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How to write a business plan for your mobile app development project.

Starting a mobile app development project is a great idea because it allows businesses to reach a larger audience with their product or service, and it gives users the convenience of being able to access the app from anywhere on their mobile devices.
But, first thing first, you need to write a business plan.
A business plan is essential for any project, especially for mobile app development. It outlines the goals, objectives and strategies needed to successfully launch the app. It also helps to identify potential risks and provides a roadmap for the project's success.
In short, a good business plan will help ensure the profitability of your mobile app development project .
What are the essential parts of a business plan for a mobile app development project? What is the recommended format? Which important financial measures should be there? What's the best way to create a business plan quickly and effectively?
Please, find comprehensive answers to all these questions below.
Also, please note that starting your business plan from scratch is not mandatory.
You can download our editable business plan for a mobile app development project and adapt it to your project.

How to prepare a business plan for a mobile app development project
Is it worthwhile to invest time in a business plan for your mobile app development project.
Yes, you should invest time in a business plan for your mobile app development project to ensure the success of your project.
Formulating a comprehensive business plan will allow to:
	get familiar with the mobile app development market
	stay on top of the industry's emerging trends
	identify what makes a mobile app development project solid and successful
	understand the target audience's requirements and preferences for mobile applications
	come up with a unique value proposition for your app
	analyze competitor target markets
	identify solid competitive advantages for your mobile app development project
	find a business model that will generate positive cash flows
	implement a well-structured and calculated action plan
	evaluate risks associated with a mobile app development project, including technical challenges, user privacy, and market competition

Our team has created a business plan for a mobile app development project that is designed to make it easier for you to achieve all the elements listed.
How to outline a business plan for a mobile app development project?
A business plan is filled with facts, figures, and indicators. It must be presented in a structured format, to make easy to read and digest.
When we built our business plan for a mobile app , we took care to arrange it appropriately.
The content is arranged in 5 sections (Opportunity, Project, Market Research, Strategy and Finances).
1. Market Opportunity
The introductory section has been named "Market Opportunity".
This section presents a comprehensive report on the mobile app development project, including key data and metrics to guide your decision-making.
We continuously update all the data there.
2. Project Presentation
The second part is dedicated to the "Project" of your mobile app development project. Here, you can outline the purpose and functionality of your app, target user demographics, user interface and experience design, development timeline, app store submission plans, and the unique value proposition that solves a specific problem or provides a unique solution for users.
Remember to introduce yourself at the end of this section.
Discuss your expertise in mobile app development, your range of services, and how you plan to provide innovative and user-friendly app solutions to clients. Highlight your track record of successful projects, your skilled team of developers, and your dedication to delivering seamless and engaging mobile experiences that meet the needs and expectations of users through your mobile app development project.
You'll find wording already provided in our business plan. Tailor it to fit your concept exactly.
3. Market Research
Next up is the "Market Research" section.
In this section, you will find a detailed market segmentation analysis for your mobile app development project.
It includes a presentation of other mobile app development companies in the industry that will be competing with you. Your project's unique app features and competitive advantages are also highlighted. A customized SWOT analysis is included.
4. Strategy
In the "Strategy" section, you will find a detailed growth plan for your mobile app development project, outlining all the necessary steps and initiatives to ensure its high profitability.
Furthermore, there is a marketing strategy, a risk management strategy, and a Business Model Canvas that has been filled in, all included in this section.
5. Finances
Ultimately, the "Finances" section provides a comprehensive view of the financial aspects and metrics of your project.

How to write an Executive Summary for a mobile app development project?
The Executive Summary is like an introduction to the business plan for your mobile app development project.
Keep it brief, not exceeding 2 pages. Stick to the crucial points.
When you show your business plan to an investor, this is what they will read first. It needs to get their attention and make them want to read the rest of the plan.
In the Executive Summary of your mobile app development project, answer these questions: what is your mobile app development project about? who is your target audience? are there any similar projects in the market? what makes your project unique? how much funding do you require?
How to do the market analysis for a mobile app development project?
The market study of your mobile app development project helps you understand external factors such as customer demands for mobile applications, competition within the app development industry, and emerging trends in mobile technology.
By conducting an extensive market study, a mobile app development project can understand user needs, offer innovative and user-friendly mobile app solutions, optimize pricing strategies, and execute targeted marketing campaigns, ultimately leading to increased user adoption, app downloads, and a prominent position in the mobile app industry.
This is what we've outlined in the "Market Research" section of our business plan for a mobile app :
	interesting data points and market insights about mobile app development, including app usage trends, app market revenue, and the growth of app-based services
	a list of potential customer segments for a mobile app development project
	the competitive research
	the competitive advantages for a mobile app development project


The key points of the business plan for a mobile app development project
What's the business model of a mobile app development project, business model of a mobile app development project.
A mobile app development project's business model revolves around creating and monetizing mobile applications for specific platforms such as iOS or Android. Revenue can be generated through app purchases, in-app advertising, in-app purchases, or subscription models.
The business model focuses on identifying market needs or gaps, designing user-friendly and engaging apps, developing robust and scalable code, testing and optimizing app performance, and implementing effective monetization strategies.
Success depends on market research, delivering high-quality user experiences, effective app marketing, regular updates and improvements, and staying responsive to user feedback and evolving industry trends.
Business model ≠ Business plan
Please don't mix up the terms "business plan" and "business model."
A business model outlines the way a company creates value, generates revenue, and operates.
In a business plan, you demonstrate your business model using a structure called the Business Model Canvas.
Rest assured, we provide a Business Model Canvas in our business plan for a mobile app .
How do you identify the market segments of a mobile app development project?
Market segmentation for your mobile app development project involves dividing your potential clients into different groups based on their app development needs, industries, and target audience.
These categories may include factors such as iOS app development, Android app development, gaming apps, or clients from specific industries (e.g., healthcare, finance, education).
By segmenting your market, you can offer specialized app development services and solutions that cater to each segment's specific requirements. For example, you might provide iOS app development services and design user-friendly and intuitive interfaces for Apple device users, offer Android app development services and optimize apps for a wide range of Android devices and versions, specialize in gaming app development and create immersive and engaging gaming experiences, or develop industry-specific apps tailored to the needs of clients in sectors such as healthcare, finance, or education.
Market segmentation allows you to effectively target your marketing efforts, showcase your app development expertise, and deliver high-quality and customized mobile app solutions that meet the unique needs of each client segment.
In the business plan for a mobile app , you will get a detailed market segmentation, helping you understand your target audiences and their needs.
How to conduct a competitor analysis for a mobile app development project?
Without surprise, you won't be the only mobile app development project in the market. There will be other developers working on innovative and user-friendly mobile applications.
Your business plan should encompass an extensive market study that examines your competitors' characteristics, strengths, and weaknesses.
Address their weaknesses (such as inefficient app development processes, lack of user testing, or poor app performance).
Why should you focus on these elements? Well, these weaknesses can hinder the success of mobile app development projects. By addressing these aspects, you can offer innovative and user-friendly app designs, provide efficient and reliable app development and testing processes, and deliver excellent customer support, positioning your mobile app development project as a trusted and preferred choice for businesses and individuals seeking high-quality and functional mobile applications.
It's what we call competitive advantages—building them is key to standing out in the market.
Here are some examples of competitive advantages for an app: user-friendly interface, innovative features, regular updates and improvements.
How to draft a SWOT analysis for an app?
A SWOT analysis can help identify potential strengths, weaknesses, opportunities, and threats that can inform the development of a successful mobile app.
As you can guess, there is indeed a completed and editable SWOT matrix in our business plan for a mobile app
The strengths for a mobile app development project
When we talk about the "S" in SWOT, we mean Strengths, which are the project's positive attributes or advantages.
For a mobile app development project, possible strengths could include a user-friendly interface, comprehensive testing, scalability, and a secure back-end system.
The weaknesses for a mobile app development project
The "W" stands for Weaknesses, referring to the areas or aspects of the project that need to be addressed.
In the case of a mobile app development project, potential weaknesses could include an inexperienced development team, lack of proper project management, and poor quality assurance processes.
The opportunities for a mobile app development project
O represents Opportunities in SWOT, referring to the external factors or conditions that can create opportunities for the project's advancement.
In the case of a mobile app development project, potential opportunities include creating a social media app, a productivity app, a gaming app, and a shopping app.
The threats for a mobile app development project
When we mention the "T" in SWOT, we're referring to Threats, which are the external risks or negative factors that can impact the project's performance.
How to craft a marketing strategy for an app?
A marketing strategy plays a pivotal role in a business plan as it defines how a business will entice customers and generate sales.
An app can attract users by implementing a well-crafted marketing strategy that showcases its unique features, user-friendly interface, and how it solves a specific problem or meets a particular need.
Users won't choose your app without effective marketing; highlighting its features, usability, and benefits is necessary.
Have you explored marketing approaches to attract customers to your app? Consider optimizing your app store presence, running targeted advertising campaigns to reach your target audience, and utilizing social media platforms to engage with users and receive feedback.
No worries if you don't know anything about marketing and communication.
How to build a 3-year financial plan for an app?
A solid business plan must include detailed financial information such as projected income, expenses, cash flow, and balance sheets.
When creating your business plan, you must include anticipated revenue figures for your mobile app development project.
To earn the trust and confidence of potential investors, it's crucial to have revenue projections in your business plan that are based on believable and well-founded assumptions.
Our financial plan for a mobile app is straightforward and equipped with automated checks, enabling you to validate and adjust your assumptions easily. This way, we make sure you're building solid financial projections.
It goes without saying that you'll have to develop a provisional budget for your mobile app development project. Pay attention to every expense and don't leave any out (our financial plan includes a complete list for your convenience).
The break-even analysis is central in the financial plan as it will tell you whether your mobile app development project will generate profits or not.
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How to Write a Business Plan for a Mobile App Startup?

Anton Baryshevskiy
Head of Business Development, Co-Founder

Head of Business Development
Get your project estimation!

If you’re on the threshold of launching your mobile app startup, there are numerous things you need to be concerned with: workload, core concept, budget, product implementation area, employees… You need to rightly put all key elements of this puzzle together to provide a clear roadmap for your project — that is, to compile a business plan for mobile app development.
We at Mind Studios know how to make a business plan for an app. Here, you'll find a complete guide to creating a business plan. Also, we’ve added our template to help all stakeholders and investors have a clear and most importantly, equal understanding of your startup idea. So if you don't know how to plan an app yet and where to start, let's find out more about it.

A business plan is a guide that turns your ideas into action
As a rule, you should start with visualizing the project and formulating its key ideas. They will later become the basis of your business plan.
Another vital component of developing your project is writing a product requirements document (PRD) for your app. It consists of three sections: business requirements, user requirements, and software system requirements . The business plan is, actually, a component of the PRD, namely the business requirements part.

All the preceding processes, such as developing a project vision, core ideas, and concepts, creating an app development plan, and drafting a PRD, allow all stakeholders to be on the same page as the startup's founder.
In this post, we’ll go through how to write a business plan for an app startup.
Some statistics
Still not sure if your startup needs a business plan? Numerous studies back up the value of having a well-thought-out business plan for companies on different stages of their business journeys.
According to one study that involved 3,000 company owners from diverse fields, those with business plans were almost twice as likely to succeed as those who didn’t. Furthermore, such strategic-planning companies were more effective in attracting investment or securing loans.
You can find more detailed information in the diagram below:

If your way is developing a mobile application
As of 2021, people have made 230 billion downloads of mobile applications, up by 63% than in 2016. Everyone appears to require mobile solutions these days, so your startup has a lot of room for imagination. You can choose from a wide range of mobile app types. To name a few, it could be a travel, event planner (here's an event app development guide), money management, social networking, or fitness app.

No matter which one you decide to create, a pre-written mobile app business plan can help you seamlessly go through the mobile app development process with its four fundamental stages : discovery, idea validation , design, and actually, development.
A goal without a plan is just a wish
There is a plethora of mobile applications these days. It means, though, that there are hundreds of almost identical apps in each category. Attracting users becomes a task of utmost importance.
Chad Mureta, an app tycoon, says that a developer’s profit directly depends on their knowledge of what’s interesting to the user; that is, to create a successful and profitable application, a developer should think like a user .
Creating a mobile app business plan template based on thorough user analysis will help you explain your business idea to stakeholders. Also, you’ll see a path to a product-market fit. To make that happen, you should determine what your target audience wants, needs, likes/dislikes in competitors’ apps, and tends to expect from using your app.
Therefore, identifying your target audience preferences should be your priority, as it is one of the main drivers of your startup.
Understanding the market is the key to success
The author of the bestseller 4 Steps to Enlightenment. Strategies for creating successful startups , Steve Blank, suggests that very few people understand where their market is. The writer believes it is almost impossible to launch a thriving startup without analyzing the market it’s going to enter.
Before you start writing a business plan, it’s crucial to figure out not only the degree of public interest in your product but also the level of competition in the market you’re going to enter.
Thanks to the preparatory analysis of your rivals and potential app users, you’ll be able to flawlessly identify your product’s objectives, advantages, and unique value proposition (UVP). This will also help you form the basis of a proper business plan.
Review your business plan annually
Steve Blank claims that a business plan is static in contrast to a business model, which is dynamic. A business plan appears to be stable by definition: that’s a document created once and rarely revised after adoption.
But in our quick-to-change world, do you believe there’s anything that could remain static? Especially in terms of business? Investopedia , for example, shares an opposite to Steve Blank’s statement: A business plan should evolve in tandem with a company’s growth.
We at Mind Studios adhere to the last approach and recommend you go through your business plan for an app at least once every year . It will allow you to respond to changes in your users’ demands and assess what goals you have achieved and which ones you still need to accomplish.
Moreover, refreshing a business plan will enable you to keep your finger on the pulse of your startup’s current and upcoming financial needs and, therefore, help you develop efficient strategies to attract investments. Consider it a dynamic document that adapts to your startup’s development path.
Why should you make a business plan for apps?
In addition to helping you get your startup off the ground, a viable business plan acts as an indicator for investors to consider it as a potential asset.

Let’s summarize the main reasons why your mobile app startup needs a business plan:

Both startups and established businesses need business plans, the content of which will depend on the company’s primary goal.
To attract partners, startup owners tend to use a business model canvas — a more flexible model of the traditional business plan. It can seamlessly adapt to the iterative nature of tech startup development, yet providing core information about a project.
However, the business model canvas for an app does not guarantee 100% success; it can only be one of the components that will help your project attract investment. A comprehensive business plan with a detailed description of your company and mobile app, justification of funds use, and coverage of all legal concerns is what can instill trust in all stakeholders of your project.

Is there a difference between a business plan for a mobile app and other software?
There are obvious distinctions between mobile applications, websites, and other software solutions. They significantly contrast in marketing approach, monetization strategy, and feature sets. As a result, business plans for these solutions will differ as well.
A traditional software development business plan might be structured similarly to a business strategy for a mobile app company. However, any document that presents the firm and its product will be distinctive in content. It is reasonable since each project is unique, with its own goals and target audience.
What does a business plan for a mobile app look like?

Your mission is to create a reliable and stable mobile application for either enterprises, individuals, or non-profit organizations. In this case, a business plan will help you pave the road to make your project profitable.
Therefore, when writing a mobile app business plan for startups, you’ll need to estimate the cost of development and commissioning as well as the timing of the return on investment in your project. Only by doing this, will you get a clear picture of your app’s viability.
One of the essential factors in writing a good startup business plan for a mobile app is delivering maximum transparency at each part. Let’s highlight what you should include in your mobile app business plan to make it serve your business in the most effective way possible.
Executive summary
Let’s start with the executive summary . It is the first and most significant part of your mobile app business plan because it’s the first thing an investor will read. The executive summary should be clear and concise, with no detailed information about how your product works. Address the situation in the market, who your target customer is, and what unique problem your application can solve.
Make your proposal unique to distinguish your company from others. In other words, create a unique value proposition (UVP). Use your imagination: consider your executive summary as a movie teaser and your investor as a spectator. Would they like to see your movie?
Specify your goals . These objectives should rely on your business analysis. Investors will examine your aims to see if they satisfy their needs. You also have to determine the ultimate goal of your exit plan . Furthermore, you should establish a list of funding requirements and the proceeds that will be used to boost the attractiveness of your company. One of the essential factors in the startup business plan for your mobile app success is ensuring maximum transparency at each stage.
Make your document convincing . To do this, ensure your product’s concept and goals are crystal clear and do not vary throughout the paper. Provide the reader with accurate data and realistic expectations about your project. Of course, don’t forget to make sure that the name of the person who created the business plan and executive summary and the names of your team members are consistent throughout the documentation.
Business description
Introduce your company in this part, beginning with corporate information and ending with your mobile app concept. This part of your startup business plan will show investors the corporate values of your company, your mission, product vision, and the fundamental factors for your startup success.
This information is vitally important for investors. For example, a technology startup accelerator Y Combinator considers getting money as by far the easiest part whereas working on ideas — the most significant part for any startup in achieving success. In most cases, Y-Combinator-like organizations make compiling a thorough business plan a prerequisite before introducing newly-formed projects to investors.

Company overview
Here you should describe your company’s:

This section should give the reader of your business plan detailed information about your startup: the official name of your company, the location of the headquarters, and its structure, namely the business entity type (LLC, corporation, etc.). Make sure to provide further details about your team, such as the number of workers, their names, job titles, and so forth.
Describe the purpose of your company and the fundamental principles that guide your business in the mission statement. After establishing your mission, outline the primary challenges and solutions your startup can offer.

Company history
Before making any business proposal, describe the history of your company, how your team formed, and how you came up with your idea. In addition, you can talk about the main stages of your company’s development and the experience that precedes the product launch.
Whether you are outsourcing app development process or you have an in-house team, it is often the most significant part of the executive summary because your app development team is the main engine of your project implementation. You should specify each person’s name, position, work experience, and responsibilities in the company. In addition, you can involve an advisory group that will help you make essential decisions. Consultants on your advisory team should have experience in the industry.
Market analysis
Information about the state of the market should be the main factor in your app idea realization. You should be aware of the present situation in your industry, have up-to-date information, and be able to generate a short-term forecast.
To conduct market analysis , you should take several steps:
	Examining existing business environment
	Defining your market research criteria
	Determining your total available market (TAM), service available market (SAM), and service obtainable market (SOM)
	Identifying your direct competitors
	Analyzing your target audience and figuring out the cost per acquisition (CPA) for your niche

No market research in the mobile app industry can be conducted without analyzing Google Play Store and Apple App Store with their ranks for top paid, top free, and top-grossing apps as well as user reviews.
Market forecasts
Forecasting is an integral component of writing a business plan for an app development startup realization.
Forecasts from reputable research firms such as Nielsen and Forrester are of interest when creating any business plan, be it a business plan for an app development, a website, or a traditional software startup business plan. To provide reliable market forecasts, you can:
	Include data on the growth of companies with solutions similar to your mobile app
	Add information on the amount of money poured into similar startups (platforms like Crunchbase or Y Combinator can help with this)
	Enrich your business plan with some forecasts on your target customer behavior

Your goal is to assess whether there’s a real market for your product, whether there are enough customers in the market, and, accordingly, whether those customers are willing to pay money for using your product.

SWOT analysis

A SWOT analysis is a strategic planning method that allows you to present a structured description of your business situation. It can be a great way to evaluate your app startup concept from four perspectives. Namely, its:
	W eaknesses
	O pportunities

It’s natural when a business has weaknesses: knowing about them will serve as a powerful driver for finding solutions and will reduce any risks your company may need to face.
Marketing strategy
An app marketing strategy is a bridge that allows your product to fall into the hands of your customers. You have to convince investors that you have such a bridge. This is an important part of the mobile app strategy.
When drawing up a mobile app marketing plan, you have to define the marketing strategies you intend to use in application promotion. Here are a few examples, along with descriptions of how they work:
Create a landing page

Creating a landing page for your mobile app will help you reach a wider audience by informing users about new features and updates. Make sure your page contains the name of the application, a description of its functionality, promotional videos, and so on.
Launch a website and blog
Launching a website is a great way to promote your application. There, you may, for example, provide more information about your company, its goals and values, and an overview of your future mobile solution.
A website blog is also a helpful thing with your app advertising. You can share news on your upcoming product and publish SEO-optimized articles for better promotion.
Social media marketing
Consider social media marketing while developing a business strategy to promote your app. Describe how you intend to use this form of advertising at various phases of your mobile solution development: before launch while attracting your audience and retaining users.
Estimate your marketing budget
You may estimate the cost of marketing services based on the market analysis you outlined in the preceding section of your business plan. Understanding the marketing budget is essential to all parties: you, the app owner, investors, and other stakeholders.
Product growth
Depending on the type of app startup, growing the user base approach differs, as does the business plan for entering different markets. For example, a massive advertising attack tends to make sense in markets where consumers understand your product or service and its usefulness.
Take, for instance, Uber , which has successfully launched extensive marketing campaigns. The company’s ads have spread globally with Uber localizing advertising for each region.
So, if you’re still working on a business strategy, think about how you’ll expand your user base in advance. This will tremendously assist you in future product growth.
Choose your product launch type

Be sure to indicate the product launch type in your business plan. There are two such types: hard and soft launch . The first one means delivering a finished product to your entire target audience. A soft launch is when you release an MVP or full version of your app, but for a limited audience.
To rightly set out this part of your business plan, you should clearly understand what kind of financing you need to move forward. Moreover, you need to express it as clearly as possible to be sure a potential investor will also understand what funding you need.
The financial model includes, as a rule, a three- to five-year forecast of all the main forecasted indicators, including profit and loss, cash flow, balance sheets, start tables, unit economics calculation as well as your app’s projected revenues and costs. Your financial document has to contain the following components to determine the actual cost and distribution of investments in the best way, with a clear explanation of each.
Startup costs/funding required
Inform your investors about estimated costs. We recommend placing reasonable estimates and leaving room for extra expenses since these numbers might fluctuate.
Designate all types of costs :
	One-time costs (e.g. relocation costs, costs for buying an office space, equipment, servers, software, licenses)
	Fixed costs: they remain unchanged regardless of whether you produce something or not (e.g. rent, insurance, lease payments, fixed salaries)
	Variable costs: costs that change according to the production volume (e.g. wages)

Monetization strategy
It is another section you need to add to your mobile app business plan. By illustrating your monetization model, you’ll demonstrate to your investors and other stakeholders that your project will be profitable and provide a return on investment with positive unit economics. It will also help you be sure that your startup will reach its break-even point.
The most common ways to monetize an application are :
	Advertising
	Charging for the application (if your business model describes a paid application, you need to convince the consumer why they have to pay and what they’re paying for)
	In-app purchases (this is a widespread mobile app business model in iOS and Android applications)
	Subscriptions (this model of monetization is quite popular and works until the user decides to cancel the subscription; in most cases, subscription apps have a free trial period)


One of our prominent projects in which we’ve helped set up a monetization strategy is Fitr. Training , a remote fitness coaching application. Our team analyzed the platform’s performance and discovered we could enhance the conversion rate.
We established a monetization model based on the collected data and customer feedback. Namely, our team launched an efficient subscription option. The results were remarkable: one out of every four coaches now uses the paid membership.
Mind Studios can also assist you in elaborating a potent monetization strategy.
Business plan example for a mobile app startup
We’d like to offer you a business plan template for a startup updated to 2023. Keep in mind that, although this mobile app business plan itself is structured according to all the rules, the calculations are entirely fictional. To complement our business plan, we also provide a mobile app marketing plan template, ensuring a strategic approach to promoting your app in the competitive market. This template includes up-to-date techniques for 2023, guiding you through effective advertising and user engagement strategies.
Download the free PDF business plan template for a mobile app here .
Writing a business plan for a mobile app startup isn’t easy. As a rule, the most challenging part of developing a business plan for a mobile app idea is writing the first page. Many people in this situation rush to find and download a free copy of another company’s business plan. They mistakenly believe that someone else’s business strategy will help them achieve their goals. But it absolutely won’t!
A business plan cannot be a cloned document. It must be one-of-a-kind reflecting your passion and enthusiasm in bringing your idea into life . A successful business plan should demonstrate that your company is viable and financially attractive. The higher the viability, the higher the investment opportunity.
If you need to compile a well-thought-out business plan to attract investments and successfully launch your app, our expert team at Mind Studios is here to help .
You may also find interesting .svg-wave path { transition-duration: 0.8s !important; } .svg-wave.active path { stroke-dashoffset: 0 !important; } @media (max-width: 640px) { .svg-wave path { stroke-dashoffset: 0 !important; } }
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Got an idea in Mind?
Three steps come next:
We set up a business consultation to discuss your idea
We dive into the details of your project and conduct our own pre-discovery
You get an offer tailored to your requirements with an actionable plan
Start by filling out the form below
How to Write a Mobile App Business Plan + Free Template

Anthony St. Clair
11 min. read
Updated February 7, 2024
Free Download:  Sample Mobile App Development Business Plan Template
When Apple released the first iPhone in 2008, it also launched its App Store—with about 500 apps. Nowadays, the number of apps on the Apple App Store and the Google Play Store totals about 5 million. If apps were people, they’d outnumber the population of Los Angeles.
Sure, the “gold rush” days of app development are long behind us, but building apps remains a solid way to bring useful or entertaining services to market. An app can also be part of a narrow or broader business strategy.
But with so much competition, building a profitable, successful app takes more than just an idea and a team of mobile app developers. You need a business plan to help guide your vision and implementation. This article will cover the steps to create your mobile app business plan, along with some tips to run it successfully. 
Need more guidance? Download our free mobile app development business plan for a full business plan outline that you can use to inspire your own plan.
	How to write a business plan for a mobile app

A business plan can be as short or extensive as you need it to be, and not a page more. In fact, you could launch a successful business based on even a one-page plan for your app development firm.
Writing a business plan for your mobile app business comes down to thinking through where you are with your app idea, what you want to accomplish, and how you think you will get there. A good business plan gives you both a starting point and a road map, but you can always review it and update it as you go.
At its heart, that’s all your app business plan needs to do.
Here are some of the key things your mobile app development business plan should include.
1. Determine what kind of app you will develop
Competition and opportunity co-exist throughout every app sector. If you’re still trying to decide where you might want to target your app development , strong contenders and trending app verticals include:
	Productivity
	Shopping (mobile-specific and general eCommerce)
	Health and Fitness
	Personalization

The sector you’re developing your app for influences the type of app you’ll want to build. For example, will you code for Apple iOS, Google Android, or both? Will you focus on a web or hybrid app? Is the app an extension of a website or other business channel? 
You’ll need to have this information defined up front in order to conduct proper research and easily write your business plan . 
2. Conduct market research and identify competitors
It’s one thing to have a good idea for an app. But the real question is, does the idea have a market that will be hungry to buy in?
As you develop your business plan, understanding your potential customer base is key.
For starters, evaluate similar apps and competitors in the vertical you are developing for—especially if there is already an app doing something that you want your app to do. As you conduct research and put together a market and competitive analysis, be sure to think through the following questions:
	Who are their customers?
	Are they the same ideal customer and target market ? 
	What steps will your company take to engage the market and involve them in testing and promotion? 
	What are the demographics (such as profession, age, or sex) and psychographics (such as opinions, hobbies, and lifestyle goals) of your target market? 

If you don’t understand the market for your app, it will be difficult to get them to find, install, use, and tell the world about your app.
Researching the market and your competitors can also clue you into expected app features, pricing and revenue models, gaps in services, and pain points that customers feel aren’t being met.
Understanding these factors can also help your business plan address a potential threat to your app’s viability: abandonment. User retention can be challenging throughout the app market, with 25% of customers using an app one time and then ditching it. So, be sure that you take into account how to attract new customers as well as how you’ll keep them around.
3. Positioning and promotional strategies
Once you’ve proven the market demand for your app’s concept, you should start figuring out how to promote your app and position it in the marketplace. Your business plan doesn’t have to include a detailed marketing plan . But it can be the perfect place to set up a few essentials that can guide your app’s marketing throughout its development and release cycles.
At a minimum your plan should include foundational messaging for pitching, branding, mission, and your overall sales and marketing strategy for your app, such as:
Develop and refine your elevator pitch
How concisely can you get across what your app does, why it’s needed, and what will make people love it? Can you talk up those key points with anyone from potential investors to your ideal customer, developers, and engineers to your mom and your best friend?
Examine how you’ll build awareness, interest, and need for the app
Will early testers be part of your outreach? Will you work with social media influencers, traditional media, or celebrity endorsers? How will you articulate the problems your app solves or the joy it provides?
What are some of the branding and marketing tasks your startup will pursue? 
For example, what is the company name? The app name? How will you engage your market on the social media platforms they like to spend time on? What original supporting content will attract the interest of your key audience?
In your business plan, it’s essential to understand your startup from the point of view of a founder and key player. But the marketing and promotional components of your business plan help you see your app from the point of view of an outsider, such as a customer or investor. The better you understand these other points of view, the better you can develop your messaging, build your app, and make it a success.

Free Mobile App Business Plan Template
Use this proven business plan example to successfully launch a competitive mobile app development business.
Download Now
4. Startup costs, financials, and pricing
Figuring out the potential startup costs for your app is not a one-size-fits-all equation. Generally, these are some of the factors to consider as part of your financial plan .
Platform development
Expect different development costs when developing for iOS, Android, or both. Your process will include defining a function, outlining what you need for your MVP, wire-framing, coding, testing, designing, and more.
Internal employees or outside contractors? 
If you’re planning to build up a full-on firm with employees, benefits, and offices, you will be looking at a different cost structure than if you want to outsource to a contracted development company or work with a freelance team that’s not employed by your app startup. That team may need pros in charge of mobile and backend development, design, QA, customer support, design, marketing, managers, and more.
The resources you have and the resources you need
How long it’ll take to develop and release your app depends in part on the resources you have access to.
Successful apps monitor and improve. Did the app crash? Is it scaling sufficiently to handle increases in use and load? What usage metrics are you monitoring and analyzing? How will you need to update the app to deal with OS updates?
By understanding these and other potential costs, you can develop a budget in your business plan. For more in-depth financial considerations, you should develop forecasts to gauge costs, future cash flow , and how your app company might grow and change over time by hitting release and growth milestones.
5. Development milestones
The release of your app is a milestone that’s farther down the road. In the meantime, you’ll be developing milestones that reflect major accomplishments in the development process. Your business plan can reflect some of those milestones, such as:
	Production of key features and functions
	MVP completion
	Testing and refinement
	Acceptance of app in app stores
	Achievement of sales and adoption goals
	Implementation of new features and versions

Remember, app development takes time. Focus your initial milestones on pre-release goals. From there, you can set and work toward post-release milestones that can pave the way to future growth, releases, and profits.
	Mobile app development tips for startup growth

As you develop your mobile app’s business plan, here are a few other tips and considerations to keep in mind.
Native, hybrid, or web?
Creating apps tailored to each OS—Apple and Android—can cost the most to develop, but also can maximize your app’s performance. The better the performance, the most adoption and use you could see in your target audience. 
At the same time, other apps work solely on the web, and others are developed as hybrids. Hybrid apps can help you manage team and development costs, but they typically can’t take full advantage of each OS.
As a rule of thumb, typically the more complicated or intense the app’s function, the better it tends to be to develop a native app. Lightweight functions may work fine in a web or hybrid environment.
Security and privacy
Privacy and security are at the forefront of customers’ minds as well as industry discussions around app business models. If you are developing for regulated industries—such as health care or financial services—there may also be legal privacy and security requirement to adhere to.
Decide on a platform: Apple, Android, or both?
If your target market is predominantly on one OS, that can guide your development decisions. Developing for both platforms requires more resources, but can give you the benefit of maximizing your ability to develop the app for each OS, and reach the most customers. Another option to consider is launching on one platform and adding another over time, depending on milestones in your business plan.
Offline vs online
A growing consideration in today’s app development firms is whether the apps can only function online, or if it can function offline too. Some level of offline function—and messaging that the app is offline—can make for better customer satisfaction, since users will have access to at least some features regardless of their internet connection.
For example, Google Maps can download route information so a user still has the mapping and some functions, even if they enter a remote location or go through an area where they don’t have a cellular or wifi signal. 
Walking users through what they can and can’t do offline, and how functions can be completed or data can sync once online again—can also go a long way to winning trust and loyalty from your app’s users. You’ll also want to determine if the offline function is something you develop as part of the launch, or if you roll it out in a later version.
Revenue model: Free/freemium, subscription, in-app purchases, ads, or a combo?
Apps can drive revenue in many ways. A common strategy is a freemium model: Offer a free baseline app, but other features can be unlocked with purchase or subscription.
Subscription models (usually with a tie-based free trial period) have also become increasingly popular in companies, and they are finding broad acceptance in the market. An app can also drive revenue by being a mobile commerce tool, helping customers complete a transaction from the convenience of their phone instead of having to go to a browser, non-mobile device, or other fulfillment channels.
Some apps are only available for purchase, often as a way to showcase an app’s superior or unique place in the market. Once purchased, though, other revenue models can come into play. The popular game Minecraft is a prime example: Customers purchase the app, but the Minecraft Marketplace offers in-app purchases to further customize the game.
Test properly before launch
If your app doesn’t work at launch, it may never recover from that stumble.
As the app reaches development milestones, ongoing testing can help you find and resolve problems before you have to deal with them in the deployed product. Conducting extensive testing across various devices, users, and OS versions can help you catch problems before they harm your new app—and your startup’s viability and profitability.
	Download your free mobile app development business plan template

Our free mobile app development business plan can give you the template you need to start setting up your business plan—and your business. It’s just one of hundreds of free sample plans that have been time-tested by our team and by thousands of entrepreneurs all over the world.
The question is simple: What mobile app development business will you create? Whatever it is, your business plan can help you get there. Download your free plan now and get started.

See why 1.2 million entrepreneurs have written their business plans with LivePlan

Anthony St. Clair is a business copywriter, author of the Rucksack Universe travel fantasy series, and a craft beer writer specializing in Oregon. Learn more at anthonystclair.com.
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The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software

Mobile and Web App Business Plan Template
Introducing our free mobile app business template! Streamline your app development process with this easy-to-use template designed for entrepreneurs and startups. From market research to revenue projections, our template includes all the essential components for crafting a successful mobile app business plan. Download it now and get started on the path to app development success!

Download the template today!
The world is in the midst of a mobile revolution, and mobile apps have become an integral part of our daily lives. With the growing popularity of mobile devices, developing a mobile app has become a lucrative business opportunity for entrepreneurs and startups. However, building a mobile app from scratch can be a daunting task. That's why we're excited to offer our free mobile app business template, designed to make the app development process simpler and more efficient.
Features of the App Business Plan Template
Our mobile app business template includes all the essential components for crafting a successful mobile app business plan. Here are some of its key features:
	Market Research - Before developing an app, it's important to conduct market research to identify the needs of your target audience, understand your competitors, and assess the demand for your app. Our template includes a comprehensive market research section to help you conduct a thorough analysis of the app market.
	Business Model - Choosing the right business model is crucial to the success of your mobile app. Our template offers a variety of business models to choose from, including freemium, subscription, and in-app purchases. We'll guide you through each option and help you decide which one is best for your app.
	Revenue Projections - Estimating the revenue potential of your app is a key step in the planning process. Our template includes a revenue projections section that helps you forecast your revenue streams and expenses, so you can make informed decisions about your app development strategy.
	Marketing Plan - Once your app is developed, you need to get the word out and attract users. Our template includes a detailed marketing plan section to help you create a comprehensive strategy that covers all the essential marketing channels, such as social media, email marketing, and search engine optimization.

Benefits of Using Our Template
Using our mobile app business template provides a range of benefits, including:
	Saves Time and Money - Developing a mobile app is a time-consuming and costly process. With our template, you can save time and money by streamlining the planning process and creating a more efficient development strategy.
	Provides Clarity and Focus - Our template provides a clear roadmap for app development, helping you focus on the essential components and avoid unnecessary distractions. This helps you stay on track and achieve your goals more effectively.
	Increases Your Chances of Success - A well-planned and executed mobile app has a greater chance of success in the market. Our template provides you with the tools and resources you need to develop a successful mobile app business plan and increase your chances of success.

Our free mobile app business template is an essential resource for entrepreneurs and startups looking to develop a successful mobile app. With its comprehensive market research, business models, revenue projections, and marketing plan sections, you can create a detailed plan that sets your app up for success. Download our template now and start your journey to app development success!

Mobile App Business Plan Frequently Asked Questions
Q: why do i need a mobile app business plan.
A: A mobile app business plan is essential to the success of your app because it helps you identify your target audience, understand the market, and develop a clear strategy for success. Without a plan, you risk wasting time and resources on an app that may not meet your goals or resonate with your target audience.
Q: What are the essential components of a mobile app business plan?
A: A mobile app business plan should include market research, a business model, financial projections, and a marketing plan. These components provide a comprehensive roadmap for app development, including identifying your target audience, assessing the demand for your app, estimating your revenue potential, and creating a strategy for attracting and retaining users.
Q: How can a mobile app business plan help me secure funding for my app?
A: Investors and lenders are more likely to fund your app if you have a well-crafted mobile app business plan. A comprehensive plan demonstrates that you have a clear understanding of the market, a viable business model, and a strategy for generating revenue. By showing your plan to potential investors, you can demonstrate that you have a solid plan for success and increase your chances of securing funding. Having strong financial projections are key to securing funding. Use a mobile app financial projection template can make this process easy.
We Know a Good Business Plan When we See One
Collectively, our team has reviewed thousands of business plans and has nearly 20 years of experience making SBA loans. We've also helped more than 50,000 businesses create financial projections across many industries and geographies.

Adam served as Executive Director for a SBA microlender in Indiana for over 10 years helping businesses and reviewing thousands of business plans.

Grace has built hundreds of custom financial models for businesses as well as our projection templates which are used by thousands of businesses every year.

Kyle served as an SBA loan officer for 7 years working directly with startups and business owners to review their business plans, projections, and prepare their loan package.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
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When you’re in the beginning stages of app development, putting together an effective app marketing strategy to promote your product can be difficult and time-consuming. In a world where new apps can easily get swallowed in crowded app stores, it’s crucial to have a well thought-out plan in place in order to stand out in today’s competitive market.  Our step-by-step guide will walk you through the best ways to streamline a marketing strategy using our printable mobile app marketing template. Scroll through our post or skip to the most relevant section using the list below:
	What is a Mobile App Marketing Plan?

Mobile App Marketing Plan Template
	10 Tips to Maximizing the App Marketing Plan Template

What Is a Mobile App Marketing Plan?
A mobile app marketing plan is a built-out strategy that involves thorough and extensive research to help you better understand your customers, which ultimately leads to long-term success. The process begins as soon as users first learn about your product and continues to when they become a frequent and loyal customer. A truly meticulous strategy involves making sure your app is reaching the right target audience and retaining users in a competitive market, which can be done through measuring a variety of metrics. Essentially, it’s pointless to spend time and resources building a functioning app if you’re not also going to create and put into place an effective marketing strategy to acquire users. 

	Download our printable PDF template
	Fill out fields as needed
	Make any edits throughout the planning process
	Save the document and forward it to your team

Download the PDF here .
10 Tips to Maximize the App Marketing Plan Template
Now that you’ve got the template ready to go, we’ve listed some tips below to help you elevate your plan and create a seamless strategy that will boost your marketing efforts.
1. Identify the ‘Why’ Behind your Plan
With roughly 4 million apps * out there and more coming every day, implementing a powerful marketing strategy for your app is crucial. Reviewing the benefits can help you understand why it’s necessary to have a built-out strategy. Benefits may include:
	Getting agreement from business partners on budget spend
	Streamlined budget
	Efficient utilizing of team resources
	Better collaboration with vendors

2. Choose Specific Goals and KPIs
Now that you’ve identified the importance of an effective marketing strategy for your business, translate that into a couple of formalized goals to help you centralize your plan . Here are some questions to ask yourself to help you get started on formulating your goals:
	What does my product do?
	What makes my product unique?
	Why should users be interested in installing my app?

Answering these questions will help guide you in the right direction and pinpoint specific goals and KPIs you should create and track for your business.
3. Lean Into Your Target Audience Research
A strong mobile-marketing app plan requires extensive research on users in your specific app category. You’ll want to gather any useful information you can to thoroughly understand your audience. Here are some important factors to consider when filling out the “Target Audience” section of the template:
	Location: Learning the geographic location of your audience can help you track user interests and understand behavioral trends.
	Age range: Determining the age range of your target audience can help shape your app’s features. 
	Education: Communication with your audience is key, and researching the education level of your users will help you connect with them more effectively.
	Interests: Find out what your audience’s hobbies, likes and interests are. This shapes the entirety of your app and helps influence your ad creatives.

Once you nail down the type of people you want to reach, you’ll be ready to take your app to the next step. 
4. Update Your Competitive Analysis (If Needed)
Ensure that you’ve done extensive research on your competitors and keep a list of what strategies they’ve been implementing. An easy way to conduct competitive analysis, or SWOT analysis , is by downloading apps in your category and familiarizing yourself with their features.  When filling out the template, call out any strengths and weaknesses you come across amongst your competitors— this will provide critical insight that will help you understand what your target audience is looking for and give you an idea of what you’re up against. 
5. Align Your Social Media Presence
Building a presence on social media is an important step in the planning process. This not only spreads brand awareness but also keeps the conversation going even before you launch your app.  Review your current social media setup and re-evaluate each platform. Track the ones that you’ve had success with in the template and jot down any that you’re interested in creating a presence on. 
6. Deconstruct Your Content Marketing Strategy
Take a look at your current content marketing strategy and see what areas you need to improve. We recommend taking a look at your site and adding the following:
	Email lists: Implementing email lists are a great way to increase brand awareness and stay connected to your audience in a fun, engaging way.
	Promo videos: Creating video content helps get you more qualified downloads by catching the eye of many users.
	Blog posts: Educating your audience about your industry will grab their attention and make them want to learn more about your app.

Content such as promo videos and blog posts helps establish your brand’s reputation as a leader in your app category. Without an effective content marketing strategy, you’ll find it very difficult to convert users once your app is launched. 
7. Revisit Your App Store Optimization (ASO)
Creating a presence online isn’t the only way to get your app to the top of the charts. Just like you have to optimize your website to rank in a search engine results page, your app’s listing has to be optimized to appear at the top of a search result in the app store. The higher you rank in the app store, the more exposure you’ll have to potential new users. App store optimization is essential for getting your app to stand out among the more than 4 million apps found in Apple’s App Store and Google Play. 
8. Consider Paid Promotion for a Boost
Once your app is officially launched, consider setting aside some of your budget for paid promotion. This step is essential and will help your app gain market share. Research some advertising channels that fit with your brand and note them in our template. Here are some ideas for paid promotion: 
	Facebook ads
	Pay Per Click (PPC) ads
	Influencer marketing
	Press releases
	CPI advertising platforms
	App Store search ads 

Though this can get pretty expensive, you’ll quickly realize that advertising channels are effective when done right. 
9. Measure App Metrics
Setting goals and tracking the performance of your plan is a great way to help you improve any areas that need a little extra attention. This can be done over time and tweaked as necessary. Consider tracking the following with our behavioral analytics tool and writing these measurements down in the template:
	Session length: How often users are launching your app, and how long an average session lasts
	Churn rate : Users at the start of the period – users at the end of the period / users at the start of the period
	Activation rate: Percentage of downloads that launched the app
	Acquisition: Number of new downloads in a given timeframe (daily, weekly, or monthly)
	Conversion rate: Users who performed a key action / users who could have taken the action

These key mobile app metrics will differ depending on the purpose of your app, but implementing them into your plan is crucial for conducting regular performance reviews and tracking data.
10. Ask for User Feedback
Give users an opportunity to provide feedback on the app and express their opinions — this will help you gauge what you’re doing right and if there are any areas you need to improve. You can do this by:
	Inviting customers to write reviews  
	Sending a mobile app survey  
	Adding an email response popup 

Keep in mind that when and where you place these review requests is important for user experience. You don’t want to frustrate anyone with constant notifications to leave a review, so be mindful of how you’re going to present the opportunity with engagement metrics . Ready to create your mobile app marketing strategy? Our printable template will help you get your app where it needs to be and allow you to feel confident with your marketing efforts.

Mobile Marketing is Easier with Expert Guidance
You’ll start seeing our latest content in your inbox soon.
	strategic planning
	mobile app marketing template



Mobile App Business Plan Template [Updated 2024]

Mobile App Business Plan
If you have a mobile app startup or want to expand your current mobile app business, you clearly need a business plan.
The following mobile app business plan template and example give you the key elements to include in a winning plan.
You can download the Mobile App business plan template (including a full, customizable financial model) to your computer here.
Mobile App Business Plan Example
Below are links to a sample of each of the key sections of a solid business plan for a mobile app development company:
	Executive Summary – The Executive Summary provides an overview of the mobile app business and its goals. If you are seeking funding, this is the first section that a potential investor or lender will read, so it should be compelling.
	Company Overview – In this section of your business plan, you should provide a detailed description of your mobile app business including the history, mobile app concept, business model, mission statement, and the company’s growth plan.
	Industry Analysis – In the Industry Analysis section, you will describe the mobile app industry including recent developments, market research and trends, and the competitive landscape.
	Customer Analysis – The Customer Analysis section of a business plan for an app will provide details about your target audience including their demographics, needs, and preferences.
	Competitive Analysis – In the Competitive Analysis section, you will provide information about the strengths and weaknesses of your direct competitors (other mobile app businesses) and how you will establish your competitive advantage to gain market share.
	Marketing Plan – The Marketing Plan will detail the monetization strategy for your mobile application and how your company will promote your mobile apps and/or development services. This includes a comprehensive digital marketing strategy to reach your target customers on multiple platforms (Google Play, Apple Store, etc.).
	Operations Plan – The Operations Plan outlines the day-to-day operations of your mobile app business. This includes information about how you will manage your team and develop, launch, and support your mobile applications.
	Management Team – In the Management Team section, you will outline the qualifications and experience of your executive team members and advisory team.
	Financial Plan – The Financial Plan section will include a 5-year financial model and projections (income statement, balance sheet, and cash flow statement). This is important to show potential investors and lenders that you have a viable plan for the mobile app business.
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Mobile Application Development Business Plan
JUL.28, 2013

Mobile application development business plan for starting your own company
From being just another technological gimmick to becoming something we use for pretty much anything, mobile apps have come a new way. As of now, everyone needs a mobile app. Businesses, services, retailers, all of them. We are presenting this mobile app business plan that you can use to establish your own mobile app development business.
Read through this document if you want to know how to write a business plan for an app . This mobile application business plan template will cover all there is to starting a mobile app development business from planning to the finances involved in it. The requirements for this are just like those for a online dating business plan .
Executive Summary
2.1 the business.
Rob Developers will be a cutting-edge company in the field of mobile application development and will act as an example for this mobile application startup business plan that you are about to go through. The business will be focused at providing all mobile application development services under one roof. It will be owned by Rob Hancock who will also be the chief executive.

2.2 Management of Mobile Application Development Business
If you want to know how to write a business plan for a new mobile application, the next step is learning the management structure of the business. As said earlier, the business will be headed by Rob Hancock. He will be hiring 3 managers for business process improvement . These managers will be responsible for external relations, operations, and sales of the business.
Just like a video games business plan , the managers will be answerable to Rob and all the important matters would be brought to his notice as and when they arise. Rob will exercise supreme power over the business and his decision, after consulting the concerned manager, will be final.
2.3 Customers of Mobile Application Development Business
As mobile application development is a diverse business, the customers will also be from a range of different categories. The main customers of this business will be:
	Businesses who want online store apps.
	Corporations that need apps for employees.
	Educational institutions needing campus management system apps.
	People who want to get mobile apps developed for a business.
	Companies who want apps developed for their products.

2.4 Business Target
Subjectively, the target of Rob Developers is to become the leading app developer in the US. The following objective targets are set at the start of the business:
	Having at least 10 permanent long-term clients by the end of the first year.
	Starting to generate at least $27,000 in profits per month by the end of the three years.
	Bringing innovation into the business wherever possible.


Company Summary
3.1 company owner.
This mobile app development business will be headed by Rob Hancock. Rob is a software engineer and has been the mobile app development team leader at a reputable software solutions firm for 5 years. He is passionate as well as well-educated and experienced for this job.
3.2 Why the Mobile App Development Business is being started?
Looking at app business plan examples, we can tell that it is a must to have a strong reason, other than money, for starting a business. The reason Rob is starting this business is that he ahs a passion in developing mobile applications. He has been doing it for a very long time.
In addition to that, Rob has made quite a lot of friends in the field. He is confident that he can bring together the perfect combination of developers and clients onboard that will make it very profitable to run the business.
Let’s now see some other aspects of this business plan for app startup.
3.3 How the Mobile Application Development Business will be started?
Step1: Planning Phase
Planning is one of the most important aspects of any sample business plan for mobile app is the planning phase. This is the phase where the business owner needs to conduct research on the demand and supply situation in the field to see if the venture is even worth investing the money.
Different surveying tools will be used to make sure that the field has enough space for a new entrant to enter and actually make profit.
Step2: Brand Development
As the mobile app development field is a pretty crowded one, the business needs to make a brand that people can trust. Only then can they be successful in getting enough customers.
Step3: Establish An Office
People cannot trust a company which does not have an office. Rob Developers will establish an office in Downtown Manhattan where the business will operate from.
Step4: Establish a Web Presence
It goes without saying that any technology-related business has to have a web presence. Rob Developers will establish a website that will serve as an interface for connecting with the customers as well as for marketing.
Step5: Promote and Market
An elaborate marketing plan will be made to make the business and the brand known to the target audience.

Now that we know these things about establishing a mobile app development business, the next thing this mobile application business plan template needs to cover is the services this company will be providing to the customers. In a broader sense, we will be providing all the services of software development.
However, just like a business plan online store the services of this app development business plan can be divided into the following four categories.
	Mobile Application Development

This, as the name suggests will be the chief service provided by the company. We will cater the needs of any and all people who need to have a mobile app made for any purpose. The company’s bulk resources, and manpower will be dedicated to this service.
	Web Development

This service will be provided to augment the apps as well as in the form of a dedicated service. We will provide all sorts of web development services for mobile and desktop use scenarios.
	Cybersecurity

Cybersecurity is one of the chief concerns for the people using mobile apps. We will provide this service so that the people coming to us can get all the services in one place.
	Cloud-Native Development

The software world is shifting to the cloud faster than we think. It is imperative to include cloud-native development services in our menu to make sure we get substantial business and long-term clients.
Marketing Analysis of Mobile Application Development Business
Having an in-depth knowledge of the industry is a must for making a business model mobile app. In this section, we will be looking at the marketing analysis of this start up application mobile. The industry we are looking at is a $170 billion industry. This means that if you start a successful business in this field, we can make some serious money.
Before you know more about how to make a business plan for an app, there’s another thing that you need to know. The mobile app development industry is going to grow to the size of $470 billion by the end of 2026 which is a projected growth the like of which no industry has seen in the recent history. This makes this application for business proposal a lucrative one for any investor.
5.1 Market Trends
Now, we have to have a look at the market trends of the app business plan. Just like starting a virtual assistant business , this field has seen its fair share of growth in the past years. The main thing to be noted here is that this industry has not been easy to enter by newcomers, not even by a long shot.
Just like any business plan for a video game company , we need to make sure that we bring something new to the table. Only the companies focusing on innovation and novelty have been successful in this field.
5.2 Marketing Segmentation
The expected market segments that the mobile application development business will be serving will include:

5.2.1 Corporate Clients
These will be the long-term clients that will give us a steady stream of income. These will not be in a large number but will be the high-paying ones.
5.2.2 Educational Institutions
This will also be a source of sustained income. These clients will hire our services to get campus management systems made.
5.2.3 Individual Clients
These will be the small business clients looking to have mobile apps made for their business. These will not be very high paying but will be in a large number.
5.2.4 Small Businesses
Small business who want to have a mobile app for their products will also be one of the market segments for our business.
5.3 Business Target
	To be the leading mobile app development service provider in the USA.
	To start making sustained profit of more than $27,000 a month after three years.
	To have long-term corporate clients who can give us business on a permanent basis.
	To be the first to accept new things and innovation in the field of mobile app development.

5.4 Product Pricing
We will price our products and services around the average of the competition, a bit higher. This is because we will be hiring the best professionals of the field and that comes at a price.
Marketing Strategy
Moving on, the next thing needed to complete this mobile app business is the mobile app marketing strategy template because the business plan cannot be complete if we do not have a mobile app marketing plan pdf. The marketing strategy of this business will be centered around two things, innovation, and experience.
We will be an innovative company and will be hiring some of the most experienced people of the industry from all over the country. Those are the most important things for any business plan for an internet startup and will give us the competitive edge we need to be successful.
6.1 Competitive Analysis
	After running an extensive competitive analysis, we have determined that we will be the leading providers of cloud native development services in the area.
	The second competitive edge we have is the CEO of Rob Development, Mr. Rob Hancock. He is an experienced and educated man who will be a great asset for the company.
	The third competitive edge Rob development is going to have will be the innovation. We planned to be the first company in the US to adopt any new tech that comes to the market.

6.2 Sales Strategy
	We will use print, electronic, and social media to advertise the business to drive sales.
	We will use all possible ways to get projects from notable clients that can earn us top dollar.
	We will price our products and services according to the competition in the field.

6.3 Sales Monthly

6.4 Sales Yearly

6.5 Sales Forecast

Personnel plan
The mobile app development business plan also needs to discuss the staff that will be needed to start and run the business. If you need to know how to create a business plan for an app, here is a rough outline of the staff the company will need.
7.1 Company Staff
	Rob Hancock will be the CEO.
	3 Managers for operations, sales, and external relations.
	5 App developers.
	3 Web developers.
	2 Cloud-native developers.
	2 Cybersecurity experts.
	1 Office boy.

7.2 Average Salary of Employees
Financial plan.
The next thing we need is the financial plan for mobile application. Here is the rough outline of the finances that will be needed to start the business.
	The cost of setting up the office.
	Salary of the staff for the first six months.
	The money needed for promotion of the business.
	The money needed for hiring the staff and conducting the interviews.
	The money needed for setting up the website of the business.

8.1 Important Assumptions
8.2 break-even analysis.

8.3 Projected Profit and Loss
8.3.1 profit monthly.

8.3.2 Profit Yearly

8.3.3 Gross Margin Monthly

8.3.4 Gross Margin Yearly

8.4 Projected Cash Flow

8.5 Projected Balance Sheet
8.6 business ratios.
Download Mobile Application Development Business Plan Sample in pdf
OGSCapital’s team has assisted thousands of entrepreneurs with top-rate business plan development, consultancy and analysis. They’ve helped thousands of SME owners secure more than $1.5 billion in funding, and they can do the same for you.
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How to create an effective business plan for your mobile app: Key elements and tips [Updated]
What papers your investors might expect.
	A traditional business plan , a bulky document that runs dozens of pages to detail your entire business strategy. This usually includes your product overview, marketing plan, competitor analysis, and basic financials. You can initially do it using Lean Canvas , a one-page plan, which in fact can be your ultimate blueprint (many investors will approve).
	A pitch deck , a PowerPoint-type presentation, 10-15 slides, to convey your mobile app business plan in a concise and visual way. Its aim is to grab investors’ attention and get you a follow-on meeting.
	An executive summary , a 1-to-3 page document that outlines your mobile app startup idea in a similar way to the pitch deck, but with words instead of visuals. Again, this is a tool that you present to a room of investors.


Now to the matter at hand — your mobile app business plan
Executive summary.
	The problem : Canteen food can be terrible, while students usually don’t have much time for cooking. As a result, many students engage in poor dietary habits or erratic eating behaviors, leading to high obesity rates. The market is chock-full of apps, but your competitors target wider or different audiences, or make little focus on promoting healthy diets among young people.
	The solution : You would cook home-style food and sell it online at very reasonable prices. But you don't want to use a third-party delivery service like GrubHub whose commissions can be crazy. Instead, you would offer your own delivery. So your solution is to create a tailored food delivery app for iOS/Android.
	The business model : Your startup business model should tell investors how exactly you are going to make money and what your other business objectives are. Identify an app roadmap with key milestones and make sure your goals align with investors’ expectations.

Market Analysis

	TAM : the number of US students who live on campus and order food online
	SAM : the number of students you can reach through your sales channels at launch; it might be limited to a particular college or university
	SOM : the number of early adopters
	Competitors that are expected to target your audience in the short term
	Estimates of their short-term growth rate
	Estimates of their short-term revenue

Marketing and Sales Strategy
	Monetization strategy : apart from getting revenue from food delivery, you can also monetize your mobile app by partnering with healthy food restaurants, sporting goods manufactures, bars or nightclubs to make a few dollars on banner placement
	Startup costs : these include one-time payments like the price of building a mobile app and operating expenses such as office rent and employee salaries
	Funding : here you should write how much money you’re hoping to secure, and how it will be spent and at what pace
	ROI : it is one of the most important factors investors consider when making a decision. Your Return on Investment (ROI) predictions should be based on your business model


Ending note

Tell us about your challenges, and we’ll come up with a viable solution!
	Aliso Viejo, CA


Get in touch

	Great for entrepreneurs
	Powerful data analytics
	Manage sales and data
	Run in 90 seconds
	100% error-free
	Automatic tx filing


	Great for startups
	Powerful web page builder
	E-commerce available


	Great for marketing
	Better than lists or sheets
	Manage social media


	Launch your website fast
	Powerful data intuitive
	No coding skills needed

Guide to writing a business plan for a mobile app business
✓ Updated on 7 August 2023

Mobile app business plans
Thinking of developing a mobile app? Done properly, app development requires a significant investment of time, money and resources. And therefore some careful consideration before you proceed. 
Writing a business plan for a mobile app business, in advance of any development, can really help to clarify your vision as well as identify the steps you need to take to maximise the return on your investment.
We’ve written about how to make an app . But in order to make sure your app pays for itself and provides an income , you really need to make sure you have an app business plan in place.
How to write a business plan for an app:
Make sure you’ve taken the right factors into account
What problem are you aiming to solve with your app?
It’s vital to understand what your competitors are already doing – and how your app will improve on this
Think about your app’s USP and how it benefits your users
No matter how good your mobile app business idea, good financial management will ultimately be key to its success
You will need to give some considerable thought to how you plan to market your app
1. Decide what to consider when writing a mobile app business plan
Mobile apps are continuing to grow in popularity year on year – in fact, mobile apps are projected to hit $188.9 billion in revenue by 2020 – up from just $88billion in 2016 ( Statista ).
It doesn’t seem entirely unreasonable to wonder  what the future holds for mobile apps  – and whether the market is already saturated.
And yet technology is constantly changing (think about the rise of voice-based apps such as Google Home, Amazon’s Alexa and Apple’s Siri for instance) along with consumer habits and expectations. 
So there is no doubt that the demand is still there for apps that can genuinely be shown to be more innovative and more engaging than their competitors.
Whatever your business, writing a business plan takes time. But it’s an iterative process can and one that can be hugely helpful in clarifying exactly what you want to achieve in the development of your own app.
So what are some of the key points you might want to consider when putting together a business plan for your mobile app?
To get you started, here is a app business template:
App business plan template
	Executive summary
	Company overview and business goals
	Industry analysis
	Customer analysis
	Competitive analysis and market research
	Marketing strategy plan
	Operational plan
	Management team (if you have one!)
	Financial plan and forecast

2. Define what kind of app do you want to develop
It is tempting to rush into the development of an app simply because other businesses similar to yours already have one.
But it’s worth giving some genuine thought to the ‘problem’ that you aim to solve with the creation of an app.
Businesses build apps for all sorts of reasons, such as branding, improving customer engagement, direct marketing etc. 
But as online publishing platform  Medium  says “Ultimately an effective mobile strategy involves more than just a mobile friendly website.”
3. Research your market
Once you have identified  why  the marketplace needs you to develop the app, it is vital to understand what your competitors are already doing – and how your app will improve on this.
When  conducting market research , you should look at both primary and secondary data and consider key information such as include the size of your market as well as a thorough understanding of pricing. 
A  SWOT analysis  can be useful for understanding your business’ Strengths, Weaknesses, Opportunities and Threats. 
LivePlan  explains “Strengths and weaknesses are internal to your company—things that you have some control over and can change. Examples include who is on your team, your patents and intellectual property, and your location.
“Opportunities and threats are external—things that are going on outside your company, in the larger market. You can take advantage of opportunities and protect against threats, but you can’t change them. Examples include competitors, prices of raw materials, and customer shopping trends.”
Building on this, there is also a value in conducting a  PEST analysis  to look at macro economic factors that may influence your business.  These are opportunities and threats due to Political, Economic, Social, and Technological forces. 
Pestle Analysis  explains these four areas in more detail: 
	Political   Here government regulations and legal factors are assessed in terms of their ability to affect the business environment and trade markets. The main issues addressed in this section include political stability, tax guidelines, trade regulations, safety regulations, and employment laws.
	Economic   Through this factor, businesses examine the economic issues that are bound to have an impact on the company. This would include factors like inflation, interest rates, economic growth, the unemployment rate and policies, and the business cycle followed in the country.
	Social   With the social factor, a business can analyze the socio-economic environment of its market via elements like customer demographics, cultural limitations, lifestyle attitude, and education. With these, a business can understand how consumer needs are shaped and what brings them to the market for a purchase.
	Technological   How technology can either positively or negatively impact the introduction of a product or service into a marketplace is assessed here. These factors include technological advancements, lifecycle of technologies, the role of the Internet, and the spending on technology research by the government.

4. Define your app’s unique selling point (USP)
So what problem does your app actually solve? What makes it different from all the other apps out there? Any why will someone download your app rather than another, similar one?
Identifying your app’s unique selling point (USP) is a useful exercise in really understanding what you plan to do that’s different to everyone else. 
It can also help you develop an ‘ elevator pitch ’ – a 20 second, one or two line summary that comprehensively explains your product. And which could, as the phrase suggests, be articulated to a potential investor between the floors of a buildings – should you be lucky enough to find yourself in a lift with someone on the lookout for your product! 
5. Understand your budget and how your app will make money
No matter how good your mobile app business idea, good financial management will ultimately be key to its success.
How, for instance, are you going to make money from your app? You might decide on a freemium model, where basic features are free but full functionality is hidden behind a paywall. You might prefer in-app advertising. Or your app might be for solely for in-app purchases. 
It is reassuring to know that  it is possible to develop a mobile app on a tiny budget  – but that budget still needs careful management.
Alongside all the usual business plan financial headings, you should also consider costs that are specific to app development. 
These can include customer acquisition cost, which  Appster  elaborates as cost per app install or CPI, suggesting “If you want to go one level deeper and be more exact, find out the cost per activation, keeping in mind that there will be a percentage of users who might install the app, and then uninstall it without engaging with the app.”
6. Decide how you plan to market your app
Developing an app is one thing but getting it to arguably saturated marketplace, with good take up is quite another.  
You will therefore need to give some considerable thought to how you plan to market your app once it is built (and possibly even before you have launched it). 
And so taking the time to put together a  marketing plan for your mobile app business  can pay dividends after launch.
Looking for a hand with writing a business plan for your mobile app business?  
If you would like a steer developing a business plan for your mobile app business, then the team at Creative.onl would love to help.
We are a friendly bunch with expertise across all of the following areas: 
	Digital strategy 
	UX design 
	App development
	Web development 
	Responsive web design
	Graphic design
	Video animation 
	Marketing support 

And we would love to help you with any aspect of your digital marketing strategy.
Whatever you are looking for,  get in touch with Creative.onl  to talk through the creative process.
App business plan FAQ
A mobile app business plan is exactly what is sounds like: a business plan, created specifically for a business based on launching a mobile app. Any startup business should have a business plan, and mobile app businesses are no exception.
Follow our 6-step process, and include the following 9 sections: • Executive summary • Company overview and business goals • Industry analysis • Customer analysis • Competitive analysis and market research • Marketing strategy plan • Operational plan • Management team (if you have one!) • Financial plan and forecast
If you feel that you have the expertise then you can go ahead and write your own app business plan yourself, without spending a penny: totally free. Or if you’d like some professional help, you can commission an app launch specialist like Creative.onl to write one for you: this might cost anything from £500 to £5000, depending on the level of support needed.
Every business is unique, whether it’s a mobile app business or otherwise. So this means that every mobile app business plan is also one-of-a-kind of tailored specifically to the business in question. But having said that, most app business plans follow the rough format we detailed, with emphasis added or removed from each section.
Send us an email to [email protected] and let us know what you need, we should be able to provide you with a PDF template.
✓ Reviewed by Joe Dawson , Managing Director

Mobile App Concept Business Plan Template

“Here’s how to get your Slice of
The billion dollar mobile app pie…”.
*This business plan template is for someone seeking to create a mobile app and present it to investors. It is NOT a business plan to create apps for others as a business.
Did you know that the size of the mobile app market is now estimated to be worth a whopping $77 BILLION?
And if you could get your foot in the door, I think you’d be set for life.
Bottom line:
Developing your own mobile apps is one of the best ways to make money online today.
If you’ve got a killer app idea, let me tell you something…NOW is the time to launch it.
(Before the market gets too oversaturated.)
And guess what?
You don’t have to dream up the next hit game or app that gets a million downloads.
Nope, as long as you sell few thousand copies of a subscription-based app, you’ll be able to live comfortably. And the funny thing about this business is that you don’t even have to create the apps yourself.
You can develop apps even if you don’t know how to program or develop software…
…even if you don’t know how to turn on a computer!
You simply outsource the work to other people and skim profit off the top.
Even better, you don’t have to sell your app outright, you can license it to a development house, and they’ll do the hard work of marketing, while you sit back and count your profits, month after month.
But before you can do all that, you’re going to need a business plan.
That’s where black box template comes in: Our mobile app business plan template is specifically written for this market, and contains the following sections…
	Executive summary.
	The enterprise.
	The business concept and need.
	Industry / market overview.
	Growth strategy and implementation summary.
	Management plan.
	Risk factors.
	Financial projections.
	Use of proceeds.


Click here for sample pages of this business plan template (opens in new window)
Writing a business plan that is comprehensive AND effective to obtain funding can be very hard. They’re research intensive and time-consuming to complete, and most business plan “templates” currently available out there can actually hurt your chances of funding because they fail to take into consideration key investment factors.
Black Box Business Plans has addressed these issues to make the process of creating an effective mobile app business plan easier. Obtain a pre-researched, pre-formatted professional 35+ page mobile app business plan template with Red instructional text and example graphs and charts in a fully editable Microsoft Word document.
Click here for sample pages of this business plan template. (opens in new window)
Use this mobile app business plan template as a foundation to create a truly professional plan at a very affordable price.
Key features and highlights:
	Specifically written for the mobile app industry
	Digital download in editable Microsoft Office format. Microsoft Word.
	Red instructional text provided to help you understand each section
	Formatted layout for investor and lender use
	References provided at the end of the plan
	Example graphs and charts included to base your own upon
	A full narrative is written specifically for the mobile app industry
	Base 3 year industry financials provided at the end of the plan
	Written and formatted in a persuasive away to show investors the true potential of your venture.
	Hybrid Fusion Cross between a business plan sample and template to make customization more realistic.
	Extremely affordable business tools available as add-on options
	One time purchase. No monthly or recurring fees.

Click here to view sample pages of this mobile app business plan template. Opens in a new window
Select these custom add-on options to further increase your chances of funding..
	Mobile App Financial Template in Microsoft Excel (highly recommended) to calculate your finances. Investors love numbers and this excel template will allow you to enter financial data specific to your business to produce proforma financial statements for use in your business plan. These Excel worksheets (Set-up, Start-up, Sales, Headcount, Inventory, Operating Expenses, Capital Budget, Equity & Debt, and Amortization Schedule) contain instructions, questions for you to answer, and boxes (cells) for data entry. Cells in which you are to answer questions or enter data are yellow. Purple cells contain formulas that will be calculated automatically.


Click here for screenshots of this Microsoft Excel worksheet. (opens in new window)
	Mobile App Funding Package. (A must have if actively seeking investment) Includes a Microsoft PowerPoint slideshow template “Pitch Deck” to show lenders and investors your concept at a glance. It includes 12 slide mobile app images with instructional text for you to insert your specific business information into.

This funding package also includes the Funding eBook bundle to educate you on your funding options and how to best present your business concept. These 4 eBooks guide you through individual interventions, second-party arrangements, corporate funding options, government interventions, managing business cash-flow, quick start funding overview, exit strategy, common mistakes to avoid when pitching your concept and much more.

Click here for screenshots of this Microsoft PowerPoint pitch deck and eBook bundle. (opens in new window)
	Business Startup and Raising Capital Documents Bundle. 115 documents . (Investors want to know you are prepared. Show them you are with these professional business documents.) This 3 pack of business documents covering business assessment, startup and raising capital topics includes documents such as: Business Plan Guidelines, Strategic Planning Checklist, Trend Analysis Checklist, Executive Summary Template, Market Study Outline, Business Analysis Worksheet, Board of Directors Documents, Confidentiality Agreements, General Administration, Basic Financial Checklist and much more 115 documents in total.


You only have one chance to make a great first impression. When handing over your business plan to your investor make sure it stands out by using our mobile app business plan template.  
See what our customers are saying:
And if you order now we’ll throw in this helpful bonus…  .
Order today and you’ll also receive our Finance and Accounting Documents. Vital documents for your finance and accounting business needs. Includes buying and selling of shares, financial statements, government grant programs, insurance, investments, investors relations, invoices and billing, loans and borrowing and much more. Limited time offer.

30 DAY MONEY BACK GUARANTEE

I am so confident that this is the most comprehensive mobile app offering out there that if you are able to find a more comprehensive mobile app business plan package that includes a 35+ page business plan template and matching Excel worksheet for a lower price I will refund your money. Click here for terms and conditions.
Armed with this plan you’ll have investors begging you to take their money.
The best part about this mobile app business is that it runs on technology. There’s no need to invest in expensive machinery or equipment (Or even an office) like you have to with other businesses…especially if you outsource everything.
What this means is that, you don’t even need that much money to get started.  
As long as you have this business plan template, and can sell investors on your killer app idea, you’re almost guaranteed to get the funding you need.
And if you’re ready to become the next app tycoon then hit the add to cart button, and let’s get started!
PLEASE NOTE THAT THIS PRODUCT IS NOT A “TURN-KEY” SOLUTION, BUT AN EDITABLE TEMPLATE THAT IS MEANT TO SERVE AS A FOUNDATION/BASIS ON WHICH YOU CAN DEVELOP YOUR OWN PROFESSIONAL MOBILE APP BUSINESS PLAN WITH SOME EFFORT.
Choose the options that best work for you. SSL Secured Checkout via PayPal or Credit Card. Your future mobile app customers are waiting. Order now below.
	  Mobile App Business Plan Template(Microsoft Word)  –  $47.00
	  +Add Excel Worksheet (Recommended)  –  $35.00
	  +Add Funding Package Pitch Deck PowerPoint + 4 funding eBooks  –  $55.00
	  +Add Raising Capital Documents Bundle. 115 documents  –  $85.00

DISCLAIMERS. (please read prior to purchase)
-This is an editable example business plan template, which is in between a business plan template and sample. This is NOT a complete Turn-key business plan. Modify and use this Hybrid business plan template as a foundation to create your own plan. See sample pages to see exactly what you will be receiving.
-We are unable to make any changes to this plan or excel sheet or pitch deck or documents for you.
-By purchasing these documents you agree not to resell, copyright or post them online.
-Digital Download for Microsoft Office XP 10.0 in Windows XP and higher versions.
-Will also open in Microsoft Office for Mac, however, some formatting issues may be present and will need to be corrected. For this reason we unable to guarantee 100% direct compatibility with Microsoft Office for Mac.
-This is a large Microsoft Word file. Please keep in mind that we are not responsible if your computer processor is unable to render them quickly. We have tested these files on multiple MACs and PCs and they render fine on our end. However, we are unable to account or guarantee how the files will perform on your end due to various extensions and operating system performance. Although rare, if you are having rendering issues you may need to attempt to open and work on the Microsoft Word files on an alternative, newer or faster computer.
The best time to start is now.  Purchase with confidence. SSL Secured Checkout and 30 Day Money Back Guarantee if you are able to find a more comprehensive and up to date plan and funding package combination for a lower price point.*

Thanks for scrolling down to the bottom of this page! Whether you purchase from us or not I wish you much success in your mobile app venture! 🙂
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	Will open in Microsoft Office for Mac however some formatting issues may be present and will need to be corrected.
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Start Your Mobile App Plan Here
Financial Plan
Key revenue & costs.
The revenue drivers for Fit Strong Mobile App are the paid subscriptions the user will purchase if they would like more detailed content. Fit Strong will also accrue revenues from other apps that wish to advertise their content on the Fit Strong mobile app. The other apps will pay to have their apps advertised on Fit Strong’s app.
The cost drivers will be the capital required to pay for the mobile developer company, advertising agency, CPA, and payroll for the customer service representative. Other cost drivers will be the targeted social media advertisements and commercial space.
Funding Requirements and Use of Funds
Fit Strong Mobile App is seeking $345,000 in debt financing to begin development of the mobile app. The funding will be dedicated towards the costs for the mobile developer, advertising agency, and any photography needed. Funding will also go towards the targeted advertising on social media and the commercial air time. The breakout of the funding is below:
	Mobile Developer Cost: $100,000
	Advertising Agency Cost: $100,000
	Targeted Social Media Ads: $50,000
	Commercial Air Time: $50,000
	Three months of payroll for Customer Service Rep: $15,000
	Three months of costs for CPA: $30,000

Key Assumptions
The following outlines the key assumptions required in order to achieve the revenue and cost numbers in the financials and in order to pay off the startup business loan.
	Initial Number of Downloads per Month: 500
	Cost to maintain presence on App stores per year: $100,000

Financial Projections
Income statement, balance sheet, cash flow statement.

Converting Ideas into Mobile Apps

Mobile App Business Plan & Examples for Startups
Mobile app business plan immersion for startups.
Hello, 😊 everyone.
I appreciate your efforts in learning new things and embrace your wisdom.
And I assure you, after reading this whole postulate there is an enhancement in value creation.
As per the topic heading ‘ mobile app business plan for startups, ’ it raises many questions in your mind, right.
And the question may be like:
What is the need for a business plan?
What is the different aspect of startups that I need to focus on?
Which type of mobile app succeeding in the market? …… and so on.
So, asking a question is a good habit.
Brainstorming is definitely is one of the crucial initial steps required for startups.
Now, let’s start with the basic FIRST question;
Why the mobile app is required for business?
According to KLAUS SCHWAB, founder of the World Economic Forum and the author of ‘THE Fourth Industrial Revolution’:
“ We have yet to grasp fully the speed and breadth of this new revolution. considering the unlimited possibilities of having billions of people connected by mobile device, give rise to unprecedented processing power, storage capabilities, and knowledge access. Or think about the staggering confluence of emerging technology breakthrough, covering wide-ranging fields such as artificial intelligence (AI), Robotics, the internet of things (IoT) to name a few .”
From this statement, you can conclude that we are on the initial stage of the economic transformation of society. In this new wake of the technology era, we are connecting every aspect of human life with the internet.
There are certain examples with which you got to know how the internet changing the way of living and mobile app is the catalyst of it.

Socializing app
To connect with people, we are using the app like Facebook, meet up.
Food Delivery apps
Apps like uber eat, DoorDash and many more, changing the food industry approach towards their customers.
Dating apps
For interacting with girls or boys we are using many apps like Tinder, Happn, Bumble and so on.
There a plethora of such apps that are changing human economic behavior. And all credit goes to mobile technology.
With the above-described information, you got an idea, why a mobile application-based business idea is important for your startup.
As you have the mobile app idea, now you want to change it into reality.
ALSO READ:  WHAT IS ON DEMAND SERVICE APP?
At this stage the SECOND question arises in your mind:
What are the steps to follow in the mobile app development process?

I n general, these are certain steps which help you out in the planning process:
Step 1 – Requirement Elicitation
Under it, the business analyst and technical specialist gather the information from the client and start brainstorming on an idea and come up with more detail information to turn your idea into reality.
Step 2 – Designing UI/UX
Designing is one of the most important steps in the mobile development process. Because User interface design is the first milestone that creates a direct impact on the user’s mind as he uses the app functionality.
Step 3 – Prototype
As a client, if you see the first prototype of your app then only you realize how an actual app looks like with basic functionality. At this stage, you visualize the actual product as the user of it and how it actually works in the real world.
Step 4 – Development of an application
After finalizing the prototype, the development teams like:
(a) Front End Developer
	Android developer
	iOS developer
	Angular developer (web developer)
	HTML and CSS developer

(b) Backend Developer
	Node.js developer
	Python developer
	Php developer

This step is a core technology. With client concern, app development technology is used by the developer (depend on the budget of the client).
Step 5 – Testing
Beta version of the app tested on the limited user. So that you can eliminate bugs and get feedback from the user. Through the testing, you can analyze the potential risk that can occur when your app is live on the app store or play store.
Step 6 – Deploy or execution of an app
This stage is known as the release of an app to the real people. It is the final product, now your app is live on the app store or play store for all user to download it
Step 7 – Updating app with the new feature
Technological enhancement is the continues process. Updating with new features is imperative for inducing the user. After analyzing the user feedback and their requirement, updating is the need for the business.
These are the general steps that you can follow in planning the mobile app development business plan.
NOW, the THIRD question arise:
How much it cost to develop a mobile app?
  According to a clutch survey (it’s a B2B review site), the average price for developing the mobile app is $171,000 approx.
App with multiple features can cost you from $100,000 to $200,000 (as per the well-known mobile app development companies)
But you didn’t need to panic with the app development cost… why?
Because we in A ppther charge the reasonable ticket as per the client requirement.
App with the basic features, ticket you someway $15k to $30k.
App with the dynamic features, ticket starts with $30k and last up to the client requirement.
Basically, the cost of the app development is depending on:
	A number of features.
	Technology (frontend and backend)

The satisfaction of the client with the product is the priority of the Appther team.
After getting known how much it cost. Now another question arises in your mind.
FORTH question is:
What is a business plan strategy for startups?
After developing an app(or in the process), the next step is, that now you need to ponder on making the Business plan strategy.
There are different entities/departments in the company and for developing a business strategy you should know how all parts of the system function.
I’m providing you a piece of general information about business plan templets for your awareness. Such templets you can find on many websites, so in brief, I’m describing it.
Business plan stencil:-
1. executive summary .
	Brief introduction of your business idea

2. Company Analysis 
2.1 Objective
2.2 Company Value
	What is the problem of customers that you are solving?
	What is the solution that you are providing?
	Key Success Factors
	One of them the most important pillars of the company. Consolidate it very wisely.

3. Industry and customer analysis
3.1 Industry niche analysis
	Learn from your competitor. Don’t repeat the mistake that already your competitor had done.

3.2 Customer persona
	Types your customer to whom you are targeting

4. Marketing and sales analysis
4.1 Marketing and promotion technique
4.2 SWOT Analysis
S – Strength
W – Weakness
O – Opportunities
T – Threats
4.3 Timeframe your targets
4.4 Pricing Strategy
5. Operational structure 
5.1 Organizational Structure
5.2 Quality control measure
5.3 Staffing & training
5.4 Location of your business
6. Financial computation 
6.1 Revenue Model
6.2 App development & designing cost
6.3 Marketing budget
6.4 Cash flow
6.5 Balance Sheet
6.6 Funding
Each business has its own business strategy.
So, choose the strategy as what suits you more or what are your strengths, work with it and give the direction to your business accordingly.
More information  
When you are done with all the information as the above mansion.
There is one more area where you need to focus on and it is ‘Digital Marketing’.
As the internet is thriving more n more people are coming online and screens of mobile, tablet, laptops and so on are the new advertising board.
Internet changing the economy in a more optimistic way.
And mobile apps act as a catalyst for changing human economic behavior.
To develop the mobile app business plans, we need a holistic approach.
And building the strategy is a time-consuming process, so have patience and believe in your idea.
Once you have the determination for the execution of your plan and pour your energy into implementing it with full enthusiasm, then definitely you will achieve the goal.
For more information, you can contact us.
5 thoughts on “Mobile App Business Plan & Examples for Startups”
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Mobile App Business Plan Template

Download this Mobile App Business Plan Template Design in Word, Google Docs, PDF, Apple Pages Format. Easily Editable, Printable, Downloadable.
Looking to launch a mobile app and secure funding? Then this High-Quality Mobile App Business Plan Template is the perfect tool for you! With its Ready-Made Layout, you can outline the Products and Pricing, as well as the Target Market, to impress investors. Download it Now or Edit it Online!
Already a premium member?  Sign in
You may also like

What Is an MBA? About the Degree, Programs, Jobs, and More
Learn about this graduate-level business degree, how to get one, and what you can do with it.

What does “MBA” stand for?
A Master of Business Administration, or MBA degree , is a graduate-level business and management degree with a focus on leadership and managerial skills. By earning this degree, you can equip yourself with the skills and knowledge to accelerate your career, transition to new industries, or even launch your own businesses. 
It’s the most common and one of the most versatile graduate degrees available.
Who should get an MBA?
MBA students may enter their programs from a variety of backgrounds, and there are different types of programs to suit a range of needs. Typically, MBA students enter their programs after gaining a few years of work experience (in nearly any field) and have long-term goals of working in any area of business, and particularly in leadership roles.
MBA degrees are not the only type of advanced business degrees. Some students instead pursue a Master of Science (MS) business degree. Learn more about deciding whether an MBA or MS is right for you .
Types of MBA programs
An MBA degree program isn’t one-size-fits-all. Consider your lifestyle, career goals, and current employment situation to decide which program is right for you. Here’s a look at some common types of MBA degrees :
Full-time MBA: Traditional two-year programs typically involve taking a full course load, much like an undergraduate degree. These programs are best suited to students who don’t have to work full time and can comfortably fund their degree without bringing in a regular paycheck. 
Part-time MBA: Part-time MBA programs, sometimes called professional MBAs, offer flexibility and enhanced work-life balance for students who wish to pursue a degree over several years while working or raising a family. Students with an established career can continue earning valuable work experience while learning job skills that can be applied right away. Some employers offer tuition assistance or reimbursement for employees who pursue a graduate degree while working. 
Executive MBA: Executive MBA programs, also known as EMBAs, are two-year programs geared toward leaders and executives with several years of managerial experience. Since most students in these programs are working professionals, the format tends to be part time with classes on evenings and weekends. Expect a faster-paced learning environment with less immersion than a typical program. With the skills you learn from an EMBA, you can often build off of your work experience to maximize your impact in your organization.
Global MBA: Global MBAs (sometimes called international MBAs) are similar to traditional two-year MBAs but with a focus on international business principles and strategies. Students tend to come from countries around the world. This could be a good option for students who wish to work at international companies. Sometimes global MBA programs offer or require a study abroad component. 
Learn more about the different types of MBA programs and how long they take to complete .
Earning your MBA online vs. on campus
No matter which type of degree you decide to pursue, you might have the option to complete your coursework on a college campus, online, or a hybrid of the two. Each method comes with its own set of benefits. This decision is all about how an MBA program best fits into your lifestyle.
Online MBAs
Online MBA programs through accredited universities, like the iMBA from University of Illinois at Urbana-Champaign , offer access to the same professors and learning materials as on-campus programs with the added benefit of a flexible schedule. You can learn from virtually anywhere on a desktop or mobile device—no need to quit your job or relocate to attend a highly ranked business school.
These programs are sometimes less expensive than their on-campus counterparts. Since you can learn at your own pace, you’ll have the option to work full time (and bring in a regular paycheck). 
“If a student is comfortable in joining and being fully engaged in an online setting, then an online degree will provide them with more opportunities to establish connections,” says Fataneh Taghaboni-Dutta , Clinical Professor of Business Administration at the University of Illinois. “I say more because in terms of time needed to ‘speak’ or ‘meet’ others in an online environment, it’s less taxing than doing the same for in-person settings.”
On-campus MBAs
If you choose to pursue an on-campus MBA, you’ll typically attend classes in person on a fixed schedule. These traditional MBA programs often attract candidates who want to take advantage of the facilities, extracurricular activities, and overall community of a university campus. 
Networking often takes place face to face, both with professors and other students. But you may have to consider relocating, particularly if you have your eye on a specific school or specialization. 
MBA coursework
As you pursue an MBA, you can learn a wide variety of business fundamentals, including economics, marketing, finance, strategy, organizational behavior, and accounting. Outside the core curriculum, you can typically customize your experience through concentrations, elective classes, and internships with actual companies. This can help you to develop some of the leadership skills necessary to run a business—and these skills transfer to many career paths. 
While curriculums vary from school to school, here’s a look at some classes you might see in an MBA curriculum:
Digital marketing
Foundations of leadership
Business strategy
Organizational management
Managerial accounting
Operations management
Investments
Corporate finance
Cultural psychology
Business ethics
Common MBA concentrations
MBA concentrations , also called specializations or majors, are focus areas that you pursue as part of your degree. To complete a concentration, you'll typically need to pass a series of courses in your desired focus area. Though not all MBA programs require that students choose a concentration, they can help demonstrate deeper knowledge in your focus area and set you up for success in that area of business.
Some common MBA concentrations include:
Business analytics
MBA jobs: What can you do with an MBA?
By earning this degree, you can build a foundation for a new career or prepare yourself for better, often higher-paying opportunities. You can gain functional job skills and a well-recognized credential to potentially attract recruiters and hiring managers in a variety of fields.
MBA graduates can work across a variety of industries, though a 2023 Graduate Management Admission Council (GMAC) survey of corporate recruiters found that there is high demand for MBA graduates in the energy, consulting, products and services, and manufacturing industries [ 1 ].
Some jobs you may be qualified to pursue with an MBA include:
Financial analyst
Human resources manager
Operations manager
Management consultant
Marketing manager
Business development manager
MBA degree salary
People with an MBA degree tend to earn more money than people who don't hold the credential, and people who earn an MBA tend to receive a salary increase upon completing their program. According to a GMAC survey, the median starting salary projected for 2023 MBA graduates in the US was $125,000 [ 1 ].
Factors that can influence your post-graduate salary include your industry, location, school attended, and total years of work experience.
Learn more about MBA degree salaries .
Is an MBA worth it?
Pursuing an MBA can be a significant financial commitment. It’s important to define your goals when deciding whether the investment is right for you. Through an MBA program, you’ll have the opportunity to expand your professional network, elevate your career prospects, and increase your earning potential.
Weighing the cost against the return, most MBA graduates agree that earning their MBA was worth it. In a 2022 survey from GMAC, over 85 percent of MBA graduates reported a positive return on investment from their graduate education. A majority found their business school education to be professionally, personally, and financially rewarding (84, 72, and 68 percent, respectively) [ 2 ].
“The training you receive in an MBA Program prepares you to deal with ambiguity and provides a buffer against uncertainty,” says Hayden Noel , Assistant Clinical Professor at the University of Illinois. “You would be better equipped to take advantage of changing opportunities post-COVID. You will also become more effective as a leader and better understand the different functions of your organization. This leads to more positive outcomes in your current job.”
The training you receive in an MBA Program prepares you to deal with ambiguity and provides a buffer against uncertainty.
Learn more: Is an MBA Worth It?
Do I need an MBA degree?
While there are plenty of good  reasons to pursue an MBA degree , not every person (or professional field) requires one. Be sure to find out what hiring managers in your desired field are looking for by checking out current job postings on sites like LinkedIn or Indeed.
If you’re planning to pivot into a new industry, you might find less expensive, less time-consuming ways to build the skills you need. Consider if alternatives like individual courses,  professional certificates , or bootcamps might be a better fit. If you’re feeling unsure, some online MBA programs let you try out a course (sometimes for academic credit) before committing to the full degree.
MBA application requirements
Admission requirements vary by school, but applications may require the following:
Academic transcripts
Resume to show professional experience
GRE or GMAT test scores
Essay or personal statement
Letters of professional recommendation
In-person or video interview
While professional experience is not always necessary, some programs have specific work experience requirements. Previous experience could help you better gauge what you want from your degree and equip you to apply what you’re learning to your career. Other programs may allow recent graduates or even current bachelor’s students to participate in a combined Bachelor's and MBA program if they are looking to launch their careers quickly.
Standardized test scores, including the GMAT (Graduate Management Admission Test) and the GRE (Graduate Record Examination), were once standard, heavily weighted requirements. Today, more and more schools are moving to a test-optional policy, particularly for executive and online MBA programs.
Some programs, like the iMBA from the University of Illinois and the Global MBA from Macquarie University , allow students to enroll through a performance-based admission process. Learners who want to try out the program or are unsure if they meet the minimum requirements can take classes and earn academic credit before fully enrolling as a degree-seeking student.
Learn more about how to get an MBA degree .
Get started with Coursera
You’ve learned about what an MBA degree is and what you can do with it. Now it’s time to take the next step on your career journey:
Learn more about earning your business degree online .
Hear what program graduates have to say .
Try an open course from the University of Illinois or Macquarie University to see if an MBA is right for you.
Give your team access to a catalog of 8,000+ engaging courses and hands-on Guided Projects to help them develop impactful skills. Learn more about  Coursera for Business .
Article sources
Graduate Management Admission Council. " Corporate Recruiters Survey: 2023 Summary Report " Accessed August 4, 2023.
Graduate Management Admission Council. " The Value of Graduate Management Education: From the Candidate's Perspective " Accessed August 4, 2023.
This content has been made available for informational purposes only. Learners are advised to conduct additional research to ensure that courses and other credentials pursued meet their personal, professional, and financial goals.
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	Mobile App Business Plan Template & Guide [Updated]
Download Template Create a Business Plan A business has three pillars: the idea, the plan, and the execution. Congratulations! You have the app idea already, now you have to step forward with a plan.




	Mobile App Business Plan Template
Written by Dave Lavinsky Mobile App Business Plan You've come to the right place to create your mobile app business plan. We have helped over 100,000 entrepreneurs and business owners create business plans and many have used them to start or grow their mobile app businesses.




	Mobile App: get a solid business plan (pdf example)
Mobile App: get a solid business plan (pdf example) - BusinessDojo How to write a business plan for your mobile app development project July 14, 2023




	Mobile App Business Plan Template & Guide [Updated 2024]
Written by Dave Lavinsky Mobile App Business Plan Over the past 20+ years, we have helped over 5,000 entrepreneurs and business owners create business plans to start and grow their app development company. On this page, we will first give you some background information with regards to the importance of business planning.




	How to Write a Business Plan for a Mobile App Startup?
No matter which one you decide to create, a pre-written mobile app business plan can help you seamlessly go through the mobile app development process with its four fundamental stages: discovery, idea validation, design, and actually, development.




	PDF Free Version of Growthinks Mobile App Business Plan Template
You simply enter some numbers (for example the # of products/services you expect to sell and the price), and Growthink's Ultimate Mobile App Business Plan Template automatically builds your 5-year Income Statement, Balance Sheet and Cash Flow Statement.




	How to Write a Mobile App Business Plan + Template
1. Determine what kind of app you will develop Competition and opportunity co-exist throughout every app sector. If you're still trying to decide where you might want to target your app development, strong contenders and trending app verticals include: Productivity Shopping (mobile-specific and general eCommerce) Health and Fitness Personalization




	Free Mobile App Business Plan Template
Our mobile app business template includes all the essential components for crafting a successful mobile app business plan. Here are some of its key features:




	Mobile App Marketing Template [Free] and 10 Planning Tips
If you're inspired to create a plan of your own, this downloadable mobile app marketing plan template will get you started. Follow these steps to create the ultimate mobile app marketing plan: Download our printable PDF template. Fill out fields as needed. Make any edits throughout the planning process. Save the document and forward it to ...




	Mobile App Business Plan Template [Updated 2024]
The following mobile app business plan template and example give you the key elements to include in a winning plan. You can download the Mobile App business plan template (including a full, customizable financial model) to your computer here. Mobile App Business Plan Example




	Mobile Application Business Plan [Update 2024]
2.1 The Business Rob Developers will be a cutting-edge company in the field of mobile application development and will act as an example for this mobile application startup business plan that you are about to go through. The business will be focused at providing all mobile application development services under one roof.




	PDF Mobile Application Business Plan Example
Mobile Application Business Plan Example | Upmetrics Mobile Application Creating Solutions Everywhere Business Plan [YEAR] John Doe 10200 Bolsa Ave, Westminster, CA, 92683 (650) 359-3153 [email protected] https://upmetrics.co Table of Contents Easy to use Business Plan Software




	Mobile App Business Plan: Key Elements and Tips [Updated]
How to create an effective business plan for your mobile app: Key elements and tips [Updated] By Yelena Lavrentyeva, Emerging Tech Analyst Published on April 11, 2022. A great mobile app idea may need a great mobile app business plan for your startup to get traction. Discover tips, insights, and best practices for preparing one, and turn your ...




	Guide to writing a business plan for a mobile app business
1. Decide what to consider when writing a mobile app business plan. Mobile apps are continuing to grow in popularity year on year - in fact, mobile apps are projected to hit $188.9 billion in revenue by 2020 - up from just $88billion in 2016 ().It doesn't seem entirely unreasonable to wonder what the future holds for mobile apps - and whether the market is already saturated.




	Mobile App Business Plan: How to Write the Perfect One
A mobile app business plan template always includes a risk assessment in some form (ROM or SWOT-analysis) and increases your chances of avoiding risks. 3. Develop a Monetization Strategy. There are a few monetization strategies that app development companies can choose. A monetization strategy will determine when and how your app will generate ...




	PDF Mobile App Development Proposal Template
Marketing Plan Project Schedule . We are at the final stretch. At the Quality Assurance stage, we'll thoroughly test the application to make sure that everything works as per your specifications. However, a bigger concern is how will people know that you've launched a new mobile application. It's time to do some marketing planning.




	Mobile App Concept Business Plan Template
Your future mobile app customers are waiting. Order now below. Mobile App Business Plan Template (Microsoft Word) - $47.00. +Add Excel Worksheet (Recommended) - $35.00. +Add Funding Package Pitch Deck PowerPoint + 4 funding eBooks - $55.00. +Add Raising Capital Documents Bundle. 115 documents - $85.00.




	Mobile App Business Plan Template
The revenue drivers for Fit Strong Mobile App are the paid subscriptions the user will purchase if they would like more detailed content. Fit Strong will also accrue revenues from other apps that wish to advertise their content on the Fit Strong mobile app. The other apps will pay to have their apps advertised on Fit Strong's app.




	Mobile App Business Plan & Examples for Startups
Step 6 - Deploy or execution of an app. This stage is known as the release of an app to the real people. It is the final product, now your app is live on the app store or play store for all user to download it. Step 7 - Updating app with the new feature. Technological enhancement is the continues process.




	Mobile App Business Plan Template
Then this High-Quality Mobile App Business Plan Template is the perfect tool for you! With its Ready-Made Layout, you can outline the Products and Pricing, as well as the Target Market, to impress investors. Download it Now or Edit it Online! $1.99 Download Template. Word. Google Docs. PDF. Apple Pages.




	Mobile App Business Plan
Mobile App Business Plan | PDF | Target Audience | Swot Analysis Mobile App Business Plan - Free download as PDF File (.pdf), Text File (.txt) or read online for free. Good reference




	Mobile app business plan Example
Oct 22, 2021 • 0 likes • 234 views Small Business & Entrepreneurship To prepare a business plan for your mobile app we have created this dating app business plan template to help you kick start your business plan right away instead of spending their productive time writing it from scratch.




	PDF Dating Mobile App Business Plan Example
The. The U.S. online dating market is valued at $2bn with an annual growth rate of 5% and is considered to keep growing as internet and mobile usage rise. The Israeli online dating market is valued at NIS 43M, According to the U.S. Census, there are approximately To 54.2M unlock single help try people Upmetrics! in .




	What Is an MBA? About the Degree, Programs, Jobs, and More
A Master of Business Administration, or MBA degree, is a graduate-level business and management degree with a focus on leadership and managerial skills. By earning this degree, you can equip yourself with the skills and knowledge to accelerate your career, transition to new industries, or even launch your own businesses.
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