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How to Write a Project Management Plan [4 Examples]
By Midori Nediger , Dec 11, 2023

Have you ever been part of a project that didn’t go as planned?
It doesn’t feel good.
Wasted time, wasted resources. It’s pretty frustrating for everyone involved.
That’s why it’s so important to create a comprehensive project management plan   before your project gets off the ground.
In this guide, we’ll explore how to create and design a successful project management plan.
We’ll also showcase easy-to-customize project plan templates you can create today with our user-friendly drag-and-drop editor. Let’s get started!
  Click to jump ahead:
What is a project management plan?
What are the 5 stages of a project management plan, what are the 7 components of a project management plan, 5 things you need to know before creating a project management plan, how do you write a project plan, the takeaway: project plan best practices.
A project management plan is a formal document that defines how a project is going to be carried out by outlining the scope, goals, budget, timeline and deliverables of a project. Its crucial role lies in ensuring the project stays on course.
You write a project plan  during the project planning stage of the  project life cycle , and it must be approved by stakeholders before a project can move on the execution stage.
If some of these terms are new to you, you can get up to speed with this post on project management terms . 
This means your project plan must be engaging, organized, and thorough enough to gain the support of your stakeholders.

Further Reading : New to project management? Read our blog post on the 4 stages of the project life cycle .
The importance of a project management plan
A well-developed project management plan sets the foundation for a successful project by providing a roadmap that guides the project team toward successful project completion. A good project management plan can ensure that:
	Project objectives and goals are clearly defined and understood
	Project scope is effectively managed
	Resources are allocated efficiently to maximize productivity and minimize waste
	Risks are identified, assessed and mitigated
	Project tasks and activities are well-organized and executed in a timely manner.
	Communication among team members , stakeholders and project sponsors is effective and transparent
	Changes to the project are properly evaluated, approved and implemented
	Lessons learned and best practices are documented for future reference and improvement
	Stakeholders are engaged and satisfied with the project outcomes
	The project is delivered within the specified timeline, budget and quality standards

The Project Management Institute (PMI) outlines five key stages of the project management plan, which are commonly known as the project management process groups. These stages provide a framework for managing projects effectively. The five stages are as follows:
Initiation: This is the first stage of the project management plan. It involves identifying and defining the project’s purpose, objectives and scope.
Planning: In the planning stage, detailed plans are developed to guide the execution and control of the project. This includes defining project deliverables, developing a project schedule, estimating resources and costs, identifying risks and creating a comprehensive project management plan.
Execution: The execution stage involves putting the project plan into action. Project tasks are performed, resources are allocated and project team members work towards achieving project objectives.
Monitoring and Control: During this stage, project progress is regularly monitored and actual performance is compared against planned performance. Key performance indicators (KPIs) are tracked, and necessary adjustments are made to keep the project on track. This stage involves assessing risks, addressing issues and changes and ensuring that project objectives are being met.
Closure: The closure stage marks the end of the project. It involves finalizing all project activities, completing any remaining deliverables, obtaining client or stakeholder approval,and formally closing out the project. Lessons learned are documented and a project review is conducted to identify areas for improvement in future projects.
It’s important to note that these stages are iterative, and project management is often an ongoing process. Throughout the project lifecycle, project managers may need to revisit and adjust plans based on changing circumstances and new information.
Before you start assembling your own plan, you should be familiar with the main components of a typical project plan .
A project management plan should include the following sections:
	Executive Summary: A short description of the contents of the report
	Project Scope & Deliverables: An outline of the boundaries of the project, and a description of how the project will be broken down into measurable deliverables
	Project Schedule: A high-level view of project tasks and milestones ( Gantt charts are handy for this)
	Project Resources: The budget, personnel, and other resources required to meet project goals
	Risk and Issue Management Plan: A list of factors that could derail the project and a plan for how issues will be identified, addressed, and controlled
	Communication Management Plan: A plan for how team and stakeholder communication will be handled over the course of the project
	Cost and Quality Management Plan: This section encompasses the project’s budget, cost estimation,and cost control mechanisms. It also includes quality assurance and control measures as well as any testing or verification activities to be performed.

Basically, a project plan should tell stakeholders what needs to get done, how it will get done, and when it will get done.
That said, one size doesn’t fit all. Every project management plan must be tailored to the specific industry and circumstances of the project. You can use a project management app for smoother project planning.
For example, this marketing plan looks client facing. It is tailored to sell the client on the agency:

Whereas this commercial development plan focuses on specific objectives and a detailed timeline:

With those basics out of the way, let’s get into some tips for creating a project management plan that’s as engaging as it is professional.
Further Reading : If you’re looking to create a proposal, read our in-depth business proposal guide. Then try our job proposal templates or business proposal templates .
Before diving into creating a project management plan, it is crucial to have a clear understanding of the project objectives and the expectations of stakeholders involved.
Without a firm grasp of these fundamental elements, your project may face significant challenges or fail to deliver the desired outcomes.
Here are key points to consider when creating a project management plan:
	Project Objectives: Clearly understand the project objectives and what you want to achieve. Identify the desired outcomes, deliverables and the purpose of the project.
	Scope of the Project: Determine the boundaries and extent of the project. Define what is included and excluded to ensure clarity and prevent scope creep .
	Stakeholders: Identify all stakeholders who will be impacted by or have an interest in the project. Understand their needs, expectations and level of involvement.
	Resources: Assess the resources required to execute the project successfully. This includes human resources, budget, equipment and materials. Determine their availability and allocation.
	Risks and Constraints: Identify potential risks, uncertainties and constraints that may affect the project. Understand the challenges, limitations and potential obstacles that need to be addressed.

Now that you have these key areas identified, let’s get started with creating your project plan!
To write a successful project plan, follow these 5 steps below to create an effective project plan that serves as a valuable tool for project management:
1. Highlight the key elements of your project plan in an executive summary  
An executive summary is a brief description of the key contents of a project plan .
I t’s usually the first thing stakeholders will read, and it should act like a Cliff’s-notes version of the whole plan.
It might touch on a project’s value proposition, goals, deliverables, and important milestones, but it has to be concise (it is a summary, after all). First, make sure you develop a proof of concept .
In this example, an executive summary can be broken into columns to contrast the existing problem with the project solution:

The two-column format with clear headers helps break up the information, making it extremely easy to read at a glance.
Here’s another example of a project management plan executive summary. This one visually highlights key takeaways with big fonts and helpful icons:

In this case, the highlighted facts and figures are particularly easy to scan (which is sure to make your stakeholders happy).
But your executive summary won’t always be so simple.
For larger projects, your executive summary will be longer and more detailed.
This project management plan template has a text-heavy executive summary, though the bold headers and different background colors keep it from looking overwhelming:

It’s also a good idea to divide it up into sections, with a dedicated header for each section:

Regardless of how you organize your executive summary, it should give your stakeholders a preview of what’s to come in the rest of the project management plan.
2. Plot your project schedule visually with a Gantt chart
A carefully planned project schedule is key to the success of any project. Without one, your project will likely crumble into a mess of missed deadlines, poor team management, and scope creep.
Luckily, project planning tools like Gantt charts and project timelines make creating your project schedule easy. You can visually plot each project task, add major milestones, then look for any dependencies or conflicts that you haven’t accounted for.
For example, this Gantt chart template outlines high-level project activities over the course of an entire quarter, with tasks color-coded by team:

A high-level roadmap like the one above is probably sufficient for your project management plan. Every team will be able to refer back to this timeline throughout the project to make sure they’re on track.
But before project kickoff, you’ll need to dig in and break down project responsibilities by individual team member, like in this Gantt chart example:

In the later execution and monitoring phases of the project, you’ll thank yourself for creating a detailed visual roadmap that you can track and adjust as things change.
You can also use a project management tool to keep your team organized.
Further Reading:   Our post featuring  Gantt chart examples  and more tips on how to use them for project management.
3. Clarify the structure of your project team with a team org chart
One of the hardest aspects of project planning is assembling a team and aligning them to the project vision.
And aligning your team is all about communication–communicating the project goals, communicating stakeholder requests, communicating the rationale behind big decisions…the list goes on.
This is where good project documentation is crucial! You need to create documents that your team and your stakeholders can access when they have questions or need guidance.
One easy thing to document visually is the structure of your team, with an organizational chart like this one:

In an organizational chart you should include some basic information like team hierarchy and team member contact information. That way your stakeholders have all of the information they need at their fingertips.
But in addition to that, you can indicate the high-level responsibilities of each team member and the channels of communication within the team (so your team knows exactly what they’re accountable for).
Here’s another simple organizational structure template that you can use as a starting point:

Create an organizational chart with our organizational chart maker .
4. Organize project risk factors in a risk breakdown structure
A big part of project planning is identifying the factors that are likely to derail your project, and coming up with plans and process to deal with those factors. This is generally referred to as risk management .
The first step in coming up with a risk management plan is to list all of the factors at play, which is where a risk breakdown structure comes in handy. A risk breakdown structure is a hierarchical representation of project risks, organized by category.
This risk breakdown structure template, for example, shows project risk broken down into technical risk, management risk, and external risk:

Once you’ve constructed your risk breakdown structure, you’ll be ready to do a deep dive into each risk (to assess and plan for any triggers and outcomes).
Streamline your workflow with business process management software .
5. Plan ahead: create project status reports to communicate progress to stakeholders
As I mentioned earlier, communication is fundamental in any project.
But even so, something that’s often overlooked by project managers is a communication management plan–a plan for how the project team is going to communicate with project stakeholders . Too often, project communication defaults to ad-hoc emails or last-minute meetings.
You can avoid this by planning ahead. Start with a project kickoff meeting and include a project status report template as part of your communication plan.
Here’s an example of a simple project status report that you might send to stakeholders on a weekly basis:

This type of report is invaluable for communicating updates on project progress. It shows what you’ve accomplished in a clear, consistent format, which can help flag issues before they arise, build trust with your stakeholders , and makes it easy to reflect on project performance once you’ve reached your goals.
You might also want to include a broader status report for bigger updates on a monthly or quarterly basis, like this one:

The above template allows you to inform stakeholders of more major updates like new budget requirements, revised completion dates, and project performance ratings.
You can even include visualization of up-to-date project milestones, like this example below:

Want more tips on creating visuals to enhance your communications? Read our visual communication guide for businesses . 
4 Project management plan examples
A project management plan is probably the most important deliverable your stakeholders will receive from you (besides the project itself).
It holds all of the information that stakeholders will use to determine whether your project moves forward or gets kicked to the curb.
That’s why it’s a good idea to start with a project management plan template. Using a template can help you organize your information logically and ensure it’s engaging enough to hold your stakeholders’ attention.
Construction bid proposal template
Your construction bid proposal is probably competing against several other bidders. So, it’s important to get it right.
Start with a meticulous project overview, like in the second page of this template:

Though you may think this project will be similar to others you’ve done in the past, it’s important to nail the details.
This will also help you understand the scope of work so you can estimate costs properly and arrive at a quote that’s neither too high or low. Ontario Construction News has great advice on this process.
Simple project management plan template
This simple project management plan template that clearly lays out all of the information your stakeholders will need:

Simple project management communication plan template
A key part of project management is making sure everyone’s in the loop. A project communication plan ensures everyone knows how, where, who and when the team will communicate during the course of the project. Also construction scheduling is a critical aspect of the project management plan as it helps to ensure that all necessary tasks are completed within the allocated time frame and budget.
The key is to figure out what kind of communications is valuable to stakeholders and what is simply overwhelming and won’t lead to better decisions.
This template clearly outlines all of these factors to help manage expectations and eliminate confusion about what will get communicated and when:

Commercial development project plan template
The below project management plan template is simple and minimal, but still uses a unique layout and simple visuals to create an easy-to-read, scannable project overview.
This template is perfect for building or construction management , or any technical projects:

When picking a project plan template, look for one that’s flexible enough to accommodate any changes your stakeholders might request before they’ll approve the project. You never know what might change in the early planning stages of the project! You can also use project management tools to help you with your planning!
	Use headers, columns, and highlights to make your executive summary easy to read
	Plot your project schedule with a Gantt chart (with tasks color-coded by department or team member)
	Use visuals like organizational charts and risk breakdown structures to communicate across your team and with stakeholders
	Pick a flexible template that you can update to align with stakeholder requests

Project Management Plan: Samples, Examples & Free Template
Learn how to create a project management plan that actually works and ensures you get your project over the line on time and on budget, with samples and examples
Table of Contents
What is a project management plan, what is a project management plan used for, what are the main elements of a project plan, how to write a project management plan, sample project management plan outline, using our project management plan template to build your project plan, project management plan: faq's.
A project management plan is a comprehensive document that outlines how a project will be executed, monitored, controlled and closed. For project managers and their teams, it's the ultimate toolkit for achieving their objectives while managing day-to-day pressures such as time, cost, scope, resourcing and risk. This guide outlines what a project management plan is used for, why it's important , and offers a step-by-step guide on how to make one that actually works.
Your project plan document is where you go deep on the ins, outs, overs, and unders of your project. It's where you break this vision down into the day-to-day execution of your project, covering everything you need to do to reach your project goals.
A detailed project plan will plot out everything from timelines to budget, resourcing to deliverables, and more, giving you a blueprint of what needs to be done (and when) that you can use to guide — and assess — your project.
The key components of a project management plan are:
Project Objectives
Scope Statement
Schedule Management
Cost Management
Resource Management
Communication Plan
Stakeholder Management
Procurement Management
Closure Criteria
Project Organization
Ready to get down to business? Here are 5 key things you need to do when writing a project plan.
1. Identify the baselines for your project
Before you begin writing a project plan, you need to make sure you have the basics down. Start by identifying the baselines for the project’s scope, schedule and cost, as the rest of your project planning will need to fit in around those constraints.
As mentioned above, these baselines should already be roughly outlined in your project charter — but here’s where you really start to map them out and create accurate estimates. And the more detailed, the better, because these are what you’ll be using for comparison to measure how your project performs.
2. Identify your project dependencies
Or in other words, ask yourself: what needs to happen before this other thing can happen? Identifying your project dependencies at the outset of your project means you can plan your timelines more efficiently, spot potential blockers, and ensure that you avoid unnecessary delays.
3. Identify project stakeholders
You’ll already have done the groundwork for this in your stakeholder analysis, but as you flesh out your project management plan and think through the phases of your project in more detail, you’ll likely start to find more project stakeholders at each phase.
Now is also a good time to go deeper on which stakeholders need to be informed and involved at which stages, for a more comprehensive stakeholder management plan you can use at each phase of your project.
4. Identify project milestones
What are the key markers of your project’s progress? It can be a concrete deliverable, the end of a phase in a stage-gate process — whatever milestones make sense to you, breaking your project down into manageable chunks, each with a defined goal, helps to keep the team motivated, allows you to celebrate each achievement, and signposts how the overall progress is coming along.  Learn more about using Milestones here .

5. Identify who’s responsible for what
Once you start to get a big-picture understanding of the work that’s needed and the resources you have to complete it, you can start deciding who should do what. Giving each item an owner is essential to getting things done. No more “oh, was I supposed to do that?” — once you identify who’s responsible for what, you can ensure accountability and transparency.

The 5 Stages of Team Development
All teams develop according to some natural patterns and using that knowledge, you can offer some guidance to build the kind of team that communicates well and finds better ways to collaborate and achieve the goals you’ve established. Here’s what you need to know.
Now let's go through a sample project plan. In the below example, we highlight the main sections of the plan and what needs to be included in each one to set your project up for success.
Section 1: Executive summary
The executive summary offers a concise overview of the entire project. It includes key highlights such as the project's purpose, objectives, scope, timeline, budget, and major stakeholders. It's often the first section stakeholders read to get a high-level understanding of the project.
Section 2: Project introduction
This section sets the stage by providing context and background information about the project. It explains why the project is being undertaken and introduces the main objectives and scope of the project.
Section 3: Project objectives
Here, the project's specific goals and objectives are outlined in detail. Objectives should be SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) to provide clarity and guidance.
Section 4: Project scope
The scope section defines what is included and excluded from the project. It helps prevent scope creep by establishing clear boundaries and also mentions any assumptions and constraints that may affect the project.
Section 5: Schedule management
This section details the project's timeline, including milestones and deadlines. It breaks down the project into tasks and identifies task dependencies. Often, visual representations like Gantt charts are used for clarity.
Section 6: Cost management
Here, the project budget is presented, including cost estimates for various project components. It may also outline cost control measures to ensure the project stays within budget.
Section 7: Quality management
This section focuses on the quality standards and objectives for the project. It describes quality control and assurance processes, as well as any inspection and testing procedures that will be implemented.
Project management template
Save time on setup without sacrificing attention to detail. With our project management template, you can quickly create project management plans that help you complete your project on time and on budget.
Section 8: Resource management
In this section, the project team is introduced, and roles and responsibilities are defined. It addresses resource allocation, scheduling, and, if applicable, procurement needs.
Section 9: Risk management
The risk management section identifies potential risks and uncertainties that could impact the project. It discusses risk assessment, prioritization, and mitigation strategies to reduce the impact of these risks.
Section 10: Communication plan
The communication plan outlines how project information will be shared with stakeholders and team members. It specifies communication methods, frequency, and reporting channels to ensure effective communication throughout the project.
Section 11: Stakeholder management
This section lists project stakeholders and analyzes their interests, influence, and expectations. It also outlines strategies for engaging and managing these stakeholders to ensure their needs are addressed.
Section 12: Procurement management
If procurement of goods or services is involved, this section explains the procurement strategy, vendor selection criteria, and how contracts will be managed.
Section 13: Change management
Change management procedures are detailed here, including how changes to the project scope, schedule, or other aspects will be requested, evaluated, approved, and communicated.
Section 14: Closure criteria
Criteria for determining when the project is complete and ready for closure are specified in this section. It may also include plans for project handover and post-project evaluation.
Section 15: Project organization
This section describes the project team's structure, roles, and responsibilities, ensuring everyone understands their positions and reporting lines. It may also mention external stakeholders and their roles if applicable.
Once you’ve documented your project management plan, bring it to life with a project management tool that will help you to stay on track, keep your team accountable, and promote transparency.
Here are 3 ways you can use Teamwork.com to supercharge your project management plan.
Add your supporting documentation to Teamwork Spaces

Use the Teamwork.com and Teamwork Spaces integration to link a project in Teamwork.com with a space in Teamwork Spaces, so your important project documents are only ever a click away.
Some documents you might want to add in addition to your project charter and project management plan include:
Scoping documents
Risk assessments
Change management plans
SOPs for important project processes
List of stakeholders and their roles
Outline of approval processes
Communications management plan
Any other best practices documentation or supporting info as necessary
You can even embed task lists into your pages and mark tasks as complete right from Teamwork Spaces, so you can keep work flowing without even needing to switch tabs.
Start adding your Milestones
Break down your work into Milestones and task lists that are going to help you reach them. With Teamwork.com, you can assign an owner to each Milestone, map out your Milestone due dates and see them represented in the project calendar, and even get a full change history for milestones so you can track any edits.
Visualize your task dependencies with a Gantt chart
Gantt chart-style views are a useful way to get a visual representation of your tasks and their dependencies, allowing for better scheduling and resourcing. In Teamwork.com, you can drag and drop to quickly rearrange your project schedule , without throwing everything out of order or straying off-plan.
Remember: software should support the way you work, not dictate it. So regardless of methodology or team type, create a project plan that works for you and your team — and find a tool that helps you put it into action.
Use our project plan template
Now that you know how to create a project management plan that actually works, you’re ready to implement using our team management software . To help you get up and running quickly, we’ve created a ready to use project plan template . Our project template will help you quickly create project plans that ensure all of your projects are completed on time and on budget
What is a project management plan template?
A project management plan template is a pre-designed framework that provides a structured format for creating a project management plan. It serves as a starting point for project managers and teams to develop their specific project plans, saving time and ensuring that key project management components are properly addressed.
How can a template help you build a great project management plan?
A template can help you build a great project management plan by saving time, ensuring comprehensive coverage of project management aspects, and incorporating industry best practices and visual aids for clarity. They also support collaboration, version control, and customization to fit the unique needs of each project, making them a valuable tool for project managers in achieving successful project outcomes.
What is the main purpose of a project management plan?
The main purpose of a project management plan is to provide a comprehensive and structured roadmap for successfully executing, monitoring, controlling, and closing a project. It serves as a central document that outlines project objectives, scope, schedule, budget, quality standards, resource allocation, risk management strategies, and communication approaches.
What tools do I need to help manage a project plan?
To effectively manage a project plan, you'll need a set of tools and software that cover various aspects of project management. These include project management software, communication and collaboration platforms, file and document management solutions, time and task tracking apps, and budgeting and financial management tools.
What steps are involved in the project planning process?
The steps involved in the project planning process include defining specific project objectives and scope, identifying deliverables and key milestones, budgets, risk assessment and quality control measures. It should also include a communication plan and stakeholder engagement strategies.
You may also like...
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Start working together beautifully. See how Teamwork.com can help your team with our 30-day free trial.
Access our library of 130 Business Templates
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Reviewed by Carolyn McGary, Associate Professor, Metropolitan State University of Denver on 10/2/23
From a project management process standpoint, it covers at a high level the majority of what a starting student would need to know. read more
Comprehensiveness rating: 4 see less
From a project management process standpoint, it covers at a high level the majority of what a starting student would need to know.
Content Accuracy rating: 4
Principles are pretty universal, so accuracy still seems good.
Relevance/Longevity rating: 4
A few of the examples in the book are becoming outdated, and could use an update to ensure continued relevancy.
Clarity rating: 5
Written in a straightforward manner, with good separation of topics. Feels clear and provides adequate context.
Consistency rating: 5
Flow was logical, and chapters seem to be consistent.
Modularity rating: 5
Felt the chapters were easily divisible if needed.
Organization/Structure/Flow rating: 5
Structure and flow seem to be logical.
Interface rating: 5
Did not see any significant issues with navigation or interface.
Grammatical Errors rating: 5
Did not see any significant grammatical errors in the text.
Cultural Relevance rating: 4
I did see a variety of examples for the topics. I did not notice anything insensitive, but I could be biased to that.
Overall the book has good data, I like the flow and the content. I would look at updating some of the examples and if possible update some of the graphics and tables for visual effect. I did like that there have been some improvements in 2019, 2021 and 2022 including some reformatting for accessibility. I have adapted portions of this text for my own Construction Project Management course.
Reviewed by Megan Hamilton, Faculty- Coordinator of Civic Engagement Projects, Emory and Henry College on 6/30/23
It covers all the major points that I want my students to understand when learning about the craft of project management. read more
Comprehensiveness rating: 5 see less
It covers all the major points that I want my students to understand when learning about the craft of project management.
While this book does address that project management is applicable to many sectors and careers, it doesn't provide as much a of a non-profit lens on project management as I would like my students to understand. This text is meant to apply to any type of project management though, which is important for my students to understand even though this specific class is about project management in the non-profit world.
Relevance/Longevity rating: 5
It is very up to date and would be easy to update in the future.
It's very easy to read.
Yes, this text provides consistency in the terminology it uses.
One of the reasons I picked this text besides that it was comprehensive and an easy read was because I could easily divide it up into smaller sections to help support our in class learning sessions.
It is organized well and in a thought out manner.
There were no issues when I read this text.
No major grammatical errors in the text.
Cultural Relevance rating: 5
There is nothing that jumped out at me reading this text that would be culturally sensitive, but I wasn't reading looking for that either.
This book does a good job of covering all the aspects of project management. It keeps things simple and basic, which is great for students who are just now learning about the craft of project management.
Reviewed by Michael Botyarov, Lecturer, Metropolitan State University of Denver on 7/24/22
This textbook provides a comprehensive overview of project management, including associated processes and tools. This introductory text can be an excellent supplement to the Project Management Body of Knowledge (PMBoK) given the flow and structure... read more
This textbook provides a comprehensive overview of project management, including associated processes and tools. This introductory text can be an excellent supplement to the Project Management Body of Knowledge (PMBoK) given the flow and structure of the chapters. That being said, project management has evolved over the last several years where a discussion of new methodologies, such as Agile and Critical Chain, could provide additional benefit to readers.
Content Accuracy rating: 5
The textbook accurately describes project management fundamentals and provides accurate definitions of terms.
The fundamentals of project management are unlikely to shift much given the relevance of traditional waterfall approaches. Given that the purpose of the PMBoK, and other introductory texts such as this, is to provide a set of best practices for the field, the material will stay relevant. That being said, new methodology such as Agile is becoming increasingly common, so readers should keep that in mind and review newer methodologies on their own.
The textbook is very clear, providing definitions of key project management terms where needed. Additionally, case study examples provide insight into practical application(s) of the discussed topic, further elaborating on key terms and providing more clarity.
Throughout the entire textbook, the same terms are used and the formatting of chapters is similar such that the reader can get comfortable with the flow of material.
Modularity rating: 4
The textbook does an excellent job of decomposing project management topics into easy-to-digest sections, which the reader can comfortably read in one sitting. That being said, the textbook could benefit from sample exercises or problems after each chapter so the reader could apply the new knowledge in a practical way to enhance retention.
All topics in the textbook are presented in a logical way, similar to the sequence in an actual project, where you begin with stakeholder analysis and conclude with project completion. This organization further allows the reader to understand the structure of project management processes.
The textbook has clear examples, with graphics as needed, that are free from errors and are clearly displayed.
The textbook does not contain any evident grammatical errors and is therefore easy to read and digest.
Given the nature of the textbook and the way material is presented, it is not culturally insensitive or offensive in any way.
This textbook provides an excellent introduction to project management by decomposing relevant structure and processes. I would highly recommend this textbook to students seeking to learn the fundamentals of a dynamic field. Supplemental material regarding Agile, and other new project management processes, can be provided separately to further guide class discussions.
Reviewed by Smita Singh, Lecturer, Metropolitan State University of Denver on 5/13/22
The textbook is pretty comprehensive and covers all aspects of project management. The book is well - organized and provides power points and audio files in the end of each chapter. However some of the chapters are not much in detail. For... read more
The textbook is pretty comprehensive and covers all aspects of project management. The book is well - organized and provides power points and audio files in the end of each chapter. However some of the chapters are not much in detail. For instance, chapter 3 is pretty basic and should cover topics in detail.
I did not identify any accuracy issues.
The book is recommended for a senior level class. All the topics can be introduced in the junior sections, and thereafter, can be reintroduced in the senior sections.
The book is consistent with industry standards.
Consistency rating: 4
Some of the topics in this book are inconsistent and don't follow PMI standards. For instance, the phases of the project lifecycle can be reframed.
All the chapters can be divided into smaller reading sections and the language is very easy to understand.
No issues with the organization of this book.
I did not find any grammatical errors.
The book provides basic understanding of the project management discipline in a global environment and is politically correct.
Few of the chapters can be updated with the upcoming trends in the project management discipline.

Reviewed by Abdullah Oguz, Visiting College Lecturer, Cleveland State University on 7/4/21
The text covers all project management knowledge areas and process groups. The table of content shows all of the topics in an organized way. However, I think some chapters are short, and therefore they should include more content. For example,... read more
The text covers all project management knowledge areas and process groups. The table of content shows all of the topics in an organized way. However, I think some chapters are short, and therefore they should include more content. For example, Chapter 3 “The Project Life Cycle (Phase)” consists of four main phases with limited information for each of them. This chapter can be considered as a summary. There is a lack of clarification regarding the structure of the text after this chapter. Agile project management is addressed with only the Scrum framework in Chapter 4. One important advantage of this OER is that it provides PowerPoint presentation files and audio files for each chapter.
The content looks accurate. However, some parts need more explanation with exercises and case studies.
Relevance/Longevity rating: 3
The book was published in 2014. There are three updates in 2017 and 2019. However, they are mostly related to the formatting, not the content. Although the book covers the main topics in project management, there have been updates in the primary body of knowledge guide (PMBOK Guide) published by the Project Management Institute (PMI). The sixth edition was published in 2017, and the seventh edition will be released in August 2021. Besides, in the meantime, new and emerging technologies changed the corporate and social environment with new opportunities, and the COVID-19 pandemic disrupted the understanding of risk evaluation and mitigation strategies. The content cannot be considered obsolete, but updates are required throughout the chapters.
Clarity rating: 4
The text is well-written, and it can be understood without ambiguity. However, a lack of explanation for some chapters and topics may leave doubts in many students’ minds.
The text is internally consistent in terms of terminology and framework.
The text was structured for modularity with 19 chapters and sections inside each chapter. Therefore, it can be easily and readily divisible into smaller reading sections although some chapters such as Chapter 19 cannot be considered a chapter, but a short conclusion.
Organization/Structure/Flow rating: 3
The chapter titles emphasize planning. Actually, planning is the most important part for a project manager. However, in project management, project monitoring and control, as well as execution (implementation), should be highlighted separately beside the planning. Therefore, it can create a perception that undermines the importance of other phases and process groups.
Interface rating: 4
Although chapter titles are available in the Table of Content, sections of chapters are not provided. The quality of the images is good in general. However, several figures such as Figure 1.1 don’t have a good resolution.
I did not find any grammatical errors. However, this issue should be addressed by an expert in this field.
In parallel with the global nature of project management discipline and diverse teams, the book provides examples of the implementation of projects in other cultures. For example, the “Project Management Expertise” section in Chapter 2 has a subsection “Understanding the Project Environment”. The last paragraph of this section reads “Project managers in multicultural projects must appreciate the culture dimensions and try to learn relevant customs, courtesies, and business protocols before taking responsibility for managing an international project. A project manager must take into consideration these various cultural influences and how they may affect the project’s completion, schedule, scope, and cost.” This positive approach is implemented throughout the book.
I found this book very helpful and included it in my two summer courses as a supplementary resource.
Reviewed by Debbie Austin, Part Time Faculty, Portland Community College on 1/11/21
This text is a comprehensive overview of the basic functions and processes of project management. It is not an in-depth study in any one area of project management but does a great job of covering the end to end process for a survey or basics course. read more
This text is a comprehensive overview of the basic functions and processes of project management. It is not an in-depth study in any one area of project management but does a great job of covering the end to end process for a survey or basics course.
I found the text to be accurate and sufficient for project management topics.
I like this text for the coverage of project management topics for a basic understanding of project methodology. Because it is a basics book, it does not cover agile methods sufficiently or address non-standard approaches to project management that could make it more relevant for today's project environments.
I really like this book for it's easy to understand language and straightforward layout. Students seem to be able to navigate and understand this book and are able to follow the direction that references the textbook.
This book is very consistent throughout with nicely structured chapters that are easy to digest in a single sitting.
This text has equally weighted chapters that are named appropriately and easy to understand. Within the chapters, there are section headers that make it easy to follow the content progression.
I use this book because it is so well organized. The chapters are clear and follow standard project management practice. They are structured by topic so it is easy to assign chapters that align to the content of the course.
The text is well designed with supporting images and examples that make the content more clear.
I have not found any grammatical issues.
I have not found any issues related to cultural sensitivities.
This is my go-to book for basic project management course needs. It is easy to read, understand, and use and I love the basic coverage of project management practice that it provides. This would not be a text for any specific project management topics that need more depth but it is a great basics book for those just starting out in project management. I highly recommend this text.
Reviewed by Andrea Peterson, Faculty: Lecturer, Metropolitan State University of Denver on 8/5/20
This text is perfect for a beginner's level course in Project Management. read more
This text is perfect for a beginner's level course in Project Management.
The text includes all the standard body of knowledge components making up the traditional framework of project management.
As the text is organized according to this traditional framework, it is readily adaptable to updates of current examples and processes.
The text is definitely easy to read and at a level commensurate with a beginner's course.
The text is consistent in its use of terminology true to the body of knowledge of project management.
The text contains 16 chapters which readily fits the format of most college-level courses of 15-16 weeks of study. Additionally, chapters can be easily combined for a more topical study and/or a compressed delivery.
The text follows the traditional methodology of study of the phases of project management and remains true to the body of knowledge required.
The text includes clickable links for some images and figures making it highly interactive.
No grammatical errors were found in this text as it is written in a very professional manner.
There are no cultural issues within this text.
The examples used in this text for explanation of the difficult subject of precedence planning and diagramming are that of planning a wedding, making this a highly valuable text for the hospitality industry and specifically meeting and event project management.
Reviewed by Keivan Sadeghzadeh, Assistant Professor, University of Massachusetts Dartmouth on 6/27/20
This textbook covers many topics in the area but could include more such as "Communications Management" and ... read more
This textbook covers many topics in the area but could include more such as "Communications Management" and ...
I found the textbook error-free and unbiased ...
The textbook is almost up to date but there are rooms for improvement such as numerical examples and case studies. Using more interested real-word examples id recommended ...
Clarity rating: 2
The textbook lacks adequate context for many technical terminologies and concepts specifically quantitative methods such as CPM and PERT. Many project management techniques are not discussed and explained in details and major improvement in this category (clarity) is required ...
Terminology and framework are almost consistence but minor reorganizing in topics using the order of the project management areas according to the standards and guidelines is suggested ...
More breakdown in chapters is suggested specially in chapters 10 to 16. These chapters require developed structure using different level to make the concept and content clear and easy to understand ...
Organization/Structure/Flow rating: 4
As mentioned in "Consistency", using the order of the project management areas according to the standards and guidelines in order to apply minor reorganizing could be effective ...
More graphical presentation and visualization techniques are required. Many areas of project management could benefit table, figures, and charts to present the context in a clear fashion ...
I don't see any errors ...
The textbook is not culturally insensitive or offensive in any way ...
Reviewed by Jonathan de Alderete, Associate Teaching Professor, University of Massachusetts Lowell on 6/10/20
This book is an excellent high level overview perfect for both business majors and engineers who are learning the ropes for staging a project. read more
This book is an excellent high level overview perfect for both business majors and engineers who are learning the ropes for staging a project.
This is a standard overview. I would have liked to see a bit more in depth on the techniques for planning but it is laid out in a similar way to how industry tackles problems.
Luckily barring a major industry overhaul, this is a well established workflow.
The book was written in an approachable non-technical fashion, with minimal use of jargon. Additionally lighthearted graphics increase the engagement.
The table formatting is a bit jarring at times (Colors, styles and fonts) which can be distracting.
The chapters are about the right length for a student to read before class, these would go well with a comprehensive case study.
There is a bit of a jump toward the end of this book (From project development to implementation is a bit glossed in my opinion), and I would have loved to see some implementation case study, but otherwise clear.
While the book does play some service to other cultures, I think a little more expansion on how regions can effect deliverable items as well as expectations is a major player. This won't be an issue to students or to the book, but I would add it as a consideration.
Overall this is a great primer on project management. I plan to use this book with Senior mechanical engineers to drive context on project planning.
Reviewed by Elaine Luther, Professor, Point Park University on 9/5/19
Table of Contents should provide short description of content for each Chapter. Would like to see more Business Examples, since this was listed under Business Area. Missing major projects such as; New Product Development/Acquisition, Capital... read more
Comprehensiveness rating: 3 see less
Table of Contents should provide short description of content for each Chapter. Would like to see more Business Examples, since this was listed under Business Area. Missing major projects such as; New Product Development/Acquisition, Capital Expenditures, Business Plans, Administrative Projects (Health Care Choices, etc.) Also, examples were confusing; some were project types, while others were job types, in C2. The Preface had 5 elements of Project Management, but then C3 only had 4, missing Control. That should be the structure for the textbook, and it should be consistent. Communication Planning should be an earlier Chapter rather than C15. Too late by then. Good coverage of Group Dynamics, Gantt Charts, Budgeting, Quality Conrol, Risk Management, and Implementation. Would like to see links to Excel for NPV calculations. It would also be nice to have a case study of a project that flows through all of the Chapters. ,
As referenced above, there was a discrepancy in steps in Project Management; preface listed 5, C3 only had 4 - dropped Control. I assume this is a country of original difference, but Third Party Contracting is often used over Outsourcing. Same with Charter versus Contract. Not sure. It seemed to be well edited.
It has been around for a long time, but history should be more current/relevant - with examples students could understand. Perhaps steps to develop the iPhone?
Planning a wedding might not be a good example for business. Even planning a vacation or building a tiny home would be more relevant.
I prefer more lists, rather than long paragraphs.
Also, there could be concrete examples.
Have links or examples for finding budget details - trade organizations, franchises, etc.
Chapter 10 and 11 seem to cover the same steps of preparing timelines.
I think there should be an overview chapter that describes the process from start to finish, perhaps with an outline or workbook.
C15 Communication should be up front. Have Overview Chapter.
Interface rating: 2
I could not find the slides. I could not get the audio files to open. Each time I tried, there was no back button, and I had to reopen the PDF and scroll down to the page.
Do PDF's have a find or go to page option?
It was well written. Very clear.
I would skip the wedding example for a business textbook. Event planning could be a substitute.
I was looking for a textbook that I could use with a Capstone course where senior develop a business plan. I wanted a stronger business focus. However, this is close. Thanks.
Reviewed by Micheline Al Harrack, Visiting Faculty, Marymount University on 7/26/19
This book covers all the topics relevant to Project Management. It outlines an overview of Project Management, the Project Life Cycle, and covers all knowledge areas as identified in the PMBOK 5th edition. It does not integrate using a software... read more
This book covers all the topics relevant to Project Management. It outlines an overview of Project Management, the Project Life Cycle, and covers all knowledge areas as identified in the PMBOK 5th edition. It does not integrate using a software like Microsoft Project. The book references Implementation instead of Executing even though it mentions Execution as an alternative. It goes briefly over Integration, and Monitoring and Controlling. It can be used as a textbook to be supplemented with a software package and the changes in the PMBOK 6th edition.
The book is accurate and in line with the PMBOK 5th edition.
The book is relevant and covers the principles of Project Management. It can be used as a basic reference even after the PMBOK 6th edition is out.
This book is clear. The style is simple, easy, and to the point.
The book is consistent in terminology and framework.
The chapters can be easily divided and assigned as readings and reference materials in a course. The chapters are short, to the point, and simple to read and understand.
The book is organized. It starts with the overview, the project life cycle, framework, stakeholder management then moves to the initiation phase and dedicates 9 chapters to planning the different knowledge areas. It covers the Executing phase very briefly in the "Project Implementation Overview" chapter and the Closing phase in the "Project Completion" chapter.
The book interface is clean. It is easy to navigate. Even though the charts are small, they are clear. I did not identify any problems in the display features.
The text is free of grammatical errors.
The text is not culturally insensitive. Most examples are universal. None are offensive, in my opinion.
This book is a good Project Management book. The style is clean and far from verbose. The text can be revised at a certain point to align the terminology with the PMBOK .
Reviewed by Deborah Hommer, Assistant Teaching Professor, Penn State University Altoona on 2/1/18
I feel the book touches upon all the topics of a typical Project Management Book except use of a software tool like Microsoft Project. The book does not go into great detail on many of the project deliverables identified by PMI or PMD. Also... read more
I feel the book touches upon all the topics of a typical Project Management Book except use of a software tool like Microsoft Project. The book does not go into great detail on many of the project deliverables identified by PMI or PMD.
Also recommend: Chapter 12-take slide 8 and add formulas and add to text content.
I believe because it is high level, it will remain relevant. Additionally, the level will negatively impact it use in higher level classes (400-level).
I believe it is well written with nice examples.
I found the book to be consistent within and with industry information.
The chapters are assignable as smaller reading sections. They are in fact very small, high level information which I would augment with case studies.
This books is organized like most other Project Management Books-Project Life Cycle.
I did not experience any issues with the interface when reviewing this text. Limited graphics used had no issues displaying. Might recommend more graphics.
I feel the book is well written with no grammar errors.
I did not note any cultural issues with this text.
I think this would be good for a 100 or 200 level Project Management class. I would like to see some case studies and depth to be added so it could be used for a 400-level course.
Reviewed by Sang-Phil Kim, Assistant Professor, Winona State University on 6/20/17
Project management has soft skills and hard skills. Though the text covers all area and ideas of the subject it seems too concise, especially on hard/quantitative skills, such as critical path method (CPM), earned value analysis (EVA), and risk... read more
Project management has soft skills and hard skills. Though the text covers all area and ideas of the subject it seems too concise, especially on hard/quantitative skills, such as critical path method (CPM), earned value analysis (EVA), and risk analysis.
It can be used a supplementary material.
Content is accurate.I didn't find any error.
Content is up-to-date. The text is written and arranged in such a way that necessary updates will be easy and straightforward to implement.
The text is written in clear, accessible prose. It provides enough explanations for jargons.
The text is consistent in terms of terminology and framework.
The text has 19 chapters. It is easy to divide, to modify, or to rearrange.
The text has a logical structure/organization.
The text has no significant interface issues. The figures and tables are too small, but it can be seen in large version if a reader clicks the figure/table. I reviewed PDF version, but not sure in different formats.
I didn't find any grammatical errors.
The text is not culturally insensitive.
More contents for technical/quantitative skills and examples.
Reviewed by Ziko (Ziad) Rizk, Computer Systems Faculty, LinnBenton Community College (LBCC) on 6/20/17
The book covers the project management topic very well. The author begins the book with why businesses should leverage project management, then moves on to the project definition, the project life cycle, the Project Management Institute (PMI) and... read more
The book covers the project management topic very well. The author begins the book with why businesses should leverage project management, then moves on to the project definition, the project life cycle, the Project Management Institute (PMI) and project methodologies, and finally to each phase of the project life cycle (initiation, planning, implementation, and closing). The book does include an index, a slide set for each chapter, and is available in several different formats (HTML, PDF, etc.)
The book is accurate, up-to-date, and unbiased. The implementation chapter is light. I think a complete chapter on monitoring and controlling would have added much value to the book.
The book content is up-to-date. While the project management field continue to evolve, and core processes and knowledge areas are mature and stable. The book is written in such a way that corrections and revisions will be straightforward to implement. Speaking of revisions, the author covers the five PMI process areas (initiation, planning, executing/implementation, monitoring and controlling, and closing); however, the implementation chapter is light with brief mention of the monitoring and controlling activities. A good chapter on monitoring and controlling would have add much value.
The book is easy to read and follow. While the author used many of the project management technical terminology, she did not go overboard. The majority of the chapters cover the content well.
The book is mostly consistent. The one inconsistent, I think, that requiring refinement is the project management processes. While the author used initiation, planning, implementation, and closing, the PMI uses initiation, planning, executing, monitoring and controlling, and closing. I think, it would be best to stay consistent with PMI.
The book is modular. The book consists of 19 different chapters. Each chapter focuses on a different project management topic. 9 of the 19 chapters focus on planning the different project management knowledge areas, which in my opinion, is appropriate.
The book is well organized and structured. The 19 chapters’ flow well. The content of flow of each chapter is also good. I already stated the implementation chapter is light and a separate chapter of monitoring and controlling would have added value.
The book interface is very good. As far as I can tell, there are no interface and navigation problems. The images and charts are clear and readable. A few of the images are busy and still readable.
The book grammar is very good. While I was not focusing much on grammar, no grammatical errors stood out.
The book is politically correct. I think, I would have noticed if the book was culturally insensitive.
I think, this is a good project management book. I think the implementation chapter should be renamed to executing and beefed up. I also think a new chapter on monitoring and controlling should be added. Finally, the planning chapters could be adjusted to align with the PMI knowledge areas.
Reviewed by Dave Amato, Adjunct Instructor, Portland Community College on 6/20/17
I think the book does a pretty good job of this although I think the representative graphics were difficult to view as part of the book content. They are too small and required enlargement if you wanted to try to get anything out of them. read more
I think the book does a pretty good job of this although I think the representative graphics were difficult to view as part of the book content. They are too small and required enlargement if you wanted to try to get anything out of them.
I was pleased with this aspect of the book.
As long as there are projects to manage, this book will be relevant. As an elementary guide to the process of project management it does a good job.
Many text books are pedantic and verbose. This one is not. Basic language drives to the elemental point.
I think the author did a very good job with her organization of the material, sequential steps and references.
The graphics are poor. I think there should be more use of charts and flow charts. The graphics provided are difficult to interpret or even see in the PDF version.
Grammatical Errors rating: 4
Cultural Relevance rating: 3
Very little opportunity in the subject matter to deal with cultural relevance. I found no insensitive or offensive references of any kind.
The graphics provided were frustrating. Given the nature of this subject, I believe more graphics should be provided; flow charts, story boards, scheduling forms, etc. I am a visual learner and find subjects like this are easier to grasp with visual aids and case studies. Some examples were used but I think following an actual, completed project; supported by photos of the product of the project management effort would be helpful in keeping the learners interest.
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Ancillary Material
About the book.
This book covers the basics of project management. This includes the process of initiation, planning, execution, control and close out that all projects share.
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In this article, you’ll find all the project management plan templates you need to get started on a comprehensive project plan. We’ve included templates that cover all aspects of project planning, from scope and budget to communication and scheduling. 
If you are new to project management plan templates, start by reading the What to Include in a Project Management Plan section.
Included on this page, you'll find a project management plan , a project management plan outline in both Microsoft Word and Google Docs , an integrated project plan template , and many more.
Templates for Presenting and Tracking the Project
The following templates include sheets, widgets, and outlines that can help you present an overview of the project to stakeholders. These templates also help you monitor progress as you execute the project.
Project Management Plan Outline Template

A comprehensive project management plan includes many plans and documents necessary for the success of a project. Project plan sub-documents may consist of the project scope, work breakdown structure (WBS), milestone list, and more. This project management plan template also provides an outline, so you can include all plan details in one document or attach or link to separate planning documents.
Download Project Management Plan Outline Template
Word | Google Docs

Download Resource Requirement Calendar Chart
Excel | G oogle Sheets
Project Management Plan Dashboard Template

A dashboard provides a handy means for project managers, stakeholders, and team members to display summaries of important metrics. This integrated project plan template includes a task list that updates a corresponding Gantt chart as you begin and complete tasks. The template also offers a widget to summarize task status, project spending, and pending items.
Download Project Management Plan Dashboard Template - Excel
Integrated Project Plan (IPP) Template

You may need a narrative description of parts or all of your project plan. However, a visual depiction can convey how aspects of the project relate to one another and the schedule. With this integrated project plan template, choose a Gantt chart or static timeline. Then, complete the task list, list responsible parties, and add due dates. The template also includes a cost baseline sheet and a communication plan sheet.
Download Integrated Content Project Plan Template - Excel 
Project Management Plan Template

This customizable template suggests the items you need to prepare to implement your project and provides space for each item’s due date. Additionally, find sections for the project approval phase, project planning, project execution, and project close.  
Download Project Plan Template
Excel | Smartsheet
Templates for Researching and Preparing a Project Plan
The following project management planning templates can help you as you determine and document the tasks and resources required to complete a project.
Project Scope Statement Template
The project scope defines the deliverables and the resources you need to complete those deliverables. By identifying these elements before the project begins, you reduce the chances of scope creep, wherein expectations and budgets expand without limit. When you write a project scope, refer to project objectives, goal statements, and the project charter . If you are a vendor preparing a project plan, you may refer instead to the statement of work you received with the request for proposal (RFP ). 

The project scope template below details the following: the project deliverables; the project assumptions; what is out of scope for the project; the time, budget, quality, regulatory, and resource constraints; and the tasks you need to accomplish in order to create the deliverables. In this template, you can describe the tasks without a separate work breakdown structure document, or use the WBS template that follows.
Download Project Scope Statement Template - Word
Work Breakdown Structure (WBS) Diagram Template

A work breakdown structure provides a visual tool for understanding how you can accomplish a project. Start with the goal or deliverable at the top and then break down the effort needed into smaller and smaller tasks. A WBS focuses on tasks and deliverables but complements the project schedule, which offers a high-level view of the work required over time. Some project management pundits suggest that leadership benefits most from schedules, while teams and individuals benefit from a WBS. This template offers a fill-in-the-blanks diagram and a task list template. Use both formats with the scope of work template.
Download Work Breakdown Structure Template - Excel 
Stakeholder Management Plan Template

Stakeholder analysis identifies individuals and groups with a potential interest in the project, determines the extent of their interest and degree of possible influence, and attempts to understand the best means of communicating with those individuals and groups about the project. A stakeholder analysis forms a significant basis for the project communication plan. 
This stakeholder management template offers space to list stakeholders, describe their role in the organization and in your project, identify the types of project activities that might interest them, define their level of commitment, and supply the reasons for their interest in your project. One sheet of this template includes a stakeholder analysis matrix, so you can create a visual evaluation of the level of commitment and influence for each stakeholder.
Download Stakeholder Management Plan Template
Cost Estimate and Projected Budget Template

Use this cost estimation and budget template to document the process for determining and, if necessary, adjusting your budget. The template provides a table to identify who can approve spending limit breaches and space to describe the budgeting procedure, the cost baseline procedure, the change procedure, and the proposed budget.
Download Cost Estimate and Projected Budget Template
Risk Assessment Templates

Organizations have risks, and projects are also susceptible to problems, such as accidents, scope creep, or vendor problems with supply or quality. This risk assessment template focuses on risks to task and project deadlines, but you can tailor the linked template to address other risks, too. The template details the task description, deadline, risk level, and status in the task table, and the statistics for the project are displayed in the status and priority table.
Download Project Risk Management Plan Template
Project Resource Plan Template

A resource plan lists the equipment, supplies, and staffing needed for a project. Resource plans help schedule shared resources, including hardware, software, and office or workspace. This template outlines project phases and then lists resources by project phase, role, department, pay rate, and more.
Download Project Resource Plan Template
Project Executive Summary Template

You start your project plan document or presentation with an executive summary, which encapsulates the project at a high level. However, the executive summary should be the last piece of content or document you write as you create a plan. To write this summary, refer to the project charter for plan details, or, if you are a vendor or contractor fulfilling part of a larger project, refer to the project statement of work. This customizable template walks you through the elements of an executive summary, including major milestones and issues to be solved. Add your own summary components as required.
Download Project Executive Summary Template
Templates for Implementing and Managing a Project Plan
The example project management plans that follow will help you solve problems, communicate with your team and stakeholders, and ensure quality deliverables as you implement the project.
Project Governance Template

Project governance describes how you will conduct the project and who has responsibility and accountability for the effective and efficient execution of the project. This project governance template outlines the project scope and lists who is responsible for what requirements and tasks. It also offers a RACI matrix and provides space to link to the resumes of key personnel. Additionally, the template details the process for managing and escalating issues, the decision-making process, and the quality assurance process. 
Download Project Governance Template
Excel | Word
Communication Plan Template

To conduct a successful project, internal and external stakeholders must be clear on goals and changes. A communication plan template assists you in documenting stakeholders, contact information, areas of interest, required information, and message format and frequency. 
Download Communication Plan Template - Word
Chronological or Simple Timeline Template

A timeline is an essential tool in project management. Timelines capture the required activities in a project in the form of high-level milestones or detailed tasks and sub-tasks and show how those activities relate to each other. This chronological timeline works well for simple projects. With this template, you can add tasks to the list, and those tasks will appear in the timeline.
Download Chronological or Simple Timeline Template
Gantt Timeline Template

A dynamic Gantt chart can serve as a timeline for more complex projects. Add milestones to the timeline to focus all eyes on the prize and highlight dependencies among tasks.
Download Gantt Timeline Template
Change Management Process Template

Change is inevitable in projects, but it’s much better to plan for change and provide a consistent process for reviewing, implementing, and tracking adjustments and updates. This change management process template offers a visual tool for understanding how to suggest changes, reviewing proposed changes, planning for their implementation, and assessing the results. 
Download Change Management Process Template
Test Plan Template

To guarantee a successful and usable deliverable, create a quality assurance or quality control plan. This test plan template is particularly adapted to Agile product development, but can be customized to fit your management approach and product. Simply list the test ID, the test number, the test description, the expected and actual result, whether the product passed or failed, and pertinent comments. 
Download Test Plan Template - Excel
What to Include in a Project Management Plan
A successful project starts with a detailed project management plan . Project management plan templates guide you through the planning process, so you can focus on the details rather than trying to remember what you must include. To make your job easier and help ensure successful planning, download the templates included in this article. 
A project management plan may consist of one document or a collection of component documents that provide extra detail for specific planning areas, such as the schedule, the work breakdown structure, or the stakeholder analysis. Whether combined or separate, most project management plan templates contain the following sections:
Introduction
Briefly describe the project’s purpose, goals, and deliverables. Refer to the project charter when you write this section.
Project Approach or Executive Summary
Outline the management approach for the project. List key personnel and anyone with specific responsibilities and decision-making authority. Describe any assumptions and constraints. You may also include risks in this section.
Project Scope
To avoid scope creep, you must clearly define what outcomes you expect from the project and what is out of scope. The project charter provides a starting point for defining scope, but you should also include the following sections in your project scope statement or link to separate documents:
	Work Breakdown Structure (WBS): The work breakdown structure offers a visual description of all the high and low-level tasks needed to create the deliverables. In the WBS diagram, list the major tasks at the top and then break down the items into smaller and smaller tasks until you determine the smallest tasks or work packages. The WBS works with the work breakdown structure dictionary, which is a detailed list of tasks, owners, due dates, and more.
	Schedule Baseline: To understand whether your activities, milestones, and project are on track, create a schedule baseline. 
	Milestones: Milestones mark important stages of completion in your project. Create a list of high-level milestones, and briefly introduce them and their context in the overall project schedule.

Change Management Plan
A change management plan offers a consistent model for documenting, submitting, approving, and tracking changes in a project. These important instructions are often created in a separate document.
Risk Management Plan
For the project plan, summarize the risk management approach, including the process for identifying risks and the mitigation strategy. At the end of the project, during the after-action analysis, the project manager will assess the identified risks against the management approach and recommend any improvements for future projects.
A risk register captures each risk and mitigation action. A register is essential for quality improvement and may be required for regulatory compliance. It logs a unique ID for a risk, a risk detail, who identified the risk, the date during which they identified it, the probability of the risk, the severity of its impact, and so on. In PRINCE2, a risk register is known as a risk log .
Project Scope Management Plan
The project scope management section describes who has the authority to constrain efforts. It details the tools and methods for establishing project scope, including supporting documents. Those supporting documents may include the WBS and project charter or statement of work. The scope management plan should also explain how you measure and track scope. In addition, the document should clearly articulate how the project manager communicates scope to the team.
Communication Plan
Your communication plan describes the project information you need to share with your team and stakeholders, the identity of those recipients, their contact information, and the means and frequency of communication. The communication plan is crucial to the efficient functioning of the project. Consider conducting a stakeholder analysis early in project planning, so you can use it to inform the communication plan.
Cost Management Plan
In a cost management plan, you describe how you will measure, manage, and report costs for the project duration. Identify who has responsibility for controlling costs, how they approve and track budget changes, and the means by which and frequency with which they report on the budget.
A cost baseline describes the approved, time-phased spending for a project and represents the combined total of the estimated project cost and contingency reserves.
Resource or Procurement Plan
The resource plan or procurement plan defines spending limits and identifies who has the authority to approve amounts that exceed those limits. It also details the types of resources you’ll be using, such as equipment, utilities, infrastructure, and costs, and indicates whether you will rent, lease, or purchase such items.  
Resource Calendar
A resource calendar provides a visual reference for understanding when and for how long you require important resources. Whoever has functional responsibility for the included resources must approve the resource calendar.
Human Resources Management Plan
The human resources plan outlines the skill sets required for the project, the pay rates for the project, and whether HR will staff the project with new hires or contractors.
Quality Management Plan
To ensure that your completed project meets quality expectations, create a quality management plan . This plan defines the standards against which you will judge the final outcome. The plan also identifies the processes that will gauge the work. In the quality plan, note who is responsible for quality, and describe any applicable quality assurance or quality control regulations, standards, processes, and tools. 
A quality baseline articulates the specific metrics by which you will assess quality throughout the project. To discover the appropriate metrics, you should review the current quality management process or standards, any recent or similar projects, and any pertinent industry or regulatory standards.
Other Helpful Project Management Templates
Other documents and plans can help you describe the unique aspects of your project plan. Here is a selection of links to supporting samples and templates:
	Construction project management
	HR project management
	Software project management
	KPI template 
	Project change request form
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8 Tips for Developing Your Leadership Skills
Learn more about effective leadership and how to develop yourself as a leader as you explore tips for developing leadership skills in any organization.

If you've ever described someone as a natural leader, you may believe some people are born with an innate ability to inspire others and make decisions. Research suggests that your genes can determine the personality traits that can help you be successful in leadership roles, but this research also supports the idea that leaders are made, not born [1 ]. This is good news if you see yourself working in a leadership position, as it means you can learn and develop practical leadership skills.
Empower teams with access to world-class content from 325+ top companies and universities

What makes an effective leader?
Influential leaders know how to inspire people and support them to work toward goals. Although they often have different leadership styles, they share some common characteristics. If you think about the best leaders you've ever worked with, you've likely noticed the following traits in them:
Clear expectations
Consistency
Encouragement
Organization
Successful leaders are resilient, have exceptional decision-making skills, and hold themselves accountable for their actions. Ultimately, the people they lead trust them to do the right thing for the good of the group.
Effective leadership: The fundamental 4
The Fundamental 4 describes four essential skills for leaders: communication , influence , learning agility , and self-awareness . These skills span industries, locations, and positions, and most successful leaders know how to develop and leverage these skills in their daily work. Here's a closer look at these core skills:
Communication
Successful leaders can express and explain ideas so that all team members know each project's goals, expectations, and tasks. They are active listeners and know how to express themselves clearly when they speak or write. In many ways, communication skills lay the foundation for the rest of the core leadership skills and go a long way toward establishing and maintaining trust in the organization.
Effective leaders influence and motivate the people they work with to meet and exceed goals. Their ability to influence stems from the relationships they build with others. They take the time to understand the people they're working with and what inspires them. With this knowledge, they can present rationales for their ideas and show team members how they stand to benefit from their work. 
Learning agility
As a leader, you should continue seeking learning opportunities — even when you reach an executive position. Learning comes in many forms, including professional development courses, certificates, and degrees. However, leaders also look to their experiences — both successes and failures — as opportunities to examine their behavior, knowledge, and skills and adapt them as needed.
Self-awareness
Leaders take time to understand what motivates them to work in their field and pursue leadership roles. They know their strengths and weaknesses and spend time reflecting on their experiences in life and at work to help them learn their purpose. This self-awareness allows them to set goals and seek growth opportunities to improve their leadership skills.
Make talent your competitive advantage
See what it could look like to train your team.
How to develop yourself as a leader: 8 tips
No matter where you are in your leadership journey, you can challenge yourself to grow and hone your skills. Use the following tips to set goals, explore strategies, and evaluate your progress.
1. Identify your strengths and weaknesses.
Understanding your leadership strengths and weaknesses can help you identify the leadership skills you want to develop and improve. Universities and organizations offer a variety of free and paid inventories that can help you figure out your leadership style, strengths, and areas of improvement. You can find many of these tools online.
2. Understand leadership styles.
Knowing your leadership style can help you identify your strengths and weaknesses, which may be a good starting point when trying to figure them out. For example, if you have an authoritarian leadership style, you may find it easy to make decisions but may need to learn how to improve your listening skills. If you prefer a delegative style, you like giving your team plenty of freedom and may want to brush up on your decision-making or relationship-building skills.
Read more: 8 Management Styles in Business
3. Target specific skills.
After you identify your areas of strength and weakness, you can choose the specific leadership skills you want to target . With a particular skill in mind, you can set a goal, develop a plan to meet it, and monitor your progress. Here are some specific leadership skills to consider developing:
Adaptability
Conflict management
Critical thinking
Decision making
Motivation and influence
Negotiation
Relationship building
4. Expand your network.
Observation is a powerful tool for developing leadership skills. By expanding your network to create more opportunities to watch great leaders in action, you'll be able to see how these leaders tackle challenges, make decisions, solve problems, and develop strategies to help their teams succeed. Start by connecting with leaders currently working in your organization and expand your network by attending industry events and interacting with leaders on social media sites. 
5. Get a coach or mentor.
The world's greatest athletes have coaches who help them train and achieve their goals, and a coaching relationship also works well in a business environment. Your coach can help you evaluate your leadership skills, plans, and goals. Coaches are often senior or retired staff members who understand your industry and have the expertise to guide your professional development. Some organizations have formal coaching programs specifically designed for developing leaders, but you also can meet informally with a mentor.
6. Read and research.
Effective leaders are lifelong learners who seek out learning opportunities and keep up with the latest industry research and trends. Read books. Sign up for seminars. Take online classes. In doing so, you're investing in yourself. When starting out, look for broad leadership topics like communication or conflict resolution . Then you can explore more specialized areas like negotiating global contracts.
7. Take on leadership roles in your current position.
You can start practicing leadership skills before you have an official leadership role. Seek out opportunities to try out what you're learning. This can be through a stretch assignment or a project that gets you out of your comfort zone. Other options are working in a new department or geographical location to practice using the new strategies you're learning. Start small, reflect on your experiences, and identify which techniques are working and which you need to refine.
8. Practice.
Thinking like a scientist as you practice your newfound leadership skills may be helpful. Each time you try a new technique or strategy — whether it's a big project or small interaction with a coworker — pay attention to how well it works and how others respond. Over time, you'll be more aware of what works best for you so you can add them to your leadership tool kit.
Become a leader today
You can start building your leadership skills today by signing up for a leadership course or certification program, like Leading People and Teams from the University of Michigan or Strategic Leadership and Management from the University of Illinois. Looking to develop new leaders within your company? Upskill your employees to excel in the digital economy with  Coursera for Business .
Develop leaders from within your workforce
Let's work together to build lasting leadership skills for your organization.
Article sources
Center for Creative Leadership. “ Are Leaders Born or Made ?" Accessed October 19, 2023.
This content has been made available for informational purposes only. Learners are advised to conduct additional research to ensure that courses and other credentials pursued meet their personal, professional, and financial goals.
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	PDF The Final Project
Chapter II-4: Final Project Assignment It is shown in the next section for convenience. Chapter II-4: Final Project Assignment Objectives of the Final Project Faculty across different disciplines and cultures are all quite emphatic in that PM courses should build to a final project.




	Free PDF Project Management Templates
Free PDF Project Management Templates Try Smartsheet for Free By Kate Eby | August 7, 2023 This article offers a roundup of our top PDF project management templates. Choose from a comprehensive selection of templates, with and without example copy. All of the templates are printable and free to download.




	Project Management Assignment Sample
Different project management bodies propose different project management competencies and qualities of a good project manager. According to PMCD (Project Manager Competency Development), a good project manager should show high scores with respect to three dimensions including knowledge, performance and skills, each of which are grouped under ...




	How to Write a Project Management Plan [4 Examples]
Home Blog Marketing How to Write a Project Management Plan [4 Examples] By Midori Nediger, Dec 11, 2023 Have you ever been part of a project that didn't go as planned? It doesn't feel good. Wasted time, wasted resources. It's pretty frustrating for everyone involved.




	(PDF) Project Management Assignment
Name: Alan Kinsella PPS: 5274156i Page 10 f Project Management 6N4090 Level 6 - Assignment 2. Always appoint a facilitator (on the spot if necessary) to control the agenda and guide the proceedings. Make sure that the meeting always follows an agenda, preferably written and agreed to by all parties in attendance.




	PDF PM-1 Foundations of Project Management Sample Course: A Typical One
1. Course Description Project Management (PM) is increasingly important in today's world. This course covers the fundamental concepts and applied techniques for cost effective management of both long-term development programs and short-term projects. The content deals with planning, scheduling, organizing, and controlling projects.




	Project Management Plan: Samples, Examples & Free Template
Table of Contents What is a project management plan? What is a project management plan used for? What are the main elements of a project plan? How to write a project management plan Sample project management plan outline Using our project management plan template to build your project plan Project management plan: FAQ's




	Academic Project Management Case Studies
The project management case studies listed below place the students in the position of the project manager, sponsor, and other stakeholders. Students develop problem solving skills by critically analyzing the various scenarios. The case studies are broken down to allow for easy integration with the various lecture topics of PM-1.




	PDF Fundamentals of Project Management 4th Edition
of America and other nations; ". . . building professionalism in project management . . ." is a trade and service mark of the Project Management Institute, Inc. which is registered in the United States of America and other nations; and the Project Management Journal logo is a trade-mark of the Project Management Institute, Inc.




	PDF 1. Introduction to Project Management
The rationale for following project management approach is as follows. • Project management approach will help in handling complex, costly and risky assignments by providing interdisciplinary approach in handling the assignments. Example: R&D organizations. • Project management approaches help in handling assignments in a specified time




	PDF ©Association for Management
Introduction. The APM Body of Knowledge (APM BoK) defines project management as 'the process by which projects are defined, planned, monitored, controlled and delivered so that agreed benefits are realised.'. The APM BoK defines planning as 'the process of identifying the means, resources and actions necessary to accomplish an objective.'.




	13 Free Project Management
A collection of professionally designed Project Management templates available for PDF. Download, customize, and send in minutes. ... 13 Free Project Management | PDF Templates & Examples. Download free templates Featured business templates. ... Browse through 13 of the best Project Management | PDF business templates and find the right one for ...




	PDF CASE STUDIES IN PROJECT MANAGEMENT
This is a PDF document of a master's thesis from MIT, titled "Project Management in the Design and Construction Industry". It explores the challenges and best practices of project management in the context of complex engineering projects, such as the Big Dig in Boston. It also provides a comprehensive literature review and a case study analysis of the project. This thesis is a valuable ...




	PDF 12 Principles of Project Management
Design the project development approach based on the context of the project, its objectives, stakeholders, governance, and the environment using "just enough" process to achieve the desired outcome while maximizing value, managing cost, and enhancing speed. Each project is unique.




	Project Management
In parallel with the global nature of project management discipline and diverse teams, the book provides examples of the implementation of projects in other cultures. For example, the "Project Management Expertise" section in Chapter 2 has a subsection "Understanding the Project Environment".




	Free Project Management Plan Templates
This integrated project plan template includes a task list that updates a corresponding Gantt chart as you begin and complete tasks. The template also offers a widget to summarize task status, project spending, and pending items. Download Project Management Plan Dashboard Template - Excel.




	PDF SOFTWARE PROJECT MANAGEMENT PLAN
Software Project Management Plan 4 3. PROJECT ORGANIZATION The section includes an explanation of the phases of work that will be scheduled, monitored and managed throughout the project's development life cycle. Also included is a description of the team's planned organizational structure for both CSc 190 and CSc 191. Individual team member




	Project Management Assignment
Project Management Assignment - Sample Structure - Student ID Number (Do not include student name as - Studocu Overall purpose of this assignment is to present a project management process. The main outcome of the project is to refurbish the QA Higher Education building in London including classrooms and lobbies.




	Sample Projects For Project Management Assignment
Sample Projects For Project Management Assignment | PDF | Project Management | Risk sample-projects-for-project-management-assignment - Read online for free.




	PDF Project Risk Management
Project risk management is. continuous process of identifying, analysing, prioritising and mitigating risks that threaten. projects likelihood of success in terms of cost, schedule, quality, safety and technical performance. Organisations and owners often consider project risk management activities as "nice to have" on a project rather than ...




	(PDF) Assignment Project Management
Please note that the information was to the best knowledge of the author and might not reflect the real life project steps, so it is just an example. Author comments on the below WBS Table and Cost resources table: In real life project management field there is a software that handles WBS design. WBS is linked with Activities report.




	PDF Project Management Assignment Sample
The restructuring of KFH involves external and internal project redesign and management. The external level of project management is more important as it enables the identification of relationships between individuals and groups involved in the project within the parent functional departments in the organisation (Harrison and Lock, 2004).




	8 Tips for Developing Your Leadership Skills
Successful leaders can express and explain ideas so that all team members know each project's goals, expectations, and tasks. They are active listeners and know how to express themselves clearly when they speak or write. In many ways, communication skills lay the foundation for the rest of the core leadership skills and go a long way toward ...
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