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Are you about starting a fruit juice production company? If YES, here is a detailed sample fruit juice production business plan template & FREE feasibility report.
Okay, so we have considered all the requirements for starting a fruit juice production business. We also took it further by analyzing and drafting a sample fruit juice production marketing plan template backed up by actionable guerrilla marketing ideas for fruit juice production businesses. So let’s proceed to the business planning section.
Why Start a Fruit Juice Production Business?
If you are interested in leveraging on the existing love for fruits, then you should consider starting a fruit juice production company. The fact that people are interested in taking drinks made from fresh fruits makes this type of business a viable and profitable one.
Fresh fruit – based drinks is one commodity that is consumed in all parts of the world and those that produce these juices are known to generate sales year in year out if the business is properly managed. As a matter of fact, economic downturn hardly affects the consumption of fruit juice because the commodity is affordable and is also considered a healthy substitute for soda and other soft drinks.
If you are certain that this type of business is what you want to do after you must have conducted your market research and feasibility studies, then the next step to follow is to write a good business plan; a detailed blueprint of how you intend raising your seed capital, setting up the business, managing the flow of the business, sorting out tax and marketing your products.
Below is a sample fruit juice production business plan template that will help you successfully write yours with little effort from your end.
A Sample Fruit Juice Production Business Plan Template
1. industry overview.
Fruit juice production business is a subsidiary of the global fruit and vegetable processing industry and players in this industry are engaged in the processing and packaging of fresh fruit and vegetables into canned, bottled, preserved, frozen, dried (except sun-dried) or otherwise processed or preserved food products for human consumption.
Players in this industry also blend salt, sugar, preservatives and other ingredients with fruits and vegetables to make consumer food products. A fruit juice is a blended, sometimes sweetened beverage primarily made from fresh fruit or vegetables combined with ice, frozen fruit or other frozen ingredients..
A recent report published by IBISWorld shows that the Global Fruit and Vegetables Processing industry has experienced consistent demand over the five years to 2017, as economies of every size continue to consume processed fruit and vegetable products.
Demand has grown particularly fast in developing economies, as industrial growth has translated into greater urbanization, higher per capita incomes and expansion in the size of the middle class. As the global middle class has grown, it has demanded larger quantities of higher quality and more diverse food.
Over the five years to 2022, industry revenue is expected to expand. Industry demand is expected to increase as producers focus on nutritious ingredients and less invasive processing techniques to keep products as organic as possible.
The report further revealed that the production of processed fruits and vegetables occurs in all regions of the globe. In particular, low-tech fruit and vegetable processors, such as fruit driers, exist in almost every country in the world. However, high-tech, large-scale fruit and vegetable processing operations are concentrated primarily in Europe and Asia.
These continents dominate the Global Fruit and Vegetable Processing industry due to the fact that industry operations have been established in these areas for a very long time, enabling time for the development of major companies and advanced fruit and vegetable processing technology.
The Global Fruit and Vegetable Processing Industry is indeed a very large industry and pretty much thriving in all parts of the world. Statistics has it that in the world, there are about 32,123 licensed and registered fruit and vegetable processing companies directly responsible for employing about 507,446 employees.
The industry rakes in a whooping sum of $290 billion annually with an annual growth rate projected at -0.1 percent. It is important to state that Kraft Heinz is the establishment with a lion share of the available market in this industry.
Over and above, fruit juice production business is indeed a profitable line of business and it is open for any aspiring entrepreneur to come in and establish his or her business; you can choose to start on a small scale servicing a community or you can choose to start on a large scale exporting your juice to key cities all around the united states of America and perhaps to other countries of the world.
2. Executive Summary
Top Taste™ Fruit Juice, Inc. is a licensed fruit processing company that will engage in the production of Fruit Juice and similar drinks and will be based in Santa Fe, Galveston County – Texas. We are a unique fruit juice drink brand simply because we do not just sell assorted fruit juice, but we will also engage in the sale of our franchise and also offer consultancy services in line with our area of business.
Top Taste™ ® Fruit Juice, Inc. is established by an awarding winning dietician and nutritionist – Dr. Rowland Trump who has a B.Sc. in Biochemistry and a Master’s Degree in Business Administration (MBA). He has a robust experience in the food and drinks line of business having worked for some of the leading brands in the industry prior to starting his own business – Top Taste™ ® Fruit Juice, Inc.
Because of our corporate business goal of becoming the top 3 fruit juice production companies in the United States of America, we are willing to go the extra mile to invest in some of the finest professionals we can find and also we have set plans in place to acquire the best of equipment to set up a standard fruit juice production company.
Our facility will be customized to fit into the kind of ideas we have of how a first class fruit juice production company should look like. When it comes to hygiene, we have put plans, process and structures in place that will ensure that we are always at the top of our game. We have been able to secure permits from all relevant departments in Texas.
Top Taste™ ® Fruit Juice, Inc. is set to redefine how fruit juice business should be run, not just in Santa Fe, Galveston County – Texas, but also in the whole of the United States of America.
This is why we have put plans in place for continuous training of our staff at regular intervals and also liaising with stakeholders in the industry to contribute our quotas in the way fruit juice making equipment should be designed to meet the ever changing demand of the industry.
No doubt the demand for Fruit Juice is not going to plummet any time soon, which is why we have put plans in place to continue to explore all available market around the cities where we intend retailing our products and ensure that we create a wide range of distribution channels via franchising. With that, we know that we will be able to maximize profits in our business.
Our strongest selling point at Top Taste™ ® Fruit Juice, Inc. is the unique taste of the different types of fruit juice that we sell. There is hardly any customer that will taste any of our products who would not want to come back and make more purchase – we take delight in welcoming repeat customers.
Top Taste™ ® Fruit Juice, Inc. will at all times demonstrate her commitment to sustainability, both individually and as a firm, by actively participating in our communities and integrating sustainable business practices wherever possible. We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely.
Our plan is to position the business to become the leading brand in the fruits and vegetable processing industry in the whole of Texas, and also to be amongst the top 3 Fruit Juice brand in the United States of America within the first 10 years of starting our business.
This might look too tall a dream but we are optimistic that this will surely come to pass because we have done our research and feasibility studies and we are confident that Santa Fe, Galveston County – Texas is the right place to launch this type of business before spreading to other cities all across The United States.
3. Our Products and Services
As part our strategy to create multiple sources of income in line with our core business concept, we will run a consultancy service and trainings. Our intention of starting Top Taste™ ® Fruit Juice, Inc. is to make profits from the industry and we will do all that is permitted by the law in the US to achieve our aim and ambition. Here are some of our products and services;
	Selling fruit juice of different flavors
	Training, Advisory and Consultancy Services
	Selling Franchise

4. Our Mission and Vision Statement
	To be amongst the top 3 leading fruit juice production companies in the United States of America before our 10 th anniversary.
	To build a fruit juice production company that will meet the needs of all our customers and potential customers in the regions / cities where we have our outlets / distribution network and to sell franchise all across the United States of America and Canada.

Our Business Structure
As part of our plans to build a top flight fruit juice business in Santa Fe, Galveston County – Texas, we have perfected plans to get it right from the onset which is why we are going the extra mile to ensure that we have competent employees to occupy all the available positions in our company.
We will ensure that we only hire people that are qualified, honest, hardworking, customer centric and are ready to work to help us build a prosperous business that will benefit all the stakeholders (the owners, workforce, and customers).
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of ten years or more depending how fast we meet our set target.
The kind of fruit juice business we intend building and the goals we want to achieve is what informed the amount we are ready to pay for the best hands available in the industry as long as they are willing and ready to work with us. Below is the business structure that we will build Top Taste™ ® Fruit Juice, Inc.;
	Chief Executive Officer (Owner)

Plant Manager
Human Resources and Admin Manager
Merchandize Manager
Sales and Marketing Manager
	Accountants / Cashiers
	Customer Service Executive
	Production Workers / Machine Operators

Distribution Truck Drivers
5. Job Roles and Responsibilities
Chief Executive Officer – CEO (Owner):
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results
	Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for fixing prices and signing business deals
	Responsible for providing direction for the business
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Responsible for overseeing the smooth running of the Fruit Juice production plant
	Part of the team that determines the quantity and flavors of Fruit Juice that are to be produced
	Maps out strategies that will lead to efficiency amongst workers in the plant
	Responsible for training, evaluation and assessment of plant workers
	Ensures that the steady flow of both raw materials to the plant and easy flow of finished products through wholesale distributors to the market
	Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.
	Ensures that the plant meets the expected safety and health standard at all times.
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Defining job positions for recruitment and managing interviewing process
	Carrying out induction for new team members
	Responsible for training, evaluation and assessment of employees
	Oversee the smooth running of the daily office and factory activities.
	Manage vendor relations, market visits, and the ongoing education and development of the organizations’ buying teams
	Responsible for the purchase of different types of fruits for the production plant
	Responsible for the purchase of raw materials and packaging materials (bottles, and plastics et al)
	Responsible for planning sales, monitoring inventory, selecting the merchandise, and writing and pricing orders to vendors
	Ensures that the organization operates within stipulated budget.
	Manage external research and coordinate all the internal sources of information to retain the organizations’ best customers and attract new ones
	Model demographic information and analyze the volumes of transactional data generated by customer purchases
	Identify, prioritize, and reach out to new partners, and business opportunities et al
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Document all customer contact and information
	Represent the company in strategic meetings
	Help increase sales and growth for the company

Accountant/Cashier
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Provides managements with financial analyses, development budgets, and accounting reports
	Responsible for financial forecasting and risks analysis.
	Performs cash management, general ledger accounting, and financial reporting
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensuring compliance with taxation legislation
	Handles all financial transactions for the organization
	Serves as internal auditor for the organization

Client Service Executive
	Ensures that all contacts with customer (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with customers on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the store manager in an effective and timely manner
	Consistently stays abreast of any new information on the company’s products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients when they make enquiries

Production Workers/Machine Operators :
	Responsible for purifying and bottling fruit juice
	Handle labeling of bottled fruit Juice
	Operate Fruit Juice processing machines
	Assist in packaging and loading bottled Fruit Juice into distribution trucks
	Assist in loading and unloading bottled fruit juice
	Maintain a logbook of their driving activities to ensure compliance with federal regulations governing the rest and work periods for operators.
	Keep a record of vehicle inspections and make sure the truck is equipped with safety equipment
	Assist the transport and logistics manager in planning their route according to a delivery schedule.
	Local-delivery drivers may be required to sell products or services to stores and businesses on their route, obtain signatures from recipients and collect cash.
	Transport finished goods and raw materials over land to and from manufacturing plants or retail and distribution centers
	Inspect vehicles for mechanical items and safety issues and perform preventative maintenance
	Comply with truck driving rules and regulations (size, weight, route designations, parking, break periods etc.) as well as with company policies and procedures
	Report defects, accidents or violations

6. SWOT Analysis
We want to build a topflight fruit juice production company hence, we were able to engage some of the finest business consultants in Santa Fe, Galveston County – Texas to look through our business concept and together we were able to critically examine the business and to access ourselves to be sure we have what it takes to run a standard fruit juice production company that can compete favorably in the industry.
Here is a of what we got from the critically conducted SWOT Analysis for Top Taste™ ® Fruit Juice, Inc.;
Our strength lies in the fact that we have a wide range of fruit juice flavors that can meet the needs of a wide range of customers. We have state of the art facility and equipment that has positioned us to meet the demand of products even if the demand tripled over night or if we have a massive order to meet.
Another factor that counts to our advantage is the background of our Chief Executive Office; he has a robust experience in the industry and also a pretty good academic qualification to match the experience, which has placed him amongst the top flight professionals in the United States of America.
We are not ignoring the fact that offering consultancy services and running a standard and accredited training center is definitely going to count as a positive for us.
The fact that we are setting up a fruit juice business in a city with other fruit and vegetable processing companies might likely pose a challenge for us in breaking into the already saturated market in Santa Fe, Galveston County – Texas. In essence our chosen location might be our weakness. But nevertheless, we have plans to launch out with a big bang.
	Opportunities:

The opportunities available to us are unlimited. Loads of people consume Fruit Juice on a daily basis and all what we are going to do to push our products to them is already perfected. There are also loads of people who would want to learn how to produce Fruit Juice and they will readily find our government approved training center highly ideal for them to fulfill that goal.
The threat that is likely going to confront us is the fact that we are competing with already established fruit juice companies in Santa Fe, Galveston County – Texas and also there are other entrepreneurs who are likely going to launch similar business within the location of our business.
Another threat that we are likely going to face is unfavorable government policies and of course economic downturn. Usually economic downturn affects purchasing / spending power.
7. MARKET ANALYSIS
	Market Trends

If you are conversant with what people eat or drink and their overall health, you will agree that in recent time, loads of people are beginning to switch from soft drinks / carbonated drinks to fresh fruit related drinks because of the health benefits.
As a matter of fact, the sale of smoothie cum fruit juice making machines and juicers has increased tremendously. Most household now make it a point of duty to own a juicer or smoothie making machine and also to start grooming their kids to choose fresh juice and smoothie over carbonated drinks.
No doubt, the fruit and vegetable processing industry has grown steadily over the last five years as production companies have adapted to the rapidly changing consumer preferences and lifestyle. The perceived high sugar content of some fruit drinks has forced the industry to adapt its offering.
Because of this reason, cold press juice, which is made by hydraulically chopping and crushing produce without using heat, thereby yielding highly nutritious juice, has risen to prominence.
8. Our Target Market
When it comes to the sale of fruit juice drinks, there is indeed a wide range of available customers. In essence, our target market can’t be restricted to just a group of people, but all those who love fruit drinks. We are in business to engage in wholesale distribution and to retail a wide variety of fruit flavor to the following groups of people;
	Corporate Executives
	Business People
	Celebrities
	Sports Men and Women
	Everyone who resides in our target locations.

Our competitive advantage
A close study of the fruit and vegetable processing industry reveals that the market has become much more intensely competitive over the last five years. As a matter of fact, you have to be highly creative, customer centric and proactive if you must survive in this industry.
We are aware of the stiff competition and we are prepared to compete favorably with other fruit juice production companies in Santa Fe, Galveston County – Texas and throughout the United States.
Part of what is going to count as competitive advantage for Top Taste™ ® Fruit Juice, Inc. is the vast experience of our management team, we have people on board who understand how to grow a business from the scratch to becoming a national phenomenon.
So also, the wide varieties of fruit juice flavors that we produce, our large distribution network and of course our excellent customer service culture will definitely count as a strong strength for the business.
Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category in the industry, meaning that they will be more than willing to build the business with us and help deliver our set goals and objectives.
We will also give good working conditions and commissions to freelance sales agents that we will recruit from time to time.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Top Taste™ Fruit Juice, Inc.is established with the aim of maximizing profits in the fruit and vegetable processing industry in the United States of America and we are going to go all the way to ensure that we do all it takes to sell a wide range of fruit juice flavors to a wide range of customers. Top Taste™ Fruit Juice, Inc. will generate income by selling the following products;
	Different flavors of fruit juice drinks

10. Sales Forecast
One thing is certain when it comes to fruit juice business, if your fruit drinks are well – packaged, you will always attract customers cum sales and that will sure translate to increase in revenue generation for the business.
We are well positioned to take on the available market in Santa Fe, Galveston County – Texas and every city where our fruit juice will be sold and we are quite optimistic that we will meet our set target of generating enough income / profits from the first six months of operation and grow the business and our clientele base.
We have been able to examine the fruit and vegetable processing industry, we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. Below are the sales projection for Top Taste™ Fruit Juice, Inc., it is based on the location of our business and other factors as it relates to small and medium scale fruit juice production business startups in the United States;
	First Fiscal Year (FY1):  $250,000
	Second Fiscal Year (FY2):  $450,000
	Third Fiscal Year (FY3):  $750,000

N.B : This projection was done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor offering same products and customer care services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.
	Marketing Strategy and Sales Strategy

Prior to choosing a location to launch Top Taste™ Fruit Juice, Inc. and also the kind of flavor of Fruit Juice to produce, we conduct a thorough market survey and feasibility studies in order for us to penetrate the available market in the cities where we intend positioning our business.
We have detailed information and data that we were able to utilize to structure our business to attract the number of customers we want to attract per time.
We hired experts who have good understanding of the fruit and vegetable processing industry to help us develop marketing strategies that will help us achieve our business goal of winning a larger percentage of the available market in Santa Fe, Galveston County – Texas and throughout the United States of America.
In summary, Top Taste™ ® Fruit Juice, Inc. will adopt the following sales and marketing approach to sell our fruit juice;
	Introduce our fruit juice brand by sending introductory letters to residents, merchants and other stakeholders both in Santa Fe, Galveston County – Texas and in other cities in the United States of America
	Open our business with a party so as to capture the attention of residents who are our first targets
	Engage in roadshow in targeted communities from time to time to sell and promote our products
	Advertise our products in community based newspapers, local TV and radio stations
	List our business and products on yellow pages ads (local directories)
	Leverage on the internet to promote our fruit juice drink brands
	Engage in direct marketing and sales
	Encourage the use of Word of mouth marketing (referrals)

11. Publicity and Advertising Strategy
Despite the fact that our fruit juice production company is a standard one with a wide range of drinks that can favorably compete with other leading brands in the United States, we will still go ahead to intensify publicity for all our products and brand.
Top Taste™ Fruit Juice, Inc. has a long term plan of opening outlets in various locations all around the United States of America and also to sell our franchise which is why we will deliberately build our brand to be well accepted in Santa Fe, Galveston County – Texas before venturing out to other cities in the United States of America.
Here are the platforms we intend leveraging on to promote and advertise Top Taste™ ® Fruit Juice, Inc.;
	Place adverts on both print (community based newspapers and magazines) and electronic media platforms
	Sponsor relevant community programs
	Leverage on the internet and social media platforms like; Instagram, Facebook, twitter, et al to promote our brand
	Install our billboards on strategic locations all around major cities in the United States of America
	Engage in roadshow from time to time in targeted communities
	Distribute our fliers and handbills in target areas
	Position our Flexi Banners at strategic positions in the location where we intend getting customers to start patronizing our products.
	Ensure that all our staff members wear our customized clothes, and all our official cars and distribution vans are customized and well branded.

12. Our Pricing Strategy
When it comes to pricing, there are no hard and fast rules as the prices depend on the size and packaging. Generally, fruit juice and similar products are quite affordable hence there is no need to employ any detailed strategies when it comes to pricing.
In view of that, our prices will conform to what is obtainable in the industry but will ensure that within the first 6 to 12 months our products are sold a little bit below the average prices of the various brands in the United States. We have put in place business strategies that will help us run on low profits for a period of 6 months; it is a way of encouraging people to buy into our brand.
	Payment Options

The payment policy adopted by Top Taste™ Fruit Juice, Inc. is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America. Here are the payment options that Top Taste™ Fruit Juice, Inc. will make available to her clients;
	Payment via bank transfer
	Payment with cash
	Payment via credit cards / Point of Sale Machines (POS Machines)
	Payment via online bank transfer
	Payment via check
	Payment via mobile money transfer
	Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our clients make payment for the purchase of our Fruit Juice without any stress on their part. Our bank account numbers will be made available on our website and promotional materials.
13. Startup Expenditure (Budget)
Starting a standard fruit juice company is indeed a capital intensive business because of the amount required to set up a production plant. The bulk of the startup capital will be spent on leasing or acquiring a facility and also in purchasing fruit extracting and processing machines.
Aside from that, you are not expected to spend much except for purchase and servicing of distribution trucks, paying of your employees and utility bills. These are the key areas where we will spend our start – up capital;
	The total fee for registering the Business in the United States of America – $750.
	Legal expenses for obtaining licenses and permits as well as the accounting services (software, P.O.S machines and other software) – $1,300.
	Marketing promotion expenses for the grand opening of Top Taste™ Fruit Juice, Inc. in the amount of $3,500 and as well as flyer printing (2,000 flyers at $0.04 per copy) for the total amount of – $3,580.
	The cost for hiring Business Consultant – $2,500.
	Insurance (general liability, workers’ compensation and property casualty) coverage at a total premium – $2,400.
	The cost for payment of rent for 12 months at $1.76 per square feet in the total amount of $105,600.
	Other start-up expenses including stationery ($500) and phone and utility deposits ($2,500).
	Operational cost for the first 3 months (salaries of employees, payments of bills et al) – $100,000
	The cost for Start-up inventory (assorted fruits, additives and packaging materials et al) – $80,000
	Storage hardware (bins, rack, shelves, food case) – $3,720
	The cost for counter area equipment (counter top, sink, ice machine, etc.) – $9,500
	The cost for fruit juice making equipment (setting up the production plant) – $100,000
	The cost for store equipment (cash register, security, ventilation, signage) – $13,750
	The cost of purchase of distribution vans – $50,000
	The cost for the purchase of furniture and gadgets (Computers, Printers, Telephone, TVs, Sound System, tables and chairs et al) – $4,000.
	The cost of launching a website – $600
	The cost for our opening party – $5,000
	Miscellaneous – $5,000

We would need an estimate of $300,000 to successfully set up our fruit juice production business in Santa Fe, Galveston County – Texas.
Generating Funds/Startup Capital for Top Taste™ ® Fruit Juice, Inc.
Top Taste™ ® Fruit Juice, Inc. is a family business that is owned and financed by Rowland Trump and his immediate family members. They do not intend to welcome any external business partners which is why he has decided to restrict the sourcing of the startup capital to 3 major sources.
	Generate part of the startup capital from personal savings and sell of stocks
	Source for soft loans from family members and friends
	Apply for loan from the bank

N.B: We have been able to generate about $100,000 (Personal savings $80,000 and soft loan from family members $20,000) and we are at the final stages of obtaining a loan facility of $200,000 from our bank. All the papers and documents have been signed and submitted, the loan has been approved and any moment from now our account will be credited with the amount.
14. Sustainability and Expansion Strategy
The future of a business lies in the number of loyal customers that they have, the capacity and competence of their employees, their investment strategy and the business structure. If all of these factors are missing from a business, then it won’t be too long before the business closes shop.
One of our major goals of starting Top Taste™ Fruit Juice, Inc. is to build a business that will survive off its own cash flow without injecting finance from external sources once the business is officially running. We know that one of the ways of gaining approval and winning customers over is to retail our fruit juice a little bit cheaper than what is obtainable in the market and we are prepared to survive on lower profit margin for a while.
Top Taste™ Fruit Juice, Inc. will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our company’s corporate culture is designed to drive our business to greater heights and training and retraining of our workforce is at the top burner.
As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of three years or more. We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.
Check List/Milestone
	Business Name Availability Check : Completed
	Business Registration: Completed
	Opening of Corporate Bank Accounts: Completed
	Securing Point of Sales (POS) Machines: Completed
	Opening Mobile Money Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Leasing of facility and construction of standard fruit juice production plant: In Progress
	Conducting Feasibility Studies: Completed
	Generating capital from family members: Completed
	Applications for Loan from the bank: In Progress
	Writing of business plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents and other relevant Legal Documents: In Progress
	Design of The Company’s Logo: Completed
	Printing of Packaging/Promotional Materials: In Progress
	Recruitment of employees: In Progress
	Purchase of the needed fruit juice making machines and juicers, (production plant equipment): Completed
	Purchase of the needed furniture, racks, shelves, computers, electronic appliances, office appliances and CCTV: In progress
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business both online and around the community: In Progress
	Health and Safety and Fire Safety Arrangement (License): Secured
	Opening party/launching party planning: In Progress
	Establishing business relationship with vendors – wholesale suppliers / merchants: In Progress
	Purchase of delivery vans: Completed
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Sample Fresh Fruit Juice Production Business Plan
Agro-allied industries/businesses like juice production are massive.
There is a huge market for juice products. If you have considered venturing into this line of business, you will find this fresh fruit juice production business plan useful.
We have stripped it of all complications to enable you to follow its simplified structure. This allows you to have a workable and practical plan in setting your fruit business in motion.
As a new fresh fruit juice business, you can choose to do one of two things; first, you may either choose to focus on producing specific types of juices with a restricted number of fruits or you can go all out. “All out” as used in this sense means including all types of fruits in your juice production.
Here is a sample business plan for starting a fresh fruit juice production company.
Starting a Fresh Juice Company
I will be discussing with you in this post how you can start afresh juice business and make good money in the long term. The making of fresh juice is a very lucrative business that any entrepreneur that wants to venture into the food industry needs to consider.
Many people love to drink fresh fruit juice that flavor and other preservatives have not been added because of its mineral and vitamins and the health benefits it gives to the body.
WHY YOU SHOULD START A FRESH JUICE BUSINESS
I just want to take every iota of doubt you may be having in your mind to share with you why I know and not just think to start a cold press juice business is a good business opportunity for any serious entrepreneur:
	The Demand is High

The consumption of fresh juice in different ways and form is very in the fruit juice food market. It is a widely accepted drink in many homes as they even use it to entertain their visitors. People use it in celebrating birthdays, anniversary, wedding ceremonies and many occasions.
Doctors will always advise people that they should take fresh juice if they must stay healthy. It is also one of the drinks prescribed by doctors if you are wanting to bring something for a sick patient in the hospital.
Also, fresh juice is highly consumed by both alcohol and non-alcoholic drinkers. This makes the product highly needed.
	For the nutritional Benefits

Ailments such as cold can be treated by drinking fresh juice in its natural form. The awareness and concern of what these artificial juices are doing in our bodies are now of great concern and causing a shift in the way people drink the juice.
Sales of fizzy drinks are going down and sales of fresh juice are going sky high. This is making fizzy drinks manufacturers consider branching into fresh juice business .
	Raw Materials Are Readily Available

Fresh fruit can be cultivated in good loamy soil and you either buy or get a plot of land for lease and plant these fruits for your business purpose. Various fruits like Pawpaw, Mango, Orange, Pineapple, Watermelon can be grown with low capital. They are also sold in the market too if you want to get them directly.
Without further ado, let’s jump straight to business;
STEPS TO STARTING A FRESH JUICE BUSINESS
For those that have ventured into the juice bar business , they by now have juiced lots of profit into their bank account.
Here are what you need to do to join the club:
A Plan of Action
No business will thrive without definite action plans geared towards growth. Hence, your business plan becomes invaluable towards achieving growth. Some of the vital areas a plan should include are an analysis of your possible competition, partnerships (such as those with vendors), a three-year profit projection, operational or running costs for a time duration until the business stabilizes.
By expanding on these areas of your business, you can set forth a plan that is workable and implementable. Also, your business goals are easily achieved once there is a well laid out plan on how to achieve them.
A good plan should include 5 years’ operating expenses and projected income. You can search for samples if you don’t have any idea of what should entail inside a business plan.
If you can get any samples, you can go to freelancing sites to hire someone or better still a business consultant to create one for you. Your startup plan must not be a dictionary size; a maximum of the 5-page well-written plan will serve both for getting loans or winning angel investors.
	Study Successful Fruit Juice Production Business

By learning from the best, you can become the best. For you not to run into confusion on your journey to starting afresh juice business, you need to go and study successful fresh juice business and analyze their products and their marketing strategies.
Analyze their top-selling products and their target market. Also, study their marketing strategies on how they reach out to their customers and their packaging.
	Choosing your Fresh Fruit Juice Niche

All fresh fruit juice production falls under a niche. You need to choose which niche best suites your expertise as well as the needs of your target market. Termed as the “new-age beverages,” fresh fruit juice niches include juice smoothies, energy juices, organic juices, and bottled juices.
Fresh fruit juice production comes with innovations especially in flavor blends, functional benefits, calories as well as different levels of sweetness. With these, you should be able to classify your fresh fruit juice business.
	Purchasing the Right Equipment

Equipment is an important part of running a successful fresh fruit juice business. So, what is this equipment?
They include sugarcane juicers, citrus juicers, vegetable and fruit juices, mixers, commercial blenders, and the CP-150 Cold Press juicers. Others include ice machines, refrigerators and coolers, prep tools (such as knives, portion scales, measuring cups, cutting boards, and peelers, etc) and sinks.
These are some of the basic tools necessary for starting a fresh fruit juice production business. The specific types of equipment required to depend on your preferred niche.
	Adhering to Regulatory Standards

This is a very important consideration when setting up a fresh fruit juice business. Depending on where your business is located, each state has its regulations regarding the sale of juice. This covers the production and sale of locally made (raw juice) juice as well as production for wholesale.
Different regulations apply to both. In any case, contacting your state’s health agency or department is the best way of knowing what is required.
	Suppliers and Distributors are Important

This is an important part of your fresh fruit juice business you do not want to overlook. These form the fulcrum over which your business rotates. Every fresh fruit juice production business depends on these two. Your suppliers are those who provide you with a steady supply of fruits and vegetables. These are essential to the survival of any fresh fruit juice business.
If cultivating a fruit farm will be too much for you in terms of capital and managing the farm and workers, you can go find a trusted vendor for supply. Find a vendor close to you so you can save on transportation.
On the other hand are the distributors. If you are a raw juice seller, this will not be very much relevant to your business. This is because you are making and selling your fresh fruit juice directly to your customers.
However, for fresh fruit juice production businesses with wholesale operations, distributors are very vital to its success. These include vendors and retailers who purchase from you to sell to end consumers.
	Create your Recipes for your Fresh Juice Business

To beat the competition in the fresh juice business niche, you have to come up with your recipes and flavor that is not common in grocery stores. A distinctive menu on your juice can give customers reasons to want to patronize your business. You won’t be in business for long if your fresh juice tastes normal like every other brand’s fresh juice.
	Location and Marketing your Fresh Juice Business

Fresh fruit juice production businesses thrive on both location and marketing. You may want to take these two seriously as the success of your business rests on them. By location, we mean selecting an area with the highest number of possible clients. People who are health conscious are likely to form a bulk of your clients.
When looking for a good location for your fresh juice business, you need to consider nearness to raw materials as well as nearness to your target market. You can go for a roadside stand or flea markets.
You can alternatively bottle your fresh juice and sell them wholesale to restaurants, fitness centers, café, and grocery stores. This is just a business idea you can think about.
Therefore your business should be close to busy areas such as sports arenas, beaches, health clubs, gyms, hotels, and airports. This is likely to impact positively on sales.
While producing quality juices, you also need to get the word out. Marketing is the process through which this is achieved. By starting a loyalty program, you can reward patronage with attractive discounts for subsequent purchases/orders made.
Advertise your business using flyers, billboards and television and radio commercials so families can know your business exists and may want to give it a try. You use different promotional strategies like sponsoring a fitness day or fair.
Using social media networks should also be part of your marketing strategies to pull in traffic to your website. Your market is huge so, try to make sure your message travels far.
	Buying a Franchise

If you feel you have little patience for starting afresh juice production business from scratch, then buying a franchise may be the best option. As a franchise owner, you are given basic training on how to successfully run a profitable business. This eliminates the learning curve involved and enhances your chances of growing the business.
	Know What Your Customers Need

Most times it is tempting to assume you know the needs of your customers. However, this is not true. Customer preferences can change. It is necessary to know the fresh fruit juice products that attract the most patronage. Doing a little research into customer preferences will help a lot.
This fresh fruit juice production business plan sample has provided a lot of helpful tips for the beginner. You can follow these ideas to set up a thriving fresh fruit juice business. No business will succeed without a definite plan of action. Its detailed and diligent implementation greatly enhances your chances of success as well.
FRESH FRUIT JUICE BUSINESS PLAN PDF SAMPLE
This plan contains different sections that are important to how successful your juice business becomes.
However, it is important to sound a note of caution here; a sound business plan in itself does not result in a good business. Active and diligent implementation is necessary for real progress. And now, our fresh juice business plan sample;
	Executive Summary

Fruity Life LLC is a fresh juice business that will be located in Baltimore’s Inner Harbor area. We intend to expand to new locations with the ultimate aim of becoming a national brand in the not-so-distant future. We will provide an assortment of chilled fruit juice such as mango , orange, apple, etc to a wide range of clientele that will consist of adults, teenagers, and children.
Fruity Life is owned and managed by Rene Mathews. She has worked in the food services industry and has committed substantial time and effort in its growth. We understand that there are several fruit juice businesses spread across Baltimore. We will not just make the numbers but are out to ensure we create a well-known brand known for quality juice products.
	Products and Services

Anyone can get some fruits and blend them into juice. However, we at Fruity Life LLC take the art of fruit juice making to a whole new level. We prepare a variety of fruit juice products with our special recipes. These include several toppings as well as the provision of consultancy services for persons with interest in this line of business.
All our products will be freshly sourced and stored. Our equipment will provide the perfect conditions in helping us produce fresh and delicious fruit juice.
	Vision Statement

Although our business is new, our workforce is not. Our highly experienced and skilled workforce will all ensure we establish one of the top 5 fruit businesses in Baltimore. We also have a national projection of becoming a major player on the national stage. This is an achievable goal we intend to realize within a decade from the start of operations.
	Mission Statement

Growth is an important part of our operations. To achieve this, we will be adopting the franchise model of operation within 3 years from the time of commencement. The sale of our franchises will be nationwide. We are not only interested in expansion but also providing quality fruit juice products to our happy customers.
	SWOT Analysis

Different factors will contribute to the stability of our business. We have carried out a SWOT assessment to identify our areas of strength and weakness as a business. This is to enable us to focus our energy on building a solid business while knowing and limiting our risk exposure. The following are findings from this assessment;
The experience of our founder Rene Mathews in the food services sector is a strong point for us. As a food scientist, she has a deeper understanding of how the industry works as well as what combinations are most healthy for customers.
We are starting with state-of-the-art equipment.
This will ensure that all types of fresh fruit juices are easily made.
The fruit juice industry is one that has seen a lot of entrants lately. Among the participants are major and stronger businesses with regional and national coverage. This presents us with formidable competitions.
However, we are not overwhelmed by this fact. We will exploit our areas of strength to establish a growing business that will eventually break into the top tier.
	Opportunities

A lot of people take fresh fruit juice. Many do so due to its health benefits while others take them for a treat. Whatever the reasons are, the fact remains that there is a huge demand for fresh fruit juice products. We are poised to meet this demand by positioning ourselves as strategic players by developing new recipes.
Aggressive competition is a threat we may likely face. This may involve sharp practices that may arise from competing businesses. Economic recession is also a likely threat we may face. This does not happen frequently but still presents a threat to our business.
	Target Market

The target market for our fresh juice business is wide. Almost everyone loves to have some fresh juice. This is a good thing for us as there is a big market for our products. These will be sold to tourists, students, sportsmen, and women, etc.
In short, these will be sold to both young and old.
	Competitive Advantage

There is a tight competition in the fresh fruit industry. However, this does not mean that there are not opportunities to be taken advantage of. We have concluded arrangements with suppliers of fresh fruits to supply fresh and affordable products. These are discounted to allow us to get a fair profit margin.
Also, our group of highly experienced workforce will bring their knowledge and experience to bear on the job. This is of utmost importance to the success of our business.
	Sales Projection

Our projected sales over 3 years have revealed great potentials. Current realities in the industry have been used at arriving at these figures. These are summarized in the chart below;
	First Financial Year $200,000.00
	Second Financial Year $350,000.00
	Third Financial Year $780,000.00
	Marketing Strategies

To spread word about our services and increase the visibility of our business, we will undertake a series of marketing campaigns that will include the listing of our business on yellow pages, the use of social media, encouraging word of mouth marketing among our satisfied clients, engaging in periodic roadshows as well as the distribution of handbills.
This is our fresh fruit juice business plan sample. It seeks to provide a guide for new entrepreneurs who will like to start their fresh juice businesses.
GUIDE: Franchising Tropical Smoothie Cafe
All you need to do is to follow the general pattern by using this as a template. You should not rush the process and should take the time to conduct a proper feasibility study. This enables you to only make use of accurate data.
Related posts:
	Sample Mango Juice Production Business Plan
	Sample Juice Bar Business Plan
	Juice Bar Names – 330 Catchy Ideas That Trend
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A Sample Fruit Juice Shop Business Plan Template
A fruit juice shop is a small, informal restaurant where fruit juice and in most cases, smoothies are made and served to customers. Fruit juice is ideally 100 percent pure juice made from the flesh of fresh fruit or from whole fruit, depending on the type used. It is not permitted to add sugars, sweeteners, preservatives, flavorings, or colorings to fruit juice.
The most recent report available online shows that the number of businesses in the juice and fruit juice bar sector in the United States was 5,124 in 2020, down from the previous year’s total of 5,224. in 2023, employment in this sector was forecast to reach 5,255.
There are 5,373 Juice & Fruit juice businesses in the US as of 2022, an increase of 1.9% from 2022. The global fruit juice and smoothies market is projected to register a CAGR of 7.2% during the forecast period, 2020 – 2025. The rising health consciousness among consumers and increasing demand for convenience and value are driving the demand for fruit juice and smoothies.
Steps on How to Write a Fruit Juice Shop Business Plan
Executive summary.
Fruit Solutions® Fruit Juice Shop, Inc. is an American-based and licensed fruit juice business that will major in preparing and serving different flavors and types of fresh fruit juices from a standard fruit juice shop. Our fruit juice shop will be located in a centrally located shop facility in the heart of West Sacramento, California.
At Fruit Solutions® Fruit Juice Shop, Inc., we produce our fruit juice with only the finest and freshest fruits. We take great care and pride in all of the fruit juice we make. Daniel Thomas is the founder and CEO of Fruit Solutions® Fruit Juice Shop, Inc.
Company Profile
A. our products and services.
Fruit Solutions® Fruit Juice Shop, Inc. will be involved in the production and sale of;
	Different types and flavors of fresh fruit juice.
	Different types and flavors of smoothies

b. Nature of the Business
Our fruit juice shop will operate the business-to-consumer model.
c. The Industry
Fruit Solutions® Fruit Juice Shop, Inc. will operate in the fruit juice and smoothies industry.
d. Mission Statement
Our mission is to establish a world-class fruit juice business that will sell franchises all across the United States of America and other countries of the world. We want to become a household name when it comes to fruit juice production.
e. Vision Statement
Our vision is to establish a fruit juice shop that will become the number one choice for both residents and tourists in our locations.
f. Our Tagline (Slogan)
Fruit Solutions® Fruit Juice Shop, Inc. – Mouth Watering Fresh and Healthy Fruit Juice!
g. Legal Structure of the Business (LLC, C Corp, S Corp, LLP)
Fruit Solutions® Fruit Juice Shop, Inc. will be formed as a Limited Liability Company (LLP).
h. Our Organizational Structure
	Chief Executive Officer (Owner)
	Shop Manager
	Juice Makers and Servers
	Security Guard

i. Ownership/Shareholder Structure and Board Members
	Daniel Thomas (Owner and Chairman / Chief Executive Officer) 52 Percent Shares
	Sydney Martins (Board Member) 18 Percent Shares
	Tobi Jones (Board Member) 10 Percent Shares
	Carson Bright (Board Member) 10 Percent Shares
	Isabella Leviton (Board Member and Sectary) 10 Percent Shares.

SWOT Analysis
A. strength.
	Ideal location for a fruit juice business
	Highly experienced and qualified employees and management
	Access to finance from business partners
	Access to varieties of fresh organic and inorganic fruits
	Excellent customer testimonials.
	A reliable and efficient method of preparing fresh fruit juice.

b. Weakness
	Financial Constraints
	A new business that will be competing with well-established fruit juice businesses
	Inability to retain our highly experienced and qualified employees longer than we want

c. Opportunities
	A rise in the number of people who want to live healthier lives
	Online market, new services, new technology, and of course the opening of new markets
	Increase in the number of families migrating to West Sacramento.

i. How Big is the Industry?
The fruit juice industry in the United States is estimated at US$5.5 Billion.
ii. Is the Industry Growing or Declining?
The fruit juice line of business is growing. Currently, the rising health consciousness among consumers and increasing demand for convenience and value are driving the demand for fruit juice and smoothies.
iii. What are the Future Trends in the Industry
The future trends when it comes to the fruit juice business will revolve around technology. The software can predict what customers want from a fruit juice shop, online stores, deliveries et al.
iv. Are There Existing Niches in the Industry? If YES, List them
Yes, there are existing niches when it comes to fruit juice bars, and here are some of them;
	Brick and mortar fruit juice bar (sit-down fruit juice bar)
	Drive through fruit juice bar
	Kiosk fruit juice bar
	The Grab-and-Go fruit juice bar
	Mobile fruit juice bar (fruit juice carts or fruit juice trucks).

v. Can You Sell a Franchise of your Business in the Future?
Fruit Solutions® Fruit Juice Shop, Inc. has plans to sell franchises in the nearest future and we will target major cities with thriving fruit juice and smoothie markets in the United States of America.
	The arrival of a new fruit juice shop within our market space
	Unfavorable government policy and regulations.
	Steady wage expenses
	Economic uncertainty
	Liability problems
	The U.S. Food and Drug Administration (FDA) could change its regulatory status and decide to enforce strict regulations that can strangulate new businesses like ours.

i. Who are the Major Competitors?
	Beverly Hills Juice, Beverly Hills
	Glow Bio, Los Angeles
	Pressed Juicery, Southern California
	Thrive Juicery, San Francisco
	Juice Shop, San Francisco
	BluePrint Cleanse, New York City
	Juice Press, New York City
	Melvin’s Juice Box, New York City
	Jugos, Boston
	Peeled Juice Bar
	Drought, Detroit
	Purée Juice Bar, Washington, D.C.
	JugoFresh, Miami
	Juice Nashville, Nashville
	Dtox Juice, Atlanta
	JuiceLand, Austin
	Juicd Life, Phoenix
	Sip, Portland, Oregon
	Evolution Fresh, Seattle
	The GEM, Dallas.

ii. Is There a Franchise for the Fruit juice shop business? 
	Jamba Juice
	Juice It Up!
	Souper Juice
	Booster Juice
	Surf City Squeeze
	Robeks Fresh Juices & Smoothies
	Froots fresh juice, smoothies, salads, and wraps bar
	Nekter Juice Bar Inc.
	Bluetree Juice
	I Love Juice Bar
	Liquid Nutrition
	Clean Juice.

iii. Are There Policies, Regulations, or Zoning Laws Affecting Fruit juice shop business?
Yes, there are county or state regulations or zoning laws for fruit juice businesses, and players in this industry are expected to work with the existing regulations governing similar drinks and food-related businesses in the county where their business is domiciled.
The regulation of the industry is shared by the FDA and the Treasury Department’s Tax and Trade Bureau. Every fruit juice shop must register with the FDA, and are therefore subject to random FDA inspections without warning.
Please note that in the United States, you are required to follow your state’s foodservice code. Visit the FDA website for a list of food service codes by state. Use this to find the state authority handling restaurants and bars and view the laws that apply in your state.
Marketing Plan
A. who is your target audience.
i. Age Range
Our target market comprises adults above 18 years old who have the finance to purchase fresh fruit juice from us.
ii. Level of Educational
We don’t have any restrictions on the level of education of those we will welcome in our fruit juice shop.
iii. Income Level
There is no cap on the income level of those who are looking to buy fruit juice from us.
iv. Ethnicity
There is no restriction when it comes to the ethnicity of the people that will purchase fruit juice from us.
v. Language
There is no restriction when it comes to the language spoken by the people who will purchase fruit juice from us.
vi. Geographical Location
Anybody from any geographical location is free to buy and drink our fruit juice.
vii. Lifestyle
Fruit Solutions® Fruit Juice Shop, Inc. will not restrict any customer from purchasing fruit juice from us based on their lifestyle, culture, or race.
b. Advertising and Promotion Strategies
	Deliberately Brand All Our Vans and Trucks.
	Tap Into Text Marketing.
	Make Use of Billboards.
	Share Your Events in Local Groups and Pages.
	Turn Your Social Media Channels into a Resource
	Develop Your Business Directory Profiles
	Build Relationships with players in the event planning and catering services industry.

i. Traditional Marketing Strategies
	Marketing through Direct Mail.
	Print Media Marketing – Newspapers & Magazines.
	Broadcast Marketing -Television & Radio Channels.
	OOH, Marketing – Public Transits like Buses and Trains, Billboards, Street shows, and Cabs.
	Leverage direct sales, direct mail (postcards, brochures, letters, fliers), tradeshows, print advertising (magazines, newspapers, coupon books, billboards), referral (also known as word-of-mouth marketing), radio, and television.

ii. Digital Marketing Strategies
	Social Media Marketing Platforms.
	Influencer Marketing.
	Email Marketing.
	Content Marketing.
	Search Engine Optimization (SEO) Marketing.
	Affiliate Marketing
	Mobile Marketing.

iii. Social Media Marketing Plan
	Start using chatbots.
	Create a personalized experience for our customers.
	Create an efficient content marketing strategy.
	Create a community for our target market
	Gear up our profiles with a diverse content strategy.
	Use brand advocates.
	Create profiles on the relevant social media channels.
	Run cross-channel campaigns.

c. Pricing Strategy
When working out our pricing strategy, Fruit Solutions® Fruit Juice Shop, Inc. will make sure it covers profits, insurance, premium, license, economy or value, and full package. In all our pricing strategy will reflect;
	Cost-Based Pricing
	Value-Based Pricing
	Competition-Based Pricing.

Sales and Distribution Plan
A. sales channels.
Our channel sales strategy will involve using partners and third parties—such as referral partners, affiliate partners, strategic alliances in the event planning and food and drinks services industry and freelancers help refer customers to us.
Fruit Solutions® Fruit Juice Shop, Inc. will also leverage the 4 Ps of marketing which are the place, price, product, and promotion. By carefully integrating all these marketing strategies into a marketing mix, we can have a visible, in-demand service that is competitively priced.
b. Inventory Strategy
The fact that we will need supplies such as fresh fruits, disposable cups, and straws means that Fruit Solutions® Fruit Juice Shop, Inc. will operate an inventory strategy for ordering, maintaining, and processing items in our warehouse. We will develop our strategy with the same thoroughness and attention to detail as we would if we were creating an overall strategy for the business.
Fruit Solutions® Fruit Juice Shop, Inc. will make sure we work with “Just-in-time (JIT) inventory” – (JIT involves holding as little stock as possible, negating the costs and risks involved with keeping a large amount of stock on hand.)
c. Payment Options for Customers
Here are the payment options that Fruit Solutions® Fruit Juice Shop, Inc. will make available to her clients;
	Payment via bank transfer
	Payment with cash
	Payment via credit cards
	Payment via online bank transfer
	Payment via check
	Payment via mobile money transfer

d. Return Policy, Incentives, and Guarantees
At Fruit Solutions® Fruit Juice Shop, Inc., our customers are our top priority hence if you receive fresh fruit juice that is different from what you paid for, we will sincerely apologize. You can call us as soon as you notice that there was an error in your order and you may come to pick up the correct order.
For credit card payments, you will be refunded the sales price amount associated with the error and recharged for the new items’ price. For cash payments, you will be asked to pay the difference of the balance if the new fruit juice has a greater value than the fruit juice received in error. In the same way, you will receive the difference of the balance back as credit for the new item if less than the fruit juice received in error.
In some cases, we may offer you store credit. Your order will be a priority if you come to pick it up. In all cases, please return the fruit juice order in the original container(s) to our host. Please, if you have any questions regarding the Return & Refund Policy, please call our customer care service.
e. Customer Support Strategy
Our customer support strategy will involve seeking customer feedback. This will help us provide excellent customer service to all our clients, it will help us to first understand their needs, experiences, and pain points.
Regularly, we will work towards strengthening our Customer Service Team and also Leverage Multi-Channel Servicing as part of our customer support strategy.
Operational Plan
Overall, we plan to expand our revenue by 25 percent in the second year and the plan will include a marketing, sales, and operations component. The operations component of the plan would include attracting partnership and retainer deals that will enable us to boost our fruit juice business.
a. What Happens During a Typical Day at a Fruit Juice Shop Business?
	The business is open for the day
	The serving area is cleaned and ready for the day’s business
	Fruits and other ingredients (ice and toppings et al) are purchased, washed, and ready for use
	Customer’s orders are taken and they are served or their orders are delivered to them
	Cashier collect’s cash and reconcile account for the day
	Administrative duties are carried out
	The store or warehouse is restocked when required.
	The business is closed for the day.

b. Production Process (If Any)
The production process of fruit juice involves;
	Washing and preparing the fruits and ingredients (ice and toppings et al)
	Juicing the fruits with juicers
	Filling in cups and serving

c. Service Procedure (If Any)
The service procedure for a fruit juice shop business starts with a customer requesting fruit juice. Once the request is gotten, it will be processed and the customer will be served or the order is delivered to a location as requested.
d. The Supply Chain
Fruit Solutions® Fruit Juice Shop, Inc. will rely on key layers in the event planning industry and the food and drinks services industry to refer business deals to us. So also, we have been able to establish business relationships with wholesale supplies of fresh organic and inorganic fruits, disposable cups, straws et al.
e. Sources of Income
Fruit Solutions® Fruit Juice Shop, Inc. makes money from the sale of;
	Different types and flavors of fresh fruit juice
	Different types and flavors of smoothies.

Financial Plan
A. amount needed to start your fruit juice shop business.
Fruit Solutions® Fruit Juice Shop would need an estimate of $250,000 to successfully set up our fruit juice business in the United States of America. Please note that this amount includes the salaries of all our staff for the first month of operation.
b. What are the Cost Involved?
	Business Registration Fees – $750.
	Legal expenses for obtaining licenses and permits – $1,300.
	Marketing, Branding and Promotions – $1,000.
	Business Consultant Fee – $2,500.
	Insurance – $1,400.
	Rent/Lease – $45,000.
	Other start-up expenses include commercial satellite TV subscriptions, stationery ($500), and phone and utility deposits ($1,800).
	Operational Cost (salaries of employees, payments of bills et al) – $70,000
	Start-up Inventory – $15,000
	Store Equipment (cash register, security, ventilation, signage) – $1,750
	Furnishing and Equipping the business – $80,000
	Website: $600
	Opening party: $3,000
	Miscellaneous: $2,000

c. Do You Need to Build a Facility? If YES, How Much Will it Cost?
Fruit Solutions® Fruit Juice Shop, Inc. will not build a new facility for our fruit juice shop business; we intend to start with a long-term lease and after 5 years, we will start the process of acquiring our own facility.
d. What are the Ongoing Expenses for Running a Fruit Juice Shop Business?
	Supplies (fresh organic and non-organic fruits, disposable cups, and straws)
	Utility bills (gas, internet subscriptions, phone bills, signage and software renewal fees et al)
	Salaries of employees
	Equipment, delivery bikes, and vans maintenance
	Marketing costs

e. What is the Average Salary of your Staff?
	Chief Operating Officer (Owner) – $45,000 Per Year
	Shop Manager – $35,000 Per Year
	Accountant – $30,630,000 Per Year
	Juice Makers and Servers – $27,100 Per Year
	Cleaners – $25,000 Per Year
	Security Guard -$24,000 Per Year

f. How Do We Get Funding to Start a Fruit Juice Shop Business?
	Raising money from personal savings and sale of personal stocks and properties
	Raising money from investors and business partners
	Sell shares to interested investors
	Applying for a loan from your bank/banks
	Pitching your business idea and applying for business grants and seed funding from, the government, donor organizations, and angel investors
	Source for soft loans from your family members and friends.

Financial Projection
A. how much should you charge for your product/service.
The price of our fresh fruit juice will be between $5 and $7 per cup. It is important to state that the price will depend on the size of the serving cup and the type of fruits used in producing the juice.
b. Sales Forecast?
	First Fiscal Year (FY1): $250,000
	Second Fiscal Year (FY2): $350,000
	Third Fiscal Year (FY3): $550,000


c. Estimated Profit You Will Make a Year?
	First Fiscal Year (FY1) (Profit After Tax): $75,000
	Second Fiscal Year (FY2) (Profit After Tax): $100,000
	Third Fiscal Year (FY3) (Profit After Tax): $250,000

d. Profit Margin of a Fruit Juice Shop Business Product/Service
The ideal profit margin we hope to make at Fruit Solutions® Fruit Juice Shop, Inc. will be between 20 and 40 percent all things being equal. This refers to our profit as a percentage of our total cost.
Growth Plan
A. how do you intend to grow and expand by opening more retail outlets/offices or selling a franchise.
Fruit Solutions® Fruit Juice Shop, Inc. will grow our fruit juice business by first opening other outlets in key cities in the United States of America within the first five years of establishing the business and then will start selling franchises from the sixth year.
b. Where do we intend to expand to and why?
Fruit Solutions® Fruit Juice Shop, Inc. plans to expand first to Boise – Idaho, San Francisco – California, Chicago – Illinois, Washington, D.C., Boston – Massachusetts, Miami – Florida, Seattle – Washington, Dallas – Texas, and Las Vegas – Nevada. The reason we intend to expand to these locations is the fact that available statistics show that the cities listed above have the highest market for fruit juice and smoothies in the United States.
The founder of Fruit Solutions® Fruit Juice Shop, Inc. plans to exit the business via family succession. We have placed structures and processes in place that will help us achieve our plan of successfully transferring the business from one family member to another and from one generation to another generation without hitches.
More on Food
How to write a business plan for a fruit juice brand?

Writing a business plan for a fruit juice brand can be an intimidating task, especially for those just starting.
This in-depth guide is designed to help entrepreneurs like you understand how to create a comprehensive business plan so that you can approach the exercise with method and confidence.
We'll cover: why writing a fruit juice brand business plan is so important - both when starting up, and when running and growing the business - what information you need to include in your plan, how it should be structured, and what tools you can use to get the job done efficiently.
Let's get started!
In this guide:
Why write a business plan for a fruit juice brand?
	What information is needed to create a business plan for a fruit juice brand?
	What goes in the financial forecast for a fruit juice brand?
	What goes in the written part of a fruit juice brand business plan?
	What tool can I use to write my fruit juice brand business plan?

Being clear on the scope and goals of the document will make it easier to understand its structure and content. So before diving into the actual content of the plan, let's have a quick look at the main reasons why you would want to write a fruit juice brand business plan in the first place.
To have a clear roadmap to grow the business
It's rarely business as usual for small businesses. The economy follows cycles where years of growth are followed by recessions, and the business environment is always changing with new technologies, new regulations, new competitors, and new consumer behaviours appearing all the time...
In this context, running a business without a clear roadmap is like driving blindfolded: it's dangerous at best. That's why writing a business plan for a fruit juice brand is essential to create successful and sustainable businesses.
To write an effective business plan, you will need to take stock of where you are (if you are already in business) and where you want the business to go in the next three to five years.
Once you know where you want your fruit juice brand to be, you'll have to identify:
	what resources (human, equipment, and capital) are needed to get there,
	at what pace the business needs to progress to get there in time,
	and what risks you'll face along the way.

Going through this process regularly is beneficial, both for startups and existing companies, as it helps make informed decisions about how best to allocate resources to ensure the long-term success of the business.
To anticipate future cash flows
Regularly comparing your actual financial performance to the projections in the financial forecast of your fruit juice brand's business plan gives you the ability to monitor your business's financial health and make necessary adjustments as needed.
This practice allows you to detect potential financial issues, such as unexpected cash shortfalls before they escalate into major problems. Giving you time to find additional financing or put in place corrective measures.
Additionally, it helps you identify growth opportunities, like excess cash flow that could be allocated to launch new products and services or expand into new markets.
Staying on track with these regular comparisons enables you to make well-informed decisions about the amount of financing your business might require, or the excess cash flow you can expect to generate from your main business activities.
To secure financing
A detailed business plan becomes a crucial tool when seeking financing from banks or investors for your fruit juice brand.
Investing and lending to small businesses are very risky activities given how fragile they are. Therefore, financiers have to take extra precautions before putting their capital at risk.
At a minimum, financiers will want to ensure that you have a clear roadmap and a solid understanding of your future cash flows (like we just explained above). But they will also want to ensure that your business plan fits the risk/reward profile they seek.
This will off-course vary from bank to bank and investor to investor, but as a rule of thumb. Banks will want to see a conservative financial management style (low risk), and they will use the information in your business plan to assess your borrowing capacity — the level of debt they think your business can comfortably handle — and your ability to repay the loan. This evaluation will determine whether they'll provide credit to your fruit juice brand and the terms of the agreement.
Whereas investors will carefully analyze your business plan to gauge the potential return on their investment. Their focus lies on evidence indicating your fruit juice brand's potential for high growth, profitability, and consistent cash flow generation over time.
Now that you recognize the importance of creating a business plan for your fruit juice brand, let's explore what information is required to create a compelling plan.
Information needed to create a business plan for a fruit juice brand
Drafting a fruit juice brand business plan requires research so that you can project sales, investments and cost accurately in your financial forecast, and convince the reader that there is a viable commercial opportunity to be seized.
Below, we'll focus on three critical pieces of information you should gather before starting to write your plan.
Carrying out market research for a fruit juice brand
Before you begin writing your business plan for a fruit juice brand, conducting market research is a critical step in ensuring precise and realistic financial projections.
Market research grants you valuable insights into your target customer base, competitors, pricing strategies, and other crucial factors that can impact the success of your business.
In the course of this research, you may stumble upon trends that could impact your fruit juice brand.
Your market research could reveal that customers may appreciate a sweeter taste in their fruit juice, or that they might prefer a lower sugar content. Additionally, the research could point to customers wanting more variety in their fruit juice selection, such as different flavors or organic options.
Such market trends play a pivotal role in revenue forecasting, as they provide essential data regarding potential customers' spending habits and preferences.
By integrating these findings into your financial projections, you can provide investors with more accurate information, enabling them to make well-informed decisions about investing in your fruit juice brand.
Developing the sales and marketing plan for a fruit juice brand
Budgeting sales and marketing expenses is essential before creating a fruit juice brand business plan.
A comprehensive sales and marketing plan should provide an accurate projection of what actions need to be implemented to acquire and retain customers, how many people are needed to carry out these initiatives, and how much needs to be spent on promotions, advertising, and other aspects.
This helps ensure that the right amount of resources is allocated to these activities in order to hit the sales and growth objectives forecasted in your business plan.
The staffing and equipment needs of a fruit juice brand
Whether you are at the beginning stages of your fruit juice brand or expanding its horizons, having a clear plan for recruitment and capital expenditures (investment in equipment and real estate) is vital to ensure your business's success.
To achieve this, both the recruitment and investment plans must align coherently with the projected timing and level of growth in your forecast. It is essential to secure appropriate funding for these plans.
A fruit juice brand might incur staffing costs such as salaries and benefits for employees in charge of production, marketing, and distribution. Additionally, the brand might need to purchase equipment such as industrial juicers, packaging machines, and delivery trucks.
To create a financial forecast that accurately represents your business's outlook, remember to factor in other day-to-day operating expenses.
Now that you have all the necessary information, it's time to dive in and start creating your business plan and developing the financial forecast for your fruit juice brand.
What goes into your fruit juice brand's financial forecast?
The financial forecast of your fruit juice brand will enable you to assess the profitability potential of your business in the coming years and how much capital is required to fund the actions planned in the business plan.
The four key outputs of a financial forecast for a fruit juice brand are:
	The profit and loss (P&L) statement ,
	The projected balance sheet ,
	The cash flow forecast ,
	And the sources and uses table .

Let's take a closer look at each of these.
The projected P&L statement
The projected P&L statement for a fruit juice brand shows how much revenue and profits your business is expected to generate in the future.

Ideally, your fruit juice brand's P&L statement should show:
	Healthy growth - above inflation level
	Improving or stable profit margins
	Positive net profit

Expectations will vary based on the stage of your business. A startup will be expected to grow faster than an established fruit juice brand. And similarly, an established company should showcase a higher level of profitability than a new venture.
The projected balance sheet of your fruit juice brand
The balance sheet for a fruit juice brand is a financial document that provides a snapshot of your business’s financial health at a given point in time.
It shows three main components: assets, liabilities and equity:
	Assets: are resources owned by the business, such as cash, equipment, and accounts receivable (money owed by clients).
	Liabilities: are debts owed to creditors and other entities, such as accounts payable (money owed to suppliers) and loans.
	Equity: includes the sums invested by the shareholders or business owners and the cumulative profits and losses of the business to date (called retained earnings). It is a proxy for the value of the owner's stake in the business.


Examining the balance sheet is important for lenders, investors, or other stakeholders who are interested in assessing your fruit juice brand's liquidity and solvency:
	Liquidity: assesses whether or not your business has sufficient cash and short-term assets to honour its liabilities due over the next 12 months. It is a short-term focus.
	Solvency: assesses whether or not your business has the capacity to repay its debt over the medium-term.

Looking at the balance sheet can also provide insights into your fruit juice brand's investment and financing policies.
In particular, stakeholders can compare the value of equity to the value of the outstanding financial debt to assess how the business is funded and what level of financial risk has been taken by the owners (financial debt is riskier because it has to be repaid, while equity doesn't need to be repaid).
The projected cash flow statement
A cash flow forecast for a fruit juice brand shows how much cash the business is projected to generate or consume.

The cash flow statement is divided into 3 main areas:
	The operating cash flow shows how much cash is generated or consumed by the operations (running the business)
	The investing cash flow shows how much cash is being invested in capital expenditure (equipment, real estate, etc.)
	The financing cash flow shows how much cash is raised or distributed to investors and lenders

Looking at the cash flow forecast helps you to ensure that your business has enough cash to keep running, and can help you anticipate potential cash shortfalls.
It is also a best practice to include a monthly cash flow statement in the appendices of your fruit juice brand business plan so that the readers can view the impact of seasonality on your business cash position and generation.
The initial financing plan
The sources and uses table or initial financing plan is a key component of your business plan when starting a fruit juice brand.
It shows where the capital needed to set up the business will come from (sources) and how it will be spent (uses).

This table helps size the investment required to set up the fruit juice brand, and understand how risks will be distributed between the business owners, and the financiers.
The sources and uses table also highlights what the starting cash position will be. This is key for startups as the business needs to have sufficient funding to sustain operations until the break-even point is reached.
Now that you have a clear understanding of what will go into the financial forecast of your fruit juice brand business plan, let's have a look at the written part of the plan.
The written part of a fruit juice brand business plan
The written part of a fruit juice brand business plan plays a key role: it lays out the plan of action you intend to execute to seize the commercial opportunity you've identified on the market and provides the context needed for the reader to decide if they believe your plan to be achievable and your financial forecast to be realistic.
The written part of a fruit juice brand business plan is composed of 7 main sections:
	The executive summary
	The presentation of the company
	The products and services
	The market analysis
	The strategy
	The operations
	The financial plan

Let's go through the content of each section in more detail!
1. The executive summary
The executive summary, the first section of your fruit juice brand's business plan, serves as an inviting snapshot of your entire plan, leaving readers eager to know more about your business.
To compose an effective executive summary, start with a concise introduction of your business, covering its name, concept, location, history, and unique aspects. Share insights about the services or products you intend to offer and your target customer base.
Subsequently, provide an overview of your fruit juice brand's addressable market, highlighting current trends and potential growth opportunities.
Then, present a summary of critical financial figures, such as projected revenues, profits, and cash flows.
You should then include a summary of your key financial figures such as projected revenues, profits, and cash flows.
Lastly, address any funding needs in the "ask" section of your executive summary.
2. The presentation of the company
The second section in your fruit juice brand's business plan should focus on the structure and ownership, location, and management team of the company.
The structure and ownership part provides an overview of the legal structure of the business, who the owners are and how much each has invested and owns. If you are seeking financing it is important that the reader gets a clear picture of which legal entity is receiving the funds, and who controls the business.
The location part should give an overview of the premises from which the company is operating, and why that location is of particular interest (catchment area, accessibility, amenities nearby, etc.).
When describing the location of your fruit juice brand, you could point out the potential for growth due to its proximity to major cities. It may be able to benefit from a consumer base that is looking for a convenient option for their favorite drink. Additionally, the location could provide an opportunity to establish a strong supply chain, as it may be close to other businesses that could help with the manufacturing process. Finally, the area could be attractive to potential investors, as it may have access to a diverse range of resources that could help the business grow.
Finally, you should introduce the management team. Explain each member's role, background, and experience.
It is also important to emphasize any past successes that the members of the management team have achieved, and how long they've been working together, as this will help potential lenders or investors understand why they should trust in their leadership.
3. The products and services section
The products and services section of your business plan should include a detailed description of the offerings that your company provides to its customers. 
For example, your fruit juice brand could offer freshly squeezed juices, smoothies, and health shots to customers. Freshly squeezed juices offer customers a variety of flavors and nutritional benefits, while smoothies are a great way to get a quick and delicious snack. Health shots provide customers with a concentrated dose of vitamins and minerals, making them a great addition to any health-conscious lifestyle. All of these options provide customers with the opportunity to enjoy the natural flavors of fresh fruit and vegetables and get the health benefits of drinking juice.
When drafting this section, you should be precise about the categories of products or services you sell, the types of customers you are targeting and how customers can buy them.
4. The market analysis
When you present your market analysis in your fruit juice brand business plan, it's crucial to include detailed information about customers' demographics and segmentation, target market, competition, barriers to entry, and any relevant regulations.
The main objective of this section is to help the reader understand the size and attractiveness of the market while demonstrating your solid understanding of the industry.
Begin with the demographics and segmentation subsection, providing an overview of the addressable market for your fruit juice brand, the key trends in the marketplace, and introducing different customer segments along with their preferences in terms of purchasing habits and budgets.
Next, focus on your target market, zooming in on the specific customer segments your fruit juice brand aims to serve and explaining how your products and services fulfil their distinct needs.
For example, your target market might include people who are health conscious. They are likely to be interested in purchasing natural fruit juices with no added sugar or preservatives. They may be willing to spend a bit more for a quality product that they trust and view as a healthier alternative to sugary, artificially flavored drinks.
Then proceed to the competition subsection, where you introduce your main competitors and highlight what sets you apart from them.
Finally, conclude your market analysis with an overview of the key regulations applicable to your fruit juice brand.
5. The strategy section
When crafting the strategy section of your business plan for your fruit juice brand, it's important to cover several key aspects, including your competitive edge, pricing strategy, sales & marketing plan, milestones, and risks and mitigants.
In the competitive edge subsection, clearly explain what sets your company apart from competitors. This is particularly critical if you're a startup, as you'll be trying to establish your presence in the marketplace among entrenched players.
The pricing strategy subsection should demonstrate how you aim to maintain profitability while offering competitive prices to your customers.
For the sales & marketing plan, outline how you plan to reach and acquire new customers, as well as retain existing ones through loyalty programs or special offers.
In the milestones subsection, detail what your company has achieved thus far and outline your primary objectives for the coming years by including specific dates for expected progress. This ensures everyone involved has clear expectations.
Lastly, in the risks and mitigants subsection, list the main risks that could potentially impact the execution of your plan. Explain the measures you've taken to minimize these risks. This is vital for investors or lenders to feel confident in supporting your venture - try to proactively address any objection they might have.
Your fruit juice brand faces a variety of risks. For example, it may not be able to source enough raw materials to meet demand. This could be due to a shortage of ingredients, or an inability to secure enough of them at the right price. Additionally, your brand might face competition from similar products on the market. This could lead to a decrease in customers and a decrease in sales.
6. The operations section
The operations of your fruit juice brand must be presented in detail in your business plan.
The first thing you should cover in this section is your staffing team, the main roles, and the overall recruitment plan to support the growth expected in your business plan. You should also outline the qualifications and experience necessary to fulfil each role, and how you intend to recruit (using job boards, referrals, or headhunters).
You should then state the operating hours of your fruit juice brand - so that the reader can check the adequacy of your staffing levels - and any plans for varying opening times during peak season. Additionally, the plan should include details on how you will handle customer queries outside of normal operating hours.
The next part of this section should focus on the key assets and IP required to operate your business. If you depend on any licenses or trademarks, physical structures (equipment or property) or lease agreements, these should all go in there.
Your fruit juice brand could have a recognizable logo or slogan as key assets. Additionally, you might have a unique recipe or flavor profile as intellectual property. Both of these elements could be used to differentiate your brand from competitors and create a lasting impression with customers.
Finally, you should include a list of suppliers that you plan to work with and a breakdown of their services and main commercial terms (price, payment terms, contract duration, etc.). Investors are always keen to know if there is a particular reason why you have chosen to work with a specific supplier (higher-quality products or past relationships for example).
7. The presentation of the financial plan
The financial plan section is where we will include the financial forecast we discussed earlier in this guide.
Now that you have a clear idea of what goes into a fruit juice brand business plan, let's look at some of the tools you can use to create yours efficiently.
What tool should I use to write my fruit juice brand's business plan?
There are two main ways of creating your fruit juice brand business plan:
	Using specialized business planning software,
	Hiring a business plan writer.

Using an online business plan software for your fruit juice brand's business plan
Using online business planning software is the most efficient and modern way to write a fruit juice brand business plan.
There are several advantages to using specialized software:
	You can easily create your financial forecast by letting the software take care of the financial calculations for you without errors
	You are guided through the writing process by detailed instructions and examples for each part of the plan
	You can access a library of dozens of complete business plan samples and templates for inspiration
	You get a professional business plan, formatted and ready to be sent to your bank or investors
	You can easily track your actual financial performance against your financial forecast
	You can create scenarios to stress test your forecast's main assumptions
	You can easily update your forecast as time goes by to maintain visibility on future cash flows
	You have a friendly support team on standby to assist you when you are stuck

If you're interested in using this type of solution, you can try The Business Plan Shop for free by signing up here .
Hiring a business plan writer to write your fruit juice brand's business plan
Outsourcing your fruit juice brand business plan to a business plan writer can also be a viable option.
Business plan writers are experienced in writing business plans and adept at creating financial forecasts without errors. Furthermore, hiring a consultant can save you time and allow you to focus on the day-to-day operations of your business.
However, hiring business plan writers is expensive as you are paying for the software used by the consultant, plus their time, and their profit margin of course.
From experience, you need to budget at least £1.5k ($2.0k) excluding tax for a complete business plan, more if you need to make changes after the initial version (which happens frequently after the initial meetings with lenders or investors).
You also need to be careful when seeking investment. Investors want their money to be used to grow the business, not spent on consulting fees. Therefore, the amount you spend on business plan writing services (and other consulting services such as legal services) needs to be negligible relative to the amount raised.
The other drawback is that you usually don't own the business plan itself: you just get the output, while the actual document is saved in the consultant's business plan software - which makes it difficult to maintain the document up to date without hiring the consultant on a retainer.
For these reasons, outsourcing the fruit juice brand business plan to a business plan writer should be considered carefully, weighing both the advantages and disadvantages of hiring outside help.
Ultimately, it may be the right decision for some businesses, while others may find it beneficial to write their business plan using online software.
Why not create your fruit juice brand's business plan using Word or Excel?
I must advise against using Microsoft Excel and Word (or their Google, Apple, or open-source equivalents) to write your fruit juice brand business plan. Let me explain why.
Firstly, creating an accurate and error-free financial forecast on Excel (or any spreadsheet) is highly technical and requires a strong grasp of accounting principles and financial modelling skills. It is, therefore, unlikely that anyone will fully trust your numbers unless you have both a degree in finance and accounting and significant financial modelling experience, like us at The Business Plan Shop.
Secondly, relying on spreadsheets is inefficient. While it may have been the only option in the past, technology has advanced significantly, and software can now perform these tasks much faster and with greater accuracy. With the rise of AI, software can even help us detect mistakes in forecasts and analyze the numbers for better decision-making.
And with the rise of AI, software is also becoming smarter at helping us detect mistakes in our forecasts and helping us analyse the numbers to make better decisions.
Moreover, software makes it easier to compare actuals versus forecasts and maintain up-to-date forecasts to keep visibility on future cash flows, as we discussed earlier in this guide. This task is cumbersome when using spreadsheets.
Now, let's talk about the written part of your fruit juice brand business plan. While it may be less error-prone, using software can bring tremendous gains in productivity. Word processors, for example, lack instructions and examples for each part of your business plan. They also won't automatically update your numbers when changes occur in your forecast, and they don't handle formatting for you.
Overall, while Word or Excel may seem viable for some entrepreneurs to create a business plan, it's by far becoming an antiquated way of doing things.
	Having an up-to-date business plan is key to maintaining visibility on your future cash flows.
	A business plan has 2 parts: a financial forecast highlighting the expected growth, profitability and cash generation of the business; and a written part which provides the context needed to interpret and assess the quality of the forecast.
	Using business plan software is the modern way of writing and maintaining business plans.

We hope that this guide helped you to better understand how to write the business plan for a fruit juice brand. If you still have questions, do not hesitate to contact us.
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How to Start a Profitable Juice Business [11 Steps]

By Nick Cotter Updated Feb 02, 2024

Business Steps:
1. perform market analysis., 2. draft a juice business plan., 3. develop a juice brand., 4. formalize your business registration., 5. acquire necessary licenses and permits for juice., 6. open a business bank account and secure funding as needed., 7. set pricing for juice services., 8. acquire juice equipment and supplies., 9. obtain business insurance for juice, if required., 10. begin marketing your juice services., 11. expand your juice business..
Starting a juice business requires a thorough understanding of the market to ensure your products meet consumer needs and stand out from the competition. A comprehensive market analysis will help you identify trends, target customers, and gauge demand. Here are some key points to consider:
	Research current trends in the juice industry, including popular flavors, health claims, and packaging innovations.
	Analyze your target demographic by considering factors such as age, lifestyle, dietary preferences, and income levels.
	Examine competitors in the market to understand their product offerings, pricing strategies, and marketing tactics.
	Identify potential suppliers for high-quality fruits and vegetables, and understand the costs and logistics involved.
	Assess the retail landscape, including potential distribution channels like supermarkets, health food stores, or online platforms.
	Consider regulatory requirements for food and beverage businesses, including health codes, labeling standards, and certifications.
	Gather insights from consumer feedback on existing juice products to pinpoint gaps and opportunities in the market.


Are Juice businesses profitable?
Yes, juice businesses can be profitable. Many juice businesses have successful business models that focus on providing customers with high-quality, fresh juices. Additionally, businesses that focus on selling juices to health-conscious customers or in high-traffic areas can be particularly profitable. Properly marketing, pricing, and managing costs can also help juice businesses stay profitable.
Embarking on a juice business requires a well-crafted plan to outline your vision, establish goals, and navigate the challenges ahead. A business plan serves as a roadmap for your venture, helping you to secure financing, understand your market, and strategize for growth. Consider the following key elements when drafting your juice business plan:
	Executive Summary: Present an overview of your business concept, mission statement, and the products you intend to offer. Briefly highlight your goals and the need your business will fulfill.
	Market Analysis: Research and detail the juice market trends, customer demographics, and competitive analysis to demonstrate the demand for your products and your understanding of the industry.
	Marketing and Sales Strategy: Describe how you plan to attract customers and your approach to sales. Include pricing, advertising, and promotional plans.
	Operations Plan: Outline the day-to-day activities, from sourcing ingredients to juice production and distribution. Detail the equipment needed and the operational workflow.
	Management Structure: Define the organizational structure, detailing the roles and responsibilities of the management team and any staff.
	Financial Projections: Provide financial forecasts including startup costs, projected income statements, cash flow statements, and balance sheets for at least three years.

How does a Juice business make money?
A juice business can make money by selling freshly-made juices to customers directly. Juice businesses typically charge a premium for their products, as they are made fresh with high-quality ingredients. The business can also make money by selling its juices to restaurants and other third-party retailers. The business can also generate revenue from online sales, delivery services, and catering services.
Developing a juice brand is a critical step in establishing your juice business identity and setting yourself apart in the market. Your brand should reflect your unique selling proposition, values, and the quality of your product. Consider the following points to ensure your brand resonates with your target audience:
	Choose a Memorable Name: Your brand's name should be catchy, easy to remember, and reflect the essence of your juice products.
	Design a Distinctive Logo: Create a logo that captures the spirit of your brand and is visually appealing on packaging and marketing materials.
	Identify Your Unique Selling Proposition (USP): Clearly define what makes your juice different from competitors – be it unique flavors, organic ingredients, or health benefits.
	Develop a Brand Story: Narrate the story behind your brand to create an emotional connection with customers, such as the inspiration behind starting your juice business or your commitment to sustainability.
	Consistent Branding: Ensure that your brand's color scheme, typography, and design elements are consistent across all platforms and packaging to build brand recognition.
	Engage with Your Audience: Use social media and other marketing channels to communicate with your audience, get feedback, and build a community around your brand.

How to come up with a name for your Juice business?
Brainstorming is a great way to come up with a name for your juice business. Think of words that evoke the freshness of your juice, are catchy, and easy to remember. Consider incorporating puns or alliteration into the name to make it more memorable and unique. After you come up with a few potential names, consult friends and family for feedback to help you decide which one to go with.

Once you've laid the groundwork for your juice business, it's time to make it official. Formalizing your business registration is a critical step to ensure your operation is legal and protected. Follow these guidelines to navigate through this process:
	Choose a business structure that aligns with your goals, such as a sole proprietorship, partnership, limited liability company (LLC), or corporation, and understand the implications of each for your juice business.
	Register your business name with the appropriate state authorities, ensuring it is unique and meets all state regulations for business names.
	Obtain an Employer Identification Number (EIN) from the Internal Revenue Service (IRS) for tax purposes, especially if you plan to hire employees.
	Apply for the necessary business licenses and permits required to operate a juice business in your location, which may include a food handler's permit, health department permit, and a general business license.
	Understand and comply with any zoning laws that apply to your business location, especially if you are operating from a brick-and-mortar shop or a home-based business.
	Consider the need for insurance, such as general liability, product liability, and property insurance, to protect your business from potential risks.

Resources to help get you started:
Unlock vital resources specifically designed for juice bar entrepreneurs to gain insights into market trends, access operational best practices, and receive strategic advice for business expansion:
	Juice & Smoothie Bars in the US - IBISWorld Report: An in-depth industry report providing statistical data and analysis on market size, consumer behaviors, and competitive landscape. View Report
	Beverage Industry Magazine: Offers the latest news, trends, and innovations in the beverage market, including a focus on non-alcoholic segments like juice bars. Visit Magazine
	The Juice Bar Business Plan: Discover How to Start a Successful Juice Bar Business by Simone Armstrong: A comprehensive guide that covers planning, opening, and running a juice bar. Buy on Amazon
	The Fresh Juice Global Newsletter: A curated newsletter offering insights into the global juice market, including trends, new product launches, and expert interviews. Signup
	Specialty Food Association: Provides resources, networking opportunities, and market data for entrepreneurs in the specialty food and beverage sector, including juice bars. Explore Resources

When starting a juice business, it's crucial to ensure you have all the necessary licenses and permits to operate legally and safely. Each country, state, and even city can have different requirements, so it's important to do thorough research and comply with all regulations. Below are the steps you'll need to take:
	Research Local Regulations: Check with your local health department and small business administration to understand what's required in your area for a juice business.
	Food Service License: Apply for a food service license since you will be serving food to the public. This often involves a health department inspection.
	Business License: Obtain a general business license from your city or county clerk's office to operate legally.
	Sales Permit: If your state collects sales tax, you'll need a sales tax permit to collect and report sales tax on your products.
	Food Handler's Permit: You and your staff may need to be certified through a food safety course and acquire food handler's permits.
	Food Establishment Permit: If you are processing and bottling your own juice, an additional food establishment permit may be required.
	Zoning and Land Use Permits: Ensure your location is zoned for commercial use and that you have the proper land use permits if required.

What licenses and permits are needed to run a juice business?
Depending on the locality, licenses and permits required to run a juice business may include food service permits, a business license, health code compliance certification, and licensing to operate a commercial kitchen. In addition, the business may be subject to additional licenses and permits related to alcohol sales or other products that are sold in addition to juice.
Starting a juice business requires not only a great recipe but also smart financial planning. Opening a business bank account and securing the necessary funding are critical steps in establishing a solid foundation for your company. Here's a guide to help you navigate through these financial waters:
	Choose the right bank: Research banks that offer business accounts with low fees and good customer service. Consider also if they provide additional support for small businesses.
	Prepare the necessary documents: You will typically need your business registration documents, EIN (Employer Identification Number), and personal identification to open an account.
	Understand your funding needs: Calculate the startup costs for your juice business, including equipment, supplies, marketing, and operating expenses.
	Explore funding options: Look into traditional loans, business lines of credit, investors, crowdfunding, or small business grants that might be available for food and beverage startups.
	Build a strong business plan: A solid business plan can help convince lenders and investors that your juice business is a worthwhile investment.
	Consider specialized lenders: Some financial institutions focus on the food and beverage industry and may offer more tailored loan products for your juice business.

Setting the right price for your juice services is a critical step in ensuring the success of your business. It involves balancing costs, understanding your target market, and aligning with the industry standards. Here are some key points to consider when establishing your pricing strategy:
	Cost Analysis: Calculate the cost of ingredients, packaging, labor, and overhead to determine the baseline cost of your juices.
	Competitive Pricing: Research competitor prices to set a competitive rate that still ensures a profit margin without pricing out potential customers.
	Value-Based Pricing: Consider the perceived value of your juices. If you're using organic or high-quality ingredients, you might price higher to reflect the quality.
	Volume Discounts: Offer discounts for larger purchases to encourage bulk sales while maintaining a healthy profit margin.
	Dynamic Pricing: Be open to adjusting your prices based on seasonal availability of ingredients, special promotions, or changing market conditions.
	Tiered Pricing: Provide different pricing tiers for various sizes or subscription services to cater to different customer needs and preferences.
	Psychological Pricing: Implement pricing strategies such as charm pricing (e.g., $4.99 instead of $5) to make the cost more appealing to customers.

What does it cost to start a Juice business?
Initiating a juice business can involve substantial financial commitment, the scale of which is significantly influenced by factors such as geographical location, market dynamics, and operational expenses, among others. Nonetheless, our extensive research and hands-on experience have revealed an estimated starting cost of approximately $15000 for launching such an business. Please note, not all of these costs may be necessary to start up your juice business.
Starting a juice business requires careful selection of equipment and supplies to ensure the quality of your products and efficiency of your operations. Here are some essential items you'll need to acquire before you can start serving delicious, fresh juices to your customers.
	Commercial Juicers: Choose high-quality juicers that can handle continuous use and are easy to clean. Consider different types such as masticating, centrifugal, or triturating juicers based on the types of juice you plan to offer.
	Blenders: For smoothies and juices that require blending, invest in powerful commercial blenders.
	Refrigeration Units: Ensure you have adequate refrigeration to keep your produce fresh and to store cold-pressed juices properly.
	Produce Washers: Hygiene is crucial, so include a produce washer to thoroughly clean fruits and vegetables before juicing.
	Containers and Bottles: Stock up on a variety of containers and bottles for serving and packaging your juices, preferably in eco-friendly materials.
	Utensils and Cutting Boards: Get enough utensils and cutting boards to prep ingredients efficiently and maintain food safety.
	Sanitation Supplies: Maintain cleanliness with food-safe sanitizers, soaps, and cleaning equipment.
	POS System and Software: Invest in a point-of-sale system for processing transactions and inventory management.

List of Software, Tools and Supplies Needed to Start a Juice Business:
	Business Plan Software
	Bookkeeping Software
	Accounting Software
	Commercial Blender
	Food Processor
	Cutting Boards
	Cups and Containers
	Serving Utensils
	Labeling and Packaging Materials
	Website and Social Media Accounts
	Marketing Materials
	Point-of-Sale System
	Refrigeration Unit

Starting a juice business involves several important steps, and one of them is ensuring your business is adequately insured. Obtaining the right business insurance can protect your company from unforeseen risks and liabilities that may arise. Here's a guide to help you understand what insurance you may need:
	General Liability Insurance: Covers claims of bodily injury, property damage, and advertising injury. Essential for customer-facing businesses like a juice shop.
	Product Liability Insurance: Protects against claims related to illness or injury caused by your juice products. A must-have for any business involved in food and beverage.
	Property Insurance: Provides coverage for your equipment, inventory, and business premises in case of fire, theft, or other damages.
	Workers' Compensation Insurance: Required in most states if you have employees. It covers medical costs and lost wages if an employee gets injured on the job.
	Business Interruption Insurance: Helps recover lost income and pay for operating expenses if your business is temporarily unable to operate due to a covered loss.

Consult with an insurance agent specializing in food and beverage businesses to ensure you obtain the appropriate policies for your juice business.
Launching your juice business is thrilling, but attracting customers is crucial for success. A strategic marketing approach will help spread the word, build your brand, and draw in health-conscious consumers. Here’s how to kick-start your marketing efforts:
	Identify Your Target Audience: Understand who your ideal customers are, whether they are fitness enthusiasts, busy professionals, or health-conscious families, and tailor your marketing messages to resonate with them.
	Utilize Social Media: Create engaging content on platforms like Instagram, Facebook, and Pinterest, where visuals of your fresh juices can entice followers and turn them into customers.
	Offer Promotions and Discounts: Encourage first-time buyers with introductory offers or create a loyalty program to reward repeat customers.
	Partner with Local Businesses: Collaborate with gyms, yoga studios, and health food stores to reach potential customers and gain credibility.
	Attend Community Events: Set up a booth at local farmers' markets, fairs, and festivals to showcase your products and directly engage with the community.
	Invest in SEO: Optimize your website for search engines to increase visibility when potential customers search for juice-related terms online.
	Collect Customer Feedback: Use reviews and testimonials to build trust and refine your marketing strategies based on what resonates with your clientele.

Once your juice business has established a solid foundation, it's time to consider expansion to scale up and tap into new markets. Careful planning and strategic thinking are essential to successfully grow your business. Here are some key steps to guide you through the process:
	Research new locations for physical expansion, ensuring they have a high foot traffic and a target demographic that aligns with your brand.
	Diversify your product range to include seasonal flavors, organic options, or health-focused blends to attract a wider customer base.
	Invest in marketing and brand awareness campaigns, utilizing social media, local events, and partnerships to reach a broader audience.
	Consider offering delivery services or partnering with food delivery platforms to make your products more accessible to customers.
	Investigate wholesale opportunities, providing your juices to local cafes, gyms, and health food stores to increase your reach.
	Streamline operations and invest in more efficient equipment to boost production capabilities without compromising on quality.
	Explore online sales channels, creating a website or using e-commerce platforms to sell your juices beyond your physical location.

Don't bother with copy and paste.
Get this complete sample business plan as a free text document.
Wholesale Juice Business Plan
Start your own wholesale juice business plan
Oasis Juice
Executive summary executive summary is a brief introduction to your business plan. it describes your business, the problem that it solves, your target market, and financial highlights.">.
Oasis Juice has been a successful product brand in the city of Richmond for three years. The company’s natural, 100% fruit juices has grown in sales by 15% each year and is now available in over 100 store outlets in the greater Richmond area. Oasis Juice will gross $580,000 in sales this year. This was generated from a initial investment of $180,000.
Oasis Juice is planning to expand its operation to include distribution to stores within the entire state.  Owner funding and internally generated cash flow will enable most the expansion plan.   The company will also secure a $100,000 short-term loan.  Sales projections for the next three years are based on current sales success with the target customer base in Richmond.  Initial contacts have been completed with retail outlets throughout the state and the potential target markets have been identified.
This plan will result in sales revenues growing to $1.2 million by Year 2.
1.1 Objectives
The objectives of Oasis Juice are the following:
	Create a state-wide sales staff.
	Establish strong sales in the state’s five metro areas by Year 2.
	Maintain tight control of cost and operation during expansion.

1.2 Mission
Oasis Juice’s mission is as follows:
	Quality: Our fruit juices are the highest quality, most nutritious food products…because we will accept nothing less.
	Innovative: Our products have always been in the forefront of the health and nutrition wave. Innovative products, state of the art manufacturing, quality assurance and industry expertise are the bases for our past and future successes.
	Integrity: Our customers depend on the quality of our juice products. Our commitment to the highest standard is the foundation of our customer’s trust in Oasis Juice. Delivering freshly made juice to consumers depends on extensive cooperation and mutual reliance between supplier and retailer. We stand behind our product, our service and our word.


See why 1.2 million entrepreneurs have written their business plans with LivePlan
Company summary company overview ) is an overview of the most important points about your company—your history, management team, location, mission statement and legal structure.">.
Oasis Juice has built a reputation on offering the most delicious, nutritious, 100% natural juices with no artificial flavors, colors or preservatives.
2.1 Company Ownership
Oasis Juice is owned by Tama Gardner and William Harris.
2.2 Company History
Oasis Juice had its humble beginnings in the kitchen of Tama Gardner. It was in her kitchen that she and William Harris first created the fruit drinks that would soon become the basis for Oasis Juice.
Initially, the fruit drinks were sold at Richmond’s weekend craft fair. They proved to be so popular that the partnership pooled their resources and began Oasis Juice. Over the next three years, Oasis Juice’s drinks, shakes, and smoothies have become one of the city’s most visible signs of a healthy life style.
Oasis Juice’s operations have expanded dramatically over the past three years. Currently, the company has a staff of ten in production, delivery, and sales.
The following table and chart illustrate the rapid sales success of Oasis Juice.

2.3 Company Locations and Facilities
Oasis Juice is located on 1234 Main St.
Oasis Juice offers the following products:
	Fruit and vegetable juices;
	Super food drinks;
	Fruit and vegetable shakes.

Market Analysis Summary how to do a market analysis for your business plan.">
The demographics of Oasis Juice customers are as follows:
	Young professional, ages 25 – 45;
	Average income of $40,000+ a year;
	Involved in athletic activity;
	Shop in upscale health/natural food stores.

4.1 Market Segmentation
Oasis Juice has identified seven metro locations within the state where we can reach our target customers:
	Wilmington;


Strategy and Implementation Summary
The strategy of Oasis Juice is to focus on our niche market which is health/natural food stores that serve the young active professional.
5.1 Marketing Strategy
Oasis Juice will introduce its products at 20% off regular price during the first month. In addition, Oasis Juice will co-sponsor local athletic charitable events to raise the visibility of the brand name.
5.2 Sales Strategy
The sales strategy is to build customer loyalty in the new markets. Oasis Juice will increase its sales force to focus on the new markets.
5.2.1 Sales Forecast
The following table and charts shows the rapid ramp-up of sales during the first twelve months of operation.

Management Summary management summary will include information about who's on your team and why they're the right people for the job, as well as your future hiring plans.">
Co-owners, Tama Gardner and William Harris, currently manage the daily operation of Oasis Juice. Tama and William have fifteen years of experience working in natural food stores. Tama is responsible for production and distribution. William is the Sales Manager for Oasis Juice.
Tama Gardner was one of the founding members of the Mason Peak Natural Grocery, 4th and Tyler. The grocery was established in 1992 by the non-profit NEDCO, the Neighborhood Economic Development Corporation, and a number of concerned neighbors who wished to save the historic Mason Peak Market from destruction. Tama started as a cashier and advanced to the position of Store Manager in 1996. The grocery has grown into a community fixture under her management.
William Harris ran the University’s now defunct Natural Food Collective for three years before the program was defunded. The small on-campus store provided natural food products to student customers. Sales increased by 20% each year under his leadership. Unfortunately, the state budget shortfall impacted the continued funding of the program. Prior to this position, William worked as Buyer for Sunburst Natural Foods for four years.
6.1 Personnel Plan
The following table shows the project personnel plan for Oasis Juice.
Financial Plan investor-ready personnel plan .">
The following is the financial plan for Oasis Juice.
7.1 Break-even Analysis
The monthly break-even point is $66,534.

7.2 Projected Profit and Loss
The following table and charts are the projected profit and loss for three years.

7.3 Projected Cash Flow
The following table and chart are the projected cash flow for three years.

7.4 Projected Balance Sheet
The following table is the projected balance sheet for three years.
7.5 Business Ratios
Business ratios for the years of this plan are shown below. Industry profile ratios based on the Standard Industrial Classification (SIC) code 5149, Groceries and related products, are shown for comparison.
Start your own business plan
Your business plan can look as polished and professional as this sample plan. It's fast and easy, with LivePlan.

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software


Charlie Wettlaufer
Cold-pressed juice bar business plans: the 4 basic models.
If you’re looking for a juice bar business plan, you’ve come to the right place.
In this article, I’ll go over the four basic business models for a cold-pressed juice bar / business:
	Delivery Only
	Retail Juice Bar
	Combination

*Technically not a juice bar business, but worth considering.
I will give a high level overview of each business type and it’s pros and cons as I see them.

Note: This How to Write a Juice Business Plan PDF is a step-by-step guide to helping you write a business plan for your juice business. Download it for free!

1. Delivery Only
Delivery juice businesses have the lowest startup cost, and are an OK place to start. Some of the most successful brands today have started this way.
This business model allows you to start small. I have met several owners of successful cold-pressed juice business that started by either making juice in a rented commissary kitchen (you can usually rent by the hour), or in some cases even making juice at home and delivering your orders from there. It’s worth pointing out that it may not be totally legal under FDA regulations to run a raw juice business from home. Many people have done it successfully and continue to do so, but just be aware that the FDA may tell you to stop and make you move to a real commercial kitchen at some point.
If you want to learn more about starting a juice business from home, you can read our article here .
You can allow customers to place orders for juices and cleanses online to be delivered the next day. Or, if you have your production and inventory under control, you can deliver immediately.
You can build an ecommerce website very cheaply these days that can take order for juices and cleanses. If building an ecommerce website on a budget, I recommend starting with wix . The process really isn’t very complicated to get an ecommerce site up and running. You can also try to offer your products on local delivery apps like Uber eats .
Other than needing juice bar equipment , staff, and an ecommerce website, you will need to do some marketing. Facebook has amazingly targeted marketing these days, and it’s relatively cheap. You can, for example, advertise to people in your area who have “liked” photos and accounts related to health food, nutrition, and fitness. If your Instagram and Facebook game is on fleek  you should be able to fill a decent amount of orders, as long as the competition isn’t too high in your area.
Once you get some orders rolling you can invest in a larger production space and put some more money into a better website and marketing. Then, you can pivot to one of the more cost intensive juice bar business plans below.
2. Retail Juice Bar
Opening a brick and mortar store takes a much larger investment than a delivery only juice bar business. If you do it right though, having a retail store in a high traffic area can be great marketing for your brand. Customers can come in and “feel” what your brand is about. You can meet you customers, educate them about your products, and provide an experience beyond just selling a product.
These days, you need to do more than sell bottled juice out of a cooler. You will need to offer other beverages like smoothies and coffee, and you should offer some food items as well. The food can be simple grab-and-go items if you want to focus on the juice, but don’t take it lightly. Many of the businesses that only sell bottled juice are struggling or even closing their doors as the market has grown and customers have more options. This will continue to happen as more businesses get into fresh juice, like grocery stores and cafes.
When you grow to multiple locations, you will need to decide if you want to make your cold-pressed juice in each location, or produce it centrally in one kitchen then distribute out to your other stores. There are pros and cons with each model.
When making juice in a central location and distributing, you can reduce labor and equipment costs. With economies of scale, the more juice you can make in each batch, the cheaper it will be per ounce (there are exceptions).
The major challenge, however, is managing the inventory correctly so your stores are neither wasting juice that doesn’t sell, nor under-producing for demand. This is very difficult to do. Customers are unpredictable and something as simple as a rainy day can be devastating to a normal day of sales.
If you decide to juice in each location, you will need more equipment, and the labor costs will be slightly higher since you are making less juice per batch. There two major advantages with this method:
	You can make juice as needed throughout the day so you will be left minimal wasted juice.
	Customers appreciate the fact that their juice is fresh.

If the customer wonder if the juice has been sitting on a shelf for 3 days, they are less likely to buy. If they see juice being made, there is no doubt in their mind that the product they’re buying is fresh. A great example of successful juice business that makes juice fresh daily in each store is Cafe Gratitude .
3. Wholesale
( Note: This is not technically a juice bar business — it’s a juice factory business — but it is a plan worth considering.)
It’s hard to start small as a wholesale brand, so if you’re going to go wholesale, you probably need to go big out of the gate . This requires a big investment in marketing and a factory. There are a couple of major reasons for this:
When you are selling to 3rd parties for resale in the US, you must use HPP or another pasteurization method to achieve a 5 log kill, meaning you are ensuring that most of the potentially harmful pathogens have been killed. This means you either have to buy an HPP machine (expensive) or pay an HPP facility to process your juice for you, but normally they require a minimum order amount of thousands of bottles. Read more about HPP .
Another major challenge is that you must let the re-seller make 30%-40% profit, meaning you have to sell to them at a discount. On the other hand, you don’t need to invest in brick and mortar stores so you can keep your overhead relatively low compared to owning a bunch of juice bars.
The ultimate goal here is to get picked up by regional and national grocery stores. There are a lot of grocery stores in every country. In the US alone there are over 40,000 grocery stores. Kroger and Albertsons each own about 2,000 stores. Getting into the national distribution network can be tricky, and you probably have to get in through a distributor like UNFI . If you can accomplish that, then the “juice is loose” as they say.
4. Combination
The most successful cold-pressed juice companies are usually doing all of the above. At least one brick and mortar store in a nice area to help with branding and marketing, a great e-commerce website to order juice, and a large wholesale network.
Note: Whether you’re starting a juice bar, a juice delivery service, or a wholesale juice business, this How to Write a Juice Business Plan guide explores the key elements of a successful juice business plan , along with industry tips, resources, and downloadable content to help you write it. Get it for free!
Where to Start On Your Juice Bar Business Plan
There is no magic formula for a successful juice company, but it almost always starts with a passionate owner. You will run into serious challenges along the way, and if you’re not passionate about juice, it will be hard to find the energy to persevere.
Start small, make juice for friends and family, experiment with recipes and see what they like, and try to build a loyal following. From there, you can start talking to them about your juice business and the rest will work itself out.
Want more tips and information about starting a successful juice business? Check out one of these articles:
	5 Tips for Starting a Cold Pressed Juice Business
	7 Tips for Navigating Juice Bar Regulations
	Juice Bar Equipment List & Kitchen Layout
	How to Increase Your Juice Bar Business Profit


About The Author
President and CMO - Goodnature Host - Cold Pressed Truth and Goodnature Radio Creator - JuiceCon
I’ve been around juicing all my life. My Dad built his first hydraulic juice press in 1976 and founded the company Goodnature Products, Inc. I have incredible memories of having “cider parties” when we would invite all the people in our rural neighborhood over to make apple juice. To this day, when I taste apple juice made on a Goodnature press, a rush of nostalgia runs through my body. I pride myself on guiding our clients into the world of cold-pressed juice and showing them how much fun this industry can be. I love talking business, technology, and marketing. My missions is to carry on my Dad's goal - one day make Goodnature a house-hold name.
How much money can I make doing cold press? I have a single juice bar location.

Hi Jake, one of our team members will email to discuss thanks!
Hi, I need help to know how to calculate my wholesale price juice per liter. Can you help please ? Thx
Hello Adeline, the First step for calculating wholesale pricing is making sure you know how much produce is going into each bottle and then determining your exact cost per bottle, From there you can factor in your labor, bottle cost, overhead, etc. As well as your food cost. Most operations will try to run a 20-30% food cost. Then for wholesale accounts, they might raise that up to 30-35%. Please let me know if you would like to set up a quick call to discuss and answer some questions further. You can reach me at [email protected].
good information..
Hi! I’m wondering if putting fridges that we own and are partnering in shared locations near by locations can be considered a hub for our juice to be accessible in other places without having to open an additional brick and mortar? We already have one location but looking to expand without HPP
Hi Cydnie! The method your describing has been done before, and some companies do it today. It's sort of gray area. Some health departments will say that as long as the juice is not being bought and re-sold that it's ok, but others will say no. Some will say you can do it, but you need to have your own POS device at the fridge so the money goes direct to your company. Some areas will even say it's ok to Wholesale the juice. It really all depends on the local health inspectors. The best thing to do is just reach out to the local health department and ask them.
Hi, my girlfriend and I are applying for an LLC for our in home juicing business and wanted to know if we should be selecting our business as a 'Benefit Company' or should we leave both Restricted Professional and Benefit Company blank? We live in PA.
Hi Kamel, Congrats on starting a juice business!! According to what I've read, a 'Benefit Company' and a 'Restricted Professional Company' are specialized LLCs that can be formed at the time of filing or you may elect specialized status by amendment after the fact. It does not appear to me that you would elect to file with either of these statuses, but you can read more about what they entail on the Pennsylvania government site here: https://www.dos.pa.gov/BusinessCharities/Business/Resources/Pages/Pennsylvania-Limited-Liability-Company.aspx Hope this helps 😄
I want to start my own brand of lemonade with my own unique delicious unforgettable flavor!
Hi Carla, That's a great idea! I will have our chef and juice business consultant Ari send you an email so you have his contact info in case you have any questions 😄
Please I have started a juicing company from home. However, I don't add any preservatives to my juice so they always ought to be in a fridge. I've seen your your juice in a box outside cold storage. Whats the secret please?
If juice is shelf stable (doesn’t need to be cold) it means it has been heat pasteurized.
I have been Juicing and love it. I have been thinking of starting a business because I love the benefits juicing gives and feel people would enjoy it. I already have a name for it and a logo. My question is Where do I go to get certified to sale juice and to paten my logo name?
Miranda, you would need to speak to your local health department about meeting the requirements of selling juice on a commercial level. As far as your logo is concerned, you can file a trademark with the USPTO: https://www.uspto.gov/trademarks-application-process/filing-online
Hi! I'm from Mumbai (India) and I've a started a small business at home of cold press juices. In 3 months I've noticed a high demand and I sell almost 400-500 bottles a month now. My business is registered and I'm highly interested in expanding my business, however I need more money to make an investment in commercial cold press juicer like yours and HPP. My subscribers are increasing day by day and I wanted to get your opinion/suggestion whether I should stick to this subscription and delivery based business or should I actually find investment for my HPP machine? I'm honestly confused. Help would be appreciated. Thank you!!
Shieny, I think at 500 bottles per month you should stick to making raw juice and delivering it. HPP machines are over $500K US and are meant to extend shelf life so you can sell juice wholesale to retailers, which is a very different business model that is very competitive and hard to make profitable. Once you get to making hundreds of bottles per day, you could think abuot approaching some retailers to see if they would be interested in selling your juice, and if they are then you could consider partnering with a local facility that already owns an HPP machine to HPP your juice for you. Let me know if that helps
We sell organic lemonades with infused simple syrups. No cold-pressed. We have a storefront and have been approached by a nationwide chain to sell "ready-to-drink" lemonades in a pet beverage bottle. Would I still want to use HPP since I can't "hot water bath" them like we do in jars? Thanks and I'd love some ideas 😄
Have you considered pasteurizing the lemonade before bottling instead of after? That might be the best solution. HPP may not be necessary.
Dear sir, I want to start my cold press juice business, my idea is I will manufacture a juice in night and door delivery at early morning for daily basis. My question is must require HPP process in cold press juice ? I can't buy HPP machine my investment cost is low please any ideas.
HPP isn't necessary. HPP extends shelf life of juice from about 3 days to about 40 days. If you are delivering daily, no need for HPP!
hi. thank you for all those advices. i start my little juice factory 3 years ago in a shared kitchen. it was direct delivry but now i would like to start selling online. i need to pasteurize my product using HPP technic. So do you have any idea for small HPP machine on the market? also can you help me with the shelves for the product . thanks
HPP machines are all very big and very expensive ($500K+) due to the high pressure needed. Most companies pay a "HPP tolling facility" to process the product for them on a per bottle or per pound or product cost basis, for example $0.30 / per pound of juice.
Ever since I had a taste of the cold presses juices in BKK I have been wondering heavily how can bring such business to the Philippines, my country. I really want to begin even if a delivery only business initially. My problem is I don’t know where to start. Can you help me how to? Thanks so much.
Faye, I think a great place to start is by reading the other articles on this juicing blog, as there is a lot of useful information for somebody starting a juice business. Let me know if you have any questions along the way.
Hello GoodNature family! Love your commentary and your products. I will be starting a cold-press juice business very soon and I was hoping you could explain to me just how it's done! Do I buy from vegetable produce from the store or the farm? I buy a commercial juicer and then bottle it myself straight into the bottle? Then get the bottle labelled and FDA label approved? Then distribute and sell online or retail? I have done my research online but still do not understand the basic processes. How much money will I need at the beginning? I would really appreciate any feedback you can provide. Thanks in advance!
Do I buy from vegetable produce from the store or the farm?
I buy a commercial juicer and then bottle it myself straight into the bottle?
Then get the bottle labelled and FDA label approved?
Then distribute and sell online or retail?
How much money will I need at the beginning?
Hello! Im currently in the process of starting my own cold press business ...if possible, are there options for refurbished ct7
I will have someone reach out to you to discuss. Thanks!
looking to start my own raw juice business is just purchased a home juicer the small ones do these work good for start ups? im going to try and sell to friends and family first and maybe start at a few health fairs. im just now gaining information so i may have a long ways to go.
I do not advise using a domestic / home juicer for a business. You will experience low efficiency and extreme frustration trying to run a business this way. Home juicers are not meant for commercial use, and will often break down and take you 5-10x the time to make your juice. Additionally, warranties on home juicers do not cover commercial use.
Hi Charlie, This is Lucy from Czech. I've just discovered your amazing CT7. I'm slowly startuping my own business. As everyone else, I began at home, juicing custom cleanses for friends and family of mine and it always has a great success. The thing is slow juicer is simply too slow and hourly price doesn't work for me very well because the final price is unreasonable high. We're currently missing spots for cold pressed juicery in Czech, especially in my town. There's literally none. Food revolution still doesn't hit Czech that much. Major people are really into money here and don't give a damn for any healthier options of diet. Anyway, I feel I just need to revolt to this. I would really like to start from the lower cost, with some small fully equipped spot – and understand that equipment is everything. Can u give me some guidance to this? I feel totally in love with CT7 but also afraid I'm not able to go along with price, also really love the food processor on you videos... any thoughts on this? Is there any like refurb machines on your store? How about international shipping? Thanks for your beautiful work. Luc
Hi Luc, thanks for the comment. First of all -- really happy to hear that you are gaining a following with your business. Good for you! I understand that the initial equipment investment can be a hurdle when just getting into the business. It's important though, to realize that trying to use domestic juicers like you mentioned above will cost you more in the long run. I will check our refurbished stock and reach out to you via email. Thanks!
Great post! I recently opened my juice bar in a location where there was no supply for the high demand. I'm already receiving great feedback and hope to grow enough to be able to use you cold press machines.
That's great Josselyn! The best place to open a juice is where there's a small supply of juice. I'm sure you'll do fine.
Thanks for this website. It's the best informed as regards starting the business, it's really encouraging and motivation. You have and are doing a great job. You are really good nature! I would love to start with the CT7 ( small scale ) but I have a problem with having to crush the fruits before the extraction. Is there an alternative to the food processor as this will add to my start up cost. Can any blender serve without compromising the vitamins/ quality of the fruits or veggies.
Betty, a blender doesn't work for this purpose. You could use a smaller food processor but it takes a long time to make juice then. I really recommend getting the proper equipment if you're going to be running a juice business, as your success depends on it!
Hi Charlie, First of all, thank you for your great website and insights into the coldpress industry. I am working for a fruit juice startup and consider to buy one of your machines in the future (hopefully). One question remains for me is regarding the coldpress machines and their shredders. Aren’t shredders heating up the fruits while cutting them in helf and hence destroying vitamins and nutrients? Isn’t a shredder in a coldpress machine contrary to the whole “coldpress argument” ? Thanks for your explanations
sebastian this is a common question and here's my answer: It’s not 100% true to say there is NO heat added. Of course there is a little heat from friction, but the produce passes through the grinder blade very quickly, and any added heat is not detectable. If you put cold produce in, you will get cold juice out. Compared to other juicers like centrifugal, that noticeably heat the juice due to the process.
Hello! I really like your equipment. But I'm interested in one detail. How fast does the shredder rotate? I mean, is there no additional oxidation during grinding (of course this is less than a centrifugal juicer, but when compared with a screw juicer)? Can put the auger in X1 or use pumping air, will it be more effective?
Hello Good Nature Team, I am in the process to launch my own beverage coldpress brand, but still struggle to find the right facility to start production. Would you know if by law I am allowed to produce my juices in juiceries or does it have to be produced "professionally" with big juice manufacturers? I intent to sell in small supermarkets. Are there any differences in terms of legal requirements, hygiene requirements, desinfection etc. between a big juice manufacturer and a restaurant/juicery ? Kind Regards
Sebastien, congrats on starting a juice company! You can legally make juice in any commercial kitchen, but if you want to distribute wholesale you will need to HPP the juice by sending it to an HPP tolling facility. Read more here: the truth about HPP
Hello, Just wondering if anybody else has ever experienced their juices get thicker after storing in the fridge. Particularly carrot based juices?
How long are you storing your juice for?
Hello We are quiz juice bar here in saudi We are planning to buy big machine for our upgrading We would like to know what is fit on our shop We have product 250ml,1000ml cold pressed juice Thanks
Have you looked into the X1 or CT7?
In regards to the delivery only model and shelf life only being about 4 days, what are your thoughts on frozen juice? Does the juice preserve for extended periods of time when frozen?
I haven't experimented to much with freezing juice, but I do know some juice freezes and thaws quite well like apple juice, but others may lose some qualities. I think the best approach is to make juice daily for the deliveries, then the customer is getting raw, fresh juice.
Hi my questuon is can i use 1machine to extract cold and hot juices for exa.ple coffee i duced drinks And if yes which machine would that be and whats the cost in cdn $
Yakub, I do not know of a machine that makes coffee and juice, since t hey are very different processes. If you wanted to add juice to coffee, you could do that, but you would make the coffee on a different machine.
Good day , I am planning to produce pomegranate juice and be pack in a tetra pack --i wonder how we i could make it and have it pass and make it to groceries --i wonder how i could assigned its expiry etc
Hello Luther, Nice to meet you. Pomegranate juice works great with our cold press machines, typically, most grocery stores require the juice to be HPP or pasteurized in some form or another. We can definitely get you set up with more info if you would like. If you can, email me ([email protected]) how much juice you are looking to produce and I can give you some more info on what you might need to get started. Thanks
Nice breakdown.. I hope to open my own juicebar one day. 😉
Hi - I am struggling with my local health authority over dating raw, unpasteurized juice products. I make my juices using your X1 juicer/press. Are you able to help me get a professional who can assist me in shelf-life? Best, Brigid
Hello, We can definitely assist. You can email me your question about shelf life directly at [email protected]. Thanks
Simple and very useful blog. Thank you for sharing.
Is there a way to preserve juice?
Typically we recommend around a 4-day shelf life for raw unpasteurized juice depending on the ingredients in the blend, after this amount of time the color and flavor might start changing a little, If you wanted to go longer it would need some form of HPP and or approved by the local health department.
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	Fruit Juice Production Business Plan [Sample Template]
2. Executive Summary Top Taste™ Fruit Juice, Inc. is a licensed fruit processing company that will engage in the production of Fruit Juice and similar drinks and will be based in Santa Fe, Galveston County - Texas.




	Sample Fresh Fruit Juice Production Business Plan
Here is a sample business plan for starting a fresh fruit juice production company. Starting a Fresh Juice Company I will be discussing with you in this post how you can start afresh juice business and make good money in the long term.




	Business PLAN ON Fruit Juice Production
Mission, Vision and Objective in line with SDG Mission Statement Our mission is to build a fruit juice production Industry with unique recipes whose products can be found in supermarkets and grocery stores all across Oyo state and other states to meet the needs of all our customers.




	(PDF) Juice Production; A Profitable Entrepreneurial Business.
According to Food and Agricultural Organization (FAO), the estimated total production of citrus fruit juice is 12,840,318 tonnes in 2012. The largest fruit juice consumers are New Zealand (nearly a cup, or 8 ounces each day). Fruit juice consumption on average increased with country income level (Singh, Gitanjali M et al 2015).




	Fresh Fruit Juice Production Business Plan
Fresh Fruit Juice Production Business Plan | PDF Fresh-Fruit-Juice-Production-Business-Plan - Read online for free.




	How to write a business plan for a fruit juice producer?
The executive summary, the first section of your fruit juice producer's business plan, serves as an inviting snapshot of your entire plan, leaving readers eager to know more about your business. To compose an effective executive summary, start with a concise introduction of your business, covering its name, concept, location, history, and ...




	How to Write a Juice Business Plan
This PDF is a step-by-step guide to helping you write a business plan for your juice business. Whether you're starting a juice bar, a juice delivery service, or a wholesale juice business, this guide explores the key elements of a successful juice business plan, along with industry tips, resources, and downloadable content to help you write ...




	Juice Production Business Plan (PDF, Excel, Word)
Description. This business plan provides a blueprint for how to start and manage your Juice Production business. Our detailed research and analysis, including interviews with entrepreneurs and stakeholders, will ensure that you plan your future business for success. A business plan is used for various purposes including to (a) Raise funding ...




	A Sample Fruit Juice Shop Business Plan Template
A fruit juice shop is a small, informal restaurant where fruit juice and in most cases, smoothies are made and served to customers. Fruit juice is ideally 100 percent pure juice made from the flesh of fresh fruit or from whole fruit, depending on the type used. It is not permitted to add sugars, sweeteners, preservatives, flavorings, or ...




	How to write a business plan for a fruit juice brand?
How to write a business plan for a fruit juice brand? Why write a business plan for a fruit juice brand? What information is needed to create a business plan for a fruit juice brand? What goes in the financial forecast for a fruit juice brand? What goes in the written part of a fruit juice brand business plan?




	How to Start a Profitable Juice Business [11 Steps]
1. Perform market analysis. 2. Draft a juice business plan. 3. Develop a juice brand. 4. Formalize your business registration. 5. Acquire necessary licenses and permits for juice. 6. Open a business bank account and secure funding as needed. 7. Set pricing for juice services. 8. Acquire juice equipment and supplies. 9.




	(DOC) Kiwanuka Fruity Juice Co Business plan
(DOC) Kiwanuka Fruity Juice Co Business plan | Ben Kiwanuka - Academia.edu Kiwanuka Fruity Juice Co Business plan Ben Kiwanuka Kiwanuka Fruity Juice Company (U) is a small scale company dedicated to the production of soft drink products.




	Wholesale Juice Business Plan Example
The company's natural, 100% fruit juices has grown in sales by 15% each year and is now available in over 100 store outlets in the greater Richmond area. Oasis Juice will gross $580,000 in sales this year. This was generated from a initial investment of $180,000. Oasis Juice is planning to expand its operation to include distribution to ...




	Business Plan of Fruit Juice
Business Plan of Fruit Juice - Free download as Word Doc (.doc / .docx), PDF File (.pdf), Text File (.txt) or read online for free. n/a




	Business Plan Done On Juice Processing
Business Plan Done on Juice Processing(1) - Free download as PDF File (.pdf), Text File (.txt) or read online for free. nice one




	Cold-Pressed Juice Bar Business Plans: The 4 Basic Models
July 1, 2020 Charlie Wettlaufer Cold-Pressed Juice Bar Business Plans: The 4 Basic Models If you're looking for a juice bar business plan, you've come to the right place. In this article, I'll go over the four basic business models for a cold-pressed juice bar / business: Delivery Only Retail Juice Bar Wholesale* Combination




	(PDF) FRUITS JUICE PROCESSING
Abstract and Figures. he fruit juice industry coupled with beverage industry is considered to be one of the largest industrial sectors in India. It is to growing at a robust rate per year ...




	PDF Small-scale Fruit and Vegetable Processing and Products
The purpose of this manual is to guide small-scale processors in the Ugandan fruits and vegetables sector to optimize their processing methods and implement quality assurance schemes and GHP (Good Hygienic Practices) and GMP (Good Manufacturing Practices) programmes thus building their technical capacity for improved market access and competitiv...




	Raw material requirements planning in fruit juice production
For the processing capacity of 160 tons of raw materials a day, the producer should be in possession of the following diversity and spatial distribution of cultivated fruit species: strawberries...




	(PDF) Business Plan JUICE COMPANY HEAD OFFICE
This debt will cover office space, office equipment, and for supplies two leased vans, advertising and selling cost. The partners provided 11,00,00,000 taka jointly. So, the total cost of the project estimated at 15,00,00,000 taka. Share of the Profit and Loss NAME OF WORKING PARTNER SHARE OF PROFIT SHARE OF LOSS 1.




	Business Plan for Fruit Juice Production in Nigeria
Business Plan for Fruit Juice Production in Nigeria - The production of fruit juice is one of the fastest growing businesses in Nigeria presently, even though a lot of people look down on it feeling there is little profit.




	PDF Juice Palm
The goal of a business plan is usually one of two things: you're trying to secure investors or to set strategies in a concise, yet structured manner. That said, a business plan thesis will look very different from a research thesis. The sections given here are a minimum of what your business plan should be.




	PDF Fruit Juice Processing Business Plan in Nigeria
FCT, 07033378184, [email protected] CHAPTER 1 - EXECUTIVE SUMMARY Fruit juice processing is one of the most lucrative businesses in Nigeria. So many people look down on this business but when you consider the profit churned out from fruit processing plants you will be amazed.
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