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Poultry sector is an emerging industry in Nepal with two distinct pattern of poultry production-intensive and scavenging. The scavenging poultry is widely prevalent in the rural areas and nearly 45% of total poultry population comprises of native flock and 55% of poultry birds accounts of commercial poultry. In response to meet the urban demand for meat and egg, commercial poultry production is growing rapidly by more than three times in recent years (from 1985 to 2014). Poultry offers major advantages over other enterprises due to its low cost protein source, low generation interval, complementary role of poultry on other farming practices. In spite of its' potentiality, competition with human and other animal food sources, high cost of production, new disease challenges, low technical efficiency, lack of genetic improvement of economic traits of local breeds, adverse climatic condition due to climate change and unstable market for egg and meat are creating the major problem for sustainability. These constraints should be addressed with on farm research involving the middle class poultry producer along with others entrepreneurs with diversification of poultry industry, semi-intensive poultry farming , effective quarantine, adoption of low cost technology, food safety and food security with equal participation of stakeholders. Special emphasis should be given on research of locally feasible production technology, suitable poultry breeds and management. It gives new dimension towards poultry farming program in different clusters of Nepal. Moreover participatory response of poultry entrepreneur to program with priority to disease investigation, eradication and escorting poultry industry would be valuable.
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The study investigate the socio-economic analysis of fish farming in Yewa and Ijebu Division Area of Ogun State The study was based on primary data collected from 120 respondents in the study area. Multistage sampling techniques were used to randomly select the communities that were visited. In terms of age, evidence on shows that majority (60.0 per cent) of the sampled fish farmers, in the study area have their falling between 31 and 40 years. As much as 3.3 per cent were aged, while youths (30 years or younger) featured less prominently (11.7 per cent) among the farmers. 70.8 per cent of the fish farmers were males: it also shows that majority (92.5 per cent) of the fish farmers were married as expected. Meanwhile, results show that all the fish farmers (100.0 per cent) possess some formal education, which is predominantly at the tertiary level; Majority, 58.3% of the sampled fish farmers are also Muslim by religion with 5-10 years fish farming experience by majority. The results also show the distribution of the budgetary analysis of fish production in the study areas. It shows that the mean of the total variable cost is positively signed (N4048275.00), the mean of the gross margin is also positive (N2657463.33), total cost is (N4187853.89), total revenue is (N 1390811.66), the net income is also positively signed (N 2797042.22) while the mean of the total fixed cost is (N 139578.89). This implies that the level of profitability of fish farming in the study area is positive, since the above table shows the net income to be positively signed. Based on the findings of this study, it is recommended that: The major constraint impeding expansion of fish production in the study area was financial problem. Therefore, credit should be made available and accessible to fish farmers at low interest rate by the government and private organizations. There should be an insurance policy that would protect the farmers against mass loss as a result of disease outbreak, pollution, predation and devastating effect of flooding. Government and non-governmental organizations should educate fish farmers on management and solutions to fish farming problems by organizing seminars, conferences, workshop etc.
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This paper attempts to assess innovative approach to agribusiness in Nigeria while taking account of the major issues and attendant opportunities available in the sector with a view to redefining an attractive strategic option that will deliver the anticipated business environment conducive enough to sustain existing local players and enticing to a would-be foreign investor. The effort was made to review past policies, programmes and projects initiatives in the sector prior to Nigeria's independence in 1960 down to date and identifying the notable milestones achieved and those major setbacks that are responsible for its current state. In this respect, various secondary reference materials were the main source of data used for the study. SWOT analysis was used to evaluate and redefine an appropriate strategic direction needed for agribusiness to thrive. Also recognised was the effort of the present Government of Nigeria in achieving its four (4) major priority focus in areas such as food security, import substitution, job creation and economic diversification as clearly stipulated in the newly launched Agriculture Promotion Policy (APP) 2016-2020 document released by the Federal Ministry of Agriculture and Rural Development (FMARD). The paper revealed four (4) major strategic directions needed in the sector to catalyse its growth, ensure food security, encourage youth and women inclusiveness and handle post-harvest activities.
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This chapter provides a synthesis of planning small-scale entrepreneurial skills to guide the current and prospective micro investors to harness wide ranges of agribusiness value chains in Nigeria. This initiative considered alternatives in business strategic options to harness the potentials therein, which involve production, distribution, processing of agricultural products and services integration for converting agricultural outputs for regular and timely supply of domestic and international needs. The current outcry for economic diversification couple with high rate of unemployment in Nigeria requires concerted efforts to boost the agriculture sector as a viable alternative for growth and development. Suffices to say, most agribusiness investors more often than not, experience failure because of the dearth of requisite business skills for planning the survival and growth of small-scale agribusinesses in the face of modern realities. In this wise, the chapter brings the benefits such as risk mitigation, cost savings, and income generation through combination of known production planning and business management skills. The chapter adopts discursive taxonomy, interpolating elicited facts from available literature plus the knowledge of ‘on-the-job-experience’ to promote and support the development of agribusinesses strategy for the transformation of the agriculture sector to generate employment, income, and promote food security, and competitiveness in the marketplaces.
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1. Introduction
The motivation and commitment to develop this write-up for planning micro investment in agribusiness value-chains emanates from rational observations and conviction. On the foremost, the youths’ colossal neglects of agriculture business versus very high unemployment rates and the consequential poverty and misery in the country, for me, are unacceptable. More, so, this scenario is worsen by the population explosion demanding for food and the influx of imported food into the country, which further overstretched the country’s balance of payment crises. Another observable and convincing scenario is the under developed agricultural food processing systems in Nigeria deserving cogent attention. Traditionally, the country produce primary crops like cocoa, cotton, tomatoes, grains, ginger, etc., but imports beverages, textile materials, canned tomatoes, malt-drinks, ginger drinks, etc. imposing unbalance trade of payments leading to constant devaluation of our currency, which has to stop. Furthermore, the perceived very high potentials of agribusinesses in Nigeria and, under tapped agro-industry value-chains in many states of Nigeria calls for strategic attention and investment. Indeed, the availability of management skills could be very much helpful in order to arrest these ugly trends by adding value to agricultural products thus, boost rural incomes, reduce youth restiveness, boost GDP and improve balance of payment deficit in the long-run.
Meaning of small-scale agribusiness
Classification of small-scale agribusiness
The nature and scope of small business in Nigeria
A good business plan
Importance of good business plan
Preparing a good business plan
Features of a good feasibility study
Writing a good business plan
2. Meaning of small-scale agribusiness
A business is a concern, an enterprise, or organisation set up by an individual or group of individuals for making profits from operations of the concern. According to [ 1 ], a business is an initiative, which involves the production of goods and services to meet up consumers’ need and satisfaction. Agribusiness ventures in Nigeria comprises of micro, small and medium to large productive units. Indeed, the description of what small agribusiness means varies from one country to another. It also differs from one industry to another, where each country tends to derive her definition with understanding of the role agribusinesses perform in the growth and development of the country. More so, definitions of micro agribusiness do change overtime with respect to price levels, levels of technology and other considerations. Indeed, small agribusinesses are synonymous with small- and medium-scale enterprises (SMEs) in the context of this paper. In most developed countries, SMEs are usually referred to as small businesses.
On this note, a small agribusiness is an agricultural enterprise owned and operated privately with a small number of employees and relatively low volume of sales and income. Small agribusinesses are business concerns with a total capital investment not more than 2 million (₦2, 000, 000) and the number of employees not more than 50 [ 1 ].
3. Classification of small-scale agribusinesses
The methods used to classify small agribusinesses include but not limited to number of employees, annual sales and/or turnover, value of assets and net profit (balance sheet). According to [ 2 , 3 ], small agribusiness classification differs amongst countries. For instance, in Australia, the Australian Bureau of Statistics classifies small agribusinesses as those employing fewer than 20 persons. The Australian tax office uses average annual turnover of less than $1 million and net assets of less than $3 million as the criterion in this classification. In Canada, agribusinesses are small if it has less than 100 workers in manufacturing and in the service subsector less than 50 workers. Similarly, in UK, the classification of agribusinesses goes thus; it is micro, if the number of full-time workers is less than 10; small business if the full-time workers range from 10 to 49. More so, UK further classified agribusinesses as medium sized with the number of full-time workers ranges between 50 and 249. Lastly, agribusiness are considered large, if the number of full-time workers is 250 and above.
The micro and cottage industry relative to agribusinesses has a total investment and working capital of not more than ₦1.5 million; and, a labour size of not more than 10 workers and excluding landed properties.
Small-scale agribusiness industry are businesses with a total capital of not more than ₦50 million including working capital, and, a labour size of not more than 100 workers minus cost of landed properties fits into the categorisation of ‘small-scale agribusinesses’.
Medium-scale agribusiness industry has a total investment and working capital of not more than ₦200 million including working capital, and a labour size of not more than 300 workers. This however excludes the cost of landed properties.
Large-scale agribusiness industry includes businesses with a total investment and working capital of over ₦200million, and a labour size of over 300 workers minus cost of landed properties.
4. Nature and scope of small agribusiness
Food processing enterprises : food processing enterprises are the most common of small agribusinesses. This are commonly referred to as restaurant and fast-food businesses found everywhere serving the basic food needs of local and urban communities in both villages and towns. These agribusiness activities, more often than not, are owned and managed by women in the society.
Arts and craft : Nigeria with many cultural traditions has a rich and diverse traditional arts and crafts heritage that many talented and gifted people engage in. Art and craft business is mostly found in urban settlements and the products are patronised by locals and international tourists.
Textiles and clothing : this is one of the areas where agribusinesses are prominently practiced in Nigeria. The producers of textiles and clothing are small-scale enterprises found in commercial areas like Kano, Kaduna, Ibadan, Lagos, etc. This includes activities such as the tie-and-dye of textiles that prepares textile with different designs and colours to make them attractive. Moreover, the garment factory also helps to produce dresses of various shapes and types for local consumption. Over the years, textile industry in Nigeria has suffered poor commitments and foreign stringent competition. Indeed, stiff competition from technologically advanced foreign investors and products has led to closure of many title factories, drop in market share and loss of jobs and income.
Leather products : Nigeria with its large livestock population of cattle, sheep, and goats, camel, and donkey has the raw material resources for thriving in the leather enterprises. The leather industries produce shoes, bags, decorative accessories, seat covers, furniture wears, etc. A typical example of leather enterprise is the Naraguta Leather Works in Jos, Plateau state, as well as in Kano and Sokoto states. Apart from the agribusinesses, small business activities in Nigeria are also found in building and construction enterprises, electronic and information technology ventures, basic metal and wood works, metal fabrication and engineering enterprises, amongst several others activities too numerus to mention that incorporate leather products in their finished outputs.
5. Samples of agribusinesses, practicable in Nigeria
Crop production : crop distribution and growth. Agronomic groupings of crops, crop culture (propagation, climate and soil requirements), fertilisers handling and distribution, and economic analysis of specific crops; maize, cassava, yam, rice, soya bean, cowpea, cotton, cocoa, citrus, oil palm, cashew, and vegetable. These depend on the cropping patterns and land use systems in the country.
Feed stuffs : carbonaceous concentrates on grains, carbonaceous roughages, protein concentrates plant e.g. groundnut cola, soya bean meal, proteinases roughage’s; commercial processing of feed stuffs: grinding, pelleting, etc. Feed standards and quality; nutrient requirements of various classes of livestock, chemical analysis such as proximate composition, anti-nutritional factors, feed microscopy and feed mills operations.
Animal production : livestock production, breeds and breeding in farm animals. Management of different farm animal species, feeds and feeding, housing, handling and control, factors to be considered in establishing commercial livestock enterprises, disease management and control in farm animals.
Food processing technology : post-harvest technology, modern techniques in food processing, packaging and storage, indigenous concepts and cottage industries for various food commodities.
Fisheries production : fish production in natural waters—rivers, lakes and in ponds. Management techniques for enhanced fisheries production in rivers, lakes, coastal waters and in ponds. Basic principles of fish culture; biotechnology in hatcheries and grow-cut operations; integrate fish farming, hatcheries and fish markets.
Forestry and wildlife investment : tree plantation (dates, banana, mangoes etc.), economic cross breeding of plants such as India with local mangoes e.g. “Multala Iyako” breed (funnily refers as ‘baba mai mangoro’).
Herb growing : this agricultural enterprise entails investing in herbs trees like basil, parsley and mint. Small-scale investors can grow them around their home and/or in field farm with great agriculture products, which provide raw materials to pharmaceutical firms within and outside the country.
Vegetable farming/food packaging : small-scale investors can houseplant or plant it in garden a variety of vegetables which when harvested and sold in local market or preserved and transported to different urban markets, could generate lots of income. In fruit packaging, small-scale investors might not grow fruits directly but could deal in various types of fruit packaging for retail sells and/or make into other fruit based juices for commercial sales.
Dairy farming : with the requisite skills and the ability to care for dairy animals such as cows, sheep and goats. Small-scale investors can easily engage in dairy farms where you produce milk, cheese and similar products in commercial quantity.
Fish farming : fish farming is one the growing agribusinesses in Nigeria. Fish farming activities includes aquaculture, smoking, packaging, refrigeration, feeds production, wholesales and retailing.
Rabbit rearing : this is one of the emerging areas in animal-husbandry that has so far received negligible attention in Nigeria. The business is lucrative, easy to handle, weather friendly and not too risky. Rabbits can be raise for a variety of different purposes with meagre amount of money.
Snail farming : snail farming is another emerging area in animal-husbandry in Nigeria that has also received negligible attention. The farming is as well very easy to handle with small amount of capital. Small-scale investors can raise snails for use as escargot and the slime has industrial usage for a variety of different purposes, thus, the business is very lucrative. However, it is not weather friendly and required secured environment. This attribute makes the business relatively risky.
Mushroom farming : this is another emerging area in agribusiness venture in Nigeria that has also received negligible attention. The business is lucrative, easy to handle, weather friendly and not too risky. However, it grows best in a moist atmosphere. Small-scale investors can grow various types of mushrooms for domestic use as food supplements and medicinal usage. Mushroom is in high demand by pharmaceutical industry.
Beekeeping : this agribusiness involves activities, which lead to a variety of different product-based business ventures such as honey production, wax production and crop pollination. Beekeeping requires high skills and start-up capital with little maintenance requirements.
Honey production : for example, you can harvest honey from beehives and sell it to consumers or processors. Small-scale investors can produce honey for domestic use as food supplements and medicinal usage. Honey is in high demand by pharmaceutical industry too all over the world.
Beeswax processing : beeswax is one of the by-products of beekeeping that is lucrative and marketable in the global market. In other words, small-scale investors can take the advantage and venture into processing of beeswax for sale as raw material to individuals and companies that specialise in the production of candles and similar products.
The owner of any of the businesses listed above is refers to as an entrepreneur. S/he provides the capital required for the running of the business. S/he is the chief coordinator, controller and organiser of the agribusiness. Readers should learn the basis of agro-industrial value-chains and their environments explicitly, the technologies required as well as the emerging trends in technologies. It is of paramount importance to learn the skills for examining food industry, agribusiness systems, cost structure and sources of revenue in food industries. More so, the knowledge of international trade and agricultural policies, international monetary environment as it affects food and agro-allied industries, social and legal issues in the management of food and agro-allied industries are paramount. The knowledge of social and economic impact of food and agro-allied industries on the environment, developmental trends in food technologies and agro-allied industries is of great importance to small-scale agribusiness investors.
6. A business plan
A business plan means a formal written expression of outlined business goals. The definition also expresses the reasons why these goals are attainable and how to achieve them with the scope of available means. It contains background information about the enterprise and the entrepreneur. Thus, a good business-plan entails a clear statement of desired objectives, decision made and how to systematise and manage the scarce organisational resources to achieve the set objectives within a given period. More so, [ 6 ] gives the meaning of business plan as carefully refined thoughts and deliberate efforts a firm put in place from the onset towards achieving goals and/or the objectives. Indeed, the manner of utilising organisational resources gives the cardinal measure towards achieving profitability and/or other goals.
The ‘What’ question : the question takes the form of ‘what to produce’, ‘what to market’, ‘what to exchange’, etc. this implies the needs for entrepreneurs to find suitable answers to such questions depending on the nature of the business. Whatever the entrepreneurs choose either to produce, market, exchange largely depends on the set objectives of the firm or enterprise. Therefore, an ideal agribusiness plan should state clearly, what line of action(s) the business endeavour to pursue in agricultural value chains.
The ‘How’ question : this mode of question takes the form of ‘how to produce’, ‘how to market’, ‘how to exchange’, etc. it strategically involves the approach; process and/or technique require to achieve the set objectives of the business venture. Furthermore, the ‘how’ mode questions involves steps required to design specifically action-oriented programme of every business intent. On this note, therefore, it is expected of the entrepreneur to conduct total review of the business strategy and highlight the functional planning areas to help choose the appropriate method, process or technology for the effective execution of the plan. Small-scale agribusiness investors should take cognisance of the vital business components such as finance, market and human resources and production plans in providing answers to the how type question [ 6 ].
The ‘Where’ question : this question mode takes the form of ‘where to produce’, ‘where to market’, ‘where to exchange’, etc. The ‘where’ question has to do with choosing the most appropriate business location. Indeed, it is very important to choose the most appropriate business location, bearing in mind strategic factors such as access to business information, raw materials, market, finance and skill labour in order to be prosperous.
The ‘When’ question : similarly, the ‘when’ question mode takes the form of ‘when to produce’, ‘when to market’, ‘when to exchange’, etc. Indeed, every business endeavour is time bound. There should be a defined period to accomplish each step in the business schedule. A business plan without time bound is difficult to measure the progress overtime. It takes time to plan, execute, grow, develop and diversify. This true in every business venture of which agribusiness is not oblivious.
7. Importance of good business plan
A good business plan adequately defines the vision and mission of the business. It identifies the key components of the goals, which eventually serves as implementation resume.
Good business plan adequately allocate firm’s available resources to handle foreseen and unforeseen challenges properly, in making crucial business decisions.
A good business plan adequately provides information to all crucial segments of the business intent. The plan must as well inform the manager and/or all business actors on their roles, individually and collectively towards goals attainment.
A good business plan vigorously pursues the most cost-effective processes that are easiest, fastest and cheapest to accomplish the set goals. This must be properly coordinated in an articulate manner to accomplish the set goal. Nevertheless, the easiest, fastest and cheapest as used in this context does not mean compromising standard. Indeed, operations standard must be maintained at all cost whilst pursuing the set goals of the firm.
A good business plan bridges the gap from ‘where we are’ and ‘what we have’ to ‘where we want to be’ as well what we want to achieve. A journey of thousand miles start from zero (where we are), which progresses steadily to the destination (where we want to be).
More so, a good business plan gives guidelines on the steps to be taking in a bid to achieve the target goals, whilst taking into account the realities of the available scarce resources. It must be well noted that every business is tied to the scope of available resources in order to achieve the desired goal(s).
8. Preparing a good business plan
In preparing a good business plan, it is crucial to find out whether or not (i) there exists viable market(s); or a new market platform can be created with easy for the product? (ii) How can the raw materials be obtained with ease? (iii) How can the skill labour be sourced with easy and at affordable cost? (iv) Is the necessary infrastructure readily available to facilitate operational activities? (v) The information on the costs of equipment, consumables and raw materials are known with absolute certainty. (vi) The sources of the expected income are known with absolute certainty, as well as been cost effective. (vii) There exists feasibility study report to guide the execution of the intended activities in the business plan.
Indeed, feasibility study report is the outcome of the preliminary investigation together with the analysis of the programmes outlined in a project to determine its viability, costs, resources requirements and profitability measures. Put differently, feasibility study report is a comprehensive details required for the business planning process. According to [ 7 ], feasibility study report communicates project’s potentials and the liabilities associated with it within a given period. The report provides all the necessary guides for plan preparation from initiation to project execution. Furthermore, it gives direction to rational decision-making and provides whether or not to undertake the business. It also pertinent to note that no known fixed approach(es) to define feasibility study report exists. However, a good feasibility study report must be detailed, comprehensive and clear enough to assist the entrepreneur in making the right business decision.
9. Features of a good feasibility study
Provides the foreground information for the business plan
It contains market details in the study report
It reflects on technical details in the study report
It consists of detail financial implication analysis in report
Background information : the feasibility study report should contain basic information about the project such as the name of the enterprise; location details, a brief description of the project, the business history, nature of business, organisational type and the organogram showing decision hierarchy.
Market study : this should include general market information, demand/supply analysis, competitive position, and the marketing programmes together with sales projection as appropriate.
Technical study : this must include the description of the product to be produced, the market process, business size and production schedules. It should also describe the machinery and equipment layout with a comparative note for alternative in terms of cost, and reliability. More so, a mention of location, facilities layout for the production process, labour, utilities and raw materials in the plan is paramount.
Financial analysis : the financial analysis component of the business plan deals with say, 5 years financial projection for an existing business; detail costs and earning from the business to evaluate rate of returns; and, fund sourcing for a new project. It is also part of financial analysis to take into account, the initial requirements, pre-operation cash-flow and financial projection for new projects, whilst consolidating the existing ones. In a nutshell, the overall financial appraisal need to reflect the total initial capital investment and recurrent expenses; projection of income flow with profit profile indications; cash-flow and rate of returns; as well as the capital needs of the business intent.
On note of these backdrop discussions, agribusiness value-chain actors should bear in mind the facts that feasibility study report is not synonymous to ‘business plan’. Indeed, both terms are related but should not be mistaken to mean the same. Whilst ‘business plan’ is a statement describing what is to be done, how feasible or viable is it; the feasibility study explicitly conveys the viability of a business after data gathering and analysis, it comes up with a report, which serves as input for deciding the structure of a business plan. This means feasibility study precedes business plan as raw material.
10. Writing a good business plan
The purpose of the plan : this help to define the nature and the needs of the society. This is where the question, ‘what to produce’ comes in. agribusiness value-chains actors must focus on the consumers’ needs, build them in the product to satisfy those needs; otherwise, the resources expended becomes a mere waste. Under the purpose of a business plan, the vision and mission of the business investors are expressed articulately. The vision entails seeing the opportunities as a motivation for going into the business. Whilst the mission entails the unique statement of the aims for venturing into the enterprise, amidst many other strategic alternatives. Take a livestock farming for instance, the vision will be to provide the chickens and/or eggs needs of the consumers; whilst the mission is to make profit and create micro employments in the society.
The business objectives : every business intent has certain objectives to achieve through articulate business plan. A good business objective must be SMART, that is, it should be specific, measurable, achievable, reliable, and time bound.
The business scope : the scope as used here refers to the description of the key operations in the business. They include the product(s) line and sizes; the product’s alternatives or substitutes; the product’s pricing and customers’ services; and, the departmentalisation or segmentation of the productive units.
Production plans : this refers to the statements of intent on the chosen product(s) with various elements like what to produce; product nature, in terms of quality, availability, durability and affordability; production method(s); plant with equipment requirements; sources of raw materials; site location and facilities layouts; financial analysis and budgeting; plant and facilities maintenance; and risks mitigations.
Marketing management plan : this plan involves selecting the appropriate markets to serve, knowing your customers (KYC); understand the demand patterns and competitive trends; the product pricing policy; and, the promotion and market channels i.e. advertising modes like online, radio, television, social media, newspapers and magazines.
Staffing and workflows plan : this segment largely focus on the organisational structure(s) to be adopted; the workforce plans; the sourcing and mode recruitments; the manpower training and development; and, the manpower appraisal, motivations and general welfares.
Finance plans : this plan specifies allocation of funds among business subunits. Agribusiness investors must keep in mind the needs for proper and efficient allocation of scarce financial resources of the enterprise. Since finance is the pivot of every business, agribusiness investors should note that financial failure could spell dome for the attainment of the set goals of the business venture.
11. Conclusions
This chapter provides a guide for synthesising planning and entrepreneurial skills to help famers, micro investors, and local authorities to engage in small-scale agribusiness value-chains in Nigeria. It provides alternatives business strategic options for harnessing agribusinesses potentials, ranging from production, distribution, processing of agricultural products to service integration in such a manner to convert agricultural outputs for regular and timely supply of domestic and international needs. More so, this chapter help in ameliorating the current outcry for economic diversification to generate employment for teaming youths in Nigeria. Indeed, most agribusiness investors in Nigeria, experience failure due to the dearth of requisite business planning skills for the survival and growth of small-scale agribusiness value chains in the face of modern realities. Thus, this brief provides literal support for the concerted efforts of government to boost the agriculture sector as a viable alternative to over reliance on oil sector and to meet up the challenges of growth and development posed by global economic meltdown.
12. Recommendations
This chapter is recommended for use as reference material for current and prospective small-scale agribusiness investors to brings benefits such as risk reduction, cost savings, and high income generation through combination of known production planning and business management skills. This brief adopts discursive taxonomy, interpolating elicited facts from available literature, couples with the knowledge of on-the-job-experience to promote and support the development of businesses strategy for the transformation of the agricultural sector value-chains in Nigeria.
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Free Agriculture Sample Business Plan PDF + How to Write
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Updated February 7, 2024
Free Download:  Agriculture Business Plan Template
As a farmer, you’re in the business of putting food on the table. Agriculture is one of the world’s oldest professions.
Today it accounts for over 5% of U.S. Gross Domestic Product, and 1 in 10 American workers are in agriculture, food, and related industries.
But starting a new agriculture business requires intensive planning and upfront preparation. If you’re looking for a free, downloadable agriculture sample business plan PDF to help you create a business plan of your own, look no further.
Keep in mind that you don’t need to find a sample business plan that exactly matches your farm. Whether you’re launching a larger agricultural business outside a bustling city or a smaller organic operation, the details will be different, but the foundation of the plan will be the same. 
Are you writing a business plan for your farm because you’re seeking a loan? Is your primary concern outlining a clear path for sales growth? Either way, you’re going to want to edit and customize it so it fits your particular farm. 
No two agriculture farming businesses are alike.
For example, your strategy will be very different if you’re a dairy operation instead of a soybean farm. So take the time to create your own financial forecasts and do enough market research for your specific type of agriculture so you have a solid plan for success. 
	What should you include in an agriculture farm business plan?

Your agriculture business plan doesn’t need to be hundreds of pages—keep it as short and focused as you can. You’ll probably want to include each of these sections: 
1. Executive summary
An overview of your agriculture business, with a brief description of your products or services, your legal structure, and a snapshot of your future plans. While it’s the first part of the plan, it’s often easier to write your executive summary last.
What’s your biggest business challenge right now?
2. business summary and funding needs.
Details about your farming operation, including how much capital you will need and the types of funding you’re considering. Include your business history, your current state, and your future projections. It should also cover your business location, the equipment and facilities needed, and the kinds of crops or livestock you plan to raise.
3. Products and services
Provide details on the types of crops, farming methods, and any value-added products you plan to offer, such as finished goods or even  agritourism offerings .
4. Marketing plan
Compile your market research findings, including the demand for your products or services, your target customers , and your competitors. It should also outline your marketing strategy—how you plan to attract and retain customers. 
5. Financial plan
Your revenue projections, cost estimates, and break-even analysis. Your financial plan and forecasts should demonstrate that your business has a path to profitability.
	Building on your farm business plan sample

With a free agriculture business plan template as your starting point, you can start chipping away at the unique elements of your business plan.
As the business owner, only you can speak to aspects of your agriculture operation like your mission and core values.
You’re putting in the long hours to start a thriving farm business, so aspects of your mission – like a commitment to sustainable farming practices – will be best explained in your own words. Authenticity will help you connect with a growing market of consumers who value transparency and environmental stewardship in their food sources.
As for more conventional aspects of business planning , you will want to take on things like your marketing and financial plans one at a time. Here are a few specific areas to focus on when writing your business plan.
Invest time in market research
Starting an agriculture operation requires significant startup costs. When you throw in the unique land use considerations involved, it’s crucial to conduct thorough market research before investing hundreds of thousands – or even millions – of dollars into a farm business.
Start by researching the types of farms operating in your locality and wider region, and the specific crops or livestock they specialize in. You will need to understand seasonal trends, including crop yields and livestock productivity.
Note the demographics of the local community to understand their buying habits and preference for local produce. Also, be aware of the competitive landscape and how your farm can differentiate itself from others. All of this information will inform your service, pricing, marketing, and partnership strategy.
From there, you can outline how you plan to reach your target market and promote your farm’s offerings.
Craft your agriculture go-to-market strategy
One of the things that makes an agriculture farm business plan different from some service-based business plans is that you might decide to work only with one or two businesses that purchase your goods.  
You may offer different tiers of products to different types of buyers, such as produce for an organic farmers market, and corn for another farm’s animal feed. If that’s the case, make sure you include ideas like setting aside land for organic growth and maintenance.
Discuss your advertising and promotional strategies, emphasizing channels relevant to your target market. Also, consider how partnerships with local businesses, farmers’ markets, and other industry stakeholders can enhance your visibility.
Include your pricing strategy and any special promotions or loyalty programs. Also, consider public relations and media outreach efforts that can raise awareness about your farm and its sustainable practices.
Prepare for unique farming challenges
Running an agricultural business comes with its own set of challenges, including weather-related disruptions and market volatility. Your business plan should identify these potential risks and present contingency plans to address them.
Include a plan to mitigate weather-related risks, such as crop diversification, employing weather-resistant farming practices, investing in appropriate infrastructure like greenhouses or drainage systems, or taking out insurance to cover weather-related losses.
Detail the operational aspects of your business , including land ownership, employee status, farm maintenance, and safety requirements. Also, illustrate your strategies for managing crop production, livestock care, land stewardship, and regulatory compliance.
Plan for the future
Contingency planning is important in all businesses.
But the unique challenges in agriculture of changing market dynamics, regulatory changes, and climate impacts make it especially necessary to plan for the future. Detail how you’ll measure success, and how you will be prepared to adapt your offerings if you need to change the focus of the business due to factors outside your control.
Also, be ready to discuss opportunities for scaling your business over time, such as introducing new crops, expanding farm operations, or opening additional locations.
	Get started with your farm business plan sample

There are obviously plenty of reasons farm owners can benefit from writing a business plan — for example, you’ll need one if you’re seeking a loan or investment. Even if you’re not seeking funding, the process of thinking through every aspect of your business will help you make sure you’re not overlooking anything critical as you grow.
Download this  agriculture farm sample business plan PDF  for free right now, or visit  Bplans’ gallery of more than 550 sample business plans  if you’re looking for more options.

See why 1.2 million entrepreneurs have written their business plans with LivePlan

Elon is a marketing specialist at Palo Alto Software, working with consultants, accountants, business instructors and others who use LivePlan at scale. He has a bachelor's degree in journalism and an MBA from the University of Oregon.

Table of Contents
Related Articles

12 Min. Read
Food truck business plan

7 Min. Read
Laundromat business plan

6 Min. Read
Fix-n-Flip real estate business plan

Cleaning service business plan
The LivePlan Newsletter
Become a smarter, more strategic entrepreneur.
Your first monthly newsetter will be delivered soon..
Unsubscribe anytime. Privacy policy .

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
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[Pdf Sample] Crop Farming Business Plan Docx
In today’s agricultural landscape, having a well-structured business plan is essential for the success of any crop farming venture. A business plan serves as a roadmap, guiding farmers through various stages of planning, implementation, and growth.
In this article, we will provide you with a comprehensive guide to creating a crop farming business plan in PDF format. From outlining the key sections of the plan to discussing important considerations, we’ll equip you with the knowledge needed to kickstart your agricultural endeavor.
[Pdf Sample] Crop Farming Business Plan Proposal Docx
To write a business plan , here is a breakdown of how it should be structured and what should be in each category. After this instruction, I will provide you with a sample of one I wrote for my farm , let us go:
Read Also:  [Pdf Sample] Poultry Farming Business Plan In Kenya Docx
Executive Summary
Business description.
In this section, you’ll delve deeper into the details of your crop farming business . Discuss the type of crops you plan to cultivate, the size of your farm, and any unique selling propositions that differentiate your farm from others. It is crucial to outline your vision, mission, and core values, showcasing your commitment to sustainable and ethical farming practices .
Read Also:  [Pdf Sample] Palm Oil Farming & Production Business Plan Docx
Market Analysis
Read Also:  [Pdf Sample] Poultry Farming Business Plan In South Africa Docx
Products and Services
Marketing strategy.
A well-defined marketing strategy is crucial for reaching your target audience and generating sales. Outline your promotional activities, including online and offline marketing channels. Consider utilizing social media platforms, participating in farmers’ markets, or establishing partnerships with local restaurants or grocery stores. Develop a brand identity that resonates with your customers and showcases the values of your farm.
Read Also:  [Pdf Sample] Farm Business Plan Example Docx
Operational Plan
Management and organization.
In this section, outline the management structure of your farm and introduce key personnel responsible for various aspects of the business . Highlight their qualifications and expertise, demonstrating their ability to contribute to the success of your crop farming venture. Additionally, discuss any plans for employee training and development to ensure a skilled workforce.
Read Also:  [Pdf Sample] Business Plan For Farming In South Africa Docx
Financial Plan
The financial plan provides a comprehensive overview of your farm’s financial projections , including revenue, expenses, and profitability. Include details about startup costs, expected sales, pricing strategies, and operational expenses. Incorporate financial ratios and key performance indicators (KPIs) to assess the financial health and viability of your crop farming business .
Risk Assessment and Mitigation
Here Is a Download Link to the Crop Farming Business Plan Proposal Prepared By Agrolearner.com
Business Model for Agrolearners.com’s Crop Farming Business:
Key partnerships:.
Technology Providers: Partner with online learning platforms, video production companies, and website developers to ensure seamless delivery of educational resources.
Read Also:  [Pdf Sample] Business Plan For Cattle Farming In South Africa Docx
Key Activities:
Platform Management: Maintain and update the Agrolearners.com website, ensuring a user-friendly experience and smooth access to educational resources.
Value Proposition:
Comprehensive Agricultural Education: Agrolearners.com offers a wide range of resources, including structured courses, webinars, videos, and articles, covering all aspects of crop farming, from beginner to advanced levels.
Practical Knowledge and Application: Our focus is on bridging the gap between theory and practice, providing learners with actionable insights, techniques, and best practices that they can apply directly in their farming operations.
Community and Networking: Agrolearners.com creates a community of like-minded individuals, allowing learners to connect, share experiences, and collaborate with other aspiring farmers and industry experts.
Customer Segments:
Agricultural Students: Students pursuing agricultural studies who wish to supplement their formal education with practical insights and hands-on experience in crop farming.
Customer Relationships:
Community Engagement: Foster an online community where learners can connect, share experiences, and learn from each other, fostering a sense of belonging and support.
Revenue Streams:
Webinar Registrations: Offer specialized webinars and charge participants a registration fee to attend live sessions with agricultural experts.
Advertising and Partnerships: Collaborate with agricultural suppliers and other relevant businesses to offer targeted advertising opportunities on the Agrolearners.com platform.
Cost Structure:
Technological Infrastructure: Invest in website development, hosting, and maintenance, ensuring a seamless user experience.
Marketing and Advertising: Allocate a budget for digital marketing campaigns, including social media advertising, search engine optimization, and content creation.
Key Resources:
Expertise and Knowledge: Engage agricultural experts and educators to develop content and provide guidance.
Marketing and Analytics Tools: Utilize digital marketing tools, analytics platforms, and customer relationship management (CRM) systems to track performance and optimize marketing efforts.
Is it necessary to create a business plan for a crop farming venture?
How can i assess market demand for specific crops.
Conduct market research, analyze consumer trends, and engage with potential buyers or distributors to understand the demand for your chosen crops.
What financial aspects should I consider in my business plan?
How can i mitigate risks in crop farming.
Identify potential risks such as weather fluctuations, pests, or market volatility, and develop strategies to mitigate them. This may include insurance coverage, diversification, or implementing sustainable farming practices .
Can I modify my business plan as my farm grows?
Yes, your business plan should be a dynamic document that evolves with your farm . Regularly review and update it to reflect changes in the market, technology, or your business goals.
Conclusion:
With a comprehensive business plan , a dedicated team, and a strong marketing strategy, we are confident in the success of Agrolearners.com in the agricultural education sector.
Author: Adewebs
You may also like:, starting a poultry farm with limited resources in ghana: a comprehensive guide for new farmers, how to register agribusiness company in kenya (see full guide), starting a poultry farm with limited resources in nigeria: guide for new farmers, [pdf sample] broiler farm business plan proposal docx, leave a reply cancel reply.
Save my name, email, and website in this browser for the next time I comment.

Agro Allied Business Plan
Users Farm is a licensed agro–allied company that is to be based in the outskirt of Port Harcourt, Rivers state Nigeria. We have played a crucial part in doing our detailed market research and feasibility studies and we were able to secure a fifteen plots of land to start our commercial farming.
Our commercial farming is going to be a standard commercial farm , hence will be involved in commercial crop cultivation, fish farming, poultry farming and of course animal farming. We will be involved in both organic commercial farming and non–organic commercial farming.
In the nearest future, hopefully within the first five years of officially running Users Farm, we will commence our food processing plant and also start exporting our agriculture produce to other parts of the world. This is why aside from the fact that we’ve secured the required farming land and most of the farming equipment and machines; we have also hired some key employees who are currently undergoing training so as to be able to fit into the ideal picture of the 21st century commercial farm workforce that we want to build.
We are in the agro–allied business because we want to leverage on the vast opportunities available in the industry, to contribute our quota in growing the Nigeria economy, in national food production, raw materials production for industries, to export agriculture produce from Nigeria to other countries and over and above to make profit.
Users Farm is well positioned to become one of the leading commercial farms in Nigeria, which is why we have been able to source for the best hands and machines to run the company with. We have put process and strategies in place that will help us employ best practices when it comes to commercial farming processes and food processing as required by the regulating bodies in Nigeria.
Users Farm is a private registered agro–allied company that is owned by Mrs. Glorious Oguzie and family.
OUR VISION STATEMENT
Our Vision is to become one of the leading commercial farm brands not just in Nigeria but also on the global stage.
OUR MISSION STATEMENT
Users Farm is an agro – allied registered company that is in business to cultivate in commercial quantities both organic and non – organic agriculture produce for both Nigeria market and the international market. Aside from agriculture produce, we want our processed food to flood the nooks and crannies of  Nigeria and other countries of the world.
PRODUCTS AND SERVICES ANALYSIS
Users Farm is an agro–allied company that is committed to cultivating organic and non–organic agriculture produce for both Nigeria market and the global market. We are in business to produce both food and raw materials for industries in commercial quantities. We will also ensure that we operate a standard food processing plant as part of our complimentary business.
These are the areas we will concentrate on in our commercial farms. If need arises we will definitely add more agriculture produce to our list;
	Cultivation of Grains (Grains such as millet, wheat, oat, soghum, barely, cereal, soybeans, black mustard, sunflower seed etc)
	Fruits Plantation
	Vegetable Cultivation ( Tomatoes , Lettuce, Cabbage, etc)
	Cotton Wool and other cash crops cultivations
	Tea and Coffee Cultivation
	Cattle Ranch (Including goats, sheep, grass–cutters, pigs and rabbits etc)
	Standard Food Processing Plant (Tomatoes Paste, Fruit Juice, Processed Diary foods, and can foods etc)

ORGANIZATIONAL STRUCTURE
Users Farm is a privately owned and managed commercial farm that is into a wide range of agriculture produce. Hence we have made provisions to hire the required number of employees that will help us drive the business to the desired heights we want it to get to. It is important to note that the nature of the business that we are in requires that from time to time we hire casual workers (contract staff) especially during land preparation stage, planting stage and harvest periods.
Below is the business structure of Users Farm
	Chief Operating Officer
	General Farm Manager
	Administrator / Accountant
	Crop Cultivation Manager / Supervisor
	Fish Farming Manager / Supervisor
	Poultry Farming Manager / Supervisor
	Cattle Ranch Manager / Supervisor
	Sales and Marketing Executive
	Field Employees
	Front Desk Officer

MARKET ANALYSIS
	Market Trends

One of the common trends in the commercial farming line of business is that most players in the industry are no longer concentrating only on non–organic farming. They now find it easier to run both organic crop cultivation and non–organic crop cultivation. It is fact that despite that organic food are expensive, the sale for organic food is on the increase and it is indeed profitable.
Despite the fact that commercial farming has been in existence since time immemorial that does not in any way make the industry to be over saturated; commercial farmers are exploring new technologies to continue to improve cultivation processes and also food preservation process; mechanized farming has indeed increased the tons of food produced by farmers. The fact that there is always a ready market for commercial farming produce makes the business ever green.
As a matter of fact, one of the new trends is that with the recent advancement in technology, farmers are now growing crops in commercial quantities in a country where such crops can hardly survive and in places where there are few farming land, commercial farmers now make use of the rooftop (basement) of their houses to cultivate crops even for commercial purposes.
	Our Target Market

Naturally, the target market of those who are the end consumer of commercial farm produce and also those who benefit from the business value chain of the agriculture industry is all encompassing; it is far–reaching.
Every household consumes produce from commercial farms be it vegetables, fruits, grains, tubers, fish, eggs, poultries, and cattle et al. So also a large chunk of manufacturing companies depends on commercial farms for some of their raw materials. In essence, a commercial farmer should be able to sell his or her farm produce to as many people as possible.
We will ensure that we position our business to attract consumers of agriculture produce not just in Nigeria alone but also other parts of the world which is why we will be exporting some of our farm produce either in raw form or processed form to other countries of the world.


Agricultural Business Plan Template
Written by Dave Lavinsky

Agricultural Business Plan
Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their agricultural companies.
If you’re unfamiliar with creating an agricultural business plan, you may think creating one will be a time-consuming and frustrating process. For most entrepreneurs it is, but for you, it won’t be since we’re here to help. We have the experience, resources, and knowledge to help you create a great business plan.
In this article, you will learn some background information on why business planning is important. Then, you will learn how to write an agricultural business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your agricultural business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start an agricultural business or grow your existing agricultural company, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your agricultural business to improve your chances of success. Your agricultural business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Agricultural Businesses
With regards to funding, the main sources of funding for an agricultural business are personal savings, credit cards, bank loans, and angel investors. When it comes to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to ensure that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for agricultural companies.
    Finish Your Business Plan Today!
How to write a business plan for a agricultural business.
If you want to start an agricultural business or expand your current one, you need a business plan. The guide below details the necessary information for how to write each essential component of your agricultural business plan.
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your executive summary is to quickly engage the reader. Explain to them the kind of agricultural business you are running and the status. For example, are you a startup, do you have an agricultural business that you would like to grow, or are you operating an established agricultural business you would like to sell?
Next, provide an overview of each of the subsequent sections of your plan.
	Give a brief overview of the agricultural industry.
	Discuss the type of agricultural business you are operating.
	Detail your direct competitors. Give an overview of your target customers.
	Provide a snapshot of your marketing strategy. Identify the key members of your team.
	Offer an overview of your financial plan.

Company Overview
In your company overview, you will detail the type of agricultural business you are operating.
For example, you might specialize in one of the following types of agricultural businesses:
	Animal feed manufacturing: the production and sale of food formulas for farm animals.
	Agrichemical and seed manufacturing: the production and sale of agrichemicals (e.g., fertilizers, pesticides, and fungicides) and seeds to farmers that support the growth of their crops.
	Agricultural engineering: development, testing, and implementation of new agriculture tools and machinery to improve the process for farmers.
	Biofuel manufacturing: the production of energy from biomass.
	Crop production: the process of growing and harvesting a variety of crops such as fruits, vegetables, and grains.

In addition to explaining the type of agricultural business you will operate, the company overview needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include reaching X number of harvests per year, the number of customers served, or reaching $X amount in revenue.
	Your legal business Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry or market analysis, you need to provide an overview of the agricultural industry. While this may seem unnecessary, it serves multiple purposes.
First, researching the agricultural industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your marketing strategy, particularly if your analysis identifies market trends.
The third reason is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your agricultural business plan:
	How big is the agricultural industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential target market for your agricultural business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your agricultural business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: individuals, schools, families, and corporations.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of agricultural business you operate. Clearly, schools would respond to different marketing promotions than corporations, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, including a discussion of the ages, genders, locations, and income levels of the potential customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can recognize and define these needs, the better you will do in attracting and retaining your customers.  
Finish Your Agricultural Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other agricultural businesses.
Indirect competitors are other options that customers have to purchase from that aren’t directly competing with your product or service. This includes other types of farmers, wholesalers, and distributors.
For each such competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as
	What types of customers do they serve?
	What type of agricultural business are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you make it easier for your customers to engage with you?
	Will you offer products or services that your competition doesn’t?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a agricultural business plan, your marketing strategy should include the following:
Product : In the product section, you should reiterate the type of agricultural company that you documented in your company overview. Then, detail the specific products or services you will be offering. For example, will you produce fruit, soy, or vegetable products?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your plan, you are presenting the products and/or services you offer and their prices.
Place : Place refers to the site of your agricultural company. Document where your company is situated and mention how the site will impact your success. For example, is your agricultural business located on a small or large farm near your customer base?  And, will you operate one or multiple locations? Discuss how your site might be the ideal location for your customers.
Promotions : The final part of your agricultural marketing plan is where you will document how you will drive potential customers to your location(s). The following are some promotional methods you might consider:
	Advertise in local papers, radio stations and/or magazines
	Reach out to websites
	Distribute flyers
	Engage in email marketing
	Advertise on social media platforms
	Improve the SEO (search engine optimization) on your website for targeted keywords

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your agricultural business, including scheduling employees, tracking inventory, accepting orders and payments, and meeting with customers.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to reach your Xth harvest, or when you hope to generate $X in revenue. It could also be when you expect to expand your agricultural business to a new region.  
Management Team
To demonstrate your agricultural business’ potential to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally, you and/or your team members have direct experience in managing agricultural businesses. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act as mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing an agricultural business, or owning their own farm.
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet, and cash flow statements.
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenue and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, how many pounds of each crop do you plan to yield each season? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your agricultural business, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a lender writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and ensure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
When creating your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a agricultural business:
	Cost of farm equipment and supplies
	Payroll or salaries paid to staff
	Business insurance
	Other start-up expenses (if you’re a new business) like legal expenses, permits, computer software, and equipment

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your farm’s location lease or a list of agricultural equipment and machinery used on your farm.  
Writing a business plan for your agricultural business is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will understand the agricultural industry, your competition, and your customers. You will develop a marketing strategy and will understand what it takes to launch and grow a successful agricultural business.  
Agricultural Business Plan Template FAQs
What is the easiest way to complete my agricultural business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily write your agricultural business plan.
How Do You Start an Agricultural Business?
Starting an agricultural business is easy with these 14 steps:
	Choose the Name for Your Agricultural Business
	Create Your Agricultural Business Plan
	Choose the Legal Structure for Your Agricultural Business
	Secure Startup Funding for Your Agricultural Business (If Needed)
	Secure a Location for Your Business
	Register Your Agricultural Business with the IRS
	Open a Business Bank Account
	Get a Business Credit Card
	Get the Required Business Licenses and Permits
	Get Business Insurance for Your Agricultural Business
	Buy or Lease the Right Agricultural Business Equipment
	Develop Your Agricultural Business Marketing Materials
	Purchase and Setup the Software Needed to Run Your Agricultural Business
	Open for Business

Don’t you wish there was a faster, easier way to finish your Agricultural business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.
Click here to see how Growthink’s business plan professional services can help you create a winning business.  
Other Helpful Business Plan Articles & Templates


Business Plan For an Agrochemical Company: Example and Proven Strategies for Success
Last updated on August 6th, 2023 at 06:37 am
On popular demand, hundreds of our readers are asking for a sample of an agrochemical company business plan which they can use to apply for a loan. Like never before, there are lots of credit facilities for small businesses in Nigeria and across the World.
Table of Contents
The credit facility is a swift response to combat the effect of coronavirus or COVID-19 which crippled hundreds of businesses across the World.
A free business plan template can on this guide  https://infomediang.com/two-page-business-plan-free-template
To access most of the available loans, you are required to submit a business plan. For instance, you are expected to submit a business plan to access the CBN SME loan which ongoing.
Also, no hardly can a financial institution grant your SME loan application without a business plan.
Putting this in mind, we shall be pushing out a sample of business plan for your business. In this post, we’re dealing with a business plan for an agrochemical firm.
You can adapt this plan for your own use to obtain a loan from the government and financial institution.
NOTE: The CAC certificate number used in this post is not real. Any form of coincidence is regretted.
This is sample is to serve as a guide for you, there are more comprehensive plan out there, depending on the kind of loan you are applying for.
The front page of your plan should look like this:
Infoculture AGROCHEMICALS
RC No: 0784647
Business Plan
Prepared by
Said Charles
Email: [email protected]
Phone No: 07011111111
…Quality Agro products, bumper harvest
About Infoculture Agro Chemicals
Infoculture Agro Chemicals was licensed by the Corporate Affairs Commission in 2018 to deal in industrial chemical supply to boost agriculture
Infoculture Agro Chemicals is headquartered in Zaik City, Bulum Road, Jinjo State, Nigeria.
It is owned and managed by Said Charles
Executive Summary
Since Infoculture Agro Chemicals came into the agro-supply business, we have played a major role in reducing the number of fake agrochemicals in Mangu and its environs.
Hence, due to the trust the customers have in our products, we want to expand to other towns and villages and cover the entire Plateau State.
If farmers have access to quality agrochemicals, produce will be increased thereby contributing to the GDP. This will also reduce loss by the farmers. Hence, we want to make sure that they get unrestricted access to these agrochemicals.
	Agro-industrial chemical supply and services
	Supply of agro-allied products
	General merchandised and trading

Our products like herbicide, fungicide, weed crusher go for different prices which range from N2,200-N1,350, insecticide 100ml goes for N800, 250ml goes for N900 etc.
Target Market
Infoculture Agro Chemicals targets both local farmers in Jinjo State and its environs. These are carrot farmers, maize farmers and others who want to increase their productivity through the use of original agro-allied products to increase production,
Competition:
The company’s competition is:
	Zitty Agric Supplies
	Zitty Agric Supplies is known for its massive supplies of agro-allied products in Mangu.

SWOT Analysis
Market plan.
The market plan will consist of promoting the Infoculture Agro Chemicals on different social media platforms and advertising in local dialects through SMS.
Flyers will be handed out to farmers on their farmlands and giving discounts for the first 200 customers. We will also partner with farmers’ cooperatives, organise workshop to enlighten farmers on the use of original products.
Operational Plan
Infoculture Agro Chemicals will have a total of 10 employees assigned to different towns and villages.
Most of the employees are paid using the commission model
Chief Executive Office (CEO)
Bintu Shaka
General Manager
Projected Costs
Final thought:
Make sure you succinctly point out what your business is all about, foreseen challenges and how you plan to overcome them.
Also, analyse how you plan to spend the loan you are applying for. Remember, this is a business plan for an agrochemical company.

The Infomediang Team comprises a group of researchers, data analysts, and financial experts who closely follow government policies and spending. Our passion lies in empowering people to make informed decisions about their investments by simplifying data for easy understanding. Find us @infomedia_ng on X.
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Agriculture Equipment Manufacturing Business Plan [Sample Template]
By: Author Tony Martins Ajaero
Home » Business Plans » Manufacturing Sector
Do you want to start an agro equipment company? If YES, here is a sample agriculture equipment manufacturing business plan template & FREE feasibility report.
The fact that there is no commercial farm without standard agricultural equipment means that the market for agricultural equipment will always experience upper trajectory. As an investor that has the capacity and engineering background, you should look towards this line of business and interestingly there are unrestricted market for agricultural equipment.
Below is a sample agricultural equipment manufacturing company business plan template.
A Sample Agriculture Equipment Manufacturing Business Plan Template
1. industry overview.
Companies in the tractors and agricultural machinery manufacturing industry manufacture agricultural machinery and equipment, in addition to powered lawn and garden equipment. Key agricultural equipment include tractors, harvesting and seeding machinery, grinders, mixers, wool presses, windmills and other hardware.
The Tractors and Agricultural Machinery manufacturing industry over time has experienced rapid growth due to rapid technological advancements, falling costs and new uses of agricultural machinery and equipment.
Going forward, the demand for agricultural machinery and equipment and of course the revenue generated are projected to increase rapidly as agricultural machinery and equipment manufacturing explodes in popularity and accessibility, especially in commercial farming markets.
Statistics has it that in the united states of America alone, there are about 1,371 registered and agricultural machinery and equipment manufacturing companies responsible for employing about 83,779 and the industry rakes in a whooping sum of $39 billion annually.
The industry was projected to enjoy -5.8 percent annual growth between 2014 and 2019. Although the industry is still pretty much open for new investors, but the establishments with the dominant market share in the industry are Deere & Company, CNH Industrial NV and AGCO Corporation.
Please note that the total U.S. industry market size for Tractors and Agricultural Machinery Manufacturing Industry statistics cover all companies in the United States, both public and private, ranging in size from small businesses to market leaders.
In addition to revenue, the industry market analysis shows information on employees, companies, and average firm size et al. Research carried out by IBISWorld estimates that industry revenue will decrease at an average annualized rate of 2.1 percent to $33.94 billion over the five years to 2015.
Immediately following the recession, the industry performed strongly, with high crop prices boosting demand for ethanol and solid climate conditions. These factors boosted farm income and demand for tractors and other agricultural implements.
However, the industry began declining in 2013, as weak commodity prices, a stronger dollar and softening demand for rural produce has caused farmers to put off new equipment purchases. In 2015, revenue is expected to continue declining. Global demand is expected to continue weakening as the dollar continues to increase and interest rate hikes are introduced.
If you are looking towards starting your own tractors and agricultural machinery manufacturing business, then you should endeavor to do your research, set the required structure and assemble the required team.
The tractors and agricultural machinery manufacturing business is still open to new entrepreneurs and investors to come in and build a successful business. But they must first and foremost ensure that they conduct thorough feasibility studies and market survey before situating the business in any location.
2. Executive Summary
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is a U.S based agricultural machinery manufacturing company. We have been able to secure a standard production facility in a conducive environment in Lake Tahoe – Nevada. We chose to start in Lake Tahoe because the city has continued to be a major center for venture capital investment.
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. will be involved in the manufacturing of agricultural machinery and equipment such as tractors, harvesting and seeding machinery, grinders, mixers, wool presses, windmills and other hardware.
We will also be involved in the manufacturing of powered lawn and garden equipment for homes. Our business goal is to become one of the leading agricultural machinery manufacturing company in the United States and we will make sure that every agricultural machinery that leaves our production facility can favorably compete with the best in the industry.
Our workers are going to be selected from a pool of talented and highly creative engineers in and around Lake Tahoe – Nevada. We will make sure that we take all the members of our workforce through the required trainings that will position them to meet the expectation of the company.
At Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. our client’s best interest come first, and everything we do will be guided by our values and professional ethics. We will ensure that we hold ourselves accountable to the highest standards by delivering excellent and efficient tractors and agricultural machinery and also meeting our client’s needs precisely and completely.
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is a private business that is owned and managed by Mr. Darren Stanley and his immediate family members. Darren Stanley studied Printing Technology from Illinois Institute of Technology and he has over 22 years’ experience working with the leading agricultural machinery manufacturing companies in the United States of America.
3. Our Products and Services
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is established with the aim of maximizing profits in the industry.
We want to compete favorably with companies in the United States of America which is why we have but in place a competent quality assurance team that will ensure that all the agricultural machinery that we manufacture meet and even surpass our customers’ expectations.
We will work hard to ensure that Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is not just accepted in Lake Tahoe – Nevada but also throughout the United States of America.
We will be involved in the;
	Manufacturing farm tractors and attachments
	Manufacturing harvesting equipment and machinery
	Manufacturing irrigation equipment
	Manufacturing seeders
	Manufacturing sprayers and spreaders
	Manufacturing windmills
	Manufacturing powered agricultural mowers
	Manufacturing livestock feeding and watering equipment

4. Our Mission and Vision Statement
	Our vision is to establish a standard and world class agricultural machinery manufacturing company whose products and brand will not only be accepted in Lake Tahoe – Nevada and throughout the United States of America.
	Our mission is to build a world class tractors and agricultural machinery manufacturing company that will be known to manufacture top notch tractors and agricultural machinery and to become the number one choice for the agriculture sector and other stake holder in and around the United States.
	We want to build a company that can favorably compete with other leading brands in the industry.

Our Business Structure
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. intends starting small in Lake Tahoe – Nevada, but hopes to grow big in order to compete favorably with leading companies in the industry. We are aware of the importance of building a solid business structure that can support the kind of world class business we want to own. This is why we are committed to only hire the best hands within our area of operation.
At Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc., we will ensure that we hire people that are qualified, hardworking, creative, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders.
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of five years or more as agreed by the board of trustees of the company. In view of that, we have decided to hire qualified and competent hands to occupy the following positions;
	Chief Executive Officer (Owner)
	Plant Manager
	Human Resources and Admin Manager

Sales and Marketing Manager
Engineers and Technologists
	Accountants/Cashiers
	Customer Services Executive/Front Desk Officer

5. Job Roles and Responsibilities
Chief Executive Officer – CEO:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results
	Responsible for fixing prices and signing business deals
	Accountable for providing direction for the business
	Creates, communicates, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Reports to the board

Admin and HR Manager
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.
	Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.
	Defines job positions for recruitment and managing interviewing process
	Carries out staff induction for new team members
	Responsible for training, evaluation and assessment of employees
	Responsible for arranging travel, meetings and appointments
	Supervises the smooth running of the daily office activities.

Plant Manager:
	Responsible for overseeing the smooth running of the production plant
	Responsible for approving tractors and agricultural machinery designs and concepts
	Part of the team that determines the quantity of tractors and agricultural machinery and other products that are to be produced
	Maps out strategies that will lead to efficiency amongst workers in the factory
	Responsible for training, evaluation and assessment of factory workers
	Ensures that the steady flow of both raw materials to the factory and easy flow of finished products through wholesale distributors to the market
	Ensures that the factory meets the expected safety and health standard at all times.
	Interfaces with third – party suppliers (vendors) of raw materials
	Controls tractors and agricultural machinery distribution and supply inventory
	Supervises the workforce in the factory.
	Manages external research and coordinate all the internal sources of information to retain the organizations’ best customers and attract new ones
	Models demographic information and analyze the volumes of transactional data generated by customer purchases
	Identifies, prioritizes, and reaches out to new partners, and business opportunities et al
	Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of projects; assures the completion of development projects.
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Document all customer contact and information
	Represent the company in strategic meetings
	Help increase sales and growth for the company
	Responsible for designing and manufacturing of farm tractors and attachments
	Harvesting equipment and machinery
	Irrigation equipment
	Sprayers and spreaders
	Powered agricultural mowers
	Livestock feeding and watering equipment

Accountant/Cashier:
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Provides managements with financial analyses, development budgets, and accounting reports
	Responsible for financial forecasting and risks analysis.
	Performs cash management, general ledger accounting, and financial reporting
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensures compliance with taxation legislation
	Handles all financial transactions for the organization
	Serves as internal auditor for the organization

Client Service Executive/Front Desk Officer
	Welcomes guests and clients by greeting them in person or on the telephone; answering or directing inquiries.
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with clients on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the manager in an effective and timely manner
	Consistently stays abreast of any new information on the company’s products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients
	Receives parcels/documents for the company
	Distribute mails in the organization
	Handles any other duties as assigned by the line manager

6. SWOT Analysis
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. employed the services of a core professional in the area of business consulting and structuring to assist our organization in building a well – structured tractors and agricultural machinery manufacturing business that can favorably compete in the highly competitive industry in the United States
Part of what the business consultant did was to work with the management of our organization in conducting a SWOT analysis for Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. Here is a summary from the result of the SWOT analysis that was conducted on behalf of Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc.;
Our core strength lies in the power of our team; our workforce. We have a team of creative and highly proficient agricultural machinery manufacturing engineers and technologists, a team with excellent qualifications and experience in various niche areas in the industry.
Aside from the synergy that exists in our carefully selected agricultural machinery manufacturing technologists and engineers, we have some of the latest and efficient tractors and agricultural machinery and of course our work output and products will be guided by international best practices.
As a new tractors and agricultural machinery manufacturing company in Lake Tahoe – Nevada, it might take some time for our organization to break into the market and gain acceptance especially from the government and other high – profile clients in the highly competitive industry; that is perhaps our major weakness. Another weakness is that we may not have the required cash to promote our business the way we would want to.
	Opportunities:

Private investment in computers and software signals a greater focus on technological change. In particular, this investment has an effect on demand for industry products. As connectivity- and autonomy-supporting technology advances in farm equipment, consumers are incentivized to purchase new equipment to take advantage of efficiency gains.
The level of investment in computers and software is expected to rise in the coming year, representing a potential opportunity for this industry. Expected technological advances are forecast to incentivize new purchases.
Many tractors and related machinery products are purchased on credit. When interest rates increase, demand for new products from this industry generally decreases due to higher financing costs. Farmers’ inability to purchase equipment at a high prime rate drives down demand and impedes industry growth. The prime rate, a proxy for all interest rates, is expected to rise in the coming year, representing a potential threat to this industry.
7. MARKET ANALYSIS
	Market Trends

Over the five years to 2015, the US farming segment has also experienced growth in corporatization and consolidation. Price competition has particularly resulted in major consolidation within the industry, causing many smaller industry players to exit the market, as larger players acquire the smaller companies.
Demand for large tractors over 100 horsepower has gone up in response to this trend. Profit is expected to remain stable over the five-year period to 2022 as rising labor productivity will help maintain profitability.
Recent trends in the agricultural machinery manufacturing industry shows that rise and fall in market prices are key factors that affected by supply, demand, and the cost of goods/services sold. Higher demand or COGS will put upward pressure on prices. Higher competition among Tractors & Agricultural Machinery Manufacturing companies will put a downward pressure on prices.
8. Our Target Market
Before starting our agricultural machinery manufacturing company, we are certain that there is a wide range of both business and individual clients who will need our products. We will ensure that we develop strategic pacts with major players in the agricultural sector.
This will give us several options to generate revenue for our company. In view of that, we have created strategies that will enable us reach out to our target market and for the start, we will concentrate only on;
	Commercial crop farmers
	Cattle farmers
	Poultry farmers
	Hydroponic farmers
	Cow and calf operation business owners
	Fish and seafood farmers
	Fish hatcheries
	Tractors and agricultural machinery merchants
	Landscapers

Our Competitive Advantage
We are quite aware that to be highly competitive in the Tractors and Agricultural Machinery Manufacturing industry means that you are not only expected to be able to deliver consistent and highly efficient agricultural machinery, but you must be able to meet set targets. No one would want to continue to order products from you if your products are not reliable.
Our competitive advantage lies in the power of our team; our workforce. We have a team of creative and highly proficient tractors and agricultural machinery manufacturing technologists and engineers, a team with excellent qualifications and experience in various niche areas in the industry.
Aside from the synergy that exists in our carefully selected agricultural machinery manufacturing technologists and engineers, we have some of the latest and efficient production machines and equipment and of course our work output and product will be guided by international best practices in the industry.
Lastly, all our employees will be well taken care of, and their welfare package will be among the best within our category in the industry. It will enable them to be more than willing to build the business with us and help deliver our set goals and achieve all our business aims and objectives.
9. SALES AND MARKETING STRATEGY
We are not ignorant of the fact that there are growing competitions in the Tractors and Agricultural Machinery Manufacturing industry which is why we have been able to hire some of the best marketing experts to handle our sales and marketing.
Our sales and marketing team will be recruited based on their vast experience in the industry and they will be trained on a regular basis so as to be well equipped to meet their set targets and the overall business goal of Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc.
Our goal is to grow Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. to become one of the leading agricultural machinery manufacturing companies in the United States of America which is why we have mapped out strategies that will help us take advantage of the available market and grow to become a major force to reckon with not only in Lake Tahoe – Nevada but also in other cities in the United States of America
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is set to make use of the following marketing and sales strategies to attract clients and win contracts;
	Introduce our tractors and agricultural machinery manufacturing company by sending introductory letters alongside our brochure to players in the agricultural sector and key stake holders in and around the United States of America.
	Promptness in bidding for tractors and agricultural machinery supply contracts from the government and other larger farming corporations
	Advertise our business in relevant tractors and agricultural machinery magazines, newspapers, TV and radio stations
	List our business on yellow pages ads (local directories)
	Attend relevant international and local expos, seminars, and business fairs et al
	Create different packages for different category of clients in order to work with their budgets
	Leverage on the internet to promote our business
	Engage direct marketing approach
	Join local chambers of commerce and industries to network and market our services
	Encourage word of mouth marketing from loyal and satisfied clients

Sources of Income
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is established with the aim of maximizing profits in the Tractors and Agricultural Machinery Manufacturing industry and we are going to go ensure that we do all it takes to meet and surpass the expectations of all our clients.
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. will generate income by engaging in;
10. Sales Forecast
We are well positioned to take on the available market in Tractors and Agricultural Machinery Manufacturing industry and we are quite optimistic that we will meet our set target of generating enough income/profits from the first six months of operation and grow our company to enviable heights.
We have been able to examine the agricultural machinery manufacturing market, we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. Below are the sales projections for Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc., it is based on the location of our business and of course the wide range of our products and target market;
	First Fiscal Year (FY1): $1.2 million
	Second Fiscal Year (FY2): $2 million
	Third Fiscal Year (FY3): $4.7 million

N.B : This projection was done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor offering same products and services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.
11. Publicity and Advertising Strategy
We have been able to work with brand and publicity consultants to help us map out publicity and advertising strategies that will help us walk our way into the heart of our target market. We are set to become the number one choice for both corporate and individual clients in the whole of the Lake Tahoe and beyond which is why we have made provisions for effective publicity and advertisement of our company.
Below are the platforms we intend to leverage on to promote Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc.;
	Place adverts on both print (newspapers and magazines) and electronic media platforms
	Sponsor relevant community – based events/programs
	Leverage on the internet and social media platforms like; Instagram, Facebook, twitter, YouTube, Google + et al to promote our services
	Install our Bill Boards in strategic locations all around Lake Tahoe – Nevada
	List our tractors and agricultural machinery manufacturing company in local directories / yellow pages
	Advertise our tractors and agricultural machinery manufacturing company in our official website and employ strategies that will help us pull traffic to the site.
	Ensure that all our staff members wear our branded shirts and all our vehicles and trucks are well branded with our company logo et al.

12. Our Pricing Strategy
At Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. we will adopt all the pricing system as is obtainable in the industry but we will ensure that we keep the prices of our agricultural machinery and after sale maintenance services a little below the average market rate by keeping our overhead low and by collecting payment in advance from our customers. In addition, we will also offer special discounted rates to all our customers at regular intervals.
	Payment Options

The payment policy adopted by Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. will make available to her clients;
	Payment via bank transfer
	Payment via online bank transfer
	Payment via mobile money
	Payment via Point of Sales Machines
	Payment via check
	Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our clients make payment for our agricultural machinery and after sale maintenance services without any stress on their part. Our bank account numbers will be made available on our website and promotional materials.
13. Startup Expenditure (Budget)
This is what it would cost us to setup Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. in Lake Tahoe – Nevada, U.S;
	Business incorporating fees in the United States of America will cost – $750.
	The budget for Liability insurance, permits and license will cost – $3,500
	Acquiring a standard production facility that will accommodate the number of employees for at least 6 months (Re – Construction of the facility inclusive) will cost – $350,000.
	The amount needed to purchase the needed production machines and raw materials – $1.2 million
	Equipping the office (computers, 3D printing machines and equipment, servers / internet facility, furniture, telephones, filing cabinets, and electronics) will cost – $150,000
	Amount required to purchase the needed software applications – $ 3,500
	Launching an official Website will cost – $500
	Amount need to pay bills and staff members for at least 2 to 3 months – $70,000
	Additional Expenditure such as Business cards, Signage, Adverts and Promotions will cost – $5,000

Going by the report from the market research and feasibility studies conducted, we will need about $2.5 million to successfully set up a medium scale agricultural machinery manufacturing company in the United States of America.
Generating Funds/Startup Capital for Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc.
Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is a family business that will be owned by Mr. Darren Stanley and his immediate family members. They decided to restrict the sourcing of the start-up capital for the business to just three major sources.
	Generate part of the startup capital from personal savings and sale of his stocks
	Generate part of the startup capital from friends and other extended family members
	Generate a larger chunk of the startup capital from the bank (loan facility).

N.B: We have been able to generate about $700,000 (Personal savings $500,000 and soft loan from family members $200,000) and we are at the final stages of obtaining a loan facility of $1.5 million from our bank. All the papers and documents have been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.
14. Sustainability and Expansion Strategy
Part of the plans we have in place to sustain Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. is to ensure that we continue to make available quality and reliable agricultural machinery, after sales maintenance services and improvise on how to do things faster and cheaper.
We are not going to relent in providing conducive environment for our workers and also the required trainings that will help them deliver excellent services at all times.
We are quite aware that our customers are key components to the growth and survival of our business hence we are going to continuously engage them to give us ideas on how to serve them better. We will not waste time in adopting new technology, best practices and diversifying our services.
Our key sustainability and expansion strategy as a business is to ensure that we only hire competent and technically sound employees, create a conducive working environment and employee benefits for all our staff members. We know that if we implement our business strategies, we will grow our agricultural machinery manufacturing business beyond Lake Tahoe – Nevada to other states in the U.S in record time.
Check List/Milestone
	Business Name Availability Check : Completed
	Business Incorporation: Completed
	Opening of Corporate Bank Accounts: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Securing a standard production facility plus renovation of the facility: Competed
	Application for business license and permit: Completed
	Purchase of Insurance for the Business: Completed
	Conducting Feasibility Studies: Completed
	Generating part of the startup capital from the founders: Completed
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents: In Progress
	Design of Logo for the business: Completed
	Secure trademark for our products: In Progress
	Printing of Packaging Marketing/Promotional Materials: Completed
	Recruitment of employees: In Progress
	Purchase of the needed tractors and agricultural machinery production machines and other equipment: Completed
	Purchase of the needed furniture, office equipment, software applications, electronic appliances and facility facelift: In progress
	Creating Official Website for the business: In Progress
	Creating Awareness for the business: In Progress
	Health and Safety and Fire Safety Arrangement: In Progress
	Establishing business relationship with vendors and key players in the agricultural industry: In Progress
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	(PDF) Contemporary Journal of Management
In this regard, financing agro-allied industrialization, creating conducive business environment, building value chains, using technology and innovation, and promoting more equitable capabilities ...




	Agricultural Business Plan Template [Updated 2024]
Traditionally, a marketing plan includes the four P's: Product, Price, Place, and Promotion. For a agricultural business plan, your marketing strategy should include the following: Product: In the product section, you should reiterate the type of agricultural company that you documented in your company overview.




	business plan 1.docx
BUSINESS PLAN FOR GHANAYE AGRO ALLIED LTD EXECUTIVE SUMMARY Cashew (Anacardium occidentale), a native of Brazil, was introduced in Ghana during the latter half of the eighteenth Century for the purpose of afforestation and soil conservation. From its humble beginning as a crop intended to check soil erosion, cashew has emerged as a major foreign exchange earner next only to tea and coffee.




	PDF Aem 509 Agricultural Business Management
and agro-allied enterprises. Agricultural business refers to a set of farm business and management activities that involve the production of food, provision of agricultural products within and outside a country. Agricultural business also embodies wood and plant production all other forestry activities including fisheries.




	PDF S a m p le Bu s i n ess P la n A g ric u l tu r e Far m
This business plan contains confidential, trade-secret information and is shared only with the understanding that you will not share its contents or ideas with third parties without the express written consent of the plan author. Executive Summary. Botanical Bounty is an existing farm dedicated to the production of botanical perennials.




	Business Plan For an Agrochemical Company: Example and Proven
If you are planning to start selling agro products to farmers on a large scale, you will most likely need a business plan for an agrochemical company. Here is a sample of a plan you can use. ... Supply of agro-allied products; General merchandised and trading; Pricing. Our products like herbicide, fungicide, weed crusher go for different prices ...




	Feasibility Study And Business Plan On Agro-allied And Agro-processing
Oil Palm Plantation Palm Oil And Palm Kernel Oil Production Banana Plantation Tissue Paper Production And Packaging Jumbo Reels Production Dry Cleaning Services Pharmaceutical Drug Production Pure & Table Water Production Bread And Pastries Production Printing / Advertising Services Block Production Juice Production Snail Farming




	Agriculture Equipment Manufacturing Business Plan [Sample Template
Startup Expenditure (Budget) This is what it would cost us to setup Darren Stanley™ Agricultural Equipment Manufacturing Company, Inc. in Lake Tahoe - Nevada, U.S; Business incorporating fees in the United States of America will cost - $750. The budget for Liability insurance, permits and license will cost - $3,500.




	(PDF) Agro-Allied Small and Medium Enterprises and the Economy of Kogi
Download full-text PDF Read full-text. Download full-text PDF ... award_2015_business_plan.pd f. 16. Azam-Ali, S.H ... Promoting agro-allied industrialization is an effective strategy to realizing ...




	Agro allied Farming Business Plan Execut.doc
Agro - allied Farming Business Plan Executive Summary I am proposing Godswill Farms Ltd which will be as licensed agro - allied company that is to be based at Ogbomoso,Oyo state,Nigeria. I have played a crucial part in doing the detailed market research and feasibility studies and i am able to secure some hectares of land to start the commercial farming.




	(PDF) Basics of Good Business Plan for Small-Scale Agribusiness
Abstract. This chapter provides a synthesis of planning small-scale entrepreneurial skills to guide the current and prospective micro investors to harness wide ranges of agribusiness value chains ...




	PDF cow milk and dairy products
finalization of the agro-industry strategy, which detailed the key aspects for agro-industrial development in Ethiopia. In 2014-15, support was provided to the completion of the four "Feasibility studies and business plan for integrated Agro-Commodities Procurement Zones and Integrated Agro-Industrial Parks".




	Basics of Good Business Plan for Small-Scale Agribusiness Investors in
This chapter provides an synthesize of planning small-scale entrepreneurial skills to guide the current and outlook micro investors to loop wide ranges by agronomy evaluate chains in Nigeria. This initiative considered alternatives in business strategic options the harness the potentials within, which involve production, distribution, processing of agri products also benefit integration for ...
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