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ICT Business Continuity Plan Template

What is an ICT Business Continuity Plan?
An ICT (Information and communication technology) business continuity plan is an organized strategy designed to ensure that essential processes and services keep running during a disruption or incident. This plan focuses on the resilience of ICT infrastructure, data centers, and communication networks. It includes a comprehensive set of procedures for how to respond to a disruption or incident, how to protect critical information and assets, and how to restore operations and services as quickly as possible.
What's included in this ICT Business Continuity Plan template?
	3 focus areas
	6 objectives

Each focus area has its own objectives, projects, and KPIs to ensure that the strategy is comprehensive and effective.
Who is the ICT Business Continuity Plan template for?
This ICT Business Continuity Plan template is designed for ICT companies and organizations who want to develop a comprehensive plan to protect their business from disruptions or incidents. The plan will help organizations identify and prioritize their most critical operations and services, create a backup and recovery plan, and develop a disaster recovery plan.
1. Define clear examples of your focus areas
Focus areas are the major areas of your business that you want to address in your business continuity plan. For ICT businesses, these focus areas could include increasing the resilience of ICT infrastructure, improving data center availability, and increasing communication network resilience.
2. Think about the objectives that could fall under that focus area
Objectives are the goals that you want to achieve for each focus area. For example, under the focus area of increasing the resilience of ICT infrastructure, you may have objectives such as creating a backup and recovery plan and developing a disaster recovery plan.
3. Set measurable targets (KPIs) to tackle the objective
KPIs (Key Performance Indicators) are measurable goals that help track progress towards an objective. For example, for the objective of creating a backup and recovery plan, you may set a KPI of decreasing recovery time from 72 hours to 24 hours.
4. Implement related projects to achieve the KPIs
Projects (or actions) are the steps needed to achieve the KPIs. For the example KPI above, you may need to research and develop a backup and recovery plan.
5. Utilize Cascade Strategy Execution Platform to see faster results from your strategy
Cascade Strategy Execution Platform is the perfect tool to help businesses see faster results from their business continuity plans. It provides an easy-to-use platform to manage strategy, align teams, and track progress. Cascade helps organizations quickly and easily track progress toward their goals, so they can make sure their business continuity plans are being implemented effectively.
ISO 27031: IT disaster recovery and business continuity

ISO 27031 is a standard for IT disaster recovery. It's an international standard that specifies how to plan, implement, and maintain disaster recovery systems. The purpose of ISO 27031 is to help organisations ensure that their business continuity plans are able to deal with any type of disaster. The standard also helps companies develop a consistent approach to planning and implementing their disaster recovery plans.
In this article, let’s take a closer look at ISO 27031 and its components, along with why your organisation may need to implement the standard.
In this article
Iso 27031 terms and definitions, what is iso 27031, more on irbc management systems, why do you need iso 27031, what are the core elements of iso 27031.
	What are the benefits of having an IT disaster recovery plan?

Before we dive into the full details of ISO 27031, there are some key terms and definitions that you should be aware of to understand the full extent of ISO 27031.
A management systems approach to ICT in support of a business continuity management system, as stated in ISO 22301, is introduced in ISO 27031. This system is known as an ICT readiness for business continuity (IRBC) management system.
An IRBC is a management system designed for use in the event of an IT disaster. Similar to the business continuity management system outlined in ISO 22301, IRBC employs a Plan-Do-Check-Act (PDCA) cycle. The goal of IRBC is to put into action measures that improve preparedness for and speed in the aftermath of an interruption in ICT services.
The PDCA paradigm is highly recognisable to those in the business continuity and IT fields, but it requires some minor adjustments to better support the recoverability of ICT in accordance with what businesses need and anticipate.
Although organisations cannot be certified in ISO 27031 like they can in ISO 22301, the management system follows many of the same procedures that experienced preparation experts are used to adopting with business continuity planning.
To further enhance your organization's information security management, consider ISO 27001 Certification. Learn more about our certification services.
ISO 27031 is based on the ISO 22301 PDCA management system but is tailored to the more technical aspects of IRBC. ISO 27031 depends on the results of the Business Impact Analysis (BIA) performed and accepted as part of the larger BCMS for an organisation, in addition to the technical adjustments to PDCA. The PDCA management system at IRBC is summarised as follows:
	Plan — In the first stage, the IRBC management system's overarching governance structure is established and maintained. As a result of the work conducted in the Plan phase, the company will have an IRBC policy and many potential IT strategy solutions to choose from to fulfil the business's needs.
	Do — In this phase, employees carry out the tasks and put in place the solutions that will allow the company to keep an eye out for and get back up and running after an interruption in ICT services. When it comes to ensuring the reliability of ICT services, the Do phase's primary outcomes are the actualisation of said strategies, the development of said plans, and the carrying out of said training and awareness efforts.
	Check — Review and analysis of the IRBC management system's output are part of the Check step. Key deliverables from the Check phase include regular inspections of ICT responsiveness and recoverability and ongoing monitoring of ICT for disruptions and performance levels.
	Act — In the Act phase, leadership may assess how effectively the IRBC initiative is working and order remedial measures to be taken to improve the management system's effectiveness and/or lessen the likelihood of future interruptions to ICT services.

ICT is widely used among organisations that rely heavily on it to perform critical business functions. Some of the activities that ICT supports are incident management, business continuity, disaster recovery and emergency management. The importance of ISO 27031 is that it sets guidelines to implement these activities as a part of your organisation's continuity plan.
It ensures that your organisation's ICT, personnel, and processes are ready to handle unforeseeable events that could change the risk environment and endanger the business.
With the implementation of ISO 27031, you can leverage and streamline resources among business continuity, emergency response, security incident handling and disaster recovery.
ISO 27031 specifies that the IRBC plans need six components to effectively monitor for, respond to, and recover from interruptions to information and communication technologies. These six factors are:
In the event of a disruption, it will be necessary to resume providing ICT services; therefore, recovery plans must consider this. When planning for the operation of an organisation's information and communication technology (ICT), it is important to account for the fact that no single employee may possess all of the necessary expertise.
Preventing the loss that might occur from running information and communication technology (ICT) systems out of a single location is an important part of any recovery strategy.
Planned facility considerations guarantee that information and communication technology (ICT) systems can continue to function in the event of a primary facility failure.
Technologies
When developing a recovery plan, it is important to take into account the technical specifications necessary to achieve the Recovery Time Objective (RTO) and the Recovery Point Objective set by the company (RPO).
When planning a strategy, it's important to factor in the time and resources needed to restore gear and software to working order. Power, cooling, staffing, vendor support, and wide-area network connection are all essential factors to think about.
When planning for recovery, it's important to think about how to safeguard the crucial information your company relies on. Strategies that take data into account guarantee that consumers can access, use, and trust the information they need.
Planning for the ongoing activities required to monitor, manage, and recover ICT systems in order to satisfy business needs is an integral part of any effective recovery strategy. Strategies that take processes into account determine the IT operations that must be performed before, during, and after an outage.
Recovering and running ICT systems requires a number of third-party suppliers, all of whom must be kept in the loop during the recovery process. Strategies that consider suppliers determine whether companies help maintain and restore ICT systems before, during, and after a disruption.
While ISO 27031 provides a robust framework for IT disaster recovery, it's important to understand its relationship with ISO 27001, another crucial standard in the ISO 27000 family.
If you are interested in learning more about other information security standards, check out our article on ISO 27001.
The connection between ISO 27001 and ISO 27031
While ISO 27001 and ISO 27031 are separate standards within the ISO 27000 family, they are closely related and often implemented together to create a comprehensive information security management system.
ISO 27001 is the international standard for Information Security Management Systems (ISMS) . It provides a framework for establishing, implementing, maintaining, and continually improving an ISMS within the context of the organization. This includes aspects like risk management , internal audits, continual improvement, and compliance with legal and other requirements.
On the other hand, ISO 27031 focuses on the guidelines for information and communication technology readiness for business continuity. It provides a detailed framework for ensuring an organization's IT systems can survive and recover from disruptive incidents. Furthermore, by adhering to the principles of ISO 27001, organizations are also better positioned to meet the evolving cybersecurity standards of NIS2 .
In essence, ISO 27001 provides the overarching framework for an organization's information security management, while ISO 27031 provides specific guidance on how to ensure business continuity in the face of IT disruptions.
Together, these standards form a comprehensive approach to information security. ISO 27001 manages information security risks, while ISO 27031 ensures swift recovery and resumption of operations post-IT disruption.
Implementing both standards can bolster information security management and IT disaster recovery, safeguarding valuable information and ensuring business continuity.

What are the benefits of having an IT disaster recovery plan ?
IT disasters impact organisations the most when no preparations have been made to deal with them. The ensuing chaos has far-reaching consequences for organisations that extend well beyond the time it takes to restore operations. Last-minute repairs may be expensive, data breaches can result in fines, and disasters can damage your company's brand and productivity in a variety of ways.
Therefore, having a solid plan to curb the effect of disaster is essential to every organisation.
Here are a few benefits of implementing an IT disaster recovery plan:
	Builds confidence among your customers — When you implement IT disaster recovery, you're making sure that your business is well-positioned to recover from an outage in a timely and effective manner. This makes it easier for your customers to trust their business with you, which boosts brand loyalty and customer satisfaction.
	Helps mitigate your financial risks — By shortening the time it takes to restore organisation information systems, you may limit losses not only in terms of income but also in other areas, such as the cost of potential harm caused by downtime and the expense of management or technical help.
	Minimise the interruption to critical processes — To ensure the organisation’s survival there are essential operations that must run continuously. By having a Disaster Recovery solution in place, critical procedures can be safeguarded, and interruptions to operations may be kept to a minimum.
	Increased productivity — The danger to your data may be minimised by making sure your staff understand their parts in data security and have a plan in place for dealing with attacks. More than that, it will boost productivity in every area. Since employees know what to do in the event of a crisis, they will be less likely to go into a state of panic, which is one of the many benefits of having a disaster recovery plan. Instead, the crisis can be dealt with in a controlled environment.

ISO 27031 provides guidance for an IRBC programme that helps IT and business continuity experts keep their ICT systems resilient. Organisations would better prepare for, respond to, and recover from an information and communication technology outage. ICT and business continuity are both vulnerable to interruptions. However, ISO 27031 utilises and modifies the BCM ideas established in ISO 22301 to help mitigate this risk.
Ready to improve your organisation's resilience against IT disruptions and enhance your information security? Find out how the DataGuard ISO 27001 certification solution can strengthen your strategies and guarantee business continuity. Our experts are on hand to provide expert insights and bespoke solutions.

Ready to take the first step towards ISO 27001 certification?
This guide will provide you with everything you need to know about ISO 27001, its benefits for your organisation, and how to get certified for the first time.
Don't forget to share this post!
About the author.
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	PDF ICT Disaster Recovery Planning
ICT disaster recovery is the process for recovering systems following a major disruption. ICT disaster recovery planning forms part of an agency's wider business continuity strategy. Managing disaster recovery risk presents special challenges. The likelihood of a




	PDF Crisis management and business continuity guide
Benefits of a Crisis Management Program. Validate the effectiveness of response strategies in a safe, simulated environment Build capability amongst the individuals expected to respond to a crisis. Empower key stakeholders to know when to act and how to act during a crisis. Build comfort around how to respond to a number of different crises.




	Disaster Recovery & Business Continuity Plan for ICT Services
A Business Continuity Plan for ICT Services was first introduced in 2021 following an audit recommendation. It is reviewed annually or following any major change to hardware or systems covered by the plan, to ensure it is always relevant and up to date.




	PDF IT Disaster Recovery Planning: A Template
An IT disaster recovery plan is the lynchpin of an overall business continuity strategy. And the purpose of business continuity is to maintain a minimum level of service while restoring the organization to business as usual. If a business fails to put a disaster recovery plan in place then, when disaster strikes, the company risks losing customers




	PDF ICT System Disaster Recovery Plan & Business Continuity
1. DISASTER RECOVERY PLAN OVERVIEW 1.1 This Disaster Recovery Plan (DRP) is an agreed Business strategy that indicates how quickly the ELRC Data Centre (or portions of the data centre) must be recovered from an outage and plans for the resources required in order to sustain the ELRC systems.




	PDF BUSINESS CONTINUITY PLANNING GUIDELINES
The overall goal of this planning guide is to provide guidance to the Federation Secretariat and Red Cross/Red Crescent Societies about the importance of Business Continuity Planning, which establishes the basis for the organization to continue functioning during the crises, and recover and resume business processes when programs have been disru...




	PDF ICT asset disaster recovery planning guideline
From an ICT point of view, business continuity plans need to be supported by disaster recovery plans for ICT systems and services. Each business service may require the support of none, one or more ICT systems. Even where business services rely on ICT systems, the business continuity plan for the service




	PDF BUSINESS CONTINUITY PLAN
4. RECOVERY PLAN 5. RECOVERY PHASES These are the activities most needed for the business to continue, and the recovery plan should target these essential business functions. The recovery plan should proceed as follows: A. DISASTER OCCURRENCE A disaster is declared and decisions are made to activate the rest of the recovery plan. B. PLAN ACTIVATION




	PDF Business Continuity/Disaster Recovery Plan Development
The bulk of your work in developing your business continuity and disaster recovery plan is complete when you get to this point.Granted,you may be reading this book through from start to ・]ish before developing your plan (recommended) and therefore you will have none of the actual work completed.However,things move quickly in the business world a...




	PDF I Communications Technology (Ict) Disaster Recovery P
Introduction 2.1 The ICT DR procedures are to be followed in the event of a disaster concerning the main computer systems at PAC-UK offices. A disaster will be considered to be a disaster when users are unable to access the central servers and/or details are lost from the system.




	PDF Disaster Recovery and ICT Business Continuity Plan
The disaster recovery plan should be periodically tested in a simulated environment to ensure that it can be implemented in emergency situations and that the management and staff understand how it is to be executed. All staff must be made aware of the disaster recovery plan and their own respective roles.




	PDF What is BCDR? Business continuity and disaster recovery guide
WHAT IS BUSINESS CONTINUITY AND DISASTER RECOVERY? An organization's ability to remain operational after an incident relies on both BC and DR procedures. The goal of BCDR is to limit risk and get an organization running as close to normal as possible after an unexpected interruption.




	PDF ICT CONTINUITY STRATEGY
ICT continuity, as with business continuity, addresses a wider spectrum than just disaster recovery. ICT continuity addresses: Threat prevention, aversion and mitigation to the ICT systems and technology (as informed by the Business Continuity Plan [BCP]); Incident management; Disaster recovery: o Providing a reliable and agile foundational ...




	ICT Business Continuity Plan Template
An ICT (Information and communication technology) business continuity plan is an organized strategy designed to ensure that essential processes and services keep running during a disruption or incident. This plan focuses on the resilience of ICT infrastructure, data centers, and communication networks.




	PDF ICT DISASTER RECOVERY PLAN (DRP) VERSION 1
magnitude. Response to and recovery from a disaster at MUHAS is managed by an ICT Disaster Recovery Management Team (DRMT). Definition of Disaster "For the purposes of this plan a Disaster is defined as loss or damage of part or all of the University's ICT Infrastructure, which would have a high, or very high, business impact on the




	PDF Draft Business Continuity (Bc) and Disaster Recovery Planning (Drp
d) The Business Continuity and Disaster Recovery plans shall have a clear division of roles with specifically designated personnel responsible for Business Continuity and Disaster Recovery. e) The Regulated Entity shall adopt any relevant standard(s) in the development of business continuity and disaster recovery plans.




	(PDF) A Process Model for ICT Business Continuity Plan for Disaster
A Process Model for ICT Business Continuity Plan for Disaster Event in South Africa Small and Medium Enterprises At: University of Oxford. Oxford Authors: Felix Bankole University of South...




	PDF Business Continuity Plan and Disaster Recovery Guidelines
This team is responsible for drafting and finalising the MPSA's BCDR Plan. This includes developing a BCDR work plan outlining the steps necessary to draft the plan and ensuring that each step is completed. Business Continuity Plan Response Team. This team is responsible for responding in the event of a disaster.




	PDF Disaster Recovery and Business Continuity Plans
prepared when disaster strikes. Disaster Recovery and Business Continuity Plans A well-thought out and documented Disaster Recovery and Business Continuity Plan can make the difference between a temporary business interruption and the complete and permanent disruption of operations. Disasters happen every day and affect businesses large and small.




	ISO 27031: IT disaster recovery and business continuity
ISO 27031 is a standard for IT disaster recovery. It's an international standard that specifies how to plan, implement, and maintain disaster recovery systems. The purpose of ISO 27031 is to help organisations ensure that their business continuity plans are able to deal with any type of disaster. The standard also helps companies develop a ...
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Business Continuity/Disaster Recovery Plan VERSION: 1.0 Plan last edited on April 11, 2019 at 9:38 AM I. DOCUMENT REVISION CONTROL - ANNUAL REVIEW Annually, the Department of Social Services (DSS) will review this Business Continuity/Disaster Recovery Plan and make any required updates or changes.




	Ensuring Continuity of Critical Services: A Disaster Recovery ...
The document provides a disaster recovery and business continuity plan for ICT services at Blackall-Tambo Regional Council. It details the council's IT infrastructure across multiple sites, potential disaster scenarios, and the procedures to recover critical systems and minimize business impacts.




	How To Ensure Business Continuity In The Face Of Internet ...
Disaster Recovery Plan In light of the recent outage that left businesses in south Dallas without internet, the importance of having a disaster recovery plan for internet disruptions becomes even ...




	30 Emerging Technologies That Will Guide Your Business Decisions
This theme focuses on making the right business and ethical choices in the adoption of AI and using AI design principles that will benefit people and society.. Human-centered AI (HCAI) is a common AI design principle that calls for AI to continuously benefit from human input. Behavioral analytics refers to session-tracking capabilities that monitor user interactions with a protected service to ...
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