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Learning Objectives
After completing this chapter, you will be able to
	Describe the purposes for business planning
	Describe common business planning principles
	Explain common business plan development guidelines and tools
	List and explain the elements of the business plan development process
	Explain the purposes of each element of the business plan development process
	Explain how applying the business plan development process can aid in developing a business plan that will meet entrepreneurs’ goals

This chapter describes the purposes, principles, and the general concepts and tools for business planning, and the process for developing a business plan.
Purposes for Developing Business Plans
Business plans are developed for both internal and external purposes. Internally, entrepreneurs develop business plans to help put the pieces of their business together. Externally, the most common purpose is to raise capital.
Internal Purposes
As the road map for a business’s development, the business plan
	Defines the vision for the company
	Establishes the company’s strategy
	Describes how the strategy will be implemented
	Provides a framework for analysis of key issues
	Provides a plan for the development of the business
	Helps the entrepreneur develop and measure critical success factors
	Helps the entrepreneur to be realistic and test theories

External Purposes
The business plan provides the most complete source of information for valuation of the business. Thus, it is often the main method of describing a company to external audiences such as potential sources for financing and key personnel being recruited. It should assist outside parties to understand the current status of the company, its opportunities, and its needs for resources such as capital and personnel.
Business Plan Development Principles
Hindle and Mainprize (2006) suggested that business plan writers must strive to effectively communicate their expectations about the nature of an uncertain future and to project credibility. The liabilities of newness make communicating the expected future of new ventures much more difficult than for existing businesses. Consequently, business plan writers should adhere to five specific communication principles .
First, business plans must be written to meet the expectations of targeted readers in terms of what they need to know to support the proposed business. They should also lay out the milestones that investors or other targeted readers need to know. Finally, writers must clearly outline the opportunity , the context within the proposed venture will operate (internal and external environment), and the business model (Hindle & Mainprize, 2006).
There are also five business plan credibility principles that writers should consider. Business plan writers should build and establish their credibility by highlighting important and relevant information about the venture team . Writers need to elaborate on the plans they outline in their document so that targeted readers have the information they need to assess the plan’s credibility. To build and establish credibility, they must integrate scenarios to show that the entrepreneur has made realistic assumptions and has effectively anticipated what the future holds for their proposed venture. Writers need to provide comprehensive and realistic financial links between all relevant components of the plan. Finally, they must outline the deal , or the value that targeted readers should expect to derive from their involvement with the venture (Hindle & Mainprize, 2006).
General Guidelines for Developing Business Plans
Many businesses must have a business plan to achieve their goals. Using a standard format helps the reader understand that the you have thought everything through, and that the returns justify the risk. The following are some basic guidelines for business plan development.
As You Write Your Business Plan
1. If appropriate, include nice, catchy, professional graphics on your title page to make it appealing to targeted readers, but don’t go overboard.
2. Bind your document so readers can go through it easily without it falling apart. You might use a three-ring binder, coil binding, or a similar method. Make sure the binding method you use does not obscure the information next to where it is bound.
3. Make certain all of your pages are ordered and numbered correctly.
4. The usual business plan convention is to number all major sections and subsections within your plan using the format as follows:
1. First main heading
1.1 First subheading under the first main heading
1.1.1. First sub-subheading under the first subheading
2. Second main heading
2.1 First subheading under the second main heading
Use the styles and references features in Word to automatically number and format your section titles and to generate your table of contents. Be sure that the last thing you do before printing your document is update your automatic numbering and automatically generated tables. If you fail to do this, your numbering may be incorrect.
5. Prior to submitting your plan, be 100% certain each of the following requirements are met:
	Everything must be completely integrated. The written part must say exactly the same thing as the financial part.
	All financial statements must be completely linked and valid. Make sure all of your balance sheets balance.
	Everything must be correct. There should be NO spelling, grammar, sentence structure, referencing, or calculation errors.
	Your document must be well organized and formatted. The layout you choose should make the document easy to read and comprehend. All of your diagrams, charts, statements, and other additions should be easy to find and be located in the parts of the plan best suited to them.
	In some cases it can strengthen your business plan to show some information in both text and table or figure formats. You should avoid unnecessary repetition , however, as it is usually unnecessary—and even damaging—to state the same thing more than once.
	You should include all the information necessary for readers to understand everything in your document.
	The terms you use in your plan should be clear and consistent. For example, the following statement in a business plan would leave a reader completely confused: “There is a shortage of 100,000 units with competitors currently producing 25,000. We can help fill this huge gap in demand with our capacity to produce 5,000 units.”


The Business Planning Process: 6 Steps To Creating a New Plan

In this article, we will define and explain the basic business planning process to help your business move in the right direction.
What is Business Planning?
Business planning is the process whereby an organization’s leaders figure out the best roadmap for growth and document their plan for success.
The business planning process includes diagnosing the company’s internal strengths and weaknesses, improving its efficiency, working out how it will compete against rival firms in the future, and setting milestones for progress so they can be measured.
The process includes writing a new business plan. What is a business plan? It is a written document that provides an outline and resources needed to achieve success. Whether you are writing your plan from scratch, from a simple business plan template , or working with an experienced business plan consultant or writer, business planning for startups, small businesses, and existing companies is the same.
Finish Your Business Plan Today!
The best business planning process is to use our business plan template to streamline the creation of your plan: Download Growthink’s Ultimate Business Plan Template and finish your business plan & financial model in hours.
The Better Business Planning Process
The business plan process includes 6 steps as follows:
	Do Your Research
	Calculate Your Financial Forecast
	Draft Your Plan
	Revise & Proofread
	Nail the Business Plan Presentation

We’ve provided more detail for each of these key business plan steps below.
1. Do Your Research
Conduct detailed research into the industry, target market, existing customer base,  competitors, and costs of the business begins the process. Consider each new step a new project that requires project planning and execution. You may ask yourself the following questions:
	What are your business goals?
	What is the current state of your business?
	What are the current industry trends?
	What is your competition doing?

There are a variety of resources needed, ranging from databases and articles to direct interviews with other entrepreneurs, potential customers, or industry experts. The information gathered during this process should be documented and organized carefully, including the source as there is a need to cite sources within your business plan.
You may also want to complete a SWOT Analysis for your own business to identify your strengths, weaknesses, opportunities, and potential risks as this will help you develop your strategies to highlight your competitive advantage.
2. Strategize
Now, you will use the research to determine the best strategy for your business. You may choose to develop new strategies or refine existing strategies that have demonstrated success in the industry. Pulling the best practices of the industry provides a foundation, but then you should expand on the different activities that focus on your competitive advantage.
This step of the planning process may include formulating a vision for the company’s future, which can be done by conducting intensive customer interviews and understanding their motivations for purchasing goods and services of interest. Dig deeper into decisions on an appropriate marketing plan, operational processes to execute your plan, and human resources required for the first five years of the company’s life.
3. Calculate Your Financial Forecast
All of the activities you choose for your strategy come at some cost and, hopefully, lead to some revenues. Sketch out the financial situation by looking at whether you can expect revenues to cover all costs and leave room for profit in the long run.
Begin to insert your financial assumptions and startup costs into a financial model which can produce a first-year cash flow statement for you, giving you the best sense of the cash you will need on hand to fund your early operations.
A full set of financial statements provides the details about the company’s operations and performance, including its expenses and profits by accounting period (quarterly or year-to-date). Financial statements also provide a snapshot of the company’s current financial position, including its assets and liabilities.
This is one of the most valued aspects of any business plan as it provides a straightforward summary of what a company does with its money, or how it grows from initial investment to become profitable.
4. Draft Your Plan
With financials more or less settled and a strategy decided, it is time to draft through the narrative of each component of your business plan . With the background work you have completed, the drafting itself should be a relatively painless process.
If you have trouble writing convincing prose, this is a time to seek the help of an experienced business plan writer who can put together the plan from this point.
5. Revise & Proofread
Revisit the entire plan to look for any ideas or wording that may be confusing, redundant, or irrelevant to the points you are making within the plan. You may want to work with other management team members in your business who are familiar with the company’s operations or marketing plan in order to fine-tune the plan.
Finally, proofread thoroughly for spelling, grammar, and formatting, enlisting the help of others to act as additional sets of eyes. You may begin to experience burnout from working on the plan for so long and have a need to set it aside for a bit to look at it again with fresh eyes.
6. Nail the Business Plan Presentation
The presentation of the business plan should succinctly highlight the key points outlined above and include additional material that would be helpful to potential investors such as financial information, resumes of key employees, or samples of marketing materials. It can also be beneficial to provide a report on past sales or financial performance and what the business has done to bring it back into positive territory.
Business Planning Process Conclusion
Every entrepreneur dreams of the day their business becomes wildly successful.
But what does that really mean? How do you know whether your idea is worth pursuing?
And how do you stay motivated when things are not going as planned? The answers to these questions can be found in your business plan. This document helps entrepreneurs make better decisions and avoid common pitfalls along the way. 
Business plans are dynamic documents that can be revised and presented to different audiences throughout the course of a company’s life. For example, a business may have one plan for its initial investment proposal, another which focuses more on milestones and objectives for the first several years in existence, and yet one more which is used specifically when raising funds.
Business plans are a critical first step for any company looking to attract investors or receive grant money, as they allow a new organization to better convey its potential and business goals to those able to provide financial resources.
How to Finish Your Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Click here to finish your business plan today.
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.
Click here to see how Growthink business plan consultants can create your business plan for you.
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Planning is a process. Ideally it is future oriented, comprehensive, systematic, integrated, and negotiated. 11 It involves an extensive search for alternatives and analyzes relevant information, is systematic in nature, and is commonly participative. 12 The planning model described in this section breaks the managerial function of planning into several steps, as shown in Exhibit 17.3 . Following this step-by-step procedure helps ensure that organizational planning meets these requirements.
Step 1: Developing an Awareness of the Present State
According to management scholars Harold Koontz and Cyril O’Donnell, the first step in the planning process is awareness. 13 It is at this step that managers build the foundation on which they will develop their plans. This foundation specifies an organization’s current status, pinpoints its commitments, recognizes its strengths and weaknesses, and sets forth a vision of the future. Because the past is instrumental in determining where an organization expects to go in the future, managers at this point must understand their organization and its history. It has been said—“The further you look back, the further you can see ahead.” 14
Step 2: Establishing Outcome Statements
The second step in the planning process consists of deciding “where the organization is headed, or is going to end up.” Ideally, this involves establishing goals. Just as your goal in this course might be to get a certain grade, managers at various levels in an organization’s hierarchy set goals. For example, plans established by a university’s marketing department curriculum committee must fit with and support the plans of the department, which contribute to the goals of the business school, whose plans must, in turn, support the goals of the university. Managers therefore develop an elaborate network of organizational plans, such as that shown in Exhibit 17.4 , to achieve the overall goals of their organization.
Goal vs. Domain Planning
Outcome statements can be constructed around specific goals or framed in terms of moving in a particular direction toward a viable set of outcomes. In goal planning , people set specific goals and then create action statements. 15 For example, freshman Kristin Rude decides that she wants a bachelor of science degree in biochemistry (the goal). She then constructs a four-year academic plan that will help her achieve this goal. Kristin is engaging in goal planning. She first identifies a goal and then develops a course of action to realize her goal.
Another approach to planning is domain/directional planning , in which managers develop a course of action that moves an organization toward one identified domain (and therefore away from other domains). 16 Within the chosen domain may lie a number of acceptable and specific goals. For example, high-school senior Neil Marquardt decides that he wants to major in a business-related discipline in college. During the next four years, he will select a variety of courses from the business school curriculum yet never select a major. After selecting courses based on availability and interest, he earns a sufficient number of credits within this chosen domain that enables him to graduate with a major in marketing. Neil never engaged in goal planning, but in the end he will realize one of many acceptable goals within an accepted domain.
The development of the Post-it® product by the 3M Corporation demonstrates how domain planning works. In the research laboratories at 3M, efforts were being made to develop new forms and strengths of cohesive substances. One result was cohesive material with no known value because of its extremely low cohesive level. A 3M division specialist, Arthur L. Fry, frustrated by page markers falling from his hymn book in church, realized that this material, recently developed by Spencer F. Silver, would stick to paper for long periods and could be removed without destroying the paper. Fry experimented with the material as page markers and note pads—out of this came the highly popular and extremely profitable 3M product Scotch Post-it®. Geoff Nicholson, the driving force behind the Post-it® product, comments that rather than get bogged down in the planning process, innovations must be fast-tracked and decisions made whether to continue or move on early during the product development process. 17
Situations in which managers are likely to engage in domain planning include (1) when there is a recognized need for flexibility, (2) when people cannot agree on goals, (3) when an organization’s external environment is unstable and highly uncertain, and (4) when an organization is starting up or is in a transitional period. In addition, domain planning is likely to prevail at upper levels in an organization, where managers are responsible for dealing with the external environment and when task uncertainty is high. Goal planning (formulating goals compatible with the chosen domain) is likely to prevail in the technical core, where there is less uncertainty.
Hybrid Planning
Occasionally, coupling of domain and goal planning occurs, creating a third approach, called hybrid planning . In this approach, managers begin with the more general domain planning and commit to moving in a particular direction. As time passes, learning occurs, uncertainty is reduced, preferences sharpen, and managers are able to make the transition to goal planning as they identify increasingly specific targets in the selected domain. Movement from domain planning to goal planning occurs as knowledge accumulates, preferences for a particular goal emerge, and action statements are created.
Consequences of Goal, Domain, and Hybrid Planning
Setting goals not only affects performance directly, but also encourages managers to plan more extensively. That is, once goals are set, people are more likely to think systematically about how they should proceed to realize the goals. 18 When people have vague goals, as in domain planning, they find it difficult to draw up detailed action plans and are therefore less likely to perform effectively. When studying the topic of motivation, you will learn about goal theory. Research suggests that goal planning results in higher levels of performance than does domain planning alone. 19
Step 3: Premising
In this step of the planning process, managers establish the premises, or assumptions, on which they will build their action statements. The quality and success of any plan depends on the quality of its underlying assumptions. Throughout the planning process, assumptions about future events must be brought to the surface, monitored, and updated. 20
Managers collect information by scanning their organization’s internal and external environments. They use this information to make assumptions about the likelihood of future events. As Kristin considers her four-year pursuit of her biochemistry major, she anticipates that in addition to her savings and funds supplied by her parents, she will need a full-time summer job for two summers in order to cover the cost of her undergraduate education. Thus, she includes finding full-time summer employment between her senior year of high school and her freshman year and between her freshman and sophomore years of college as part of her plan. The other two summers she will devote to an internship and finding postgraduate employment—much to mom and dad’s delight! Effective planning skills can be used throughout your life. The plan you develop to pay for and complete your education is an especially important one.
Step 4: Determining a Course of Action (Action Statements)
In this stage of the planning process, managers decide how to move from their current position toward their goal (or toward their domain). They develop an action statement that details what needs to be done, when, how, and by whom. The course of action determines how an organization will get from its current position to its desired future position. Choosing a course of action involves determining alternatives by drawing on research, experimentation, and experience; evaluating alternatives in light of how well each would help the organization reach its goals or approach its desired domain; and selecting a course of action after identifying and carefully considering the merits of each alternative.
Step 5: Formulating Supportive Plans
The planning process seldom stops with the adoption of a general plan. Managers often need to develop one or more supportive or derivative plans to bolster and explain their basic plan. Suppose an organization decides to switch from a 5-day, 40-hour workweek (5/40) to a 4-day, 40-hour workweek (4/40) in an attempt to reduce employee turnover. This major plan requires the creation of a number of supportive plans. Managers might need to develop personnel policies dealing with payment of daily overtime. New administrative plans will be needed for scheduling meetings, handling phone calls, and dealing with customers and suppliers.
Planning, Implementation, and Controlling
After managers have moved through the five steps of the planning process and have drawn up and implemented specific plans, they must monitor and maintain their plans. Through the controlling function (to be discussed in greater detail later in this chapter), managers observe ongoing human behavior and organizational activity, compare it to the outcome and action statements formulated during the planning process, and take corrective action if they observe unexpected and unwanted deviations. Thus, planning and controlling activities are closely interrelated (planning ➨ controlling ➨ planning . . .). Planning feeds controlling by establishing the standards against which behavior will be evaluated during the controlling process. Monitoring organizational behavior (the control activity) provides managers with input that helps them prepare for the upcoming planning period—it adds meaning to the awareness step of the planning process.
Influenced by total quality management (TQM) and the importance of achieving continuous improvement in the processes used, as well as the goods and services produced, organizations such as IBM-Rochester have linked their planning and controlling activities by adopting the Deming cycle (also known as the Shewhart cycle).
It has been noted on numerous occasions that many organizations that do plan fail to recognize the importance of continuous learning. Their plans are either placed on the shelf and collect dust or are created, implemented, and adhered to without a systematic review and modification process. Frequently, plans are implemented without first measuring where the organization currently stands so that future comparisons and evaluations of the plan’s effectiveness cannot be determined. The Deming cycle , shown in Exhibit 17.6 , helps managers assess the effects of planned action by integrating organizational learning into the planning process. The cycle consists of four key stages: (1) Plan—create the plan using the model discussed earlier. (2) Do—implement the plan. (3) Check—monitor the results of the planned course of action; organizational learning about the effectiveness of the plan occurs at this stage. (4) Act—act on what was learned, modify the plan, and return to the first stage in the cycle, and the cycle begins again as the organization strives for continuous learning and improvement.
Concept Check
	What are the five steps in the planning process?
	What is the difference between goal, domain, and hybrid planning?
	How are planning, implementation, and controlling related?
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Business Planning Process: Create a Business Plan That Works

Free Business Startup Checklist
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If you are planning to start or grow your business, you might have heard about the importance of the business planning process countless times. And yes, it is necessary to have a plan. After all, it’ll be your roadmap to success.
But how would you go about it? Where will you start? And most importantly is there a tried and tested process that can make your job easier? What if we told you there is such a process?
And through this article, we’ll walk you through everything from what is business planning to the steps of the business planning process .
What is Business Planning?
Business planning is the process of giving structure to your business idea. It acts as a roadmap to your business journey, helps you get through obstacles, and maximizes opportunities.
It also helps you set realistic goals and pursue the same with a structured action plan.
Moreover, through a business plan, you can analyze your company’s strengths and weaknesses, and understand how that would impact your company while dealing with market competition and how your strengths would help you achieve your goal.
Above all, doing business with a well-written business plan increases your chances of success.

Steps of the Business Planning Process
Although there’s no sole right way to go about the process of planning your business, here’s a compilation of steps that’ll make your planning process faster and easier.
1. Carry out your research

The first step to creating a business plan is to do thorough research about the business and industry you are trying to get into. Tap into all the information you can get about your target audience, potential customer base, competitors, market and industry trends, cost of business, etc.
You can give a form to your research by asking yourself the following questions:
	What are your goals?
	Where does your business stand currently?
	What are the prevailing market trends?
	What strategies is your competitor following?

You can find your answers by conducting market surveys , talking to customers and industry experts, designing good questionnaires, reading articles, blogs, and news updates about your industry and related ones, and so on.
Also, it is a good practice to conduct a SWOT analysis for your company to understand how your company’s strengths and weaknesses would help you stand apart from your competitors based on the current market statistics.
2. Make a Framework

Once you’re done with your research the next step is to make a framework or a set of strategies for your business based on your research and business goals. You can either design strategies from scratch or reframe previously tried and tested successful strategies to fit your business goals.
But remember that you’ll have to tweak strategies to fit your unique competitive advantages and goals. Hence, strategies that are already being used can act as a good foundation, but it is essential to remember that you’ll have to expand upon them or improvise them for your business.
This step can be completed by taking a deep dive into your customer’s buying motivations and challenges that your product can help solve. Based on that, make a marketing plan, operations plan, and cost structure for your business at least for the first few years of your business.
3. Formulate your Financial Forecasts

No matter how tedious finances might seem, they are an integral part of any business. When you map out your finances it is essential to note down all the costs you’ll incur as you grow and run your business for the next five years and what would be your potential revenue , and if or not it would leave room for profit.
You can get your financial forecast by adding your financial assumptions to a financial system which will give you your cash flow statements and give you an idea of what amount of funds you’ll need to start and run your business for the first year.
This step is especially helpful if you want to acquire funding for your business. Nonetheless, it helps you prepare to deal with the financial aspects of your business.
A financial statement essentially provides details of a company’s expenses and profits. It also provides an overview of the company’s current financial stance, including its assets and liabilities.
Through this section try to write down and explain how you plan to use your investments and how would the same give a return.
4. Draft a Plan

As you’re done with creating business strategies and planning your finances, it is time to draft your business plan and compile everything into a single document. As you are done with all the technical aspects, this step should feel relatively easy.
But if you need help drafting a business plan and making it look presentable, you can subscribe to business plan software that comes with predesigned templates and tools to make your work easier .
5. Recheck and Improvise

Now as you’re done with writing your plan, it is a good idea to give it enough time to edit it. Check for any unclear sentences, irrelevant phrases, or confusing terms.
Take suggestions from your team members who are familiar with the functioning of your business. Finally, proofread for any grammar or punctuation errors. One of the most popular and useful pieces of editing advice is to put your work aside for a while and then look at it with fresh eyes to edit it better.
6. Create an Impressive Business Plan Presentation

Now, as you’re done with writing your business plan, it is time to create a presentation that leaves an excellent impression on your audience. Highlight all the important and relevant points.
Also, add references for your investors like your financial reports, resumes of your key team members, snippets of your marketing plan, and past sales reports to have a well-rounded presentation.
It is true that starting a business is intimidating. It includes a bunch of emotions, chaotic ideas, and a will to take risks. ( Risks are a part and parcel of starting a business, no matter how much you plan, but yes planning helps you prepare for it.) But in the end, all of us know that all of it is worth it if you have a profitable business in the end.
And business planning is something that takes you one step closer to your idea of success. Moreover, a plan keeps you going in the face of challenges and adversities, and helps you push yourself a little harder to achieve your dreams when things get tougher.
Above all, a business plan helps you take action and turn ideas into a real and functioning business. So, what are you waiting for? Go ahead and start planning !
And while you’re at it, to check out Upmetrics’s business planning software to make business planning easier and faster.
Build your Business Plan Faster
with step-by-step Guidance & AI Assistance.
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Radhika is an economics graduate and likes to read about every subject and idea she comes across. Apart from that she can discuss her favorite books to lengths( to the point you\'ll start feeling a little annoyed) and spends most of her free time on Google word coach.

Reach Your Goals with Accurate Planning
No Risk – Cancel at Any Time – 15 Day Money Back Guarantee
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Day two of Fani Willis hearing ends; Trump to appeal $350M fraud trial fine: Highlights
The latest from the n.y. civil fraud ruling and georgia election interference case.
	Former President Donald Trump and the Trump Organization were ordered to pay over $350 million in damages after Judge Arthur Engoron found that Trump and his executives had repeatedly engaged in fraud.
	Trump confirmed in remarks from Mar-a-Lago tonight that he plans to appeal the judge's ruling. New York Attorney General Letitia James celebrated the ruling as "a massive victory for Americans who believe in the rule of law."
	In Georgia, Fulton County District Attorney Fani Willis did not take the stand today at a hearing on allegations that she had an improper relationship with her lead prosecutor in the state's election interference case against Trump and his co-defendants.
	Willis' office called several witnesses today, including her father , in its effort to dispute allegations that she personally benefitted from the relationship with Wade. She denies the relationship was improper.
	The misconduct allegations against Willis center on who paid for trips she took with the lead prosecutor, Nathan Wade, and could lead to her removal from the case.
	The defendants' lawyers hit back, with an attorney for Trump saying today that Wade "testified falsely” yesterday when he said the relationship did not begin until 2022.

Michael Cohen, former personal attorney for Donald Trump, joins Alicia Menendez in for Nicolle Wallace on MSNBC’s "Deadline: White House" to discuss how damaging Judge Engoron’s ruling is to Trump.
N.Y. civil fraud ruling: Letitia James celebrates order as a 'massive victory'

Carly Roman
James celebrated Engoron's order as "a massive victory for Americans who believe in that simple but fundamental pillar of our democracy: that the rule of law applies to all of us equally, fairly, and justly."
"The scope of Donald Trump's fraud is staggering, and so too is his ego and his belief that the rules do not apply to him," she said. "Today, we are holding Donald Trump accountable."
The New York attorney general said her office was "holding Donald Trump accountable for lying, cheating, and a lack of contrition" after Engoron ordered the former president to pay $355 million in damages in the civil fraud cause brought by James.

N.Y. civil fraud ruling: Trump confirms he'll appeal Engoron's ruling
Zoë Richards
Trump said in remarks at Mar-a-Lago tonight that he planned to appeal Engoron's order.
"A crooked New York state judge just ruled that I have to pay a fine of $355 million for having built a perfect company," Trump said before declaring that he would appeal.
Trump also suggested that the ruling was further evidence of "election interference" and a "witch hunt," blaming Biden for his legal woes. He said the case was brought by a "horribly corrupt attorney general" and said Engoron, who ordered him to pay $355 million in damages, was a "corrupt judge" and "not a respected man."
N.Y. civil fraud ruling: Trump ordered to pay nearly $99M in interest
With pre-judgment interest, the judgment against Trump, his sons, business associates and company totals over $453 million.
Trump's portion alone consists of the more than $354 million in damages, plus $98.6 million in interest for a total of $453.5 million. That sum will continue to grow until he pays.
Georgia hearing: What comes next?

Alexandra Marquez
Immediately following two days of testimony, McAfee asked to meet in private with Bradley and his lawyer to discuss attorney/client privilege as it pertains to the hearing.
Beyond that, McAfee said he would follow up with lawyers representing Trump and his co-defendants and lawyers representing Willis to schedule another court date.
McAfee, who has not yet ruled on the allegations against Willis and Wade, said it looked like that date would be late next week or the following week.
N.Y. civil fraud ruling: Trump fundraises off of judge's order
In a fundraising text blast this afternoon, Trump solicited financial contributions following Judge Arthur Engoron's ruling.
"Breaking from Trump: Democrat New York judge just ruled against me! Election interference!" the text message says in all caps.
The message linked to a fundraising page sponsored by Trump Save America Joint Fundraising Committee, which includes Donald J. Trump for President 2024 Inc. and Save America.
N.Y. civil fraud ruling: State A.G. calls ruling a 'tremendous victory'
"Justice has been served," New York Attorney General Letitia James said in a statement today after Judge Arthur Engoron's ruling.
“For years, Donald Trump engaged in massive fraud to falsely inflate his net worth and unjustly enrich himself, his family, and his organization," James said.
She added, "while he may have authored the ‘Art of the Deal,’ our case revealed that his business was based on the art of the steal."
James also lauded the ruling for "finally" making Trump face "accountability for his lying, cheating and staggering fraud."
"No matter how big, rich, or powerful you think you are, no one is above the law,” she said.
N.Y. civil fraud ruling: Trump calls decision 'unAmerican'
Lindsey Pipia
In a series of posts on Truth Social following Judge Arthur Engoron's ruling, Trump called the decision, "illegal [and] unAmerican," claiming that New York's justice system is "under assault by partisan, deluded, biased Judges and Prosecutors."
Trump also attacked New York Attorney General Letitia James as "racist" and "corrupt," while calling Engoron, "crooked."
Georgia hearing: Court adjourns for the day
The court has adjourned in the hearing focused on allegations that could disqualify Willis from prosecuting Trump.
McAfee asked Bradley and his attorney, Bimal Chopra, to meet him in the jury room.
Georgia hearing: Evidence closed, no more state witnesses today
Natalie Obregon
The state sought to call Ana Rodriguez, a former client of Bradley and Wade's law firm, to testify.
Cross, the lawyer for the district attorney's office, said Rodriguez' testimony would pertain to Bradley regarding the sexual assault allegations against him.
She will no longer be called to testify, and Judge McAfee announced that evidence would now be closed.
Georgia hearing: State calls next witness, former Wade law firm associate
Lawyers for the district attorney's office have called their next witness, Austin Dabney.
Dabney said he worked at the law firm led by Wade, Bradley and Chris Campbell in recent years.
Cross, a lawyer for the district attorney's office, started asking Dabney about sexual assault allegations made against Bradley. Judge McAfee shot down the line of questioning.
Sadow, Trump's attorney, then questioned Dabney.
Georgia hearing: Bradley done for the day
McAfee has told Bradley to step down for the day.
Before that, lawyers for both sides asked the judge to re-examine his opinion on the attorney/client privilege between Wade and Bradley.
Earlier in the day, Bradley testified that his departure from the firm he ran with Wade fell under attorney/client privilege. During questioning by Cross, the lawyer from the district attorney's office, Bradley said that he left the firm in the wake of sexual assault allegations against him.
"Mr. Bradley previously testified the reason he left the firm was totally and completely covered by privilege. When asked by the state, he went into a factual situation that, to my mind, doesn't relate to privilege at all," McAfee said.
"Now I'm left wondering if Mr. Bradley has been properly interpreting privilege this entire time," he added.
Georgia hearing: Bradley acknowledges but denies sexual assault allegation against him
Anna Cross, a lawyer from the district attorney's office, questioned Bradley about a sexual assault allegation that was made against him.
Bradley agreed that he left the firm he led with Wade in the wake of the allegation, but also said, "I didn't sexual assault anybody."
He acknowledged that he left money in an escrow account after he left the firm and that money was later paid to the person who made the assault allegation.
Georgia hearing: Bradley says 'I would' consider myself a friend to Wade
Bradley said he considers himself a friend to Wade.
When asked, "You are no longer friends?" Bradley paused.
"I mean, if he's saying we're not friends, then — " he started.
Cross interjected: "I wanna know what you think, Mr. Bradley."
Bradley replied, "Would I consider myself a friend to Mr. Wade? I would."
N.Y. civil fraud ruling: Trump Org. calls decision a 'gross miscarriage of justice'

Vaughn Hillyard

Rebecca Shabad is in Washington, D.C.
The Trump Organization said in a statement that the ruling is a "gross miscarriage of justice" and said the company has "never missed any loan payment or been in default on any loan."
"The lenders in each of these transactions were some of the largest banks in the world, they were represented by the most prestigious law firms in the country, and they performed extensive due diligence prior to entering into these transactions — and in the end, Deutsche Bank and others made hundreds of millions of dollars in profits all while having an incredible relationship with our organization," the statement said.
The statement added that every member of the business community in New York should be "gravely concerned with this gross overreach and brazen attempt by the Attorney General to exert limitless power where no private or public harm has been established. If allowed to stand, this ruling will only further expedite the continuing exodus of companies from New York.”
Georgia hearing: Break has ended
The break has ended and Merchant said she has no more witnesses today.
N.Y. civil fraud ruling: Donald Trump Jr. tweets 'It's truly sad'
After the ruling, Donald Trump Jr. wrote on X : "We’ve reached the point where your political beliefs combined with what venue your case is heard are the primary determinants of the outcome; not the facts of the case!"
Trump Jr. testified at the monthslong trial.
N.Y. civil fraud ruling: Trump could soon face over $400M in legal penalties. Can he afford it?

Dareh Gregorian
Trump says his brand alone is worth  over $10 billion , but a pair of civil verdicts could cause financial havoc for him, legal experts said.
Read the full story here.
Georgia hearing: Proceedings pause for brief break
The hearing has paused for a five-minute break. Cross estimated that she'll need 90 minutes for her questions when they return.
N.Y. civil fraud ruling: Trump rep calls decision culmination of a 'witch hunt'
Alina Habba, legal spokeswoman for Trump, said in a statement that the ruling is a "manifest injustice" and is the "culmination of a multi-year, politically fueled witch hunt that was designed to 'take down Donald Trump,' before Letitia James ever stepped foot into the Attorney General’s office."
"Countless hours of testimony proved that there was no wrongdoing, no crime, and no victim," she said. "Given the grave stakes, we trust that the Appellate Division will overturn this egregious verdict and end this relentless persecution against my clients."
Georgia hearing: Gillen questions whether Bradley and Wade even had an attorney/client relationship
Craig Gillen, the attorney for Trump co-defendant David Shafer, questioned Bradley about the nature of Bradley and Wade's attorney/client relationship.
Gillen has asked whether Bradley and Wade signed a letter of engagement when Bradley started representing Wade in his divorce. He also asked whether Bradley got paid for representing Wade.
Bradley pushed back, stating that he represented Wade in divorce hearings, signed documents as his attorney and interacted with opposing attorneys in the divorce on Wade's behalf.
McAfee also sustained several objections related to this line of questioning.
Judge fines Trump more than $300 million, bars from running businesses in N.Y. for three years
The judge who presided over a  civil business fraud trial  against Donald Trump and his company has issued his decision in the case.
Judge Arthur Engoron ordered the former president and the Trump Organization to pay over $300 million in damages, and bars Trump “from serving as an officer or director of any New York corporation or other legal entity in New York for a period of three years.”
Bradley: 'I do not recall' whether Wade mentioned socializing with Willis before November 2021
Asked about whether Wade and Willis socialized outside of work prior to November 2021, Bradley said he could not recall.
“I do not recall at this time whether or not he ever mentioned any dinners or socializing,” Bradley concluded.
Bradley admits that they spoke about a contract between Wade and Bradley's law firm and the district attorney's office before November 2021. He also recalled one dinner that he attended close to when Willis was sworn in as district attorney that he said included himself, Wade, Willis, basketball star Shaquille O'Neal and others.
The timeline of a personal relationship between Willis and Wade is a key element to the allegations against the district attorney. While Wade said their relationship did not begin until 2022, defense attorneys have contended that it began earlier.
Judge asks defense attorney for the relevance of her line of questioning
McAfee admonished Merchant, asking the defense attorney to explain the relevance of her line of questioning.
After Merchant asked several questions about contracts, McAfee said, "Ms. Merchant, I haven't really heard a point in a while. Can we get along to something, or we're gonna have to wrap it up?"
When Merchant then asked Bradley about his group texts, McAfee told her, "You're going to have to narrow that down," noting, "I'm sure he's sent many texts."
"Isn't it true that the only texts that you and I have ever had have been between me and you; me, you, and Mr. Chopra; or me, you, and John Merchant, correct?" Merchant asked.
As Bradley consulted his phone, McAfee asked, "And what's the relevance of that, Ms. Merchant?"
"They've said multiple times that there's this third party that we've talked to and I'm trying to establish there's no third party, and I don't know why it was relevant, but the state's argued it," Merchant replied.
McAfee replied that he thinks Merchant "was able to show what maybe launched this."
Bradley: I 'rarely saw Ms. Willis and Mr. Wade together' at D.A.'s office
During a line of questioning about contracts Bradley and Wade's law firm had with the D.A.'s office, Bradley testified that he "rarely saw Ms. Willis and Mr. Wade together" in the D.A.'s office.
Bradley said that Wade spent over 50% of his time at the D.A.’s office, adding that the law firm did multiple types of contract work with Willis' office.
New York fraud trial: Trump lawyer says she will appeal any decision
Alina Habba, Trump’s attorney in the New York civil fraud trial, told Charlie Kirk on his radio talk show today that his legal team intends to “file an appeal within 30 days” after Judge Arthur Engoron’s decision drops this afternoon.
In September, Engoron already  ruled  that Trump had repeatedly engaged in financial fraud and ordered for the “dissolution” of multiple Trump entities, including the Trump Organization, as part of an unspecified process to be overseen by a receiver. Those decisions were appealed by Trump’s team and were placed on hold by a New York appeals court.
The judge is now tasked with determining the issue of intent and what penalties Trump and his company should pay. Attorney General Letitia James is seeking $370 million and a ban on Trump’s conducting further business in the New York real estate industry, among other penalties.
Trump attorney: 'Our position is that Mr. Wade testified falsely'
Attorneys for the defendants are trying to compel Bradley to testify to the date that Wade and Willis started dating. Attorneys from the district attorney's office argue that any communications about the start of Wade and Willis' romantic relationship fall under attorney/client privilege between Wade and Bradley.
The defense attorneys believe that Bradley can testify that Wade and Willis' romantic relationship began earlier than they testified.
“Our position is that Mr. Wade testified falsely” when he said the relationship did not begin until 2022, Trump's attorney, Steve Sadow, said.
Attorney/client privilege again at issue
Objections by Bradley's lawyer and attorneys for the district attorney's office continue to impede Merchant's line of questioning.
Now, Bimal Chopra, Bradley's attorney, and Cross, the district attorney's office lawyer, are saying that Bradley testifying to his personal knowledge of when Wade and Willis' relationship began violates his attorney/client privilege with Wade.
Lawyers argue about relevance of text messages
Merchant is attempting to ask Bradley questions about text messages exchanged between them about Willis and Wade, which Cross, an attorney for the District Attorney's office, is repeatedly objecting to.
Cross says she doesn't understand why Merchant is asking about the texts, but so far Judge McAfee has allowed Merchant to probe Bradley about the texts.
What happens if Fulton County DA Fani Willis is disqualified from the Trump racketeering case?
If a Georgia judge signs off on a bid to disqualify Fulton County District Attorney Fani Willis from her racketeering case against former President Donald Trump and numerous co-defendants, it could delay any trial until well after the 2024 election — and possibly scuttle the charges altogether, legal experts told NBC News.
For a new prosecutor to take over the sprawling 15-defendant case would be a “massive undertaking,” said Amy Lee Copeland, a defense lawyer and former federal prosecutor in Georgia, adding that the theoretical new prosecutor could decide to amend the charges or even “decide not to pursue it.”
Fulton County Superior Court Judge Scott McAfee held an evidentiary hearing on Thursday and Friday over misconduct allegations that have been aimed at Willis and the special prosecutor she appointed to the case, Nathan Wade. Michael Roman, one of Trump’s co-defendants, alleged the pair engaged in an “improper,  clandestine personal relationship ” and “have enriched themselves off this case.”
Willis and Wade have denied any wrongdoing. McAfee has not yet ruled on the motion, but said earlier this week, “Because I think it’s possible that the facts alleged by the defendant could result in disqualification, I think an evidentiary hearing must occur to establish the record on those core allegations.”
Bradley back on the stand
Terrence Bradley, Wade's former law partner who represented Wade in his divorce proceedings at one point, is on the witness stand.
Hearing resumes
The hearing has resumed.
Court breaks for lunch
McAfee announced that they will take a break until 1 p.m. ET.
Floyd said he didn't know Willis dated Wade until 7 weeks ago
Floyd said didn't learn about Willis' relationship with Wade until seven weeks ago when Merchant filed a motion revealing it.
Floyd said Willis kept the relationship a secret from him. He added that as far as the trips his daughter took with Wade, he was only aware of trips she was taking, not who she was traveling with.
There was also laughter in the room when he confirmed that she didn't confide in him about her relationships, "and I hadn’t confided in her about mine when I had one, OK?"
Floyd says he taught Willis to always keep cash in the house
Floyd said he always taught Willis to keep cash in the house and described an incident in which he was declined the use of credit or a check due to racial discrimination as an example of why.
"Maybe excuse me, and ... I’m not trying to be racist, OK. It’s a black thing,” Floyd said. “Most black folks hide cash, or keep cash."
He added, “I gave her her first cash box and told her always keep some cash.”
Floyd met Wade in 2023 for the first time
Floyd said he met Wade for the first time in 2023. He said he didn't meet him in 2019 or 2020.
Floyd said that he met him when Wade walked in while Floyd was being interviewed by Michael Isikoff, a journalist who co-wrote a book about the election interference case.
He said Wade remembers meeting him at Willis' swearing-in, but Floyd said he doesn't really remember.
Willis' father says he was concerned for his daughter's safety after she was elected
Floyd said that Willis was forced to move after she was elected. He said she was sworn in on Jan. 1, 2021, and around Feb. 3, at 5:30 a.m., there were people outside the home cursing and yelling and calling her the "b-word" and "N-word."
“I hadn’t seen anything like it before," he said.
“She was forced to leave," Floyd said about Willis. He said he stayed there until 2022.
Floyd said he feared for his daughter's safety.
“They said they would blow up the house," he said. "They were gonna kill her. They were gonna kill me. They were gonna kill my grandchildren. I mean, on and on and on. And it just, it became — and I was concerned for her safety.”
Barnes confirms the date of his meeting with Willis about the special prosecutor offer
Former Gov. Roy Barnes returned to the courtroom to tell the court that his calendar showed the meeting with Willis over whether he would be interested in working as a special prosecutor was Oct. 26, 2021.
Willis' father takes the stand
Willis' father, John Floyd III, has taken the stand. He's a retired attorney.
Judge says Bradley might be in violation of his subpoena
Bradley, the witness that the court has been waiting on, is still at his doctor's appointment. Attorneys said that they would prefer he appear in person for testimony rather than via Zoom.
Judge McAfee said that Bradley, who was Wade's law partner, might be in violation of his subpoena because he wasn't made aware of the medical appointment, and witnesses were warned the hearing could take place for two days.
Atlanta mayor spotted in courtroom

Blayne Alexander
Atlanta Mayor Andre Dickens was in the courtroom and he left around the time Barnes' testimony ended.
Barnes says he wasn't surprised Wade was ultimately chosen as special prosecutor
Trump's lawyer, Steve Sadow, asked Barnes about his interactions with Wade, and Barnes said he wasn't surprised Wade was ultimately chosen as a special prosecutor.
Barnes said Wade is a good organizer.
Former Ga. Gov. Roy Barnes testifies Willis asked him in 2021 if he'd serve as a special prosecutor
Former Georgia Gov. Roy Barnes, a Democrat who served from 1999 to 2003, was called by the D.A.'s office as a witness.
In response to questions from Adam Abbate from the D.A.'s office, Barnes said he was approached by Willis in 2021 about potentially being a special prosecutor investigating interference in the 2020 election by Trump and others.
Barnes said he met with Willis and Wade. He explained that there had been threats against him and he didn't want to have more security as a special prosecutor as he had as governor.
"I told her I'm not interested," Barnes said.
Court is back in session
Matt Korade
The court is back in session, but Terrence Bradley still hasn't arrived, so lawyers are planning to call other witnesses instead.
Willis took the stand to defend her reputation and save her election interference case against former President Donald Trump as defense attorneys try to get her kicked off. NBC’s Laura Jarrett reports for "TODAY."
Trump opts against Supreme Court appeal on civil immunity claim over Jan. 6 lawsuits
Lawsuits seeking to hold Donald Trump personally accountable for his role in the Jan. 6 attack on the Capitol can move forward after the former president chose not to take his broad immunity claim to the Supreme Court.
Trump had a Thursday deadline to file a petition at the Supreme Court contesting  an appeals court decision  from December that rejected his immunity arguments, but he did not do so.
The appeals court made it clear that Trump could still claim immunity later in the proceedings in three cases brought by Capitol Police officers and members of Congress.
“President Trump will continue to fight for presidential immunity all across the spectrum,” said Steven Cheung, a Trump spokesman.
The civil lawsuits against Trump are separate from the criminal case against him that also arose from Jan. 6. On Monday, Trump  asked the justices  to put that case on hold on immunity grounds.
Trump's attorney wants his name pronounced right: 'It's SAY-DOW'
What goes on in the courtroom while everyone is waiting for testimony to resume? Trump's attorney Steve Sadow just stood up and asked if CNN was in the gallery to confirm how to say his last name. “It’s SAY-DOW,” he emphasized.
He said his wife wanted CNN to get it right.
Bradley set to testify after he returns from a doctor's appointment
Lawyers were ready to move forward with testimony from Terrence Bradley, one of Wade's law partners, but a member of his legal team notified Judge McAfee that he is at a doctor's appointment.
The case now stands in recess until they're able to move forward with testimony.
Fani Willis not returning to the stand as expected
Willis will not be returning to the stand to provide additional testimony, which was expected Friday morning. The DA's office said it has no further questions.
Court is in session
The court hearing has begun.
Trump suggests without evidence that Fani Willis lied on the stand
The former president, in a series of posts on his Truth Social account, suggested without evidence that Fani Willis lied on the stand when she said she repaid Nathan Wade for trips they took together.
"Fani never paid cash. She got free trips and other things from her lover, with the exorbitant amounts of money she authorized to be paid to him. A giant scam. Witch hunt!!!" he wrote in all caps last night.
Willis testified that she paid Wade back for trips in cash.
Trump also claimed that legal experts think Willis should be disqualified.
"It was a FAKE CASE from the start, and now everybody sees it for what it is, a MAJOR LEAGUE SCANDAL!" he wrote. "The legal pundits, experts, and scholars are all screaming that this Witch Hunt, which has hurt so many fine people and patriots, should be immediately terminated and permanently erased from everyone’s memory. The stench of what has happened should shame Georgia no longer. It should get back to GREATNESS, and FAST!!!"
Who showed up at court to hear yesterday's testimony
One notable thing about yesterday's hearing was how packed the courtroom was — including a group of community members who had come to support Willis. 
Among them was former Atlanta Mayor Shirley Franklin (the city’s first female mayor) who had also served as a co-chair of Willis’s transition team. 
Also present was Charlie Bailey, the former Democratic candidate for lieutenant governor, for whom Willis threw a fundraiser that ultimately got her disqualified from prosecuting Lt. Gov. Burt Jones, who served as a fake elector in the state in 2020 and was running in the same race as Bailey. 
Several members of the clergy also came to support Willis. One who returned this morning for the second day of her testimony said he and several other ministers met with Willis yesterday morning to encourage and pray with her. 
Willis told them at that meeting that she wanted to testify and was hoping she would be called, he said, describing her as “excited” to testify. 
This morning, a line of mostly reporters started forming before 7 a.m. to enter the courthouse. As of 8 a.m., there appear to be more than two dozen people waiting. 
Willis took the stand to deny misconduct allegations made against her in the Trump Georgia election interference case. NBC News’ Danny Cevallos explores whether Willis’ testimony was effective and if she stayed consistent with special prosecutor Nathan Wade’s testimony.
Here's what happened during yesterday's hearing
Katherine Doyle
Charlie Gile
	Robin Yeartie, who first met Willis in college and worked in the Fulton County DA’s office until 2022, testified that Wade and Willis engaged in “hugging, kissing, just affection” as early as November 2021, which would contradict an affidavit they signed earlier. 
	Wade was the next major witness to testify on the stand Thursday. He said that his relationship with Willis began in early 2022 and he first met Willis at a judicial conference in 2019. Wade testified that Willis reimbursed him in cash for trips they took together. He said Willis attracts a lot of attention while traveling, and therefore tries to limit her transactions, suggesting that he paid “for safety reasons.”
	Willis was defiant in her testimony on the stand, saying that Ashleigh Merchant, one of Trump’s co-defendant's lawyers, “lied” about her relationship with Wade. She told Merchant on Thursday, “You’re confused. You think I’m on trial. These people are on trial for trying to steal an election in 2020. … I’m not on trial, no matter how hard you try to put me on trial.”
	Wade and Willis said that their relationship ended sometime during the summer of 2023.

Fani Willis misconduct hearing resumes in Trump Georgia election case 
Fulton County District Attorney Fani Willis is set to resume her bombshell testimony Friday in a hearing that threatens to derail the Georgia election interference case against former President Donald Trump.
The district attorney’s office is expected to call at least three new witnesses to the stand, including Willis’ father, while seeking to quash a push for her airline records. A dispute over who paid for trips Willis took with the lead prosecutor in the case against Trump is at the center of the allegations against her.
An attorney for one of Trump’s co-defendants said Willis’ Delta Air Lines records may reflect previously undisclosed trips by Willis and special prosecutor Nathan Wade amid claims that Willis personally benefited from their relationship. The attorneys face misconduct allegations that  could lead to Willis’ removal  from the case.
Willis dropped her bid to avoid testifying in a surprise turn Thursday, taking the stand after a former friend disputed the timeline of her relationship with Wade. Willis acknowledged this month that she had a personal relationship with Wade but denied that it was improper. 
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COMMENTS
	PDF The Elements of a Business Plan: First Steps for New Entrepreneurs
First, a business plan helps provide direction by making you discuss where you want to take the venture and define what you want out of it. Second, a business plan provides structure to your thinking and helps you make sure you've covered all of the important areas. Third, a business plan prompts you to think about the future.




	PDF Entrepreneur's Guide to Successful Business Planning
A business plan is a written document that accomplishes two basic objectives: 1) a business plan identifies the nature and context of the business opportunity (why does such an opportunity exist?); and, 2) a business plan presents the approach the entrepreneur plans to use to take advantage of the opportunity.




	PDF The Business-Planning Process Three Steps to an Effective Business Plan
The Business-Planning Process Three Steps to an Effective Business Plan Those who fail to plan, plan to fail. —George Hewell part on the business-planning process presents two chapters that provide an introduc-tion to business plans and an overview of the business-planning process that you will use to develop your business plan.




	PDF The Complete Guide to Business Process Management
The earliest known definition of a business process comes from Scottish economist Adam Smith. Breaking down his idea to the simplest elements, in 1776 he described a business process in place at a ... An example of a management process might be a CEO planning out how best to organize the marketing team's time and energy for a PR launch ...




	PDF The Complete Guide to Strategic Planning
Phase 1: Assess Learn how to gather insights and conduct a SWOT to determine your strategic position. Phase 2: Design Develop your mission, vision, values, and core competencies. Phase 3: Build




	PDF Business Planning Guide: Practical Application for SMEs
ISBN: 1-931949-58-1 1 Foreword The Professional Accountants in Business (PAIB) Committee of the International Federation of Accountants (IFAC) identified a practical business planning guide as a very useful tool for management, principally but not exclusively, operating in the Small and Medium-Sized Enterprise (SME) area of the market.




	1.1: Chapter 1
Make certain all of your pages are ordered and numbered correctly. 4. The usual business plan convention is to number all major sections and subsections within your plan using the format as follows: 1. First main heading. 1.1 First subheading under the first main heading. 1.1.1.




	PDF The new reality for business planning and analysis
Business planning and analysis (BP&A) teams endeavor to forecast the future so their organizations can better anticipate business needs. But this year, COVID-19 was the unexpected event that turned everyone's predictions on their head. For many companies, the initial shock period following the outbreak haspassed, and a recent KPMG survey of ...




	PDF HOW TO WRITE A BUSINESS PLAN
Start with a cogent and concise one sentence statement of the business idea. A sentence that is so clear and appealing that the reader can immediately visualise or 'see' the business. You can then go on to describe: The market at which you are aiming. The specific benefits offered by your product or service.




	PDF Elements of a Successful Business Plan
Writing a Successful Business Plan Stephen Lawrence and Frank Moyes Deming Center for Entrepreneurship Leeds School of Business University of Colorado at Boulder Purpose of a Business Plan A business plan describes the venture that you will create to exploit a concept.




	PDF Best Practice in the Budget and Planning Process
Strategic planning and target setting process •Three to five years time horizon with clear alignment to the business strategy •Includes non financial and relative metrics •Targets set with clear guidelines on how business units work to the targets Budget process •Strategic, operational and financial plans are integrated




	PDF Business Plan Guide for pdf
MASSACHUSETTS SMALL BUSINESS DEVELOPMENT CENTER NETWORK BUSINESS PLAN GUIDE A structured guide with worksheets to assist you in the development of your business plan, financial projections, and operating budget. Adapted from materials written by Donald J. Reilly Southeastern MA Regional Small Business Development Center 200 Pocasset Street




	The Business Planning Process: Steps To Creating Your Plan
The business plan process includes 6 steps as follows: Do Your Research Strategize Calculate Your Financial Forecast Draft Your Plan Revise & Proofread Nail the Business Plan Presentation We've provided more detail for each of these key business plan steps below. 1. Do Your Research




	17.2 The Planning Process
The Deming cycle, shown in Exhibit 17.6, helps managers assess the effects of planned action by integrating organizational learning into the planning process. The cycle consists of four key stages: (1) Plan—create the plan using the model discussed earlier. (2) Do—implement the plan. (3) Check—monitor the results of the planned course of ...




	PDF Integrated Business Planning plus Your journey towards digital end-to
Integrated Business Planning is the next step for valuable insights How holistic integration… Extended planning scope of IBP Integrated Business Planning combines the three areas of Operations, Finance and Business Strategy to enable a holistic planning process that takes all relevant data into account for better planning




	PLANNING AS A MANAGEMENT FUNCTION IN BUSINESS ORGANISATIONS
... Planning is the continuous managerial process of anticipating and forecasting the future environment of the business organization, formulating the long-term and short-term goals to be...




	(PDF) Strategic Planning Processes
Key topics covered in this chapter include the importance of strategic planning and business plan preparation, collecting and analyzing information for use in the strategic planning...




	(PDF) Strategic Management and Strategic Planning Process
This Chapter on the strategic management and strategic planning process provide an insight on the basic knowledge on what is strategy and strategic management. it further provide the strategic...




	PDF Strategic Planning Handbook
FOREWORD The purpose of strategic or long-range planning is to assist the Association in establishing priorities and to better serve the needs of the membership. A strategic plan must be flexible and practical and yet serve as a guide to implementing programs, evaluating how these programs are doing, and making adjustments when necessary.




	PDF Business Planning Manual
Business planning is the foundation of every successful enterprise and as such, every entrepreneur must develop this useful roadmap for his or her enterprise. It is the process of developing a written formal document com-monly referred to as a Business Plan, capturing the goals of the business,




	PDF Small Meat Processors BUSINESS PLANNING GUIDEBOOK
The example business plan used in this guide is not presented as a masterpiece of business plan writing. It is a basic business plan that worked - the processor was able to convince his banker to make the loan. This business plan, however, on its own, was not the only reason the bank chose to make the loan. The processor had a solid track record




	PDF A Practical Approach to Visioning and Strategic Planning
Strategic business planning is creating a vision of the future, analyzing the organization and its environment as it is today, and then developing a formal program for guiding its development and success tomorrow. For most organizations, the strategic plan normally addresses a 3 or 5-year period into the future.




	Business Planning Process: 6 Steps to a Winning Business Plan
1. Carry out your research. The first step to creating a business plan is to do thorough research about the business and industry you are trying to get into. Tap into all the information you can get about your target audience, potential customer base, competitors, market and industry trends, cost of business, etc.




	Day two of Fani Willis hearing ends; Trump to appeal $350M fraud trial
Trump said in remarks at Mar-a-Lago tonight that he planned to appeal Engoron's order. "A crooked New York state judge just ruled that I have to pay a fine of $355 million for having built a ...




	Top 8 Incident Response Plan Templates
The incident response process tree. Download PDF file. 7. Government of Victoria, Australia. Created by: Victorian Government. Pages: 24. Main sections: ... Incident response often requires contacting members of the team outside business hours. The plan should clearly state who is the first point of contact and provide backup contacts in case ...
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