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Gym Business Plan Template
Written by Dave Lavinsky
Gym Business Plan & Example
You’ve come to the right place to create a gym business plan.
We have helped over 100,000 entrepreneurs and business owners create business plans and many have used them to start or grow their gyms.
Gym Business Plan Example
Use the example below as a template to write a gym business plan.
Executive Summary
Business overview.
Steven’s Gym is a startup locally owned gym located in El Paso, Texas. Steven’s Gym will include various exercise equipment, strength training equipment, free weights, aerobic equipment, and plenty of cardio equipment. The gym will also offer HIIT group classes, spin classes, strength training instruction, and personal training.
Located in an up and coming, newly developed, and highly trafficked area of town, Steven’s Gym will attract both men and women ages 16 to 75+. There is something for everyone at Steven’s Gym, whether someone is just beginning their fitness journey or is a seasoned athlete and gymrat. The gym will have a welcoming atmosphere, experienced personal trainers, friendly staff, and frequently cleaned equipment and restrooms.
The membership options are affordable and will be offered on a month-to-month basis, a 6 or 12 month contract, or the ability to pay for an entire year upfront. Discounts will be offered to military, teachers, and healthcare workers.
Service Offering
The following are the services that Steven’s Gym will provide:
	Strength training equipment
	Cardio equipment
	Free weights/dumbbells
	Aerobic equipment
	HIIT group classes
	Strength training instruction

Customer Focus
Steven’s Gym will target all men and women ages 16 – 75+ who are interested in achieving and maintaining a healthy and active lifestyle. El Paso is a very diverse city that includes men and women from all walks of life. There are numerous blue collar individuals, white collar individuals, government employees, and military members as the local Army base is one of the largest in the country. Since Steven’s Gym will be very affordable, it will be able to attract people from all walks of life.
Management Team
Steven will manage the day-to-day tasks of running the gym. Steven will hire a gym manager to manage membership and three trainers. Steven will outsource a local CPA to handle payroll, accounting, and tax payments. He will also outsource a local advertising company to develop the gym’s logo, branding, photography, social media accounts, website, and billboard design.
Success Factors
Steven’s Gym will be able to achieve success by offering the following competitive advantages:
	Large, clean, and spacious fitness center that has all the necessary equipment for their fitness routine.
	Knowledgeable and friendly staff of trainers.
	Best value for membership pricing. The membership pricing options are affordable and offer military, teacher, and healthcare employee discounts.
	Convenient hours of operation.

Financial Plan Highlights
Steven’s Gym is seeking $300,000 in debt financing to begin operations of the business. The funding will be dedicated towards securing the warehouse space, gym build-out, and purchase of the equipment. Funding will also be dedicated towards three months of overhead costs to include payroll of the staff, rent, and working capital. The breakout of the funding is below:
	Securing warehouse space, gym build-out, and design: $25,000 to $125,000
	Gym equipment purchase: $50,000 to $100,000
	Three months of overhead expenses (payroll, rent, utilities): $15,000 to $55,000
	Marketing & advertising: $15,000
	Working capital: $10,000


Company Overview
Who is steven’s gym.
Steven’s Gym is a new, locally owned gym located in El Paso, Texas. Steven’s Gym will include strength training equipment, free weights, aerobic equipment, and plenty of cardio equipment. The gym will also offer fitness classes, strength training instruction, and personal training. Located in an up and coming, and highly trafficked area of town, Steven’s Gym will attract both men and women ages 16 to 75+. There is something for everyone at Steven’s Gym, whether someone is just beginning their fitness journey or is a seasoned athlete and gymrat. The gym will have a welcoming atmosphere, experienced trainers, friendly staff, and frequently cleaned equipment and restrooms. The membership options are affordable and will be offered on a month-to-month basis, a 6 or 12 month contract, or the ability to pay for an entire year upfront. Discounts will be offered to military, teachers, and healthcare workers.
Steven’s Gym History
Steven’s Gym is owned by Steven Malone, a retired Army Master Sergeant who is also a seasoned powerlifter. Steven was stationed at El Paso’s Fort Bliss for many years before eventually retiring and deciding to stay in El Paso and embark on his dream of eventually owning his own gym. As a frequent gym goer, Steven recognized that El Paso lacks high quality independent gyms. The nicest and most equipped gyms in El Paso are large franchises that have too many rules and regulations. Steven envisioned a gym that was welcoming to all types of people that is encouraging, clean, and adequately equipped for those who are focused on sustaining an active, healthy lifestyle.
Since incorporation, Steven’s Gym has achieved the following milestones:
	Found a 10,000 square foot warehouse space for lease in El Paso, Texas that can easily be converted to a gym.
	Registered Steven’s Gym, LLC to do business in the State of Texas.
	Began the branding image, logo, website, and social media accounts for the gym.
	Began researching and pricing out equipment.

Steven’s Gym Services
The following will be the services Steven’s Gym will provide:
Industry Analysis
The Gym industry is expected to grow to an annual revenue of $38 billion in the next five years. This growth is likely a result of increased per capita disposable income, in addition to growing health-consciousness. As consumers’ disposable income levels rise, individuals are usually more willing to purchase gym memberships. Additionally, time spent on leisure and sports is expected to increase over the next five years, effectively increasing the potential pool of consumers.
During this period, demographic changes are expected to drive revenue growth for operators. In particular, as healthcare costs continue to escalate, health insurance providers may implement incentives to promote preventive health practices, including the use of fitness centers among individuals within their provider network. Additionally, initiatives that promote the health benefits of exercise will likely increase over the next five years, stimulating industry revenue.  
Customer Analysis
Demographic profile of target market.
Steven’s Gym’s target audience will include all men and women ages 16 – 75+ who are interested in achieving and maintaining a healthy and active lifestyle. El Paso is a very diverse city that includes men and women from all walks of life. There are numerous blue collar individuals, white collar individuals, government employees, and military members as the local Army base is one of the largest in the country. Since Steven’s Gym will be very affordable, it will be able to attract people from all walks of life.
Customer Segmentation
Steven’s Gym will primarily target the following customer profiles:
	High school and college students
	Locally-based Military
	Athletes who frequently train for fitness competitions

Competitive Analysis
Direct and indirect competitors.
Steven’s Gym will face competition from other companies with similar business profiles. A description of each competitor company is below. Gold’s Gym Gold’s Gym is a large franchise-owned gym with two locations in El Paso. Gold’s Gym gives access to everything one needs to transform their life: state-of-the-art amenities, a variety of fitness classes tailored towards someone’s fitness needs, and the world’s best trainers. There are weekly fitness classes for group workouts ranging from martial arts-inspired cardio classes to foundational yoga sessions. There are also certified trainers if someone is new to exercise or just looking for more guidance and coaching. Gold’s Gym’s amenities include cardio equipment, group exercise, personal training, a pro shop, sauna/steam rooms, group cycle, free weights, functional training, kids club, locker rooms, and wifi.
Planet Fitness Planet Fitness is for people from all walks of life, whether they’re a first-time gym user or a veteran member, they are there to provide a workout environment in which anyone and everyone can be comfortable. All Planet Fitness members enjoy unlimited access to their home club and the support of their friendly, knowledgeable staff anytime they need it. PF Black Club members receive additional benefits, including the ability to bring a guest for free and access to any of their 2,000+ PF locations. Also, the PF member can take advantage of their free fitness training or find motivation by reading real member experiences on Planet of Triumphs. The goal of Planet Fitness is to provide a clean, safe, welcoming environment for anyone who walks through the door, and all the equipment, amenities, and support they need once they arrive.
Anytime Fitness Anytime Fitness is a welcoming gym that exists to help someone get to a healthier place – by giving the right support at the right times, in the ways the member wants. Every member receives a free, personalized Get Started Plan when they join. Their friendly, professional staff is trained to help someone along their fitness journey, no matter how much support they need. Aside from a large selection of strength and cardio equipment, Anytime Fitness offers the following services – 24-hour access, 24-hour security, convenient parking, anywhere gym access, private restrooms, private showers, health plan discounts, wellness programs, cardio TVs, and HDTVs.
Competitive Advantage
Steven’s Gym will be able to offer the following advantages over their competition:
	Large, clean, and spacious facility that has all the necessary equipment for their fitness routine.

Marketing Plan
Brand & value proposition.
Steven’s Gym will offer the unique value proposition to its clientele:
	Large, clean, spacious, and well-equipped facility.
	Dedicated team of trainers.
	Affordable membership pricing plans.

Promotions Strategy
The promotions strategy for Steven’s Gym is as follows: Social Media Marketing Strategy Steven’s Gym will invest in advertising the gym on social media platforms Facebook and Instagram. By using targeted social media marketing, Steven’s Gym will be able to reach the appropriate target audience of El Paso. Before opening, Steven will hire an advertising agency to develop the branding and photography needed to create captivating social media posts.
Billboards Steven will invest in two billboards strategically located at busy intersections that receive thousands of traffic daily. The advertising agency will develop the print for the billboard design. Website/SEO Marketing Strategy Steven’s Gym will invest in a strong SEO presence so that when someone enters “El Paso gym” or “local gym near me” in their Google or Bing search bar, Steven’s Gym is at the top of the list. Their website will list all of Steven’s Gym’s services, location, pricing, and contact information. Word of Mouth Word quickly spreads around town and once a few people experience the clean, affordable, and professional staff at Steven’s Gym, more and more people will come in to see for themselves and sign up for a membership plan.
The pricing of Steven’s Gym will be moderate and on par with competitors so customers feel they receive value when purchasing their services.  
Operations Plan
The following will be the operations plan for Steven’s Gym.
Operation Functions:
	Steven Malone will be the sole gym owner and operator of Steven’s Gym. He will oversee the staff, maintain that the cleaning schedules are being enforced, and ensure that all equipment is working per standard and safely. He will also manage all ordering of new and replacement equipment, schedule the group HIIT classes, and daily management tasks.
	Steven will hire a gym manager to be in charge of members and member management.
	A team of three trainers will run all of the fitness classes. As the membership grows and clients require more attention, more trainers and fitness classes will be added.
	A local CPA will manage all high level accounting functions, such as payroll and tax payments.
	Steven will also hire an advertising agency to develop the gym’s branding, photography, website, social media accounts, and billboard design.

Milestones:
Steven’s Gym will have the following milestones completed in the next six months. 8/1/202X – Finalize contract to lease warehouse space. 8/15/202X – Begin build-out and design converting warehouse space into a functional gym. 9/1/202X – Hire advertising company to begin developing gym’s branding, logo, social media accounts, website, and billboard design. 9/15/202X – Order all equipment. 10/5/202X – Hire gym manager and team of personal trainers. 10/15/202X – Train staff on proper policies and procedures. 11/1/202X – Grand Opening of Steven’s Gym.  
Steven’s Gym will be solely owned by Steven Malone. Steven is a retired Army Master Sergeant who has been stationed off and on at El Paso’s Fort Bliss for the past twelve years. Upon retirement, Steven decided to make El Paso his permanent home and embark on his dream of owning his own gym. Steven recognizes the lack of quality, independent gyms in El Paso and wants to open a gym that fits his idea of what a high-quality gym should be.
As a former powerlifter and personal trainer while serving in the military, Steven is aware of the proper equipment and facilities a gym should have. Steven envisions his gym to be friendly, clean, well-equipped, and affordable for the average person so that people from all walks of life will feel comfortable going to the gym and achieving their fitness goals. Steven will dedicate his life and focus on ensuring that his gym is always clean, staffed with the best trainers, and members are happy with what the gym has to offer.  
Financial Plan
Key revenue & costs.
The revenue drivers for Steven’s Gym are the membership fees it will charge each person that signs up to become a member. Each member will be placed on a membership plan where they can either pay month to month, enroll in either a 6 or 12 month contract, or pay for the entire year upfront.
The cost drivers will be the payroll for the staff, rent, utilities, cleaning supplies and equipment, and gym equipment purchase and maintenance. Other cost drivers will be the targeted marketing costs on social media and monthly fees for the CPA and advertising company.
Funding Requirements and Use of Funds
Key assumptions.
The following outlines the key assumptions required in order to achieve the revenue and cost numbers in the financials and in order to pay off the startup business loan.
	Initial Number of New Clients per Month: 60
	Average Monthly Membership Fee: $150
	Gym Lease per Year: $100,000

Financial Projections
Income Statement
Balance Sheet
Cash Flow Statement
Gym Business Plan FAQs
What is a gym business plan.
A gym business plan is a plan to start and/or grow your gym. Among other things, it outlines your business concept, identifies your target customers, presents your marketing strategies and details your financial projections.
You can  easily complete your gym business plan using our gym business plan template here .
What Are the Main Types of Gyms?
There are many types of gyms or fitness centers. There are large, franchise gyms that have multiple locations across the country. There are also large single facility gyms. Finally, there are smaller gyms that tend to focus on a particular fitness segment, such as strength training, CrossFit, or group HIIT training.
What Are the Main Sources of Revenue and Expenses for a Gym Business?
The primary source of revenue for a gym or fitness center are membership fees. Typically, members pay month-to-month, or fulfill a year-long contract.
The key expenses for a gym or fitness center are the costs associated with payroll, purchase and maintenance of equipment, cleaning supplies, marketing costs, and working capital. Other expenses will be rent, utilities, taxes, accounts payable, and other licensing fees (if necessary).
How Do You Get Funding for Your Gym?
Gym businesses are most likely to secure funding from banks. Typically you will find a local bank and present your gym business plan to them. Family and/or friends could also be potential investors and other types of capital-raising such as crowdfunding are other common funding sources.
A well-crafted gym business plan, complete with a solid financial plan is essential for attracting any type of potential investor. This is true for a new gym business or established businesses looking to grow.
What are the Steps To Start a Gym Business?
Starting a gym or fitness center can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Write A Gym Business Plan - The first step in starting a business is to create a solid gym business plan that outlines all aspects of the venture. This should include market research on the fitness industry and potential target market size, information on the services and/or products you will offer, marketing strategy, mission statement, business model and pricing strategy and a detailed financial plan.  Our business plan template is the perfect guide to show you how to start a gym business plan.
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your fitness   business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your gym business is in compliance with local laws.
3. Register Your Gym Business - Once you have chosen a legal structure, the next step is to register your gym business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws. 
4. Identify Financing Options - It’s likely that you’ll need some capital to start your gym business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms. 
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations. 
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events. 
7. Acquire Necessary Gym Equipment & Supplies - In order to start your gym business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your gym or fitness   business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising to reach your target audience.
Learn more about how to start a successful gym or fitness business:
	How to Start a Gym Business

Where Can I Get a Gym Business Plan PDF?
You can download our free gym business plan template PDF here. This is a sample gym business plan template you can use in PDF format.
Other Business Plan Templates
Food Truck Business Plan Template Event Venue Business Plan Template
Gym Business Plan Guide – With Templates, Examples & Checklist
Published by caroline @ wellness creative co on 4 october 2022 4 october 2022.
Preparing a gym business plan can feel like a daunting task, but it doesn’t have to be. If you’re starting a health club , fitness center, or boutique studio, it can actually be quite easy to create a document that impresses banks and investors . All you need is a simple step-by-step guide… 
In this article – learn how to write an awesome gym business plan (with samples, PDF templates, and downloadable checklist).
	Essential elements of a business plan
	Why they matter
	Examples & templates
	Downloadable checklist


Key Elements of a Gym Business Plan
Planning a new venture can be an overwhelming task but our 7-step process makes it easy.
We’ll guide you through the exact steps to preparing a brilliant business plan to help secure gym funding. Following a proven format can help you access government grants for fitness centers or gym equipment loans.
Here are the sections that every gym business plan should include… 
	Executive summary
	Industry and local market analysis
	Company overview
	Products and services
	Sales and marketing strategy
	Financial information
	Implementation plan

Now let’s look at each of them in more detail…
1. Executive Summary
Get straight to the point – why should they invest in your business? Include your mission, key financials, and unique selling points. Although it goes at the beginning of your plan, you should do this section last.
2. Industry & Local Market Analysis
Demonstrate potential – show that the industry is growing and there’ll be a strong demand for your products or services. Include research statistics , competitor info, and relevant government initiatives.
3. Company Overview
Summarise the company – objectives, location, ownership, legal status, team structure, and operations.
4. Products & Services
The fun part – detail the names, descriptions , and prices of the products or services you plan to sell. This could be memberships, class passes, PT sessions, workshops, smoothies, merchandise, etc.
You might also like… How To Start an Online Fitness Business or Build a Successful Fitness Brand .
5. Sales & Marketing Strategy
How you’ll attract customers – explain your brand positioning and list all of the activities you’ll do to generate pre-opening sales, attract competitor customers, and promote your business once fully open.
6. Financial Information
Spreadsheets are your friend – potential investors aren’t just interested in your figures, but how you arrived at those figures, so show your calculations!
Include breakdowns of profit & loss, cash-flow, breakeven figures, and the capital expenditure needed for start-up. Project 12, 36, and 60 months ahead.
7. Implementation Plan
How you’ll make it happen – provide a step-by-step list of actions you’ll take, including milestone dates.
Why Business Plans Matter
Preparing a comprehensive business plan is hugely important. You’ll use it to secure a bank loan or investor funding so then there’s a lot riding on this one document.
It’s not just about putting ideas to paper – a fitness business plan needs to be well-structured and involves extensive research. But it’s well worth the effort as it sets you up for long-term success in the future.
“Business plans double your chance of success.”
Creating a business plan may seem like an annoying admin chore, but it’s crucial to the success of your business.
In fact, research shows that people who complete business plans are nearly twice as likely to successfully grow their businesses, or obtain capital. This is because they help you transform your fitness business ideas into a reality and ensure you’re profitable from the start.
You might also like… How To Write A Gym Marketing Plan [With Examples & Templates]

Fitness Marketing Ideas Mini-Guide
25 fitness marketing ideas for your gym, studio, or online business. Attract new members, get more PT clients & boost your fitness blog.
Gym Business Plan Examples & Templates
We’ve also collated a few of our favourite gym business plan templates below. These PDF samples will give you ideas for writing your own along with a guide to follow.
	Ibis World produced this thorough 60-page sample, which is a great source of financial projections.
	Launceston City Council created this aquatic center and health club business plan.
	Dragon Fitness Training produced this interesting personal trainer business plan as an academic exercise.
	Catalyst Fitness created this CrossFit business plan with a detailed risk assessment.
	The Yoga Lunch Box  offers a comprehensive yet easy-to-read yoga business template.
	Fitness Texter has a nice little guide that includes helpful questions to ask yourself.

Creating business plan is totally worth the extra time and effort. It’ll be your business blueprint for the next 3-5 years and help to secure bank loans or investor funding.
Putting some thought into how you’ll promote your services and manage cash flow will ensure you’re prepared for life as a business owner.
Downloadable PDF Checklist
We’ve found that the best way to approach a business plan is to work on it in small chunks . Trying to get the whole document done in one go is the quickest route to overwhelm.
Instead, we recommend working on just one section each day. This will enable you to complete the whole thing within a week, without stressing out .

To simplify the process, we created a  checklist  for preparing your business plan. It walks you through 7 simple sections that’ll result in a killer document, without the stress.
You can download it as part of our Fitness Business Template Bundle…  
Fitness Business Templates & More
Our ready-made templates make it quicker, cheaper, and easier to promote and run your fitness business. They can improve the effectiveness of your sales and marketing campaigns. If you aren’t an experienced marketer, then templates also provide a useful guide for you to follow.
Whether you run a gym club, fitness studio, or personal training business, these templates will save you time and effort. They’ll help you to plan and organize your promotional activities so that you generate more revenue . You’ll get 60+ templates covering sales, marketing, lead gen, client training, and business start-up resources.

Caroline @ Wellness Creative Co
Qualified personal trainer (BSc Sports Science) & nutritionist (MSc Human Nutrition) with 15+ years of fitness & wellness marketing experience working with global brands.
Related Posts

Business & Strategy
15 ways to make money with a fitness blog & monetize your site.
Are you looking for ways to make money with a fitness blog? Perhaps you want to generate a side-income to supplement your job. Or become a full-time fitness blogger and completely replace your salary. Whatever Read more…

5 Best Fitness Franchises & Profitable Gym Businesses
If you’re thinking of opening a gym studio, then there’s no shortage of fitness franchises to choose from. For first-time business owners, buying a franchise can seem like a safer option than going it alone. Read more…

Nutrition Industry Statistics 2024: Market Size, Trends & Growth
The nutrition industry is currently experiencing huge growth. Increasing awareness of how diet affects health and the benefits of various eating habits means consumers are more educated than ever. Set against a backdrop of busy Read more…

Gym Business Plan Template
Gym business plan.
If you want to start a new gym business or expand your existing business, you need a detailed gym business plan.
Since 1999, we have helped over 10,000 business owners create business plans to start and grow their gym, health club and fitness businesses.
Write a Business Plan for Your Gym Business
A good business plan includes financial projections, detailed strategies and action plans. We recommend that you start with a simple gym business plan template.
Below are links to each section of a winning gym business plan:
	Executive Summary – The Executive Summary is the most important section of your business plan. It should be clear, and concise and provide an overview of your gym business plan.
	Company Overview – The Company Overview section should include your company name, business model, location, history, and a brief description of your products or services. You can also include your company’s mission statement and/or a list of your key objectives.
	Industry Analysis – The Industry Analysis should include information on the size of the fitness industry, trends, competition and growth potential.
	Customer Analysis – The Customer Analysis should include a description of your target market, customer needs and how you plan to attract and retain your target audience.
	Competitive Analysis – The Competitor Analysis should include a description of your competitors, their strengths and weaknesses and how you plan to compete with them.
	Marketing Plan – The Marketing Plan should include your sales and marketing strategy, pricing strategy, and the promotion plan for your gym.
	Operations Plan – The Operations Plan should include a description of your gym facilities, equipment, staff, policies and day-to-day procedures. It may also include your gym or fitness business milestones.
	Management Team – The Management Team section should include biographies of the gym owner, your executive team members, and key employees.
	Financial Plan – The Financial Plan should include your gym’s financial statements, funding requirements, and investment analysis.
	Appendix – The Appendix should include any supporting documents such as your gym’s lease, contracts, permits and licenses.

Next Section: Executive Summary >
Gym Business Plan FAQs
What is the easiest way to complete my gym business plan.

Where Can I Download a Gym Business Plan PDF?
You can download our gym business plan PDF template  here . This is a business plan template you can use in PDF format.
What Is a Gym Business Plan?

Once you have a handle on your market and the basics of running a small business, include more detailed information in your formal gym business plan. This better prepares you for financial negotiations with banks and other business opportunities to help your fitness business grow.
Why Do You Need a Gym Business Plan?
Fitness is big business, as baby boomers lead the charge to remain healthy for a lifetime. Gyms have come a long way, and new gym owners have a seemingly endless array of choices. Yet many new gym businesses fail because their owners try to be all things to all people. A written business plan is crucial to growing and developing your gym in a controlled, sustainable manner. In addition, gyms are expensive to build and outfit. Potential investors and loan officers look to the business plan to decide whether to invest in your gym.
What Are the Sources of Funding for Gyms?
To secure funding for a gym, the main sources of funding are small business loans and angel investors. With regards to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to confirm that your financials are reasonable. But they will want to see a professional plan. Such a solid gym business plan will give them the confidence that you can successfully and professionally operate a business.
The second best way to secure funding for a gym is through angel investors. Angel investors are wealthy individuals who will write you a check. They will either take equity in return for their funding or, like a bank, they will give you a loan. Venture capitalists will not fund a gym. They might consider funding a chain of gyms, but never an individual location. This is because most venture capitalists are looking for millions of dollars in return when they make an investment, and an individual gym or fitness center could never achieve such results.
How Much Will It Cost to Start a Gym?
There is no one-size-fits-all answer to this question, as the start-up costs for starting a gym will vary depending on the size and scope of your business. That said, you can expect to spend anywhere from $25,000 to $500,000 or more when starting a gym.
How Do I Write a Business Plan For A New Gym?
A business plan for a new gym will include your purpose for entering the fitness industry, key market data, direct and indirect competitors, and a more detailed description of your marketing plan, management team, target audience, and more. Outside of the 10 sections noted in the gym business plan outline above, you may also include the following information in your gym business plan:
	Mission Statement : Define your philosophy on fitness and why you are opening this specific gym.
	Facility : Describe your gym’s layout and which equipment you will be using.
	Services : Describe the services you offer, such as personal training, available exercise equipment, hosting fitness classes, and child care.
	Membership Fees : Explain your pricing structure for memberships and other services.
	Financing : Detail how you will finance your startup costs and day-to-day operations.
	Growth Plan : Outline your plans for growing the business, including expansion into new markets and acquisitions.
	Risks and Threats : Describe the risks facing your gym and how you plan to address them.
	Exit Strategy : Explain how you will sell or close the business, including a timeline for doing so.

As you can see, a business plan for a gym is comprehensive and detailed. It should be updated regularly to reflect your changing business goals and strategies. Having a well-written gym business plan is essential to the success of any gym or fitness center.
What Marketing Strategies Are Effective For A Gym Business?
There is no one-size-fits-all answer to this question, as the marketing strategies that are effective for a gym will vary depending on the type of gym you own. However, some general marketing tips include:
	Creating a strong branding strategy, including a recognizable logo and tagline.
	Developing marketing materials such as print ads, website design, social media profiles, and more.
	Creating a referral program to incentivize customers to refer their friends.
	Developing partnerships with other established businesses in your community.
	Running promotional events such as free trial days or discounts for memberships.

As you can see, many marketing strategies can be effective for your gym. Your marketing strategy should support your overall business strategy, which is defined by your mission statement, vision, and unique selling proposition.
GYM BUSINESS PLAN OUTLINE
	Gym Business Plan Home
	1. Executive Summary
	2. Company Overview
	3. Industry Analysis
	4. Customer Analysis
	5. Competitive Analysis
	6. Marketing Plan
	7. Operations Plan
	8. Management Team
	9. Financial Plan
	10. Appendix
	Gym Business Plan Summary

Other Helpful Business Plan Articles & Templates

Fitness Business Plan Template (+ Free Examples)
Use this free fitness business plan template to modify and use as you learn how to create a fitness business plan.

Do you dream of starting your own fitness business ? With the increasing demand for health and wellness services, now is the perfect time to turn your passion for fitness into a profitable venture. There are many ways to make money with fitness (you can even start a fitness business from home or start a fitness business with no money ). However, before diving headfirst into the world of entrepreneurship, it is crucial to develop a comprehensive fitness business plan that will serve as your roadmap to success.

Looking to start a fitness business? Our comprehensive fitness business plan template will guide you through the process, helping you create a solid foundation for success. Then learn how to create a gym business plan , how to create a gym budget , how to create a gym sales forecast , how to get a gym loan , and more—all part of understanding how much it costs to open a gym , how to start a fitness business , and how to start a gym . Or maybe you want to learn how to become a fitness influencer —we’ve got you covered with the best online fitness coaching software and the best fitness software for fitness influencers who want to start a fitness influencer business online.
And, of course, managing your fitness business online with the best gym management software and the best personal training software means that you can easily create fitness session plans, waivers, forms, fitness assessments, lead forms, registration forms, online booking, workout plans, and much more. Save yourself some time and hassle and get a demo with the best fitness business platform: Exercise.com.

Get a demo now!
Fitness Business Plan Template
[business/brand name], executive summary.
Business Concept
	Briefly describe the fitness business idea, its core offerings, and unique value proposition.
	Outline the short-term and long-term goals of the business.

Mission Statement
	A clear statement defining the business’s purpose and approach to reaching its goals.

Vision Statement
	A depiction of what the business aspires to achieve in the future.

Business Description
Nature of the Business
	Detailed explanation of the type of fitness business (e.g., gym, personal training studio, online coaching service).

Target Market
	Description of the target demographic and their fitness needs.
	Details about the business location and why it’s beneficial.

Market Analysis
Industry Overview
	Overview of the fitness industry, current trends, and future projections.

Target Market Analysis
	Detailed analysis of the target market, including demographic, psychographic, and behavioral aspects.

Competitive Analysis
	Analysis of competitors, their strengths and weaknesses, and your business’s competitive edge.

Services and Products
Service/Product Offering
	Detailed description of services and products offered (e.g., personal training, group classes, wellness programs).

Pricing Strategy
	Rationale behind pricing models for services and products.

Marketing and Sales Strategy
Marketing Plan
	Strategies for reaching and attracting the target market.
	Channels and tactics to be used (e.g., social media marketing, community events, referral programs).

Sales Strategy
	Approach for converting prospects into customers.
	Sales funnel and customer journey mapping.

Operational Plan
Daily Operations
	Description of daily business operations, including opening hours and staffing.

Facilities and Equipment
	Details about the physical space and equipment required for the business.

Suppliers and Partnerships
	Information on any third-party suppliers and partnerships.

Management and Organization
Organizational Structure
	Breakdown of the business’s organizational structure.
	Roles and responsibilities of key team members.

Management Team
	Profiles of key management team members.

Financial Plan
Start-Up Costs
	Detailed list of initial expenses to start the business.

Revenue Projections
	Forecast of revenue for the first few years.

Profit and Loss Statement
	Projection of income, expenses, and profitability.

Funding Requirements
	Total amount of capital needed to start and run the business.
	Plans for securing funding (e.g., loans, investors).
	Additional supporting documents like market research data, resumes of key team members, detailed financial forecasts.

Using a platform like Exercise.com can significantly enhance the operation of a fitness business. Its comprehensive tools for client management, workout programming, scheduling, and reporting can streamline business processes and improve client engagement and retention.
This template provides a structured approach for creating a fitness business plan. It can be customized to reflect the specifics of your fitness business idea, market, and operational strategy.
Fitness Business Plan Example 1: Dynamic Pulse Gym
Dynamic pulse gym.
	Dynamic Pulse Gym, a state-of-the-art fitness center specializing in personalized training programs and high-energy group classes.
	Short-term: Establish a member base of 500 within the first year.
	Long-term: Expand to multiple locations and incorporate wellness services.
	To provide an empowering fitness environment that motivates members to achieve their health goals.
	To be recognized as the premier fitness destination in [City/Region] that transforms lives through innovative fitness solutions.
	A full-service gym offering cutting-edge equipment, diverse fitness classes, and personalized training.
	Health-conscious adults aged 20-50, looking for a motivating and supportive fitness environment.
	Situated in [City/Region], in a densely populated area with high foot traffic.
	Growing interest in personal health and fitness, with an increase in demand for versatile workout options.
	Busy professionals and fitness enthusiasts seeking convenient and varied workout options.
	Competitors include local gyms and fitness studios. Dynamic Pulse Gym differentiates itself with advanced technology integration and a wide range of services.
	Personalized fitness assessments, one-on-one personal training, various group classes like yoga, spin, and HIIT.
	Wellness workshops and nutritional counseling sessions.
	Competitive membership fees with premium options for additional services.
	Launch campaign with social media ads, local partnerships, and community events.
	Ongoing engagement through a referral program, member testimonials, and fitness challenges.
	Focus on building relationships through free trial sessions and personalized gym tours.
	Implement a tiered membership system to cater to different customer needs.
	Operation hours from 5 AM to 11 PM, with a staff of trained fitness professionals.
	10,000 square feet facility equipped with cardio machines, weightlifting areas, a yoga studio, and a spin room.
	Equipment sourced from leading manufacturers; partnerships with local wellness brands.
	Led by a CEO, with departments for operations, marketing, and training.
	CEO with extensive experience in the fitness industry.
	Operations Manager with a background in gym management.
	Marketing Manager skilled in digital marketing.
	Estimated $250,000 for facility lease, equipment purchase, and initial marketing.
	Projected $500,000 revenue in the first year based on membership and service sales.
	Expected profitability within the first two years with controlled operating expenses.
	Seeking $300,000 in funding for initial start-up and operational costs.
	Market research data, equipment lists, detailed biographies of management team members.

Exercise.com’s comprehensive platform enhances Dynamic Pulse Gym’s operational efficiency, offering seamless scheduling, client management, workout creation, and progress tracking. This robust system ensures that Dynamic Pulse Gym operates at the forefront of the fitness industry with superior client engagement and retention.
Fitness Business Plan Example 2: Holistic Harmony Online Coaching
Holistic harmony online coaching.
	Holistic Harmony, an online coaching service focusing on holistic health, combining fitness, nutrition, and mental wellness.
	Short-term: Build a client base of 100 active clients in six months.
	Long-term: Develop a holistic wellness app and expand service offerings.
	To guide clients towards a balanced lifestyle through tailored online coaching.
	To become a leading online platform for holistic health and wellness coaching.
	Online personal coaching with a holistic approach, offering custom workout plans, nutrition advice, and mindfulness coaching.
	Individuals seeking a balanced approach to health, particularly remote workers and those with busy lifestyles.
	Fully online operation with the potential for global reach.
	Increasing demand for online health services and a shift towards holistic health approaches.
	Individuals aged 25-45, primarily working professionals who prefer the flexibility of online coaching.
	Other online fitness and wellness platforms. Holistic Harmony’s comprehensive approach and personalized services provide a competitive edge.
	Custom online fitness programs, nutritional planning, and virtual mindfulness sessions.
	Subscription-based pricing with different tiers based on service levels.
	Digital marketing strategy focusing on content marketing, influencer collaborations, and targeted social media campaigns.
	Offering free initial consultations and introductory discounts to new clients.
	Leveraging testimonials and success stories for client acquisition.
	Regular client check-ins, content creation for the platform, and ongoing program adjustments.
	No physical facility required. Investment in a high-quality website and coaching software.
	Collaboration with freelance nutritionists and mental health experts.
	Founder-led with a small team of certified coaches and administrative support.
	Founder with expertise in fitness training and holistic health.
	Team of freelance professionals for specialized coaching needs.
	Approximately $50,000 for website development, marketing, and initial software setup.
	Anticipated $150,000 in the first year, based on subscription model and consulting services.
	Profitability projected within the first year with minimal operating expenses.
	Seeking $75,000 in seed funding for initial setup and marketing.
	Detailed website plan, service descriptions, and credentials of coaching team.

Utilizing Exercise.com’s versatile platform, Holistic Harmony can streamline client management, workout and nutrition plan creation, and progress monitoring. This platform facilitates efficient operations and high client engagement, positioning Holistic Harmony as an innovative leader in online holistic coaching.
These examples demonstrate how a fitness business plan can be structured for different types of fitness ventures, emphasizing the integration of Exercise.com as a key tool for operational efficiency and enhanced client service.

Why You Need a Fitness Business Plan
A fitness business plan is more than just a document. It is your blueprint for building a thriving fitness empire. Whether you are seeking investors or planning to self-finance your venture, a well-crafted business plan will demonstrate your understanding of the industry, your target market, and your sustainable competitive advantage. Moreover, it will provide you with a clear roadmap and actionable strategies to navigate through the challenges and uncertainties that come with starting and running a fitness business.
Additionally, a fitness business plan can help you secure funding from banks or other financial institutions. Lenders often require a detailed business plan to assess the viability and potential profitability of your fitness business. By including financial projections, market analysis, and a comprehensive marketing strategy in your plan, you can increase your chances of obtaining the necessary funding to launch or expand your fitness venture.
Key Components of a Fitness Business Plan
When creating a fitness business plan, there are several key components that you need to include. These components will ensure that your plan covers all essential aspects of your fitness business, allowing you to make informed decisions and allocate resources effectively.
The first component is setting clear goals and objectives for your fitness business. This includes defining what you want to achieve and outlining specific milestones that will measure your progress. By setting clear goals, you can stay focused and motivated throughout your journey.
The second component is defining your target market. Understanding your ideal customers is crucial for tailoring your products and services to their needs and preferences. By conducting thorough market research, you can identify your target market’s demographics, interests, and pain points, enabling you to position your fitness business as the ultimate solution.
Next, you need to develop a unique selling proposition (USP) for your fitness business. Your USP is what sets you apart from your competitors and gives your target market a compelling reason to choose your fitness services over others. By identifying your unique value proposition, you can communicate your brand’s distinctiveness effectively.
Another essential component is analyzing the competition in the fitness industry. By assessing your competitors, their strengths, weaknesses, and market positioning, you can gain valuable insights to refine your business strategies and maximize your competitive advantage.
Creating a comprehensive marketing strategy is also crucial for attracting and retaining customers. Your marketing strategy should outline the channels and tactics you will use to reach your target market effectively. This includes online and offline marketing, social media, content creation, and building strategic partnerships.
Designing your products and services is another vital component of your fitness business plan. You need to clearly outline the range of services you will offer, including personal training, group classes, or specialized programs. Additionally, you should consider the equipment, facilities, and technology required to deliver exceptional experiences to your clients.
Outlining financial projections is essential for creating a sustainable business. This includes estimating your revenue, expenses, and profit margins. By projecting your financials, you can determine pricing strategies that balance profitability and competitiveness.
Estimating startup costs and funding sources is another critical component of your fitness business plan. This involves identifying the capital required to launch and operate your business and exploring financing options, such as loans, investors, or personal savings.
Formulating a management and organizational structure is crucial for streamlining your operations and ensuring smooth business processes. This includes defining roles and responsibilities, creating a hierarchy, and establishing efficient communication channels.
An effective sales and customer service strategy is essential for driving revenue and creating customer loyalty. You need to define how you will generate sales, whether through memberships, packages, or partnerships. Additionally, you should outline your approach to customer service, including feedback collection, complaint handling, and staff training.
Developing a strong brand identity is crucial for standing out in the crowded fitness market. Your brand identity should encompass your mission, values, visual elements, and tone of voice. By aligning your brand with your target market’s aspirations, you can create a powerful connection that inspires loyalty and drives referrals.
Implementing technology solutions is vital for enhancing your fitness business’s operations. This includes utilizing management software, scheduling systems, and online booking platforms to streamline administrative tasks and improve customer engagement.
Creating an actionable timeline and milestones will ensure that you stay on track and achieve your business goals within a specific timeframe. This involves breaking down your business plan into smaller, manageable tasks and setting deadlines to complete them.
Evaluating risk factors and formulating contingency plans is necessary for protecting your fitness business from potential threats and uncertainties. By identifying risks and establishing protocols to mitigate their impact, you can ensure business continuity and resilience.
Finally, monitoring and reviewing the performance of your fitness business based on the plan is essential for making data-driven decisions and adapting to market changes. By regularly analyzing key performance indicators (KPIs), such as revenue, customer satisfaction, and employee productivity, you can identify areas of improvement and make necessary adjustments to drive growth.
In conclusion, creating a comprehensive fitness business plan is the first step towards turning your fitness passion into a successful business venture. By addressing all key components, you can ensure that your plan covers every critical aspect of your fitness business, allowing you to make informed decisions and navigate challenges with confidence. Remember, a well-crafted business plan is not only a roadmap; it is your recipe for success in the ever-evolving fitness industry.
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How To Draft the Perfect Gym Business Plan

A good gym involves a lot more than just the right exercise equipment. You need to think of the type of clientele you’ll be serving, membership and subscription fees, hosting fitness classes, and finding new ways to make your gym stand apart from your competitors. Setting up a gym is by no means an easy task, which is why the best way forward is to start off with a gym business plan.
So what is a business plan?
It is a formal document that lays down who you are as a business and gives a realistic picture of where the business will go in the future. At a fundamental level – It is a document that shows exactly how your business works, how it’s going to succeed, and the steps you need to take to get there.
Do you even need a business plan for your gym?
Industries are now gradually clawing back to their pre-pandemic growth rate. Old enterprises are re-opening and new businesses are popping up faster than we can imagine. To new entrepreneurs, business plans are more of a formality that can be overlooked. But sometimes, undermining the importance of a strategic plan for the growth of your business can backfire.
According to a study , business owners who have a well-defined business plan have almost twice the probability of securing capital and growing their enterprise when compared to those who don’t. 

How will a gym business plan help you?
The primary purpose of a plan is to create a roadmap of how a gym will progress in the foreseeable future. Writing a business plan can be a useful exercise to help you discover fresh ideas which you might have missed and gauge if there is any room for improvement. While starting a gym, you can rely on your business plan for things like:
	Deeper assessment of the market : Making a business plan forces you to research the various aspects that will influence your gym’s success. These could include things like your ideal clients, target market, facility and equipment costs, local competitors, and any other market variables that could impact your business’ success.
	Choosing the right way forward: By getting ideas down on paper through various rough drafts of plans, you will be able to evaluate what has the best chance of success. This allows you to focus your time and energy wisely.
	Fund acquisition: Without a clear image of how the money will be used, no smart investor or lender will put money into a business. A good business plan lays out how the money will be spent and what the primary goals will be.
	Detailed mapping: Even though you have company goals in mind and rough ideas for achieving them, having your strategies written down is not the same as having them in your head. A good gym business plan will include thorough plans for marketing, resource allocation, hiring new staff, and other initiatives to help you achieve your objectives. It can assist you in understanding the scope of the fitness industry and determining the resources required to get started.

How do you go about writing one?
Creating a business plan is an organized and detailed process that helps you define the key metrics associated with your business. For this, you need to have a mindset that helps you to make strategic decisions while having realistic expectations . To begin with, ask yourself: 
	Where are you right now?
	Where do you want to be in the future?
	And, how do you envision yourself getting there?

Understanding the answers to these questions will put you in the right spot to draft the best possible plan for your gym. Generally, there are 2 types of business plan templates: 
	Lean start-up business plan ; and
	Traditional business plan .

A lean start-up business template highlights the key components of your strategy which allows you to view all the relevant details of your business in a single go.

However, having just a lean start-up plan for your business isn’t enough. Banks and financial institutions require extensive business plans as they can showcase an in-depth study of your business and how you plan to take it forward.
A compromise between the two might be the best for your gym . A lean business plan template could be useful for having an overview of your setup. There will be many occasions where you might need to refer to your plan for some important decision, and a lean business plan would be useful in those instances. On the other hand, a detailed gym business plan will be a necessity during fund acquisition, asset expansion, and internal guidance. So keeping both of these handy will not put you at a disadvantage, to say the least 🙂
The 9 key elements of a detailed gym business plan
Drafting a gym business plan is by no means an easy task. You have to strategize a plan of operation, dig deep into the market, run competitor analysis, project financial data for upcoming years, and collate everything in a single document.
We have established businesses that can be susceptible to changes, so owners of pre-existing gyms need to know about how they should update their business plans for future reference.
On the other hand, upcoming gym owners might not know what to include in their business plan, simply because this isn’t something people do on a daily basis. On top of that, they also have to keep their preparation for setting up their gym on track.
While all of that may seem a little overwhelming at first, it’s okay to work at your own pace and do your tasks one step at a time. You don’t have to learn everything at once. This is why, for your reference, we have put together a series of blog posts on:
	How to draft a gym business plan; and
	How to start a gym . 

Now that you have a fair idea of what a gym business plan means and how important of a role it plays in the growth of a gym, let’s look at its 9 key elements which will help you cover every single aspect of your gym without missing out on anything:
	Executive Summary
	Gym Business Overview
	Market Analysis
	Competitor Analysis
	Products and Services
	Sales and Marketing Strategies
	Management and Operation Plan
	Financial Projections
	Funding Requirements

We have also included a sample gym business plan for you at the end of this blog ( Click here to go right to it ) .
1. Executive Summary
Having a strong executive summary is crucial if you’re looking for investors or loan sanctions. If your first few pages aren’t compelling enough, potential investors or loan officers would find the document mundane, which is the last thing you would want! 
This section is basically a summary or an overview of the business plan. Give a brief description of your gym along with a summary of the market analysis that you have done. Then explain why your gym is uniquely qualified to fit in this market. Your executive summary should address the following questions:
	What is your business model and its strengths?
	What market demand will your gym fulfill?
	What key market data supports your concept?
	What is your competitive advantage?
	What will be your support line in terms of revenue, expenses, and profit/loss for the first three years?
	What are you requesting in terms of funding?

While you’re working on the executive summary, you might find yourself wanting to fill in more data than required, and it is important that you DON’T . The purpose of the executive summary is to highlight your goals for the gym and to give a very high-level understanding of the steps you will be taking in order to achieve those goals. You will have plenty of opportunities to fill in all the relevant information under the coming sections.
2. Gym Business Overview
This is a more detailed description of your gym, the clientele you serve (or the clients you hope to serve), and how it stands out from the competition. This is also a good place to include your goals for your gym
The executive summary captures the mission statement and a high-level understanding of the goals that you want to achieve. You can build on these points in your gym business overview to provide further detail. Try to cover:
	The purpose of your gym – Spreading awareness about maintaining good health, helping people stay fit, etc.
	Target audience ; niche-specific type of gym
	The founding details of your enterprise
	Strategies you will be adopting in different departments to achieve your goals
	The legal structure of your business

3. Market Analysis
Focus on writing about what your market is about and the specific niche your gym fits into. Think of things like:
	Do you have a niche?
	What kind of audience comes under this niche? 
	What are the current trends in the fitness industry? Do your business plans cover these trends and how compatible are these trends with your ideal clients?

Carefully examine your local market and your gym’s potential to fit into that market successfully. It’s a good idea to include some hard data and statistics to show where the market has been and where it’s expected to go.
4. Competitor Analysis
Research your competitors . You should make a list of direct and indirect competitors with their strengths and limitations, as well as how your gym compares to them.
	Direct competitors: This includes gyms similar to yours in the local area that are going after the same type of customer.
	Indirect competitors : These are the other types of gyms, health and fitness-based centers in your local area that target your market with different kinds of products and services.

You can talk to locals, hand out questionnaires, and do surveys to gain some insights. Ask them why they chose their current gym, what all do they think they are missing out on, and try to capitalize on that. Getting real-time information can be difficult but it is the most valuable feedback you can get . Collate the data under this heading and highlight how your gym can fulfill the wants of your potential customers.
5. Products and Services
This section is a detailed breakdown of what you offer to your customers. It should cover membership options, group classes, available exercise equipment, and personal training opportunities. You can also include child care options, or special training sessions, whatever fits your idea.
Discuss the needs that your services fill for your target audience. Use this section to detail any plans to add or change services, including the projected cost and payoff for those changes.
You could also explore opportunities to sell products. This can help you establish your brand and kick off an additional source of revenue. Ensure that if you plan to sell health food items, keep in check with food hygiene standards and include procurement sources and a budgeting overview. 
6. Sales & Marketing Strategies
Sales & marketing strategies are a key part of the fundamentals of funding plans and financial projections. These are highly dependent on market research and competitor analysis . Your marketing strategy can comprise of:
	Improving services
	Advertising
	Sponsorship
	Loyalty plans
	Website promotions
	Email marketing
	New equipment

There are no boundaries to your ideas here. It is very important to try and cover all possible bases because these strategies will help you maintain the rate of client acquisition and increase your client retention period. For an in-depth understanding, this section should address the following questions:
	What membership types will you offer and what will you charge for them?
	What are your sales forecasts?
	What is your strategy to get your target market into your club and convert them into members?
	What is your unique selling proposition?
	What promotional offers and marketing strategies will you use during pre-sale and post-launch?
	How will you retain your members?

It’s easy to overlook marketing strategies while doing extensive research on other things which constitute your business plan, which is why we’ve created a list of some simple, low investment, and high ROI gym marketing ideas. Check out this blog to learn about different ways to get more clients for your gym.
7. Management & Operations Plan
This is one of the most important sections of a business plan, while you’re in the phase of opening a gym because this will outline how your gym will actually function and what are the various moving parts involved.
Lay out the key members of your management team and the experience they can bring to help grow your business. This should not be limited to fitness experts and trainers you hire, but also people with business experience who will help you with administrative tasks. It is important to show any potential investors that the right people are in place to help your gym succeed.
If you plan on managing the club, include your bio alongside the rest of the management team’s profile in the appendix. Provide an organizational chart along with a description of any non-management staff you’ll need. They can include:
	Personal Trainers
	Sales/membership managers
	Storage handlers
	Customer service
	Maintenance personnel

Outside of rent, labor is the biggest expense for most fitness club operators, so having the right compensation is critically important. Break down your management and staff profile, along with their compensation and benefits plans. ( Xanax )
How you structure compensation and benefits will impact your ability to attract and retain a strong team and can make the difference on whether or not your business is profitable in the short and long term. So give these points and good thought before cementing anything in your plan.
8. Financial Projections
Include your financials for the most recent year, as well as your projected revenue for the coming years. These projections should be based on the solid market research you’ve done.
Create comprehensive financial projections that include income statements, balance sheets, and cash flow statements for the next three years based on the expected best and worst-case scenarios. Provide context for these numbers by comparing them to industry benchmarks. Start-up costs, payroll expectations, debt payment schedules are important to reference as well.
Make sure to consider membership and revenue-generating service ramp-up, membership churn, and staff compensation in your projections.
9. Funding Requirement
Use this as an opportunity to think realistically about your business. Include the key external resources you might consider to get funded. These could be:
	Personal savings
	Soft loans (family members, friends, gifts)
	Crowdfunding
	Sponsorship from other business

Detail exactly where you plan to get your funding from, and how much . If you’ve previously made loan applications, make a note of them here for any potential investor to consider.
Conclusion (+ Free template)
Starting a business has its own set of challenges, but the payoff is well worth the effort in the end. If you have a gym business plan that covers all you’ve learned so far, you’ll be able to kickstart a gym with a bang! Simply because your plan:
	Will act as a point of reference for you when you have to make important decisions.
	Be a resource to help you secure investment.
	Give you the security that you have explored all aspects of your new business.
	Show partners or new employees which direction you aim to head in.

Want a template to get you started? 
Check out this gym business plan template that we’ve created for you. 

Download the FREE gym business plan template!
Save it or print it out and use it to create a robust business plan!
Yay! You are one step ahead in a successful personal training business!
Every business is unique. So, don’t be afraid to tailor your own gym startup business plan that is specific to your needs.  Even though sample business plans are designed to assist you in creating the ideal presentation for your clients and investors, it is ultimately up to you to decide how you can best communicate your ideas.
About Appointy
We at Appointy, help business owners grow and run their businesses with our online scheduling software. This blog was a part of our ‘Manage your Business’ category, where we provide expert tips, and resources, or simply talk about the challenges that small and medium businesses face every day. 
If you have any thoughts on this blog or would like to chat about your business struggles and achievements, let us know in the comments below. 
We love a good talk!

Hi there!! As I have been reading going through on How to draft the perfect gym business plan. I then saw where it states check the template but there is no where to print or open. Please help

Hi Magellan! Please try adding your email and then click on the “Download!” button, you’ll find a printable PDF template.
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Gym Business Plan Template
Collect your online responses with Jotform and turn them into professional, elegant PDFs automatically.
We are ABC Gym and we provide excellent and effective health and fitness services. We produce outstanding results in terms of influencing, training, and guiding our customers to achieve their fitness goals.
We have talented trainers and instructors who use effective strategies for health and fitness that will surely capture and be loved by our client's future customers.
Our goal is to make our clients happy by helping them achieve their health and fitness goals. We also provide high-quality fitness equipment, world-class trainers, and motivational coaches.
Listed below are the services that ABC Gym is planning to offer:
In the competitive analysis above, it is noticeable that our institution has an edge in terms of the number of services offered and the pricing. However, the competitors have more members compared to us. This is acceptable because ABC Gym is a new institution.
It is important to identify and determine our target audience so that we can tailor our advertising and marketing strategies based on the data provided to us. Here are the following strategies that we will use:
	Making sure the brand name is spelled and pronounced correctly.
	Designing a brand logo that is related to the product and appealing to the audience.
	Creating a related video and sharing it in social media space.
	Having the best customer service department.
	Being active in spreading the presence of the brand on social media.
	Implementing SEO optimization and SEM marketing including keywords and ads.
	Creating an official website that indicates most information about the company.

Executing the plans in order to have a successful business is vital to the organization. It is important to perform the assigned plans in order for the organization not to lose track of the goals and missions of the institution.
Here are some actions that we'll be doing:
1. Apply for a bank loan 2. Look for a location 3. Buy tools and equipment 4. Hire professionals in building and designing the facility 5. Hire legal professionals to make sure the establishment does not violate any state or country laws 6. Hire staff 7. Hire a compliance officer to make sure that the establishment is compliant with the law 8. Hire trainers 9. Invest in advertising and marketing 10. Evaluate the initial result
We will be doing a performance evaluation every week in addition to the monthly report so that we can closely monitor the outcome of the plans that we made to become successful in this business. Here are the evaluation list questions that we'll be using:
	Was the weekly goal met?
	How many new customers availed our services?
	How many new customers sign up for a regular subscription?
	How much are the total earnings for the week?
	How much is the average earning of the institution on a daily basis?
	What's the current Customer Satisfaction score?
	From 1-10, how do you compare our services with our competition?

Currently, we have 3 members of the team. We will be applying for a bank loan in order to start building this Gym business from scratch. Here are the details about our initial budget:

Gym Business Plan Template is a document that shows the goals, objectives, and plans of a gym institution on how they will approach a building or maintaining a gym business. This document is important for the investors, bank, or any funding company to see because it will determine if they will invest in your plan or if the bank will grant you the loan.
This Gym Business Plan Template shows a cover page, company overview page, services offered, competitive analysis, advertising and marketing plans, implementation plan, evaluation plan, and financial strategy. This PDF template is using the Input Table tool to display the data of the competitors and the breakdown of the financial budget. This PDF template also utilizes the Form Calculation widget that can calculate the value of multiple cells in the Input Table. This PDF template also uses the Configurable List widget so that the respondent can add more services offered by their gym as much as they want. This tool allows you to add similar fields by clicking the add button. With the help of the PDF Editor, it is easy to customize and format this PDF template.
More templates like this

Strategic Plan Template
Focus on the future and keep your company moving forward with Jotform’s Strategic Plan Template. Simply fill in the attached form with your company overview, delve deeper with a SWOT analysis, and finish off by determining your strategic goals, actions, and financial plans. Our fully-customizable template converts submitted information into polished PDFs, which you can download, print, or share instantly.You don’t need a degree in design to build a professional strategic plan. Change fonts, update colors, and add your company’s logo in an instant — with Jotform’s drag-and-drop PDF Editor, customization is a breeze! Establish goals, set your priorities, and draw up solid action plans as polished PDFs with our Strategic Plan Template. By clearly defining your goals and the steps you’ll take to achieve them, you can keep your company on track and grow your business faster.

Single Page Business Plan
A single page business plan is just as it sounds: a summary of business objectives displayed on a single page. Single page business plans are typically used to pitch ideas before writing longer, more detailed business plans for potential investors and partners. Instead of starting from scratch, use our free Single Page Business Plan PDF Template to outline company goals in a professional, accessible PDF document. Once you’ve filled out a simple form with details regarding your company’s overview, objectives, challenges, and strategies, this Single Page Business Plan Template will automatically convert that information into a professional PDF that can be read at a glance. With your single page business plan saved as a PDF, you can easily download it for your records, email the file to coworkers, or print out copies for company meetings.This Single Page Business Plan Template already has a stunning design, but you can quickly customize it to meet your business needs with our drag-and-drop PDF Editor. Easily add fields for additional information such as milestones, market or competitive analysis, and financial summary. Don’t forget to represent your business by adding your logo and changing the fonts and colors to match your branding. No matter what modifications you make, your custom Single Page Business Plan Template will create an impressive, brief breakdown of business objectives to help steer your company in the right direction.

Operational Plan Template
A Business Operational Plan PDF Template encompasses critical details of a company or an organization. To put it simply, it is what the organization or company wants to achieve, such as financials, budget planning, etc. Accountants and managers in an institution or company often take so much time to create an operational plan template that they end up procrastinating other significant organizational events. This operational plan sample is structured with important details for your organization. It comes ready to print, but since most organizational details and structures are different, you can simply edit the fields by putting your own organization information. Also, using the Jotform PDF editor template, you can quickly add and delete fields, choose your own color options, etc. Finally, you can share your draft with your team members via email.
These templates are suggested forms only. If you're using a form as a contract, or to gather personal (or personal health) info, or for some other purpose with legal implications, we recommend that you do your homework to ensure you are complying with applicable laws and that you consult an attorney before relying on any particular form.
	PDF Templates /
	Business Plan /

Simple Business Plan Templates
Focus on the future and keep your company moving forward with Jotform’s Strategic Plan Template. Simply fill in the attached form with your company overview, delve deeper with a SWOT analysis, and finish off by determining your strategic goals, actions, and financial plans. Our fully-customizable template converts submitted information into polished PDFs, which you can download, print, or share instantly.
Get down to business with a customizable Single-Page Business Plan template from Jotform. Customize your plan in minutes. No coding. Drag and drop to build.
This Operational Plan Sample is structured with important details for your organization. It comes ready to print, but you can simply edit the fields by putting your own organization information.

Marketing Brief Template
Managing a marketing campaign or promotion is a challenging task. You need to have a marketing plan in order to execute the campaign smoothly with the time and budget provided. Creating a Marketing Brief is very beneficial because it summarizes the marketing strategy for a specific campaign.If you are in the advertising agency or part of the marketing department, then this Marketing Creative Brief Template is for you. This well-designed template contains the client information, project information, and the marketing materials that will be used. The project details explain the project title, description, objectives, target audience, budget overview, advertising guidelines, and competitors.

Glamping Business Plan Template
Grab the attention of the investors by using this Glamping Business Plan Template. This business plan is simple yet effective because it contains all the necessary details when building a successful business.

Lean Business Model Canvas Template
See your business from a new perspective with Jotform’s Lean Business Model Canvas Template. Simply fill in a short form with problems your business could solve, how they are currently being solved in the market, and how your company can uniquely work to solve these problems. Our template instantly converts the information into polished PDFs you can download or print for your next big meeting.Our Lean Business Model Canvas Template already looks professional, but you can personalize it further to match your business. Jotform PDF Editor lets you rearrange form fields or add your company logo at the touch of a button! By instantly converting your business model into an accessible PDF format, our Lean Business Model Canvas Template can help you see the bigger picture and determine how to take your business to the next level.

SOP Template
Create a process to organize your employees in managing specific cases or scenarios by using this SOP Template. This template is commonly used in any organization whether it is a small, medium, or large group.

Creative Brief Template
A Creative Brief is used in advertising, branding, and marketing industries. In order to have a strong and outstanding creative campaign, you need to have a game plan to follow. This serves as a guideline that will help in making decisions related to the campaign.This Creative Brief Template PDF discusses the project details like the project name, due date, and project description. The marketing materials that will be used are listed in the document which includes its specifications like the dimension size, the medium that will be used, and the quantity. This is the best Creative Brief Template you can use for your next creative marketing campaign.

Business Model Canvas Template
Our Business Model Canvas Template includes nine segments which are key partners, key activities, value proposition, customer relations, customer segments, key resources, channels, cost structure, and pricing model.

Blog Post Outline Template
Use this Blog Post Outline Template for your blog content in order to get more visitors, followers, shares, and impressions. This template will definitely help your ranking in search engines.

Be successful in the gym business that you're building by securing funding or a loan with the help of this Gym Business Plan Template. This PDF can be printed and given to investors or loan applications.

Meeting Minutes Template
Set goals, plan your actions, and update your team members by tracking the team meetings by using this Meeting Minutes Template. This PDF template will surely help the team in terms of planning and productivity.

Memorandum of Understanding Template
Build a harmonious relationship between two or more parties by using this Memorandum of Understanding Template. This template is easy to use and can be customized via the PDF Editor.

Pressure Washing Estimate Template
Create estimates for pressure washing services with the use of web tools. Use this Pressure Washing Estimate PDF template and create instant estimates in PDF format without the trouble of hiring programmers.

Business Hours Template
Announce and let the customers know if your business is open and not by using this Business Hours Template. This PDF template can be customized and personalized by using the PDF Editor.


Scope of Work Template
Establish the responsibilities of the service provider by using this Scope of Work Template. This document will show the list of work and tasks that should be performed by the service provider.

Custom Sales Funnel Plan

Curriculum Vitae
Curriculum Vitae Template will provide you with all the necessary information that you need for your recruitment procedure and automate the job application process of your business.

Preliminary Notice Template
Notify the parties involved like the property owner, hiring party, notifying party, and contractor about the construction project by using this Preliminary Notice Template. This PDF template can be customized if needed via the PDF Editor.

Credit Analysis

Retainer Agreement
Create retainer agreements online. Free, easy-to-customize template. Fill out on any device. Collect e-signatures. Save time with automation tools.

Business Plan Financial Template
Create a business plan financial template with Jotform Sign. Drag and drop to customize. Fill out and e-sign from any smartphone, tablet, or desktop.

Transaction Summary

Code of Conduct Template
Create a professional code of conduct to send to your employees. Can be signed from any smartphone, tablet, or computer. Easy to customize and share. No coding.
About Simple Business Plan Templates
Plans, strategies, roadmaps – Businesses rely on these things to gain perspective on what’s about to happen. Milestones laid down in strategic and careful planning for growth and expansion, visions of where the company’s headed 10 years from now, goals that should meet timelines, all these require a smart, prudent and calculated planning.
Whether you’re a startup, an SMB, or close to a Fortune 500, a solid business plan is crucial. And of course, writing business plans is a huge task. But, what if you needed something that requires input from others though? Say, an online form or a PDF template where responses from your colleagues and managers matter? Well, here’s a collection of PDF templates for business planning.
These are beautifully designed templates, specifically tailored for businesses and companies who don’t know where to start. The hard part was already done and that’s designing the template. These will serve as boilerplates for whatever milestone your business needs. You won’t need to worry on building something from scratch, you just need to focus on the content. Some of these templates will contain or collect executive summaries, opportunities, expectations, execution, financial plans, forecasts, the whole nine yards.
Business plan templates help give a clear vision of what lies ahead. They help you get things organized, planned out, and help you check off items from your to-do list more efficiently.
Frequently Asked Questions
What are the seven parts of a business plan.
	Executive summary. This is an overview of your business plan. The executive summary should include your company’s offerings, mission, goals, and projections. Think of it as the elevator pitch for your business plan. If you can’t get investors interested here, it’s unlikely they’ll want to keep reading.
	Company description and history. Describe your business’s legal structure and history in addition to what you do. If you just started this business, you may replace company history with your leadership team’s experience. The purpose of this section is to explain the company structure and build confidence in the people running the company.
	Products and services. Talk about what your company offers, whether that’s products, services, or a combination of the two. Describe your products and services in detail. Explain what makes your offering unique, what your profit margins are, what kind of demand you’re seeing for it, etc.
	Market and competitor research. Investors want to know if there’s demand for your offering. Describe the target market and how your product or service benefits potential customers. Include projections of where the industry is headed over the next few years. Additionally, detail your competitors and how saturated the market is.
	Sales and marketing strategy. This part of the business plan explains how you’ll promote your product. Outline elements such as your ideal customer profile (ICP) as well as your marketing channels, budget, and methods.
	Operations and logistics. Explain how you’ll source materials if you sell products as well as the technology you need to deliver such products and services. Also, provide details about your team, like how many people you’ll need and how you’ll manage employees.
	Financial plan and projections. It’s crucial to prove that your business will be financially viable. For this, you’ll need revenue and expense projections. Many investors want to see sample account statements, balance sheets, and cash flow projections.

How do you write a business plan?
Your business plan should be a realistic roadmap that helps you build a successful company. When writing it, take a balanced approach so that you’re not blind to the potential pitfalls and risks. You’ll draft each of the seven sections previously discussed.
Tackling these sections can be overwhelming, so some people like to start with a one-page business plan that includes short paragraphs for each element. Another way to give yourself a head start is by working from a business plan template. Once you have a good start, you can expand each section to make a compelling case for your business.
Can I write a business plan myself?
Yes, you can. However, depending on your writing experience and goals, you may want outside help. If the business plan is for internal use with the purpose of improving business functions, you’ll likely be OK tackling it alone. But if you’re trying to secure funding from a bank or investors, a professional business plan writer can give you a leg up.
Even if you decide to do it yourself, have a trusted friend or business mentor review your plan and provide feedback. An objective point of view will help you refine your work.
What are the four types of business plans?
	One-page or mini business plan. The one-page option is a great way to improve the focus of your business plan and highlight the essential elements. It can be an effective way to workshop your company’s plan or quickly give others a rundown of your entire business.
	Traditional business plan. The traditional business plan is more in-depth than its one-page counterpart and will be more thorough in each section (often, plans exceed 40 pages). For example, it may contain detailed financials, branding samples, and competitive research documents.
	Business model canvas (BMC). The business model canvas is a more visual representation of your business architecture. It includes sections for infrastructure, offering, customers, finances, etc. Many businesses find the BMC appealing since it can be summarized in a single page.
	Strategic business plan. The strategic business plan can have different purposes, like proving feasibility, discussing planning operations, or projecting growth. It will outline the company’s goals, its strategy for reaching them, and the company structure. The main difference between this and the traditional plan is its focus on specific strategic initiatives.

What are the common mistakes in business plans?
	Poor writing. Sloppy writing may suggest that you’re not serious about your business or you lack the needed professionalism.
	Unrealistic expectations. While you should be optimistic about your business, if your financial projections reflect your hopes more than reality, people may hesitate to back your business.
	Lack of supporting documentation. People reviewing your business plan want to see how you back up your claims. You can include research docs, sample financials, and estimates to make your case.
	Failing to define the target audience. For a successful marketing plan, you need to define your target audience. Investors and financial institutions need to see if you’re confident about who you’re selling to.
	Unbalanced. It’s important to lay out the risks and potential upsides. This analysis shows investors that you’re considering the whole picture regarding your business.
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Go to My Forms and delete an existing form or upgrade your account to increase your form limit.
Don't bother with copy and paste.
Get this complete sample business plan as a free text document.
Workout Gym Business Plan
Start your own workout gym business plan
Mountain Brook Fitness Center
Executive summary executive summary is a brief introduction to your business plan. it describes your business, the problem that it solves, your target market, and financial highlights.">, opportunity.
People in the area need to have a place where working out can be a family activity. Parents can bring children to be taken care of while they do whatever exercise activity they desire. 
Mountain Brook Fitness Center will expand and create a larger childcare facility. In addition, new equipment will be purchased for the childcare center. The childcare center can currently care for 30 children but only five infants. The new facility will be able to handle up to 60 children including 15 infants. The childcare facility expansion will be funded with a short-term loan.
Monroe is a city on the move. The population has grown by 15% each year for the past three years. The current population of Monroe is 600,000. Most importantly, the growth has been fueled by the increased employment in the city’s high-tech companies. This has attracted a type of professional that is the target customer for the Mountain Brook Fitness Center.
Competition
There are other gyms in the area. However, we are one of a kind since we are focused on families.  They can come and do things together or do separate things and then grab lunch after. 
The Mountain Brook Fitness Center is a thriving business-person’s club but is also one of the only family-focused clubs in the Monroe area. Fifty percent of our members are under the age of 45 and have young children. Currently, the center has 900 members. A center membership is $800 a year. The Mountain Brook Fitness Center wants to add an additional 300 members with families over the next three years.
Expectations
Of course, our forecast depends on key assumptions, especially retention. We think, however, that we can launch and reach critical mass early enough to establish profitability from year 1. 
Financial Highlights by Year

See why 1.2 million entrepreneurs have written their business plans with LivePlan
Problem & solution, problem worth solving.
People in the area need to have a place where working out can be a family activity. Parents can bring children to be taken care of while they do whatever exercise activity they desire
Our Solution
Mountain Brook Fitness Center has the ability to offer reasonably priced childcare in a safe environment while a parent works out in the fitness center. The club has increased the size of its fitness center and added more equipment, but many members would be unable to use the center if they didn’t have a service to watch their children while they exercised. In fact, the service has become so popular that the clubhouse has outgrown its existing childcare facilities. Offering childcare has kept many members coming to the club. The lack of current space for a larger childcare area has even kept some prospective members from joining.
Target Market
Market size & segments.
Market Analysis Summary
4.1 Market Segmentation
The Mountain Brook Fitness Center will focus on the young urban professionals as its primary customer base.
Current Alternatives
Our advantages.
The competitive edge of the Mountain Brook Fitness Center is our focus on the family. We offer our members childcare services that are second to none.
Marketing & Sales
Marketing plan.
Our marketing plan will include – signage, Facebook, Twitter, Instagram, Website – where we will have our trainer blogs/recommendations as well as our classes, and well-placed radio spots to get the attention of potential clients that are not social media savvy. 
The sales strategy is to highlight the childcare service to prospective center members. The focus will be marketing the center to young active families. Every Saturday morning will be an open house for the childcare center. Families will be able to visit the facility for the entire morning.
Locations & Facilities
The Mountain Brook Fitness Center is one of the only family-focused clubs in the Monroe area. The center has grown steadily over the past four years. Our clubhouse is 50,000 square feet and our new fitness center is 12,000 square feet. The Mountain Brook Fitness Center is located at 1234 Main Street in Monroe.
The Mountain Brook Fitness Center has the following activities and services:
	Fitness center with cardiovascular and weight training equipment
	Court sports
	Physical therapy

The club is a 24-hours facility, seven days a week.
Milestones & Metrics
Milestones table, key metrics.
Our Key Metrics are: 
	cancellations
	average membership retention
	# of tweets and retweets 
	# of website link shares 
	# of page views and Faceview post shares 
	# of views of our classes and sharing of our trainer blogs

Ownership & Structure
The Mountain Brook Fitness Center is managed by co-owners Robert Sinclair and Arnold Hess. Robert Sinclair is the center’s operations manager and Arnold Hess is the center’s fiscal manager.
Company History
From its beginning in 1996, the Mountain Brook Fitness Center has had an exceptional swimming and tennis program. Two years ago, a loss in membership pointed toward the need for a fitness center to round out the club’s offerings. The club spent approximately $140,000 to add a fitness center with cardiovascular and weight training equipment. The club has also become a 24-hours facility, seven days a week, with childcare.
Management Team
Both Robert Sinclair and Arnold Hess holds MBA degrees in finance from State University. Robert Sinclair has held executive positions with two of Monroe’s top athletic clubs. Robert managed the Decathlon Athletic Club, with a membership base of 1,500, for five years prior to opening the Mountain Brook Fitness Center. He also served as Assistant Manager of the Downtown Athletic Club for three years before joining the Decathlon Athletic Club.
Arnold Hess’ experience is in accounting. He has been a member of both Johnson, Billings, and Konig and Johnson and Associates over the past ten years.
Personnel Table
Financial plan investor-ready personnel plan .">, key assumptions.
	Increasing overall demand for gyms and fitness continues 
	Increasing overall demand for healthy organic food continues
	No big changes in general view on gyms vs. outside activities
	No major push from chain competition

Revenue by Month
Expenses by month, net profit (or loss) by year, financing needed.
We have existing loans of $100,000 long-term and $70,000 short-term. We’ll be opening a new credit line of $70,000 as we start with this plan. 
Projected Profit & Loss
Projected balance sheet, projected cash flow statement.
Start your own business plan
Your business plan can look as polished and professional as this sample plan. It's fast and easy, with LivePlan.

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software

4+ SAMPLE Gym Business Plan in PDF
Gym business plan, 4+ sample gym business plan, what is a gym business plan, key elements of a gym business plan, tips on gym business plan, how to start a successful gym, how can you get funding for your gym business plan, how important is financial strategy in a gym business plan.

Gym Fitness Training Business Plan

Printable Gym Business Plan

Gym Business Plan in PDF

Sample Gym Business Plan Template

Gym Fitness Club Business Plan
	Specialty Center – It focuses on one activity like aerobics, Pilates, yoga, and others.
	Medical Gym – It gives physical therapy to customers that need to recover from health issues.
	Traditional Fitness Center – It gives workout option like personal training.
	Family Center – A sample of this is a country club.
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With the advent of digital technologies, many educators and various institutions are practicing innovation in teaching and facilitating independent learning through asynchronous communication and intelligent systems. The limitless resources…
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10+ Gym Business Plan Examples [ Fitness, Small, Student ]

According to Statista , the health and fitness industry generates over $80 billion of revenue every year. With annual revenue that big, it shows that many people are mindful of their physical health. And that they’re willing to make room in their  budget to keep themselves in excellent shape. So if you ask us about opening a gym or physical fitness center, we’d say that it’s a profitable business. That said, if you’re planning on launching such a business, we’ll help you get started by offering our business plan examples for a gym!
10+ Gym Business Plan Examples
1. gym business plan template.

	Google Docs

Size: A4, US
2. Annual Gym Business Plan

Size: 570 KB
3. Fitness Business Plan Template

Size: 115 KB
4. Play Center Gym Business Plan

Size: 103 KB
5. Sports Gym Business Plan

Size: 605 KB
6. Sample Gym Business Plan

Size: 329 KB
7. Gym Business Plan in PDF

Size: 78 KB
8. Gym Working Business Plan

Size: 175 KB
9. Fitness Business Plan in PDF

10. Simple Gym Business Plan

11. Gym Business Plan Example

What Is a Gym Business Plan?
A gym start-up business plan is what you’ll need to formulate strategies and actions to open your gym facility. Its basic elements and functions are the same as those of other business plans . With the countless things that a gym business needs, such as equipment, licenses , permits, and start-up budget , it’ll be hard to prepare them without using a new gym business plan example. It serves as your guide to keep track of your gym business’s progress and status. Other than that, entities who might be interested in supporting your gym will want to see a business plan. They will want to know how feasible it is before they form a partnership with you.
How to Launch a Gym Business
There are several preparations you must do to plan for the gym you want to open. But what we’ll show you here are its four crucial foundations. They’re pretty basic, but they hold tremendous importance for your gym to be successful.
1. Formulate a Budget
Every business needs a budget; that’s the golden rule. Without a budget, a business can’t start operations. But if it does, its owner is in danger of suffering substantial financial losses. So make sure to establish enough budget to purchase your gym’s necessities. When you make your budget, try to limit the cost of opening a gym as much as you can. As a business owner, it’s essential to have a cost-effective mindset.
2. Search for a Good Location
Gyms have to be accessible. Otherwise, not many people will be able to visit them. With that in mind, make sure to find a good location for your gym. Aside from being accessible, the location must have plenty of people around it. You can choose areas with other businesses surrounding it, such as malls and business parks.
3. Purchase High-Quality Gym Equipment
Of course, you can’t call your business a gym without the proper equipment. So make sure to purchase ones with high quality. See to it that all of them are made of quality materials and are safe for the users. Your gym won’t be able to attract people if it has substandard equipment.
4. Look for Skilled and Knowledgeable Personal Training Staff
It’s hard to manage a gym all by yourself. Plus, you can’t act as a personal trainer to all of your clients. That’s a lot of responsibility to carry. For that reason, you should hire personal trainers. They can help you plan fitness regimes , plot workout schedules , and entertain clients. Hire those that have a rich fitness background and have experience in managing gym facilities. Offer them an employment contract to be with you for the long term.
How to Write a Gym Business Plan
Earlier, we’ve talked about a gym business plan and how important it is. Not just important, but also necessary. So here, we’ll show you the four steps in writing a gym business plan.
1. Describe Your Gym and Its Programs
Talk about what makes your gym unique from other ones. And explain how its training programs will help clients achieve their fitness goals . You can also provide previews and descriptions about how the facility will look and what equipment it’ll have.
2. Explain Your Marketing Strategy
A marketing plan plays a big part in putting your gym business on the map. So make sure to explain it thoroughly in your business plan. Talk about how you’ll promote your gym and what platforms you’ll use to make it popular.
3. Structure Your Gym’s Business Model
The business model is a system of how your gym will get clients, generate revenue, cover expenses, and grow. It showcases your entire gym’s operations. It would help if you had a well-structured business model so that you’ll have a clear direction on how to run your gym. And for sure, potential investors of your gym will want to know its business model.
4. Write Your Executive Summary
Most gym and fitness center business plan examples online have an executive summary . It’s the first section of a business plan, and it’s an overview of the business. So, make sure to write one for your gym business plan. It may be the first section, but it’s best to write it last. Please take note that it’s a summary. So it’s like a bird’s eye view of your business plan. If you write it last, it’ll be like writing a short recap, which is more manageable.
What are the various types of gym facilities?
These are the types of gyms that you can do business out of:
	Training gym
	Membership gym
	24-hour access gym

How can I make my gym more popular?
Here are excellent approaches to bring more people into your gym:
	Use social media as a marketing platform
	Organize competitions for charity, such as Crossfit games
	Establish a referral program
	Offer one-time free sessions, such as yoga and Zumba classes
	Host corporate wellness activities

What are suitable names for my gym?
If you’re looking for some gym names ideas, we have some for you:
	Strip and Gain Gym
	Kratos Power Gym
	Beast Mentality Gym
	24/7 Intensity Gym
	Warrior’s Den Gym

Those are names that we made up ourselves. You can get inspiration from them.
You might not know it, but your gym will be a place that can change lives for the better. Fitness is key to a better and healthier life, and your gym can bring that to many people. So start moving! Make preparations for your gym business as soon as you can. And let our gym business plan templates help you.
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Starting A Gym Business Plan (PDF)

A gym for many people is a sports facility specialized for lifting weights and exercise. Things are evolving though. A gym can now be in the form of a fitness center, a health club, or a sports club. A gym is a very profitable business to start. There is a growing interest to live healthy nowadays. The pursuit of fitness and overall well-being has spiked the demand for gym services. In some places there are many people wishing there were gyms nearby. The demand is growing and will remain high moving forward. Gym services are no longer just the preserve of sporting personalities. Anyone from teenage to senior citizens can access gym facilities. This is because health-consciousness is now a big deal to many people. Various ways are being employed towards that end and keeping physically healthy through gym workouts is one of them. It is no wonder why there is a surge in the number of people in search of gyms or signing up at gyms. All that makes for a solid case as to why more people should consider starting a gym businesses. It is a big industry that is more than ripe for more players to enter. In this article we discuss how you can start your own gym business, and the gym business plan (PDF, Word & Excel).
Business Model
The most common business model for a gym business is the subscription model. Clients sign up and choose monthly membership packages. Usually membership fees give access to the gym. Additional charges can be services such as having a fitness instructor or personal trainer. There can be other in-house classes or sessions. These can be zumba classes, aerobics classes, and the like. A gym business can adopt two business models at the very least. That is the subscription model and the direct sales model. Direct sales can apply to product sales or any other relevant items that can be sold.
Market Research
You must find out what the market is like i.e. how big it is and the kind of gym services people are looking for. You should be aware of gym the age distributions and preferable gym times so that you setup your business from an informed standpoint. In your market research you will also be checking out your potential competitors or generally just other already established players. Your intention will be to get a picture of how they conduct their gym businesses so that you draw insights that you can use to formulate your own gym business. The market research will ensure that you come up with a viable gym business plan.
Location And Premises
Comprehensive considerations must be done in making decisions regarding location. You will do well by finding a location that is easily accessible to clients, has substantial visibility and sufficient parking space.  It is better to locate your gym in central business districts, shopping malls or places you know are characterised by high human and vehicle traffic. The location must also be secure to ensure that clients and their belongings are safe throughout their gym sessions. The assumption also is that you would have already identified where clients and prospective clients are concentrated during your market research. With that in mind you must be located as close to those people as possible.
Then there is the issue of proper spacing of workout stations and general spaciousness. This is central to ensuring every client can have their own space without disrupting or being disrupted by the next person. The interior must have adequate lighting either through artificial lighting or natural light. If your location is big enough it would be great to have an outdoor gym court. This will give clients the choice to workout indoors or outdoors. Proper and conducive temperatures must be maintained in order to make clients’ gym experience pleasurable (this especially applies to indoors). That would mean your premises must be air-conditioned. Extra measures must be put in place to ensure the security of clients from accidents or injury. What this means is that gym equipment must be kept in a secure manner to avoid accidents or injury. The costs of purchasing or leasing the premises should be included in your gym business plan.
Competitive Analysis
You need to study some of the top gyms operating in your intended market space. Where are they located? Pay close attention to the type of services they offer, the packages, and their pricing. Find out the size of their memberships or general occupancy during operating hours. Take note of the type of facilities they use i.e. the space, the design, the layout, and so on. Find out the types of equipment they use. Do they own or rent the building? What other products or services do they offer? Seek to also speak to current users of those top gyms. You will discover that most gym businesses lack in so many ways.
You will also discover that some places are underserved or not served at all. At times you will discover the operating hours of some of the gyms are inflexible. Some gyms premium-price their services such that many people cannot afford. There are so many gaps in the market when it comes to gym businesses. A thorough study of the gym industry and notable top gyms will provide you with the relevant insights. Once you have them your gym business has to differentiate itself. Enhance what is already being done well. Do even better what is not being done well. Then do that which others are not doing.
Permits/Licenses, Insurance & Business Bank Account
Permits or licenses.
Your gym business must be a formally registered company or business. That must be the first thing to do so that your gym is a recognized legal entity. Then to operate the gym you have to apply for an operating license. Get in touch with your respective municipal office or applicable local authority to be guided accordingly.
Importance Of Certifications
Other permits or licenses pertain to certain certifications that might be needed. For instance, fitness instructors or personal trainers must be certified. The same goes for several other specialist instructor-led activities that your gym might offer. Do not just offer them using personnel that is not trained and certified. If it is a dietician, let it be someone professionally qualified for that. If it is a boxing instructor, let it be someone certified for that. It is critically important that you take heed of this to avoid complications later.
Insurance & Business Bank Account
There are a number of insurance covers that can apply to a gym business. An example is property damage liability insurance. Another example is theft cover; there are many. Engage and have a chat with a reputable insurance provider. They will give you detailed recommendations on which insurance covers your gym business needs.
Having a dedicated business bank account for your gym business is important. There are many things it can protect you from e.g. business debt liability. You will not have unfortunate scenarios where your personal finances are affected by your gym business. It also makes it easier to do accurate financial analyses for the gym business.
Gym Equipment
The selection of required equipment will be informed by the services you would have decided to offer. Significant amounts will obviously be needed to source the equipment. It is advised that you endeavour to acquire latest equipment so that you draw public appeal. Chances are some of the people who will visit your gym already have a particular taste due to their prior visits to other well-furnished gyms. If you are to become a gym of choice you must have standard and up-to-date gym equipment. Some of the equipment required is treadmills, bikes, mats, rubber flooring, ellipticals, free weights (e.g. dumbbells, barbells), strength machines, weight machines, rakes, rowing machines, weight benches and so on. In sourcing equipment do not just be stuck with trying to purchase outright as that might be too difficult for you at first. You can explore other options such as renting equipment. You long term goal must be to ultimately purchase premium gym equipment. The gym business plan should obviously include the costs of purchasing the gym equipment.
Products & Services
There are several approaches to take up since possible services to be offered are plenty and diverse. The basic is to just have just gym equipment and people pay to come and do workouts of their choice. There are, however, plenty more services that can be added on top of that. Examples are zumba, yoga, aerobics, boxing, pilates, gymnastics, weight-lifting and so much more. You can even have in-house personal trainers that interested clients can pay to serve them. Retail services can also be incorporated e.g. the selling of gym wear, beverages, supplements, literature, green products and the like. So the best approach is to amalgamate several diverse services for your gym in such a way that any age group can be catered for. In order to know the exact services to offer you will have to conduct thorough market research and have a good gym business plan. Your gym business plan should outline the products & services that you intend to offer.
Staff And Management
This is always determine by the size of your gym business operations. You need gym instructors, fitness trainers, receptionists, finance & marketing staff. To keep operating costs at bay, human resources in this respect, you can hire freelancers or independent contractors for trainers. This will save you from the long list of financial obligations that come with you employing full-time personnel. The gym business plan should cater for the salary costs of all your employees.
This is a line of business that needs an insurance cover. Incidentals are most likely to occur so having insurance cover can save you from some financial stress.  Even the gym equipment needs to be insured because things like damage through fires can occur. So it is recommended that you approach insurance service providers to find out which insurance policies can be applicable for your gym business.
Marketing Strategies
Multi-platform marketing is the answer.
You have to exhaust as many marketing strategies for your gym business as possible. This means you have to cast your nets on offline and online platforms. Offline you must invest in making the gym eye-catching. The use of open floor plans and full length windows helps. Put neon lights outside and have background music playing as well. These are ways you can use to make the gym alluring to anyone who passes by. Use banners, posters, and billboards to advertise the gym. You can put these up onsite or at strategic spots within your catchment area. Do ad placements in print media such as newspapers.
Online you have to do the usual i.e. set up a website and social media accounts. However, you have to go far and beyond. Conduct regular online contests to drive engagement and followership. Collect as much authentic user-generated content as you can. Make sure whenever anyone comes across your online platforms they see good reviews and testimonials. Make your platforms a hub of relevant and informative content about fitness and wellness. You can even start a blog. Customer loyalty programmes are also a potent marketing strategy for the gym business.
There is huge demand for gym services all over the world. There is a great need for gyms in the country as a growing middle-class with rising disposable incomes embraces a healthy and more active lifestyle. Potentials customers for a gym include males & females, both young and old. There is high demand for gym services from fitness enthusiasts like athletes, fitness trainers, sports persons and body builders. People who are healthy conscious also need gym services eg some females go to the gym so as to lose weight. Companies often give various incentives to their workers such as gym membership coverage, thus they are another source of customers. Your gym business plan should include a proper marketing strategy.
Keys To Profitability
Make your gym a one-stop shop for all things fitness and wellness. That way you will nudge customers to spend as much as possible on your gym. Ensuring customers have the best experiences is pertinent. One of the ways to guarantee that is by personalization. Any customer must feel like your gym was specifically designed for them. Build communities (especially online ones) around your gym business. People generally love to work out as groups and to also interact with other gym enthusiasts. If your gym can build a tribe around its brand, that will drive word of mouth, referrals, and repeat purchases.
Never forget, product retail is essential for profitability. As always the thrust should be to diversify your revenue streams. The gym business can be scaled and pivoted in so many ways. Move outside conventional thinking. Starting a gym business can be a high returns business to start.
Pre-Written Gym Business Plan (PDF, Word And Excel): Comprehensive Version, Short Funding/Bank Loan Version and Automated Financial Statements
For an in-depth analysis of the gym business, we encourage you to purchase our well-researched and comprehensive fitness gym business plan. We introduced the business plans after discovering that many were venturing into the gym business without enough knowledge and understanding of how to run the business, lack of understanding of the financial side of the business, lack of understanding of : the industry, the risks involved , costs and profitability of the business; which often leads to disastrous losses.
The StartupBiz Global gym business plan will make it easier for you to launch and run your gym business successfully, fully knowing what you are going into, and what’s needed to succeed in the business. This is a complete business plan for a gym. It will be easier to plan and budget as you will be aware of all the costs involved in setting up and running the gym business.
Uses of the Gym Business Plan (PDF, Word And Excel)
The gym business plan can be used for many purposes including:
	Raising capital from investors/friends/relatives
	Applying for a bank loan
	Start-up guide to launch your gym business
	As a gym business proposal
	Assessing profitability of the gym business
	Finding a business partner
	Assessing the initial start-up costs so that you know how much to save
	Manual for current business owners to help in business and strategy formulation

Contents of the Gym Business Plan (PDF, Word And Excel)
The business plan for a gym includes, but not limited to:
	Marketing Strategy
	Financial Statements (monthly cash flow projections, income statements, cash flow statements, balance sheets, break even analysis, payback period analysis, start-up costs, financial graphs, revenue and expenses, Bank Loan Amortization)
	Industry Analysis
	Market Analysis
	Risk Analysis
	SWOT & PEST Analysis
	Operational Requirements
	Operational Strategy
	Why some people in the gym business fail, so that you can avoid their mistakes
	Ways to raise capital to start your gym business

The gym business plan package consists of 4 files
	Gym Business Plan – PDF file (Comprehensive Version – 81 Pages)
	Gym Business Plan – Editable Word File (Comprehensive Version – 81 Pages)
	Gym Business Plan Funding/Bank Loan Version- Editable Word File (Short version for applying for a loan/funding – 41 pages)
	Gym Business Plan Automated Financial Statements – (Editable Excel File)

The business plan can be used in any country and can be easily edited. The financial statements are automated. This implies that you can change eg the number of members, salaries etc, and all the other financial statements will automatically adjust to reflect the change. 
Click below to download the Contents Page of the Gym Business Plan (PDF)

Testimonial 7
I found Startupbiz Global online when I was in desperate need of a business plan. I was overwhelmed by the quality of the business plan, it’s comprehensive and well researched! I did not have to wait to get the business plan, I got it instantly after payment. I highly recommend Startupbiz Global, and would happily use them again in the future.
Testimonial 1
StartupBiz Global provided a very professional and comprehensive business plan which I used for my business. The business plan was easy to edit, and I was able to get the funding which I wanted. I highly recommend their business plans.
Testimonial 6
I purchased a business plan from you, and I’m glad to inform you that I was able to get my loan, and I’m starting my poultry farming business on the 1 st of July. This was made possible because of your business plan. Thank you very much, you made my dream come true.
Testimonial 4
The business plan which I purchased from your website saved me TIME and MONEY! The layout of the business plan was excellent. The financial statements were detailed and easy for me to edit. I will come back to purchase another business plan soon.
Testimonial 5
I was able to understand the business side of farming because of your business plan. You did extensive research; the business plan was well prepared and fully detailed.  It made everything clear, and I have somewhere to start now. I am confident that I am going to succeed in my business because of the guidance from your business plan.
Testimonial 3
I was extremely lucky to come across StartupBiz Global. Their business plan exceeded my expectations, and most importantly I was able to secure a loan from my bank. Thank you guys, now my dreams are coming true!
Testimonial 2
Many thanks for your incredibly efficient service and thorough business plan. I am very impressed with the business plan. Before I bought the business plan, I tried to do my own business plan – it was such a nightmare and it turned out badly, also not to mention the stress it caused me. I wish I knew about your website earlier!
Testimonial 8
Just wanted to say I am very happy with the business plan and I will gladly recommend your products, thank you very much and have a great day.
Get the Gym Business Plan (PDF, Word And Excel)
Click Buy Now  below to purchase using Paypal, Credit Card, or Debit Card. After you have purchased, you will immediately see the download link for the business plan package on the screen. You will also immediately get an email with the business plan download link. The Pre-written business plan package (PDF, Word, and Excel) costs $30 only!

If you want to purchase multiple business plans at once then click here: Business Plans Store.
The business plan package is a zipped compressed file containing the PDF, Word and Excel documents. To open the package after downloading it, just right click, and select Extract All. If you have any problems in downloading and opening the files, email us on [email protected] and we will assist you.
We wish you the best in your gym business! Check out our collection of business plans  , and more business ideas .
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Sample Gym Business Plan
Gym startup business plan pdf sample.
Are you thinking of starting a gym center? Have you done your research on gym business and you have decided to start a gym center?
Do you want to own your own gym so you can become your own boss, increase your income, and control your workspace?
There are countless reasons why you should do so. The gym business is extremely lucrative if all elements that will make it a success are put in place.
If you are passionate about fitness, you should consider starting a gym of your own and generate wealth for yourself.
The capital you will spend starting a gym depends on size, equipment, location, number of staff, and normal business cost.
In this post, I will be sharing with you how you can start a gym fitness center and build your own brand.
	Decide on Your Fitness Niche

There are many fitness niches to pick from in the fitness industry. When you are deciding on starting a gym fitness center, you need to first decide on if you are to focus on a fitness niche like a dietician, personal trainer, women weight loss, yoga, or full-fledged gym.
This is the first thing you must do before moving to the next step in starting a gym fitness center. Your decision will determine the kind of training equipment you will be purchasing, size, and location of your fitness center.
	Prepare a Business Plan

After making your decision, it is now left for you to draw up a business plan for your fitness business. This is very important for the smooth running of your business as it serves as a guide for your business.
With a business plan, you can get a loan from financial institutions because it cost an average of $10,000 to $50,000 to start a gym fitness center according to Entrepreneur Magazine. So, if you don’t have such finance, this is another area your business plan can also help.
SEE: ORANGETHEORY FITNESS FRANCHISE
If you can’t come up with a business plan, most software retailers now offer software that can help write a business plan effectively for a small fee compare to what a business consultant will charge.
Preparing it may seem a little difficult but once you have the business plan in place, focusing on the growth of the business becomes easier.
	Get Certified

If you are not certified as a fitness trainer, go get trained and certified. That is when potential clients will trust you more and want to stick with you. Credibility is very important in a gym fitness business.
Financial institutions may also take accreditation and certification as criteria before they may grant the loan to you. Also, make sure your staff is also certified with experience in the fitness business.
	Pick a Location

The next step to take now in starting a gym fitness business is finding a suitable location. Location is one factor that can make or kill your gym fitness business. From your choice of fitness niche, you can decide what type of location will suit your fitness business.
From your preferred niche, you should know the number of clients you can accommodate, how much space will be needed, and the equipment too.
But, make sure you pick a location that is conducive to your prospective client’s taste. Parking space should be one thing to put in front of your mind when picking a location for your gym fitness business.
	Apply for Permits and Licenses

Establishing a fitness facility will also require you to take approvals and licenses from the local authorities. This is very important if you don’t want to be embarrassed by the appropriate authority. You will have to research and apply for the required documents before you should proceed to launch your gym fitness center.
	Select Fitness Equipment

When it comes to selecting fitness equipment for your gym fitness business, you will need to decide whether to buy or to lease. Leasing can help you stay on track while you still run your business if you don’t have the finance (assuming you don’t want to go seek a loan).
Do your research estimate the costs of the needed equipment so you can decide whether to buy or go for the leasing option.
	Market your Gym Fitness Business Center

As a business owner, you should learn the art of marketing your business. You can’t depend on word of mouth alone.
Promote your business to potential clients using different mediums to always get a continuous flow of customers.
If you have the budget, you can hire a freelance marketer to do the job. If you can’t afford it, do it yourself starting with your contacts. Personally, you should have the ability to market your services by coming up with a marketing plan.
There is an emerging problem of obesity common among the woman population. This issue has reduced the expected life span to barely over 50 years of age. Based on the lifestyle of an average American, many people find it difficult to stay committed to fitness programs on a personal basis. The need to subscribe or register with a fitness center or gym has opened up investment opportunities in this area.
Starting a fitness center or buying into a gym franchise involves getting a space such as a large room and furnishing it with exercise equipment and gym facilities with an instructor in place. Many people also make cool cash buying and selling fitness products and equipment as well as manuals, books, and videos on weight loss training.
GUIDE: Anytime Fitness Franchise Cost
Most of the fitness centers I’ve visited in Ibadan are equipped with facilities such as dumbells, weights, treadmills, exercise bikes, Ab wheels, table tennis tables, swimming pools, skipping ropes, etc. Some focus on basically exercising the body without the need for equipment.
Before going into the fitness training business, you will need to work with fitness instructors and body trainers (gym coach) who are experienced in the different types of weight loss and bodybuilding exercises that a group of people can do together as a team. This is because most people get inspired to exercise more they see others busy too.
If you succeed in satisfying the fitness needs of people who register with your gym, your business will benefit from referrals from them.
What you really need to start a gym fitness center of your own is just what you read above. Following the various steps aligned above guaranty a successful gym fitness business center.
How can I open my own gym in a small town? Is there a way to start a gym with no money? Is opening the business profitable? Find out.
The growing desire among Americans to live more healthy lifestyles has created a boom in the fitness industry.
Starting a gym business from the scratch is our focus as we seek to provide advice and tips for people interested in starting a business in this line. If you are one of those, then you are welcome as we guide you through the process of establishing your own gym business.
Many times people make common mistakes that lead to the failure of their gym businesses. Some of these will be highlighted here as well as how to avoid them.
Let’s get into the details;
How to Start a Gym Business
	Getting Certified

Getting full certification not only gives you access to financing but also gives clients confidence in your capacity to help them attain their goals. It is best to obtain your personal fitness certification from relevant bodies before venturing out.
Also, try working for a fully functional gym before starting on your own. This gives you a greater understanding of the demands of the business.
	Funding Sources

Funding is crucial to the survival of a gym business. You need to consider the sources of funding at your disposal.
While there are small business loans to be accessed, it depends largely on your creditworthiness. Most investors are interested in knowing how judicious you can be with funds. While identifying your sources of funding, you should also have a plan for generating revenue through multiple services.
	Location is Important

Location is central to patronage. A gym should be located within areas where there is high foot traffic. Also, these areas must be readily accessible to your target clients. Identifying such areas may take some time.
However, when found, it can be very rewarding. Locating your gym business within a busy neighborhood is likely to attract a steady stream of clients.
These may include providing massage services, leasing your space to other trainers, sales of nutritional supplements among several others. These are meant to keep your business afloat through the creation of multiple streams of income.
	Choosing your Services

Choosing your services depends largely on your target market. This is because different segments of the market require different types of services. Seniors, for instance, will require rehabilitation services comprised of mild exercises such as low impact aerobics, yoga, and several others. If you are interested in starting a women-only gym, then most of your services will include weight reduction and related work-outs.
	Getting the Right Equipment

To start a gym business, you need to get the right equipment. Expenses on these can be substantial. These include equipment such as treadmill, leg press machines, squat racks, lifters, bench presses, cardio equipment that consist of rowing machines and bikes. These and several others are necessary for fully equipping your gym.
	Planning your Business

The planning stage of the business is usually a painstaking one. You need to spend adequate time preparing the entire process of establishing a viable business.
Your gym business plan will be a requirement for obtaining financing. Only the full implementation of your business plan will guarantee success. Within the plan, definite goals are set as well as specific times they are to be realized.
	Applying for Business Permits and Licenses

Without these, it will be impossible to function effectively. Business permits and licenses confer legitimacy on the business. These allow a business to operate within a territory.
Clients will only want to patronize gyms with full-certifications and permits to operate. You should endeavor to have these done to operate legally as well as to gain the confidence of clients.
	Have an Insurance Cover

You must get an insurance cover for your gym business. Lots of clients will come in through your doors. You need to be prepared by protecting your business. Also, the equipment can get damaged as well. An insurance cover fixes any eventual problems that may arise.
A gym does not require a large number of employees. However, the few to be employed should be persons with the right qualifications. These would be the face of your business. It is important to ensure your team fully understands your vision and mission. If patronage is not yet at peak levels, you can postpone hiring and provide all services yourself.
To cut down on your gym startup cost, you can also choose to only hire freelance trainers only. This saves you money and enables you to only hire trainers only when necessary.
You need to get the word out about your new gym business. There are lots of effective marketing strategies you can use. These include the use of social media, the printing of banners, fliers, and mounting billboards.
Others include the use of social media as well as electronic and print media. These channels provide maximum exposure to your business.
Word of mouth marketing is an old, yet highly effective advert strategy to adopt. You can encourage your clients to recommend your services to friends and family.
There you have it. We have discussed the requirements for starting a gym business . These cover every department of the business.
A business is only successful if ample time is committed to carefully planning and fully implementing every detail of the plan. Adequate funding is yet another important contributor to success. Some of the problems faced by failed gym businesses have to do with underfunding. Getting this and other aspects of your gym business right is a great boost to attaining success.
GYM STARTUP BUSINESS PLAN EXAMPLE
Here is a sample business plan for starting a gym business.
Are you interested in starting a gym? If yes, then this article is for you which is all about writing a gym business plan. It can be used as a sample or guide in writing your own gym start-up business plan.
Business Name: The Mountain Gym
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Competitive Advantage
BUSINESS DESCRIPTION
The fitness industry is an industry that booms well because people are always seeking new ways to get in shape. The fitness industry basically is after offering gyms where exercise equipment, weight reduction programs, and so on are provided for their customers.
This industry is not the type that requires academic qualification or training before one can join the industry. All you need to have is interest and passion to work things out for your business to stand tall and successful. It is the type of business that continues to exist as long as people live in this world.
EXECUTIVE SUMMARY
The Mountain Gym is a well licensed and registered family business owned by John Benton and his immediate family. The business will be located in Monroe and presently we have about 700 members, 70% of which are under the age of 45 and children. The center’s membership is $700 annually and we are planning to get more members in the next four years.
Towards achieving the success of this business, a facility has been secured in a location that is open to all and is easily accessible in Monroe.
OUR PRODUCTS AND SERVICES
The Mountain Gym is going into the fitness industry majorly to make a profit and we are aware of the fact that we need to satisfy our customers to be able to make profits. To this, we have determined to provide all exercising equipment and also keep abreast of the latest trends in the industry on any newly made equipment.
VISION STATEMENT
The vision statement of this business is to be the best and one-stop gym center for the residents of Monroe through our quality, reliable service, and commitment to customer service.
MISSION STATEMENT
The mission statement of this business is to create a workout environment that helps our customers meet their fitness goals and at the same time helps them set new fitness goals.
Our main objective is to grow our business as one of the only clubs in the Monroe area that caters to families and also has increased in members from time to time.
BUSINESS STRUCTURE
In working towards achieving success, we have decided to put an effective business structure in place by hiring people who are hardworking, honest, goal-oriented passionate, and also have training in the different segments of fitness training.
Also, we will make the working environment conducive and accommodating so our workers can continue working with us and also be motivated to work well towards making the business a success.
Therefore, these people will be employed to occupy the following positions:
	Chief Executive Officer (owner of the business)
	Business Manager
	Human Resources Manager
	Professional Trainers
	Sales Manager
	Customer Service Officials

MARKET ANALYSIS Market Trends
Studies show that an online presence is basically the trend in the fitness industry due to the rapid rate at which the online community is growing. An online website will be created to have an online presence and also to create awareness in the online world.
Target Market
After researching those who could be our target market, we came up with the following groups of people:
	Business People
	Corporate Executives
	Elderly People
	Expectant Mothers
	Sports Men and Women

SALES AND MARKETING STRATEGY
We are in this business to make profits and also to build a successful gym brand in Monroe so we have decided to do all our parts in ensuring that the business survives and succeeds and in doing this, we have decided to lay our hands on the following:
	Offering reasonably priced childcare for children in a safe environment while their parents work out in the gym.
	Delivering quality services and having the latest gym equipment.
	Using key platforms to promote and advertise our business such as magazines (especially sports), newspapers, television, and radio stations.
	Entering alliances with key stakeholders to help us use their goodwill to promote our business.
	Creating an online official website to promote our business.
	Distributing flyers and handbills and also putting billboards on strategic locations.

FINANCIAL PLAN
The business will be needing about $250,000 to start business considering all the equipment we are to provide for a different form of exercise in the gym. Out of the startup capital of the business, we have been able to get 60% of it and the remaining will be borrowed from the bank as a loan.
COMPETITIVE ADVANTAGE
The gym industry is known to be a competitive one and for our business to rise above the competition, we have decided to do the following:
	Offering discount prices at the beginning of our operation and also once in a while.
	Rewarding loyal customers who refer others to us.
	Offering several options of payment to our customers so they can pay as it suits them and the payment options we will have includes: payment by cash, by cheque, via point of sales, via mobile money, and online bank transfer.

This is a gym business plan sample that can come in handy when writing a business plan for the gym center you are about to start or have started. The gym center is owned by John Benton and will be located in Monroe.
Sample Gym BUSINESS PLAN PDF SAMPLE – 2
Is opening a gym profitable? Opening a gym business involves a lot of planning. We will discuss the topic; ‘opening a gym business plan’ as well as what should be included in your plan.
By the end of this article, you should be able to put together a basic gym business plan. While having an effective plan is important, its strict implementation is equally important.
This helps in actually following through with the plan. Doing otherwise will lead to its eventual failure. This sample gym BUSINESS PLAN PDF SAMPLE will be discussed under the following sections;
Market Trends
Marketing and Sales Strategy
Pricing Strategy
Payment Channels
	Start-up Budget

Financial Projections
Fitness Addicts is a world-class family gym club located in St. Louis, Missouri. 80% of our membership consists of people between the age-group of 18 to 50. Fitness Addicts currently has a membership of 100 and growing. Within the next 3 years, we plan on adding 400 members.  The membership fee currently stands at $900 a year.
While parents workout in our gym, we have childcare where they can safely keep their kids. This is one advantage we have over other competing gym businesses. This has led to steady growth in membership, especially among young parents.
At Fitness Addicts, we seek to offer quality gym services while also taking care of the needs of families. This we accomplish through our experienced and skilled staff comprising of gym instructors and caregivers.
The gym industry continues to witness growth in the number of people wanting to keep fit. People are increasingly interested in living healthy lifestyles. This is good for the industry as there are increasing growth opportunities.
Also, gyms located close to residential areas have witnessed greater patronage than those which are not.
To increase their market share, gym business owners are free services for a set period for individuals and corporate clients. This is gradually followed by a fee introduction which is split into several plans that fit all fit all types of client schedules and budget.
Due to the rise in the number of people enrolling in gyms, we have identified three major groups as our target market. These include those interested in bodybuilding, people interested in shedding some waiting with the primary purpose of living healthier lifestyles, and lastly those in need of cardio sessions.
At Fitness addicts, we seek to provide these services to cater to the needs of these groups of potential clients. These are spread across different professions and categories such as young couples, sportsmen/women, corporate executives, and businesspeople among other groups.
As mentioned earlier, our area of competitive advantage includes being able to provide childcare services for young parents. This segment of our market is growing. People are increasingly needing our type of services to enable them to keep fit without having to worry about where or who to keep their children with.
A lot of our competitors do not provide such services. This gives us the unique advantage of attracting people that fall within this category. Also, our team of skilled and experienced instructors and caregivers helps us in blazing the trail in the provision of quality and reliable gym services.
Effective marketing is important for the growth of any gym business. We have realized this and taken deliberate steps towards expanding our market share. This has been done through the constant improvement of our services and the effective promotion of these improvements.
In the areas of sales, we have made our services affordable for everyone. We have also provided plans which people can easily subscribe to based on their budget and schedule. To further consolidate on these, we seek to increase awareness through the distribution of colorful handbills, positioning our banners at strategic locations, and the use of print and electronic media as well as our website to attract new clients.
Our pricing strategies are partly based on discounts as customer loyalty programs. Also, we have a referral system in place where clients gather points. These points can be redeemed through a reduction in subscription fees. Our customized and premium services are meant for clients who need such. These would be charged higher.
This part of our plan caters to the needs of all our clients. We have realized that our different clients have their preferred payment methods. To take care of these needs, we have included several payment options to choose from.
Some of these include payment through check, bank, mobile money payments, Point of Sale (POS) payments, as well as online bank transfers.
Although these are the options currently available, we are open to including more payment options as long as our clients make the request.
Startup Budget
Our budget covers the provision for all the tools necessary for our gym. Some of these include exercise machines, dumbbell, kettlebell, treadmills, Hojo undo, pull-up bar, medicine balls, boxing gym gear, resistance bands, weight machines, elliptical trainer, street strider, flexion machines, weight plates, barbells, gym flooring, cable attachments, benches, gloves, hydration packs, filing cabinets, notice boards, and employee uniforms.
We have conducted research in the industry and based on findings have made a 3-year financial projection. The results have been impressive and show steady growth in revenue within this period. This is summarized in the chart below;
	First Year $250,000
	Second Year $520,000
	Third Year $790,000

This opening a gym startup guide has listed the key areas required in a good plan. When writing one, you need to seek expert advice. This includes the services of an attorney. These experts keep you from making costly mistakes that may affect or harm your business. This plan should be used as a template only.
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George Janossy
Albert Martinez-Silvestre
Gastrointestinal Endoscopy
Martin Freeman
Tuberculosis Research and Treatment
NGUYEN THI YEN TRINH
Objective. Use of tuberculin skin tests (TSTs) and interferon gamma release assays (IGRAs) as part of tuberculosis (TB) screening among immigrants from high TB-burden countries has not been fully evaluated.Methods. Prevalence ofMycobacterium tuberculosisinfection (MTBI) based on TST, or the QuantiFERON-TB Gold test (QFT-G), was determined among immigrant applicants in Vietnam bound for the United States (US); factors associated with test results and discordance were assessed; predictive values of TST and QFT-G for identifying chest radiographs (CXRs) consistent with TB were calculated.Results. Of 1,246 immigrant visa applicants studied, 57.9% were TST positive, 28.3% were QFT-G positive, and test agreement was 59.4%. Increasing age was associated with positive TST results, positive QFT-G results, TST-positive but QFT-G-negative discordance, and abnormal CXRs consistent with TB. Positive predictive values of TST and QFT-G for an abnormal CXR were 25.9% and 25.6%, respectively.Conclus...
Maximilian Niedernhuber
The contribution introduces a RF energy harvesting circuit which can be used to power a wireless and battery-less sensor system. The sensor can be powered wirelessly over a distance of about two meters. The basic principles of RF energy harvesting are explained, it is shown how the system can be designed and special considerations are discussed. The proposed RF energy harvesting system operates at a frequency of 866.6 MHz, so that far field propagation is present. The system consists of an antenna, a matching circuit, a RF-to-DC conversion circuit and a power management module, including a storage capacitor, a comparator and a DC-to-DC converter. The harvester produces a pulsed output voltage of 1.8 V at an input power of at least -6 dBm.
Boletín de sanidad …
Cristina Pintos
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FREE 9+ Gym Business Plan Samples in MS Word | Google Docs | Apple Pages | PDF

Exercise strengthens not just your muscles, but also your heart and bones, decreases blood pressure, and, of course, helps you lose weight. If they have access to a gym, many people are able to keep to their workout habits. When you go to the gym once in a while, you’ll notice that you’re much healthier and thinner than the others. A gym’s ultimate objective is to assist its members in becoming healthy. Do you want to start a gym and make a profit? It may be difficult, which is why you need a well-thought-out strategy. You’ve come to the right place! In this article, we provide you with free and ready-to-use business plans for your future gym in PDF and DOC formats that you could use. Keep on reading to find out more!
Gym Business Plan
9+ gym business plan samples, 1. gym business plan template, 2. gym business plan, 3. ultimate gym business plan, 4. gym business operational plan, 5. sample gym business plan, 6. gym equipment business plan, 7. gym container business plan, 8. gym annual business plan, 9. standard gym business plan, 10. basic gym business plan, what is a gym business plan, how to make a gym business plan, 1. executive summary, 2. an analysis of the market and its competitors, 3. your gym center’s products and services, 4. financial predictions, what are the main functions of a gym, why do so many gyms fail, is it profitable to run a gym.
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Size: 314 KB

Size: 930 KB

Size: 440 KB

Size: 667 KB

Size: 31 KB
More than simply the appropriate fitness equipment goes into a good gym. Running a profitable fitness facility necessitates the development of a gym business plan. A gym owner should know how to develop a business plan for a gym if he or she wants to attract outside investors or just grow their business. For up to many years, a strong company plan may act as a roadmap to development and sustainability . As we emerge from the one-of-a-kind financial crisis brought on by the coronavirus pandemic, now is a particularly good time to update your plan or create a new one that can adapt to changing circumstances.
You must consider the sort of clientele you will serve, membership and subscription prices, exercise programs, and fresh methods to set your fitness center apart from the competitors. Starting with a business plan is the greatest way to plan everything out and use your skills. A Gym Business Plan Template can help you provide with a framework you need in order to ensure that you have a thoroughly-written and well-structured business plan in hand. For that, you can choose one of our excellent templates listed above. If you’re interested in writing it yourself, you can follow this structure below to guide you:
Because this is a summary of everything else in the plan, save it for last and put it at the top of your finished business plan. It should include a summary of everything you want to achieve with your gym business in the following year. It should also include a concise explanation of your gym’s product and service offerings, as well as your goal statement.
To create this section, you’ll need to research your local market as well as your gym’s ability to effectively integrate into it. Include some factual facts and figures to demonstrate where the market has been and where it is anticipated to go. This part is critical since it necessitates a business owner’s investigation of their competitors. You should make a list of direct and indirect rivals, as well as their strengths and shortcomings, as well as how your gym compares.
Include a thorough breakdown of what you offer your  gym members  in this area. This might include membership choices, group courses, fitness equipment available, and personal training alternatives. Child care alternatives, unique training chances for community teams or organizations, and guest options are all possibilities. Discuss how your products or services meet the demands of your target audience. Also, include any intentions to expand or alter goods and services in this area, as well as the estimated cost and payoff for such changes.
Include your most recent year’s financials, as well as your expected income for the next year or many years. Those forecasted sales should be based on your thorough market study. You’ll be ready to accomplish your company goals, whether you’re asking money or simply pushing forward to greater success, once you’ve spent some time writing a thorough gym business plan.
Individual exercise possibilities include aerobic training, weight training, and swimming, as well as structured, group instructional programs such as spinning classes, yoga, and martial arts. Organized and spontaneous team sports are also available.
Apart from a lack of income, the most common cause we find for health club failure is a lack of business know-how and a failure to properly implement sales and marketing plans.
Previously, going to the gym was considered a luxury. However, it is increasingly considered part of a healthy lifestyle. Millennials aren’t the only ones who have become health-conscious; their parents and relatives have as well.
The physical advantages of local gyms are generally used to determine their worth. People who are healthier have lower blood pressure and stronger hearts. Local gyms are viewed as a symbol of development in the community. As a result, you’ll need a business strategy to guarantee the success of your new gym. Download our easy-to-customize and comprehensive Gym Business Plan examples today to get started!
Related Posts
Free 18+ salon business plan templates, free 16+ how to make a smart marketing plan, free 10+ club action plan samples, free 10+ insurance business plan samples, free 9+ brewery business plan samples, free 8+ gym contract samples, free 8+ sample exercise plan, free 7+ fashion business plan samples, free 7+ sample weekly workout plan, free 3+ accounting business proposal samples, free 17+ diet plan templates, free 12+ gym contract templates, free 12+ sample professional business plan, free 11+ workout planner templates, free 10+ cricket club development plan samples, free 6+ smart business goals samples, free 6+ barber shop business plan samples, free 36+ sample business proposals, free 19+ operational plan samples.
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	Gym Business Plan Template + Example
Written by Dave Lavinsky Gym Business Plan & Example You've come to the right place to create a gym business plan. We have helped over 100,000 entrepreneurs and business owners create business plans and many have used them to start or grow their gyms. You can easily download the gym business plan (including a full, customizable financial model)




	How to Write a Gym Business Plan [Free Template]
1. Executive Summary The executive summary is the first and foremost section of the business plan.




	PDF Free Version of Growthinks Gym Business Plan Template
Sample from Growthink's Ultimate Gym Business Plan Template: [Company Name], located at [insert location here] is a new upscale, trend-setting physical fitness environment. [Company Name] provides localresidents with a variety of workout classes, personal training programs, personal trainers, yoga and other experiences.




	PDF Creating a Business Plan for Your Fitness Studio Guide
Creating a Business Plan for Your Fitness Studio: A Step-by-Step Guide Introduction As a passionate fitness professional, we know you're excited to open the doors of your new studio. But before you start shopping for equipment and reaching out to potential clients, you'll need to outline a business plan.




	PDF Gym
View Sample Business Plans Step-By-Step Guide You'll receive step-by-step instruction as soon as you select any business plan template. We made business planning easy with prompt help and examples on every step of your business plan writing. See How It Works Conduct accurate financial projections Do not worry about not having accounting skills.




	Sample Gym Business Plan
The gym business plan sample below will give you an idea of what one should look like. It is not as comprehensive and successful in raising capital for your gym as Growthink's Ultimate Gym Business Plan Template, but it can help you write a gym business plan of your own. Example - FitForge Gymnasium Table of Contents Executive Summary




	Gym Business Plan Guide
Examples & templates Downloadable checklist Key Elements of a Gym Business Plan Planning a new venture can be an overwhelming task but our 7-step process makes it easy. We'll guide you through the exact steps to preparing a brilliant business plan to help secure gym funding.




	Gym Business Plan Template & Guide [Updated 2024]
You can download our gym business plan PDF template here. This is a business plan template you can use in PDF format. What Is a Gym Business Plan? A gym business plan provides a snapshot of your gym business or fitness center as it stands today, and lays out your growth plan for the next five years.




	Workout Gym Business Plan Template + Example
We don't just have PDF documents that make editing a challenge. Each plan is available in Word format so you can start editing your business plan example right away. Key sections in this workout gym business plan: All of our sample business plans are complete and include all of the sections that bankers and investors expect to see. Every plan ...




	Free Physical Fitness Gym Business Plan Template + Example
We have over 550 sample business plan templates. So, make sure the plan is a close match, but don't get hung up on the details. Your business is unique and will differ from any example or template you come across. So, use this example as a starting point and customize it to your needs. 2. Remember it's just an example




	Fitness Business Plan Template (+ Free Examples)
Fitness Business Plan Template (+ Free Examples) Posted by Tyler Spraul, Certified Strength and Conditioning Specialist® (CSCS®) on July 14, 2023 — Updated on November 26, 2023 Use this free fitness business plan template to modify and use as you learn how to create a fitness business plan. Do you dream of starting your own fitness business?




	Gym Business Plan: A Checklist With Templates & Examples
December 2, 2022 16 min read In this article, you'll find a checklist of everything you need to know to create a business plan for your gym or fitness business. If you've recently discovered an ambition to start a gym, or this has been your dream for years, we've got you covered! The first step in your journey is to create a gym business plan.




	How To Draft the Perfect Gym Business Plan
A good gym business plan will include thorough plans for marketing, resource allocation, hiring new staff, and other initiatives to help you achieve your objectives. It can assist you in understanding the scope of the fitness industry and determining the resources required to get started. How do you go about writing one?




	Gym Business Plan Template
This Gym Business Plan Template shows a cover page, company overview page, services offered, competitive analysis, advertising and marketing plans, implementation plan, evaluation plan, and financial strategy. This PDF template is using the Input Table tool to display the data of the competitors and the breakdown of the financial budget.




	Workout Gym Business Plan Example
The Mountain Brook Fitness Center is a thriving business-person's club but is also one of the only family-focused clubs in the Monroe area. Fifty percent of our members are under the age of 45 and have young children. Currently, the center has 900 members. A center membership is $800 a year. The Mountain Brook Fitness Center wants to add an ...




	4+ SAMPLE Gym Business Plan in PDF
4+ SAMPLE Gym Business Plan in PDF Rating : Are you a person who is concerned about fitness? Do you have a membership in a gym or a small gym where you do all your body workout? Nowadays, people are so concerned about their bodies that they always want to remain fit.




	Gym Business Plan
1. Gym Business Plan Template Details File Format MS Word Pages Google Docs Size: A4, US Download 2. Annual Gym Business Plan ymcatg.org Details File Format PDF Size: 570 KB Download 3. Fitness Business Plan Template boostfitnessmarketing.com Details File Format PDF Size: 115 KB Download 4. Play Center Gym Business Plan csun.edu Details File Format




	Starting A Gym Business Plan (PDF)
Starting A Gym Business Plan (PDF) By StartupBiz Global / Business Ideas, Business Plans A gym for many people is a sports facility specialized for lifting weights and exercise. Things are evolving though. A gym can now be in the form of a fitness center, a health club, or a sports club. A gym is a very profitable business to start.




	Sample Gym Business Plan
This is a gym business plan sample that can come in handy when writing a business plan for the gym center you are about to start or have started. The gym center is owned by John Benton and will be located in Monroe. SAMPLE 2. Sample Gym BUSINESS PLAN PDF SAMPLE - 2. Is opening a gym profitable? Opening a gym business involves a lot of planning.




	FREE 11+ Gym Business Plan Templates in PDF
Details. File Format. PDF. Size: 164 KB. Download. In this article, we will be learning about how a gym business is started. We will define what a gym business plan is, what is needed to start the business, and some useful tips in writing better business plans. Sample business plan templates are provided below for your reference.




	(PDF) ADAM FITNESS CENTRE A Business Plan Sample Presented At Kenyatta
Aleksandra Leśniewska This paper presents the structure of two information systems based on customer relationship management applied in a fitness club as a case study. The analysis of selected IT solutions is focused on their functions and modules which allow the maintenance of contact with the client and constant customer care.




	FREE 9+ Gym Business Plan Samples in MS Word
1. Executive Summary. Because this is a summary of everything else in the plan, save it for last and put it at the top of your finished business plan. It should include a summary of everything you want to achieve with your gym business in the following year.




	Gym Business Plan Example
gym-business-plan-example - Read online for free.
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