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18+ Best Medical Business Plan Examples & Templates [Download Now]

You cannot start and run a successful medical business without writing and implementing a comprehensive business plan.   A business plan gives you a complete framework for researching and analyzing the market, identifying possible opportunities, financing the project, and scaling it all together. Here are some of the best examples of medical business plans worth having a look.
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Best Medical Business Plan Examples & Templates
 medical business plan example.

Size: 8.86 MB
If writing a medical business plan were easy, every business aspirant would do it with ease. To be clear, a comprehensive business plan for a new healthcare facility takes time to put together. But, what if you are green in this in the first place? The best thing to do is to look at a sample plan to get a clear picture of what a comprehensive strategy for a health facility looks like. This PDF file is a unique sample of a well-written business strategy for a healthcare facility. The plan covers everything you need to know about establishing a healthcare center, from business objectives and guiding principles to demographic analysis and their access to care.
Printable Medical Business Plan

Size: 780 KB
It doesn’t make sense to start a medical business without a strategy in place. You need to identify your audience, sturdy the market, conduct a SWOT analysis , and develop a marketing technique. This calls for a comprehensive business plan and here is an example that you can download and use as a guide to writing your own strategy. This sample will help you to understand a few things. First, you’ll learn how to write a clear summary of the proposed medical business. Second, you will see what a detailed business description looks like. Third, you will dive deep into learning and understanding the competition. Then, you will learn about financial strategy, which is important for starting and running a healthcare business at scale.
Free Medical Business Plan Example

Size: 88 KB
It is important to understand that a business plan does not have to be complicated. It doesn’t have to be dozens or hundreds of pages either. In fact, you can set up and run a successful medical business with a very simple business plan . This PDF document is an example of a very simple business strategy, which a clear indication that even lean business plans can help you take a step in the right direction. This plan covers a number of sections, including an executive summary for the proposed business, proposed services, market evaluation, and marketing approach. Click the link above to download the PDF file.
Medical Practice Business Plan Example

Size: 237 KB
This PDF document is one of the most comprehensive medical business plans that you can read to understand what a professionally written business strategy looks likes. The 37-page file features a unique outline, which makes the entire document easy to scan. This file has a lot of information. From the executive summary and market sturdy to SWOT and market analysis , there is quite a lot to learn. The author uses a simple language throughout the document. So, whether you are green to writing a business proposal or you just need a simple example for reference, this is a good template to download.
Medical Startup Business Plan Example

Size: 219 KB
You cannot start and run a successful business without a plan. In fact, many businesses that begin to operate without a strategy often close within the first six months. This happens across various industries, even in medical business. Now that you have made up your mind to start a medical business, you first need to write a business plan. If you have never written one before, don’t worry. You can just download this PDF file, read the entire strategy example, and then use the same knowledge that you pick from it to write a comprehensive business plan of your own. Click the link above to download this template.
 Medical Business Plan Example for Clinic

Size: 262 KB
Ask every serious entrepreneur what it takes to start and run a successful business and they’ll tell you that the first thing you need is a business plan. This tells you that a successful business depends on a comprehensive strategy . Now that you have made up your mind that it is time for you and your stakeholders to start a clinic in your locale, it’s important to write a business plan before investing money in the project. The plan will enable you to determine whether the business is feasible to pursue. By finding, connecting with, and studying the target market, it becomes easy to understand your business even before starting it. Download this medical plan for the clinic to learn more.
 Private Hospital Business Plan Example

Size: 2.15 MB
Even if you have enough funding to start a private hospital, you’ll need to do in-depth research and then come up with a solid business plan that will help you set up the enterprise. At the end of the day, your goal is to run a successful business . This is something you can’t do if you start with a proper strategy. Remember, the success of your private medical startup will depend on the structure of the plan. The success of the upcoming business will depend on the structure of the plan. In other words, a business plan is a must-have.
 Simple Medical Business Plan Example

Size: 141 KB
You already know that it is difficult to run a successful business without a plan. So, if you want to set up a new medical facility in your area, first start by writing a business plan for the foreseen startup. The PDF file above is a unique example of a business plan that you can use for reference. This guide is important because it focuses on the most important elements that make up a comprehensive business plan.
 Comprehensive Business Plan for Medical Facility

You can use this sample template to write a comprehensive business plan for a medical facility. Some of the highlights include identifying challenges and determining their respective opportunities. This gives you a clear understanding of the market that you would like to target so that you can align your medical services to their needs once you start operation.
 Short Medical Business Plan Example

Size: 264 KB
If you are the kind of a medical business enthusiast who prefers to write a short business plan, this example is suitable for you. The content of the file includes an executive summary, market analysis, business growth, marketing strategy, and financial projection.
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Healthcare Business Plan Template
Written by Dave Lavinsky
Healthcare Business Plan
You’ve come to the right place to create your Healthcare business plan.
We have helped over 10,000 entrepreneurs and business owners create business plans and many have used them to start or grow their Healthcare companies.
Below is a template to help you create each section of your Healthcare business plan.
Executive Summary
Business overview.
Riverside Medical is a family medical clinic located in San Francisco, California. Our goal is to provide easy access to quality healthcare, especially for members of the community who have low to moderate incomes. Our clinic provides a wide range of general and preventative healthcare services, including check-ups, minor surgeries, and gynecology. Anyone of any age or group is welcome to visit our clinic to get the healthcare that they need.
Our medical practitioners and supporting staff are well-trained and have a passion for helping improve the health and well-being of our clients. We serve our patients not just with our knowledge and skills but also with our hearts. Our clinic was founded by Samantha Parker, who has been a licensed doctor for nearly 20 years. Her experience and compassion will guide us throughout our mission.
Product Offering
Riverside Medical will provide extensive general care for all ages, creating a complete healthcare solution. Some of the services included in our care include the following:
	Primary care: annual checkups, preventative screenings, health counseling, diagnosis and treatment of common conditions
	Gynecology: PAP tests, annual well-woman exam, and family planning
	Pediatrics: infant care, annual physicals, and immunizations
	Minor procedures: stitches, casts/splints, skin biopsies, cyst removals, and growth lacerations
	Health and wellness: weight loss strategies, nutrition guidance, hormone balance, and preventive and routine services

The costs will depend upon the materials used, the physician’s time, and the amount designated for each procedure. Medical bills will be billed either directly to the patient or to their insurance provider.
Customer Focus
Riverside Medical will primarily serve the community living and working within the San Francisco bay area. The city is diverse and growing and includes people of all ages, ethnicities, and backgrounds. Everyone is welcome to visit our clinic to receive the health care they need.
Management Team
Riverside Medical’s most valuable asset is the expertise and experience of its founder, Samantha Parker. Samantha has been a licensed family doctor for 20 years now. She spent the most recent portion of her career on medical mission trips, where she learned that many people are not privileged to have access to quality medical services. Samantha will be responsible for ensuring the general health of her patients and creating a viable and profitable business medical practice.
Riverside Medical will also employ nurses, expert medical staff, and administrative assistants that also have a passion for healthcare.
Success Factors
Riverside Medical will be able to achieve success by offering the following competitive advantages:
	Location: Riverside Medical’s location is near the center of town. It’s visible from the street with many people walking to and from work on a daily basis, giving them a direct look at our clinic, most of which are part of our target market.
	Patient-oriented service: Riverside Medical will have a staff that prioritizes the needs of the patients and educates them on the proper way how to take care of themselves.
	Management: Samantha Parker has a genuine passion for helping the community, and because of her previous experience, she is fully equipped and overqualified to open this practice. Her unique qualifications will serve customers in a much more sophisticated manner than our competitors.
	Relationships: Having lived in the community for 25 years, Samantha Parker knows many of the local leaders, newspapers, and other influences. Furthermore, she will be able to draw from her ties to previous patients from her work at other clinics to establish a starting clientele.

Financial Highlights
Riverside Medical is seeking a total funding of $800,000 of debt capital to open its clinic. The capital will be used for funding capital expenditures and location build-out, acquiring basic medical supplies and equipment, hiring initial employees, marketing expenses, and working capital.
Specifically, these funds will be used as follows:
	Clinic design/build: $100,000
	Medical supplies and equipment: $150,000
	Six months of overhead expenses (rent, salaries, utilities): $450,000
	Marketing: $50,000
	Working capital: $50,000

The following graph below outlines the pro forma financial projections for Riverside Medical.

Company Overview
Who is riverside medical, riverside medical history.
Samantha Parker started the clinic with the goal of providing easy access to good quality health service, especially to those members of the community with low to moderate income. After years of planning, she finally started to build Riverside Medical in 2022. She gathered a group of professionals to fund the project and was able to incorporate and register Riverside Medical with their funding support.
Since its incorporation, Riverside Medical has achieved the following milestones:
	Found clinic space and signed Letter of Intent to lease it
	Developed the company’s name, logo, and website
	Hired a contractor for the office build-out
	Determined equipment and fixture requirements
	Began recruiting key employees with previous healthcare experience
	Drafted marketing campaigns to promote the clinic

Riverside Medical Services
Industry analysis.
The global healthcare market is one of the largest and highest-valued industries in the world. According to Global Newswire, the global healthcare services market is currently valued at $7548.52 billion and is expected to reach $10414.36 billion in 2026. This growth is expected to continue for the foreseeable future.
The biggest drivers of industry growth throughout the next decade will be a continual increase in illnesses and diseases as well as a quickly aging population. With more people aging and needing daily/frequent care, hospitals and medical clinics are bound to be in even more demand than they already are.
One obstacle for the industry is the rising cost of care. Though this results in greater profits, more and more Americans cannot afford basic medical care. Therefore, they are opting out of procedures they believe are unnecessary or unimportant.
Despite the challenges of the next decade, the industry is still expected to see substantial growth and expansion.
Customer Analysis
Demographic profile of target market.
Riverside Medical will serve the residents of the San Francisco bay area as well as those who work in the area.
The population of the area experiences a large income gap between the highest earners and the lowest earners. Therefore, it is hard for middle and lower-class families to find quality care that is affordable. As a result, they are in need of the services that we offer and are looking for accessible medical care.
The precise demographics of San Francisco are as follows:
Customer Segmentation
Our clinic is a general family practice and will treat patients of all ages, incomes, physical abilities, races, and ethnicities. As such, there is no need to create marketing materials targeted at only one or two of these groups, but we can appeal to all with a similar message.
Competitive Analysis
Direct and indirect competitors.
Riverside Medical will face competition from other companies with similar business profiles. A description of each competitor company is below.
City Medical
Founded in 2008, City Medical is a membership-based, primary-care practice in the heart of the city. City Medical offers a wide range of primary care services for patients who subscribe to the practice for an annual fee. Patients enjoy personalized care, including office visits, as well as the diagnosis and treatment of common health problems. The patient membership fee covers the services listed below, and most care is received in-office. However, some additional services, such as lab testing and vaccinations, are billed separately. Furthermore, though the annual fee is convenient for some, it is too high for many families, so many are priced out of care at this facility.
Bay Doctors
Bay Doctors is a primary care practice that provides highly personalized medical care in the office or patients’ homes. Bay Doctors includes a team of dedicated healthcare professionals with dual residency in Emergency Medicine and Internal Medicine. The practice offers same-day/next-day appointments, telemedicine, office visits, and home visits. Some of the medical care services they provide are primary care, urgent care, emergency care, gynecology, pediatrics, and minor procedures.
Community Care
Established in 1949, Community Care is a non-profit regional healthcare provider serving the city and surrounding suburbs. This facility offers a wide variety of medical services, including 24-hour emergency care, telemedicine, primary care, and more. In addition to their medical care, they have a wide variety of fundraising activities to raise money to operate the hospital and help families cover the costs of their care.
Competitive Advantage
Riverside Medical enjoys several advantages over its competitors. These advantages include:
Marketing Plan
Brand & value proposition.
The Riverside Medical brand will focus on the company’s unique value proposition:
	Client-focused healthcare services, where the company’s interests are aligned with the customer
	Service built on long-term relationships
	Big-hospital expertise in a small-clinic environment

Promotions Strategy
The promotions strategy for Riverside Medical is as follows:
Riverside Medical understands that the best promotion comes from satisfied customers. The company will encourage its patients to refer their friends and family by providing healthcare benefits for every new client produced. This strategy will increase in effectiveness after the business has already been established.
Direct Mail
The company will use a direct mail campaign to promote its brand and draw clients, as well. The campaign will blanket specific neighborhoods with simple, effective mail advertisements that highlight the credentials and credibility of Riverside Medical.
Website/SEO
Riverside Medical will invest heavily in developing a professional website that displays all of the clinic’s services and procedures. The website will also provide information about each doctor and medical staff member. The clinic will also invest heavily in SEO so the brand’s website will appear at the top of search engine results.
Social Media
Riverside Medical will invest heavily in a social media advertising campaign. The marketing manager will create the company’s social media accounts and invest in ads on all social media platforms. It will use targeted marketing to appeal to the target demographics.
Riverside Medical’s pricing will be lower than big hospitals. Over time, client testimonials will help to maintain our client base and attract new patients. Furthermore, we will be able to provide discounts and incentives for lower-income families by connecting with foundations and charities from people who are interested in helping.
Operations Plan
The following will be the operations plan for Riverside Medical.
Operation Functions:
	Samantha Parker is the founder of Riverside Medical and will operate as the sole doctor until she increases her patient list and hires more medical staff. As the clinic grows, she will operate as the CEO and take charge of all the operations and executive aspects of the business.
	Samantha is assisted by Elizabeth O’Reilly. Elizabeth has experience working as a receptionist at a fast-paced hospital and will act as the receptionist/administrative assistant for the clinic. She will be in charge of the administrative and marketing aspects of the business.
	Samantha is in the process of hiring doctors, nurses, and other medical staff to help with her growing patient list.

Milestones:
The following are a series of path steps that will lead to the vision of long-term success. Riverside Medical expects to achieve the following milestones in the following twelve months:
3/202X            Finalize lease agreement
5/202X            Design and build out Riverside Medical location
7/202X            Hire and train initial staff
9/202X            Kickoff of promotional campaign
11/202X          Reach break-even
1/202X            Reach 1000 patients
Financial Plan
Key revenue & costs.
Riverside Medical’s revenues will come primarily from medical services rendered. The clinic will either bill the patients directly or their insurance providers.
The major cost drivers for the clinic will include labor expenses, lease costs, equipment purchasing and upkeep, and ongoing marketing costs.
Funding Requirements and Use of Funds
Key assumptions.
Below are the key assumptions required to achieve the revenue and cost numbers in the financials and to pay off the startup business loan.
	Year 1: 120
	Year 2: 150
	Year 3: 200
	Year 4: 275
	Year 5: 400
	Annual lease: $50,000

Financial Projections
Income statement, balance sheet, cash flow statement, healthcare business plan faqs, what is a healthcare business plan.
A healthcare business plan is a plan to start and/or grow your healthcare business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can easily complete your Healthcare business plan using our Healthcare Business Plan Template here .
What are the Main Types of Healthcare Businesses?
There are a number of different kinds of healthcare businesses , some examples include: Nursing care, Physical home health care, or Home health care aides:
How Do You Get Funding for Your Healthcare Business Plan?
Healthcare businesses are often funded through small business loans. Personal savings, credit card financing and angel investors are also popular forms of funding.
What are the Steps To Start a Healthcare Business?
Starting a healthcare business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop A Healthcare Business Plan - The first step in starting a business is to create a detailed healthcare business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast. 
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your healthcare business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your healthcare business is in compliance with local laws.
3. Register Your Healthcare Business - Once you have chosen a legal structure, the next step is to register your healthcare business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws.
4. Identify Financing Options - It’s likely that you’ll need some capital to start your healthcare business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms.
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations.
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events.
7. Acquire Necessary Healthcare Equipment & Supplies - In order to start your healthcare business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your healthcare business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising.
Other Helpful Business Plan Templates
Nonprofit Business Plan Template Non-Emergency Medical Transportation Business Plan Template Medical Practice Business Plan Template Home Health Care Business Plan Template

Opening a Medical Center?
How to write a medical center business plan (fast), step by step (actionable) case study.
Writing a Medical Center business plan is no easy task – especially because of the amount of details involved.
You need to consider location, equipment, employment of specialist staff, as well as setting the goals for operating and growing the center and considering finances and information technology.
It’s a lot to think about!
This is why we’ve put together a Medical Center Business Plan – to give you ideas, tips and inspiration that will help you with your business plan.
Ready? Let’s do this.
#1 Executive Summary for a Medical Center Business Plan
The Executive Summary section of your business plan outlines what your business does. It summarizes the company’s key points and introduces the rest of your business plan’s content.
As this is a huge project, the main aim of this plan is to convince either your bank or an investor to invest in your business by providing start-up capital.
It’s vital that you provide a solid case for your business idea – which is why your executive summary is so important!
For the purpose of this medical center business plan, we’ve included the following:
Current Position
Mission statement, investment offer, exit strategy.
	Health Profile & the fact that it is a growing problem

Check it out and feel free to lift anything you want.
Executive Summary

The purpose of this proposal is to lay out our plans for the Africa Medical Center and to attract investment for the development and implementation of the facility. This document is open to review and amendments as the project plans develop.
Thanks to the advances in medicine, and the evolving healthcare system in Africa, more and more people are recovering from life threatening illnesses and injuries than ever before.
However, aftercare services for rehabilitating and recovering patients are severely lacking and this gap in the country’s healthcare system needs to be addressed quickly. At present, patients have to arrange their own aftercare treatment, often flying long distances, at great cost, to other countries.
It is our plan to open the very first rehabilitation Center of its kind in Africa. We want to offer local, high-quality day care and outpatient services to those in the immediate region and beyond.
We are looking to raise $3m in capital investment to cover land procurements and development costs.
The Africa Medical Center will offer client-focused rehabilitative care in Africa, with a view to expanding across the country in the future. Our facility will offer 40 beds and various treatment and procedure rooms, and will be subject to further expansion in the future.
Our services will include, but will not be limited to:
	Rehabilitation therapies (physiotherapy, hydrotherapy…)
	Cancer care
	Elective surgery
	Elderly care
	Speech and language therapy

We plan to operate on a referral system, receiving patients from hospitals in the region and beyond, insurance companies, clinics, private bookings and through consultants working within the hospital. Patients can also book into the hospital themselves.
Revenue will be generated directly through patient care services and through consultant charges and fees, and this is explained further in the document.
Our eight-year plan is to develop a fully established and equipped hospital offering A&E and an intensive care unit and wards.
The Executive Summary outlines what your business does, summarizes your key points, and prepares investors for the rest of your #businessplan. It’s vital you provide a solid case for your business idea, which is why your #executive #summary is so important! Tweet
We are currently in the research stages of the project, and looking into various locations including Area 1 and Area 2 as potential development sites. Research is also being carried out on the procurement of equipment and supplies. We have a number of investors interested in financing the project and we will also be approaching the African Government and international funding organizations for financial assistance through grants and incentives. Licenses to operate will also be required and this is another area we are in the process of researching.
The mission of the Medical Clinic will be to provide high quality health services and facilities within the community and to promote wellness to relieve suffering, and to restore health as swiftly and completely as possible.
Doctor Henry’s background is in physiotherapy and he has worked with the NHS for several years. It was on a recent trip back to Africa that he realized there are no dedicated rehabilitation facilities available in the country.
As mentioned previously, patients have to travel elsewhere to receive the treatment and aftercare  they require. This presents further risks to their health due to the extensive journeys and relatively cramped conditions.
It is therefore our vision to build and develop a world class medical facility offering outstanding care whilst also excelling in research, development and medical innovation. Proactive teams from multiple disciplines will ensure we can offer the widest range of services and treatment plans to our patients.
The rehabilitation center will ultimately serve the local community and beyond to improve people’s lives, increase positivity in each patient and enhance their wellbeing and lifestyle.
To get the project up and running, we will be looking for an investment of $3m USD. The land will cost approximately $400K with building costs estimated to cost approximately $1m USD. In addition to private investment, we are also in the process of approaching the African Government for grants and exemptions. More information is provided further in this document.
It is our goal to become the leading rehabilitation center in the region, offering the highest standards in care and leading the way in medical research.
The opportunities for private investment are substantial, but we must act fast. A growing number of multinationals are recognizing the opportunities to open facilities in the country and so it is essential that we get the ball rolling as quickly as possible. In doing so, we can establish the hospital as the leading medical facility of its kind and secure the best returns for our investors.
We will offer investors the option to exit with shares. More information will be provided once we have a clearer idea on exit strategy options.
Africa Health Profile
Africa, like most developing countries is witnessing rapid emergence of chronic diseases. This is partly due to the rapid urbanization and the change in lifestyle with shift to more sedentary lifestyle and change of diet to more refined food products. This has seen a rise of obesity, diabetes mellitus and hypertension with attendant increase in cardiovascular diseases including stroke. The World Health Organization reported a stroke prevalence of 3042/100,000 admissions.
Rehabilitative Care in Short Supply
Rehabilitative care for conditions such as cancer, stroke, recovery following elective surgery, recovery following injuries and other therapies is in very short supply and patients currently have to travel long distances to receive the care they need, often at a huge cost to their pocket and their health due to the travel involved.
According to the “African Journal of Disability”, the long queues in public facilities offering physiotherapy services show that the demand is high for these services. As a result, patients who require daily physiotherapy sessions often have to make do with one monthly session severely hampering their progress and recovery. Some people are being sent away and told that they need to come back another day.
Equipment Costs A Barrier
The cost of equipment is also quite expensive for most, and this has put off many individuals from setting up their own practices. Manufacturers have also reported they have large stocks of equipment sitting in warehouses because individual consultants cannot afford their purchase or upkeep.
Africa’s Current Health Care Provisions
Opting in to the National Insurance Fund is mandatory for all salaried employees, with contributions based on a graduated scale on income and automatically deducted through payroll. It is using mobile money to expand access to workers in the informal sector through creating a more convenient way to pay monthly premiums. It is our vision to become the primary partner for patient referrals once they have been discharged from hospital and require aftercare, day center care or further treatment for their condition.
A Growing Problem
An estimated one billion people worldwide experience some form of disability and are in need of health and rehabilitation. There is a severe shortage of rehabilitation personnel and services in Africa, and the graph below illustrates just how serious the situation is right now. Lower income countries like Africa, have a density of less than 0.5 personnel to every 10,000 people, and there is a huge gap to be filled with rehabilitative care.
As patients often need to arrange air travel to India, South Africa or other countries to arrange their care, or if they receive care in Africa, appointments are in short supply and so care may not be administered effectively, we aim to address the shortage by offering rehabilitation and recovery services that will help to fill these gaps and offer patients local care when it is needed the most.
According to the World Health Organization (WHO) stroke is the third most common cause of death in Africa, and this rate is on the rise, especially among young adults.
Rise In Severe Health Conditions And Rehabilitative Care Requirements
The occurrence of stroke and other diseases dramatically affects the lifestyles of the individuals involved and more than 50% of those affected need assistance with at least one activity of daily living. This may include washing clothes, housework or travelling on public transport. We will have a number of programs in place that offer one-to-one treatments depending on the severity and nature of the disease or illness. Our Stroke Recovery Program, for example, will help stroke victims to get back to the lives and activities they enjoyed before and to re-enable them to perform the skills essential to independence, wellbeing and making a living.
Heart disease is another disease that is on the rise. Over 200,000 patients in Africa are diagnosed with heart disease each year. Only three facilities in the whole of Africa have the capacity to offer heart surgeries, and many patients do not receive a high enough standard of rehabilitative care following surgery due to lack of facilities or trained staff. This can severely disrupt their recovery.
Cancer ranks third as a cause of death in Africa, after cardiovascular diseases and infectious diseases. It is responsible for 7% of total national mortality each year. There are very few cancer specialists in the country, and most specialists tend to be concentrated in and around Cape Town. Treatment is not the only issue where cancer is involved. The impact of cancer extends beyond the physical impact of the diseases, and even once in remission, patients can feel weak, traumatized and find it difficult to return back to normal life.
Road Traffic Injuries Causing Heavy Burden on Hospitals
Road traffic injuries create a huge burden on hospital services, and account for between 45% and 60% of all surgical ward admissions in Africa. A recent survey carried out by Macharia WM. shows that 51.9% of road traffic accident casualties stay in hospital for over a month, often receiving weeks of rehabilitative care.
Bridging the Gap In Africa’s Healthcare System
Offering a wide range of inpatient and outpatient services will help to seal the gaps in the local area, and ensure a much improved rate of rehabilitation and recovery. Patients coming to the Africa Medical Center will have a range of specialists needs that they cannot fulfil elsewhere. We will meet those needs.
Africa Medical Center will offer treatments and rehabilitation for a wide spectrum of conditions and injuries. Our main objective is to provide rehabilitative treatments that enable our patients to resume living in an independent and self-determined way, and to improve their quality of life. These treatments will help them with their reintegration into work, family and society.
Aim: Patients will receive the highest standards in care at all times.
We must maintain a high standard of care at all times, and to ensure our services are made available to those who need them at the time that they will offer the most benefit. Through careful and regular reviews of our services, adopting regular training and development programs for our staff and collecting and analyzing feedback and patient data, we can provide consistent levels of care throughout our facility.
	The hospital will provide high quality care for all patients
	The hospital will deliver consistently safe care
	We will offer the services that patients are unable to receive elsewhere
	We will deliver effective care at all times
	We will deliver our services 7 days a week

Aim: People will be proud to work for us.
It is our aim to become one of the leading rehabilitative facilities in the region, but we can only do this if we attract the right staff. Motivation, personal development and the wellbeing of our employees will be at the heart of everything we do. We want to attract the best medical talent in the region, and stand out as a leading edge, well-equipped and productive facility offering the best services to patients, and the best personnel remuneration and incentives for our staff.
We will achieve this aim by adopting the following:
	We will work hard to ensure our workforce is motivated and engaged
	We will recruit, retain and develop a workforce with the right people, the right skills and with qualifications from professional bodies
	We will proactively ensure the morale and wellbeing of our employees

Aim: Good performance will be at the heart of all we do.
Performance on paper is one thing, but the true evidence of good performance is in the wellbeing and recovery of our patients. It is our plan to expand the facility when the time is right, and patient needs and gaps in good quality care will help us to determine this time, and how best to move forward with this expansion. The land we will procure will provide enough space for ample expansion.
We also need to ensure we invest in the best equipment possible for our patients, and with this in mind, we will work hard to build good relationships with equipment suppliers in order to secure competitive prices and discounts where we can.
	We will constantly assess our performance in all aspects of our service delivery to ensure we achieve our operational, quality and financial targets
	We will invest in the innovative and high quality equipment to ensure the best outcomes for our patients
	We will optimize the use of our land and estate, expanding our services when the time is right
	We will work with suppliers to ensure the most cost effective goods and services
	We will work closely with teams and stakeholders to ensure mutually beneficial partnerships and business proposals.

#2 Medical Center Business Plan Company Profile Section
The Company Profile is also known as the Company Description. If it’s well written, your potential investors will find it easy to understand your business model, your mission and goals, and how it’s going to meet the needs of your target market.
In this example of a medical center business plan, we’ve included the following:
	Hospital and facilities
	Proposed location
	Target Market

The Business Model

Of course, generating revenue is of utmost importance to the running and future of the hospital and we are proposing a model that reflects how most private practices are run elsewhere in the world. We will essentially have three revenue streams to start with.
Our facilities are going to be significantly more advanced and equipped than any other clinic in the region and will therefore be a more attractive prospect for patients and consultants alike.
We will generate revenue in the following ways:
Room Charges
Private room with private bathroom: $220 per night (inclusive of nursing care, food and facilities)
Bay room bed with shared bathroom: $150 per night (inclusive of nursing care, food and facilities)
Consultant Annual Subscription Fee
Every clinician and consultant working at the hospital will be charged a set fee that gives them exclusive rights to book facilities and rooms within the hospital. We will charge this on an annual basis. The suggested amount is $1,000 although this is open to discussion. This is a sure source of income and will be of huge benefit to our cash flow from the moment the hospital is opened.
Consultant Fees
We will charge each consultant an hourly rate for booking rooms and facilities. The hospital will also receive a percentage of the fee charged for any inpatient procedures or treatments. The suggested rate is 20%. Consultants can also choose to have their own support staff or to use resident hospital staff.
At full capacity, the hospital will generate $8,000 per night from room bookings alone. A physiotherapist would typically charge $70 for a 30 minute session, although we will need to compare this figure with local rates to ensure we are competitive. Costs for procedures will usually be dictated by each consultant and we will work closely with them to ensure we have a clear pricing schedule in place.
The Hospital

We are currently in the process of researching suitable land for the hospital and we are in talks with local real estate agents to discuss our needs.
The hospital will initially accommodate 40 beds for overnight stays distributed as follows:
	20 private rooms including private bathroom
	20 beds distributed across 5 bays with one bathroom per bay

Treatment areas will consist of the following:
	Hydrotherapy pool with overhead harness to benefit the patient and promote physical wellbeing. This use of water will relievediscomfort and is a specific form of physiotherapy treatment conducted in a heated pool. Aquatic Physiotherapy treatment (individually or in groups) incorporates individual assessment, diagnosis and the use of clinical reasoning skills to formulate a treatment program appropriate to each patient’s needs. By combining hands-on pool based physiotherapy treatment techniques and specifically designed exercises supervised by physiotherapists with specific training in Aquatic Physiotherapy, hydrotherapy helps regain or enhance physical well being in a warm relaxing environment.
	2 gyms in patient rehab – one featuring gym equipment for therapy sessions and a second studio room that can be equipped as needed or used as an aerobic
	Outpatient and Inpatient department for Physiotherapy

We plan to offer a wide range of services to our patients that will help to prolong and enhance the lives of those in pain, in need of aftercare therapies or who have other needs that require specialist assistance or treatment. Our services are flexible, diverse and will be continually developed so that they meet the needs of our patients and provide the highest standards of care. Services will be provided 7 days a week.
Our day center will offer the following treatments and services:
	Care and assistance for the terminally ill such as cancer
	Care for patients with diseases such as Parkinson’s disease or Alzheimer’s
	Care for the
	Care for patients with special needs such as a mental or physical

We want to create a pleasant and peaceful environment where patients and their families can feel relaxed and confident that they are receiving the best healthcare possible. Community is important to us and we feel our hospital will become the local hub for patients to visit, get well, share their stories and experiences and benefit from a very positive experience.
The inpatient rehabilitation unit will occupy approximately 5,000 meters of space and will accommodate 40 beds, 20 private rooms and 5 bays. Private rooms will feature 1 bed and en-suite bathroom, and each bay will accommodate one bathroom per bay. The total land space we are looking to secure is around 8 to 10 acres to allow for future expansion.
We will also offer outpatient rehabilitation and follow- up appointments, elective day surgeries such as keyhole surgery or joint replacements, and elderly and cancer care.
In addition to the building and development of the site, we will also be looking to procure the following equipment:
	Motomed – 2 machines
	Parallel bars
	Moveable overhead harness
	Standing hoist
	Sliding sheets

Proposed Location
We are currently looking into selecting one of two possible locations for the rehabilitation center – Location 1 and Location 2. Both locations offer adequate land space and a number of amenities that would benefit the hospital once built. Both locations also offer adequate land space for expansion when the time comes.
Location 1 – Situated approximately 55 miles from Nairobi, on the outskirts of the Valley, the town has a population of about 4,800. Due to its proximity to Nairobi and its convenient position on the main highway, Location 1 is starting to attract the attention of new businesses and investors. The town is currently served by one government-run healthcare facility, ABC Health Center.
Location 2 – Another location we are considering is Location 2. Situated a mere 27 miles from Nairobi, the town is the administrative and commercial center for the city, and houses the government offices and main ministries. The town has witnessed major growth in recent years with a major road infrastructure and many real estate developments being completed in the area. Healthcare in the county is accommodated by over 300 health facilities.
Inpatient & Outpatient Services
Our team will provide an integrated therapy service for patients staying at the hospital, and offer treatments and therapies that put the patient on a personalized pathway to wellness. Whether they are referred from hospital following elective surgery, or require rehabilitation following a stroke or accident, we will tailor our treatments and therapies to suit the patient’s individual requirements.
The Therapies On Offer
The Africa Medical Center will employ the full spectrum of different therapeutic methods, and use every means possible within the areas of motor rehabilitation and cognitive therapy to ensure  our  patients  are  able  to return to an independent way of life as quickly as possible.
During cognitive, sensorimotor and social training treatments, our therapists from cross-disciplines will work closely together to achieve the best results. We will also get the patient’s family on board, and involve them in the therapy process.
The hospital will be a hive of activity each day, offering at least three activities in our gyms. These may range from low level aerobics up to more high impact classes that are designed to challenge our more able patients.
Our physiotherapy and outpatient unit will offer the following services:
Outpatient physiotherapy.
	Education and advice on manual handling and posture
	Educating carers on better patient enabling and care
	Hydrotherapy treatments
	Active lifestyle changes that improve health

Therapists will be supported by our Therapy Assistants who will assist patients with enjoyable and rewarding activities such as knitting, playing cards and other activities they enjoy.
We will offer the following therapies to inpatients and outpatients:
Hydrotherapy.
	Occupational therapy

Hydrotherapy involves the use of water to treat a variety of conditions including rheumatic conditions and arthritis. Using our specially adapted pool, we will provide a range of hydrotherapy services designed to help to build strength and range of movement. Each session will feature specially adapted exercises tailored to the needs of the individual.
Our physiotherapy department will treat a wide range of musculo-skeletal conditions such as joint pain, back pain, neck pain and other injuries resulting from trauma.
We will also offer post-operative physiotherapy care.
Our trained physiotherapists will have access to a number of treatment options and areas, and our services will include:
	Prescriptive exercises tailored to the individual’s needs
	Group exercise sessions
	Manipulation or mobilization of soft tissue and joints
	Acupuncture
	Advice on posture, pacing and lifestyle change if necessary
	Advice on return to work and normal life

Occupational Therapy
Our occupational therapy services will help our patients with health problems that prevent them from doing the things that matter to them. Our trained and experienced occupational therapists will work closely with patients to identify the difficulties they are facing, such as getting dressed, shopping and carrying out everyday activities. We will work out practical solutions, identify goals and use a variety of techniques to help our patients to lead as independent and enjoyable a life as possible.
Speech & Language Therapy
Our speech and language therapy services will provide life-changing support and treatment to adults and children who have difficulty with communicating, and also drinking, eating and swallowing. Our trained speech and language therapists will work closely with patients, parents and carers to deliver tailored treatment aligned to the patient’s individual problems.
Nutritional therapy offers personalized treatments adapted to the unique needs of each patient. These treatments will depend on a number of factors influenced by diet, lifestyle and environment. Our nutritional therapists will work with individuals to prevent and alleviate ailments by making recommendations regarding diet and nutrition.
Patient Referrals For Treatment
One question investors will have is how patients arrive at the hospital. It is our aim to be the referral Center of choice for hospitals in the immediate region and beyond. We will also be approaching insurance companies, private therapists and other avenues of referral to market our services. Patients can also come to us on a self-referral basis. Consultants affiliated with the hospital and booking out our facilities will also help to attract clients.
We have based our staffing proposal and costs based on the services we provide and the average cost of each consultant or specialist.
Our initial staffing plan will be as follows:
	5 Physiotherapists at $700 USD each per month.
	3 Occupational Therapists at $700 USD each per month.
	Speech and Language Therapists at $850 USD per month.
	10 Nurses at $600 USD each per month.
	6 Nursing Assistants at $250 USD each per month.
	5 Therapy Assistants at $300 USD each per month.
	2 Administrative and Accounting staff at $300 USD each per month.

We will require all staff to be fully experienced and to have a BSc degree in their field of expertise. Our inpatient therapists will be employed on a fulltime basis. The nursing to patient ratio will be 1 nurse to every 6 patients and nurses will be supported by nursing assistants also employed on a fulltime basis. We want to offer a flexible and accessible service that is available 7 days a week. For this reason, we will ensure that we have a therapist from each therapy discipline working in the Center every day. We will also welcome volunteers on an individual or group basis.
In terms of remuneration packages, we will introduce a banding system of grading seniority. For example,  a newly qualified nurse may join the hospital on pay grade 5, but will have the opportunity to progress to pay grade 9. Personal development and a motivated hospital team is important to us and we will be ensuring that staff members receive ongoing training and development as part of their role with us.
Our Target Market
Whilst most of our patients will be referred to us from their main hospital, patients will also self refer. We would be looking to attract patients to our full package treatments as these will generate the most income for the hospital and our investors.
Most expats prefer to use private healthcare facilities in Nairobi even though the costs may be significantly higher than treatment in a public facility. They know that they will receive a better quality of service and access to more experienced doctors.
Our hospital will be a very attractive proposition for patients who would otherwise have to pay for and arrange long haul flights to receive the treatment they need. We give them another option and a chance to receive their treatments and therapies close to their homes and families and to experience a more positive outcome.
The Patient Journey
The patient journey to and through our hospital will vary from patient to patient. Many will be referred directly from their main hospital or Doctor, whilst others will be referred by their insurance company. Some will book directly through our website or over the phone and the Consultants working with us will also bring their own clients. We will also make our facility available where possible to handle overflow from other clinics.
Initial assessment will determine the treatment path each patient will take whether they require elective surgery or aftercare services and therapies following treatment elsewhere. Each patient will receive individualized care especially tailored to ensure their health, wellbeing and recovery are our top priority.
SWOT Analysis
We have a clear view of our clinical services, strategic and performance objectives. We will and strive to be different than other existing services that exist and have developed the following SWOT analysis to illustrate this.
	Medical Clinic will be the first of its kind.
	Local identity, pride and commitment to the hospital.
	We will establish excellent ratings compared to those of our competitors.
	Proactive team offering multiple disciplines and expertise.
	We have few like-for-like competitors in our field of expertise.
	Constant training for our teams in new medical pathways.
	We will quickly become the first choice for rehabilitative care and elective surgeries in the region.
	Our staff will be proud to work for our hospital and their motivation and morale will further boost the wellbeing and recovery of our patients.
	Our estate footprint allows for further development.
	We will be close to the city and developed roads.
	Being the first of our kind, we are likely to suffer from teething problems at the start.
	This is a large undertaking and we will require full investment to be in place before we can begin development.
	Recruitment may be an issue at first, but we plan to initiate a large scale recruitment drive to attract consultants and other staff to our leading edge facility.

Opportunities
	The medical sector in Kenya is constantly growing, with more and more overseas companies opening clinics in the region. We plan to work closely with these clinics to attract referrals following elective surgeries and other procedures or ailments that require rehabilitative care.
	We plan to initiate many collaborative arrangements with companies and organizations across Nairobi and beyond. These organizations include other healthcare clinics and institutions in the local region, insurance companies, doctor’s surgeries and hospitals.
	We will tap into the latest technology to ensure a streamlined booking and admissions system and to ensure staff are able to collaborate well and share information easily.
	Our 8 year plan and our footprint give us the scope to expand our services in the future, plugging more gaps in the market and ensuring we can keep up with any competitors in the region that may spring up.
	Others are starting to see the same opportunities for rehabilitative care and therefore the time frame to start the project is limited. We must get the funding we need now to secure the land and begin development.

#SWOT #analysis is using your strengths to overcome weakness & using your opportunities to overcome threats! Tweet
#3 Medical Center Business Plan Marketing Strategy Section
The marketing strategy section of your business plan describes who your customers are going to be and how you plan to communicate to them the services or goods you are offering.
If your potential customers are not made aware of your business, you are not going to stay in business for very long!
Defining a marketing strategy in your business plan highlights your understanding and knowledge and emphasizes what makes your business concept compelling. It also outlines how you plan to attract and maintain a customer/client base.
Ask yourself:
	How are you planning to advertise to your market?
	What is your competitive edge?
	What is your development plan
	What are your funding options?

Let’s look at the following example.
We will be setting up a project website in the next few weeks where hospital plans, our vision and the latest development news will be published. As part  of our marketing strategy, we will be running a full advertising campaign targeting billboards, magazines and health and wellness websites – anywhere where our prospective patients may visit or publications they may read.
We will also be approaching local hospitals and insurance companies (Xplico Insurance, Jubilee Insurance etc.) to make them aware of the Center and the services we will be providing.
Competitors
We are in a very exciting and unique position in that there are currently no rehabilitation Centers of the type we propose in Africa. There are many rehab Centers offering support for drug and alcohol use, but not for rehabilitation due to injury, illness or post-op aftercare requirements.
Hospitals charge $250 USD for a private room. This includes a bed, nursing care and food. Bay rooms cost
$150 USD per night. Each consultant charges between
$50/100 USD depending on their skillset and the therapy being given.
Our charges will be lower without any compromise to the patient in quality of care or service. We will charge $220 USD for a private room which includes all services except consultant costs. A bay room will cost the patient $150 USD and this includes all services except consultant costs.
Development Plan
Once we secure the necessary investment to start development, we can begin right away.
Procuring the land – the first stage is to locate and procure the land required for the development. We are currently looking at land in Location 1 and Location 2, situated around 20 minutes from Nairobi.
Obtaining operating licenses – we will need to obtain a number of licenses that allow us to operate a medical facility in Africa. We are currently looking into the costs of these licenses and how much they will cost to renew on an annual basis.
Development begins – once the land has been procured, we will go ahead with development. Plans will be made available very shortly on our website.
Marketing – we will approach relevant organizations and local hospitals to inform them of our new facility and to negotiate referral procedures and any fees involved. We will also use our  website  to  market our services and take payment for any treatments or treatment packages.
Procuring equipment – we are currently in the process of researching equipment suppliers and drawing up costs.
Recruiting staff – using a medical recruitment portal and local advertising, we will start to build our team.
Funding Options
One of the biggest obstacles to starting a business in Africa is funding. Making connections in business can be a challenge, but we have a number of options we can consider. Given the unique position we are in and the demand for this service, we expect to secure funding very quickly. In addition to private investment from equity investors, we are in the process of researching other funding streams to help us get up and running.
Ensuring that you have a COMPLETE #financial #plan within your business plan will DOUBLE your chances of #investment and future growth of your business. Tweet
#4 Medical Center Business Plan Financial Section
Ensuring that you have a COMPLETE financial plan within your business plan will DOUBLE your chances of investment as well as the future growth of your business.
A lot of small businesses don’t have a financial plan and it’s essential to your long-term success and business growth.
We’ve listed here the key elements you need to have in a successful financial section:
	Initial Start Up Expenses – Especially if this is a start-up idea, it’s essential that you have a description of what you need for investment purposes.
	Sales Forecast – It’s essential to have an estimate of your monthly sales revenue as well as annual. This helps you understand your business and plan out any marketing and growth strategies.
	Direct cost of sales – Measures the amount of cash the company will have to spend to produce the goods or services sold by the company. The direct cost of sales only includes the expenses directly associated to production.
	Profit and Loss Forecast – This is a statement summarizing the revenues, costs and expenses incurred during a specific period.
	Balance Sheet – This is the financial position of the company and states its assets, liabilities and owners’ equity at a particular point in time. It illustrates the business’s net worth.
	Loan Repayment – This shows the lender or potential investor the act of paying back any monies.

So… Are you ready to look at some figures?
Financial Projections
Salary module.

Cashflow For 3 Years

Startup Costs

Income Statement for 3 Years

Balance Sheet for 3 Years
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Healthcare Business Plan Template
Written by Dave Lavinsky

There are several types of Healthcare businesses, from family medicine practices to urgent care centers to home health care agencies. Regardless of the type of healthcare business you have, a business plan will keep you on track and help you grow your healthcare business in an organized way. In addition, if you plan to seek funding, investors and lenders will use your business plan to determine the level of risk.
Download our Ultimate Business Plan Template here >
Below is the business plan outline you should use to create a business plan for your healthcare company. Also, here are links to several healthcare business plan templates:
	Assisted Living Business Plan
	Counseling Private Practice Business Plan Template
	Dental Business Plan
	Home Health Care Business Plan
	Medical Practice Business Plan Template
	Medical Spa Business Plan Template
	Non Medical Home Care Business Plan Template
	Nursing Home Business Plan Template
	Pharmacy Business Plan
	Urgent Care Business Plan

Finish Your Business Plan Today!
Healthcare business plan example outline, executive summary.
Although it serves as the introduction to your business plan, your executive summary should be written last. The first page helps financiers decide whether to read the full plan, so provide the most important information. Give a clear and concise description of your healthcare company. Provide a summary of your market analysis that proves the need for another healthcare business, and explain your company’s unique qualifications to meet that need.  
Company Analysis
Your company analysis explains your healthcare business as it exists right now. Describe the company’s founding, current stage of business, and legal structure. Highlight any past milestones, such as lining up clients or hiring healthcare providers with a proven track record. Elaborate on your unique qualifications, such as expertise in a currently underserved niche market.
Industry Analysis
The healthcare industry is incredibly large and diverse, but your analysis should focus on your specific segment of the market. Do you specialize in pediatric healthcare? senior healthcare? emergency medicine? family medicine? Figure out where your healthcare company fits in, and then research the current trends and market projections that affect your niche. Create a detailed strategy for overcoming any obstacles that you uncover.  
Customer Analysis
Who will your healthcare company serve? Are they families? The elderly? What is important to them in a healthcare business? How do they select a healthcare provider? Narrow down their demographics as closely as you can, and then figure out what their unique needs are and how you can fulfill them.
Finish Your Healthcare Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your direct competitors are those healthcare companies that fulfill the same needs for the same target market as yours. Your indirect competitors are healthcare businesses that target a different market, or other companies that fulfill a different need for your target market. Describe each of your direct competitors individually, and talk about the things that set your healthcare company apart. Categorize your indirect competitors as a group and talk about them as a whole.  
Marketing Plan
A solid marketing plan is based on the four P’s: Product, Price, Promotion, and Place. The Product section describes the healthcare you sell along with any other services you provide. Price will change according to the specifics of the property, but you can delineate your fees here. Promotion is your means of getting new business. Place is your physical office location, along with your web presence and the areas where you sell. Another category, Customer retention, refers to the ways you will build loyalty.
Operations Plan
Your operations plan explains your methods for meeting the goals you set forth. Everyday short-term processes include all of the daily tasks involved in servicing clients. Long-term processes are the ways you will meet your defined business goals, such as expanding into new markets or new types of service.  
Management Team
The management team section highlights the backgrounds of the key members of your team. Focus on those aspects that prove your team’s ability to build and run a successful company. A business mentor or advisor can help fill in any gaps, provided you can identify the specific ways that your advisor will influence your company’s growth.  
Financial Plan
Investors and lenders heavily scrutinize the financial plan, but it is often the most challenging part of the business plan to write. Healthcare is a strong market, it usually not subject to economic turns. The financial plan requires you to detail your individual revenue streams by implementation timeline and relative importance, and disclose any sources of outside funding. You also need to summarize your past and future Income Statements, Cash Flow Statements, and Balance Sheets, based on key assumptions that must be both reasonable and verifiable based on an analysis of similar companies. You should also provide a solid exit strategy that shows your understanding of the market and your desire to capitalize on profitability.  
Your full financial projections should be attached in the appendix along with any other documents that support your claims, such as letters from key partners.
Healthcare Business Plan FAQs
What is the easiest way to complete my healthcare business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your Healthcare Business Plan.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of healthcare business you are operating and the status; for example, are you a startup, do you have a healthcare business that you would like to grow, or are you operating a chain of healthcare businesses?
Don’t you wish there was a faster, easier way to finish your Healthcare business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how our professional business plan writers can create your business plan for you.
Other Helpful Business Plan Articles & Templates


How to Write a Business Plan for a Private Clinic: Complete Guide

	January 3, 2023


Whether you’re looking to raise funding from private investors or to get a loan from a bank (like a SBA loan) for your private clinic, you will need to prepare a solid business plan.
In this article we go through, step-by-step, all the different sections you need in the business plan of your private clinic.
Whether you want to open a primary care or a specialized clinic (e.g. plastic surgery, chiropractor or any other type of medical clinic), use this template to create a complete, clear and solid business plan that get you funded.
1. Executive Summary
The executive summary of a business plan gives a sneak peek of the information about your business plan to lenders and/or investors.
If the information you provide here is not concise, informative, and scannable, potential lenders and investors will lose interest.
Though the executive summary is the first and the most important section, it should normally be the last section you write because it will have the summary of different sections included in the entire plan.
Why do you need a business plan for a private clinic?
The purpose of a business plan is to secure funding through one of the following channels:
	Obtain bank financing or secure a loan from other lenders (such as a SBA loan )
	Obtain private investments from investment funds, angel investors, etc.
	Obtain a public or a private grant

How to write an executive summary for a private clinic?
Provide a precise and high-level summary of every section that you have included in the business plan of your construction business. The information and the data you include in this segment should grab the attention of potential investors and lenders immediately.
Also make sure that the executive summary doesn’t exceed 2 pages in total: it’s supposed to be a summary for investors and lenders who don’t have time to scroll through 40-50 pages, so keep it short and brief.
The executive summary usually consists of 5 major sub-sections:
	Business overview : describe your medical clinic, where it is located, and what type of inpatient or outpatient care you offer. Also, mention the services and treatments you specialize in and the average price per treatment
	Market analysis : a comprehensive market analysis includes details about your market. Provide information about your target audience (children vs. elderly, health conditions, outpatient care trends and preferences, etc.), as well as the market size, growth and competitors. 
	People : introduce your construction business’ management and employee structure. Provide a brief (no more than a couple of sentences each) of the knowledge and experience of the team. Also, mention how the company will be structured (management roles and reporting lines)
	Financial plan: how much profit and revenue do you expect in the next 5 years? When will you reach the break-even point and start making profits? You can include here a chart with your key financials (revenue, gross profit, net profit )
	Funding ask : what loan/investment/grant are you seeking? How much do you need? How long will this last?


Medical Clinic Financial Model
Download an expert-built 5-year Excel financial model for your business plan
2. Medical Clinic Business Overview
In this section, you should explain in simple terms the type of clinic you wish to open. Here are a few questions you may want to answer:
	Where exactly is your medical clinic located? And why did you choose that location?
	What type of medical clinic are you opening (franchise vs. independent)?
	Are you opening a primary care or a specialized health clinic?
	Which medical services will you provide? For whom (what is your target audience)?
	What is the capacity of your private clinic? How many beds? How many doctors/specialists will there be?
	What will be the legal structure of your company (partnership, corporation)?

a) Rationale
Before we jump into the business, it’s always good practice to give an overview of the rationale behind this project. In other words: why did you decide to open such clinic in your area today?
For example, if there are no plastic surgery clinics in the area despite strong market demand, you could come in to fill the existing market gap after conducting a proper market analysis. 
b) Business Concept
Now, it’s time to explain your business model. Firstly, business owners can choose between independent practices or franchising. 
But that’s not all. You must also decide on the specific type of clinic you want to open. And that’s only possible after answering the following questions; 
	Will you specialize in primary care or specialty medicine?
	Is this a franchise or an independent clinic?
	Is this a solo, group or hospital-owned practice?

What are the different types of medical clinics? 
Here are a few business models commonly used by medical professionals:
	Solo practice : you will be the main partner of the clinic and have full control. A major pitfall of a solo practice is the high startup costs for leasing the property, purchasing the medical equipment, managing administrative functions and marketing your business
	Group practice : you partner with other physicians or practitioners instead. This business model comes with fewer responsibilities, with well-defined roles for every individual. Also, it provides easy access to capital, lowering the startup and operating costs along the way
	Hospital-owned practice : a medical clinic within the hospital premises. Here, you work with a fixed schedule, getting limited freedom compared to a solo practice. But the upside is that you can capitalize on the hospital’s resources, making it easier to establish your practice and market it to your target audience. 


c) Treatments and Services
In addition to the business model of your clinic, let’s now take a look at the services and treatments you offer.
For example, a plastic surgery clinic with reconstructive procedures could offer the following treatments:
	Head/face/eyes (Facelift, forehead lift, eyelid lift, ear pinning, hair replacement surgery, nasal surgery, nose reshaping, etc.)
	Mouth and teeth (oral surgery)
	Breasts (Breast augmentation, breast reconstruction, breast reduction, breast lift)
	Abdomen (Liposuction, tummy tuck, etc.)
	Hand and upper limb 
	Skin (Chemical peel, vein removal, scar revision, tattoo removal, dermaplaning, laser skin resurfacing)

d) Pricing Strategy
Lenders and investors will want to see your pricing strategy. We recommend you create a summary table with the main services you offer as well as their prices.
You can start by determining the average cost of similar medical services in your area before making your pricing list. 
When creating your pricing structure, consider the necessary elements, like the local regulations and whether most consumers rely on insurance bodies to cover their medical expenses or fund them from their pockets.
e) Legal Structure
Finally, your business overview section should specify what type of business structure you want. Is this a corporation or a partnership (LLC)? Who are the investors? How much equity percentage do they own? Is there a Board of Directors? If so, whom? Do they have experience in the industry? 

3. Medical Clinic Market Overview
One of the most important steps when writing a medical clinic’s business plan is understanding the market you’re in. Try to address here the following questions:
	Industry size & growth : how big is the industry in your area? What is its growth/decline rate, and what factors contribute to its growth/decline in the region?
	Competition overview : how many competitors are there? How do they compare vs. your business? How can you differentiate yourself from them? 
	Customer analysis : who is your target market? What type of inpatient and/or outpatient treatments do they need?

a) Medical Industry Size & Growth
The cosmetic surgery industry was worth $20.1 billion in 2022 (+2.3% CAGR from 2017-22).
In total, there were 22.4 million procedures in 2019: that’s an average price per procedure of around $900.
In terms of plastic surgeons, there were approximately 7,000 in the US in 2020 .

b) Competition Overview
In addition to an overview of the market size, you should also describe who are your competitors in the area where you plan to open your clinic.
Find useful information about your competitors’ biggest strengths and weaknesses, products and services, and marketing strategies.
For example, create a summary table that compares your competitors’ treatments, marketing strategies, pricing ranges, target audience, etc. 
c) Customer Analysis
Finally, take some time to understand your target audience. Here are a few elements you must look into:
	What is the average spend per capita on medical procedures (for example plastic surgery)?
	How often do people need such treatments?
	The most sought-after treatments
	What’s the average price of a treatment / service?


4. Sales & Marketing
The next section of your medical clinic’s business plan should outline your customer acquisition strategy. Start by answering the following questions:
	What are the different marketing strategies you will use? 
	What are your unique selling points (USPs)?
	How will you track the success of your marketing strategy? 
	What is your customer acquisition cost (CAC)? 
	What is your marketing budget? 
	Will you consider any offers or promotions to attract new clients? 

What marketing channels do private clinics use? 
A few marketing channels used by clinics include; 
	Content marketing on social media and blogs
	Email, SMS marketing
	Online local listing (Google Business)
	Word-of-mouth advertisement, recommendations
	PPC ads, Facebook ads, etc. 


5. Management & People
You must address two things here:
	The management team and their experience / track record
	The organizational structure : different team members and who reports to whom?

Small businesses often fail because of managerial weaknesses. Thus, having a strong management team is vital. Highlight the experience and education of senior managers that you intend to hire to oversee your private clinic.
For the partners of the clinic, describe their duties, responsibilities, and roles. Also, highlight their previous experience and track record.
For the receptionists, personal assistants, office managers, medical assistants, etc. no need to go into a lot of detail, especially as it’s likely you won’t have hired them yet before you get the funding you need, which is the objective of this business plan.
Organization Structure
Even if you haven’t already hired anyone yet, you must provide a chart of the organizational structure defining the hierarchy of reporting.

6. Financial Plan
The financial plan is perhaps, with the executive summary, the most important section of any business plan for a private clinic.
Indeed, a solid financial plan tells lenders that your business is viable and can repay the loan you need from them. If you’re looking to raise equity from private investors, a solid financial plan will prove them your private clinic is an attractive investment.
There should be 2 sections to your financial plan section:
	The startup costs of your private clinic
	The 5-year financial projections

a) Startup Costs
Before we expand on 5-year financial projections in the following section, it’s always best practice to start with listing the startup costs of your project. For a private clinic, startup costs are all the expenses you incur before you open your clinic.
These expenses typically are: the lease for the space, the renovation costs, the equipment and furniture.
Logically, the startup costs vary depending on the size of your clinic, the treatments you will offer (and therefore the equipment you need), the quality of the equipment and furniture, whether you buy the real estate or rent a commercial space, etc.
b) Financial Projections
In addition to startup costs, you will now need to build a solid 5-year financial model for your private clinic. Your financial projections should be built using a spreadsheet (e.g. Excel or Google Sheets) and presented in the form of tables and charts.
As usual, keep it concise here and save details (for example detailed financial statements, financial metrics, key assumptions used for the projections) for the appendix instead.
Your financial projections should answer at least the following questions:
	How much revenue do you expect to generate over the next 5 years?
	When do you expect to break even?
	How much cash will you burn until you get there?
	What’s the impact of a change in pricing (say 15%) on your margins?
	What is your average customer acquisition cost?

You should include here your 3 financial statements (income statement, balance sheet and cash flow statement). This means you must forecast:
	The number of patients you can receive in a day or week;
	The number of procedures you can perform ;
	Your expected revenue ;
	Operating costs to run the business ;
	Any other cash flow items (e.g. capex, debt repayment, etc.).

When projecting your revenue, make sure to sensitize pricing (prices of treatments and services) and your sales volume (number of customers). Indeed, a small change in these assumptions may have a significant impact on your revenues and profits.

7. Use of Funds
This is the last section of the business plan of your private clinic. Now that we have explained what your private clinic’s business model and services are, your marketing strategy, etc., this section must now answer the following questions:
	How much funding do you need?
	What financial instrument(s) do you need: is this equity or debt, or even a free-money public grant?
	How long will this funding last?
	Where else does the money come from? If you apply for a SBA loan for example, where does the other part of the investment come from (your own capital, private investors?)


If you raise debt:
	What percentage of the total funding the loan represents?
	What is the corresponding Debt Service Coverage Ratio ?

If you raise equity
	What percentage ownership are you selling as part of this funding round?
	What is the corresponding valuation of your business?

Use of Funds
Any private clinic business plan should include a clear use of funds section. This is where you explain how the money will be spent.
Will you spend most of the loan / investment in paying your employees’ salaries? Or will it cover mostly the cost for the lease deposit for the space, the renovation and equipment?
For the use of funds, we also recommend using a pie chart like the one we have in our financial model template where we outline the main expenses categories as shown below.
Privacy Overview
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How to write a business plan for your medical clinic practice.

Starting a medical clinic practice is a great idea because it allows the practitioner to provide quality healthcare services to patients in a convenient and accessible location.
Additionally, a medical clinic practice allows for increased control over patient care, as the practitioner can customize their services to meet the specific needs of their patients.
However, prior to that, you must have a business plan.
Creating a comprehensive business plan is essential for any new project, especially medical clinic practices. It is important to consider all aspects of the project, such as the target market, operational costs, and marketing strategy, to ensure the project is successful.
In short, a thorough business plan will help ensure the profitability of your medical clinic practice .
What must be in the business plan for a medical clinic practice? What's the basic outline for the structure? Which key financial indicators should be incorporated? What's the fastest way to outline a comprehensive business plan?
Get ready to have all your questions answered in this article.
Additionally, it's worth noting that you have the option to avoid starting your business plan from scratch.
Feel free to download our comprehensive business plan for a medical clinic practice and tailor it to suit your project.

Building a business plan for a medical clinic practice
Is a business plan necessary for your medical clinic practice.
Yes, you need to create a business plan for your medical clinic practice.
Developing a robust business plan will enable you to:
	learn about the medical clinic market
	be aware of new trends and incorporate them into your project
	establish profitability factors for a medical clinic practice
	understand patients' medical needs and expectations to provide personalized healthcare services
	come up with a winning value proposition for your healthcare facility
	research competitor pricing strategies
	find solid competitive advantages for your medical clinic practice
	find a business model that will result in financial success
	create and implement a winning strategy for both short and long-term success
	assess potential risks involved in running a medical clinic, such as patient safety, medical errors, and regulatory compliance

Our team has created a business plan for a medical clinic practice that is designed to make it easier for you to achieve all the elements listed.
How to outline a business plan for a medical clinic practice?
Inside a business plan, you'll find many facts, numbers, and indicators. There should be a clear structure, so it does not look messy.
When we elaborated our business plan for a medical clinic practice , we structured it in a proper way.
You'll encounter 5 sections (Opportunity, Project, Market Research, Strategy and Finances) in total.
1. Market Opportunity
The initial section is named "Market Opportunity."
Our team has gathered essential information and metrics about the medical clinic practice, enabling you to make informed business decisions.
We continuously update all the data to keep it fresh.
2. Project Presentation
The second part is where you introduce the "Project" of your medical clinic practice. You can describe the medical services you offer, such as primary care, specialized treatments, preventive care, qualified healthcare providers, advanced diagnostics, and the unique value proposition that delivers comprehensive and patient-centered healthcare services for individuals and families.
Also, provide a self-introduction at the end of this section.
Discuss your commitment to healthcare, your range of medical services, and how you plan to provide comprehensive and patient-centered care to individuals and families. Highlight your qualified medical staff, your modern facilities, and your dedication to delivering personalized treatment plans and promoting wellness through your medical clinic practice.
We included pre-written content in our business plan. Adjust it to match your idea exactly.
3. Market Research
Following that, we have the "Market Research" section.
In this section, you will find a detailed market segmentation analysis for your medical clinic practice.
It includes a presentation of other medical clinics in the area that will be competing with you. Your clinic's competitive advantages are also highlighted. A customized SWOT analysis is included.
4. Strategy
Within the "Strategy" section, a 3-year development plan is outlined, specifying the necessary initiatives to make your medical clinic practice highly profitable.
Moreover, you'll find a comprehensive marketing plan, a strategy to handle risks, and a completed Business Model Canvas within this section.
5. Finances
In the end, the section labeled "Finances" allows you to showcase the financial details and numbers of your project.

How to make an Executive Summary for a medical clinic practice?
The Executive Summary is a concise overview of the business plan of your medical clinic practice.
Make sure it's concise and doesn't go beyond 2 pages. Include only the key features.
This is the beginning of your business plan that the financial institution will see first. It should pique their interest and make them want to read the rest of the plan.
In the Executive Summary of your medical clinic practice, answer these questions: what's your project? what's your market? who are your competitors why are you better than them? who are you? how much money you need to start?
How to do the market analysis for a medical clinic practice?
Conducting a market study for your medical clinic practice enables you to grasp external factors like patient demands for healthcare services, competition within the healthcare industry, and emerging trends in medical technology and care delivery.
By conducting an extensive market study, a medical clinic practice can understand patient needs, offer comprehensive medical services, optimize pricing strategies, and execute targeted marketing campaigns, ultimately leading to a loyal patient base, increased appointments, and a prominent position in the local healthcare industry.
Here's what we've incorporated into the "Market Research" section of our business plan for a medical clinic practice :
	market trends and data about medical clinics, including patient volumes, medical specialties, and the impact of telehealth services on medical practice
	a compilation of potential market segments for a medical clinic practice
	the competitive review
	the competitive advantages to target for a medical clinic practice


The key points of the business plan for a medical clinic practice
What's the business model of a medical clinic practice, business model of a medical clinic practice.
A medical clinic practice's business model revolves around providing comprehensive medical services, including consultations, diagnostics, treatments, and preventive care. Revenue is generated through patient fees, insurance reimbursements, or additional services such as medical procedures or laboratory tests.
The business model focuses on employing qualified healthcare professionals, maintaining state-of-the-art medical equipment, delivering high-quality patient care, building strong referral networks, and providing exceptional customer service.
Success depends on patient satisfaction, effective medical marketing, regulatory compliance, maintaining strong relationships with insurance providers, and delivering efficient and personalized healthcare services.
Business model vs Business plan
Make sure you don't mix up the terms "business plan" and "business model."
A business model is a framework that outlines how a company creates value, delivers products or services, and generates revenue.
In a business plan, you outline your business model using a tool called the Business Model Canvas.
And, of course, there is a Business Model Canvas (already completed) in our business plan for a medical clinic practice .
How do you identify the market segments of a medical clinic practice?
Market segmentation for your medical clinic practice involves dividing your potential patients into different groups based on their healthcare needs, demographics, and medical specialties.
These categories may include factors such as primary care, specialized medical services, pediatric care, or patients seeking specific medical treatments or procedures (e.g., dermatology, cardiology, women's health).
By segmenting your market, you can offer a range of medical services and solutions that cater to each segment's specific requirements. For example, you might provide comprehensive primary care services for patients seeking general healthcare and wellness management, offer specialized medical services and treatments for specific conditions or diseases, focus on pediatric care and provide healthcare services tailored to the needs of children and families, or specialize in a particular medical specialty such as dermatology, cardiology, or women's health.
Market segmentation allows you to effectively target your marketing efforts, communicate your expertise and services, and provide personalized and compassionate medical care that meets the unique needs of each patient segment.
In the business plan for a medical clinic practice , you will find a comprehensive market segmentation that will help you better understand your potential customers.
How to conduct a competitor analysis for a medical clinic practice?
It's clear that you won't be the only medical clinic practice in your city. There are other clinics providing comprehensive healthcare services and treatments to patients.
Incorporate a thorough examination of your competitors' strengths and weaknesses into your business plan to gain a competitive advantage.
Ensure to uncover their weaknesses (such as long waiting times, lack of specialized services, or poor patient communication).
Why should you focus on these elements? Well, these weaknesses can impact patient satisfaction at medical clinics. By addressing these aspects, you can provide comprehensive medical services, offer short waiting times and efficient appointment scheduling, and ensure a caring and compassionate approach to patient care, establishing your medical clinic practice as a trusted healthcare provider in the community.
It's what we call competitive advantages—work on developing them for a distinct business identity.
Here are some examples of competitive advantages for a medical clinic practice: experienced and qualified medical professionals, comprehensive healthcare services, state-of-the-art medical equipment, efficient appointment scheduling, personalized patient care, strong relationships with insurance providers.
How to draft a SWOT analysis for a health clinic?
A SWOT analysis can help identify potential risks and opportunities for a medical clinic practice, and inform strategic decision making.
As you can guess, there is indeed a completed and editable SWOT matrix in our business plan for a medical clinic practice
The strengths for a medical clinic practice
When we use the "S" in SWOT, we're referring to Strengths, which are the project's internal assets or areas of expertise.
For a medical clinic practice, possible strengths may include: convenient location, highly experienced medical staff, modern equipment, and excellent customer service.
The weaknesses for a medical clinic practice
The "W" stands for Weaknesses, referring to the project's areas or aspects that require enhancement.
In the case of a medical clinic practice, potential weaknesses could include long waiting times, inadequate electronic medical records system, and lack of specialized doctors.
The opportunities for a medical clinic practice
O represents Opportunities in SWOT, referring to the external factors or circumstances that can contribute to the project's growth.
In the case of a medical clinic practice, potential opportunities include offering telemedicine services, expanding into retail health services, partnering with a local hospital for referrals, and establishing a robust online presence.
The threats for a medical clinic practice
When we mention the "T" in SWOT, we mean Threats, which are the potential negative circumstances or factors originating from the external environment.
How to elaborate a marketing strategy for a health clinic?
A marketing strategy is vital in a business plan as it outlines how a business will draw in customers and generate revenue.
A medical clinic practice can gain patients by developing an effective marketing approach that emphasizes the clinic's experienced medical professionals, comprehensive range of healthcare services, and commitment to patient care and well-being.
Patients won't choose your health clinic without proper promotion; highlighting the expertise of your medical professionals, comprehensive services, and compassionate care is crucial.
Are you utilizing marketing tactics to promote your health clinic? Consider offering educational content about different health conditions or preventive care on your website or social media, collaborating with local healthcare providers for referrals, and running targeted advertising campaigns to reach potential patients.
Don't fret if you lack ideas for your project's marketing strategy.
How to build a 3-year financial plan for a health clinic?
A solid business plan must include detailed financial information such as projected income, expenses, cash flow, and balance sheets.
In your business plan, you will have to make revenue projections for your medical clinic practice.
Your business plan's readiness for banks or investors greatly relies on a revenue forecast that is both relevant and credible.
Our financial plan for a medical clinic practice is user-friendly, providing automated validations that allow you to rectify any assumptions swiftly. This guarantees the creation of credible projections with ease and assurance.
Without a doubt, you'll need to come up with a basic budget for starting your medical clinic practice. Don't forget any expense (we have listed them all in our financial plan !).
A key aspect of your financial plan is the break-even analysis, which helps determine whether your medical clinic practice will be profitable or not.
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Do you want to start a Hospital business plan?
Starting a business can be very hard and a big responsibility. And starting one that benefits humanity can be an even greater responsibility. However, if you follow the correct steps and stay persistent, it can be very rewarding. Establishing a business like a hospital needs to be very thoroughly planned. 
The best way to plan a business is to write a business plan for the hospital. Adding all the right details of your business will attract investors to the business plan and this will help you in setting up your business. If you want to learn how to write a hospital business plan, you should go through as many samples as possible. 
Plans like nursing home business plan can be a great resource in understanding crucial things about the hospital business. In this business plan, we will be providing all the details for starting a hospital called Mercy Ltd. You can follow this sample to develop a plan for your business.
Executive Summary
2.1 business summary.
Mercy Ltd will be a private healthcare setup, owned and started by Gillian Hail. It will provide state-of-the-art services to all its patients. Additionally, it will also run a free clinic and fund services for those who don’t have enough money to get treatment. 
2.2 About the Management
As a hospital business requires the utmost attention to detail to run well, a business plan is needed ahead of time. It is similar to a business plan for a wellness center in that regard. To make the management of Mercy Ltd smooth, a hospital business development plan was needed. Therefore, we prepared this sample. 
If you want to develop an executive summary hospital business plan for your business, you can consult a healthcare business plan template. Otherwise, to write the business plan, you can also hire experts and guide them along. 
2.3 Customers of Mercy Ltd
Considering that Mercy Ltd is a healthcare center, its customers will primarily be patients seeking treatment or help with funding for treatment. They will belong to all domains and lifestyles. The primary customers will include:
	OPD Patients
	Emergency Care Patients
	Chronic Patients
	Treatment Fund Patients

2.4 Business Target
The target of Mercy Ltd is to become a trustworthy healthcare center where people can come to get immediate treatment whenever they need it. It will also be a long-term target to expand the business. The financial targets we want to meet within the first three years are mentioned below in this hospital business plan pdf.

Company Summary
3.1 hospital ownership.
The hospital will be owned and managed primarily by Gillian Hail. She completed her MD five years ago after which she served as a head neurosurgeon in a renowned hospital in Baltimore. She then assumed the position of a consultant to start her healthcare setup. 
3.2 Why the Hospital Business is Established
Gillian always wanted to make a difference and help people due to which she became a doctor. However, after working in a hospital for so many years, she realized that there was a greater need for a healthcare setup that could deal with patients faster. Therefore, she decided that she would open Mercy Ltd to provide quick care to patients and to gain funding for people whose insurance couldn’t cover them.  
3.3 How will Mercy be Established
Step1: Plan Everything
The first step before establishing any business, no matter what the domain or scope, is thorough planning. You will need to map everything required to start the business in a business plan for starting a hospital. Additionally, you will also need to develop a business plan for hospital expansion if you have any plans to extend the business in the future. The process won’t stop here because at some point, you will also be developing a business continuity plan hospital.
Step2: Get Funding
One of the main reasons to develop a startup hospital business plan is to get funds. As Mercy Ltd had the aim to help treat those who couldn’t afford usual hospital charges, Gillian paid special attention to this hospital business plan sample pdf to attract investors. 
Step3: Find a Location
To house the healthcare setup, Gillian chose a building in Baltimore. The lower two floors will be for the hospital whereas the top floor will be for management and for housing on-call doctors. 
Step4: Developing a Brand
It is essential to make your business as humane as possible so that your customers can relate to it. Therefore, Gillian not only focused on her business model to help people but also described it in a way that is understandable to its customers. 
Step5: Promote and Market
To get the word out about her unique business model, Gillian established a partnership with as many local and big hospitals as she could so they refer patients to Mercy Ltd for treatments.

To write a business plan for a hospital, one needs to be clear about the type of business they want to establish. And this is true for every business plan, be it a reiki practice business plan or a private hospital business plan pdf. 
To develop a hospital business plan sample, you will need to know the services you want to provide to your customers as your services will form the basis of your setup. Here, we have provided a hospital business plan template that you can follow when writing about the services of your business. You can also look at any other hospital business plan example for reference. 
We will provide all the basic outpatient facilities including diagnosis, testing, and providing immediate treatment to patients. This will apply to patients with simple ailments like infection, common cold, fever or pain, etc. 
	Emergency Services

Mercy Ltd will also provide emergency services to patients who have been involved in an accident and need immediate care for stabilization. We shall also provide ambulances to transport these patients to bigger hospitals for complete and thorough treatment and recovery. 
	Regular Treatment and Therapy

For the patients who have chronic ailments or pain and who need regular care and treatment, we will offer therapy sessions and a complete care package that they can use utilize regularly.
One of our core services will be to provide treatment funding to deserving patients. The cases and situations of the patients will be thoroughly analyzed to ensure that there is no problem.
Marketing Analysis of Hospital Company
Excellent work.
excellent work, competent advice. Alex is very friendly, great communication. 100% I recommend CGS capital. Thank you so much for your hard work!
It can be very tricky to gain success as a new business. You need solid hospital strategic goals to ensure a clear direction in all the business operations. A good business owner needs to do a lot of research into hospital business development strategies before starting a business in this domain. 
A good business plan covers all details regarding the business such as hospital planning team and business model of the hospital. This information helps in showing the objectives of hospital planning to the investors. And all of this can only be achieved if you have a strong understanding of your target market. This includes your customers as well as your competitors. 
In this hospital marketing plan template, we have outlined all the marketing strategies that would be employed by Gillian to ensure the success of her business. You can follow this hospital business plan sample or a relevant plan like a massage therapy center business plan for more guidance. 
5.1 Market Trends
According to PolicyAdvice, the healthcare industry is one of the fastest-growing industries in the U.S. and the trend is expected to continue as the U.S. spends almost twice on healthcare when compared with other countries. Right now, the market share of the healthcare industry in the U.S. is at almost $10 billion and it is expected to rise. Therefore, healthcare is one of the best sectors to start a business.
5.2 Marketing Segmentation
The target customer groups of Mercy Ltd will be:

5.2.1 OPD Patients
Our primary services are centered around situations where patients only need immediate care and have straightforward illnesses. Therefore, these patients with simple ailments will be the key customers of Mercy Ltd as they will utilize our services more often. 
5.2.2 Emergency Care Patients
Our second target customers will be the people who need immediate care after an accident such as a fall or a crash. Our main responsibility will be to stabilize these patients so that they can be safely transferred to hospitals for full care. 
5.2.3 Chronic Patients
We will also get business from people with chronic ailments who only need to go to hospitals for regular check-ups but find it hard to. We will provide them with in-house regular check-ups and treatment facilities so that they don’t have to spend too much time or energy on commute. 
5.2.4 Treatment Fund Patients
Lastly, one of our primary services is funding, we will also take up cases of patients who need money for treatment but due to some reasons are not able to. The funding for these patients will come from our investors as well as from 8% of our profits.
5.3 Business Target
	To become the best immediate care hospital in Baltimore.
	To expand our services across the US in the form of multiple small centers.
	To earn a net profit margin of $15k/month by the end of our second year.
	To be the first healthcare service that helps patients with funding.

5.4 Product Pricing
Our prices will be similar to that of our competitors. However, we will aim at boosting our efficiency through efficient load management.
Marketing Strategy
To become successful in a market as tough as healthcare, you will need to work on your hospital business strategy. This strategy will be reflected in your business plan for the hospital . You can also look at strategic plan example for hospital startup for reference. 
Understanding all aspects of planning in hospital will help you gain a better view of the market and get your business to succeed. So, whether it is a business plan for healthcare setup or a business plan for occupational therapy , you should look into the market for a stronger plan.
6.1 Competitive Analysis
	We have excellent and unique services
	Our customers can get basic healthcare in half the time as required by regular hospitals.
	We provide treatment funding to people who cannot afford it.
	Our customers can avail of our ambulance and emergency services through a quick phone call as well.

6.2 Sales Strategy
	We will get the word out through partnerships with hospitals.
	We will organize health awareness seminars to get us known.
	We will use social media for a wider reach.
	We will offer discounts to deserving people.

6.3 Sales Monthly

6.4 Sales Yearly

6.5 Sales Forecast

Personnel plan
A good business plan for hospitals will reflect all the aspects of the setup thoroughly for better management. This even includes the workforce and employees that make it possible to run a setup. In this hospital business plan template, we will be looking at the employee and hiring structure of Mercy Ltd. 
7.1 Company Staff
	1 Co-Manager to help in overall operations
	8 Certified Doctors
	3 General Cleaners
	1 Technician to upkeep the machinery
	1 HR Executive
	2 Ambulance Drivers
	2 Receptionists

Financial Plan
The success of a business and its smooth running depends on your research and asset management techniques.  Before stepping into the business world, you need to explore various hospital business plans. You need to ensure that you have enough finances to support your operations and range of services. This is where hospital financial planning comes in. 
To ensure that everything is running with balance and you’re not going into a loss, you will need to keep proper track of your finances. One way to deal with the overwhelming load of financial management is to make a financial plan. This can act as a guide for you to follow as the business progresses. 
Here, we are detailing the financial plan for Mercy Inc. You can also look at similar plans such as a non-medical home care business plan to get a hint. 
8.1 Important Assumptions
8.2 break-even analysis.

8.3 Projected Profit and Loss
8.3.1 profit monthly.

8.3.2 Profit Yearly

8.3.3 Gross Margin Monthly

8.3.4 Gross Margin Yearly

8.4 Projected Cash Flow

a. How do you start a hospital business?
You can start a healthcare setup by reviewing the strategic management in hospitals. This will inform you if you can manage the plethora of responsibilities that come with every healthcare business. After that, you need to plan everything and execute the business operations in steps. For the planning stage, you can take help from the sample business plan provided above.
b. What is a hospital business plan?
A business plan for hospitals is a document that is developed before starting a venture. It is done to ensure that you take the right steps to make your business a success. It helps with planning, management, and problem resolution among other things. 
c. What are the 4 types of hospitals?
The basic 4 types of hospitals in the US according to JamaNetwork are:
	Community Hospitals
	Federal Govt Hospitals
	Non-Federal Psychiatric care
	Non-Federal Long-term care

The business plan hospital provided here was written for a private community hospital. 
d. How do I write a hospital proposal?
You can write a hospital proposal by going through the private hospital business plan provided above and following all the tips mentioned.
Download Hospital Business Plan Sample in pdf
OGSCapital’s team has assisted thousands of entrepreneurs with top-rate business plan development, consultancy and analysis. They’ve helped thousands of SME owners secure more than $1.5 billion in funding, and they can do the same for you.
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Medical Practice Business Plans
Did you know each of these plans was created in LivePlan? Learn More
Chiropractic Business Plan
Betcher Chiropractic is a start-up business that treats every patient with the philosophical approaches of individualism and holistic medicine.
Chiropractic Clinic Business Plan
Accurate Chiropractic is the second start-up by a business-savvy chiropractor in Florida. The owner will leverage his medical acumen and financial know-how to produce high profits.
Chiropractic Services Business Plan
Sports Chiropractic Center will provide quality care to athletes with sports-related injuries.
Family Chiropractic Business Plan
Advanced Chiropractic Clinic will provide quality chiropractic services to people of all ages. The clinic will utilize new equipment and a trained staff, able to care for the individual needs of every
Family Medicine Clinic Business Plan
The mission of Park Square Family Medicine is to promote the health and well-being of the local population by providing accessible, high-quality medical care for people of all ages.
Occupational Health Business Plan
Workwell is a nonprofit, occupational medicine program designed to reduce health care costs.
Physical Therapy Massage Business Plan
Healing Touch Massage, an established in-home business, will open an office downtown, seeking to acquire clients in the medically-required, insurance-paid massage market niche.
Psychological Health Center Business Plan
Amesbury Psychological Center is a multidisciplinary behavioral health care facility that offers mental health and substance abuse services to the communities of the Merrimack Valley in Massachusetts.
Sports Therapy Business Plan
Cyclist Repair Center is a start-up sports therapy clinic, offering massage therapy, physical therapy, and personal training, specifically geared for competitive and recreational bicyclists.
Home Health Care Business Plan
CaringCompanion provides high-quality, personalized home health care services to seniors and individuals with disabilities, letting them maintain independence and comfort within their own homes.
What do you get when you take your dedication to helping people and combine it with a good business plan? Success! Here’s a collection of sample business plans for medical practices, dental offices, and clinics, that should help you on your way.
If you’re looking to develop a more modern business plan, we recommend you try LivePlan . It contains the same templates and information you see here, but with additional guidance to help you develop the perfect plan.

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software

Sample Medical Laboratory (Diagnostic Center) Business Plan
Medical laboratory business plan pdf sample.
To establish a successful medical laboratory business, everything regarding its structure must be well planned.
Your business plan is basically about charting a path which the healthcare business is supposed to follow . You don’t need to worry if you are confused about what a laboratory business plan looks like.
We hope that this sample plan should suffice in helping you put together a solid plan.
Here is a sample business plan for starting a medical diagnostic center.
Executive Summary
Labplex Diagnostics is a fast growing world-class medical laboratory located in the heart of Reno, Nevada. We provide a wide range of diagnostic services to clients within the medical field and anyone else in need of such services.
Apart from the provision of diagnostic services are related services that include consulting and advisory services among others.
We are fully committed to helping people get to the bottom of their health problems. To achieve this, we need highly professional and competent hands the industry has to offer. We have achieved this goal in a bid to become a one-stop shop for everything medical diagnostics.
Our Services
At Lapplex Diagnostics, we provide a full range of tests. These follow global best practices with the single goal of making accurate findings of symptomatic problems.
Some of the services we offer in our medical laboratory include therapeutic drug monitoring, blood count, pathology and urinalysis.
Others are transfusion medicine, cholesterol tests, diagnostic testing, hemoglobin tests, immunology & allergy testing, spinal fluid analysis and liver function tests. These are carried out in our state-of-the-art facilities.
Our goal is to become a one-stop-shop for all types of health tests.
Vision Statement
To become competitive in our chosen path, we need to make create a brand known for excellence. This is our vision as we have focused on the provision of state-of-the-art equipment.
This is in addition to experienced professionals with many years of expertise in this field.
We strongly believe that by treating our client needs with all the seriousness they deserve, we would eventually succeed in reaching our goal.
Mission Statement
We’ve set a target to daily improve on quality. This is in addition to adding more services on offer. The ultimate goal is to become a one-stop-shop for all things diagnostics.
Expansion plans are in the works and would be implemented in the medium term (5 years from now).
SWOT Analysis
One of the ways to measure our health over the period we’ve been in business is by analyzing our performances so far. This is why we’ve contracted a reputable business consulting firm.
An analysis on key indicators such as strength, weakness, opportunities and threats was completed with very revealing results as summarized below.
i. Strength
Our strength as a medical laboratory business lies in the wide array of diagnostic services we provide. This is coupled with the competence of our workforce in addition to our industry experience. This has given us the edge we need and we’re not taking this for granted.
So far, we have attracted a growing client base and continue to do so. This points to one thing which is a growth focused business structure. We hope to improve on this as well.
ii. Weakness
Weakness for our business has been identified in lack of marketing. We have also found out that an increasing number of clients crave for personalized services. Unfortunately, we’ve not been effective in these regard.We are still a growing business.
However, this won’t stop us from striving to achieve our lofty targets. We hope to improve on all areas of weakness with the hope of coming out stronger.
iii. Opportunities
There is a growing need for professional medical laboratory services. We have identified this trend and are actively seeking ways to better exploit such opportunities.
Apart from the growing need for our services, there are also partnerships we are exploring with medical personnel and institutions. This is expected to yield significant gains in the near future.
iv. Threats
Currently, our business faces different types of threats. One of them is the likelihood of having a strong competitor opening shop within our vicinity. These are bigger brands which can easily afford to outspend and outperform us when it comes to marketing. This is due to their bigger budgets and scale of operation.
Some medical laboratories are operated by hospitals. These could be private or public. While this is good for the industry, it will likely hurt our operations. It means there will be less incentives to cooperate with health establishments within close to our location.
Sales Projection
If there has been anything that has impacted on our business, that will be the volume of sales we’ve attracted so far.
This has created a positive outlook for the future as we are more excited about the possibilities it presents.
In view of this, we have projected a 3-year growth in sales.
We are positive that in the absence of sudden threats or circumstances beyond our control, we should be able either achieve or surpass these expectations. Below are our projected sales figures.
	First Fiscal Year                               $850,000.00.
	Second Fiscal Year                         $2,000,000.00.
	Third Fiscal Year                             $3,500,000.00

Marketing Strategies
Having recognized the weakness of our marketing efforts, we’ve decided to take a totally different approach. This will include visit to heath institutions to possible ways to enter into a partnership where they patronize our services.
Others will include highly targeted online ads. These will be targeted at health professionals. The general public won’t be left out either.
Competitive Advantage
We have invested time and resources towards the careful selection of experienced professionals. These include phlebotomists, medical laboratory technicians, clinical laboratory technicians, histotechnologists, and medical laboratory assistants among others.
We have been careful to choose those with an established history of dedication to service and a passion for the job.
This gives us a strong advantage over our competitors. As such, the results have been exciting notwithstanding the fact that we are a fairly new business.
This is a sample medical laboratory business plan you can follow. Putting together a well written plan places you at an advantage already. You only need to follow through with its contents.
Related posts:
	Sample Medical Supply Business Plan
	Sample Non-Emergency Medical Transportation Business Plan
	Sample Medical Billing Business Plan
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Medical Lab and Diagnostics Business Plan [Sample Template]
By: Author Tony Martins Ajaero
Home » Business ideas » Healthcare and Medical » Diagnostic Lab

Are you about starting a diagnostics center? If YES, here is a complete sample medical laboratory & diagnostics business plan template & FREE feasibility report you can use for FREE .
Okay, so we have considered all the requirements for starting a medical lab & diagnostics center. We also took it further by analyzing and drafting a sample diagnostics center business marketing plan template backed up by actionable guerrilla marketing ideas for diagnostics centers. So let’s proceed to the business planning section.
Starting a diagnostics center can be a very capital intensive business as you would need to get standard equipment that are most times very expensive to carry out the business. Also, a diagnostic center business is one that requires proper planning before one can start it.
Certification, qualification and experience in laboratory science is very necessary though not compulsory for the entrepreneur as he or she can hire highly trained professionals in laboratory science and make them part of the management team to help run the business.
A diagnostic center is considered a major support for hospitals all over the world, which is why it is highly necessary that everything regarding the business be done right, as a single false result could eventually ruin the reputation of the diagnostics center.
Even though this might be a lucrative business to start up, there are certain things that must first be done, such as conducting a thorough study on the business you intend going into.
If you are finding this difficult to achieve, you might then need to engage the services of a business consultant who has thorough knowledge of the industry you are about to go into, to take a look at your business concept and determine if you are likely to make it and thrive against your competitors.
Writing a business plan is very important for your business as it will allow you conduct adequate research that will be focused on the demographic location you intend to start your business.
While, it might not be so easy to write a business plan, you can either hire the services of a business plan writer or go online to download a free business plan template and use that as an aid to write your business plan. In fact, below is a sample diagnostics business plan for you;
A Sample Medical Lab and Diagnostics Business Plan Template
1. industry overview.
The diagnostic industry has no companies with a dominant market share value. The industry generated revenue of $18 billion with a negative growth of -0.2 percent within the year 2012 and 2017. While there are about 14,300 diagnostic centers in the united states employing more than 100,000 people, IBIS World expects that proper growth for the industry will start occurring in 2019.
This is because it is expected that advances in science will yield service capabilities that are new and improved as the aging population in the United States will require better diagnostic services. Demand is also expected to be boosted by the growing demand for affordable and accessible healthcare services for a majority of the population.
There are moderate levels of barriers to entry for new businesses in this industry and the highest barrier comes from the high level of capital that is required for start-up. Demand is usually linked to the number of people receiving medical treatment and profitability largely depends on how efficient operations are as well as how effective marketing strategies are.
Most of the large companies get 60 percent of their revenue from routine tests while a few focus on the specialty segment. However, it is expected that as technology improves with advancement in medical knowledge, then specialty tests such as esoteric tests will become more routine.
2. Executive Summary
T-Ray Diagnostics Center LLC is a leading and standard medical diagnostic business that will be located in Main Street – North Dakota here in the United States of America and will offer diagnostics services to medical personnel as well as non-medical personnel.
Even though we will be offering major diagnostic services such as clinical pathology, hematology, ultrasound, CT scan, x-ray services, microbiology, and biochemistry; we will also be offering additional services such as consultancy and advisory services as well as medical support services in order to generate more revenue and boost the bottom line of our business.
Our vision is to ensure that we are able to serve our local physicians as well as other clients with diagnosis that is not only fast and accurate but private as well and also reasonably priced. We intend to ensure that we not only meet but exceed the expectation of our customers and become the preferred diagnostics center here in North Dakota.
In our bid to achieve the above vision, we intend to ensure that we get the right equipment that will be able to run difficult tests accurately. We will also employ a solid business structure that will allow us employ the right amount of professionals to help us attain our intended objective.
We are in the medical diagnostics services to offer quality service to our clients and to also favorably compete against our competitors here in North Dakota. To achieve this, we will go the extra mile to invest in only the best equipment as well as employees to ensure that we keep up to our standard.
We will source for and hire the best employees that are not only capable but have the necessary experience that would be needed to help us rise from an unknown start-up to a force to be reckoned with not only here in North Dakota but also nationally as well.
We will ensure that our employees are well paid and have better welfare packages than their counterparts in similar startups such as ours. This will ensure that they remain motivated and dedicated to ensuring that we achieve all our goals and objectives.
Finally, our diagnostics center is being run by two Veterans Ms. Lucy Raymond and Dr. Ellis Tyson. Ms. Lucy Raymond has clinical experience but has been more in managerial roles where she has over 15 years experience. Dr. Ellis Tyson on the other hand has worked in several diagnostics centers with more than 20 years experience. The duo will bring their experience to bear for the progress of the company.
3. Our Products and Services
At T-Ray Diagnostics Center LLC, a leading and standard medical diagnostics center, we intend to offer diagnostics services to all our customers from our permanent location here in Main Street – North Dakota. However, in order to create multiple sources of income in line with our core diagnostic service we will offer medical support services as well as consultancy and advisory services.
Our intention is to ensure that we generate as much revenue as we can and also maximize profit so as to boost and sustain our bottom line as is permissible under the laws of the United States of America and within our professional ambition. Therefore some of the diagnostics as well as other services that we intend to offer at T-Ray Diagnostics Center LLC, are;
	Clinical pathology
	X-ray services
	Microbiology
	Bio chemistry
	Consultancy and advisory services
	Medical support services

4. Our Mission and Vision Statement
	Our vision is to ensure that we are able to serve our local physicians as well as other clients with diagnosis that is not only fast and accurate but private as well and also reasonably priced. We intend to ensure that we not only meet but exceed the expectations of our customers and become the preferred diagnostics center here in North Dakota.
	In order to achieve our vision, we intend to get the right equipment that will be able to run difficult tests that are accurate in nature. We will also employ a solid business structure that will allow us employ the right amount of professionals to help us attain our intended objectives and vision.

Our Business Structure
Due to our desire to build and run a standard diagnostics center here in Main Street – North Dakota, we have therefore ensured that we put in place plans that will make us get it right from the beginning. We will therefore be going the extra mile to ensure that we hire only competent and hardworking employees into all the available positions in our company.
We know how relevant the management team is to any company and so we have gone through a rigorous process to ensure that we hire and select only those that have the industry experience and have also seen and identified with our company vision and objectives and will therefore do all they can to ensure that we are able to achieve our goals and objectives.
Due also to the fact that we intend to run a diagnostics center business that does not conform with the norm of other diagnostics businesses, we would be hiring more employees than is the norm.
This is so that we would be able to offer satisfactory services to all our customers and ensure that we adhere to with all the processes and plans of the company. The business structure that we therefore intend to build at T-Ray Diagnostics Center LLC includes;
Chief Executive Officer
Chief Diagnostician
Human Resources and Admin Manager
Phlebotomists
Lab technician
Marketing Executives
Customer Service Executives
Security Guard
5. Job Roles and Responsibilities
	Creates the overall policies and strategies that would ensure the overall growth of the company
	Sources for capital and draws the budget for the company
	Reviews policies by evaluating the success of the company
	Carries out the final diagnosis based on conducted tests
	Ensures that all tests are carried out following the company’s standard protocols as well as in line with industry trends
	Supervises all workers under his department
	Ensures that all the administrative functions of the company operate smoothly
	Sources for, interviews, hires and conducts orientation for new employees on behalf of the company
	Appraises the performance of employees as often as possible
	In charge of drawing blood at the diagnostic center
	In charge of ensuring proper labeling of the blood samples
	Ensures that the blood is securely stored in preparation for tests and analysis
	Carries out onsite blood tests
	Ensures proper and accurate analysis of blood tests
	Document result and sends to chief diagnostician
	Prepares all the financial statements, information and records on behalf of the company
	Performs financial analysis and also in charge of employees’ payroll
	Conducts internal audit and prepares tax information to submit to tax authorities
	Conducts market research in order to determine new market opportunities for the company
	Creates effective marketing strategies that would generate revenue for the company
	Conducts direct marketing with clients on behalf of the company
	In charge of answering enquiries and providing information to clients via phone, physically and online
	Remains updated as regards company policies in order to be able to offer customers accurate information
	Conducts bookings for clients
	Ensures that the premises is kept clean at all times
	Cleans the restrooms for customers as well as for employees
	Carries out any other duties as determined by the human resources manager
	Carries out official errands on behalf of the company by dropping off results in accurate destinations
	Obeys all traffic rules and regulations while on or off duty
	Carries out preventive maintenance on the vehicle as at when due
	Ensures that the perimeter is adequately secured against theft and trespassers
	Monitors incoming and outgoing traffic in order to detect anything that is out of place
	Patrols the premises during and after work hours

6. SWOT Analysis
Due to our intention to run a standard and leading diagnostics center here in Main Street – North Dakota, we have engaged the services of a reputable and one of the finest business consultants here in North Dakota to help look through our business concept and determine how likely we are to succeed and thrive in this business and also favorably compete against our competitors.
In view of this, the business consultant was able to point us to our strengths, weaknesses, the opportunities that are opened to us and also the threats that we were likely to face here in North Dakota and not just in Main Street. The results therefore of the critically conducted SWOT analysis for T-Ray Diagnostics Center LLC are as follows;
There are several strengths that are available to us and the major one is the fact that we are offering a lot of services in addition to our core service. Also, we have procured the latest equipment that are not only accurate but fast as well in ensuring that we not only meet but exceed the expectations of our customers.
We value our customers so well and that is why we have built a solid business structure filled with professionals that have a high understanding of the business and will ensure that we are able to attain all our goals and objectives.
The fact that we are newly established is a weakness for us as we do not yet have the necessary staff or even finances to be able to run against already established and large diagnostics centers. Also, we are not yet known as a brand and so we would need to engage in massive publicity exercises to enable us become well known and gather the momentum we need.
	Opportunities

There are several opportunities available to us in this industry as loads of people require diagnosis on a daily basis. We are also engaging in a market research that will enable us to be aware of more opportunities available to us in this business.
Every business no matter its nature faces threats either at start-up or while running the business and our business is not different. We are likely to face threats from competitors who would be running similar services such as ours and who would be located around our area of business.
We are also likely to face threats from largely established hospitals where there is either a diagnostics center or they support a diagnostics center close by. We are however not deterred by any threats to our business as we have measures in place that will ensure that we overcome any challenges and threats to our business.
7. MARKET ANALYSIS
	Market Trends

It has not been a smooth experience for the diagnostics industry as there have been many disruptions in the last few years. The industry is getting consolidated as more of the unorganized settings in the industry are being organized which is slowly evident as the industry is seeing a CAGR of 18%.
The products and services in the diagnostic industry is broken into different levels of classification such as laboratory services, magnetic resonance imaging (mri), diagnostic imaging services, x-ray/radiography imaging, ultrasound imaging, CT scanning, and other diagnostic services.
As at 2014, a total of $51 million was spent on diagnostic imaging centers by the federal government. 187 companies were awarded with 968 contracts, with a company averaging about $275,018 in value based on the contract.
8. Our Target Market
When it comes to diagnostic services, there are a whole lot of people that require the services. However, we cannot restrict our target market to a certain types of people, which is why we have decided to conduct a market research that will help us understand and fully know the kind of target market that we would be offering our services to.
The aim of the market research is also to let us know and understand what the target market will expect from us and also what we should expect from them so as to draft the right strategies that would enable us penetrate this target market.
In view of this, it is expected that we are in business to offer diagnostic services to the following groups of individuals and institutions
	Medical Practitioners

Our competitive advantage
Our aim of starting T-Ray Diagnostics Center LLC is to ensure that we build a business that will be able to carry out difficult but accurate diagnosis and be the preferred diagnostic center for local physicians, medical practitioners and other clients that would be needing our services here in Main Street – North Dakota.
With this in mind, we have set forth strategies that will allow us to favorably compete against our competitors and give us the advantage we need.
We are going to ensure that we procure the best equipment that are not only accurate but also fast in ensuring that we not only meet but exceed the expectations of our customers here in North Dakota. We know that this industry thrives on privacy and that is one of the structures we have built into our business concept.
We are notable to conducting tests and dispatching results in a manner that is very private and this is due to the fact that we hold our customers in high regard and will not seek to break the confidence they have imposed on us. It is in this regard that we are careful about the people we have hired to come and work for us here at T-Ray Diagnostics Center LLC.
Our employees are not only capable and competent but they are professionals who have experience in this industry and therefore know how to carry out their tasks with little or no supervision in a way that will promote the image of the company positively at all times.
We will ensure that our employees are well paid and that they have welfare and hazard packages that are better than what their counterparts in similar startups such as ours here in North Dakota are getting.
We will also ensure that our employees undergo training whenever necessary so as not to only enhance their skills but make sure that we are at par with the trends in the industry and that the productivity rate for our diagnostics center is boosted as well.
9. SALES AND MARKETING STRATEGY
	Sources of Income

T-Ray Diagnostics Center LLC is an already established and leading medical diagnostics business in the medical support service industry that will ensure that it goes all the way to provide medical support services such as diagnostics to all its various customers here in North Dakota. We therefore intend to offer the following services in order to generate revenue at T-Ray Diagnostics Center, LLC;
10. Sales Forecast
The medical diagnostics business is one that will always be a lucrative business not only because of the support they offer to hospitals but because people will always have a reason to want to check what is wrong within their bodies either for good or bad reasons.
Our business is located quite close to that of medical practitioners and physicians; this has placed us in a strategic position that will see us generating enough revenue and also meeting our profit maximization target within the first eight months of operations that will help sustain and grow our business.
We have conducted a critical examination of the medical diagnostics sector cum hospital support service industry in order to analyze our chances of how we are likely to fare and have been able to come up with the following sales forecast.
It should be noted that the sales projections are based on the information gotten from verifiable data and assumptions on the field here in Main Street – North Dakota. Below therefore are the sales projections for T-Ray Diagnostics Center LLC based on several assumptions and verifiable data from our current location;
	First Fiscal Year-: $850,000
	Second Fiscal Year-: $1,500,000
	Third Fiscal Year-: $3,000,000

N.B: The above projections were conducted based on what is obtainable in the industry and on the assumptions that there won’t be the arrival of a major competitor in the same location as ours and that the hospital close to us will not intend to run a diagnostics center of its own for the defined period of time.
Should there however be a change in any of these factors within the defined period of time, it would lead to an increase or decrease in the figures that we have projected.
	Marketing Strategy and Sales Strategy

Marketing is a very important aspect of starting and running a business, and so before choosing a location for T-Ray Diagnostics Center LLC, we conducted a thorough market survey that will allow us understand the market we are going into so that we will not only be able to penetrate the market but also position our business in such a way as to compete favorably with our competitors not only here in Main Street but all over North Dakota.
The information and data that we have gathered from the market survey has also enabled us to structure our business in such a way that will attract the number of customers that we would need. It has also opened us up to the various opportunities that abound in the industry and the effective strategies that we can use to help better position our business and generate more revenue that would boost and grow our business.
We have for instance engaged the services of a reputable marketing consultant here in North Dakota who understands the market thoroughly and who also has the necessary industry experience that will help our newly established diagnostics center business to grow.
Having looked through our business concept, the marketing consultant will help us develop winning marketing strategies that will allow us gain a huge share of the available market here in Main Street as well as all over North Dakota.
In order for us to continually meet with our corporate sales and marketing goals, we have empowered our marketing executives to draft effective marketing strategies for our company. Our marketing team has also been empowered to review and modify existing marketing strategies to ensure that they are in line with helping us attain our goals and objectives.
The following sales and marketing strategies are what we intend to adopt at T-Ray Diagnostics Center LLC to attain our corporate sales and marketing goals;
	Ensure that we introduce our diagnostics center business to medical practitioners and physicians, hospitals, clinics and many other stakeholders in the health industry as well as medical support service industry in North Dakota as well as all over the United States of America.
	Throw a unique and medical themed party to launch our business and generate the needed interest for our business.
	Ensure that our diagnostics center business is advertised in local newspapers and in medical magazines as well as on radio and television stations.
	Ensure that our business is listed in yellow pages as well as in popular online medical directories.
	Use our social media platforms such as Facebook, Google Plus and Linkedin to market our services.
	Encourage the use of Word of mouth marketing.

11. Publicity and Advertising Strategy
Our kind of business thrives well on good publicity and so despite the fact that we are running a standard and leading diagnostics center business, we will be engaging in publicity measures that will allow us to compete favorably against our competitors while allowing us to promote and advertise our brand positively to our intended target market.
T-Ray Diagnostics Center LLC will therefore in this regard be hiring the services of a publicity consultant who is vastly experienced industry-wise and knows the environment very well to help us draft effective publicity and advertising strategies that will help boost the brand of our company and allow us to be firmly rooted and be the preferred brand for our target market here in North Dakota.
Therefore, the platforms that we intend leveraging on to promote and advertise T-Ray Diagnostics Center, LLC are;
	Engage in the distribution and pasting of our fliers in strategic locations
	Ensure that we install our billboards in strategic locations all around North Dakota
	Use the internet and other social media platforms such as Facebook, Twitter, Google Plus and Linkedin to vigorously create awareness about our diagnostics business
	Ensure that we place our adverts in local newspapers, in medical and other related magazines as well as on radio and television stations
	Position our flexi banners at strategic and conspicuous locations so as to attract the awareness of our clients
	Attend seminars and medical conferences in other to network and also increase awareness for our diagnostics business

12. Our Pricing Strategy
Setting a price for services might be difficult to calculate because the rates charged has to be seen to be affordable to the clients and not too low for the business, so that it does not run out of business.
When it comes to setting the charges for our different services, a lot of factors will come into play such as what kind of diagnostics service was done, how in-depth was the diagnosis, what does it cost us to run the diagnosis, what our overhead costs were and also what our competitors are setting for same services.
Due to the fact that we are relatively new in this business, we intend to lower our rate in the first three months so as to attract more customers to our business and also increase awareness for our diagnostics business and the services we offer.
We have conducted a study to know if we will be operating at a loss during this period, and the results are that even though we will be generating less revenue than we should, we would not be running at a loss.
	Payment Options

T-Ray Diagnostics Center LLC is a leading and standard medical diagnostics business that has the paying comfort and convenience of its clients in mind. This is why we have rolled out several payment options that will suit all our different clients and whatever preferences that they might have. The payment options that we will endeavour to make available in all our centers are;
	Payment via cash
	Payment via check
	Payment via insurance
	Payment via bank draft
	Payment via Point of Sale (POS) Machine
	Payment via online payment portal
	Payment via credit card

The above payment options were carefully chosen by us because we have the convenience of our customers in mind, not only will it be convenient for our business as well but there will be no hitches whatsoever.
13. Startup Expenditure (Budget)
In starting and intending to run a diagnostics center business that is up to standard and successful, there are certain things that must be in place especially as the business is a capital intensive one.
The bulk of the generated start-up capital for example will be needed to get the necessary equipment which is expensive, lease a place, purchase an official vehicle, and pay the salaries of employees with utility bills for a defined period of time. The key areas where we would therefore be spending the bulk of our capital on are;
	Total fee for registering our diagnostics business in the United States of America – $750
	Obtaining of business and medical licenses and permits, customer, accounting and inventory software as well as other legal expenses – $3,250
	Cost of hiring a business consultant – $3,000
	Insurance coverage (general liability, workers’ compensation, equipment liability, health insurance) – $2,000
	Marketing promotion expenses for the grand opening of T-Ray Diagnostics Center as well as for general promotional expenses – $5,000
	Operational cost for the first 3 months (salaries of employees and payment of utility bills) – $200,000
	Cost of leasing a facility for 5 years and carrying out renovations – $100,000
	Cost of procuring the necessary equipment for start-up (auto analyzer, scanning machines, EEG, ECG, blood testing machines, centrifuge, freezer unit, x-raying machines) – $300,000
	Other start-up expenses (latex gloves, needles, syringes, portable ice coolers, masks, microscope, balance) – $20,000
	Storage hardware (bins, racks, bottles) – $7,000
	Administrative expenses (furniture, phone, computer, laser printer, broadband internet connection) – $10,000
	Other necessities (signage, ventilation, security) – $5,000
	Cost of procuring an official vehicle – $30,000
	Cost of launching a website – $1,000
	Cost of throwing a party to launch our diagnostics center – $5,000
	Miscellaneous – $15,000

From the above analytical breakdown, it is obvious that we would require the sum of $707,000 in order to set up and run a standard and successful diagnostics center business here in Main Street – North Dakota.
It should be noted that the capital available to us in starting this business will cater majorly to buying the necessary medical equipment required, leasing a facility for use, purchasing an official vehicle and also paying for the utility bills and salaries of employees for at least three months.
Generating Funding/Startup Capital for T-Ray Diagnostics Business
T-Ray Diagnostics LLC is a leading and standard medical diagnostics center that will be operated and run by Ms. Lucy Raymond and Dr. Ellis Tyson. The two partners decided to team up to open and run a standard diagnostics center here in Main Street – North Dakota.
Even though the partners do not have the full amount needed to open and run a medical diagnostics center, they do not intend to seek for an external partner to run the business with them and this has therefore caused them to seek for capital elsewhere. The areas where they therefore intend to use in seeking for start-up capital for their diagnostics business are;
	Generate part of the start-up from sale of stock
	Seek for long term loan from the bank

N.B : We have been able to successfully generate the sum of $200,000 from the sale of some of our personal stock. We have approached the bank for a loan facility of $507,000 to be repaid in 10 years at the rate of 3% per annum and our approval has been granted as all the necessary documents approving the loan has been signed. We have been told that the amount will be credited to our business account by the end of the week.
14. Sustainability and Expansion Strategy
Determining the future of one’s business is very important as this shows the seriousness of the entrepreneur as regarding his or her business and the plans for the business to remain long in existence.
There are several factors that one must consider when thinking of ways to sustain and expand a business, such factors are; the reinvestment strategy of the business, the way it treats its customers and also the business structure it intends to build.
As a business that plans to remain in existence for a very long time, continually seeking for funds from external sources is not something we desire for our business because it shows that we are not taking our business as seriously as we should, and so we have plans in place to ensure that about a certain percentage of our earnings are but back into our business.
This will not only allow us to sustain our business but suitably expand it as well, as we would be able to boost out bottom line to the benefit of our business.
Customers are the lifeblood of any business and we understand this fact that without our customers, not only are we likely to not generate sufficient revenue to cover our overhead expenses, our diagnostics business will also not last for very long.
This is why we have conducted a thorough survey of the target market that will allow us understand the kind of market we would be going into and how best to penetrate this market and capture the attention of our customers. This will also allow us roll out measures – such as incentives for our customers – that will help us retain a large part of our target market.
Finally, regardless of whatever vision we might have regarding our company, or how much expensive equipment we intend acquiring; without building the right business structure, we would eventually be starting a business that will fail. This is why we are going the extra mile to ensure that we source for and hire capable and proficient employees to help run our diagnostics business and help achieve all our intended goals and objectives.
Our employees will be made to undergo training when necessary so as to ensure that their skills are in line with industry demands. Also, we will ensure that our employees are well paid and have the best welfare packages better than what their counterparts in similar startups such as ours are getting.
Check List / Milestone
	Business Name Availability Check: Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Conducting feasibility studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Graphic Designs and Printing of Marketing/Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business both online and around the community: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Opening party/launching party planning: In Progress
	Establishing business relationship with vendors – wholesale suppliers/merchants: In Progress
	Purchase of trucks: Completed
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	Private Ambulance Service Business Plan [Sample Template]
	Medical Equipment Rental Business Plan [Sample Template]
	DNA Testing Business Plan [Sample Template]
	Hospice Care Business Plan [Sample Template]
	Medical Supply Business Plan [Sample Template]
	CBD Oil Distributor Business Plan [Sample Template]
	Urgent Care Center Business Plan [Sample Template]
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	Medical Clinic Business Plan PDF Example
February 16, 2024 Business Plan Creating a comprehensive business plan is crucial for launching and running a successful medical clinic. This plan serves as your roadmap, detailing your vision, operational strategies, and financial plan.




	Medical Practice Business Plan Template & Guide [Updated 2024]
Medical Practice Business Plan Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their medical practices. On this page, we will first give you some background information with regards to the importance of business planning.




	PDF Creating a Business Plan for a Community Health Center Capital Project
The writing of a business plan is greatly strengthened by a thorough plan-ning process, one that must occur before the health center starts to write its plan. Ideally, by the time a health center sits down to write a business plan, it should have already exam-ined its market, its competition, the dynamics of the environment in which it is ...




	PDF Improving NV Public Health
the 2014 Nevada Medical Center Feasibility Study and Report. The Feasibility Study, published in October 2014, conrmed the importance of this project. Armed with the information from the study, the NMC Ofcers and Board of Directors approved the development of a Business Plan to further dene the vision, mission, and operational plans.




	Medical Business Plan
Medical Business Plan - 18+ Examples, Format, Pdf 18+ Best Medical Business Plan Examples & Templates [Download Now] You cannot start and run a successful medical business without writing and implementing a comprehensive business plan.




	PDF Appendix 4: Sample Business Plan
project. A small community hospital used this plan to launch a practice with two midwives and includes plans for practice growth and the addition of more midwives. See Appendix 2 for a high-level summary of the financial considerations as well as a sample pro forma tool to help developing a business plan for integrating midwives.




	Medical & Health Business Plan Examples
Dental Laboratories Business Plan. Laboratory Business Plan. Medical Internet Marketing Business Plan. Medical Language Translation Business Plan. Medical Scanning Lab Business Plan. Medical Services Management Business Plan. Medical Software Business Plan. Medical Transcription Business Plan. Personnel Management Business Plan.




	Medical Clinic Business Plan Sample [Update 2024]
OCT.12, 2016 Medical Clinic Business Plan Sample ( 6 votes, average: 4.67 out of 5) Article Business Plan Templates Health Business Plans Table of Content Introduction The demand for health care is constant in spite of changes in the economy across the globe.




	How to Write a Business Plan for a Medical Practice
Updated February 7, 2024 Free Download: Sample Medical Practice Business Plan Template So you're thinking about starting your own outpatient medical practice. You probably have many good reasons to open a private practice.




	Healthcare Business Plan Template (2024)
The global healthcare market is one of the largest and highest-valued industries in the world. According to Global Newswire, the global healthcare services market is currently valued at $7548.52 billion and is expected to reach $10414.36 billion in 2026. This growth is expected to continue for the foreseeable future.




	How to write a Medical Center Business Plan (Step by Step) Guide
Step by Step (ACTIONABLE) Case Study Writing a Medical Center business plan is no easy task - especially because of the amount of details involved. You need to consider location, equipment, employment of specialist staff, as well as setting the goals for operating and growing the center and considering finances and information technology.




	Healthcare Business Plan Template [Updated 2024]
In addition, if you plan to seek funding, investors and lenders will use your business plan to determine the level of risk. Download our Ultimate Business Plan Template here >. Below is the business plan outline you should use to create a business plan for your healthcare company. Also, here are links to several healthcare business plan templates:




	Family Medicine Clinic Business Plan Example
We are going to need a loan for $288,000. An estimated $225,000 will be spent accumulating long term assets. The rest will be used for startup expenses and physician expenses. See why 1.2 million entrepreneurs have written their business plans with LivePlan Create Your Plan




	How to Write a Business Plan for a Private Clinic: Complete Guide
Remi January 3, 2023 Healthcare Whether you're looking to raise funding from private investors or to get a loan from a bank (like a SBA loan) for your private clinic, you will need to prepare a solid business plan. In this article we go through, step-by-step, all the different sections you need in the business plan of your private clinic.




	Medical Clinic: get a solid business plan (example)
July 14, 2023 Starting a medical clinic practice is a great idea because it allows the practitioner to provide quality healthcare services to patients in a convenient and accessible location.




	PDF Start up Business Plan
MAIN STREET HEALTH CARE CLINIC BUSINESS PROPOSAL. 123 MAIN STREET Your city/ state/province, T6H 1A1 Tel: (604) 521-5520 Fax: (604) 521-5526 E-mail: [email protected]. Presented by: Dr. Amanda Huginkiss. TABLE OF CONTENTS.




	(DOC) Medical Clinic Business Plan
Medical Clinic Business Plan Felix Madira MedicalClinicTemplate] is a start-up organization that provides an extremely valuable and sought after medical assistance service to a growing population of elder and physically impaired in [YOUR STATE/PROVINCE] [YOUR COMPANY NAME] See Full PDF Download PDF Related Papers AIP Conference Proceedings




	How to Write an Effective Business Plan in Medicine
Amir Jazayeri K.T. Park Published: March 05, 2019 DOI: https://doi.org/10.1053/j.gastro.2019.03.003 How to Write an Effective Business Plan in Medicine In today's health care economy, physician leaders are required to build programs that fill the unmet needs of their patient population in a cost-effective manner. 1




	27+ SAMPLE Healthcare Business Plan in PDF
27+ SAMPLE Healthcare Business Plan in PDF | MS Word | Google Docs Rating : A Business Plan for healthcare plays a vital role in setting up a successful business in the healthcare industry. Experts in the field will know how important a business plan is to ensure all the necessary areas will be thoroughly thought of.




	Medical Clinic Business Plan Template
3,000+ Templates & Tools to Help You Start, Run & Grow Your Business. Created by lawyers & experts. Professional-looking formatting. Simply fill-in-the-blanks & print. 100% customizable files. Compatible with all office suites. Export to PDF and .doc.




	Hospital Business Plan Example [2024 Updated]
You can also look at any other hospital business plan example for reference. OPD. We will provide all the basic outpatient facilities including diagnosis, testing, and providing immediate treatment to patients. This will apply to patients with simple ailments like infection, common cold, fever or pain, etc.




	Medical Practice Business Plan Examples
Success! Here's a collection of sample business plans for medical practices, dental offices, and clinics, that should help you on your way. If you're looking to develop a more modern business plan, we recommend you try LivePlan.




	Sample Medical Laboratory (Diagnostic Center) Business Plan
In view of this, we have projected a 3-year growth in sales. We are positive that in the absence of sudden threats or circumstances beyond our control, we should be able either achieve or surpass these expectations. Below are our projected sales figures. First Fiscal Year $850,000.00. Second Fiscal Year $2,000,000.00.




	Medical Lab and Diagnostics Business Plan [Sample Template]
A Sample Medical Lab and Diagnostics Business Plan Template. 1. Industry Overview. The diagnostic industry has no companies with a dominant market share value. The industry generated revenue of $18 billion with a negative growth of -0.2 percent within the year 2012 and 2017. While there are about 14,300 diagnostic centers in the united states ...
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