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This article offers a roundup of our top PDF project management templates. Choose from a comprehensive selection of templates, with and without example copy. All of the templates are printable and free to download.
On this page, you’ll find a project management plan template , a project proposal template , a project closeout report , a project charter template , and many other project management forms.

Project Management Outline Template for Adobe PDF

Download the Sample Project Management Outline Template for Adobe PDF Download the Blank Project Management Outline Template for Adobe PDF
Create a project outline that includes high-level details related to objectives, scope of work, deliverables, and the project timeline. The sample version of this template shows an example outline for a brand awareness campaign. The blank version is a fillable PDF form that you can customize to meet your specific needs.
Learn more about how to write a project outline .
Project Management Plan Template for Adobe PDF

Download the Project Management Plan Template for Adobe PDF
This project management plan template allows you to create a comprehensive plan with a table of contents and preformatted tables. To use the template, download the fillable PDF document and enter your details. The template includes an appendix for additional reference documents and signature lines for approving the project plan.
For more planning tools, see our collection of free project management plan templates .
Adobe PDF Project Checklist Template

Download the Project Checklist Template for Adobe PDF
Use this checklist template to track and manage tasks at each phase of a project . For each item on the list, enter the priority, status, assigned owner, and due date. Check items off the list as they are completed, and use the notes section for updates or reminders.
Adobe PDF Project Budget Template

Download the Project Budget Template for Adobe PDF
This template provides an outline for your project cost management plan and budget. Enter your information in the fillable sections, which include a plan overview, a cost variance action plan, a spending limit authorization, the management approach, a cost estimation, reporting and change control, and a project budget. The template also includes a version history for tracking revisions.
Read this guide to project cost management to learn more about the process.
Adobe PDF Project Proposal Template

Download the Project Proposal Template for Adobe PDF
This simple one-page template for a project proposal covers the basics. At the top of the template, enter project details and contact information. Other fillable sections include a project summary, goals, benefits, projected schedule, budget, and resource requirements. At the bottom of the template, you’ll find space for a signature and due date for approving the proposal.
Adobe PDF Project Charter Template

Download the Sample Project Charter Template for Adobe PDF Download the Blank Project Charter Template for Adobe PDF
Download the sample version of this project charter to view a template with example data. Viewing a filled-in document provides a clear picture of how your completed charter will appear. The blank version is a fillable PDF form, which can be combined with and serve as a concise breakdown of your narrative written charter. The template provides sections with alternating colors and preformatted tables for a readable document that is easy to use.
Learn more about how to write a project charter .
Project Communication Plan Template for Adobe PDF

Download the Sample Project Communication Plan Template for Adobe PDF Download the Blank Project Communication Plan Template for Adobe PDF
Designed for project teams, these communication plan templates list communication goals, the roles of team members, and communication channels. Use the second page to add detailed info on meetings, reports, and other communication types. Download the sample template to see an example project communication plan for a software development team.
Get expert tips on how to create a project communication plan .
Adobe PDF Project Closeout Template

Download the Project Closeout Template for Adobe PDF
This project closeout template provides a thorough outline for a final report. Add your text to the fillable sections for project summary and outcomes, lessons learned , performance review, and future recommendations. Document revisions and list stakeholder roles and responsibilities in the space provided on the second page.
Learn more about everything involved in closing a project .
Project Execution Plan Template for Adobe PDF

Download the Sample Project Execution Plan Template for Adobe PDF Download the Blank Project Execution Plan Template for Adobe PDF
View the sample version of this template to see how a completed project execution plan will appear. Use the blank template to create your own plan. Enter your project details, including scope, goals, quality and technical specifications, resource allocation, and schedule to complete the document.
Learn about creating a project execution plan and everything you’ll need to get started.
Project Status Report Template for Adobe PDF

Download the Project Status Report Template for Adobe PDF
This progress report template can be used for any time period. The simple layout and preformatted tables allow for a concise status report. Enter the project title, estimated completion date, and project manager name at the top of the template. Use the sections below to report on key risks and issues, task timelines, and other project status updates.
Adobe PDF Project Schedule Template

Download the Project Schedule Template for Adobe PDF
This schedule template helps you track the progress of individual tasks and your project as a whole. At the top of the template, enter the project name, starting and ending dates, deliverables, and overall progress. In the table below, list project activities and assigned owners, and add a timeline, duration, and status for each task. This is a fillable, reusable template for planning and tracking project tasks.
Learn more about a project schedule and how to make one.
Adobe PDF Project Scope Template

Download the Project Scope Template for Adobe PDF
Create a project scope statement that includes objectives, deliverables, assumptions, and constraints. Link to a work breakdown structure to include a complete list of project tasks. The template also provides a section for describing activities and deliverables that are out of the project’s scope. 
Read this project scope management guide to learn more.
Adobe PDF Project Overview Template

Download the Sample Project Overview Template for Adobe PDF Download the Blank Project Overview Template for Adobe PDF
Organize the key elements of your project plan into a succinct summary. Download the sample version of this template to see an example project overview for a marketing campaign. Use the template to provide stakeholders with an overview of the project scope, deliverables, proposed schedule, budget, and other important details.
Project Change Control Template for Adobe PDF

Download the Sample Project Change Control Template for Adobe PDF Download the Blank Project Change Control Template for Adobe PDF
Manage change requests with this fillable PDF form. To see an example project change control template, download the sample version. The template includes details about the change request and evaluation, a section for approval or rejection, and a change control tracking sheet. The control sheet lists each change request with dates for evaluation and approval.
Adobe PDF Project Brief Template

Download the Sample Project Brief Template for Adobe PDF Download the Blank Project Brief Template for Adobe PDF
Keep stakeholders informed with a high-level overview of your project. This simple project brief template covers basic project elements, including goals, team members, budget, and timeframe. To get a sense of how a completed project brief will appear, download and view the sample version of this template.
Adobe PDF Project Initiation Template

Download the Project Initiation Template for Adobe PDF
Define the requirements and purpose of your project with this project initiation template. Use the fillable fields to add your project summary, objectives, selection criteria, project performance, and more.
Project Risk Assessment Template for Adobe PDF

Download the Project Risk Assessment Template for Adobe PDF
Use this template to assess project risks before and after implementing mitigation actions. The template includes a tracking sheet for listing risks, potential severity and likelihood, and remedies. It also provides a risk rating key to help you assess risks and determine whether to proceed, take mitigation efforts, seek support, or put an activity or project on hold.
Read this project risk assessments guide to find tips and more tools.
Adobe PDF Project Sign-Off Template

Download the Project Sign-Off Template for Adobe PDF
This project sign-off sheet provides an acceptance statement with approval signatures and a table for listing unresolved issues. Enter your data into the fillable fields, or use the PDF as a model for creating your own customized project sign-off template.
Project Management Rubric Template for Adobe PDF

Download the Project Management Rubric Template for Adobe PDF
This printable rubric template offers a method for evaluating how well a project was managed. The template includes a scoring scale and sections for reviewing project initiation, planning, execution, monitoring, and closure. Project managers can use this rubric as a tool for self-reflection and learning. 
For more free downloads, see our broad selection of project management templates , which includes templates for Agile and construction project management.
Streamline Project Management with Real-Time Work Management in Smartsheet
From simple task management and project planning to complex resource and portfolio management, Smartsheet helps you improve collaboration and increase work velocity -- empowering you to get more done. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed.
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time. Try Smartsheet for free, today.
Discover a better way to streamline workflows and eliminate silos for good.
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Blog Marketing
How to Write a Project Management Plan [4 Examples]
By Midori Nediger , Dec 11, 2023

Have you ever been part of a project that didn’t go as planned?
It doesn’t feel good.
Wasted time, wasted resources. It’s pretty frustrating for everyone involved.
That’s why it’s so important to create a comprehensive project management plan   before your project gets off the ground.
In this guide, we’ll explore how to create and design a successful project management plan.
We’ll also showcase easy-to-customize project plan templates you can create today with our user-friendly drag-and-drop editor. Let’s get started!
  Click to jump ahead:
What is a project management plan?
What are the 5 stages of a project management plan, what are the 7 components of a project management plan, 5 things you need to know before creating a project management plan, how do you write a project plan, the takeaway: project plan best practices.
A project management plan is a formal document that defines how a project is going to be carried out by outlining the scope, goals, budget, timeline and deliverables of a project. Its crucial role lies in ensuring the project stays on course.
You write a project plan  during the project planning stage of the  project life cycle , and it must be approved by stakeholders before a project can move on the execution stage.
If some of these terms are new to you, you can get up to speed with this post on project management terms . 
This means your project plan must be engaging, organized, and thorough enough to gain the support of your stakeholders.

Further Reading : New to project management? Read our blog post on the 4 stages of the project life cycle .
The importance of a project management plan
A well-developed project management plan sets the foundation for a successful project by providing a roadmap that guides the project team toward successful project completion. A good project management plan can ensure that:
	Project objectives and goals are clearly defined and understood
	Project scope is effectively managed
	Resources are allocated efficiently to maximize productivity and minimize waste
	Risks are identified, assessed and mitigated
	Project tasks and activities are well-organized and executed in a timely manner.
	Communication among team members , stakeholders and project sponsors is effective and transparent
	Changes to the project are properly evaluated, approved and implemented
	Lessons learned and best practices are documented for future reference and improvement
	Stakeholders are engaged and satisfied with the project outcomes
	The project is delivered within the specified timeline, budget and quality standards

The Project Management Institute (PMI) outlines five key stages of the project management plan, which are commonly known as the project management process groups. These stages provide a framework for managing projects effectively. The five stages are as follows:
Initiation: This is the first stage of the project management plan. It involves identifying and defining the project’s purpose, objectives and scope.
Planning: In the planning stage, detailed plans are developed to guide the execution and control of the project. This includes defining project deliverables, developing a project schedule, estimating resources and costs, identifying risks and creating a comprehensive project management plan.
Execution: The execution stage involves putting the project plan into action. Project tasks are performed, resources are allocated and project team members work towards achieving project objectives.
Monitoring and Control: During this stage, project progress is regularly monitored and actual performance is compared against planned performance. Key performance indicators (KPIs) are tracked, and necessary adjustments are made to keep the project on track. This stage involves assessing risks, addressing issues and changes and ensuring that project objectives are being met.
Closure: The closure stage marks the end of the project. It involves finalizing all project activities, completing any remaining deliverables, obtaining client or stakeholder approval,and formally closing out the project. Lessons learned are documented and a project review is conducted to identify areas for improvement in future projects.
It’s important to note that these stages are iterative, and project management is often an ongoing process. Throughout the project lifecycle, project managers may need to revisit and adjust plans based on changing circumstances and new information.
Before you start assembling your own plan, you should be familiar with the main components of a typical project plan .
A project management plan should include the following sections:
	Executive Summary: A short description of the contents of the report
	Project Scope & Deliverables: An outline of the boundaries of the project, and a description of how the project will be broken down into measurable deliverables
	Project Schedule: A high-level view of project tasks and milestones ( Gantt charts are handy for this)
	Project Resources: The budget, personnel, and other resources required to meet project goals
	Risk and Issue Management Plan: A list of factors that could derail the project and a plan for how issues will be identified, addressed, and controlled
	Communication Management Plan: A plan for how team and stakeholder communication will be handled over the course of the project
	Cost and Quality Management Plan: This section encompasses the project’s budget, cost estimation,and cost control mechanisms. It also includes quality assurance and control measures as well as any testing or verification activities to be performed.

Basically, a project plan should tell stakeholders what needs to get done, how it will get done, and when it will get done.
That said, one size doesn’t fit all. Every project management plan must be tailored to the specific industry and circumstances of the project. You can use a project management app for smoother project planning.
For example, this marketing plan looks client facing. It is tailored to sell the client on the agency:

Whereas this commercial development plan focuses on specific objectives and a detailed timeline:

With those basics out of the way, let’s get into some tips for creating a project management plan that’s as engaging as it is professional.
Further Reading : If you’re looking to create a proposal, read our in-depth business proposal guide. Then try our job proposal templates or business proposal templates .
Before diving into creating a project management plan, it is crucial to have a clear understanding of the project objectives and the expectations of stakeholders involved.
Without a firm grasp of these fundamental elements, your project may face significant challenges or fail to deliver the desired outcomes.
Here are key points to consider when creating a project management plan:
	Project Objectives: Clearly understand the project objectives and what you want to achieve. Identify the desired outcomes, deliverables and the purpose of the project.
	Scope of the Project: Determine the boundaries and extent of the project. Define what is included and excluded to ensure clarity and prevent scope creep .
	Stakeholders: Identify all stakeholders who will be impacted by or have an interest in the project. Understand their needs, expectations and level of involvement.
	Resources: Assess the resources required to execute the project successfully. This includes human resources, budget, equipment and materials. Determine their availability and allocation.
	Risks and Constraints: Identify potential risks, uncertainties and constraints that may affect the project. Understand the challenges, limitations and potential obstacles that need to be addressed.

Now that you have these key areas identified, let’s get started with creating your project plan!
To write a successful project plan, follow these 5 steps below to create an effective project plan that serves as a valuable tool for project management:
1. Highlight the key elements of your project plan in an executive summary  
An executive summary is a brief description of the key contents of a project plan .
I t’s usually the first thing stakeholders will read, and it should act like a Cliff’s-notes version of the whole plan.
It might touch on a project’s value proposition, goals, deliverables, and important milestones, but it has to be concise (it is a summary, after all). First, make sure you develop a proof of concept .
In this example, an executive summary can be broken into columns to contrast the existing problem with the project solution:

The two-column format with clear headers helps break up the information, making it extremely easy to read at a glance.
Here’s another example of a project management plan executive summary. This one visually highlights key takeaways with big fonts and helpful icons:

In this case, the highlighted facts and figures are particularly easy to scan (which is sure to make your stakeholders happy).
But your executive summary won’t always be so simple.
For larger projects, your executive summary will be longer and more detailed.
This project management plan template has a text-heavy executive summary, though the bold headers and different background colors keep it from looking overwhelming:

It’s also a good idea to divide it up into sections, with a dedicated header for each section:

Regardless of how you organize your executive summary, it should give your stakeholders a preview of what’s to come in the rest of the project management plan.
2. Plot your project schedule visually with a Gantt chart
A carefully planned project schedule is key to the success of any project. Without one, your project will likely crumble into a mess of missed deadlines, poor team management, and scope creep.
Luckily, project planning tools like Gantt charts and project timelines make creating your project schedule easy. You can visually plot each project task, add major milestones, then look for any dependencies or conflicts that you haven’t accounted for.
For example, this Gantt chart template outlines high-level project activities over the course of an entire quarter, with tasks color-coded by team:

A high-level roadmap like the one above is probably sufficient for your project management plan. Every team will be able to refer back to this timeline throughout the project to make sure they’re on track.
But before project kickoff, you’ll need to dig in and break down project responsibilities by individual team member, like in this Gantt chart example:

In the later execution and monitoring phases of the project, you’ll thank yourself for creating a detailed visual roadmap that you can track and adjust as things change.
You can also use a project management tool to keep your team organized.
Further Reading:   Our post featuring  Gantt chart examples  and more tips on how to use them for project management.
3. Clarify the structure of your project team with a team org chart
One of the hardest aspects of project planning is assembling a team and aligning them to the project vision.
And aligning your team is all about communication–communicating the project goals, communicating stakeholder requests, communicating the rationale behind big decisions…the list goes on.
This is where good project documentation is crucial! You need to create documents that your team and your stakeholders can access when they have questions or need guidance.
One easy thing to document visually is the structure of your team, with an organizational chart like this one:

In an organizational chart you should include some basic information like team hierarchy and team member contact information. That way your stakeholders have all of the information they need at their fingertips.
But in addition to that, you can indicate the high-level responsibilities of each team member and the channels of communication within the team (so your team knows exactly what they’re accountable for).
Here’s another simple organizational structure template that you can use as a starting point:

Create an organizational chart with our organizational chart maker .
4. Organize project risk factors in a risk breakdown structure
A big part of project planning is identifying the factors that are likely to derail your project, and coming up with plans and process to deal with those factors. This is generally referred to as risk management .
The first step in coming up with a risk management plan is to list all of the factors at play, which is where a risk breakdown structure comes in handy. A risk breakdown structure is a hierarchical representation of project risks, organized by category.
This risk breakdown structure template, for example, shows project risk broken down into technical risk, management risk, and external risk:

Once you’ve constructed your risk breakdown structure, you’ll be ready to do a deep dive into each risk (to assess and plan for any triggers and outcomes).
Streamline your workflow with business process management software .
5. Plan ahead: create project status reports to communicate progress to stakeholders
As I mentioned earlier, communication is fundamental in any project.
But even so, something that’s often overlooked by project managers is a communication management plan–a plan for how the project team is going to communicate with project stakeholders . Too often, project communication defaults to ad-hoc emails or last-minute meetings.
You can avoid this by planning ahead. Start with a project kickoff meeting and include a project status report template as part of your communication plan.
Here’s an example of a simple project status report that you might send to stakeholders on a weekly basis:

This type of report is invaluable for communicating updates on project progress. It shows what you’ve accomplished in a clear, consistent format, which can help flag issues before they arise, build trust with your stakeholders , and makes it easy to reflect on project performance once you’ve reached your goals.
You might also want to include a broader status report for bigger updates on a monthly or quarterly basis, like this one:

The above template allows you to inform stakeholders of more major updates like new budget requirements, revised completion dates, and project performance ratings.
You can even include visualization of up-to-date project milestones, like this example below:

Want more tips on creating visuals to enhance your communications? Read our visual communication guide for businesses . 
4 Project management plan examples
A project management plan is probably the most important deliverable your stakeholders will receive from you (besides the project itself).
It holds all of the information that stakeholders will use to determine whether your project moves forward or gets kicked to the curb.
That’s why it’s a good idea to start with a project management plan template. Using a template can help you organize your information logically and ensure it’s engaging enough to hold your stakeholders’ attention.
Construction bid proposal template
Your construction bid proposal is probably competing against several other bidders. So, it’s important to get it right.
Start with a meticulous project overview, like in the second page of this template:

Though you may think this project will be similar to others you’ve done in the past, it’s important to nail the details.
This will also help you understand the scope of work so you can estimate costs properly and arrive at a quote that’s neither too high or low. Ontario Construction News has great advice on this process.
Simple project management plan template
This simple project management plan template that clearly lays out all of the information your stakeholders will need:

Simple project management communication plan template
A key part of project management is making sure everyone’s in the loop. A project communication plan ensures everyone knows how, where, who and when the team will communicate during the course of the project. Also construction scheduling is a critical aspect of the project management plan as it helps to ensure that all necessary tasks are completed within the allocated time frame and budget.
The key is to figure out what kind of communications is valuable to stakeholders and what is simply overwhelming and won’t lead to better decisions.
This template clearly outlines all of these factors to help manage expectations and eliminate confusion about what will get communicated and when:

Commercial development project plan template
The below project management plan template is simple and minimal, but still uses a unique layout and simple visuals to create an easy-to-read, scannable project overview.
This template is perfect for building or construction management , or any technical projects:

When picking a project plan template, look for one that’s flexible enough to accommodate any changes your stakeholders might request before they’ll approve the project. You never know what might change in the early planning stages of the project! You can also use project management tools to help you with your planning!
	Use headers, columns, and highlights to make your executive summary easy to read
	Plot your project schedule with a Gantt chart (with tasks color-coded by department or team member)
	Use visuals like organizational charts and risk breakdown structures to communicate across your team and with stakeholders
	Pick a flexible template that you can update to align with stakeholder requests
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Learning Resource Types
Product design and development, assignments.
This page contains both a set of sample assignments from the class as well as the assignment guidelines. These assignments culminate in a final project, examples of which can be seen in the projects section.
Sample Assignments
Sample assignments from previous semesters.
All sample assignments are courtesy of the students named and used with permission.
Sample Assignment 1 - Design Project Proposal I ( PDF )
Sample Assignment 1 - Design Project Proposal II ( PDF )
Sample Assignment 1 - Design Project Proposal III ( PDF )
Sample Assignment 1 - Design Project Proposal IV ( PDF )
Sample Assignment 2 - Lane Ballard, Tom Burns, John Celmins, Paul Glomski, Amber Mazooji, Minja Penttila, Chris Piscitelli, Tomer Posner ( PDF )
Sample Assignment 3 - Lane Ballard, Tom Burns, John Celmins, Paul Glomski, Amber Mazooji, Minja Penttila, Chris Piscitelli, Tomer Posner ( PDF - 1.2MB )
Sample Assignment 4 - Lane Ballard, Tom Burns, John Celmins, Paul Glomski, Amber Mazooji, Minja Penttila, Chris Piscitelli, Tomer Posner ( PDF )
Sample Assignment 5 - Lane Ballard, Tom Burns, John Celmins, Paul Glomski, Amber Mazooji, Minja Penttila, Chris Piscitelli, Tomer Posner ( PDF )
Sample Assignment 6 - Lane Ballard, Tom Burns, John Celmins, Paul Glomski, Amber Mazooji, Minja Penttila, Chris Piscitelli, Tomer Posner ( PDF - 3.3MB )
Sample Assignment 7 - Lane Ballard, Tom Burns, John Celmins, Paul Glomski, Amber Mazooji, Minja Penttila, Chris Piscitelli, Tomer Posner ( PDF )
Assignment Guidelines
Assignment 1: project proposal.
Assignment 1 is the only individual assignment for this class. Only students that complete this assignment will be allowed to stay enrolled in this class. Please refer also to the Guidelines for Projects in the projects section, to assist you with both, identifying appropriate project proposals and selecting among the proposed projects. Exercises 2 and 3 in chapter 4 of the textbook can also serve as a starting point for project proposals.
Assignment 1a: Proposal Handout
Prepare a project proposal in any format that fits on one 8.5x11 page (one side only). Sample proposals from previous classes are available above. We will photocopy the proposals and distribute them in Ses #3. Proposals should include:
	A brief, descriptive project title (2-4 words). This is critical!
	The 3 nearest competitors (existing solutions) and price.
	Your name, phone number, email, department/degree program, and year.
	A description of the product opportunity you have identified. Your description may include any of the following: Documentation of the market need, shortcomings of existing competitive products, and definition of the target market and its size.
	Please do not present any of your own product ideas or solutions at this point; our strict focus in this phase of the course is on the market opportunity and not on solution concepts.

Assignment 1b: Proposal Presentation
Prepare a 50-second presentation to be delivered in class. Your presentation should include:
	A verbal or visual demonstration of the product opportunity you have described in your proposal. Given that the audience will be able to read your proposal at their leisure, you might spend your time explaining the richness of the market opportunity and demonstrating the existing competitive products.
	Convincing arguments why your classmates should vote for your product proposal.
	Any special skills or assets you have (marketing expertise, access to a shop, materials, electronics wizardry, etc.)

Showing one or two overhead slides is recommended. You may also use video. However, note that the 50-second time constraint will be ruthlessly enforced. A low tech approach is therefore typically more efficient.
Assignment 1c: Project Preferences
Submit your project preferences on a project selection card. List the ten projects you would most like to work on, in order of preference. If you would like to work with a particular group of classmates (up to 4), you should all list the exact same project preferences and clip your cards together. We will assign the rest of the team. Team and project assignments will be sent by email to the class no later than the next week. You are not required to select your own project proposal. However, if your proposal is selected, you will only be assigned to it if you have listed it with a high enough preference.
Team Assignments
With the exception of Assignment 8, all team assignments must be handed in at the beginning of the class session in which they are due. Assignment 8 does not require the submission of any written material; instead the teams will show their α-prototype to their advisors. The assignments are intended to pace the development process for your product. Since there is virtually no slack in this schedule the assignments must be completed on or before the scheduled due date in order to maintain the project schedule. All, but the first assignment, are to be completed as a team.
Guidelines for Team Assignments
Please adhere to the following guidelines for your team assignments:
	Be concise. Most assignments can be completed in very few pages. One exception to this guideline is concept sketches, which should be formatted with one concept per page.
	Please provide a short (less than one page) description of the process your group adopted in completing the assignment. However, there is no need to repeat a summary of the textbook if you adopt the exact approach in the text. In particular, please comment on what worked well and what did not.
	Combine all your work in one Microsoft® PowerPoint® file. (Occasionally, we will ask teams to give ad hoc presentations of their homework to exhibit best practices and pitfalls).
	Hand in three copies for your team so that the course faculty can provide comments. Keep a copy for your records.

Assignment 2: Mission Statement and Customer Needs List
	Describe your team’s processes for getting organized and for identifying customer needs. Comment on this process and on your results.
	Write a mission statement for your project team as described in chapter 3. From now on, please include your mission statement on all remaining assignments . If you have decided to change your mission statement, please indicate so and explain your reasoning.
	Develop an organized list of customer needs for your product as described in chapter 4.
	Also hand in a copy of the original project proposal from Ses #3, even if you have already modified the description of this opportunity in your team’s mission.
	You do not need to have completed an importance survey by this time, although if you feel the need to further understand preferences and tradeoffs, you should do this soon and turn it in for review.

Assignment 3: Concept Sketches, Target Specifications and Patent Review
	Describe some of the steps of your concept generation and target specifications processes. Comment on the process and the results.
	Hand in sketches and bullet-point descriptions of 10 to 20 alternative concepts for your product. For each sketch, note which of the important customer needs it addresses and which it does not.
	Choose a few (perhaps 3 or 4) critical customer needs from your list. For these critical few, prepare a list of the target specifications and provide documentation to support these decisions.
	Perform a preliminary patent review searching on United States Patent and Trademark Office for any prior art and related ideas. Briefly describe the 3 closest matches and attach appropriate material from the Web site.

Assignment 4: Preliminary Concept Selection and Schedule
	Hand in sketches of the two or three concepts you believe are most promising.
	Show the concept selection matrix (screening or scoring) that you used to make these choices. Include a simple description or sketch of each of the concept alternatives considered.
	Prepare a list of the key uncertainties or questions you still need to address to determine the viability of your product. For each one, specify an associated plan of action (such as analysis, mock ups, interviews, experiments, etc.).
	Draft a schedule in Gantt-chart form (see p. 335 of the text) showing the plan of work to complete the project over the next two months. Include at least the following activities: detail design, materials and components selection, vendor selection, procurement of materials and components, testing, and completion of assignments.
	Describe your team’s process. Comment on the process and the results.

Assignment 5: Review: Final Concept and Model
	For the Faculty Project Consulting in Ses #13, bring in and discuss some form of proof of concept to demonstrate that you will be able to overcome your key challenges.
	Prepare a 15-minute presentation of your (single) selected product concept. The presentation should include a review of your mission statement, customer needs, selected concept, and your key target specifications.
	As part of your presentation, demonstrate some form of “proof-of-concept” prototype model.
	Hand in a one-page description and sketch of your selected concept.

Assignment 6: Drawings, Plans, and Revised Schedule
	Prepare an assembly drawing of the alpha prototype you intend to build. An assembly drawing shows all the parts in their assembled positions.
	Prepare dimensioned sketches of each piece part for your planned prototype. Include documentation showing how you arrived at critical dimensions (a stress calculation may be needed, for example).
	Include a bill of materials indicating whether the prototype parts will be purchased or fabricated, and a description of the assembly process. Indicate the material and fabrication process you have selected for each prototype part.
	Provide photocopies of the vendor specification sheets for the purchased materials and components. On catalog pages, identify which items you have selected for purchase.
	List the Web resources and vendors you have found to be helpful.
	Make a drawing or sketch of the production version of the product. Describe the differences between the prototype you will build and the production product. Briefly explain how the production product would be manufactured.
	Summarize the important decisions you have made since the previous assignment. Describe your prototyping plans. By this time, you should have price quotes and should be ready to place orders for any parts to be fabricated or purchased.
	Revise the schedule of your project work for the remaining weeks. Include your planned design work, vendor interactions, prototyping, testing, redesign, photography, and preparation of the presentation.

Assignment 7: Financial Model
	Prepare a financial model. Explain the scenario you are analyzing (startup activity, established manufacturer, etc.). Document the assumptions you have made in the analysis. Note that you will require estimates for the production tooling and variable costs.
	Perform a sensitivity analysis of the key financial uncertainties you face.
	Describe your team’s process, including a brief status report on your prototyping and testing progress.

Assignment 8: Alpha Prototype
	You should be testing your product prototype by this time. Show your prototype hardware to your team advisor and faculty during the Faculty Project Consulting. No report is to be turned in this week.

Assignment 9: Final Presentation and Demonstration
	Prepare a 20-minute presentation describing and demonstrating your product. Your presentation should concentrate on the product itself, although you may wish to emphasize any particularly impressive portions of your development process. An effective presentation includes color photographs or video presentation along with a live display of the hardware. This presentation should be of the quality you would make to convince a top management group to purchase the rights to your product or to fund its final development and launch. A panel of experts will observe your presentations and evaluate the products. Be prepared to answer questions about all aspects of your project.
	Create and demonstrate a Web page designed to promote your product (optional).
	Turn in a copy of the (slide) presentation (and files for the optional Web page).
	Turn in several high-quality digital photos of the prototype hardware. Be sure to include photos of the product in use.

Team Surveys
In the middle and at the end of the semester, each student must fill out a survey of his or her team and its members. The purpose of the evaluations is threefold. First, they help teams spot unbefitting team dynamics early on and take corresponding corrective action. Second, they present an opportunity to provide and receive individual feedback and determine personal strength and growth opportunities. Third, they are part of a long term study on the effectiveness on product development teams.

All Formats
Project Templates
4+ project assignment templates.
A project assignment sheet can be instrumental in keep a watch on the progress of a particular project, thereby controlling the effective use of both time and money, two of the most important aspects of any business. The document contains information on the tasks or responsibilities assigned to each of the team members and also the goals and objectives that have been set for them. You can also see Project Implementation Templates .

Project Task Assignment Template

Blank Project Work Assignment Template

Project Team Assignment Roster Template

Copy Writing Project Assignment Template

Student Project Integrative Assignment Template

Uses and Purposes
> why do i need assignment templates, > how to create the assignment template, > conclusion, more in project templates, project report template, blank weekly project status report template, project report format template, simple project report template, project report for loan template, project cost report template, monthly project report template, project completion report template, construction project report template, project closeout report template.
	38+ Project Report Templates – Word, PDF, Google Docs
	29+ Sample Project Documentation Templates
	13+ Project Documentation Templates
	FREE 8+ Project Scope Templates in PDF, Word
	FREE 11+ Project Case Study Templates in PDF | MS Word
	10+ Business Project Proposal Templates in Google Docs | Word | Pages | PDF
	10+ Project Proposal Outline in Google Docs | MS Word | Pages | Editable PDF | InDesign | Photoshop | Publisher | PDF
	3+ Charity Project Budget Templates in PDF | DOC
	8+ Sample Project Overview Templates
	10+ Internship Project Proposal Templates in PDF | DOC
	13+ Internship Project Report Templates in DOC | PDF
	6+ Project SWOT Analysis Template
	12+ Hospital Project Report Templates in PDF
	How to Develop an Operational Plan [15+ Templates to Download]
	15+ Project Schedule Templates in Google Docs | Word | Pages | Numbers | XLS | PDF

Academia.edu no longer supports Internet Explorer.
To browse Academia.edu and the wider internet faster and more securely, please take a few seconds to  upgrade your browser .
Enter the email address you signed up with and we'll email you a reset link.
	We're Hiring!
	Help Center


Assignment Project Management

: WBS detailed to activities 9 Section 2.3: Cost all resources required for implementing Allegria Project 19
Related Papers
krishna kumar

Mayur Malpure
Massimo Lucarini
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COMMENTS
	PDF The Final Project
The assignment is to complete, at the end of the course, a project that covers all, or at least most, of the concepts covered in the course. In addition to a formal written analysis, students are expected to present their lessons learned to the class. Several lectures were allotted to cover this.




	Free PDF Project Management Templates
By Kate Eby | August 7, 2023 This article offers a roundup of our top PDF project management templates. Choose from a comprehensive selection of templates, with and without example copy. All of the templates are printable and free to download.




	(PDF) Project Management Assignment
Name: Alan Kinsella PPS: 5274156i Page 10 f Project Management 6N4090 Level 6 - Assignment 2. Always appoint a facilitator (on the spot if necessary) to control the agenda and guide the proceedings. Make sure that the meeting always follows an agenda, preferably written and agreed to by all parties in attendance.




	PDF Fundamentals of Project Management 4th Edition
8-4. Bar chart schedule for yard project. 8-5. Schedule with resources overloaded. 8-6. Schedule using ﬂoat to level resources. 8-7. Schedule with inadequate ﬂoat on C to permit leveling.




	PDF 1. Introduction to Project Management
The rationale for following project management approach is as follows. • Project management approach will help in handling complex, costly and risky assignments by providing interdisciplinary approach in handling the assignments. Example: R&D organizations. • Project management approaches help in handling assignments in a specified time




	PDF 12 Principles of Project Management
f Value is the ultimate indicator of project success. f Value can be realized throughout the project, at the end of the project, or after the project is complete. f Value, and the benefits that contribute to value, can be defined in quantitative and/or qualitative terms. f A focus on outcomes allows project teams to support the intended benefits




	How to Write a Project Management Plan [4 Examples]
A project management plan is a formal document that defines how a project is going to be carried out by outlining the scope, goals, budget, timeline and deliverables of a project. Its crucial role lies in ensuring the project stays on course.




	PDF Microsoft Project 2019: Step by Step
vii Enter task durations and estimates . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53 Enter milestone tasks ...




	PDF Managing Project Resources and Assignments
approval of project plan (Task ID 5) to highlight both tasks. Then, click Patrick Rierdon in the Assign Resources dialog box and click Assign. Patrick Rierdon is now assigned to both tasks. Your screen will resemble the following. Figure 8-8. New task assignment Figure 8-9. Multiple task assignment Chapter 8 Managing projeCt resourCes and ...




	PDF PM-1 Foundations of Project Management Sample Course: A Typical One
Project management principles and methodology are provided with special focus on planning, controlling, and managing projects to successful completion. The topics are divided into two categories: the behavioral aspects of a project and the technical components that make up the project. Behavioral issues include management




	Assignments
Assignment 1a: Proposal Handout. Prepare a project proposal in any format that fits on one 8.5x11 page (one side only). Sample proposals from previous classes are available above. We will photocopy the proposals and distribute them in Ses #3. Proposals should include: A brief, descriptive project title (2-4 words).




	(PDF) Project Manager Assignment and Its Impact on Multiple Project
Download full-text PDF Read full-text. Download full-text PDF ... The objective of this study is to empirically examine the impact of the approaches used in project manager assignment on project ...




	(PDF) Project Management
PDF | On Nov 13, 2019, Alfred Tan Yik Ern published Project Management | Find, read and cite all the research you need on ResearchGate. ... GROUP ASSIGNMENT . TECHNOLOGY PARK MALAYSIA .




	Project Management Assignment 1 final
Gido et al (2018, pp. 40,41) states the selection process comprises of 4 steps in which to identify the project: Develop set of criteria for project evaluation List assumptions Supporting information relevant to project decision process by means of data gathering Evaluation of all criteria and information to present and ultimate dec...




	Project Assignment Template
PDF Size: 8.0 kB Download Now Any firm or company is based on its management and effective dealing of projects and tasks assigned to them. Task Assignment template is one such tool that administrates the tasks allotted to the members working for a firm.




	PDF The Project Organization Structure
THE PROJECT ORGANIZATION STRUCTURE A project organization is a structure that facilitates the coordination and implementation of project activities. Its main reason is to create an environment that fosters interactions among the ... manager can use to influence team members to do their best in completing their assignment and duties. The ...




	(PDF) Project Management Assignment 02
Project Management Assignment 02 Asadh Shujau References This report looks into four areas in project planning. The areas are project leadership and governance, resource scheduling, risk assessment and mitigation and project monitoring and evaluation.




	PDF Project Management Assignment Sample
Project Management Assignment Sample List of Figures Figure 1: Organisational Restructure (Author, Current Study).........................................2 Figure 2: Project Control Activities (Author, Current Study) ............................................6 Figure




	Academic Project Management Case Studies
The project management case studies listed below place the students in the position of the project manager, sponsor, and other stakeholders. Students develop problem solving skills by critically analyzing the various scenarios. The case studies are broken down to allow for easy integration with the various lecture topics of PM-1.




	(PDF) Assignment Project Management
The Project Manager will be gathering feedback from the sponsor on the project. The questions in the Closeout document should be addressed. Project Manager finalizes the Close-out Report including all of the feedback gathered from the Team members and the Sponsor. Project Manager distributes the final report to the Sponsor and the Team. 5.




	Project Management Assignment Sample
Related documents. Lecture 3v3; Lecture 2 v3; Home Improvement Project; Eng learning journal 1 - assignment in english; Ethernet over Copper(DSL) Ordering Guidelines3.1 Negotiation (Amicable settlement) A negotiation is a strategic discussion that resolves an issue in a way that both parties find acceptable.




	Sample Projects For Project Management Assignment
sample-projects-for-project-management-assignment - Read online for free.




	PM 7030 Individual Assignment 2 (Risk Definition) (pdf)
Information-systems document from University of Wisconsin, Platteville, 5 pages, PM 7030 - Project Risk Management Unit # 1 Individual Assignment 2 (Risk Definition Paper) Kabir Adeyemi 29/01/2024 Instructor: Sally Hamilton/George Watson Instructor Comments/Feedback: To be provided in Canvas as markup or feedback Topic 1 Research, as




	PDF Along with Writing Project Four, you are required to turn in one of the
Best Practices: Portfolio Assignments Dan Pecchenino . Along with Writing Project Four, you are required to turn in one of the following pieces of writing: Writing Project Revision Assignment . As we have discussed, a revision is more than just running Spell Check, changing a few words here and there, and pressing print.




	Project Management : Assignment (PDF)
This assignment on project management. The project which is take into consideration is the KFC which directly opened its door at the Somerset Road. Ask a question from expert. Ask now. Study. ... 22 Pages 5400 Words 1165 Views Added on 2021-12-29. Project Management : Assignment (PDF)
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