. The language style is too academic in parts, paragraphs too long. Leaves out the citations. Provides excellent check lists.
There are no display features which confuse the reader.
Grammatical Errors rating: 4
The text has no grammatical errors. On the other hand, I found the writing to be too academic in nature. Some paragraphs are too long. The material is more like an academic conference paper or journal submission. Academic citations references are not needed. The material is not exciting to read.
The text is culturally neutral. There are no examples which are inclusive of a variety of races, ethnicities, and backgrounds.
This book best for a graduate class.
Reviewed by Louis Bruneau, Part Time Faculty, Portland Community College on 6/19/18
The text provides appropriate discussion and illustration of all major concepts and useful references to source and resource materials. read more
Comprehensiveness rating: 5 see less
The text provides appropriate discussion and illustration of all major concepts and useful references to source and resource materials.
Contents of the book were accurate, although it could have benefited from editing/proofreading; there was no evidence of bias. As to editing/proofreading, a couple of examples: A. “Figure 1 – Business Plan… “ is shown at the top of the page following the diagram vs. the bottom of the page the diagram is on. (There are other problems with what is placed on each page.) B. First paragraph under heading “Essential Initial Research” there is reference to pages 21 to 30 though page numbering is missing from the book. (Page numbers are used in the Table of Contents.)
The book is current in that business planning has been stable for sometime. The references and resources will age in time, but are limited and look easy to update.
Clarity rating: 5
The book is written in a straightforward way, technical terms that needed explanations got them, jargon was avoided and generally it was an easy read.
The text is internally consistent in terms of terminology and framework.
Modularity rating: 5
The book lends itself to a multi-week course. A chapter could be presented and students could work on that stage of Plan development. It could also be pre-meeting reading for a workshop presentation. Reorganizing the book would be inappropriate.
The topics in the text are presented in a logical, clear fashion.
Generally, the book is free of interface problems. The financial tables in the Sample Plan were turned 90° to maintain legibility. One potential problem was with Figure 6 – Business Model Canvas. The print within the cells was too small to read; the author mitigated the problem by presenting the information, following Figure 6, in the type font of the text.
I found no grammatical errors.
The text is not culturally insensitive or offensive in any way.
I require a business plan in a course I teach; for most of the students the assignment is a course project that they do not intend to pursue in real life. I shared the book with five students that intended to develop an actual start-up business; three of them found it helpful while the other two decided not to do that much work on their plans. If I were planning a start-up, I would use/follow the book.
Reviewed by Todd Johnson, Faculty of Business, North Hennepin Community College on 5/21/18
The text is a thorough overview of all elements of a business plan. read more
Comprehensiveness rating: 4 see less
The text is a thorough overview of all elements of a business plan.
The content is accurate and seems to lack bias.
Content seems relevant and useful . It does not help an entrepreneur generate ideas, and is very light on crowdfunding and other novel funding source content. It is more traditional. This can be easily updated in future versions, however. "Social Media" appears once in the book, as does "Crowd Funding".
The book is comprehensive, but perhaps not written in the most lucid, accessible prose. I am not sure any college student could pick this up and just read and learn. It would be best used as a "teach along guide" for students to process with an instructor.
The text seems consistent. The author does a nice job of consistently staying on task and using bullets and brevity.
Here I am not so certain. The table of contents is not a good guide for this book. It does make the book look nicely laid out, but there is a lot of complexity within these sections. I read it uncertain that it was well organized. Yes there are many good bits of information, however it is not as if I could spend time on one swathe of text at a time. I would need to go back and forth throughout the text.
Organization/Structure/Flow rating: 2
Similar to the above. I did not like the flow and organization of this. An editor would help things be in a more logical order.
Interface rating: 2
The interface is just OK. It is not an attractice interface, as it presents text in a very dense manner. The images and charts are hard to follow.
I did not find any grammatical errors.
Cultural Relevance rating: 4
I a not certain of the origins of Saskatchewan, but I do feel this is a different read. It is more formal and dense than it has to be. This would be a difficult read for my students. I do not feel it is insensitive in any way, or offensive in any way.
I would not adopt this book if given the chance. It is too dense, and not organized very well, even though the information is very good. The density and lack of modularity are barriers to understanding what is obviously very good information.
Reviewed by Mariana Mitova, Lecturer, Bowling Green State University on 2/1/18
Though this textbook has a prescriptive nature, it is quite comprehensive. The author strikes a good balance between presenting concepts in a concise way and providing enough information to explain them. Many every-day examples and live links to... read more
Though this textbook has a prescriptive nature, it is quite comprehensive. The author strikes a good balance between presenting concepts in a concise way and providing enough information to explain them. Many every-day examples and live links to other resources add to the completeness of the textbook.
Content seems accurate.
Since the content is somewhat conceptual, the text will not become obsolete quickly. In addition, the author seems to be updating and editing content often hence the relevance to current developments is on target.
The text is very clear, written in clear and straight-to-the point language.
The organization of content is consistent throughout the entire text.
The textbook is organized by chapters, beginning with overview of the model used and followed by chapters for each concept within the model. Nicely done.
The flow is clear, logical and easy to follow.
Overall, images, links, and text are well organized. Some headlines were misaligned but still easy to follow.
No concerns for grammar.
No concerns for cultural irrelevance.
Reviewed by Darlene Weibye, Cosmetology Instructor, Minnesota State Community and Technical College on 2/1/18
The text is comprehensive and covers the information needed to develop a business plan. The book provides all the means necessary in business planning. read more
The text is comprehensive and covers the information needed to develop a business plan. The book provides all the means necessary in business planning.
The text was accurate, and error-free. I did not find the book to be biased.
The content is up-to-date. I am reviewing the book in 2017, the same year the book was published.
The content was very clear. A business plan sample included operation timelines, start up costs, and all relevant material in starting a business.
The book is very consistent and is well organized.
The book has a table of contents and is broken down into specific chapters. The chapters are not divided into sub topics. I do not feel it is necessary for sub topics because the chapters are brief and to the point.
There is a great flow from chapter to chapter. One topic clearly leads into the next without repeating.
The table of contents has direct links to each chapter. The appearance of the chapters are easy to read and the charts are very beneficial.
Does not appear to have any grammatical errors.
The text is not culturally insensitive or offensive.
I am incorporating some of the text into the salon business course. Very well written book.
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Download a business plan template and start bringing your ideas to life. Choose a one-pager, or multi-pager. Or try Xero accounting software for free.

Download the business plan template
Fill in the form to get a free business plan template as an editable PDF. We’ll send a one-pager and a multi-pager to choose from.
Privacy notice .
Getting started with the business plan template
We’ll send you two types of business plan template – a one-pager and a multi-pager. Choose the one that’s right for you. They come with instructions to help fill them out.
Doing a business plan will improve your idea. It helps you think about your business from different points of view. The process will flag up unseen risks, but also new opportunities. Aside from helping refine your idea, a business plan will move it forward. It’ll give you a concrete set of steps to go from "I should" to "I did"
Are you looking forward to the bookkeeping and accounting that comes with a new business? Na, we didn’t think so. Xero can automate a lot of that stuff away for you.
One-page business plan template
Great for making a start
Helps you pin down the main idea
Easy to update as things evolve
Multi-page business plan template
Ideal for nailing down the details
Required by most investors and lenders
Good if you face big startup costs
Tips to help with your business plan
Don’t obsess over every detail to start with. That will make the plan long and hard to change. Keep it short and concise initially.
Financing your business
Need cash to get going? Check out our finance guide.
How to finance your business
Starting a business
Check out our guide for information about getting started.
How to start a business
Find a bookkeeper or accountant
Accoutnants and bookkeepers can help build financial resilience into your business budgets.
Find a financial advisor near you
Plan on making business fun
Xero does not provide accounting, tax, business or legal advice. This template has been provided for information purposes only. You should consult your own professional advisors for advice directly relating to your business.
Start using Xero for free
Access Xero features for 30 days, then decide which plan best suits your business.
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5 Types Business Plan PDF Templates with Free Samples
Creating a business plan can be a daunting task for many entrepreneurs. To make the process easier, having a template to work from can be helpful.
We will outline five popular types of business plan PDF templates and provide free samples for each type. This way, you can get a better understanding of which template is best suited to your business needs and objectives. With a suitable template, you can ensure your business plan is comprehensive and professional.
Read on to discover the five types of business plan PDF templates with free samples.
#1 One Page Business Plan Template PDF
Are you starting a business and want a simple plan? The One Page Business Plan Template PDF is perfect! Here are two templates overview you need to know:
Template 1: Blue Business Plan

The Blue Business Plan is a simple yet professional one-page template perfect for small businesses and startups. It's easy to customize and is available in a PDF format for convenient use.
Template Highlights:
Here are some of its highlights:
Clean and minimalist design that looks professional and modern
It provides space for company summary, product/service description, target market, marketing and sales strategies, and financial projections.
Easy to fill out with a straightforward format that eliminates the need for extensive business planning
Try it out with the free sample and see how it can help your business succeed.
Template 2: One Page Business Plan Workbook

This template is a comprehensive workbook that includes everything you need to create a business plan from start to finish. This business plan workbook is perfect for anyone who wants a complete template that guides them through the process step-by-step.
This template breaks down the business plan into clear and concise sections, making it easy to follow.
Each section includes a corresponding worksheet to help you gather and organize the necessary information for your business plan.
The workbook provides detailed instructions and guidance on how to fill out each section, including tips and examples.
#2  Startup Business Plan Template PDF
A startup business plan template PDF is helpful for those wanting to start their own business. Here are two templates overview you need to know:
Template 1: Fox Gradient Business Presentation

Are you looking for a modern and eye-catching business plan template? The Fox Gradient Business Presentation template might be perfect for you! Whether starting a new business or seeking funding, this Fox Gradient Business Presentation template is a great choice to make a lasting impression.
This template has a professional and sleek design that will make your business plan stand out.
Using gradients and geometric shapes creates a visually stunning effect that will impress your audience.
It features customizable icons, maps, charts, and tables to help you present your information clearly and effectively.
Template 2: Startup Business Aesthetic Report

This business plan template is perfect for those who want to showcase their business visually appealingly. The Business Aesthetic Report template is modern and professional and will impress your potential investors.
The template includes 24 unique slides with different color schemes and layouts, allowing you to choose the one that best suits your needs.
It has placeholders for images, so you can easily add your business photos or graphics.
The template also has infographics to help you clearly and concisely present your data.
#3  Small Business Plan Template PDF
If you have a small business, you need a plan! This template can help you get started and achieve your goals. Here are two templates overview you need to know:
Template 1: Weekly Work Plan Summary

This business plan template is perfect for small businesses or entrepreneurs who must organize their weekly tasks and goals. It is simple and easy to understand, even for someone just starting a business.
The Weekly Work Plan Summary template is a one-page document divided into seven days of the week, with sections for morning, afternoon, and evening tasks.
Each day has a space for writing down the top priorities and any additional tasks that must be completed.
There is also a section for noting important weekly meetings or deadlines so everything is organized in one place.
Template 2: Fresh General Plant Work Summary

This Small Business Plan Template PDF is perfect for those who want to focus on their business's operations and daily tasks. Additionally, the financial section provides a clear picture of the company's budget and future revenue projections, making it easier to make informed decisions and plan for growth.
This template includes a one-page summary of the company's operations, sales, marketing, and financial goals.
In addition, it describes the company's products and markets.
The financial section includes a budget for each department and a projection of revenue and expenses for the upcoming year.
#4 Non-profit Business Plan Template PDF
Non-profit businesses also need a plan to reach their goals! Here's a template to help them out. Here are two templates overview you need to know:
Template 1: Store Profit and Loss Analysis Table

This template is perfect for businesses with a physical storefront or online shop. It helps owners track their revenue, expenses, and profits.
The easy-to-read format includes all essential financial information
It helps business owners identify where they can cut costs or increase revenue
Provides a clear snapshot of a business's financial health at a given moment
It can be used to compare performance over multiple periods
It Helps with tax reporting and budget planning
Free sample available for download
Template 2: Profit Financial Management System

The Profit Financial Management System template is essential for businesses looking to manage their finances and track their profits. By providing a clear picture of a business's financial performance, this template can help identify areas for improvement and support financial planning for the future.
This template provides a clear picture of a business's financial performance and can help identify areas for improvement.
Business owners can use the template to set realistic financial goals and track their progress toward meeting them.
The spreadsheet makes it easy to manage finances and track profits, reducing the risk of errors or oversights.
#5 Fill-in-the-blank Business Plan Template PDF
This business plan template is easy to use because it has blanks to fill in with your information. Here are two templates overview you need to know:
Template 1: Modern Black Business Report

The Modern Black Business Report template is a professional and visually appealing option for any business looking to create a comprehensive and attractive business plan. Plus, it's free to download and easily customized to your needs.
Here are the highlights of this template:
This template includes a cover page, executive summary, company description, market analysis, and financial projections.
The cover page has space for your company logo, contact information, and business description.
The market analysis provides an overview of your target market, competitors, and industry trends.
Template 2: Black Business Cover

This business plan template pdf features a stylish, professional-looking cover design, perfect for any business. If you want a professional-looking cover for your business plan that stands out, this black business cover template is ideal for you.
Here are some of the highlights:
The template has a clean and modern black design, making it easy on the eyes and perfect for any business.
The cover is fully editable, so you can add your business name and logo to make it personalized and unique to your company.
The template's sleek and stylish cover gives potential investors and partners a professional impression.
Advantages and Disadvantages of A Business Plan Template
A business plan template's benefits and drawbacks will be discussed here.
Saves Time:
Business plan template PDF files provide a pre-designed structure, making it easier and quicker to create a well-organized plan. This time-saving factor allows entrepreneurs to focus on other critical aspects of their business.
Ensures Comprehensive Planning:
A business plan template PDF prompts entrepreneurs to consider all the essential details and components required for a successful venture. It helps identify potential challenges and solutions, ensuring a more comprehensive planning process.
Professional Formatting:
Using a business plan template PDF ensures that your plan follows a professional format. This consistency helps in presenting your ideas and concepts in a clear and organized manner, making it easier for investors or lenders to understand your vision.
Disadvantages
Lack of Originality:
While templates offer structure and guidance, they may limit creativity and originality. Entrepreneurs may need help to express their unique ideas and differentiate themselves from competitors when using a template.
Not Tailored for Every Business:
Business plan templates are general guidelines that may not address specific industry or business needs. Entrepreneurs must adapt the template to fit their unique circumstances, which can be time-consuming and require additional research.
Potential Inaccuracy:
Templates often provide sample financial projections or market analysis, which may not accurately reflect an entrepreneur's situation. Without in-depth research, relying solely on template data can lead to incorrect assumptions and unrealistic expectations.
Use Word, Excel, and PPT for FREE, No Ads.
Edit PDF files with the powerful PDF toolkit.
Microsoft-like interface. Easy to learn. 100% Compatibility.
Boost your productivity with WPS's abundant free Word, Excel, PPT, and CV templates.
FAQs About Business Plan Template PDF
Q1:what should be included in a business plan pdf.
A business plan template pdf should include details about your business goals, target customers, and marketing plans. It should also have financial projections and an executive summary. Use WPS Office to create or edit your free business plan template pdf.
Q2:How to write a business plan PDF?
To write a business plan PDF, you must start by researching and making a plan.
Look for a free business plan template PDF that fits your needs.
Next, create a clear outline of your business goals and strategies.

Use a startup business plan template PDF or a one-page business plan template PDF to keep it simple.
Remember to include financial projections.
Edit and format your plan using WPS Office, a helpful tool for working with PDF files.
Q3:What are the common mistakes in writing business plan templates?
Some common mistakes are:
Not setting clear goals. Make sure you know what you want to achieve.
Ignoring competition. Research the market and understand who your competitors are.
Underestimating expenses. Be realistic about the costs involved in running a business.
Not including a marketing strategy. Think about how you will promote your business.
You need to update the plan. Your business plan should be a living document that is regularly reviewed and updated.
Q4: How to find a business plan template pdf in WPS Office?
If you need a one-page business plan template pdf, non-profit business plan template pdf, or small business plan template pdf, search online. Once you find a template, use WPS Office to open or edit the PDF file.
A Full-Featured PDF Solution - WPS Office
Are you looking for a simple way to manage your PDFs? Look no further than WPS Office! This software includes all the tools you need to write documents, make spreadsheets, and create presentations, but it also has a powerful PDF toolkit that makes it easy to manage all your PDF files.
With WPS Office, you can do more with your PDFs. Edit, annotate, and even convert them to other file formats. Plus, with a range of customizable templates, you can create professional-looking documents quickly.
If you want to learn more about the benefits of WPS Office's PDF toolkit, check out their website for more information. You can also download their software and explore their templates to find the perfect fit for your business needs.
So why wait? Get started with WPS Office today and take your PDF management to the next level!
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Startup Business Plan

Starting a business is an exciting and overwhelming prospect at the same time. Having a business gives you autonomy but comes with a lot of responsibility at the same time.
But you don’t need to worry! If you plan your business down to the last detail, all the overwhelming aspects of your business can become easier to manage.
Proper business planning also helps you get the maximum out of your business efforts and writing a business plan is the first step for any business planning.
A well-written business plan helps you grow your business rapidly and optimally. To make the business plan writing process easy and faster, we have created this startup business plan.
First, let’s understand an important question.
What is Business Plan Template?
A business plan template is a guide that consists of an outline of all the required sections of a perfect business plan. It also includes step-by-step instructions on how to write each section of the business plan.
A good business plan usually consists of an executive summary, business overview, market analysis, operations plan, and so on.
Now that you know what a business plan template is, let’s move on to understand why you need one.
Why do you need a business plan for your startup?
If you’ve recently set up your startup business, it’s understandable why you might be dumbstruck. There’s a lot that needs to be done and it’s not always obvious why. Fortunately, we can help you create a business plan. Some of the reasons why you need a business plan are:
	Getting started: Getting a business up and running may seem chaotic. You may be unsure of where to begin, and here’s when a business plan can help you set things straight. It helps prioritize and organize your business activities.
	Predict challenges: Creating a startup business plan helps determine the risks and obstacles that your startup is likely to face in the future. This helps you stay prepared with suitable tactics to overcome these challenges.
	Funding: Attracting investors to score funding is essential for startups. Whether you’re applying for a loan or seeking investors, a business plan helps gain their trust. Having a business plan conveys that you are serious about your business and are trustworthy.
	Goals and milestones: A business plan helps you create measurable goals . It further helps induce focus and track your progress. Witnessing the progress motivates you and your team to perform better and achieve more milestones.
	Finances: Finances are one of the trickiest aspects of a business, especially for a startup. Every decision you make has a financial implication. Hence, it is vital to consider every aspect in decision-making. A business plan helps you manage, track, and predict your finances.
	Revising strategies: When you’re just setting up your business, you’re bound to make the wrong assumptions. A business plan helps you identify your mistakes and revamp your strategies to get back on track.

Types of Business Plan Template
Moreover, business plan templates come in different forms and you can select the one that fits your needs the best.
Here are the two most common ones:
Simple Business Plan
Traditional business plan.
Let’s understand what’s the difference between these business plans and which one is best for you.
A simple business plan template is super handy to write a quick and concise business plan.
It helps you cover all the pointers necessary to attract investors as well as for creating a well-rounded plan.
A lean business plan is not only easy to write but it is also written in a way that helps you take action to solve business problems as well as to introduce product and service-based solutions in the market.
Here are the 9 sections of a simple or lean business plan:
	Problem:  This section consists of a brief description of the market problem you are trying to solve with your product or service.
	Solution:  This section would consist of how you’ll solve the concerned market problem, and how is your solution different from the already existing ones.
	Key Metrics:  Include all your data including sales target, break-even analysis, funding requirements, and so on in this section.
	Unique Proposition:  In this section, you’ll describe the USP of your product and the data to support your claim. It can either be in the form of surveys or customer and competitive analysis.
	Unfair Advantage:  This section will help you take note of all the unfair advantages of your competitors and how you’ll prevent them from using the same.
	Channels:  In this section list down mediums through which you can market and distribute your product or service.
	Target Audience:  Through this section, you’ll describe the key attributes of your ideal customer or draw out your customer persona .
	Cost Structure:  This section would consist of the cost structure and describe its feasibility.
	Revenue Streams:  In this section list out your revenue stream and when you plan on starting it.

In conclusion, a lean business plan is a great tool if you are just starting and don’t want to get into the hassle of writing a 30-page-long business plan . Moreover, it can also serve as a pitch for investors.
But despite all of its advantages, a lean business plan might not be your cup of tea. Or if you plan on growing your business you might need a more detailed and elaborate plan.
And for that, a traditional business plan is a very handy tool. It might seem tedious to write, but it acts as a guide at every step of your business.
And here’s what you’ll include in a traditional business plan.
A traditional business plan is a living document that grows alongside your business. It helps you grab opportunities unforeseen by unplanned businesses and helps you tackle obstacles smartly and smoothly. A business plan is one of the best investments of time that you can put into your business.
Here are a few major sections of a traditional business plan:
	Business Overview
	Mission Statement
	Product/Service Summary
	Market Opportunity Summary
	Traction Summary
	Vision Statement
	Capital Request
	Problem Analysis
	Market Size & Growth
	Market Trends
	Market Segments
	Industry Success Stories
	Market position
	Unique selling position
	Pricing strategy
	Value to customer
	Revenue Channels
	Critical Costs
	Cost Maturation & Milestones
	Investment Costs
	Operating Efficiencies
	Competitor 1
	Competitor 2
	Similarities & Differences
	Customer Definition
	Channel Cost Assumptions
	SWOT – internal and external forces
	Launch Strategy and Budget
	Distribution Channels
	Product Development
	Manufacturing/Distribution
	Early Customers & Revenue
	Testimonials & Social Proof
	Partnerships
	Intellectual Property
	Press Mentions
	Organization Chart
	Hiring Plan
	Funding Goal
	Use of Funds
	Why Invest? / Conclusion
	Income Statement
	Balance Sheet
	Break-Even Analysis

Say goodbye to boring templates
Build your business plan faster and easier with AI
Plans starting from $7/month

Why Choose a Traditional Business Plan?
Startups are very different from established businesses. The most obvious reason is that startups don’t have any previous data on how to run their business. This is precisely why a traditional business plan will work for any startup.
There are some vital differences between a traditional business plan and a simple business plan. These differences exist due to several reasons:
	Lack of a definite business model In the early stages, it’s difficult to state the structure of your business model because your business idea and its execution are still in the testing phase. Only after a certain period of trial and error, you would be able to describe your business model.
	No performance history While creating financial projections, an established company examines its credit history, past sales, revenue, expenditure, and growth rate. In contrast, a startup needs to begin with assumptions. You have to predict sales, costs, expenses, growth rate, etc. To increase the accuracy of your predictions, you need to gather reliable factual data to back your predictions.
	Increased risk Startups have an increased risk factor compared to established businesses. This is because startups lack a loyal customer base, an expert team, brand recognition, etc. Devise strategies to overcome the potential risks and challenges that may come your way in the future.

These are the reasons why you need a dedicated business plan for your startup that helps focus on the essential elements while setting up your business.
Before you start writing your business plan, go through the below checkpoints to make sure you are ready for it.
Tips to Create a Business Plan for Your Startup
Writing your first business plan can be overwhelming and confusing. However daunting it may seem, it is still something you can’t avoid.
	Use a startup business plan template: It can be hard to start from scratch, especially when you are unsure of where to begin. A business plan template helps you get started quickly. You can use it to navigate and structure your plan according to your standards
	Tailor your plan: After choosing a template, it is essential to customize it to your business requirements. Remove sections that are irrelevant and create your business plan based on the purpose you need it for. For instance, if you are building a business plan to get funding, the financial section of your business plan needs more emphasis.
	Research thoroughly: Every section of your business plan needs extensive research. Collect data about your market, industry, and competitors. Study their pricing strategies and market trends. Run surveys and talk to your potential customers to understand their needs and problems.
	Compose according to your objectives: It can be easy to lose sight of your objectives and get lost in the process of writing your business plan. To avoid that, make sure that your marketing strategies, operations, and financial goals are aligning with your business objectives.
	Ask for feedback: Once you finish creating a business plan, get your team and various experts to provide your feedback. This helps you revise and make adjustments to your plan before presenting it to an investor or client.
	Be prepared to answer questions: Before you present your startup business plan, it is crucial to prepare yourself to answer any questions related to your plan. It can be because the reader of your business plan may not understand a specific topic or want to test your knowledge. Regardless, keep yourselves informed and ready.

Download a sample startup business plan
Need help writing your business plan from scratch? Here you go;  download our free startup business plan pdf  to start.
It’s a modern business plan template specifically designed for your house-flipping business. Use the example business plan as a guide for writing your own.
The Quickest Way to turn a Business Idea into a Business Plan
Fill-in-the-blanks and automatic financials make it easy.

In conclusion, a business plan is an extremely handy device to get the best out of your efforts if you use it the right way. Planning your business involves consideration of several aspects that make up your business like the type of your industry, the stage of your business, the number of competitors, market size, etc.
Nonetheless, business planning always acts as a plus while tackling the challenges your business will face. It provides you with a proper structure to deal with your business problems head-on.
So, are you thinking of starting your own business? Then go ahead and start planning!
After getting started with Upmetrics , you can copy this startup business plan template into your business plan, modify the required information, and download your startup business plan pdf or doc file. It’s the fastest and easiest way to start writing a business plan for your new startup.
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Free Download
Business Plan Template
A lender-approved fill-in-the-blanks resource crafted by business planning experts to help you write a great business plan.

Simple Business Plan Outline
Follow this detailed outline for a business plan to understand what the structure, details, and depth of a complete plan looks like.

550+ Sample Business Plans
Explore our industry-specific business plan examples to understand what details should be in your own plan.

See why 1.2 million entrepreneurs have written their business plans with LivePlan
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While a nonprofit business plan isn’t all that different from a traditional plan—there are unique considerations around fundraising, partnerships, and promotions that must be made.

How to Write a One-Page Business Plan
Jan. 30, 2024

How to Write a Franchise Business Plan + Template
Feb. 7, 2024
New to business planning? Start here
What should i include in my business plan.
You must have an executive summary, product/service description, market and competitive analysis, marketing and sales plan, operations overview, milestones, company overview, financial plan, and appendix.
Why should I write a business plan?
Businesses that write a business plan typically grow 30% faster because it helps them minimize risk, establish important milestones, track progress, and make more confident decisions.
What are the qualities of a good business plan?
A good business plan uses clear language, shows realistic goals, fits the needs of your business, and highlights any assumptions you’re making.
How long should my business plan be?
There is no target length for a business plan. It should be as long as you need it to be. A good rule of thumb is to go as short as possible, without missing any crucial information. You can always expand your business plan later.
How do I write a simple business plan?
Use a one-page business plan format to create a simple business plan. It includes all of the critical sections of a traditional business plan but can be completed in as little as 30 minutes.
What should I do before writing a business plan?
If you do anything before writing—figure out why you’re writing a business plan. You’ll save time and create a far more useful plan.
What is the first step in writing a business plan?
The first thing you’ll do when writing a business plan is describe the problem you’re solving and what your solution is.
What is the biggest mistake I can make when writing a business plan?
The worst thing you can do is not plan at all. You’ll miss potential issues and opportunities and struggle to make strategic decisions.
Business planning guides

Learn what a business plan is, why you need one, when to write it, and the fundamental elements that make it a unique tool for business success.

Types of business plans
Explore different business plan formats and determine which type best suits your needs.

How to write a business plan
A step-by-step guide to quickly create a working business plan.

Tips to write your business plan
A curated selection of business plan writing tips and best practices from our experienced in-house planning experts.

Explore industry-specific guides to learn what to focus on when writing your business plan.

Create your plan the paint by numbers way.
Business planning FAQ
What is business planning?
Business planning is the act of sitting down to establish goals, strategies, and actions you intend to take to successfully start, manage, and grow a business.
What are the 7 steps of a business plan?
The seven steps to write a business plan include:
	Craft a brief executive summary
	Describe your products and services
	Conduct market research and compile data into a market analysis
	Describe your marketing and sales strategy
	Outline your organizational structure and management team
	Develop financial projections for sales, revenue, and cash flow
	Add additional documents to your appendix

What should a business plan include?
A traditional business plan should include:
	An executive summary
	Description of your products and services
	Market analysis
	Competitive analysis
	Marketing and sales plan
	Overview of business operations
	Milestones and metrics
	Description of your organization and management team
	Financial plan and forecasts

Do you really need a business plan?
You are more likely to start and grow into a successful business if you write a business plan.
A business plan helps you understand where you want to go with your business and what it will take to get there. It reduces your overall risk, helps you uncover your business’s potential, attracts investors, and identifies areas for growth.
Having a business plan ultimately makes you more confident as a business owner and more likely to succeed for a longer period of time.
The LivePlan Newsletter
Become a smarter, more strategic entrepreneur.
Your first monthly newsetter will be delivered soon..
Unsubscribe anytime. Privacy policy .

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software


Restaurant Business Plan PDF Example

	February 23, 2024
	Business Plan


Creating a comprehensive business plan is crucial for launching and running a successful restaurant. This plan serves as your roadmap, detailing your vision, operational strategies, and financial plan. It helps establish your restaurant’s identity, navigate the competitive market, and secure funding for growth.
This article not only breaks down the critical components of a restaurant business plan, but also provides an example of a business plan to help you craft your own.
Whether you’re an experienced entrepreneur or new to the food and beverage industry, this guide, complete with a business plan example, lays the groundwork for turning your restaurant concept into reality. Let’s dive in!
Our restaurant business plan is structured to cover all essential aspects needed for a comprehensive strategy. It outlines the restaurant’s operations, marketing strategy, market environment, competitors, management team, and financial forecasts.
	Executive Summary: Offers an overview of the restaurant’s business concept, market analysis, management, and financial strategy.
	Restaurant & Location: Describes the restaurant’s prime location, size, seating capacity, and distinctive design, emphasizing its appeal to the target demographic.
	Supply & Operations: Outlines the supply chain management, focusing on local sourcing and quality ingredients, and details the operational aspects, including kitchen layout, equipment, and front-of-house operations.
	Key Stats: Shares industry size, growth trends, and relevant statistics for the full-service restaurant market.
	Key Trends: Highlights recent trends affecting the restaurant sector, such as health-conscious dining, sustainability, and technology integration.
	Key Competitors: Analyzes the main competitors in the vicinity, showcasing the restaurant’s unique selling proposition in comparison.
	SWOT: Strengths, weaknesses, opportunities, and threats analysis.
	Marketing Plan: Strategies for promoting the restaurant to maximize visibility and customer engagement.
	Timeline: Key milestones and objectives from the initial setup through the launch and operational optimization.
	Management: Information on who manages the restaurant and their roles.
	Financial Plan: Projects the restaurant’s financial performance, including revenue, profits, and expected expenses, aiming for profitability and sustainable growth.


Restaurant Business Plan
Download an expert-built 30+ slides Powerpoint business plan template
Executive Summary
The Executive Summary introduces your restaurant’s business plan, offering a concise overview of your establishment and its offerings. It should detail your market positioning, the variety of cuisines and dining experiences you offer, its location, size, and an outline of day-to-day operations. 
This section should also explore how your restaurant will integrate into the local market, including the number of direct competitors within the area, identifying who they are, along with your restaurant’s unique selling points that differentiate it from these competitors. 
Furthermore, you should include information about the management and co-founding team, detailing their roles and contributions to the restaurant’s success. Additionally, a summary of your financial projections, including revenue and profits over the next five years, should be presented here to provide a clear picture of your restaurant’s financial plan.
Make sure to cover here _ Business Overview _ Market Overview _ Management Team _ Financial Plan

Dive deeper into Executive Summary
Business Overview
For a Restaurant, the Business Overview section can be concisely divided into 2 main slides:
Restaurant & Location
Briefly describe the restaurant’s physical environment, emphasizing its design, ambiance, and the overall dining experience it offers to guests. Mention the restaurant’s location, highlighting its accessibility and the convenience it offers to diners, such as proximity to entertainment venues or ease of parking. Explain why this location is advantageous in attracting your target clientele.
Supply & Operations
Detail the range of cuisines and dishes offered, from appetizers and main courses to desserts and specialty beverages. Outline your sourcing strategy, ensuring it reflects a commitment to quality and sustainability, and matches the market you’re targeting.
Highlight any unique culinary techniques, exclusive ingredients, or innovative kitchen technologies that set your restaurant apart. Discuss your operational strategies, including inventory management, supplier relationships, and kitchen workflow, to ensure efficiency and consistency in delivering exceptional dining experiences.
Make sure to cover here _ Restaurant & Location _ Supply & Operations

Market Overview
Industry size & growth.
In the Market Overview of your restaurant business plan, start by examining the size of the restaurant industry and its growth potential. This analysis is crucial for understanding the market’s scope and identifying expansion opportunities.
Key market trends
Proceed to discuss recent market trends, such as the increasing consumer interest in farm-to-table dining, ethnic cuisines, and experiential dining experiences.
For example, highlight the demand for restaurants that offer unique cultural dishes, the growing popularity of health-conscious and dietary-specific menus, and the integration of technology in enhancing the dining experience.
Key competitors
Then, consider the competitive landscape, which includes a range of dining establishments from gourmet fine dining to fast-casual eateries, as well as the rise of food delivery services and meal kits.
For example, emphasize what makes your restaurant distinctive, whether it’s through a unique culinary approach, a niche market focus, or a strong commitment to sustainability and local sourcing.
Make sure to cover here _ Industry size & growth _ Key market trends _ Key competitors

Dive deeper into Key competitors
First, conduct a SWOT analysis for the restaurant , highlighting Strengths (such as a unique menu and exceptional customer service), Weaknesses (including potential high operational costs or strong competition in the area), Opportunities (for example, a growing interest in diverse cuisines and healthy eating), and Threats (such as economic downturns that may decrease consumer spending on dining out).
Marketing Plan
Next, develop a marketing strategy that outlines how to attract and retain customers through targeted advertising, promotional discounts, an engaging social media presence, food blogger outreach, and community involvement, such as local events or charity sponsorships.
Finally, create a detailed timeline that outlines critical milestones for the restaurant’s opening, marketing campaigns, customer base growth, and expansion objectives, ensuring the business moves forward with clear direction and purpose.
Make sure to cover here _ SWOT _ Marketing Plan _ Timeline

Dive deeper into SWOT
Dive deeper into Marketing Plan
The management section focuses on the restaurant’s management and their direct roles in daily operations and strategic direction. This part is crucial for understanding who is responsible for making key decisions and driving the restaurant towards its financial and operational goals.
For your restaurant business plan, list the core team members, their specific responsibilities, and how their expertise supports the business.

Financial Plan
The Financial Plan section is a comprehensive analysis of your financial projections for revenue, expenses, and profitability. It lays out your restaurant’s approach to securing funding, managing cash flow, and achieving breakeven.
This section typically includes detailed forecasts for the first 5 years of operation, highlighting expected revenue, operating costs and capital expenditures.
For your restaurant business plan, provide a snapshot of your financial statement (profit and loss, balance sheet, cash flow statement), as well as your key assumptions (e.g. number of customers and prices, expenses, etc.).
Make sure to cover here _ Profit and Loss _ Cash Flow Statement _ Balance Sheet _ Use of Funds

Privacy Overview
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	Free PDF Business Plan Templates
Strategic planning Free PDF Business Plan Templates and Samples Get free Smartsheet templates By Joe Weller | September 9, 2020 We've gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.




	Business Plan Template in PDF
Use our downloadable free business plan template PDF to outline your company's goals and milestones, including how to structure, run, and grow your new business. Bring on investors or new business partners Use your powerful business plan to get funding or bring on new business partners.




	14 Business Plan Examples & Samples to Write Your Own [2024]
Download in PDF format or read like a book. These real business plan samples would help in writing your own business plan. Download Pack of 14 Business Plan Examples FREE View Real Business Plan Examples/Samples As an entrepreneur, effectively pitching your idea to attract investors and secure funding can be a challenge.




	Download Free Business Plan Examples
You can download a few PDF examples below: Accounting and Bookkeeping Sample Business Plan PDF Agriculture Farm Sample Business Plan PDF Cleaning Service Sample Business Plan PDF Need a faster way to write your business plan? LivePlan is the #1 planning tool for over 1 million businesses.




	6 Free Business Plans
6 Free Business Plans | PDF Templates & Examples Download free templates Featured business templates Agendas & Schedules Weekly Schedule Template Tracking employees' work time and wages is easy with this free weekly schedule template. Download template Learn more Dashboards & Reports Monthly Report




	Free Business Plan Template for Small Businesses (2024)
A faster way to plan. LivePlan is the #1 planning tool for over 1 million businesses. Create your business plan. Download a free business plan template in Google Doc, Microsoft Word, and PDF formats. Includes expert guidance to help fill out each section.




	7 Types of Business Plans Explained
Download Now: Free Business Plan Template Business plans go by many names: Strategic plans, traditional plans, operational plans, feasibility plans, internal plans, growth plans, and more. Different situations call for different types of plans. But what makes each type of plan unique? And why should you consider one type over another?




	Write your business plan
Executive summary Briefly tell your reader what your company is and why it will be successful. Include your mission statement, your product or service, and basic information about your company's leadership team, employees, and location. You should also include financial information and high-level growth plans if you plan to ask for financing.




	20+ Simple Business Plan Templates
Focus on the future and keep your company moving forward with Jotform's Strategic Plan Template. Simply fill in the attached form with your company overview, delve deeper with a SWOT analysis, and finish off by determining your strategic goals, actions, and financial plans. Our fully-customizable template converts submitted information into ...




	Business Plan Development Guide
Chapter 1 - Developing a Business Plan. Chapter 2 - Essential Initial Research. Chapter 3 - Business Models. Chapter 4 - Initial Business Plan Draft. Chapter 5 - Making the Business Plan Realistic. Chapter 6 - Making the Plan Appeal to Stakeholders and Desirable to the Entrepreneur. Chapter 7 - Finishing the Business Plan.




	Business Plan Templates
Download a business plan template and start bringing your ideas to life. Choose a one-pager, or multi-pager. ... Send me my free PDF. ... We'll send you two types of business plan template - a one-pager and a multi-pager. Choose the one that's right for you. They come with instructions to help fill them out.




	Free editable and printable business plan templates
Document by Magic Power Orange Grey Professional Business Plan Cover Document by Ubara Brown and White Modern Restaurant Business Plan Document Document by Morp Startup Business Plan in Salmon Grey Friendly Dynamic Style Document by Canva Creative Studio White Blue Green Modern Company Profile Document by The Pituin




	PDF Getting started on your business plan: A workbook
A well-crafted plan will continue to serve you throughout the life of your business. Expect to update your document regularly to ensure the information is current and aligns with the overall goals and growth of your organization. Instructions: Use this workbook to solidify and document the core components of your business plan.




	PDF HOW TO WRITE A BUSINESS PLAN
Start with a cogent and concise one sentence statement of the business idea. A sentence that is so clear and appealing that the reader can immediately visualise or 'see' the business. You can then go on to describe: The market at which you are aiming. The specific benefits offered by your product or service.




	How to Write a Business Plan: Guide + Examples
Download a free one-page plan template to write a useful business plan in as little as 30-minutes. Explore over 500 real-world business plan examples from a wide variety of industries. Try the business planning and growth tool trusted by over 1-million business owners.




	Top 10 Business-Plan Templates You Can Download Free
If that's your goal, definitely check this one out. 8. Invoiceberry Templates for Word, Open Office, Excel, or PPT. U.K. online invoicing software brand Invoiceberry offers free business plan ...




	5 Types Business Plan PDF Templates with Free Samples
Blog PDF Tutorials 5 Types Business Plan PDF Templates with Free Samples August 3, 2023 869 views Creating a business plan can be a daunting task for many entrepreneurs. To make the process easier, having a template to work from can be helpful. We will outline five popular types of business plan PDF templates and provide free samples for each type.




	Free Business Plan Template Download
Download template Open a business account Write a business plan and start growing your business. Create your business plan A strong business plan is your roadmap to success. Use our downloadable free business plan template to outline your company's goals and milestones, including how to structure, run, and grow your new business.




	How to Write a Business Plan for your Startup Business
Download a sample startup business plan. Need help writing your business plan from scratch? Here you go; download our free startup business plan pdf to start. It's a modern business plan template specifically designed for your house-flipping business. Use the example business plan as a guide for writing your own.




	PDF Business Plan Guide for pdf
BUSINESS PLAN GUIDE A structured guide with worksheets to assist you in the development of your business plan, financial projections, and operating budget. ... Depending on the type of business, each consideration must be analyzed. The criteria for location will generally be dictated by the industry, retail, manufacturing, wholesale or service. ...




	Plan Your Business: Guides, Templates, & Resources
Free Download Business Plan Template A lender-approved fill-in-the-blanks resource crafted by business planning experts to help you write a great business plan. Guide Simple Business Plan Outline Follow this detailed outline for a business plan to understand what the structure, details, and depth of a complete plan looks like. Examples




	Restaurant Business Plan PDF Example
Whether you're an experienced entrepreneur or new to the food and beverage industry, this guide, complete with a business plan example, lays the groundwork for turning your restaurant concept into reality. Let's dive in! The Plan. Our restaurant business plan is structured to cover all essential aspects needed for a comprehensive strategy.




	(PDF) Business Plan 2020-2022 last edition
PDF | company business plan 2020-2022 | Find, read and cite all the research you need on ResearchGate ... Download full-text PDF Read full-text. ... and other types of coatings from primer and ...




	PDF SMMC Managed Care Plan Report Guide 02/21/2024 BENEFIT TYPE(S)
Using the file naming convention described in Chapter 2, the Managed Care Plan must submit the required documentation to the applicable SFTP site, as specified in Chapter 2: Enrollee Roster and Facility Residence Report using the template provided. A report attestation as described in Chapter 2. INSTRUCTIONS:
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