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Learning Objectives
By the end of this section, you will be able to:
	Describe the purpose of a feasibility analysis
	Describe and develop the parts of a feasibility analysis
	Understand how to apply feasibility outcomes to a new venture

As the name suggests, a feasibility analysis is designed to assess whether your entrepreneurial endeavor is, in fact, feasible or possible. By evaluating your management team, assessing the market for your concept, estimating financial viability, and identifying potential pitfalls, you can make an informed choice about the achievability of your entrepreneurial endeavor. A feasibility analysis is largely numbers driven and can be far more in depth than a business plan (discussed in The Business Plan ). It ultimately tests the viability of an idea, a project, or a new business. A feasibility study may become the basis for the business plan, which outlines the action steps necessary to take a proposal from ideation to realization. A feasibility study allows a business to address where and how it will operate, its competition, possible hurdles, and the funding needed to begin. The business plan then provides a framework that sets out a map for following through and executing on the entrepreneurial vision.
Organizational Feasibility Analysis
Organizational feasibility aims to assess the prowess of management and sufficiency of resources to bring a product or idea to market Figure 11.12 . The company should evaluate the ability of its management team on areas of interest and execution. Typical measures of management prowess include assessing the founders’ passion for the business idea along with industry expertise, educational background, and professional experience. Founders should be honest in their self-assessment of ranking these areas.
Resource sufficiency pertains to nonfinancial resources that the venture will need to move forward successfully and aims to assess whether an entrepreneur has a sufficient amount of such resources. The organization should critically rank its abilities in six to twelve types of such critical nonfinancial resources, such as availability of office space, quality of the labor pool, possibility of obtaining intellectual property protections (if applicable), willingness of high-quality employees to join the company, and likelihood of forming favorable strategic partnerships. If the analysis reveals that critical resources are lacking, the venture may not be possible as currently planned. 46
Financial Feasibility Analysis
A financial analysis seeks to project revenue and expenses (forecasts come later in the full business plan); project a financial narrative; and estimate project costs, valuations, and cash flow projections Figure 11.13 .
The financial analysis may typically include these items:
	A twelve-month profit and loss projection
	A three- or four-year profit-and-loss projection
	A cash-flow projection
	A projected balance sheet
	A breakeven calculation

The financial analysis should estimate the sales or revenue that you expect the business to generate. A number of different formulas and methods are available for calculating sales estimates. You can use industry or association data to estimate the sales of your potential new business. You can search for similar businesses in similar locations to gauge how your business might perform compared with similar performances by competitors. One commonly used equation for a sales model multiplies the number of target customers by the average revenue per customer to establish a sales projection:
Another critical part of planning for new business owners is to understand the breakeven point , which is the level of operations that results in exactly enough revenue to cover costs (see Entrepreneurial Finance and Accounting for an in-depth discussion on calculating breakeven points and the breakdown of cost types). It yields neither a profit nor a loss. To calculate the breakeven point, you must first understand the two types of costs: fixed and variable. Fixed costs are expenses that do not vary based on the amount of sales. Rent is one example, but most of a business’s other costs operate in this manner as well. While some costs vary from month to month, costs are described as variable only if they will increase if the company sells even one more item. Costs such as insurance, wages, and office supplies are typically considered fixed costs. Variable costs fluctuate with the level of sales revenue and include items such as raw materials, purchases to be sold, and direct labor. With this information, you can calculate your breakeven point—the sales level at which your business has neither a profit nor a loss. 47 Projections should be more than just numbers: include an explanation of the underlying assumptions used to estimate the venture’s income and expenses.
Projected cash flow outlines preliminary expenses, operating expenses, and reserves—in essence, how much you need before starting your company. You want to determine when you expect to receive cash and when you have to write a check for expenses. Your cash flow is designed to show if your working capital is adequate. A balance sheet shows assets and liabilities, necessary for reporting and financial management. When liabilities are subtracted from assets, the remainder is owners’ equity. The financial concepts and statements introduced here are discussed fully in Entrepreneurial Finance and Accounting .
Market Feasibility Analysis
A market analysis enables you to define competitors and quantify target customers and/or users in the market within your chosen industry by analyzing the overall interest in the product or service within the industry by its target market Figure 11.14 . You can define a market in terms of size, structure, growth prospects, trends, and sales potential. This information allows you to better position your company in competing for market share. After you’ve determined the overall size of the market, you can define your target market, which leads to a total available market (TAM) , that is, the number of potential users within your business’s sphere of influence. This market can be segmented by geography, customer attributes, or product-oriented segments. From the TAM, you can further distill the portion of that target market that will be attracted to your business. This market segment is known as a serviceable available market (SAM) .
Projecting market share can be a subjective estimate, based not only on an analysis of the market but also on pricing, promotional, and distribution strategies. As is the case for revenue, you will have a number of different forecasts and tools available at your disposal. Other items you may include in a market analysis are a complete competitive review, historical market performance, changes to supply and demand, and projected growth in demand over time.
Are You Ready?
You’ve been hired by a leading hotel chain to determine the market and financial potential for the development of a mixed-use property that will include a full-service hotel in downtown Orlando, located at 425 East Central Boulevard, in Orlando, Florida. The specific address is important so you can pinpoint existing competitors and overall suitability of the site. Using the information given, conduct a market analysis that can be part of a larger feasibility study.
Work It Out
Location feasibility.
You’re considering opening a boutique clothing store in downtown Atlanta. You’ve read news reports about how downtown Atlanta and the city itself are growing and undergoing changes from previous decades. With new development taking place there, you’re not sure whether such a venture is viable. Outline what steps you would need to take to conduct a feasibility study to determine whether downtown Atlanta is the right location for your planned clothing store.
Applying Feasibility Outcomes
After conducting a feasibility analysis, you must determine whether to proceed with the venture. One technique that is commonly used in project management is known as a go-or-no-go decision . This tool allows a team to decide if criteria have been met to move forward on a project. Criteria on which to base a decision are established and tracked over time. You can develop criteria for each section of the feasibility analysis to determine whether to proceed and evaluate those criteria as either “go” or “no go,” using that assessment to make a final determination of the overall concept feasibility. Determine whether you are comfortable proceeding with the present management team, whether you can “go” forward with existing nonfinancial resources, whether the projected financial outlook is worth proceeding, and make a determination on the market and industry. If satisfied that enough “go” criteria are met, you would likely then proceed to developing your strategy in the form of a business plan.
What Can You Do?
Love beyond walls.
When Terence Lester saw a homeless man living behind an abandoned, dilapidated building, he asked the man if he could take him to a shelter. The man scoffed, replying that Lester should sleep in a shelter. So he did—and he saw the problem through the homeless man’s perspective. The shelter was crowded and smelly. You couldn’t get much sleep, because others would try to steal your meager belongings. The dilapidated building provided isolation away from others, but quiet and security in its own way that the shelter could not. This experience led Lester to voluntarily live as a homeless person for a few weeks. His journey led him to create Love Beyond Walls (www.lovebeyondwalls.org), an organization that aids the homeless, among other causes. Lester didn’t conduct a formal feasibility study, but he did so informally by walking in his intended customers’ shoes—literally. A feasibility study of homelessness in a particular area could yield surprising findings that might lead to social entrepreneurial pursuits.
	What is a social cause you think could benefit from a formal feasibility study around a potential entrepreneurial solution?
	46 Ulrich Kaiser. “A primer in Entrepreneurship – Chapter 3 Feasibility analysis” University of Zurich Institute for Strategy and Business Economics . n.d. https://docplayer.net/7775267-A-primer-in-entrepreneurship-chapter-3-feasibility-analysis.html
	47 In a preliminary financial model and business plan, startup costs should be allocated, as they are intended for one-time investments in development; pre-launch costs and other necessary expenses will not carry over once the product/solution has launched.

As an Amazon Associate we earn from qualifying purchases.
This book may not be used in the training of large language models or otherwise be ingested into large language models or generative AI offerings without OpenStax's permission.
Want to cite, share, or modify this book? This book uses the Creative Commons Attribution License and you must attribute OpenStax.
Access for free at https://openstax.org/books/entrepreneurship/pages/1-introduction
	Authors: Michael Laverty, Chris Littel
	Publisher/website: OpenStax
	Book title: Entrepreneurship
	Publication date: Jan 16, 2020
	Location: Houston, Texas
	Book URL: https://openstax.org/books/entrepreneurship/pages/1-introduction
	Section URL: https://openstax.org/books/entrepreneurship/pages/11-3-conducting-a-feasibility-analysis

© Jan 4, 2024 OpenStax. Textbook content produced by OpenStax is licensed under a Creative Commons Attribution License . The OpenStax name, OpenStax logo, OpenStax book covers, OpenStax CNX name, and OpenStax CNX logo are not subject to the Creative Commons license and may not be reproduced without the prior and express written consent of Rice University.
Advisory boards aren’t only for executives. Join the LogRocket Content Advisory Board today →

	Product Management
	Solve User-Reported Issues
	Find Issues Faster
	Optimize Conversion and Adoption

How to conduct a feasibility study: Template and examples

Opportunities are everywhere. Some opportunities are small and don’t require many resources. Others are massive and need further analysis and evaluation.

One of your key responsibilities as a product manager is to evaluate the potential success of those opportunities before investing significant money, time, and resources. A feasibility study, also known as a feasibility assessment or feasibility analysis, is a critical tool that can help product managers determine whether a product idea or opportunity is viable, feasible, and profitable.
So, what is a feasibility analysis? Why should product managers use it? And how do you conduct one?
What is a feasibility study?
A feasibility study is a systematic analysis and evaluation of a product opportunity’s potential to succeed. It aims to determine whether a proposed opportunity is financially and technically viable, operationally feasible, and commercially profitable.
A feasibility study typically includes an assessment of a wide range of factors, including the technical requirements of the product, resources needed to develop and launch the product, the potential market gap and demand, the competitive landscape, and economic and financial viability.
Based on the analysis’s findings, the product manager and their product team can decide whether to proceed with the product opportunity, modify its scope, or pursue another opportunity and solve a different problem.
Conducting a feasibility study helps PMs ensure that resources are invested in opportunities that have a high likelihood of success and align with the overall objectives and goals of the product strategy .
What are feasibility analyses used for?
Feasibility studies are particularly useful when introducing entirely new products or verticals. Product managers can use the results of a feasibility study to:
	Assess the technical feasibility of a product opportunity — Evaluate whether the proposed product idea or opportunity can be developed with the available technology, tools, resources, and expertise
	Determine a project’s financial viability — By analyzing the costs of development, manufacturing, and distribution, a feasibility study helps you determine whether your product is financially viable and can generate a positive return on investment (ROI)
	Evaluate customer demand and the competitive landscape — Assessing the potential market size, target audience, and competitive landscape for the product opportunity can inform decisions about the overall product positioning, marketing strategies, and pricing
	Identify potential risks and challenges — Identify potential obstacles or challenges that could impact the success of the identified opportunity, such as regulatory hurdles, operational and legal issues, and technical limitations
	Refine the product concept — The insights gained from a feasibility study can help you refine the product’s concept, make necessary modifications to the scope, and ultimately create a better product that is more likely to succeed in the market and meet users’ expectations

How to conduct a feasibility study
The activities involved in conducting a feasibility study differ from one organization to another. Also, the threshold, expectations, and deliverables change from role to role.
For a general set of guidelines to help you get started, here are some basic steps to conduct and report a feasibility study for major product opportunities or features.
1. Clearly define the opportunity
Imagine your user base is facing a significant problem that your product doesn’t solve. This is an opportunity. Define the opportunity clearly, support it with data, talk to your stakeholders to understand the opportunity space, and use it to define the objective.
2. Define the objective and scope
Each opportunity should be coupled with a business objective and should align with your product strategy.
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Determine and clearly communicate the business goals and objectives of the opportunity. Align those objectives with company leaders to make sure everyone is on the same page. Lastly, define the scope of what you plan to build.
3. Conduct market and user research
Now that you have everyone on the same page and the objective and scope of the opportunity clearly defined, gather data and insights on the target market.
Include elements like the total addressable market (TAM) , growth potential, competitors’ insights, and deep insight into users’ problems and preferences collected through techniques like interviews, surveys, observation studies, contextual inquiries, and focus groups.
4. Analyze technical feasibility
Suppose your market and user research have validated the problem you are trying to solve. The next step should be to, alongside your engineers, assess the technical resources and expertise needed to launch the product to the market.
Dig deeper into the proposed solution and try to comprehend the technical limitations and estimated time required for the product to be in your users’ hands.
5. Assess financial viability
If your company hasa product pricing team, work closely with them to determine the willingness to pay (WTP) and devise a monetization strategy for the new feature.
Conduct a comprehensive financial analysis, including the total cost of development, revenue streams, and the expected return on investment (ROI) based on the agreed-upon monetization strategy.
6. Evaluate potential risks
Now that you have almost a complete picture, identify the risks associated with building and launching the opportunity. Risks may include things like regulatory hurdles, technical limitations, and any operational risks.
7. Decide, prepare, and share
Based on the steps above, you should end up with a report that can help you decide whether to pursue the opportunity or not. Either way, prepare your findings, including any recommended modifications to the product scope, and present your final findings and recommendations to your stakeholders.
Make sure to prepare an executive summary for your C-suite; they will be the most critical stakeholders and the decision-makers at the end of the meeting.
Feasibility study example
Imagine you’re a product manager at a digital software company that specializes in building project management tools.
Your team has identified a potential opportunity to expand the product offering by developing a new AI-based feature that can automatically prioritize tasks for users based on their deadlines, workload, and importance.
To assess the viability of this opportunity, you can conduct a feasibility study. Here’s how you might approach it according to the process described above:
	Clearly define the opportunity — In this case, the opportunity is the development of an AI-based task prioritization feature within the existing project management software
	Define the objective and scope — The business objective is to increase user productivity and satisfaction by providing an intelligent task prioritization system. The scope includes the integration of the AI-based feature within the existing software, as well as any necessary training for users to understand and use the feature effectively
	Conduct market and user research — Investigate the demand for AI-driven task prioritization among your target audience. Collect data on competitors who may already be offering similar features and determine the unique selling points of your proposed solution. Conduct user research through interviews, surveys, and focus groups to understand users’ pain points regarding task prioritization and gauge their interest in the proposed feature
	Analyze technical feasibility — Collaborate with your engineering team to assess the technical requirements and challenges of developing the AI-based feature. Determine whether your team has the necessary expertise to implement the feature and estimate the time and resources required for its development
	Assess financial viability — Work with your pricing team to estimate the costs associated with developing, launching, and maintaining the AI-based feature. Analyze the potential revenue streams and calculate the expected ROI based on various pricing models and user adoption rates
	Evaluate potential risks — Identify any risks associated with the development and implementation of the AI-based feature, such as data privacy concerns, potential biases in the AI algorithm, or the impact on the existing product’s performance
	Decide, prepare, and share — Based on your analysis, determine whether the AI-based task prioritization feature is a viable opportunity for your company. Prepare a comprehensive report detailing your findings and recommendations, including any necessary modifications to the product scope or implementation plan. Present your findings to your stakeholders and be prepared to discuss and defend your recommendations

Feasibility study template
The following feasibility study template is designed to help you evaluate the feasibility of a product opportunity and provide a comprehensive report to inform decision-making and guide the development process.
Remember that each study will be unique to your product and market, so you may need to adjust the template to fit your specific needs.
	Briefly describe the product opportunity or feature you’re evaluating
	Explain the problem it aims to solve or the value it will bring to users
	Define the business goals and objectives for the opportunity
	Outline the scope of the product or feature, including any key components or functionality
	Summarize the findings from your market research, including data on the target market, competitors, and unique selling points
	Highlight insights from user research, such as user pain points, preferences, and potential adoption rates
	Detail the technical requirements and challenges for developing the product or feature
	Estimate the resources and expertise needed for implementation, including any necessary software, hardware, or skills
	Provide an overview of the costs associated with the development, launch, and maintenance of the product or feature
	Outline potential revenue streams and calculate the expected ROI based on various pricing models and user adoption rates
	Identify any potential risks or challenges associated with the development, implementation, or market adoption of the product or feature
	Discuss how these risks could impact the success of the opportunity and any potential mitigation strategies
	Based on your analysis, recommend whether to proceed with the opportunity, modify the scope, or explore other alternatives
	Provide a rationale for your recommendation, supported by data and insights from your research
	Summarize the key findings and recommendations from your feasibility study in a concise, easily digestible format for your stakeholders

Overcoming stakeholder management challenges
The ultimate challenge that faces most product managers when conducting a feasibility study is managing stakeholders .
Stakeholders may interfere with your analysis, jumping to conclude that your proposed product or feature won’t work and deeming it a waste of resources. They may even try to prioritize your backlog for you.
Here are some tips to help you deal with even the most difficult stakeholders during a feasibility study:
	Use hard data to make your point — Never defend your opinion based on your assumptions. Always show them data and evidence based on your user research and market analysis
	Learn to say no — You are the voice of customers, and you know their issues and how to monetize them. Don’t be afraid to say no and defend your team’s work as a product manager
	Build stakeholder buy-in early on — Engage stakeholders from the beginning of the feasibility study process by involving them in discussions and seeking their input. This helps create a sense of ownership and ensures that their concerns and insights are considered throughout the study
	Provide regular updates and maintain transparency — Keep stakeholders informed about the progress of the feasibility study by providing regular updates and sharing key findings. This transparency can help build trust, foster collaboration, and prevent misunderstandings or misaligned expectations
	Leverage stakeholder expertise — Recognize and utilize the unique expertise and knowledge that stakeholders bring to the table. By involving them in specific aspects of the feasibility study where their skills and experience can add value, you can strengthen the study’s outcomes and foster a more collaborative working relationship

Final thoughts
A feasibility study is a critical tool to use right after you identify a significant opportunity. It helps you evaluate the potential success of the opportunity, analyze and identify potential challenges, gaps, and risks in the opportunity, and provides a data-driven approach in the market insights to make an informed decision.
By conducting a feasibility study, product teams can determine whether a product idea is profitable, viable, feasible, and thus worth investing resources into. It is a crucial step in the product development process and when considering investments in significant initiatives such as launching a completely new product or vertical.
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How to use a feasibility study in project management

It can be exciting to run a large, complex project that has a huge potential impact on your organization. On the one hand, you’re driving real change. On the other, failure is intimidating. 
What is a feasibility study? 
A feasibility study—sometimes called a feasibility analysis or feasibility report—is a way to evaluate whether or not a project plan could be successful. A feasibility study evaluates the practicality of your project plan in order to judge whether or not you’re able to move forward with the project. 
It does so by answering two questions: 
Does our team have the required tools or resources to complete this project? 
Will there be a high enough return on investment to make the project worth pursuing? 
Feasibility studies are important for projects that represent significant investments for your business. Projects that also have a large potential impact on your presence in the market may also require a feasibility study. 
As the project manager , you may not be directly responsible for driving the feasibility study, but it’s important to know what these studies are. By understanding the different elements that go into a feasibility study, you can better support the team driving the feasibility study and ensure the best outcome for your project.
When should you conduct a feasibility study
A feasibility study should be conducted after the project has been pitched but before any work has actually started. The study is part of the project planning process. In fact, it’s often done in conjunction with a SWOT analysis or project risk assessment , depending on the specific project. 
Feasibility studies help: 
Confirm market opportunities before committing to a project
Narrow your business alternatives
Create documentation about the benefits and detriments of your proposed initiative
Provide more information before making a go/no go decision
You likely don’t need a feasibility study if:
You already know the project is feasible
You’ve run a similar project in the past
Your competitors are succeeding with a similar initiative in market
The project is small, straightforward, and has minimal long-term business impact
Your team ran a similar feasibility study within the past three years
One thing to keep in mind is that a feasibility study is not a project pitch. During a project pitch, you’re evaluating whether or not the project is a good idea for your company, and whether the goals of the project are in line with your overall strategic plan. Typically, once you’ve established that the project is a good idea, you’d then run a feasibility study to confirm the project is possible with the tools and resources you have at your disposal. 
Feasibility study vs. project charter
A project charter is a relatively informal document to pitch your project to stakeholders. Think of the charter like an elevator pitch of your project objectives, scope, and responsibilities. Typically, your project sponsor or executive stakeholders reviews the charter before ratifying the project. 
A feasibility study should be implemented after the project charter has been ratified. This isn’t a document to pitch whether or not the project is in line with your team’s goals—rather, it’s a way to ensure the project is something you and your team can accomplish. 
Feasibility study vs. business case
A business case is a more formalized version of the project charter. While you’d typically create a project charter for small or straightforward initiatives, you should create a business case if you are pitching a large, complex initiative that will make a major impact on the business. This longer, more formal document will also include financial information, and typically involves more senior stakeholders. 
After your business case is approved by relevant stakeholders, you’d then run a feasibility study to make sure the work is doable. If you find it isn’t, you might return to your executive stakeholders and request more resources, tools, or time in order to ensure your business case is feasible.
Feasibility study vs. business plan
A business plan is a formal document of your organization’s goals. You typically write a business plan when founding your company, or when your business is going through a significant shift. Your business plan informs a lot of other business decisions, including your three to five year strategic plan . 
As you implement your business and strategic plan, you’ll invest in individual projects. A feasibility study is a way to evaluate the practicality of any given individual project or initiative. 
4 elements of a feasibility analysis
There are four main elements that go into a feasibility study: technical feasibility, financial feasibility, market feasibility (or market fit), and operational feasibility. You may also see these referred to as the four types of feasibility studies, though most feasibility studies actually include a review of all four elements. 
Technical feasibility
A technical feasibility study reviews the technical resources available for your project. This study determines if you have the right equipment, enough equipment, and the right technical knowledge to complete your project objectives . For example, if your project plan proposes creating 50,000 products per month, but you can only produce 30,000 products per month in your factories, this project isn’t technically feasible. 
Financial feasibility
Financial feasibility describes whether or not your project is fiscally viable. A financial feasibility report includes a cost/benefit analysis of the project. It also forecasts an expected return on investment (ROI), as well as outlines any financial risks. The goal at the end of the financial feasibility study is to understand the economic benefits the project will drive. 
Market feasibility
The market feasibility study is an evaluation of how your team expects the project’s deliverables to perform in the market. This part of the report includes a market analysis, market competition breakdown, and sales projections. 
Operational feasibility
An operational feasibility study evaluates whether or not your organization is able to complete this project. This includes staffing requirements, organizational structure, and any applicable legal requirements. At the end of the operational feasibility study, your team will have a sense of whether or not you have the resources, skills, and competencies to complete this work. 
Feasibility study checklist
Most feasibility studies are structured in a similar way. These documents serve as an assessment of the practicality of a proposed business idea. Creating a clear feasibility study helps project stakeholders during the decision making process. 
A feasibility study contains: 
An executive summary describing the project’s overall viability
A description of the product or service being developed during this project
Any technical considerations , including technology, equipment, or staffing
The market survey , including a study of the current market and the marketing strategy 
The operational feasibility study , evaluating whether or not your team’s current organizational structure can support this initiative
The project timeline
Financial projections based on your financial feasibility report
6 steps to conduct a feasibility study
You likely won’t be conducting the feasibility study yourself, but you will probably be called on to provide insight and information. To conduct a feasibility study, hire a trained consultant or, if you have an in-house project management office (PMO) , ask if they take on this type of work. In general, here are the steps they’ll take to complete this work: 
1. Run a preliminary analysis
Creating a feasibility study is a time-intensive process. Before diving into the feasibility study, it’s important to evaluate the project for any obvious and insurmountable roadblocks. For example, if the project requires significantly more budget than your organization has available, you likely won’t be able to complete it. Similarly, if the project deliverables need to be live and in market by a certain date, but they won’t be available for several months after the fact, the project likely isn’t feasible either. These types of large-scale obstacles make a feasibility study unnecessary, because it’s clear the project is not viable. 
2. Evaluate financial feasibility
Think of the financial feasibility study as the projected income statement for the project. This part of the feasibility study clarifies the expected project income and outlines what your organization needs to invest—in terms of time and money—in order to hit the project objectives. 
During the financial feasibility study, take into account whether or not the project will impact your business's cash flow. Depending on the complexity of the initiative, your internal PMO or external consultant may want to work with your financial team to run a cost-benefit analysis of the project. 
3. Run a market assessment
The market assessment, or market feasibility study, is a chance to identify the demand in the market. This study offers a sense of expected revenue for the project, and any potential market risks you could run into. 
The market assessment, more than any other part of the feasibility study, is a chance to evaluate whether or not there’s an opportunity in the market. During this study, it’s critical to evaluate your competitor’s positions and analyze demographics to get a sense of how the project will do. 
4. Consider technical and operational feasibility
Even if the financials are looking good and the market is ready, this initiative may not be something your organization can support. To evaluate operational feasibility, consider any staffing or equipment requirements this project needs. What organizational resources—including time, money, and skills—are necessary in order for this project to succeed? 
Depending on the project, it may also be necessary to consider the legal impact of the initiative. For example, if the project involves developing a new patent for your product, you will need to involve your legal team and incorporate that requirement into the project plan. 
5. Review project points of vulnerability
At this stage, your internal PMO team or external consultant have looked at all four elements of your feasibility study—financials, market analysis, technical feasibility, and operational feasibility. Before running their recommendations by you and your stakeholders, they will review and analyze the data for any inconsistencies. This includes ensuring the income statement is in line with your market analysis. Similarly, now that they’ve run a technical feasibility study, are any liabilities too big of a red flag? (If so, create a contingency plan !) 
Depending on the complexity of your project, there won’t always be a clear answer. A feasibility analysis doesn’t provide a black and white decision for a complex problem. Rather, it helps you come to the table with the right questions—and answers—so you can make the best decision for your project and for your team. 
6. Propose a decision
The final step of the feasibility study is an executive summary touching on the main points and proposing a solution. 
Depending on the complexity and scope of the project, your internal PMO or external consultant may share the feasibility study with stakeholders or present it to the group in order to field any questions live. Either way, with the study in hand, your team now has the information you need to make an informed decision. 
Achieve project success with Asana
Done with your feasibility study? You’re ready to run a project! Set your project up for success by tracking your progress in a work management tool , like Asana. From the small stuff to the big picture, Asana organizes work so teams know what to do, why it matters, and how to get it done. 

10 Feasibility study and business plan differences you should know
by Naiyer Jawaid | Nov 8, 2021 | Development , Real Estate | 5 comments

Feasibility study and business plan differences are subtle. In this post we will discuss 10 differences will help you to evaluate and differentiate between a feasibility study and a business plan.
Do you know what is a feasibility report? Do you know what is a business plan? Can you easily differentiate between a feasibility report and a business plan?
It’s easy! Just read out through the article and it will all be easy.
Let’s start by learning about a feasibility report:
A feasibility study is a formal document that assist in the identification and investigation of a proposed project. We can identify the project's weaknesses and strengths with the support of a feasibility study report, which saves us time and energy. We can determine whether the suggested idea will be lucrative and practicable in the future.
Before investing in a project, it is critical to determine if the project will be beneficial in the long run. The organization also needs to know how much the project will cost. Overall, a feasibility analysis indicates whether the firm should invest or continue with the project.

You should also like to read When to do feasibility study?
Now let us learn about business plan:
A business plan is a formal document that contains the goals/ objective of the business, the time in which the goal will be completed and the strategies that can be adopted to reach the specific goal.
A business plan is a necessary document for every new firm to have in place before it can begin operations. Writing a credible business plan is typically a requirement for banks and venture capital companies before contemplating granting funding to new enterprises.
It is not a smart idea to operate without a business strategy. In fact, very few businesses can survive for long without one. There are many more advantages to developing and keeping to a strong business plan, such as the ability to think through ideas without investing too much money and, eventually, losing money. Business plans are used by start-ups to get off the ground and attract outside investors.
A feasibility study is used to assess if a business or a concept is viable. After the business opportunity has been identified, the business strategy is produced. “A feasibility study is carried out with the goal of determining the workability and profitability of a company venture. A feasibility study is conducted before any money is committed in a new business endeavour to see whether it is worth the time, effort, and resources.

Similarities between a Feasibility study and a business plan
It's essential to analyse the similarities between a feasibility study and a business plan because they're both implemented altogether in same ways to help you build a lucrative company. The following are some of the similarities between the two documents:
Time: Both the reports are completed before the business begins and can be repeated afterwards to decide the next stages for new concepts.
Input: Both Feasibility report and the Business plan include input from a variety of people or departments with a variety of talents.
Format: Both report formats incorporate other documents that are gathered in order to create the report.
Components: Examining the target market, market circumstances, and financial expenses are some of the topics examined.
Use: Both may be displayed to potential investors and can assist the organization's management in making choices.
Organizations uses a business plan and a feasibility study as analytical and decision-making tools.
Although the three tools can be used in conjunction with one another in decision-making processes, they each have their own strengths and weaknesses, and they appear to target and address separate processes.
You might also like to read How to write a feasibility study report?

Now let us evaluate the difference between feasibility report and a business report-
	A feasibility study is conducted to determine the viability and profitability of a business endeavour. A feasibility study is conducted before any money is committed in a new business endeavour to see whether it is worth the time, effort, and resources.

A business plan, on the other hand, is created only when it has been determined that a business opportunity exists and that the endeavour is about to begin.
	A feasibility report is the first step and after that a business plan is made to be implemented, without feasibility report a business plan cannot be made.
	A feasibility study contains computations, research, and projected financial forecasts for a company possibility. A business plan, on the other hand, is mostly comprised of tactics and strategies to be applied to establish and expand the company.
	A feasibility study is concerned with the viability of a business concept, but a business plan is concerned with the development and sustainability of a company.
	A feasibility report informs the entrepreneur about the profit potential of a company concept or opportunity, whereas a business plan assists the entrepreneur in raising the necessary start-up cash from investors.
	Key components of a feasibility study and a business plan
	A business plan does not include the description of the sales methods used, such as distribution agreements, strategic alliances, and the amount of involvement with partners, as well as the payment terms, warranties, and other customer support.

But a feasibility report includes all the sales methods, strategies, alliances to payment and customer support.
	 Feasibility report contains:
	Assists in cost estimation, describe the production site, required inputs, and sourcing region.
	Physical description of the factory, including machine, capacity, warehouse, and supply chain, is necessary.
	Indicate if the area used for production is rented or owned. This will have an impact on the financial forecast.
	Information regarding the manufacturer's capacity, order details, price, and so on, if manufacturing is outsourced. To aid in cost estimation, describe the production site, needed inputs, and sourcing location.
	A physical description of the factory, including machine, capacity, warehouse, and supply chain, is necessary.

But a business plan does not contain anything related to production and operations, but a business plan contains all the information related to management.
	A poorly written business plan – poor projections, strategies, analysis, business model, and environmental factors, among other things – can be easily adjusted during business operations, but this cannot be said of a feasibility study because an incorrect conclusion in a feasibility study can be costly — it could mean launching a venture with little chance of survival or approving a proposal that wastes the company's human and financial resources.
	 A business plan presume that a company will prosper and lays out the procedures needed to get there. Those in charge of conducting a feasibility study should not have any predetermined notions regarding the likelihood of success. They must maintain as much objectivity as possible. They do research and allow the facts to lead to the study's conclusion. If the study concludes that the idea is viable, some of the findings, such as market size predictions, may be incorporated in the company's business plan.

You should also read What is land development feasibility study?
These 10 differences will help you to evaluate and differentiate between a feasibility study and a business plan.
Feasibility study may appear to be like the business plan in many respects. "A feasibility study may easily be transformed to a business plan” but it is crucial to remember that the feasibility study is completed prior to the endeavor. The business plan should be thought of in terms of growth and sustainability, whereas the feasibility study should be thought of in terms of concept viability.
This is all you need to know and understand about feasibility study and business plan.
Get ready to apply your knowledge in the real words with lots of success.
You might also like to explore below external contents on  feasibility study :
	What Is a Feasibility Study? – Types & Benefits
	Best 8 Property Management Software
	FEASIBILITY STUDIES & BUSINESS PLANS

Hope you enjoyed this post on  feasibility study , let me know what you think in the comment section below.
Are you someone involved with real estate feasibility?
We are excited to launch the next generation of real estate feasibility software to help you manage your development projects with ease.
Register now for a free trail license!

This is a very good piece of writing. When you have a concept for a company but want to be sure it’s a good idea, you do a feasibility study.

It was very helpful. Thank you so much!

Appropriately timed! A company’s future operations are laid out in great detail in the company’s business plan. Once you’ve done your feasibility study, you’ll know whether or not the proposal has merit. The next step is to lay out your goals, whether financial and otherwise, as well as the strategies you want to use to attain them and the organisational structure you envision.

Prior to the company opening, both are undertaken, and may be repeated again in the future to identify the next steps on new ideas that may arise.
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A business feasibility study conducted on "Trendy Buffet"

Online shopping is a practice where the client directly buys goods or services from a seller in a real time or without an intermediary service over the internet. Trendy buffet will therefore serve as a liaison shop that will offer rental and marketing services to online businesses as it will provide them not just a physical place but will also market their product to the public. The concept of the business is to create a place where both big and small online shops are gathered together to also sell their products physically. Trendy buffet will tender services to the clients that will satisfy them by simply offering them a good working relationship, and to the customer through friendly assistance as the business has well-trained sales personnel to help them.
Related Papers
Gareth B R E N D A N Boswell
President Barack Obama, in his address to the American public on 4 December 2013 described economic inequality as the “defining challenge of our time”. At the time of writing (June 2016), the general public is increasingly being reminded (through the media) of the symptoms of growing inequality. These include rising relative poverty and excessive bonus payments to top executives that, since in many cases the payments are not commensurate with company performance, are not justifiable. Changes to legislation in the United Kingdom have empowered investors to take action on executive pay, which in April 2016 led to executive pay being challenged by the investors of Weir group (72% of shareholders rejected a proposed pay scheme) and BP (59% of shareholders voted against a pay rise for the CEO). This paper describes a system which would fall into the class of “predistribution” (coined by Jacob Hacker), as it relates to economic inequality, and should assist governments worldwide to produce a more equal distribution of employment income and fulfil the public’s expectations in terms of reducing inequality. It would further empower investors by allowing them to manage their risk by voting in favour of a standardized and more equal pay regime at an early stage, rather than them having to monitor and periodically approve the pay of top executives. The system is based on a remuneration ratio that reflects the shape of an income curve that can be used to evaluate whether income distribution of individual businesses meets a government-defined benchmark. This paper demonstrates how the system would operate, which starts with modelling of employment income distribution for small, medium and large businesses in the United Kingdom. A case study of the system’s implementation is included, covering small, medium and large business in the UK. The potential impact of all UK businesses conforming to a ratio value as appropriate for the size of the business is reviewed in terms of changes to income inequality and UK government net tax receipts. The probability of a business conforming to a specified ratio value assumes that the owners and shareholders of businesses would voluntarily opt in if tax incentives offered for conforming are attractive. A tax incentive plan to propel voluntary conformity in the UK is proposed and the effect on business productivity and investment financial ratios is confirmed, in theory, to be positive.

Muttukrishna Sarvananthan
This study is based on a survey of working conditions of labourers in Jaffna Town, Northern Province, Sri Lanka. The objectives of this study are to understand and document the legal, livelihood, and social conditions of the working people in Jaffna town six years after the military conclusion of the civil war in May 2009, and sensitize the governments (national, provincial, and local), private businesses, non-governmental organizations, international development partners, and other stakeholders on the protection and promotion of the welfare of the working people in post-civil war economic and social development in Jaffna and beyond.
FEBS Letters
Jean-michel Camadro
Pollarise GROUPS
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Brazilian Applied Science Review
Isabella Martinez
In this article I examine a corpus of twenty essays written in English by twenty pre-university Mexican students who were part of a Bilingual Education program in USA in grade 12 during the academic year 2005-2006. I will describe the main errors found in students’ essays. Each error will be illustrated and followed by a discussion on how that error can be addressed in classroom practice. With this study I intend to demonstrate that having Systemic Functional Linguistics as a framework of analysis will be useful to evaluate students’ writing and to reflect on the relationship between linguistic links across sentences and textual coherence. I will also point out that SFL has a crucial role in literacy since it concentrates on the production and analysis of texts in a given language.
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ASTRID CAROLINA ANGULO ORTIZ
Type 2 diabetes is characterized by reduced insulin secretion from the pancreas and overproduction of glucose by the liver. Glucagon-like peptide-1 (GLP-1) promotes glucose-dependent insulin secretion from the pancreas, while glucagon promotes glucose output from the liver. Taking advantage of the homology between GLP-1 and glucagon, a GLP-1/glucagon hybrid peptide, dual-acting peptide for diabetes (DAPD), was identified with combined GLP-1 receptor agonist and glucagon receptor antagonist activity. To overcome its short plasma half-life DAPD was PEGylated, resulting in dramatically prolonged activity in vivo. PEGylated DAPD (PEG-DAPD) increases insulin and decreases glucose in a glucose tolerance test, evidence of GLP-1 receptor agonism. It also reduces blood glucose following a glucagon challenge and elevates fasting glucagon levels in mice, evidence of glucagon receptor antagonism. The PEG-DAPD effects on glucose tolerance are also observed in the presence of the GLP-1 antagonist...
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	(PDF) A PRACTICAL GUIDE TO WRITING A FEASIBILITY STUDY
A PRACTICAL GUIDE TO WRITING A FEASIBILITY STUDY Authors: Ndalahwa MUSA Masanja TICD Abstract Given the significance of a feasibility study in decision making and implementation of the...




	PDF Feasibility Report Format and Content Guide
Multidisciplinary USACE teams working on all types of feasibility reports are encouraged to refer to the Feasibility Report Format and Content Guide early and often. While the Guide does not address every possible scenario a study team may need to address, it provides a solid starting point for report format and content




	PDF Course Guide Ent 302 Feasibility and Business Planning
ENT 302 Feasibilities and Business Planning is a course offered by the National Open University of Nigeria (NOUN) for students of management sciences. It covers the concepts and methods of conducting feasibility studies and developing business plans for various types of ventures. The courseware content is available in PDF format for download and online access.




	PDF Project Feasibility Study Standard Format
Industry Description This shall include the following: Describe the size, scope and nature of the proposed business. Describe the size, scope and nature of the products and/or services. Describe the size, scope and nature of the market or market segments.




	PDF Feasibility Plan Framework
Framework Frank Moyes and Stephen Lawrence Deming Center for Entrepreneurship Leeds School of Business University of Colorado Boulder Feasibility Plan Framework Introduction A feasibility plan asks two questions of a potential venture Will anyone buy the product or service? Can it make a profit?




	11.3 Conducting a Feasibility Analysis
A feasibility study allows a business to address where and how it will operate, its competition, possible hurdles, and the funding needed to begin. The business plan then provides a framework that sets out a map for following through and executing on the entrepreneurial vision. Organizational Feasibility Analysis




	How to conduct a feasibility study: Template and examples
A feasibility study, also known as a feasibility assessment or feasibility analysis, is a critical tool that can help product managers determine whether a product idea or opportunity is viable, feasible, and profitable. So, what is a feasibility analysis? Why should product managers use it? And how do you conduct one? What is a feasibility study?




	PDF Understanding the Proof of Business Concept
A proof of business concept, also known as a feasibility study, is normally less than 20% of the cost of a business plan and although a feasibility study will not be anywhere close to the in-depth "nuts and bolts" view of a business plan, it will do exactly what the name implies.




	PDF HI BUSINESS FEASIBILITY STUDY OUTLINE APPENDIX I
Business Feasibility Study can be defined as a controlled process for identifying problems and opportunities, determining objectives, describing situations, defining successful outcomes and assessing the range of costs and benefits associated with several alternatives for solving a problem. The Business Feasibility Study is used to support the ...




	Feasibility analysis and business plan
A feasibility study is an analysis that considers all of a project's relevant factors—including economic, legal, technical, and scheduling considerations—to ascertain the likelihood of completing the business project successfully .




	Using Feasibility Studies in Project Management [2023] • Asana
A feasibility study—sometimes called a feasibility analysis or feasibility report—is a way to evaluate whether or not a project plan could be successful. A feasibility study evaluates the practicality of your project plan in order to judge whether or not you're able to move forward with the project. It does so by answering two questions:




	10 Feasibility study and business plan differences you should know
A feasibility study is used to assess if a business or a concept is viable. After the business opportunity has been identified, the business strategy is produced. "A feasibility study is carried out with the goal of determining the workability and profitability of a company venture.




	PDF What is a Feasibility Study?
A feasibility study is only one step in the business idea assessment and business development process (Information File C5-02, www.extension.iastate.edu/ agdm/wholefarm/pdf/c5-02.pdf). Reviewing this process and reading the information below will help put the role of the feasibility study in perspective. Contents of a Feasibility Study




	PDF Chapter 5: Conducting a Feasibility Study1
A feasibility study is designed to provide an overview of the primary issues related to a business idea. The purpose is to identify any make or break issues that would prevent your business from being successful in the marketplace. In other words, a feasibility study determines whether the business idea makes sense.




	48 Feasibility Study Examples & Templates (100% Free)
A feasibility report example or a feasibility analysis example shows the analysis and evaluation of a specific proposed system or project. The study aims to determine whether or not the project is financially and technically feasible. To help you understand better, let's have a feasibility study example. For instance, a hospital wants to ...




	(PDF) Business Plan Analysis of the Business Feasibility Case Study
Business Plan Analysis of the Business Feasibility Case Study by Jurnal Emak Submission date: 17-Jan-2022 08:29PM (UTC+0900) Submission ID: 1742954982 File name: 29..doc (423.5K) Word count: 3060 Character count: 19631 10 19 8 11 11 10 15 8 18 3 7 2 2 2 2 13 13 5 5 17 14 13 6 4 4 12 9 9 16 1 1 1 Business Plan Analysis of the Business ...




	(Pdf) Business Proposal and Feasibility Study for The Wholesaling and
June 2004 John Kingston This paper describes how to carry out a feasibility study for a potential knowledge based system application. It discusses factors to be considered under three headings:...




	PDF FEASIBILITY STUDY FOR TWC CAFÉ JUANA
for Filipino women. The study will analyze the viability of the coffee shop enterprise along the following business aspects: Marketing, Production, Personnel and Financial. Specific objectives: 1. To present the proposed coffee shop business and its planned area of operation; 2. To determine the target market and effective marketing strategies ...




	Feasibility Study VS Business Plan
Feasibility Study VS Business Plan - Free download as PDF File (.pdf), Text File (.txt) or view presentation slides online. Just to aid the understanding of a business plan and feasibility studies as well as to let us know what the difference is.




	(PDF) Feasibility Study of a Business Plan: Oil ...
The gaps value addition program is important to removing or minimizing postharvest loss, we had engaged in studying the feasibility of the production of oil from avocado. Both market and economic ...




	Feasibility Study Business Proposal Plan
Feasibility Study Business Proposal Plan - Free download as PDF File (.pdf), Text File (.txt) or read online for free. Cassava Processing Business Plan




	PDF Feasibility Study and Business Plan
The business plan in the feasibility study carries more details. Funding will be sought for individual projects. The community consultation prioritised actions including improved paths and seating so that disabled folk, the elderly and baby buggies can better use the wood. A building, partly made from timber from the




	A business feasibility study conducted on "Trendy Buffet"
The objectives of this study are to understand and document the legal, livelihood, and social conditions of the working people in Jaffna town six years after the military conclusion of the civil war in May 2009, and sensitize the governments (national, provincial, and local), private businesses, non-governmental organizations, international deve...




	1.2 VENTURE CREATION & BUSINESS PLAN (pdf)
The easiest part of launching a new business is coming up with the idea.(Start) Planning: 1. Feasibility Analysis: Should we proceed with this idea? 2. Business Model: How should we proceed with this idea? 3. Business Plan: Transforming the idea into a successful business. It is difficult to get people to change habits and behaviours to try a new product even if the new product is better or ...
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